


park. She also discussed the possible use of a gate for the parking lot and that received initial 
approval from Western Hills Little League to move the fence. Ms. Morrow stated that the Park 
Commission is requesting $15,000 for the architect and an additional $2,000 for a 
topographical survey. 

Members of RCDC asked discussed arid questions regarding the request, tree placement 
near the ball fields, irrigation, coordination with Western Hills Athletic Club, emergency 
response access, gate installation. 

Emily Doran and President Colin Harvey expressed concern regarding piecemealing projects 
and not directly following the Park Master Plan. Brian Rider expressed his concerns regarding 
watering obligations for the trees. 

The RCDC and Melissa Morrow continued discussion on the proposed project. 

Brian Rider moved that the RCDC approve a $15,000 request for landscape architect 
services and $2,000 for a topo survey services to address the feasibility of this plan. 
Barry Delcambre seconded the motion. The motion carried with 5 in favor and 0 against. 

4. Discussion and possible action regarding the Administrative Services Agreement between the
City of Rollingwood and the Rollingwood Community Development Corporation

Emily Doran stated that the administrative services agreement is the same from the previous
year.

Emily Doran moved to approved the administrative services agreement. Barry
Delcambre seconded the motion. The motion carried with 5 in favor and 0 against.

5. Discussion and possible action on a resolution approving the Fiscal Year 2025-2026 Budget
for the Rollingwood Community Development Corporation

The RCDC discussed the budget.

Emily Doran moved to approved. Barry Delcambre seconded the motion. The motion
carried with 5 in favor and 0 against.

6. Discussion and possible action to authorize the City of Rollingwood's Finance Director to
transfer funds between the Rollingwood Community Development Corporation's depository
and investment accounts on behalf of the Corporation

President Colin Harvey explained that the request is to determine an appropriate balance to
maintain in the depository account, with any excess funds to be transferred by Finance Director
Abel Campos to the investment account in order to earn interest.

Emily Doran moved to keep a minimum of 100,000 in the operating account. Barry
Delcambre seconded the motion. The motion carried with 5 in favor and 0 against.

7. RCDC Financials through July 2025

The RCDC discussed the budget through July 2025.






