
 

       

CITY OF ROLLINGWOOD 
PLANNING AND ZONING COMMISSION MEETING 

AGENDA 
 

Wednesday, August 05, 2026 
 
Notice is hereby given that the Planning and Zoning Commission of the City of Rollingwood, Texas will 

hold a meeting, open to the public, in the Municipal Building at 403 Nixon Drive in Rollingwood, Texas 

on August 05, 2026 at 6:00 PM. Members of the public and the Planning and Zoning Commission may 

participate in the meeting virtually, as long as a quorum of the Planning and Zoning Commission and 

the presiding officer are physically present at the Municipal Building, in accordance with the Texas 

Open Meetings Act. The public may watch this meeting live and have the opportunity to comment via 

audio devices at the link below. The public may also participate in this meeting by dialing one of the toll-

free numbers below and entering the meeting ID and Passcode.  
 

Link: https://us02web.zoom.us/j/5307372193?pwd=QmNUbmZBQ1IwUlNjNmk5RnJrelRFUT09  

Toll-Free Numbers: (833) 548-0276 or (833) 548-0282 

Meeting ID: 530 737 2193 

Password: 9fryms 
 

The public will be permitted to offer public comments via their audio devices when logged in to the 

meeting or telephonically by calling in as provided by the agenda and as permitted by the presiding 

officer during the meeting. If a member of the public is having difficulties accessing the public meeting, 

they can contact the city at citysecretary@rollingwoodtx.gov. Written questions or comments may be 

submitted up to two hours before the meeting. A video recording of the meeting will be made and will 

be posted to the City’s website and available to the public in accordance with the Texas Public 

Information Act upon written request. 

CALL ROLLINGWOOD PLANNING AND ZONING COMMISSION MEETING TO ORDER 

1. Roll Call 

PUBLIC COMMENTS 

Citizens wishing to address the Planning and Zoning Commission for items not on the agenda will be 
received at this time. Please limit comments to 3 minutes.  In accordance with the Open Meetings Act, 
the Planning and Zoning Commission is restricted from discussing or taking action on items not listed on 
the agenda. 

Citizens who wish to address the Planning and Zoning Commission with regard to matters on the agenda 
will be received at the time the item is considered. 
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Planning and Zoning Commission Meeting – Agenda 
Wednesday, August 05, 2026 

       

CONSENT AGENDA 

All Consent Agenda items listed are considered to be routine by the Planning and Zoning Commission 
and may be enacted by one (1) motion. There will be no separate discussion of Consent Agenda items 
unless a Board Member has requested that the item be discussed, in which case the item will be removed 
from the Consent Agenda and considered in its normal sequence on the Regular Agenda. 

2. Discussion and possible action on the minutes from the July 1, 2026 Planning and Zoning 
Commission meeting 

REGULAR AGENDA 

3. Discussion regarding procedures for the Planning and Zoning Commission's recommendation on 
amendments for changes in zoning regulations or boundaries, including the forms of motions to 
be used 

4. Discussion and possible action on a proposed ordinance amending Chapter 107- Zoning, Article 
V.- Administration and enforcement, Division 4.- Changes in regulations or zoning district 
boundaries of the Rollingwood Code of Ordinances 

5. Discussion and possible action on proposed amendments regarding tree protection standards 
and requirements during construction activities 

6. Discussion and possible action regarding a proposed ordinance amending the Rollingwood Code 
of Ordinances Chapter 107- Zoning, to correct inconsistencies identified by the subcommittee. 

ADJOURNMENT OF MEETING 

CERTIFICATION OF POSTING 

I hereby certify that the above Notice of Meeting was posted on the bulletin board at the Rollingwood 
Municipal Building, in Rollingwood, Texas and to the City website at www.rollingwoodtx.gov prior to 
12:00 p.m. on July 30, 2026. 

 
_____________________________ 

Alun Thomas, Acting City Secretary 
 
NOTICE - 
The City of Rollingwood is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and equal access to 
communications will be provided upon request. Please contact the City Secretary, at (512) 327-1838 for information. Hearing-impaired or 
speech-disabled persons equipped with telecommunication devices for the deaf may call (512) 272-9116 or may utilize the stateside Relay 
Texas Program at 1-800-735-2988. 

 

The Planning and Zoning Commission will announce that it will go into executive session, if necessary, to deliberate any matter listed on this 
agenda for which an exception to open meetings requirements permits such closed deliberation, including but not limited to consultation with 
the city's attorney(s) pursuant to Texas Government Code section 551.071, as announced at the time of the closed session. 

 

Consultation with legal counsel pursuant to section 551.071 of the Texas Government Code; 

discussion of personnel matters pursuant to section 551.074 of the Texas Government Code; 

real estate acquisition pursuant to section 551.072 of the Texas Government Code; 

prospective gifts pursuant to section 551.073 of the Texas Government Code; 

security personnel and device pursuant to section 551.076 of the Texas Government Code; 

and/or economic development pursuant to section 551.087 of the Texas Government Code. 

Action, if any, will be taken in open session. 
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CITY OF ROLLINGWOOD 
BOARD OF ADJUSTMENT MEETING 

MINUTES 
 

Tuesday, March 10, 2026 
 
The Board of Adjustment of the City of Rollingwood, Texas, held a meeting, open to the public, in the 
Municipal Building at 403 Nixon Drive in Rollingwood, Texas, on March 10, 2026, at 4:30 PM. Members 
of the public and the City Council were able to participate in the meeting virtually, as long as a quorum 
of the City Council and the presiding officer are physically present at the Municipal Building, in 
accordance with the Texas Open Meetings Act. A video recording of the meeting will be made and will 
be posted to the City’s website and available to the public in accordance with the Texas Public 
Information Act upon written request. 

CALL BOARD OF ADJUSTMENT MEETING TO ORDER 

1. Roll Call 

Chair Gerald Speital called the meeting to order at 4:34 p.m. 

Present Members: Chair Gerald Speital, Richard Hoffman, Keith Martinson, and Susan Hinotn 

Also Present: Councilmember Sara Hutson, City Administrator Alun Thomas, Assistant to the City 
Administrator Lindsay Saenz, Development Services Manager Nikki Stautzenberger, and 
Attorney Natalie Thamm 

PUBLIC COMMENTS 

There were no public comments. 

CONSENT AGENDA 

2. Discussion and possible action on the minutes from the May 28, 2025 Board of Adjustment 
meeting 
 
Keith Martinson moved to approve the consent agenda. Richard Hoffman seconded the motion. 
The motion carried with 4 in favor and 0 against. 

REGULAR AGENDA 

3. Discussion and possible action to elect a Chair of the Board of Adjustment 

Keith Martinson moved to re-elect Gerald Speital as Chair of the Board of Adjustment. Richard 
Hoffman seconded the motion. The motion carried with 3 in favor and 1 abstained (Speital). 

Page 3 2.



Board of Adjustment Meeting – Minutes 
Tuesday, March 10, 2026 

       

4. Public hearing, discussion, and possible action on a request for a variance from Sec. 107-34 
(Fences) to permit the location and effective height of a proposed screening wall along the front 
yard and side yard of the property at 104 Laura Lane 
 
Development Services Manager Nikki Stauzenberger explained that the applicant is requesting a 
variance from Sec. 107-34 (Fences) to permit the location and effective height of a proposed 
screening wall along the front yard and side yard of the property at 104 Laura Lane. 
 
Shilpa Amin, applicant and resident at 104 Laura Lane, presented the project context and key 
facts of the property. She explained the proposed screening solutions, along with displaying her 
9 support letters and 0 letters of opposition.  
 
The board discussed the build line and reviewed the history of the property prior to the residents’ 
remodel. 
 
Councilmember Sara Hutson explained that the screening wall is not necessary and would only 
serve an aesthetic purpose. She stated that the applicant can extend her current fence or plant 
in the planter.  
 
Chair Gerald Speital referred to the Finding of Fact for Variance chart 
 
Gerald Speital moved to approve the variance request regarding the fence height. Keith 
Martinton seconded the motion. The motion carried 1 in favor (Hoffman) and 3 against 
(Speital, Hinton, Martinson).  
 

ADJOURNMENT OF MEETING 

The meeting was adjourned at 5:23 p.m. 

 

Minutes adopted on the 6th day of August 2026. 

 
        __________________________ 
        Gerald Spitel, Chair 
 
ATTEST:  
 
__________________________________________ 
Alun Thomas, Acting City Secretary 
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June 1, 2026 

Board of Adjustment Chair 
City of Rollingwood 
403 Nixon Drive 
Rollingwood, TX 78746 

 

Re: Variance Request for Sec. 107-492 from Sec. 107-76(d)  

Rear Yard Setback Reduction from 20 Feet to 10 Feet   

2801 Hubbard Circle, Rollingwood, TX 78746 

 

Dear Chair and Members of the Board of Adjustment: 

We, David and Brook Fink, are the owners of the property located at 2801 Hubbard 
Circle in the City of Rollingwood and respectfully request a variance under Section 107-
492 of the City’s Code of Ordinances from the 20-foot rear yard setback requirement of 
Section 107-76(d) to permit construction of outdoor amenities with a reduced rear 
setback of 10 feet.   

While we are newer residents to Rollingwood we have been active in the community for 
6 years.  Specifically, Brook teaches first grade at Eanes Elementary, and both our 
children continue to go through the Eanes School system.  Now that we are living within 
the community, we have an even greater appreciation for how special Rollingwood is 
and absolutely love seeing our kids participating in the community activities with the 
friend’s they’ve had for years.  

Background 
Our request focuses on the fact that the subject property is irregular in shape with 
several unusual encumbrances, including a side yard easement arising from the 
Hubbard-Hateley-Pickwick Drainage CIP which the City of Rollingwood City Council 
approved August 21, 2024, a rear yard utility easement, and a constrained buildable 
depth due to front yard drainage requirements. A recorded 10-foot utility and drainage 
easement runs through the middle of the northwest side yard, rendering that entire side 
yard unsuitable for the construction of outdoor amenities. Rollingwood’s ordinance 
permits pools in rear yards or non-street-facing side yards; however, the easement 
precludes side yard placement, leaving the rear yard as the only usable location. Within 
that rear yard, strict application of the 20-foot setback leaves a buildable depth of only 7 
feet insufficient to accommodate any standard residential pool configuration. 

It bears noting that the side yard easement was not simply inherited by the current 
owners the property contributed this easement to the City of Rollingwood’s Drainage 
CIP (August 21, 2024), a public infrastructure project that improves drainage capacity 
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for the surrounding neighborhood. In doing so, the property permanently surrendered a 
substantial portion of its usable area for the benefit of the broader community. It would 
be inequitable for that same dedication of land to now also preclude the property from 
achieving the level of residential functionality enjoyed by comparable homes in the area. 

We are submitting full landscape design plans, conceptual design sketches of the 
proposed pool and surrounding improvements, and photographs of the existing property 
as exhibits to this application. 

Findings Under Section 107-492(a) and (c) 
1.  Special individual reason unnecessary hardship (§107-492(c)(1)) 
The combination of the recorded side yard easement and the physical configuration of 
this lot create conditions unique to this property. These are not characteristics common 
to surrounding homes in the neighborhood; they are specific to the dimensions and 
legal encumbrances of this parcel. Strict enforcement of the 20-foot setback, when 
applied to this lot, renders the rear yard functionally unbuildable for a pool of any 
reasonable residential size. 

This request is not a matter of preference or convenience. If any code-compliant 
location existed on this property capable of accommodating a pool of minimum viable 
size, this variance would not be necessary. We have identified no such reasonable 
alternative. 

2.  Harmony with the chapter’s purpose no injury to adjoining properties (§107-
492(c)(2)) 
The purpose of the rear setback is to preserve open space, maintain neighborhood 
character, and protect adjacent owners’ privacy and enjoyment. The proposed pool will 
be situated 10 feet from the rear property line and screened by a combination of 
proposed landscaping and fencing, as depicted in the submitted plans. Granting the 
variance is consistent with the spirit of the setback requirement and will not impose any 
material burden on adjoining properties. 

3.  No detriment to public health, safety, or welfare (§107-492(c)(3)) 
The proposed amenities will be designed and constructed in full compliance with all 
applicable building codes, drainage requirements, and barrier and fencing ordinances. It 
will not alter drainage patterns in a way that affects neighboring lots, nor will it create 
any safety or nuisance condition affecting the public or adjacent property owners. 

4.  Special circumstances affecting the land (§107-492(c)(4)) 
The hardship arises directly from the physical configuration of the property specifically, 
the recorded easement restricting side yard development and the lot’s limited buildable 
depth relative to the required setback. These are objective, pre-existing conditions that 
exist independent of the current owners’ preferences or plans, and they constitute the 
type of special circumstances contemplated by this provision. Notably, this easement 
was contributed to the City’s Drainage CIP by this property, representing a permanent 
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May 28, 2026 

 

Ms. Nikki Stautzenberger 
City of Rollingwood 
403 Nixon Dr. 
Rollingwood, TX 78746 
 

Dear Ms. Stautzenberger, 

 

As the owners of 2801 Hubbard Cir., we authorize Duke C. Garwood to act on our behalf in 
seeking a variance from the Board of Adjustment for the backyard project at this address. 

 

Thank you for your kind assistance with our project. 

 

Appreciative, 

 

 

David Fink      Sarah Brook Fink 
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EASEMENT NORTHWEST SIDE 1 EASEMENT NORTHWEST SIDE 2
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FRONT 1 FRONT 2
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REAR 1

REAR 2
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SOUTHEAST SIDE
REAR 3
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RENDERING- NORTH VIEW
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RENDERING- NE VIEW 2Page 27 3.



RENDERING- NE VIEW 3Page 28 3.



Page 29 3.


	Top
	appISe77769a599e14eee890685632c049082
	appISe2fad293f3a04e728f4279c8c1266918
	appIS550be4c364d5433e9ddfd5e334c46702
	appISeb2347f421b54e059ce4fbdb88460c85
	appIS23954c1dc651431cad9bd62e965f866e
	appISee2e197186a347d2be39c45479305bfa
	Bottom

