
 

       

CITY OF ROLLINGWOOD 
COMMUNITY DEVELOPMENT CORPORATION 

AGENDA 
 

Monday, October 20, 2025 
 
Notice is hereby given that the Community Development Corporation of the City of Rollingwood, Texas 

will hold a meeting, open to the public, in the Municipal Building at 403 Nixon Drive in Rollingwood, Texas 

on October 20, 2025 at 5:30 PM. Members of the public and the Community Development Corporation 

may participate in the meeting virtually, as long as a quorum of the Community Development Corporation 

and the presiding officer are physically present at the Municipal Building, in accordance with the Texas 

Open Meetings Act. The public may watch this meeting live and have the opportunity to comment via 

audio devices at the link below. The public may also participate in this meeting by dialing one of the toll-

free numbers below and entering the meeting ID and Passcode.  
 

Link: https://us02web.zoom.us/j/5307372193?pwd=QmNUbmZBQ1IwUlNjNmk5RnJrelRFUT09  

Toll-Free Numbers: (833) 548-0276 or (833) 548-0282 

Meeting ID: 530 737 2193 

Password: 9fryms 
 

The public will be permitted to offer public comments via their audio devices when logged in to the 

meeting or telephonically by calling in as provided by the agenda and as permitted by the presiding officer 

during the meeting. If a member of the public is having difficulties accessing the public meeting, they can 

contact the city at mrodriguez@rollingwoodtx.gov. Written questions or comments may be submitted up 

to two hours before the meeting. A video recording of the meeting will be made and will be posted to the 

City’s website and available to the public in accordance with the Texas Public Information Act upon written 

request. 

CALL ROLLINGWOOD COMMUNITY DEVELOPMENT CORPORATION MEETING TO ORDER 

1. Roll Call 

PUBLIC COMMENTS 

Citizens wishing to address the RCDC for items not on the agenda will be received at this time. Please 
limit comments to 3 minutes.  In accordance with the Open Meetings Act, RCDC is restricted from 
discussing or taking action on items not listed on the agenda.   

CONSENT AGENDA 

All Consent Agenda items listed are considered to be routine by the RCDC and may be enacted by one 
(1) motion. There will be no separate discussion of Consent Agenda items unless a Board Member has 
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requested that the item be discussed, in which case the item will be removed from the Consent Agenda 
and considered in its normal sequence on the Regular Agenda. 

2. Discussion and possible action on the minutes from the September 8, 2025 RCDC meeting 

REGULAR AGENDA 

3. Discussion and possible action on a presentation from Travis Holler of Commercial Retail 
Group 

4. Discussion and possible action to expend funds over appropriated amounts for the design of 
a replacement sprinkler system and soil and sod upgrades in the upper park 

5. Public hearing, discussion and possible action on RCDC Resolution 2025-10-20-05 
authorizing funding for a park improvement project in Rollingwood Park for playscape 
improvement that will enhance recreational and community facilities, pursuant to Texas Local 
Gov’t Code Section 501.152 

6. Public hearing, discussion and possible action on RCDC Resolution 2025-10-20-06 
authorizing funding for a park improvement project in Rollingwood Park for landscape architect 
drawings that will enhance recreational and community facilities, pursuant to Texas Local Gov’t 
Code Section 501.152 

7. RCDC Financials through September 2025 

ADJOURNMENT OF MEETING 

CERTIFICATION OF POSTING 

I hereby certify that the above Notice of Meeting was posted on the bulletin board at the Rollingwood 
Municipal Building, in Rollingwood, Texas and to the City website at www.rollingwoodtx.gov prior to 
5:00 p.m. on October 14, 2025.  

Makayla Rodriguez  
Makayla Rodriguez, City Secretary  

 

NOTICE - 

The City of Rollingwood is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and equal access to 
communications will be provided upon request. Please contact the City Secretary, at (512) 327-1838 for information. Hearing-impaired or 
speech-disabled persons equipped with telecommunication devices for the deaf may call (512) 272-9116 or may utilize the stateside Relay 
Texas Program at 1-800-735-2988. 

 

The Community Development Corporation will announce that it will go into executive session, if necessary, to deliberate any matter listed on this 
agenda for which an exception to open meetings requirements permits such closed deliberation, including but not limited to consultation with 
the city's attorney(s) pursuant to Texas Government Code section 551.071, as announced at the time of the closed session. 

 

Consultation with legal counsel pursuant to section 551.071 of the Texas Government Code; 

discussion of personnel matters pursuant to section 551.074 of the Texas Government Code; 

real estate acquisition pursuant to section 551.072 of the Texas Government Code; 

prospective gifts pursuant to section 551.073 of the Texas Government Code; 

security personnel and device pursuant to section 551.076 of the Texas Government Code; 
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and/or economic development pursuant to section 551.087 of the Texas Government Code. 

Action, if any, will be taken in open session. 
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CITY OF ROLLINGWOOD 
COMMUNITY DEVELOPMENT CORPORATION 

MINUTES 
 

Monday, September 08, 2025 
 
The RCDC of the City of Rollingwood, Texas held a meeting, open to the public, in the Municipal Building 

at 403 Nixon Drive in Rollingwood, Texas on September 8, 2025. Members of the public and the RCDC 

were able to participate in the meeting virtually, as long as a quorum of the RCDC and the presiding 

officer were physically present at the Municipal Building, in accordance with the Texas Open Meetings 

Act. A video recording of the meeting was made and will be posted to the City’s website and available to 

the public in accordance with the Texas Public Information Act upon written request. 

CALL ROLLINGWOOD COMMUNITY DEVELOPMENT CORPORATION MEETING TO ORDER 

1. Roll Call 
 
President Colin Harvey called the meeting to order at 5:30 p.m.  
 
Present Members: President Colin Harvey, Vice President Emily Doran, Barry Delcambre, 
Brian Rider, and Pat Sheehan 
 
Also Present: City Administrator Alun Thomas, City Secretary Makayla Rodriguez, Assistant 

to the City Administrator Lindsay Saenz, and City Attorney Esther Peña 

PUBLIC COMMENTS 

There were no public comments.   

CONSENT AGENDA 

2. Discussion and possible action on the minutes from the May 19, 2025 RCDC meeting 

Emily Doran moved to approve the meeting minutes. President Colin Harvey seconded 
the motion. The motion carried with 5 in favor and 0 against.  

REGULAR AGENDA 

3. Discussion, update, and possible action on hiring a landscape architect to design and define 
parking areas, fence lines, tree and landscaping locations for improvement in the park 

Melissa Morrow, resident at 2502 Timberline Drive and Chair of the Park Commission, 
explained that the Park Commission would like to hire a landscape architect to define parking 
areas, tree planting, move the fence on fields 3, 4, and 5, and improve the entrance to the 
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park. She also discussed the possible use of a gate for the parking lot and that received initial 
approval from Western Hills Little League to move the fence. Ms. Morrow stated that the Park 
Commission is requesting $15,000 for the architect and an additional $2,000 for a 
topographical survey. 

Members of RCDC asked discussed and questions regarding the request, tree placement 
near the ball fields, irrigation, coordination with Western Hills Athletic Club, emergency 
response access, gate installation.  

Emily Doran and President Colin Harvey expressed concern regarding piecemealing projects 
and not directly following the Park Master Plan. Brian Rider expressed his concerns regarding 
watering obligations for the trees.  

The RCDC and Melissa Morrow continued discussion on the proposed project.  

Brian Rider moved that the RCDC approve a $15,000 request for landscape architect 
services and $2,000 for a topo survey services to address the feasibility of this plan. 
Barry Delcambre seconded the motion. The motion carried with 5 in favor and 0 against.   

4. Discussion and possible action regarding the Administrative Services Agreement between the 
City of Rollingwood and the Rollingwood Community Development Corporation 

Emily Doran stated that the administrative services agreement is the same from the previous 
year.  

Emily Doran moved to approved the administrative services agreement. Barry 
Delcambre seconded the motion. The motion carried with 5 in favor and 0 against.  

5. Discussion and possible action on a resolution approving the Fiscal Year 2025-2026 Budget 
for the Rollingwood Community Development Corporation 

The RCDC discussed the budget.  

Emily Doran moved to approved. Barry Delcambre seconded the motion. The motion 
carried with 5 in favor and 0 against.  

6. Discussion and possible action to authorize the City of Rollingwood’s Finance Director to 
transfer funds between the Rollingwood Community Development Corporation’s depository 
and investment accounts on behalf of the Corporation 

President Colin Harvey explained that the request is to determine an appropriate balance to 
maintain in the depository account, with any excess funds to be transferred by Finance Director 
Abel Campos to the investment account in order to earn interest. 

Emily Doran moved to keep a minimum of 100,000 in the operating account. Barry 
Delcambre seconded the motion. The motion carried with 5 in favor and 0 against.  

7. RCDC Financials through July 2025 
 

The RCDC discussed the budget through July 2025.  
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ADJOURNMENT OF MEETING 

The meeting was adjourned at 6:18 p.m.  

 

 

Minutes adopted on the __________day of _______________, 2025.      

 

 

 

                                   

____________________________ 

         Colin Harvey, President 

 

 

ATTEST: 

 

 

 _______________________________ 

 Pat Sheehan, City Secretary 
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PID 105501 I 2712 BEE CAVE RD 

GENERAL INFO 

ACCOUNT 

Property ID: 105501 

Geographic ID: 0107090126 
Type: R 

Zoning: C2 

Agent: 
Legal Description: LOT 5B *RESUB OF LTS 5A&6A 

WESTPARK SQUARE 
PROFESSIONAL CENTER PHS 2 

Property Use: 43 

LOCATION 

Address: 2712 BEE CAVE RD, TX 78746 

Market Area: 
Market Area CD: SW 

Map ID: 010218 

PROTEST 

Protest Status: 

Informal Date: 
Formal Date: 

VALUES 

CURRENT VALUES 

Land Homesite: 

Land Non-Homesite: 
Special Use Land Market: 

Total Land: 

Improvement Homesite: 
Improvement Non-Homesite: 

Total Improvement: 

Market: 

Special Use Exclusion(-): 
Appraised: 

Value Limitation Adjustment(-): 

Net Appraised: 

VALUE HISTORY 

$0 

$3,497,850 
$0 

$3,497,850 

$0 
$3,665,150 

$3,665,150 

$7,163,000 

$0 
$7,163,000 

$0 

$7,163,000 

Property Summary Report I 2025 

Online Services I Travis Central Appraisal District 

OWNER 

Name: LAMY-COUNTRY VILLAGE LTD & 

Secondary Name: RESACA PLAZA LLC 

Mailing Address: 1601 PALOMINO RIDGE
0

DR AUSTIN TX 
78733-6047 

Owner ID: 1698344 

% Ownership: 100.000000 

Exemptions: 

VALUE HISTORY 

2025 2024 2023 2022 2021 

Year Land Market Improvement Special Use Exclusion Appraised Value Limitation Adj(-) Net Appraised 

2025 $3,497,850 $3,665,150 $0 $7,163,000 $0 $7,163,000 

2024 $3,497,850 $3,665,150 $0 $7,163,000 $0 $7,163,000 

2023 $3,497,850 $4,078,611 $0 $7,576,461 $0 $7,576,461 

2022 $3,497,850 $3,514,150 $0 $7,012,000 $0 $7,012,000 

2021 $3,497,850 $2,943,150 $0 $6,441,000 $0 $6,441,000 

Page 1 of 3 Effective Date of Appraisal: January 1 Date Printed: October 20, 2025 Powered By: <True Prodigy> 
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TAXING UNITS 

Unit Description 
03 TRAVIS COUNTY 
08 EANES ISD 
OA TRAVIS CENTRAL APP DIST 
11 CITY OF ROLLINGWOOD 
2J TRAVIS COUNTY HEALTHCARE DISTRICT 
39 TRAVIS CO ESD NO 9 

Tax Rate 
0 .375845 
0.832200

0 .000000 

� ('\,•11' 
0.202039
0.118023 

0.075800 

Net Appraised Taxable Value 
$7,163,000 $7,163,000 

$7,163,000 $7,163,000 

$7,163,000 $7,163,000 

$7,163,000 $7,163,000 

$7,163,000 $7,163,000 

$7,163,000 $7,163,000 

DO NOT PAY FROM THIS ESTIMATE. This is only an estimate provided for informational purposes and may not include any special 
assessments that may also be collected. Please contact the tax office for actual amounts. 

IMPROVEMENT 

Improvement #1: 
State Code: F1 

STRIP CTR >10000 Improvement Value: N/A 
Description: STRIP CTR >10000 

Main Area: 
Gross Building Area: 

21,935 
76,683 

Type Description Class CD Exterior Wall Number of Units EFF Year Built Year SOFT 
1ST 1st Floor C 0 1990 1980 21,935 
551 PAVED AREA AA 1990 1980 43,400 
501 CANOPY A 1990 1980 3,698 
501 CANOPY A 1990 1980 3,522 
611 TERRACE CA 1 1990 1980 3,698 
482 LIGHT POLES C 0 1990 1980 4 
611 TERRACE CA 1990 1980 426 

Improvement Features 

1 ST Floor Factor: 1 ST, Grade Factor: A, Ceiling Factor: 10, Shape Factor: I 

LAND 

Land Description Acres SOFT Cost per SOFT Market Value Special Use Value 
COMM Commercial Land 3 .2120 139,914 $25.00 N/A N/A 

DEED HISTORY 

Deed Date Type Description Granter/Seller Grantee/Buyer Book ID Volume Page Instrument 
9/16/16 SW SPECIAL LAMY-COUNTRY LAMY-COUNTRY 2016155740 

WARRANTY VILLAGE LTD & VILLAGE LTD & 
6/8/07 SW SPECIAL LAMY-COUNTRY LAMY- 2007105173 

WARRANTY VILLAGE LTD & ROLLINGWOOD TR 
6/8/07 SW SPECIAL TRI-ROADS Ill INC LAMY-COUNTRY 2007105170 

WARRANTY ETAL VILLAGE LTD & TR 
12/28/06 CD CORRECTION TRI-ROADS INC TRI-ROADS Ill INC 2007065051 

DEED ETAL ETAL TR 
12/28/06 MS MISCELLANE WELLS BRANCH 76 TRI-ROADS INC 2006248628 

ous LTD ETAL TR 
8/17/00 SW SPECIAL SILKEN WELLS BRANCH 76 00000 00000 2000131296 

WARRANTY INVESTMENTS L P LTD TR 
11/20/98 WD WARRANTY KENDRICK BARRY SILKEN 13337 00325 

DEED & HARRY L SILVE INVESTMENTS L P  

Page 2of 3 Effective Date of Appraisal: January 1 Date Printed: October 20, 2025 Powered By: <True Prodigy> 

Page 9 3.



Page 10 3.



Page 11 3.



Page 12 3.



Page 13 3.



Page 14 3.



Page 15 3.



Page 16 3.



Page 17 3.



Page 18 3.



Page 19 3.



 

PLANNING ∙ LANDSCAPE ARCHITECTURE ∙ DESIGN 

1405 W. KOENIG LN., AUSTIN, TX 78756 

ARTIS-ATX.COM 

1 

September 2, 2025 

 
Gavin Massingill 

403 Nixon Drive 

Rollingwood, TX 78746 

 
Attention: Gavin Massingill 

Project Description 
 

Gavin Massingill (“Client”) is currently soliciting proposals for Landscape Architect’s landscape 

design services for the redevelopment of existing sports fields currently known as Rollingwood 

Sports Fields located in Rollingwood, Texas. 

Scope of Services  
 
artis, Inc. (Consultant) will provide landscape architectural renovation master planning and 

conceptual design services.  

 

Landscape Schematic Design Phase: 
 

1. A digital base plan using CAD files per survey information from GIS and County data will 

be prepared. 

2. The design concepts for three (3) revised sports fields will be prepared.  The concept 

plans will at a minimum include a color layout plan drawn to scale.  The concept plans 

will at a minimum include a color layout plan drawn to scale and 3D modeling of the site. 

Elevations and/or perspective sketches may be included to further demonstrate design 

intent. 

3. Preliminary materials for landscape improvements will be indicated on the schematic 

drawings. 

4. The Consultant will obtain samples of the existing on-site topsoil and submit them to a 

certified soil testing laboratory for analysis or will coordinate with a local subcontractor to 

do so.  

5. All information prepared by the Consultant in the tasks above will be submitted to the 

Client for approval prior to commencing design development drawings.  Based on 

comments by the Client, the Consultant will make up to two rounds of revisions to the 

concept plans.  Additional revisions to the schematic drawings will be billed as Additional 

Services. 

6. General correspondence between the Client and Consultant during this phase will be 

handled primarily through email, phone calls and meetings at the Consultant’s office. 

 

Landscape Design Development and Construction Document Phase: 
 

1. The Consultant will prepare a set of design development/construction document 

drawings for all landscape areas for review by the Client. 

2. A hardscape plan showing the location, size and material type for all hardscape 
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elements will be prepared.  Finalized hardscape details and specifications for the revised 

sports fields will be prepared.  All proposed elements will be dimensioned and detailed.   

3. Any details that require structural engineering are assumed to be the responsibility of the 

project Contractor.  The Consultant will coordinate with the Contractor, if necessary, to 

review any relevant structural drawings for continuity throughout this phase. 

4. A planting plan showing the location and type of turf will be prepared. Planting details 

showing proper installation techniques for all proposed plant materials will be prepared. 

5. Utilizing the final planting plan, a sealed set of irrigation plans for bidding, permitting and 

construction purposes will be prepared for all landscape areas of the project. 

6. Minor revisions to the landscape construction documents in an effort to reduce 

construction costs or incorporate value engineering solutions may be completed during 

the preparation of construction documents. 

7. Initially the construction drawings will be issued as an in-progress set (50% CD set) for 

review and coordination with the project team.  Based on the feedback of the Client 

and coordination with other consultants, the Consultant will make any necessary 

revisions and issue a second in-progress set (95% CD set).  The drawings will be revised as 

needed based on any final comments and coordination before the final construction 

drawings are issued for construction. (100% CD set). 

8. Based on the feedback of the Client and coordination with other consultants, the 

Consultant will make any necessary revisions and issue an in-progress set (95% CD set).  

The drawings will be revised as needed based on any final comments and coordination 

before the final construction drawings are issued for construction. (100% CD set). 

9. The originals for all drawings in this task will be provided to the Client in a hard copy and 

PDF format.   

10. General correspondence between the Client and Consultant during this phase will be 

handled primarily through email, phone calls and meetings at the Consultant’s office. 

 

Construction Administration: 
 

1. The Consultant’s time for up to two (2) site visits is included in this phase for the purposes 

described below.  Travel expenses will be billed under Reimbursable Items task below.   

2. Landscape Installation Administration: 

a. Prior to the Owner awarding any contracts for the landscape installation, the 

Consultant will review all bids for consistency with the construction documents. 

b. The Consultant will attend a landscape installation kick-off meeting, if requested, 

with the Owner and landscape contractor to: 

i. Review the construction drawings and specifications. 

ii. Discuss expectations for plant samples and submittals. 

iii. Establish milestones with dates. 

c. At a minimum, the Consultant will conduct the following site inspections: 

i. Inspect and approve plant samples. 

ii. Any other in-progress inspections the Consultant, Subconsultant or the 

Owner deem necessary. 

iii. Final landscape inspection.  Subconsultant will provide the Owner with a 

punch list explaining any deficiencies with the installation.  

3. Throughout the construction of the project, the Consultant may conduct additional site 

visits to oversee the installation of any other landscape. The Consultant will conduct a 

final site visit to confirm the completed landscape was constructed per the landscape 

construction documents.  The Consultant will provide the Owner with a punch list 

explaining any deficiencies in the installation. 

4. Throughout the construction of the project, the Consultant will coordinate with the 

Owner and/or contractors at the site.   
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5. The Consultant will review all RFIs and Change Orders pertaining to the landscape.  The 

Consultant will coordinate with the contractors and provide formal responses as needed. 

6. At the request of the Owner, the Consultant will make minor revisions to the landscape 

construction documents as site conditions change or adjustments to the buildings or site 

plan are made by the civil engineer or architect.  Once a minor revision is approved by 

the Owner, the Consultant will issue an ASI (Architect’s Supplemental Information). Major 

revisions requested by the Owner will be billed as Additional Services. 

7. At the request of the Owner, the Consultant may make minor revisions to the landscape 

construction documents in an effort to reduce construction costs or incorporate value 

engineering solutions. 

Reimbursable Items 
 
The Client shall reimburse the Consultant for all project related expenses including but not limited 

to postage, courier fees, airfare, car rental and lodging.  Color photo prints will be billed at $8.00 

per 11”x17” and $24 for 24”x36.”  Mileage billed per IRS standard mileage rates. 

 

Additional Services 
 
In keeping with the scope of work as described in the task(s) above, the Consultant will provide 

supplemental information as required by the Owner. Additional Services require written 

authorization via an additional services agreement.  Services and tasks that would typically fall 

within the scope of additional services would be: 

 

1. Site visits other than those included in the task above. 

2. Meetings with the Client or the design team other than those included in the task above. 

3. The preparation and processing of accessible plans as required by any governing 

authority. 

 

Services Not Included in this Proposal 
 

1. Engineering services unless specified in the tasks above. 

2. Design services for project identification and/or wayfinding signs. 

3. The preparation of applications and processing of any required entitlements including 

but not limited to site development permits, construction permits, sign permits and pool 

permits. 

4. Security/safety lighting. 

5. Any service not specifically listed in this proposal. 

 

Compensation, Terms and Conditions 
 

Compensation for Services Rendered: 
 

As a basis for compensation, the Client will be invoiced monthly for all work completed. Each 

invoice will include all draws, accrued labor for hourly tasks and any reimbursable items.  

Invoices are due and payable within 30 days of receipt.  Interest shall accrue at 1.5% per month 

on accounts over 30 days past due. 
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Landscape Design Fees (lump sum tasks only): 
 

   

Schematic Design Phase ……….…….…..……………………….……  $2,500.00   

Design Development/Construction Document Phase ..…….……  $9,500.00   

Total Lump Sum Fees ……..………………..……………………….……  $12,000.00   

 

Landscape Design Fees (T&E estimate tasks only): 
 

   

Construction Administration ..………………………………………….. $2,000.00   

 

Reimbursable Items: 
 

   

Reimbursable Items (estimated, billed at cost plus 10%) ………….   $500.00  

 

The hourly rates for design services are as follows: 

 

Landscape Architect I   $ 110.00 per hour 

Landscape Architect II   $ 120.00 per hour 

Landscape Architect III   $ 140.00 per hour 

Landscape Architect IV   $ 160.00 per hour 

Landscape Architect V   $ 180.00 per hour 

Principal   $ 200.00 per hour 

 

Ownership of Instruments of Service: 
 

All renderings, exhibits and other documents, including all documents on electronic media, 

prepared by the Consultant as instruments of service shall become the joint property of the 

Consultant and the Client upon payment for services rendered.  The Client shall have the right to 

use instruments in connection with marketing of the project. 

 

Insurance: 
 

The Consultant maintains, at a minimum, the following insurance: 

 

1. General Liability: $1,000,000 occurrence / $2,000,000 aggregate 

2. Hired and Non-owned Auto Liability: $1,000,000 combined single limit 

3. Worker’s Compensation, Employer’s Liability: $1,000,000 

4. Professional Liability: $1,000,000 each claim / $2,000,000 aggregate 

 

A current set of insurance certificates is available for review by the Client.  If limits or coverages 

other than those listed are required, the Consultant reserves the right to renegotiate the fees of 

this proposal accordingly. 

 

Termination Agreement: 
 

Either the Client or the Consultant may terminate this agreement at any time with or without 

cause upon giving the other party ten calendar day’s prior written notice.  The Client shall within 

thirty days of termination pay the Consultant for all services rendered and all costs incurred up to 

the date of termination, in accordance with the compensation provisions of this contract. 
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Execution of Proposal: 
 

A copy of this proposal, signed by both the Client and Consultant, once received, shall 

constitute an authorization to proceed.  Work will not begin until an executed copy of this 

proposal is received. This proposal is good for ninety (90) calendar days from the date above.   

   

Thank you for the opportunity to prepare this proposal.  If you have any comments or questions, 

do not hesitate to contact me directly. 

 

IN WITNESS WHEREOF, the parties hereto have caused this consultant agreement to be effective 

as of the day, month, and year first written above. 

 Gavin Massingill   artis, Inc. 

By:   By: 

 

 

Name: 

 

Gavin Massingill 

  

Name: 

 

Zach Hunter, PLA 

 

Title: 

 

 

  

Title: 

 

President 
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Exhibit A 

Scope of Work 
 
The Hatley Ball Fields are in need of significant renovation due to an outdated sprinkler system 

and underlying soil limitations. Previous efforts by the Public Works Department—including 

aeration, fertilization, weed control, and limited sod replacement—have not resulted in lasting 

improvement. 

 

This project will address approximately 110,000 square feet of fields (90% grass) and provide a 

new, dedicated irrigation system with separate zones for the infield clay and outfield turf. Work is 

proposed for the spring season and will require an estimated 60-day closure to allow the new 

sod to establish. During this period, the City will coordinate closely with local baseball and 

softball leagues to minimize disruptions to scheduled activities. 
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Project: Rollingwood Park

Preliminary  Cost Estimate

Prepared: 09/23/2025

ITEM UNIT QTY. UNIT COST TOTAL

TifTuf Bermuda (DT-1) SY 9,695 5.78$   56,037.10$   

Soil Haul-off CY 1,080 17.35$   18,738.00$   

Sandy-Loam Top Soil Import (4" min.) CY 1,080 50.60$   54,648.00$   

Stabilized Granite Gravel SF 3,500 1.08$   3,780.00$   

Infield Mix (6" typ.) CY 291 86.75$   25,244.25$   

158,447.35$   

1.5" Irrigation Zone ALW 9 1,337.35$   12,036.15$   

Irrigation Labor ALW 1 12,000.00$   12,000.00$   

24,036.15$   

182,483.50$  

197,538.39$  

19,753.84$  

217,292.23$  

10% Contingency

Total

Total

Preliminary Cost Estimate

1. Section I - Landscape/Hardscape

Section I Subtotal

2. Section II - Irrigation

Section II Subtotal

Taxes
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Rollingwood Park – Hatley Fields Capital Improvement Proposal – Page 1 
 

Proposed Capital Improvement Project 

 Re: The Hatley Ball Fields at Rollingwood Park 

September 23rd, 2025 

The Hatley Ball Fields at Rollingwood Park are in poor condition.  We are proposing the 

city contract for design and then the construction of a new separate sprinkler system for 

the ball fields, some soil amendments to the fields, and new improved Bermuda sod for 

the fields. The cost to get a biddable design is $12,000.  The estimated cost for the 

entire project, including the design and contingency, is estimated at $230,000, which 

includes a ten percent contingency.  That estimate is subject to final design and bids. 

 We replaced some soil and sod on the ball fields about two years ago.  Our city public 

works department, led by Izzy Parra, has worked to improve the fields, by aeration, 

fertilizer, weed control and irrigation as recommended by John Deere landscapes.  The 

fields have not improved very much.   

The main problem with maintaining the fields is the sprinkler system.  The system is 

very old and is not adequately designed to water the fields. Our public works 

department has had several experts and sprinkler system companies look at the 

system, and they all recommend installing a new system that would be a separate 

system from the rest of the park. 

The sprinkler system throughout the park but outside the ball fields is in acceptable 

condition.  The idea is to design and install a new sprinkler system just for the ball fields.  

The old system would be cut off from the ball fields and and would continue to function 

separately.   

The soil at the ball fields is likely compacted and likely contains excessive clay, and 

insufficient sandy loam or organic matter.  The existing grass is mostly common 

Bermuda.  We replaced the common Bermuda with a hybrid Bermuda sod in a few 
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places. The new hybrid Bermuda has much better turf density, tolerate foot traffic better, 

needs less water and has fewer weeds than common Bermuda.   

When we replace the sprinkler system, we need to improve the soil as needed and 

install an improved Bermuda sod.  With a new sprinkler system, soil amendments 

and new improved hybrid Bermuda, we will be able to keep the fields in better shape, 

with less water, less fertilizer and fewer herbicides.   

The project covers approximately 110.000 square feet of fields, 90% of which is grass.  

The “ballpark” estimate (no pun intended) is $250,000, including the design services, 

sprinkler, soil amendments and sod, and contingency.  The new sprinkler system would 

have a separate zone to water the infield clay immediately before games. The work 

would likely be done in the Fall of 2026. The fields would likely be out of commission for 

60 days while the work is done and the grass is established. The city would co-ordinate 

with the baseball and softball leagues to ensure the least disruption. 

The first step would be to get biddable plans and specs for the sprinkler system and 

other improvements. We have been unable to get anyone to bid without a design in 

hand.  Likewise, we would not be able to compare bids unless the contractors were 

bidding on the same design.  

We have a proposal from a commercial landscape contractor to design the sprinkler 

system, test the soil and make recommendations for soil amendments, and specify the 

new turf grass. The design would co-ordinate with the Park Commission’s parking lot 

and tree planting project and consider those improvements.  The proposed cost of the 

design services is $12,000.  

We are asking the Park Commission to pass a resolution in support of the project.  We 

would like the Rollingwood Community Development Corporation (RCDC) to consider 

funding the design proposal and commit to funding the entirety of the project in 2026. 

 

Page 28 4.



AGENDA ITEM SUMMARY SHEET 

City of Rollingwood 

Meeting Date: October 20, 2025 

 

Submitted By:  

Staff 

Agenda Item:  

Public hearing, discussion and possible action on RCDC Resolution 2025-10-20-05 authorizing 

funding for a park improvement project in Rollingwood Park for playscape improvement that will 

enhance recreational and community facilities, pursuant to Texas Local Gov’t Code Section 

501.152 

Description:  

At the September 19, 2025 City Council meeting, Melissa Morrow discussed the interest in 

improving the playscape border at the upper park to create a more natural aesthetic and 

recommended hiring Gomez Construction LLC for the work as they completed the alternative plan 

to the retaining wall project. The following motion was made:  

Council Member Kevin Glasheen moved to approve the requested expenditure and ask 

RCDC to approve it as an approved project as presented in the one sheet at $12,000. 

Council Member Phil McDuffee seconded the motion.  

Mayor Gavin Massingill requested that Council review the project drawings to confirm they align 

with Council’s approval.   

Council Member Alec Robinson stated that he was supportive of the project but preferred to follow 

the regular process of presenting the project to RCDC first.  

The motion carried with 4 in favor and 1 against (Robinson).  

Action Requested:  

To hold a public hearing and consider approving Resolution 2025-10-20-05.  

Fiscal Impacts:  

A total of $12,000 to be spent for the playscape improvement project out of the RCDC budget.  

Attachments: 
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 Playscape Improvement Quote – Gomez Construction Service LLC  

 Playscape Improvement Plan 

 Playscape Improvement Illustration 
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Section 1. That the foregoing recitals are hereby found to be true and correct findings 
of the RCDC Board of Directors and are fully incorporated into the body of this Resolution. 

Section 2. That the RCDC Board of Directors, after holding a public hearing, finds 
and determines that the architectural renderings for possible improvements to Rollingwood Park  
will enhance recreational and community facilities in an amount not to exceed 
TWELVE THOUSAND DOLLARS and No/100 Dollars ($12,000.00) for those certain 
improvements, including athletic facilities, within various locations of Rollingwood Park, 
which will enhance the quality of life within the City of Rollingwood, Texas, is an 
authorized project and is consistent with Section 505.152 of the Act. 

Section 3. That the RCDC Board of Directors authorizes the projects and expenditures 
and authorizes the President to execute this Resolution. 

Section 4. The RCDC Board of Directors affirms, pursuant to Local Government Code 
Section 505.160, that the voters of the City of Rollingwood have previously approved the 
undertaking of this general type of project at an election ordered for that purpose. 

ROLLINGWOOD COMMUNITY DEVELOPMENT CORPORATION 

RESOLUTION NO. 2025-10-20-05

A RESOLUTION OF THE ROLLINGWOOD COMMUNITY 

DEVELOPMENT CORPORATION AUTHORIZING 

EXPENDITURES FOR PLAYSCAPE IMPROVEMENTS FOR 

POSSIBLE IMPROVEMENTS TO ROLLINGWOOD PARK 

DEVELOPMENT UNDER SECTION 505.152 OF THE TEXAS 

LOCAL GOVERNMENT CODE; MAKING CERTAIN FINDINGS 

REGARDING ELIGIBLE EXPENDITURES; AND PROVIDING FOR 

AN EFFECTIVE DATE. 

WHEREAS, the Rollingwood Community Development Corporation (RCDC) is a Type 
B Texas Economic Development Corporation operating under the Chapters 501, 502 and 505 of 
the Texas Local Government Code and Chapter 22 of the Texas Business Organizations Code; and 

WHEREAS, the RCDC, after holding a public hearing, considered and approved the 
expenditure of funds for a playscape improvement project that will enhance recreational and 
community facilities, including athletic facilities, in various locations with Rollingwood 
Park that will enhance the quality of life; and 

WHEREAS, the RCDC has determined that the expenditure of those funds are for an 
eligible project consistent with the definition of "project" as that terms is defined in Chapter 501 
and 505 of the Texas Local Government Code, and in particular Section 505.152 of the Texas 
Local Government Code; and the definition of "cost" as that term is defined by Section 501.152 
of the Texas Local Government Code; and 

NOW, THEREFORE BE IT RESOLVED BY THE ROLLINGWOOD 

COMMUNITY DEVELOPMENT CORPORATION: 
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Section 5. The RCDC Board of Directors affirms, pursuant to Local Government Code 
Section 501.073(a), that the project will not be undertaken until and upon approval by the City 

Council. 

Section 6. It is officially found, determined, and declared that the meeting at which 
this Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 

Section 7. This Resolution shall be in force and effect from and after its passage and it 
is so resolved. 

PASSED AND APPROVED by the Rollingwood Community Development Corporation 

Board of Directors on this the 20th day of October, 2025.

Colin Harvey, RCDC President
ATTEST: 

Pat Sheehan, RCDC Secretary 
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AGENDA ITEM SUMMARY SHEET 

City of Rollingwood 

Meeting Date: October 20, 2025 

 

Submitted By:  

Staff 

Agenda Item:  

Public hearing, discussion and possible action on RCDC Resolution 2025-10-20-06 authorizing 

funding for a park improvement project in Rollingwood Park for landscape architect drawings that 

will enhance recreational and community facilities, pursuant to Texas Local Gov’t Code Section 

501.152 

Description:  

At the September 8, 2025 RCDC Meeting, Melissa Morrow discussed that the Park Commission 
would like to get a landscape design and construction documents to get bids to define and improve 
the parking lot and entrance area, plant trees, and define areas for landscaping. The Corporation 
considered the Park Commission’s recommendation and made the following motion:  

Brian Rider moved that the RCDC approve a $15,000 request for landscape architect 
services and $2,000 for topo survey services to address the feasibility of this plan. Barry 
Delcambre seconded the motion. The motion carried with 5 in favor and 0 against.  

At the September 17, 2025 City Council meeting, the item was presented and City Council made 
the following motion: 

Council Member Brook Brown moved to approve the RCDC project as presented. Council 
Member Phil McDuffee seconded the motion. The motion carried with 5 in favor and 0 
against.  

Upon receiving City Council approval, the RCDC will hold a public hearing and take formal 

action on the RCDC resolution for the landscape architect drawings. 

Action Requested:  

To hold a public hearing and consider approving Resolution 2025-10-20-06.  

Fiscal Impacts:  

A total of $17,000 to be spent on landscape architect drawings out of the RCDC budget. 

Attachments: 
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 Melissa Morrow – Park Landscape Development Design Proposal  

 Alex Robinette – RW PRKG 
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ROLLINGWOOD COMMUNITY DEVELOPMENT CORPORATION 

RESOLUTION NO. 2025-10-20-06

A RESOLUTION OF THE ROLLINGWOOD COMMUNITY 

DEVELOPMENT CORPORATION AUTHORIZING 

EXPENDITURES FOR LANDSCAPE ARCHITECT  DRAWINGS FOR 

POSSIBLE IMPROVEMENTS TO ROLLINGWOOD PARK 

DEVELOPMENT UNDER SECTION 505.152 OF THE TEXAS 

LOCAL GOVERNMENT CODE; MAKING CERTAIN FINDINGS 

REGARDING ELIGIBLE EXPENDITURES; AND PROVIDING FOR 

AN EFFECTIVE DATE. 

WHEREAS, the Rollingwood Community Development Corporation (RCDC) is a Type 
B Texas Economic Development Corporation operating under the Chapters 501, 502 and 505 of 
the Texas Local Government Code and Chapter 22 of the Texas Business Organizations Code; and 

WHEREAS, the RCDC, after holding a public hearing, considered and approved the 
expenditure of funds for landscape architect drawings for improvements that will enhance 
recreational and community facilities, including athletic facilities, in various locations with 
Rollingwood Park that will enhance the quality of life; and 

WHEREAS, the RCDC has determined that the expenditure of those funds are for an 
eligible project consistent with the definition of "project" as that terms is defined in Chapter 501 
and 505 of the Texas Local Government Code, and in particular Section 505.152 of the Texas 
Local Government Code; and the definition of "cost" as that term is defined by Section 501.152 
of the Texas Local Government Code; and 

NOW, THEREFORE BE IT RESOLVED BY THE ROLLINGWOOD 

COMMUNITY DEVELOPMENT CORPORATION: 

Section 1. That the foregoing recitals are hereby found to be true and correct findings 
of the RCDC Board of Directors and are fully incorporated into the body of this Resolution. 

Section 2. That the RCDC Board of Directors, after holding a public hearing, finds 
and determines that the architectural renderings for possible improvements to Rollingwood Park  
will enhance recreational and community facilities in an amount not to exceed 
SEVENTEEN THOUSAND DOLLARS and No/100 Dollars ($17,000.00) for those 
certain improvements, including athletic facilities, within various locations of Rollingwood 
Park, which will enhance the quality of life within the City of Rollingwood, Texas, is an 
authorized project and is consistent with Section 505.152 of the Act. 

Section 3. That the RCDC Board of Directors authorizes the projects and expenditures 
and authorizes the President to execute this Resolution. 

Section 4. The RCDC Board of Directors affirms, pursuant to Local Government Code 
Section 505.160, that the voters of the City of Rollingwood have previously approved the 
undertaking of this general type of project at an election ordered for that purpose. 
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Section 5. The RCDC Board of Directors affirms, pursuant to Local Government Code 
Section 501.073(a), that the project will not be undertaken until and upon approval by the City 

Council. 

Section 6. It is officially found, determined, and declared that the meeting at which 
this Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, Texas Government Code, as amended. 

Section 7. This Resolution shall be in force and effect from and after its passage and it 
is so resolved. 

PASSED AND APPROVED by the Rollingwood Community Development Corporation 

Board of Directors on this the 20th day of October, 2025.

Colin Harvey, RCDC President
ATTEST: 

Pat Sheehan, RCDC Secretary 
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  July 25, 2025 
  
 Melissa Morrow 
 Rollingwood Park Commission 
 Chair 
 
Landscape Development Plan for Rollingwood Park 
 
Dear Melissa, 
 

Curt Arnette, Landscape Architect, proposes to provide the following landscape 
architectural services for the project mentioned above: 
 

Landscape Design Development Plan (Phase 1) 
 

A design development plan will be produced for Phase 1, the entrance drive and parking 
areas.  This design will further develop the current conceptual design.  The design 
development plan will include the following elements: 
 

• Dimensioned parking spaces, planted islands, moving lanes and turnaround area 
 

• Paving materials for the different areas 
 

• Controlled access gate location 
 

• Adjusted fence alignment to accommodate more parking 
 

• Possible new fence design that would be more transparent  

 

• Possible seating area at entrance to fields 
 

• Tree locations and planting areas incorporating list of previously approved plants 
 

Landscape Construction Drawings (Phase 1) 
 

The landscape construction drawings will include a dimensional layout plan with finish 
grades (based on updated survey showing existing topography) and construction details 
for the proposed hardscape elements.  The landscape construction drawings will include 
a planting plan with a plant list, planting details and specifications.  The landscape 
construction drawings may be used for bidding purposes. 
 

Conceptual Design for Park Entrance (Phase 2) 
 

A conceptual design will be produced for the park entrance area between Rollingwood 
Drive and the existing live oaks flanking the entrance drive.  The conceptual plan will 
include a concept plan and a perspective sketch of the area. 

 

Construction Observation 
 

Construction observation includes periodic visits to the site to verify that constructed and 
planted items are being implemented according to the construction documents. 
 

Site Meetings 
 

This includes meeting time with city leaders or contractors. 
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Fee 
 

Landscape Design Development Plan (Phase 1) - $3,600 
 

Landscape Construction Drawings (Phase 1) - $6,000 
 

Conceptual Design for Park Entrance (Phase 2) - $4,200 
 

Construction Observation – This item will be billed on an hourly basis at $150 per hour. 
 

Site Meetings – This item will be billed on an hourly basis at $150 per hour. 
 

Terms and Conditions 
 

Progress invoices will be submitted monthly based upon the hours of work during that 
period.  Payment is due upon receipt of invoice.  All materials such as blueprints, 
postage, handling of documents, photographs, etc. will be billed at cost plus 15%.  These 
costs are not included in the estimate mentioned above. 
 

Either party may terminate this contract by submission of 10 days notice.  Upon receipt of 
the notice of termination, all services will be discontinued and a statement will be 
submitted detailing the services provided until the date of termination.  Following 
payment of this statement all completed or partially completed designs and drawings will 
be delivered to the client. 
 

If you are in agreement with this proposal letter as outlined, please sign and return the 
letter to our office.  Thank you for the opportunity of submitting this proposal. 
 
 Respectfully submitted, 

 
 Curt Arnette, PLA, ASLA 
 Landscape Architect 
 Texas Reg. #1762 
 

 Sitio Design 
 
ACCEPTANCE: 
 
      
Melissa Morrow Date 
Rollingwood Park Commission 
Chair 
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ROLLINGWOOD DR. EAST PARK ENTRY - CONCEPTS

Picnic areasExpanded pollinator garden Nature Play
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