
 

       

CITY OF ROLLINGWOOD 
UTILITY COMMISSION 

AGENDA 
 

Monday, September 18, 2023 
 
Notice is hereby given that the Utility Commission of the City of Rollingwood, Texas will hold a meeting, 

open to the public, in the Municipal Building at 403 Nixon Drive in Rollingwood, Texas on September 

18, 2023 at 5:30 PM. Members of the public and the Utility Commission may participate in the meeting 

virtually, as long as a quorum of the Utility Commission and the presiding officer are physically present 

at the Municipal Building, in accordance with the Texas Open Meetings Act. The public may watch this 

meeting live and have the opportunity to comment via audio devices at the link below. The public may 

also participate in this meeting by dialing one of the toll-free numbers below and entering the meeting 

ID and Passcode.  
 

Link: https://us02web.zoom.us/j/5307372193?pwd=QmNUbmZBQ1IwUlNjNmk5RnJrelRFUT09  

Toll-Free Numbers: (833) 548-0276 or (833) 548-0282 

Meeting ID: 530 737 2193 

Password: 9fryms 
 

The public will be permitted to offer public comments via their audio devices when logged in to the 

meeting or telephonically by calling in as provided by the agenda and as permitted by the presiding 

officer during the meeting. If a member of the public is having difficulties accessing the public meeting, 

they can contact the city at dadair@rollingwoodtx.gov. Written questions or comments may be 

submitted up to two hours before the meeting. A video recording of the meeting will be made and will 

be posted to the City’s website and available to the public in accordance with the Texas Public 

Information Act upon written request. 

CALL UTILITY COMMISSION MEETING TO ORDER 

1. Roll Call 

PUBLIC COMMENTS 

Citizens wishing to address the Utility Commission for items not on the agenda will be received at this 
time. Please limit comments to 3 minutes.  In accordance with the Open Meetings Act, the Utility 
Commission is restricted from discussing or taking action on items not listed on the agenda. 

 Citizens who wish to address the Utility Commission with regard to matters on the agenda will be 
received at the time the item is considered. 

CONSENT AGENDA 
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Utility Commission – Agenda 
Monday, September 18, 2023 

       

All Consent Agenda items listed are considered to be routine by the Utility Commission and may be 
enacted by one (1) motion. There will be no separate discussion of Consent Agenda items unless a 
Board Member has requested that the item be discussed, in which case the item will be removed from 
the Consent Agenda and considered in its normal sequence on the Regular Agenda. 

2. Discussion and possible action on the May 2, 2023 Utility Commission meeting 

REGULAR AGENDA 

3. Discussion and possible action on utility appeal for 4828 Timberline Drive 

4. Discussion and possible action on utility appeal for 4830 Timberline Drive 

5. Discussion and possible action on utility appeal for 4824 Rollingwood Drive 

6. Discussion and possible action on a presentation from Ameresco regarding meter 
replacements and automated metering infrastructure  

ADJOURNMENT OF MEETING 

CERTIFICATION OF POSTING 

I hereby certify that the above Notice of Meeting was posted on the bulletin board at the Rollingwood 
Municipal Building, in Rollingwood, Texas and to the City website at www.rollingwoodtx.gov at 5:00 PM 
on September 8, 2023. 

  
Desiree Adair, City Secretary  

 

NOTICE - 

The City of Rollingwood is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and equal access to 
communications will be provided upon request. Please contact the City Secretary, at (512) 327-1838 for information. Hearing-impaired or 
speech-disabled persons equipped with telecommunication devices for the deaf may call (512) 272-9116 or may utilize the stateside Relay 
Texas Program at 1-800-735-2988. 

 

The Utility Commission will announce that it will go into executive session, if necessary, to deliberate any matter listed on this agenda for which 
an exception to open meetings requirements permits such closed deliberation, including but not limited to consultation with the city's attorney(s) 
pursuant to Texas Government Code section 551.071, as announced at the time of the closed session. 

 

Consultation with legal counsel pursuant to section 551.071 of the Texas Government Code; 

discussion of personnel matters pursuant to section 551.074 of the Texas Government Code; 

real estate acquisition pursuant to section 551.072 of the Texas Government Code; 

prospective gifts pursuant to section 551.073 of the Texas Government Code; 

security personnel and device pursuant to section 551.076 of the Texas Government Code; 

and/or economic development pursuant to section 551.087 of the Texas Government Code. 

Action, if any, will be taken in open session. 
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CITY OF ROLLINGWOOD 
UTILITY COMMISSION 

MINUTES 
 

Tuesday, May 02, 2023 
 
The Utility Commission of the City of Rollingwood, Texas held a meeting, open to the public, in the 

Municipal Building at 403 Nixon Drive in Rollingwood, Texas on Tuesday, May 2, 2023 at 5:30 PM. 

Members of the public and the Utility Commission were able to participate in the meeting virtually, as 

long as quorum of the Utility Commission and the presiding officer were physically present at the 

Municipal Building, in accordance with the Texas Open Meetings Act. A video recording of the meeting 

was made and will be posted to the City’s website and available to the public in accordance with the 

Texas Public Information Act upon written request.  

CALL UTILITY COMMISSION MEETING TO ORDER 

1. Roll Call 

Chair Jonathan Miller Called the meeting to order at 5:35 p.m. 

Present Members: Chair Jonathan Miller, Chris Kirksey, Elizabeth Bray, Christopher Meakin, 
and Clark Wilson. 

Also Present: City Administrator Ashley Wayman, Council Member Phil McDuffee, Utility 
Billing Manager Veronica Hernandez, and Assistant to the City Administrator Makayla 
Rodriguez 

PUBLIC COMMENTS 

There were no public comments. 

 

CONSENT AGENDA 

All Consent Agenda items listed are considered to be routine by the Utility Commission and may be 
enacted by one (1) motion. There will be no separate discussion of Consent Agenda items unless a 
Board Member has requested that the item be discussed, in which case the item will be removed from 
the Consent Agenda and considered in its normal sequence on the Regular Agenda. 

2. Discussion and possible action on the April 4, 2023 Utility Commission meeting minutes 

Chris Kirksey moved to approve the minutes. The motion was seconded by Clark 
Wilson. The motion carried with 4 in favor, 0 against, and 1 abstention – Christopher 
Meakin for not being present at the last meeting.  
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Utility Commission – Minutes 
Tuesday, May 02, 2023 

       

REGULAR AGENDA 

3. Presentation and discussion regarding the proposed installation of Network Facilities by 
Google Fiber Texas LLC 

Sasha Petrovic, General Manager of the Southwest Region Google Fiber, gave a 
presentation highlighting his work and the proposed installation of network facilities in 
Rollingwood. He discussed right of way agreements, internet speeds, permit packages, 
past installation experiences, installation preparation, standard operating procedures, 
other providers, and benefits to residents. 

The Utility Commission asked questions of Mr. Petrovic regarding other incumbents in the 
area, upcoming infrastructure updates, right of way fees and agreement, communication 
with residents, timeline of installation, noise ordinances, and benefits to the City if 
approved.   

Christopher Meakin moved for approval from the Utility Commission of the plan as 
presented with the proviso that the noise ordinance gets considered by Council. 
The motion failed for a lack of second.   

The Utility Commission and Council Member Phil McDuffee discussed how to best word 
the motion for City Council.  

Chair Jonathan Miller moved for the Utility Commission to support City Council’s 
ongoing effort with regard to the right of way for Google Fiber with the caveat that 
there is some consideration given to the noise ordinance. Clark Wilson seconded 
the motion. The motion carried with 5 in favor and 0 against.  

ADJOURNMENT OF MEETING 

The meeting was adjourned at 6:39 p.m. 

 

Minutes Adopted on the __________ day of __________, 2023. 

 

____________________________ 

        Jonathan Miller, Chair 

 

ATTEST: 

 

 

 __________________________ 

Desiree Adair, City Secretary 
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©2020 Ameresco, Inc. All rights reserved. 

ameresco.com

© 2023 Ameresco, Inc. All rights reserved. 

City of Rollingwood
Meter Replacements &         

Automated Metering Infrastructure
September 2023
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Current Challenges

Aging 
Infrastructure

Manual Meter 
Reading

Operational 
Inefficiencies

Lack of Data 
Transparency

2
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Water Meter History

• “Fixed Based” 
/ Cellular AMI

• Daily Reads

• “Drive By”      
AMR

• Read when 
Drive

• Feet on the 
Street

• One Read Per 
Month

Reading Technology Meter Technology

SOLID 
STATE

• Ultrasonic

• Magnetic

• Positive 
Displacement

• Multi-jet

Manual Read AMR AMI
Solid StateMechanical

3
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Potential Solution = Advanced Metering Infrastructure

Customer Portal

(smart phone / 

tablet enabled)

Utility Billing

Exception reads 

or backup 

Data 

(Cellular) 

Collector

Meter Data 

Management Platform 

- Cloud
Water Meter

Utility Bill

4
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Goal = Enhance Customer Experience

Allow Citizens to  

have transparent 

access to 

consumption 

information, leak 

detection, high 

usage alerts, 

historical patterns, 

and bill predictions 

all using a web 

portal or mobile 

device.

	

W aterSm art	Prog ram

20 	California	St .	Suite	20 0

San	Francisco,	CA	94 111

SERV ICE	A D D RESS:	14 4 8	Jad e	St

A CCO U N T	N U M BER:	80 8511860 4 0 6

	
TA KE	TH E	SU RV EY

demo.w at ersmart .com/ survey

	415.366.8622 	
	cityofwatersmart@watersmart.com

W ELCO ME
TO	THE	W A TERSMA RT	PROGRA M

Dear	Senaida,

The	City	of	WaterSmart	is	excited	to	introduce

you	to	the	WaterSmart	Prog ram.	This	free

serv ice	is	part	of	our	commitment	to	prov ide

you	with	the	best	tools	to	manage	your	water

use	and	your	b ill.	I	encourag e	you	to	get

started	today	by	comp let ing	the	water-use

survey .

Sincerely ,

Pat	C.	Doe

General	Manager

<RecipientID>demo-1</RecipientID>

TA K E	THE	SURV EY

demo .watersmart .com/ survey

We	est imate	that	your	household	includes

3	people	 	 	

Please	comp lete	the	survey	ab ove	to	ensure

your	Home	Water	Report	p rov ides	accurate

comp arisons	and	recommendat ions.

Finish	by	July	4	for	a	chance	to	win	a	$125	g if t

card .*

*Sp onsored 	b y	our	survey	vend or.

How	you	compare	See	how	your	water

use	compares	to	similar	homes.

W ays	to	save	Get	personalized ,

step ‑by ‑step	act ions.

W HA T	YO U ’LL	GET

You’ll	receive	b imonthly	Water	Reports	and	access

to	the	WaterSmart	Portal.

News	and	events	Stay	up	to	date.

Water Reports, Customer 

Letters, & Print Leak Alerts 

drive customers to the Portal

Leak Resolution & Bill Explainer help 

customers to resolve common issues 

online

Alerts can be sent in all channels

(print, email, voice, text)

Customer Portal provides 

personalized water use 

information and tips 

5
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Solution for Procurement  

& Implementation
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RFQ or Co-Op

Meter Testing, 
Detailed Analysis, & 
Scope Development

(Investment Grade 
Audit)

Implementation Guarantee Phase

Process – Local Govt Code 302

Proposal

Project 

Development 

Agreement
Contract

Cooperative 

Purchasing 

Agreement

(PCA)

Save Time and Money by 

Using Proven Vetted 

Procurement Tool

= Next Step

= Future Decision Step
7
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Select Ameresco via the 
PCA Cooperative

Scope Development

Proposal Development
Implementation

Process – CO-OP Selection

Proposal

Contract

Save Time and Money by 

Using Proven Vetted 

Procurement Tool

= Future Decision Step
7
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Project Deliverables from Ameresco

Assist in Selecting 
Best Value 

Equipment & 
Technology

Provide Turn-Key 
Firm Fixed Project 

Price

Accurate & 
Complete Scope of 

Work

Create Citizen 
Engagement 

Strategy

Minimize Day to Day 
Operations & 

Service Disruptions

Onsite Project 
Management for 
Implementation & 
Data Integration

And its Guaranteed!
8
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Selection of 
Meter/AMI 

Manufacturer

Propagation
Study

Scope of Work 
(Ancillary Materials)

Project ROI Model  & 
Scope of Work

Field Survey

Collector 
Infrastructure

Billing Software & 
Meter Database

Consumption 
Baseline

Utility Rates

Meter Account
List (Sizes & Types)

Consumption 
History

Development Process – Meters/AMI

3 Paths

Operations & 
Maintenance 

Staffing Plan Training

10
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Review of Data Analysis

• Reconciliation of Missing Data Points 
(Size, Account #)

• Duplicate Accounts / Inactive Accounts

• Zero Read Accounts

• Largest Consumers

• Data Anomalies (Excessive Usage)

• Monthly Consumption Comparison with 
Weather Data

• Consumption Analysis by Meter Size

• Meter Size and Rate Analysis

Data Management is the Key to Success!
11
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Field Survey/Meter Audit

• Replacement or Retrofit?

• Based on Data/Testing

• Random Field Survey

• Right Type & Right Size

• Right Application

• Field Survey of Meters

• 3” and Larger Water Meters

• Field Survey for Ancillary Materials 

• Boxes/Lids/Vaults

• Curb Stops/Valves/Pipes

• Pipe Types

12
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Ameresco Texas Experience in AMI/AMR

13
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©2020 Ameresco, Inc. All rights reserved. 
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© 2023 Ameresco, Inc. All rights reserved. 

Thank  You!
Chad Nobles

Account Executive

346-273-5005

cnobles@ameresco.com

Deval Allums

Account Executive

713-818-8641

dallums@Ameresco.com
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