
 

       

CITY OF ROLLINGWOOD 
BOARD OF ADJUSTMENT MEETING 

AGENDA 
 

Tuesday, March 10, 2026 
 
Notice is hereby given that the Board of Adjustment of the City of Rollingwood, Texas will hold a 

meeting, open to the public, in the Municipal Building at 403 Nixon Drive in Rollingwood, Texas on 

March 10, 2026 at 4:30 PM. Members of the public and the Board of Adjustment may participate in the 

meeting virtually, as long as a quorum of the Board of Adjustment and the presiding officer are 

physically present at the Municipal Building, in accordance with the Texas Open Meetings Act. The 

public may watch this meeting live and have the opportunity to comment via audio devices at the link 

below. The public may also participate in this meeting by dialing one of the toll-free numbers below and 

entering the meeting ID and Passcode.  
 

Link: https://us02web.zoom.us/j/5307372193?pwd=QmNUbmZBQ1IwUlNjNmk5RnJrelRFUT09  

Toll-Free Numbers: (833) 548-0276 or (833) 548-0282 

Meeting ID: 530 737 2193 

Password: 9fryms 
 

The public will be permitted to offer public comments via their audio devices when logged in to the 

meeting or telephonically by calling in as provided by the agenda and as permitted by the presiding 

officer during the meeting. If a member of the public is having difficulties accessing the public meeting, 

they can contact the city at mrodriguez@rollingwoodtx.gov. Written questions or comments may be 

submitted up to two hours before the meeting. A video recording of the meeting will be made and will 

be posted to the City’s website and available to the public in accordance with the Texas Public 

Information Act upon written request. 

CALL BOARD OF ADJUSTMENT MEETING TO ORDER 

1. Roll Call 

PUBLIC COMMENTS 

Citizens wishing to address the Board of Adjustment for items not on the agenda will be received at this 
time. Please limit comments to 3 minutes.  In accordance with the Open Meetings Act, the Board of 
Adjustment is restricted from discussing or taking action on items not listed on the agenda.   

Citizens who wish to address the Board of Adjustment with regard to matters on the agenda will be 
received at the time the item is considered. 

CONSENT AGENDA 

Page 1

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F5307372193%3Fpwd%3DQmNUbmZBQ1IwUlNjNmk5RnJrelRFUT09&data=04%7C01%7Ccezech%40rampagelaw.com%7C2d1883ca138c4700946108d99d4de182%7C1090fc9e55ed42d9b5f3d9bf6f33b1bb%7C0%7C0%7C637713780260533442%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=%2Fvy7su1A%2BGISjDVL%2Fm3Fb8nZhbsd13F%2FhrIJSG4OYPA%3D&reserved=0
mailto:mrodriguez@rollingwoodtx.gov


Board of Adjustment Meeting – Agenda 
Tuesday, March 10, 2026 

       

All Consent Agenda items listed are considered to be routine by the Board of Adjustment and may be 
enacted by one (1) motion. There will be no separate discussion of Consent Agenda items unless a 
Board Member has requested that the item be discussed, in which case the item will be removed from 
the Consent Agenda and considered in its normal sequence on the Regular Agenda. 

2. Discussion and possible action on the minutes from the May 28, 2025 Board of Adjustment 
meeting 

REGULAR AGENDA 

3. Discussion and possible action to elect a Chair of the Board of Adjustment 

4. Public hearing, discussion, and possible action on a request for a variance from Sec. 107-34 
(Fences) to permit the location and effective height of a proposed screening wall along the front 
yard and side yard of the property at 104 Laura Lane 

ADJOURNMENT OF MEETING 

CERTIFICATION OF POSTING 

I hereby certify that the above Notice of Meeting was posted on the bulletin board at the Rollingwood 
Municipal Building, in Rollingwood, Texas and to the City website at www.rollingwoodtx.gov at 5:00 on 
March 3, 2025 

 
 

 

NOTICE - 

The City of Rollingwood is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and equal access to 
communications will be provided upon request. Please contact the City Secretary, at (512) 327-1838 for information. Hearing-impaired or 
speech-disabled persons equipped with telecommunication devices for the deaf may call (512) 272-9116 or may utilize the stateside Relay 
Texas Program at 1-800-735-2988. 

 

The Board of Adjustment will announce that it will go into executive session, if necessary, to deliberate any matter listed on this agenda for which 
an exception to open meetings requirements permits such closed deliberation, including but not limited to consultation with the city's attorney(s) 
pursuant to Texas Government Code section 551.071, as announced at the time of the closed session. 

 

Consultation with legal counsel pursuant to section 551.071 of the Texas Government Code; 

discussion of personnel matters pursuant to section 551.074 of the Texas Government Code; 

real estate acquisition pursuant to section 551.072 of the Texas Government Code; 

prospective gifts pursuant to section 551.073 of the Texas Government Code; 

security personnel and device pursuant to section 551.076 of the Texas Government Code; 

and/or economic development pursuant to section 551.087 of the Texas Government Code. 

Action, if any, will be taken in open session. 
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CITY OF ROLLINGWOOD 
BOARD OF ADJUSTMENT MEETING 

MINUTES 
 

Wednesday, May 28, 2025 
 
The Board of Adjustment of the City of Rollingwood, Texas held a meeting, open to the public, in the 

Municipal Building at 403 Nixon Drive in Rollingwood, Texas on May 28, 2025. Members of the public 

and the Board of Adjustment were able to participate in the meeting virtually, as long as a quorum of the 

Board of Adjustment and the presiding officer were physically present at the Municipal Building, in 

accordance with the Texas Open Meetings Act. A video recording of the meeting was made and will be 

posted to the City’s website and available to the public in accordance with the Texas Public Information 

Act upon written request. 

CALL BOARD OF ADJUSTMENT MEETING TO ORDER 

1. Roll Call 

Chair Jerry Speitel called the meeting to order at 4:30 p.m. 

Present Members: Chair Jerry Speitel, Susan Hinton, Casey Hoffman, Keith Martinson, and 
Kevin Schell 

Also Present: City Administrator Alun Thomas, City Secretary Makayla Rodriguez, Development 
Services Manager Nikki Stautzenberger, City Attorney Charles Zech, and Mayor Pro Tem Sara 
Hutson 

PUBLIC COMMENTS 

There were no public comments.  

CONSENT AGENDA 

2. Discussion and possible action on the minutes from the April 15, 2024 Board of Adjustment 
meeting 

Keith Martinson moved to approve the meeting minutes. Susan Hinton seconded the 
motion. The motion carried with 5 in favor and 0 against.  

3. Discussion and possible action on the minutes from the June 27, 2024 Board of Adjustment 
meeting 

 Keith Martinson moved to approve the meeting minutes. Susan Hinton seconded the 
motion. The motion carried with 5 in favor and 0 against.  
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Board of Adjustment Meeting – Minutes 
Wednesday, May 28, 2025 

       

REGULAR AGENDA 

4. Discussion and possible action on the election of a Chair to the Board of Adjustment  

 Susan Hinton moved to appoint Jerry Speitel as Board of Adjustment Chair. Kevin Schell 
seconded the motion. The motion carried with 4 in favor and 1 abstention (Speitel).  

5. Clarification or confirmation of the location of the tennis courts as it relates to the Board of 
Adjustment’s January 11, 2023, approval of a special exception under Section 107-491(a)(2) of 
the City’s Code of Ordinances, which granted the enlargement and expansion of the 
nonconforming tennis courts at the Western Hills Athletic Club, 4801 Rollingwood Drive 

 Development Services Manager Nikki Stautzenberger explained that City Council approved the 
site plan for Western Hills Athletic Club at their previous meeting and that she would like to get 
clarification from the Board on their intent on site plan’s approval relating to the location of the 
tennis courts.   

 Member of the Board of Adjustment discussed the site plan layout.  

 Mayor Pro Tem Sara Hutson reported on her recent discussion with the Western Hills Athletic 
Club, noting that the tennis court plans approved by the Board of Adjustment differ slightly from 
those previously approved by the City Council. 

 Chair Jerry Speitel stated City Council’s approval is consistent with what the Board of adjustment 
approved.   

 Susan Hinton moved to confirm that City Council’s approval is consistent with what was 
approved by the Board of Adjustment. Kevin Schell seconded the motion. The motion 
carried with 5 in favor and 0 against.  

ADJOURNMENT OF MEETING 

The meeting was adjourned at 4:44 p.m. 

 

Minutes adopted on the 10th day of March, 2026.      

 

                                   

____________________________ 

         Jerry Speitel, Chair 

 

ATTEST: 

 

 

 _______________________________ 

 Alun Thomas, City Administrator 
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AGENDA ITEM SUMMARY SHEET 
City of Rollingwood 

Meeting Date: March 10, 2026 

 
Submitted By:  

Staff 

Agenda Item:  

Discussion and possible action to elect a Chair of the Board of Adjustment 

Description:  

Each year, in accordance with Code Section 2-195 of the Code of Ordinances, the Board of 
Adjustment shall elect a Chairperson to serve for one calendar year. 

Action Requested:  

To elect a member as Chair of the Board of Commission.  

Fiscal Impacts:  

No fiscal impacts 

Attachments: 

None 
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AGENDA ITEM SUMMARY SHEET 
City of Rollingwood 

Meeting Date: March 10, 2026 
Submitted By: 

Staff 

Agenda Item: 

Public hearing, discussion, and possible action on a request for a variance from Sec. 107-34 
(Fences) to permit the location and effective height of a proposed screening wall along the front 
yard and side yard of the property at 104 Laura Lane 

Description: 

The owners of 104 Laura Lane are requesting a variance from Section 107-492 of the 
Rollingwood Code of Ordinances regarding the location and height of a proposed screening 
wall. They indicate that, due to certain physical conditions on the property, ordinance would 
result in an unnecessary hardship for them to place the screening for their pool. 

Action Requested: 

Hold a public hearing, discuss the request, and consider action on the proposed variance for 
104 Laura Lane. 

Fiscal Impacts: 

None 

Attachments: 

• Letter to the Board 
• Application 
• Plan Concept 
• Laura Lane Site 
• Current photos 
• Letters of support 
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STEVEN C. PULLIN & SHILPA AMIN 

Shilpa Amin 
104 Laura Lane 
Rollingwood, Texas  

January 5, 2026

Chair, Board of Adjustment  
City of Rollingwood

Re: Variance Request – 104 Laura Lane

Dear Chair and Members of the Board,

I am the owner of the property at 104 Laura Lane and respectfully request a variance under 
Section 107-492 of the Rollingwood Zoning Ordinance related to the location and effective 
height of a proposed screening wall.

The request is based on site-specific physical conditions that create an unnecessary 
hardship if the ordinance is applied strictly. The property is curved along Laura Lane and 
slopes downward towards the left perimeter. In addition, riprap and drainage improvements 
were required by the City and installed along the downhill portion of the lot, occupying the 
area where a fully compliant screening wall would otherwise be located.

The proposed screening wall is designed to remain within the required build line for the 
substantial majority of its length. However, due to the lot’s configuration, slope, and the 
location of the required drainage infrastructure, a limited segment of the wall necessarily 
extends beyond the build line. Because the wall is constructed along sloping grade, its 
effective height varies relative to adjacent grade and curb elevation, even though the design 
intent is modest and consistent.

These conditions are not self-imposed and are not economic in nature. Strict enforcement of 
the ordinance would prevent a reasonable and effective screening solution for an existing 
front-yard pool condition that is atypical due to the property’s orientation and topography. 
There is no feasible alternative placement that would avoid these constraints while still 
providing effective screening.

The proposed screening wall is designed at a modest height of approximately four feet, 
consistent with typical pool barrier standards. This height allows for effective visual 
screening of the pool area while also enhancing safety by providing a clear and continuous 

512-748-2611 
shilpaamin@me.com 
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barrier along the street-facing edge of the property. The wall is scaled appropriately to the 
slope and surrounding residences and will not create excessive massing or negatively affect 
neighborhood character.

Granting the variance will be consistent with the purpose and intent of the zoning ordinance 
and will not be detrimental to public health, safety, or welfare. Supporting site plans and 
photographs are included to clearly demonstrate the physical constraints and the limited 
nature of the request.

Thank you for your consideration.

Sincerely,

Shilpa Amin
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