
 

       

CITY OF ROLLINGWOOD 
COMMUNITY DEVELOPMENT CORPORATION 

AGENDA 
 

Monday, January 09, 2023 
 
Notice is hereby given that the Community Development Corporation of the City of Rollingwood, Texas 

will hold a meeting, open to the public, in the Municipal Building at 403 Nixon Drive in Rollingwood, 

Texas on January 09, 2023 at 11:30 AM. Members of the public and the Community Development 

Corporation may participate in the meeting virtually, as long as a quorum of the Community 

Development Corporation and the presiding officer are physically present at the Municipal Building, in 

accordance with the Texas Open Meetings Act. The public may watch this meeting live and have the 

opportunity to comment via audio devices at the link below. The public may also participate in this 

meeting by dialing one of the toll-free numbers below and entering the meeting ID and Passcode.  
 

Link: https://us02web.zoom.us/j/5307372193?pwd=QmNUbmZBQ1IwUlNjNmk5RnJrelRFUT09  

Toll-Free Numbers: (833) 548-0276 or (833) 548-0282 

Meeting ID: 530 737 2193 

Password: 9fryms 
 

The public will be permitted to offer public comments via their audio devices when logged in to the 

meeting or telephonically by calling in as provided by the agenda and as permitted by the presiding 

officer during the meeting. If a member of the public is having difficulties accessing the public meeting, 

they can contact the city at dadair@rollingwoodtx.gov. Written questions or comments may be 

submitted up to two hours before the meeting. A video recording of the meeting will be made and will 

be posted to the City’s website and available to the public in accordance with the Texas Public 

Information Act upon written request. 

CALL ROLLINGWOOD COMMUNITY DEVELOPMENT CORPORATION MEETING TO ORDER 

1. Roll Call 

PUBLIC COMMENTS 

Citizens wishing to address the RCDC for items not on the agenda will be received at this time. Please 
limit comments to 3 minutes.  In accordance with the Open Meetings Act, RCDC is restricted from 
discussing or taking action on items not listed on the agenda.   

CONSENT AGENDA 

All Consent Agenda items listed are considered to be routine by the RCDC and may be enacted by one 
(1) motion. There will be no separate discussion of Consent Agenda items unless a Board Member has 
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Community Development Corporation – Agenda 
Monday, January 09, 2023 

       

requested that the item be discussed, in which case the item will be removed from the Consent Agenda 
and considered in its normal sequence on the Regular Agenda. 

2. Discussion and possible action on the minutes from the December 12, 2022 RCDC meeting 

REGULAR AGENDA 

3. Workshop and discussion with the Retail Coach 

4. Discussion and possible action on the Professional Services Agreement with the Retail Coach 

5. Update regarding City Council action on RCDC proposed items 

6. Discussion and possible action on an amended resolution approving the the Rollingwood 
Park Amenities and Promotion Project 

7. Discussion and possible action on a resolution of the Rollingwood Community Development 
Corporation  amending the Fiscal Year 2022-2023 budget to identify funding for 
the Rollingwood Park Amenities and Promotion Project 

8. RCDC Financials through November 30, 2022 

ADJOURNMENT OF MEETING 

CERTIFICATION OF POSTING 

I hereby certify that the above Notice of Meeting was posted on the bulletin board at the Rollingwood 
Municipal Building, in Rollingwood, Texas and to the City website at www.rollingwoodtx.gov at 11:30 
a.m. on January 6, 2023.  

  
Desiree Adair, City Secretary  

 

NOTICE - 

The City of Rollingwood is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and equal access to 
communications will be provided upon request. Please contact the City Secretary, at (512) 327-1838 for information. Hearing-impaired or 
speech-disabled persons equipped with telecommunication devices for the deaf may call (512) 272-9116 or may utilize the stateside Relay 
Texas Program at 1-800-735-2988. 

 

The Community Development Corporation will announce that it will go into executive session, if necessary, to deliberate any matter listed on 
this agenda for which an exception to open meetings requirements permits such closed deliberation, including but not limited to consultation 
with the corporation’s attorney(s) pursuant to Texas Local Government Code section 551.071, as announced at the time of the closed session. 

 

Consultation with legal counsel pursuant to section 551.071 of the Texas Local Government Code; 

discussion of personnel matters pursuant to section 551.074 of the Texas Local Government Code; 

real estate acquisition pursuant to section 551.072 of the Texas Local Government Code; 

prospective gifts pursuant to section 551.073 of the Texas Local Government Code; 

security personnel and device pursuant to section 551.076 of the Texas Local Government Code; 

and/or economic development pursuant to section 551.087 of the Texas Local Government Code. 

Action, if any, will be taken in open session. 
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CITY OF ROLLINGWOOD 
COMMUNITY DEVELOPMENT CORPORATION 

MINUTES 
 

Monday, December 12, 2022 
 
The Community Development Corporation of the City of Rollingwood, Texas held a meeting, open to 

the public, in the Municipal Building at 403 Nixon Drive in Rollingwood, Texas on December 12, 2022. 

Members of the public and the Community Development Corporation were able to participate in the 

meeting virtually, as long as a quorum of the Community Development Corporation and the presiding 

officer were physically present at the Municipal Building, in accordance with the Texas Open Meetings 

Act. A video recording of the meeting was made and will be posted to the City’s website and is available 

to the public in accordance with the Texas Public Information Act upon written request.  

 

CALL ROLLINGWOOD COMMUNITY DEVELOPMENT CORPORATION MEETING TO ORDER 

1. Roll Call 

President Emily Doran called the meeting to order at 12:03 p.m. 
 
Present Members: President Emily Doran, Pat Sheehan, Barry Delcambre, and Bobby 
Hempfling.   
 
Also Present: RCDC Attorney Megan Santee, Council Member Phil McDuffee, Finance Director 
Abel Campos, and Assistant to the City Administrator Makayla Rodriguez. 
 
Present Virtually: City Secretary Desiree Adair 

 

PUBLIC COMMENTS 

There were no public comments.  

 

CONSENT AGENDA 

All Consent Agenda items listed are considered to be routine by the RCDC and may be enacted by one 
(1) motion. There will be no separate discussion of Consent Agenda items unless a Board Member has 
requested that the item be discussed, in which case the item will be removed from the Consent Agenda 
and considered in its normal sequence on the Regular Agenda. 
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Community Development Corporation – Minutes 
Monday, December 12, 2022 

       

2. Discussion and possible action on the minutes from the November 14, 2022 RCDC meeting 

Pat Sheehan moved to approve. Bobby Hempfling seconded the motion. The motion 
carried with 4 in favor and 0 against.  

 

REGULAR AGENDA 

3. Discussion and possible action on the Welcoming of New Businesses to the Commercial 
Corridor Project 

 Colin Harvey and Brian Rider joined the meeting at this time.  

 The RCDC discussed dollar amount thresholds and advertising possibilities. 

 Corporation Attorney Megan Santee suggested a program with parameters including 
timeframe, dollar amounts, application, scope and budget. 

 The RCDC discussed duration, advertising, and RCDC branding.  

 Council Member Phil McDuffee spoke regarding the details that City Council might be looking 
for in an RCDC project. City Secretary Desiree Adair noted that the deadline for the December 
21st Council meeting is 5:00 p.m. tomorrow. 

 The RCDC and Corporation Attorney Megan Santee discussed the guidelines of the program 
and whether the program should be a pre-purchase, reimbursement, or co-op program.  

The RCDC discussed highlighting businesses in a mailer as a separate project.  

 Brian Rider moved to propose a project to City Council, that is something along the 
lines of the text that I wrote, with concepts of how to get reimbursed based on prior 
drafts of invoices, and some detail about the possible length of the program being not 
more than one year, and some basis for who is going to approve the advertising. The 
motion is to develop the program and appointment of a subcommittee by the president 
to actually flesh out the proposals so that it can go to Council by 5:00 p.m. tomorrow. 
Colin Harvey seconded the motion. The motion carried with 6 in favor and 0 against.  

4. Discussion and possible action on the Park Amenities and Promotion Project updates 

 Brian Rider discussed details of the narrowed scope of this project and that it is basically a 
feasibility study.  

The RCDC discussed the reasons for this project and why it was sent back from City Council. 

Barry Delcambre moved to approve the Park Amenities and Promotion project including 
the proposed addendum by Brian Rider including coffee, chocolate, and snacks at park 
events to move forward to Council for their final approval. Brian Rider seconded the 
motion. The motion carried with 5 in favor and 1 against, President Emily Doran. 
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Community Development Corporation – Minutes 
Monday, December 12, 2022 

       

5. Discussion and possible action on short-term and long-term RCDC Funding Allocation 
Strategies 

 The RCDC discussed reserves and funding strategy. They discussed the past concepts of 
RCDC expenditures, detail in terms of amount of money spent, and the need to fund significant 
projects to drive revenue from the commercial corridor. The RCDC discussed large projects 
such as infrastructure improvements and undeveloped areas, and coordination with the Retail 
Coach. 

 Brian Rider moved to schedule a work session sometime in January with the Retail 
Coach to talk to them about issues they have run into, and what are the possibilities, 
and what are the problems, and see what we can figure out to bring some retail with 
identifiable projects. The scheduled meeting would be 30 minutes before the January 9, 
2023 RCDC meeting.  Bobby Hempfling seconded the motion. The motion carried with 
6 in favor and 0 against.  

6. Update from The Retail Coach 

 President Emily Doran tabled this item until the January meeting. 

7. RCDC Financials through October 31, 2022 

 Bobby Hempfling and the RCDC discussed dollars spent in the first month of the new fiscal 
year. They discussed with Corporation Attorney Megan Santee the ability of the RCDC to 
borrow funds. 

 

ADJOURNMENT OF MEETING 

The meeting was adjourned at 12:54  p.m. 

 

Minutes Adopted on the _______ day of __________________, 2022.      

 

 

                                   

____________________________ 

        Emily Doran, RCDC President 

 

ATTEST: 

 

 

 _______________________________________ 

Desiree Adair, City Secretary 
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Retail Recruitment Strategy Update

Rollingwood, Texas

January 2023
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Current Partnership – 2/10/22 – 2/9/23

• 2022 Market Analysis

• Retailer and Restaurant Identification

• Developer Identification 

• Retailer and Developer Recruitment

• Site Identification and Overall Site Opportunity 

Awareness
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Retail Market Analysis
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Cell Phone

Analysis

Shops at Mira Vista
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Shops at Mira Vista - Heat map

Page 10 3.



Page 11 3.



Page 12 3.



Page 13 3.



Retail Recruitment

Strategy

Page 14 3.



Apricot Lane 

Peter Millar

Duluth Trading Co. 

Hopdoddy

Via 313

Snooze, an A.M Eatery 

Tiny  Boxwoods 

Kiehl's

Arhaus 

Natural Pawz

Pet Supermarket 

Salata

Yard House 

Tumble22 

Cycle Gear 

Malouf's 

Luna Grill 

Taverna Rossa 

Piada

Retailer Matches
Page 15 3.



w
w

w
.t

h
e

re
ta

il
c

o
a

c
h

.n
e

t

R E T A I L R E C R U I T M E N T E X P E R T S

Interested  
Prospects
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Utilizing Broker 
Connections

USING NATIONAL BROKERAGE NETWORK TO 

EXPEDITE RETAILER AND DEVELOPER INTEREST.

• Brokers are oftentimes “gatekeepers” for national 

brands

R E T A I L R E C R U I T M E N T E X P E R T S
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R E T A I L R E C R U I T M E N T E X P E R T S

Representation

NATIONAL INDUSTRY TRADE SHOW 

REPRESENTATION IS KEY.

 ICSC Red River - Dallas Mar 31-Apr 1, 2022

 ICSC Vegas - May 22-24, 2022
 Retail Live - Austin - September 1, 2022
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Identifying 
Development & 
Redevelopment  
Opportunities

AVAILABLE KEY VACANCIES, SITES AND UNDERUTILIZED 

PROPERTIES ARE KEY TO SUCCESSFUL RECRUITMENT
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Recommendations
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Recommendations

• Consider starting a Rollingwood Commercial Exchange that would meet 

regularly. These could be quarterly meetings with shopping center owners, 

brokers, and potential developers/prospects. 

• Consider developing a fund (public, private or public/private partnership) with a 

focus on buying up properties in Rollingwood (when available) so that targeted 

development can occur. 

• Get creative. Examples could be working with the banks in town to see if there 

are new development opportunities on their sites that would include them 

leasing space in a new development.

• Due to the rising cost of development, a focus on multi-level development 

should be in focus. 
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Recommendations

• Consider offering façade improvement incentives or grants for existing buildings 

in Rollingwood. These improvements can help improve the tenant mix and also 

increase the rental rates that can be obtained.

• Incentives should be in focus (if available). Incentivizing property owners to 

upgrade their properties/centers will help reach the higher level of tenants 

desired by the community. 
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R E T A I L R E C R U I T M E N T E X P E R T S

AARON FARMER 

PRESIDENT

afarmer@theretailcoach.net

662.231.0608 c

662.844.2155 o

www.theretailcoach.net
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ROLLINGWOOD COMMUNITY DEVELOPMENT CORPORATION 

RESOLUTION NO. 2022-08-11-05C(Amended) 

 

A RESOLUTION OF THE ROLLINGWOOD COMMUNITY 

DEVELOPMENT CORPORATION AUTHORIZING EXPENDITURES 

FOR A PROJECT PROMOTING OR EXPANDING NEW BUSINESS 

DEVELOPMENT UNDER SECTION 505.152 OF THE TEXAS LOCAL 

GOVERNMENT CODE; MAKING CERTAIN FINDINGS REGARDING 

ELIGIBLE EXPENDITURES; AND PROVIDING FOR AN EFFECTIVE 

DATE. 

 

WHEREAS, the Rollingwood Community Development Corporation (RCDC) is a Type 

B Texas Economic Development Corporation operating under the Chapters 501, 502 and 505 of 

the Texas Local Government Code and Chapter 22 of the Texas Business Organizations Code; and  

 

WHEREAS, the RCDC, after holding a public hearing, considered and approved the 

expenditure of funds for the Rollingwood Park Amenities and Promotion Project for improvements 

that will enhance recreational and community facilities, including athletic facilities, in various 

locations with Rollingwood Park that will enhance the quality of life; and 

 

WHEREAS, the RCDC has determined that the expenditure of those funds are for an 

eligible project consistent with the definition of “project” as that terms is defined in Chapter 501 

and 505 of the Texas Local Government Code, and in particular Section 505.152 of the Texas 

Local Government Code; and the definition of “cost” as that term is defined by Section 501.152 

of the Texas Local Government Code; and 

 

 NOW, THEREFORE BE IT RESOLVED BY THE ROLLINGWOOD 

COMMUNITY DEVELOPMENT CORPORATION: 

 

Section 1.    That the foregoing recitals are hereby found to be true and correct findings 

of the RCDC Board of Directors and are fully incorporated into the body of this Resolution. 

 

Section 2. That the RCDC Board of Directors, after holding a public hearing, finds and 

determines that the Rollingwood Park Amenities and Promotion Project for improvements that 

will enhance recreational and community facilities in an amount not to exceed THREE 

THOUSAND DOLLARS and No/100 Dollars ($3,000.00) for those certain improvements, 

including athletic facilities, within various locations of Rollingwood Park, which will enhance the 

quality of life within the City of Rollingwood, Texas, is an authorized project and is consistent 

with Section 505.152 of the Act. 

 

 Section 3. That the RCDC Board of Directors authorizes the projects and expenditures 

and authorizes the President to execute this Resolution.  

 

Section 4. The RCDC Board of Directors affirms, pursuant to Local Government Code 

Section 505.160, that the voters of the City of Rollingwood have previously approved the 

undertaking of this general type of project at an election ordered for that purpose. 
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Section 5. The RCDC Board of Directors affirms, pursuant to Local Government Code 

Section 501.073(a), that the project will not be undertaken until and upon approval by  the City 

Council. 

 

Section 6. It is officially found, determined, and declared that the meeting at which 

this Resolution is adopted was open to the public and public notice of the time, place, and subject 

matter of the public business to be considered at such meeting, including this Resolution, was 

given, all as required by Chapter 551, Texas Government Code, as amended. 

 

Section 7. This Resolution shall be in force and effect from and after its passage and it 

is so resolved. 

 

 PASSED AND APPROVED by the Rollingwood Community Development Corporation 

Board of Directors on this the  9th day of January, 2023. 

 

 

 

___________________________________ 

      Emily Doran, President 

ATTEST: 

 

 

      

Pat Sheehan, RCDC Board Secretary 
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ROLLINGWOOD COMMUNITY DEVELOPMENT CORPORATION 

RESOLUTION NO. 2023-01-09-XX 

 

A RESOLUTION OF THE ROLLINGWOOD COMMUNITY 

DEVELOPMENT CORPORATION, OF ROLLINGWOOD, TEXAS 

AMENDING THE FISCAL YEAR 2022-2023 BUDGET TO IDENTIFY 

FUNDING FOR A PARK AMENITIES AND PROMOTION PROJECT, 

AND OTHER MATTERS IN CONNECTION THEREWITH 

 

WHEREAS, Rollingwood Community Development Corporation ("RCDC") is a non- 

profit development corporation duly established under the Development Corporation Act of 1979, 

as amended (Section 501.001 et seq. Texas Local Government Code, formerly the Development 

Corporation Act of 1979) (the "Act"); and 

 

WHEREAS, according to the Act, the authorizing unit for the RCDC shall mean the City 

of Rollingwood City Council ("City Council"); and 

 

WHEREAS, all of the powers of the RCDC are vested in the RCDC Board of Directors 

(the "Board") appointed by the City Council; and 

 

WHEREAS, Section 501.073 of the Act requires the City Council to approve all programs 

and expenditures; and 

 

WHEREAS, the RCDC proposes to amend the budget, hereto attached as Exhibit A, to 

identify funding for the Park Amenities and Promotion Project and set forth the established 

revenues and expenditures and make the detailed classifications as required by the Act; and 

 

WHEREAS, after consideration, the Board is of the opinion that the proposed amended 

budget should be submitted to the City Council for approval and adoption. 
 

NOW, THEREFORE BE IT RESOLVED BY THE BOARD DIRECTORS OF THE 
ROLLINGWOOD COMMUNITY DEVELOPMENT CORPORATION THAT: 

 

Section 1. The Board hereby amends the RCDC Fiscal Year 2022-2023 Budget in 

substantially the form as is set forth in Exhibit A. 

 

Section 2.  The recitals contained in the preamble hereof are hereby found to be true, 

and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 

part of the judgment and findings of the Board. 

 

Section 3.  All resolutions, or parts thereof, which are in conflict or inconsistent with 

any provision of this Resolution are hereby repealed to the extent of such conflict, and the 

provisions of this Resolution shall be and remain controlling as to the matters resolved herein. 
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Section 4.  This Resolution shall be construed and enforced in accordance with the laws 

of the State of Texas and the United States of America. 

 

Section 5. If any provision of this Resolution or the application thereof to any person 

or circumstance shall be held to be invalid, the remainder of this Resolution and the 

application of such provision to other persons and circumstances shall nevertheless be valid, and 

the Board hereby declares that this Resolution would have been enacted without such invalid 

provision. 

 

Section 6.  It is officially found, determined, and declared that the meeting at which 

this Resolution is adopted was open to the public and public notice of the time, place, and subject 

matter of the public business to be considered at such meeting, including this Resolution, was 

given, all as required by Chapter 551, Texas Government Code, as amended. 

 

Section 7.   This Resolution shall be in force and effect from and after its passage, and 

it is so resolved. 

 

PASSED AND APPROVED by the Rollingwood Community Development 

Corporation Board of Directors on this the 9th day of January, 2023. 

 
___________________________________ 

      Emily Doran, President 

ATTEST: 

 

 

      

Pat Sheehan, RCDC Board Secretary 
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Exhibit A – RCDC Budget Amendment 
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