ROBBINS

TOWN OF ROBBINS
BOARD OF COMMISSIONERS REGULAR MEETING
THURSDAY, JANUARY 12, 2023 - 6:00 PM
Robbins Fire Department

VI.

VII.

VIII.

XI.

XIl.

AGENDA
CALL TO ORDER
INVOCATION — Mayor
PLEDGE OF ALLEGIANCE — Mayor
PUBLIC COMMENT PERIOD NC G.S. 160A-81, 160A-81.1

CONFLICT OF INTEREST - Does any Commissioner have a conflict of interest concerning
agenda items the Board will address in this meeting?

APPROVAL OF CONSENT AGENDA
All items below are considered routine and will be enacted by one motion. No separate
discussion will be held except on request of a member of the Board of Commissioners.

A. Minutes from December 2022 Meeting
B. Interdepartmental Transfer 2nd Quarter

PUBLIC HEARINGS

A. Resolution to allow Town Manager to execute documents for delivery of 2023 Fire
Tanker

OLD BUSINESS

NEW BUSINESS
A. Board of Commissioners Budget Session Timeline Dates
B.

Agreement between Town of Robbins and Wooten Company for Water System
Improvements

MANAGER'S REPORT
A. January 2023 Report

COMMISSIONER'S COMMENTS
CLOSED SESSION (if needed)




X1, COMMISSIONER'S UPCOMING MEETING/EVENTS
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ROBBINS

TOWN OF ROBBINS
Board of Commissioners Regular Meeting
Thursday, December 08, 2022 — 6:00 PM
Robbins Fire Department

VI.

VII.

CALL TO ORDER

INVOCATION — Mayor

PLEDGE OF ALLEGIANCE — Mayor

PUBLIC COMMENT PERIOD NC G.S. 160A-81, 160A-81.1

Penny Priest- This is the 4th year this complaint has been brought before the Board. Trash
cans are left at end of road in front of Apartments at Forest Heights and they fall over and trash
gathers in the road and on Ms. Priests' lot. She has tried several options and is absolutely sick of
it and needs help.

Eric Williams-Making sure since the verbal contract is up in December that we are still ok
with the Board. TC states that the board has granted an extension for another month and Board
states as long as there is progress we are ok with it.

Lynn Williams-declined to speak

CONFLICT OF INTEREST — Does any Commissioner have a conflict of interest concerning
agenda items the Board will address in this meeting?

APPROVAL OF CONSENT AGENDA
All items below are considered routine and will be enacted by one motion. No separate
discussion will be held except on request of a member of the Board of Commissioners.

Approved

Motion made by Mayor Pro Tem Bradshaw.
Voting Yea: Mayor Pro Tem Bradshaw, Commissioner Phillips, Commissioner Britt,
Commissioner Stewart, Commissioner English

A. Approval 2023 Holiday and Board Meeting Calendar
B. November Minutes and Public Hearing Minutes

OLD BUSINESS
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VIII. NEW BUSINESS
A Adoption of Agreement of Collections Servics

Motion made by Mayor Pro Tem Bradshaw.
Voting Yea: Mayor Pro Tem Bradshaw, Commissioner Phillips, Commissioner Britt,
Commissioner Stewart, Commissioner English

IX. APPOINTMENTS

Full planning board of 5 members, we will submit one to Moore County board on Jan 10th
meeting for our ETJ. Commissioner Bradshaw encourage all planning board members to attend
BOC meetings.

Motion made by Commissioner Britt.
Voting Yea: Mayor Pro Tem Bradshaw, Commissioner Phillips, Commissioner Britt,
Commissioner Stewart, Commissioner English

A Resolution to Appoint Planning Board Members

X. MANAGER'S REPORT
A NOVEMBER 2022 Report

XI. COMMISSIONER'S COMMENTS
Brandon Phillips-none
Brittt-none

Kevin Stewart- Very appreciative of the Fire Dept as they spent the major part of their
Thanksgiving fighting a house fire, or at the fire house. And thank you to the police department
and all mutual aids. | want to give a shout out to Robbins and Northern Moore part of the
county for stepping up during the power outage. They stepped up with donations, food
donations, they offered wood for those with fire places, they even opened up their homes to
strangers. Alot of the media would show Moore Co on their map as 100% without power
although the whole northern end (picture on tv) only 2/3rd was out and we had the ability to
assist these people. I hope it didnt turn people away and we were open.

Just very proud of Robbins for stepping up.

XIlI. CLOSED SESSION (if needed)

Motion made by Mayor Pro Tem Bradshaw.
Voting Yea: Mayor Pro Tem Bradshaw, Commissioner Phillips, Commissioner Britt,
Commissioner Stewart, Commissioner English




Town of Robbins
Interdepartmental Move 2nd quarter
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Fiscal Year Ending 30-Jun-23
Amendment
Account Current Increase Amended
Number Description Budget (Decrease) Budget
Revenues
GENERAL FUND
10-420-74 ADMIN CAP OUTLAY<5000 S 6,000.00 $ (3,500.00) S 2,500.00
10-510-31 POLICE FUEL S 30,000.00 $ (2,500.00) $ 27,500.00
10-550-65 HARVEST FEST S 250.00 S (140.00) S 110.00
10-550-26 FARMERS DAY ADVERTISE S 1,000.00 S (100.00) $§ 900.00
10-570-00 POWELL BILL RESURF S 10,500.00 S (11,000.00) S (500.00)
30-810-45 WATER CONTRACT SERVICE S 4,000.00 S (1,500.00) $ 2,500.00
30-811-75 WATER CAPITAL OUTLAY> S 8,000.00 S (8,000.00) S -
30-811-31 WWTP FUEL S 15,000.00 S (2,000.00) S 13,000.00
30-811-16 WWTP R/M EQUIP S 15,000.00 S (5,000.00) $ 10,000.00
30-811-45 WWTP CONTRACT SVCS S 20,000.00 $ (5,000.00) $ 15,000.00
S (38,740.00)
Total Revenues S (38,740.00)
Expenditures
GENERAL FUND
10-420-26 ADMIN ADVERTISING S 1,000.00 $ 1,500.00 $ 2,500.00
10-420-33 ADMIN SUPPLIES S 3,500.00 $ 2,000.00 $ 5,500.00
10-510-17 POLICE MAINT REPAIR S 5,500.00 S 2,500.00 $ 8,000.00
10-550-66 CHRISTMAS S 250.00 S 240.00 $§  490.00




10-570-04
30-810-34

POWELL BILL ENGINEERING
WATER CHEMICALS

Total Expenditures
Revenues - Expenditures

Approved by

Section VI, Item B.

S 10,000.00 $ 11,000.00 $ 21,000.00
S 500.00 $ 21,500.00 $ 22,000.00
S -
S -
S -
S 38,740.00
S -

Clint Mack, Town Manager

Date:

Signature
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A RESOLUTION ACCEPTING AGREEMENT FROM RANDOLPH ELECTRIC TO
AUTHORIZE TOWN MANAGER TO PURCHASE A TANKER TRUCK

WHEREAS, the Board of Commissioners of Town of Robbins, NC adopted a Capital
Reserve Resolution whereby funds were to be set aside for major repairs to the Town’s Fire
Department equipment; and

WHEREAS, the Board has agreed that funds have been reserved for major
repairs and/or purchased of Fire Department vehicles and infrastructure and will
appropriate funds for projects the specific purpose of the reserve fund,

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSIONERS
OF THE TOWN OF ROBBINS, NORTH CAROLINA, THAT:

SECTION 1. The Board of Commissioners hereby determined the need to appropriate
from the Fund Balance of the Fire Capital Reserve Fund in Budget Amendment # 4 of
$100,000 at November 17" Board meeting.

SECTION 2. That for the said fiscal year the sum of $325,000.00 is hereby granted by
Randolph Electric for a monthly term of 10 years to purchase a 2023 Kenworth T-480 3000
Gallon Tanker Trunk Vin #44285.

SECTION 3. This Resolution authorizes on record that Town Manager, Clint Mack is

authorized to purchase above referenced Tanker for Fire Department, and this shall be effective
upon adoption this 12" day of January, 2023.

Adopted on , 2023

Cameron Dockery, Mayor
Town of Robbins
ATTEST:

Jessica Coltrane, CMC
Town Clerk




Jan 9t

*Feb 23+

Feb 27t

March 3

March 20%

*March 23+

April 10

*April 27t

May 1+

*May 11
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Budget Session Timeline *Denotes BOC Meeting
Monthly Department Meeting 10:00am TM Office (Department Chiefs)

e Initial budget guidance to Department Chiefs
¢ Jan 30'" Deadline for list of major proposed expenditures in FY 2023

Budget Kickoff RFD Board Reom 12:00pm-4:00pm (BOC)

e  Strategic Town Goals Review

¢  Previous yearreview
e Debt schedule

¢ Grant money revenue
e Debate and discussion for FY 2023-24 Fiscal Goals

Department Work Session (Police Chief (@10:00am/ Fire @ 1:00pm)

e  Subscriptions
e Any other not budgeted 2022 items

Department Work Session (Street (@ 10:00am/Public Works @11:00am)

e Roger/Billy -Chemical/Subscriptions
¢ Roger -Maintenance needs

Department Work Session (if needed)
» Department update online: email Manager before the 20" your status of progress

Budget Work Session RFD Board Room 5:00pm-7:00pm {(BOC)

¢ Tax projection brief {pending them issued from county)
e Analysis of tax projection
» Proposed FY2023-24 Utility Rates table presentation

Deadline for Department Budget Drafts

¢  All Department Budgets Due to Town Manager!

Budget Work Session RFD Board Room 5:00pm-7:00pm (BOC)
¢ Draft Review Work Session with BOC

Last Day for Department FY 2022-23 Purchase Order Requests
May BOC Regular Meeting 6:00pm (BOC)

* Budget Presentation @ Board Meeting

June 1*' FY 2022-23 Finance books locked, no new purchases without authorization

*June 8tb

*June 15"

June BOC Regular Meeting 6:00pm (BOC)

e Public Hearing for Budget FY 2023-2024
e Regular Board Meeting to follow

Budget Work Session (f needed)
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Resolution Accepting the Engineering Service Agreement
with The Wooten Company for the 2023
Water Systems Improvements Project

WHEREAS, the Commissioners of The Town of Robbins directed the Town Manger to initiate
negotiations with the Wooten Company for engineering services for a water system
improvement project, and

WHEREAS, the manager has recommended acceptance of the Wooten Company’s
Engineering Services Agreements for the 2023 Water System Improvements Project.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSIONERS OF THE
TOWN OF ROBBINS, NORTH CAROLINA, THAT:

The Commissioners accept the attached Wooten Company Engineering Service Agreement for
the 2023 Water Systems Improvements Project for the Town of Robbins.

Adopted on January 12, 2023

Mayor, Cameron Dockery, Town of Robbins

ATTEST:

Jessica Coltrane, Town Clerk
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SHORT FORM OF AGREEMENT
BETWEEN OWNER AND ENGINEER
FOR PROFESSIONAL SERVICES

THIS IS AN AGREEMENT effective as of (“Effective Date”) between

Town of Robbins (“Owner”)
and

L.E. Wooten & Company dba The Wooten Company (“Engineer”).

Owner’s Project, of which Engineer’s services under this Agreement are a part, is generally identified as
follows: Water System Improvements (“Project”).

Engineer’s services under this Agreement are generally identified as follows: Project includes
preparation of an Engineering Report, Design Services, Permitting, Bidding & Negotiation, Construction
Administration, Construction Observation and Funding Administration Services for the replacement of
approximately 11,860° of 4” and 6” lines with 6” line and associated valves and fire hydrants,
replacement of 20 non-functioning valves in other parts of the water system, and replacement of 360
water meters in other parts of the water system which will be funded by a grant provided by the
American Rescue Plan Act (ARPA) (“Services”).

Owner and Engineer further agree as follows:

1.01  Basic Agreement and Period of Service

A. Engineer shall provide or furnish the Services set forth in this Agreement. If authorized by Owner, or if
required because of changes in the Project, Engineer shall furnish services in addition to those set forth
above (“Additional Services”).

B. Engineer shall complete its Services within the following specific time period: As determined by the
requirements of the funding agency.

C. If, through no fault of Engineer, such periods of time or dates are changed, or the orderly and continuous
progress of Engineer’s Services is impaired, or Engineer’s Services are delayed or suspended, then the time
for completion of Engineer’s Services, and the rates and amounts of Engineer’s compensation, shall be
adjusted equitably.

2.01 Payment Procedures

A. Invoices: Engineer shall prepare invoices in accordance with its standard invoicing practices and submit the
invoices to Owner on a monthly basis. Invoices are due and payable within 30 days of receipt. If Owner
fails to make any payment due Engineer for Services, Additional Services, and expenses within 30 days

EJCDC® E-520, Short Form of Agreement Between Owner and Engineer for Professional Services.
Copyright ©2015 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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after receipt of Engineer’s invoice, then (1) the amounts due Engineer will be increased at the rate of 1.0%
per month (or the maximum rate of interest permitted by law, if less) from said thirtieth day, and (2) in
addition Engineer may, after giving seven days written notice to Owner, suspend Services under this
Agreement until Engineer has been paid in full all amounts due for Services, Additional Services, expenses,
and other related charges. Owner waives any and all claims against Engineer for any such suspension.

Payment: As compensation for Engineer providing or furnishing Services and Additional Services, Owner
shall pay Engineer as set forth in Paragraphs 2.01, 2.02 (Services), and 2.03 (Additional Services). If Owner
disputes an invoice, either as to amount or entitlement, then Owner shall promptly advise Engineer in
writing of the specific basis for doing so, may withhold only that portion so disputed, and must pay the
undisputed portion.

Basis of Payment

A. Lump Sum - Owner shall pay Engineer for Services as follows:

1. A Lump Sum amount of $348,600 as described below:

Engineering Report - $35,000
Design Survey - $72,500

Design Services - $212,000
Bidding & Negotiation - $9,100
Funding Administration - $20,000

oo oo

2. The portion of the compensation amount billed monthly for Engineer's Services will be based upon
Engineer's estimate of the percentage of the total Services actually completed during the billing
period.

and

B. Hourly Rates Plus Reimbursable Expenses - Owner shall pay Engineer for Services as follows:

1. An amount equal to the cumulative hours charged to the Project by each class of Engineer’s
employees times standard hourly rates for each applicable billing class, plus reimbursement of
expenses incurred in connection with providing the Services and Engineer’s consultants’ charges, if
any.

2. Engineer’s Standard Hourly Rates are attached as Appendix 2.

3. The total compensation for Services and reimbursable expenses is estimated to be $267,300 as

described below:

a. Construction Administration (9 Months) - $70,300
b. Construction Observation (full time CO-9 months) - $197,000

EJCDC® E-520, Short Form of Agreement Between Owner and Engineer for Professional Services.
Copyright ©2015 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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2.03  Additional Services: For Additional Services, Owner shall pay Engineer an amount equal to the cumulative
hours charged in providing the Additional Services by each class of Engineer’s employees, times standard
hourly rates for each applicable billing class; plus reimbursement of expenses incurred in connection with
providing the Additional Services and Engineer’s consultants’ charges, if any. Engineer's standard hourly
rates are attached as Appendix 2.

2.04 Fee Summary

Description Payment Method Fee
Engineering Report Lump Sum $35,000
Design Survey Lump Sum $72,500
Design Services Lump Sum $212,000
Bidding & Negotiation Lump Sum $9,100
Construction Administration (9 mos.) Hourly $70,300
Construction Observation (full time 9 mos.) Hourly $197,000
Funding Administration Lump Sum $20,000
Total Project Fee: $615,900

3.01 Termination

A. The obligation to continue performance under this Agreement may be terminated:

1.

For cause,

By either party upon 30 days written notice in the event of substantial failure by the other party to
perform in accordance with the Agreement’s terms through no fault of the terminating party.
Failure to pay Engineer for its services is a substantial failure to perform and a basis for
termination.

By Engineer:

1) upon seven days written notice if Owner demands that Engineer furnish or perform services
contrary to Engineer’s responsibilities as a licensed professional; or

2) upon seven days written notice if the Engineer’s Services are delayed for more than 90 days
for reasons beyond Engineer’s control, or as the result of the presence at the Site of
undisclosed Constituents of Concern, as set forth in Paragraph 5.01.1.

Engineer shall have no liability to Owner on account of a termination for cause by Engineer.

Notwithstanding the foregoing, this Agreement will not terminate as a result of a substantial
failure under Paragraph 3.01.A.1.a if the party receiving such notice begins, within seven days of
receipt of such notice, to correct its substantial failure to perform and proceeds diligently to cure
such failure within no more than 30 days of receipt of notice; provided, however, that if and to the
extent such substantial failure cannot be reasonably cured within such 30 day period, and if such
party has diligently attempted to cure the same and thereafter continues diligently to cure the

EJCDC® E-520, Short Form of Agreement Between Owner and Engineer for Professional Services.

Copyright ©2015 National Society of Professional Engineers, American Council of Engineering Companies,

and American Society of Civil Engineers. All rights reserved.
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same, then the cure period provided for herein shall extend up to, but in no case more than, 60
days after the date of receipt of the notice.

2. For convenience, by Owner effective upon Engineer's receipt of written notice from Owner.

In the event of any termination under Paragraph 3.01, Engineer will be entitled to invoice Owner and to
receive full payment for all Services and Additional Services performed or furnished in accordance with this
Agreement, plus reimbursement of expenses incurred through the effective date of termination in
connection with providing the Services and Additional Services, and Engineer’s consultants’ charges, if any.

Successors, Assigns, and Beneficiaries

Owner and Engineer are hereby bound and the successors, executors, administrators, and legal
representatives of Owner and Engineer (and to the extent permitted by Paragraph 4.01.B the assigns of
Owner and Engineer) are hereby bound to the other party to this Agreement and to the successors,
executors, administrators, and legal representatives (and said assigns) of such other party, in respect of all
covenants, agreements, and obligations of this Agreement.

Neither Owner nor Engineer may assign, sublet, or transfer any rights under or interest (including, but
without limitation, money that is due or may become due) in this Agreement without the written consent
of the other party, except to the extent that any assignment, subletting, or transfer is mandated by law.
Unless specifically stated to the contrary in any written consent to an assignment, no assignment will
release or discharge the assignor from any duty or responsibility under this Agreement.

Unless expressly provided otherwise, nothing in this Agreement shall be construed to create, impose, or
give rise to any duty owed by Owner or Engineer to any Constructor, other third-party individual or entity,
or to any surety for or employee of any of them. All duties and responsibilities undertaken pursuant to this
Agreement will be for the sole and exclusive benefit of Owner and Engineer and not for the benefit of any
other party.

General Considerations

The standard of care for all professional engineering and related services performed or furnished by
Engineer under this Agreement will be the care and skill ordinarily used by members of the subject
profession practicing under similar circumstances at the same time and in the same locality. Engineer
makes no warranties, express or implied, under this Agreement or otherwise, in connection with any
services performed or furnished by Engineer. Subject to the foregoing standard of care, Engineer and its
consultants may use or rely upon design elements and information ordinarily or customarily furnished by
others, including, but not limited to, specialty contractors, manufacturers, suppliers, and the publishers of
technical standards.

Engineer shall not at any time supervise, direct, control, or have authority over any Constructor’s work, nor
shall Engineer have authority over or be responsible for the means, methods, techniques, sequences, or
procedures of construction selected or used by any Constructor, or the safety precautions and programs
incident thereto, for security or safety at the Project site, nor for any failure of a Constructor to comply
with laws and regulations applicable to such Constructor’s furnishing and performing of its work. Engineer
shall not be responsible for the acts or omissions of any Constructor.

EJCDC® E-520, Short Form of Agreement Between Owner and Engineer for Professional Services.
Copyright ©2015 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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Engineer neither guarantees the performance of any Constructor nor assumes responsibility for any
Constructor’s failure to furnish and perform its work.

Engineer’s opinions (if any) of probable construction cost are to be made on the basis of Engineer’s
experience, qualifications, and general familiarity with the construction industry. However, because
Engineer has no control over the cost of labor, materials, equipment, or services furnished by others, or
over contractors’ methods of determining prices, or over competitive bidding or market conditions,
Engineer cannot and does not guarantee that proposals, bids, or actual construction cost will not vary from
opinions of probable construction cost prepared by Engineer. If Owner requires greater assurance as to
probable construction cost, then Owner agrees to obtain an independent cost estimate.

Engineer shall not be responsible for any decision made regarding the construction contract requirements,
or any application, interpretation, clarification, or modification of the construction contract documents
other than those made by Engineer or its consultants.

All documents prepared or furnished by Engineer are instruments of service, and Engineer retains an
ownership and property interest (including the copyright and the right of reuse) in such documents,
whether or not the Project is completed. Owner shall have a limited license to use the documents on the
Project, extensions of the Project, and for related uses of the Owner, subject to receipt by Engineer of full
payment due and owing for all Services and Additional Services relating to preparation of the documents
and subject to the following limitations:

1. Owner acknowledges that such documents are not intended or represented to be suitable for use on
the Project unless completed by Engineer, or for use or reuse by Owner or others on extensions of the
Project, on any other project, or for any other use or purpose, without written verification or
adaptation by Engineer;

2. any such use or reuse, or any modification of the documents, without written verification, completion,
or adaptation by Engineer, as appropriate for the specific purpose intended, will be at Owner’s sole
risk and without liability or legal exposure to Engineer or to its officers, directors, members, partners,
agents, employees, and consultants;

3. Owner shall indemnify and hold harmless Engineer and its officers, directors, members, partners,
agents, employees, and consultants from all claims, damages, losses, and expenses, including
attorneys’ fees, arising out of or resulting from any use, reuse, or modification of the documents
without written verification, completion, or adaptation by Engineer; and

4. such limited license to Owner shall not create any rights in third parties.

Owner and Engineer may transmit, and shall accept, Project-related correspondence, documents, text,
data, drawings, information, and graphics, in electronic media or digital format, either directly, or through
access to a secure Project website, in accordance with a mutually agreeable protocol.

To the fullest extent permitted by law, Owner and Engineer (1) waive against each other, and the other’s
employees, officers, directors, members, agents, insurers, partners, and consultants, any and all claims for
or entitlement to special, incidental, indirect, or consequential damages arising out of, resulting from, or in
any way related to this Agreement or the Project and (2) agree that Engineer’s total liability to Owner

EJCDC® E-520, Short Form of Agreement Between Owner and Engineer for Professional Services.
Copyright ©2015 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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under this Agreement shall be limited to $50,000 or the total amount of compensation received by
Engineer, whichever is greater.

The parties acknowledge that Engineer’s Services do not include any services related to unknown or
undisclosed Constituents of Concern. If Engineer or any other party encounters, uncovers, or reveals an
unknown or undisclosed Constituent of Concern, then Engineer may, at its option and without liability for
consequential or any other damages, suspend performance of Services on the portion of the Project
affected thereby until such portion of the Project is no longer affected, or terminate this Agreement for
cause if it is not practical to continue providing Services.

Owner and Engineer agree to negotiate each dispute between them in good faith during the 30 days after
notice of dispute. If negotiations are unsuccessful in resolving the dispute, then the dispute shall be
mediated. If mediation is unsuccessful, then the parties may exercise their rights at law.

This Agreement is to be governed by the law of the state in which the Project is located.

Engineer’s Services and Additional Services do not include: (1) serving as a “municipal advisor” for
purposes of the registration requirements of Section 975 of the Dodd-Frank Wall Street Reform and
Consumer Protection Act (2010) or the municipal advisor registration rules issued by the Securities and
Exchange Commission; (2) advising Owner, or any municipal entity or other person or entity, regarding
municipal financial products or the issuance of municipal securities, including advice with respect to the
structure, timing, terms, or other similar matters concerning such products or issuances; (3) providing
surety bonding or insurance-related advice, recommendations, counseling, or research, or enforcement of
construction insurance or surety bonding requirements; or (4) providing legal advice or representation.

Total Agreement

This Agreement (including any expressly incorporated attachments), constitutes the entire agreement
between Owner and Engineer and supersedes all prior written or oral understandings. This Agreement
may only be amended, supplemented, modified, or canceled by a duly executed written instrument.

Definitions

Constructor—Any person or entity (not including the Engineer, its employees, agents, representatives, and
consultants), performing or supporting construction activities relating to the Project, including but not
limited to contractors, subcontractors, suppliers, Owner’s work forces, utility companies, construction
managers, testing firms, shippers, and truckers, and the employees, agents, and representatives of any or
all of them.

Constituent of Concern—Asbestos, petroleum, radioactive material, polychlorinated biphenyls (PCBs),
hazardous waste, and any substance, product, waste, or other material of any nature whatsoever that is or
becomes listed, regulated, or addressed pursuant to (a) the Comprehensive Environmental Response,
Compensation and Liability Act, 42 U.S.C. §§9601 et seq. (“CERCLA”); (b) the Hazardous Materials
Transportation Act, 49 U.S.C. §§5101 et seq.; (c) the Resource Conservation and Recovery Act, 42 U.S.C.
§§6901 et seq. (“RCRA”); (d) the Toxic Substances Control Act, 15 U.S.C. §§2601 et seq.; (e) the Clean
Water Act, 33 U.S.C. §§1251 et seq; (f) the Clean Air Act, 42 U.S.C. §§7401 et seq.; or (g) any other federal,
State, or local statute, law, rule, regulation, ordinance, resolution, code, order, or decree regulating,

EJCDC® E-520, Short Form of Agreement Between Owner and Engineer for Professional Services.
Copyright ©2015 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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relating to, or imposing liability or standards of conduct concerning, any hazardous, toxic, or dangerous

waste, substance, or material.

Attachments:
Appendix 1 — Scope of Services
Appendix 2 - Engineer's Standard Hourly Rates

EJCDC® E-520, Short Form of Agreement Between Owner and Engineer for Professional Services.
Copyright ©2015 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement, the Effective Date of which is

indicated on page 1.

Owner:
Town of Robbins

Engineer:
L.E. Wooten & Company dba The Wooten Company

By:

Print name: Cameron Dockery
Title:  Mayor

Date Signed:

Address for Owner’s receipt of notices:

P. O. Box 296

By: 4/

Print name: W. Brianflohnson, PE

Title:  Vice President

Date Signed:  //9 /20232

Engineer License or Firm's Certificate No. (if required):
F-0115
State of: North Carolina

Address for Engineer’s receipt of notices:

120 N. Boylan Avenue

Robbins, NC 27325

Raleigh, NC 27603

PRE-AUDITED STATEMENT

This instrument has been pre-audited in a
manner required by the Local Government
Budget and Fiscal Control Act.

Print Name: Jessica Coltrane

Title: Finance Officer

By (Signature):

Date Signed:

EJCDC® E-520, Short Form of Agreement Between Owner and Engineer for Professional Services.
Copyright ©2015 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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APPENDIX 1
TO THE
ENGINEERING SERVICES AGREEMENT
BETWEEN
THE TOWN OF ROBBINS
AND
L.E. WOOTEN & COMPANY DBA THE WOOTEN COMPANY
FOR
WATER SYSTEM IMPROVEMENTS

The following Attachment shall become a part of the Contract Agreement.

PROJECT INCLUDES

The project includes the following: the replacement of approximately 11,860’ of 4 and 6” lines with 6’ line

and associated valves and fire hydrants, replacement of 20 non-functioning valves in other parts of the

water system, and replacement of 360 water meters in other parts of the water system which will be

funded by a grant provided by the American Rescue Plan Act (ARPA).

PRELIMINARY ENGINEERING REPORT (PER) AND ENVIRONMENTAL DOCUMENT (EA)
— DWI STANDARD

(1)

(2)

(3)

(4)
(5)

Hold an initial meeting with Owner to verify project scope and division of work between
Owner and Engineer.

Gather data from Owner regarding existing daily flows, number, and type of customers
(residential, commercial, and industrial), water and sewer rate information, and copy of
Water and Sewer Fund Audit and Budget.

Review system deficiencies and 2 possible alternatives to address them as follows:

a) Alt1 Do Nothing

b) Alt 2 Replace old lines in place

Develop cost opinions of the alternatives and complete a present worth analysis.
Estimate 20-year future demands on the system.

Estimate affect cost will have on water/sewer rates.

Appendix 1-1

18
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Develop a report summarizing the data and present results to Owner in a draft report and
in one review meeting.

Develop an Environmental Document as required for the proposed project in compliance
with DWI standards.

Provide Owner with three (3) hard copies and one (1) PDF file of the final report based on

comments received in review meeting.

DESIGN SURVEY

(1)
(2)

(3)

Complete topographic survey including 11,860 linear feet on road shoulder.

Provide “level C” Subsurface Utility Engineering (SUE) services for horizontal subsurface
utility location data. This includes utility research, type of utility and Owner, surveying
and gathering existing utility information within the project limits for the following: Gas,
Fiber Optic, Cable, Telephone, Water, and Sewer. Telephone consultation with utility
providers and one (1) field meeting are included.

Provide preliminary research of existing easements and rights-of-way in the project area
utilizing GIS data, DOT provided information and obvious existing property corners and
monuments. This does not constitute a property or right-of-way survey of the project

area. Advise the Owner of installation easements and rights-of-way needed for project.

ENGINEERING DESIGN

(1)

(2)

Hold such conferences with representatives of the Owner as may be necessary to obtain
data for developing the design project. Project budget is based on up to 12 monthly
meetings.

Observe possible wetlands, streams, and buffers for Preconstruction Notification (PCN)
application. The wetland information presented is subject to verification and approval by

the NCDEQ and US Army Corps of Engineers. Preparation of PCN for a Nationwide Permit

Appendix 1 -2
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(3)

(5)

Section X, Item B.

is included in the fee. If additional permitting and mitigation is required, this will be
completed as an Additional Service.

Submit design drawings at the following stages for Owner review and approval: 50% and
90%. Provide opinion of probable cost with 50% and 90% submittals.

Prepare and furnish contract drawings and specifications as necessary for the proper
construction of the project and prepare all documents necessary for the taking of bids
and the letting of contracts for the proposed work. It is understood and agreed that the
Engineer shall be permitted to insert in the Owner’s construction contract documents,
provisions for reimbursement for printing, binding, mailing, and other costs incidental to
issuing of said contract plans, specifications, and documents.

Submit for approval of the plans and specifications proposed to the North Carolina
Department of Environmental Quality including Division of Water Resources, Public
Water Supply Section and Land Quality, NCDOT where applicable and Division of Water

infrastructure as may be required for approval of construction of the improvements.

BIDDING AND NEGOTIATION

(1)
(2)

(5)

Assist the Owner in the advertising for bids.

Furnish copies of the bidding documents as requested by the contractors, material
suppliers, and other interested parties for bidding.

Prepare, as may be required, written addenda amending the bidding documents.
Conduct pre-bid conference at the location designated by the Owner. Minutes will be
kept and distributed to all plan holders in an Addendum.

Assist the Owner in the receiving of bids, tabulate same for ready comparison, collect
required data from Low Bidder and provide to Owner, and advise the Owner to the best

of our ability as to proper and judicious award of contracts.

Appendix 1 -3
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(6)

Section X, Item B.

After award of contract(s), the Engineer will prepare the contract documents for

execution by the contractor(s) and the Owner.

CONSTRUCTION CONTRACT ADMINISTRATION

(1)

()

(3)

(4)

(6)

(7)

(9)

The Construction Period is estimated to be 9 months.

Prior to the start of construction, the Engineer will assist the Owner in preparing an
agenda and conducting a preconstruction conference.

Review and approve, for conformance with the design concept, any necessary shop and
working drawings furnished by contractors. Furnish the Owner with a complete set of
shop drawings upon completion of construction.

Interpret the intent of the drawings and specifications to protect the Owner against
defects and deficiencies in construction on the part of the contractors. The Engineer will
not, however, guarantee the performance by any contractor.

Establish baselines for locating the main components to be constructed. The contractor
will be responsible for providing any day-to-day construction staking that may be
required.

Provide general Engineering review of the work of the contractor as construction
progresses and hold monthly progress conferences to ascertain that the contractor is
conforming to the design concept and construction schedule.

Cooperate and work closely with the Owner and appropriate regulatory agencies during
construction.

Review the contractor's application for progress and final payment, and when approved,
submit same to the Owner for payment.

As necessary, prepare change orders and make revisions to the contract documents for

approval by the Owner and others on a timely basis.

Appendix 1 -4
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(10)

(11)

(12)

Section X, Item B.

Perform substantial and final completion walk-throughs with Owner and Contractor,
complete construction contract closeout documentation, submit necessary certifications
to Federal/State agencies, and prepare final partial payment request for Owner to
closeout project with the Contractor.

The Engineer will provide the Owner with one (1) set of prints and a cd containing the pdf
copy of the record drawings. Such drawings will be based upon construction records
provided by the contractor during construction and reviewed by the construction
observer.

Insert record drawing data into Infraforce for Town use.

CONSTRUCTION OBSERVATION

(1)

(3)
(4)

After award of the contract(s), the Engineer will provide Full-Time observation of the
construction on the project during periods of significant construction work being
performed and at other times will provide periodic observation of the work as appropriate
to the state of construction. The Project Engineer will make visits to the job site
periodically to observe the progress of the work and consult with the Owner and the
observer. The Observer’s estimated number of work days on the project is 180 days (on
average 5 days /wk.).

Engineer’s observer shall observe materials and finished workmanship, check all layouts
of work, keep the necessary or required records of inspection, review estimates for
payment to contractors and make reports to the project Engineer, and provide liaison
between the Engineer and the Owner.

Engineer will submit observation reports to the Owner on a regular basis.

Engineer will make a final observation of all construction and provide a written

certification of final observation to the Owner and the required regulatory agencies.

Appendix 1 -5

22




Section X, Item B.

FUNDING ADMINISTRATION

(1)
(2)
(3)
(4)

(5)

Assist with correspondence with NCDEQ Division of Water infrastructure (DWI).

Fill out reimbursement requests for execution by the Town.

Submit reimbursement requests to DWI

Assist with Project Manual (Specification) preparation to assure proper funding
documents are included.

Assist with project closeout documentation and final reimbursement request.

ADDITIONAL SERVICES

In addition to the foregoing services being performed, the following services may be provided upon prior

written authorization of the Owner.

(1)

(2)

(3)

(4)
(5)

(7)

Conduct research and surveys and prepare necessary plats and maps for the
determination of property Ownership and identification of sites and easements to be
acquired for the construction of the project.

Provide Levels “A” and “B” Subsurface Utility Engineering (SUE) services through the
project corridor or critical areas within the corridor. Level “A” shall be paid by each
excavation performed and Level “B” shall be paid by the linear foot surveyed. All Level
“C” SUE services are provided as part of the Basic Services of the contract as stated above
in Section 1.A Design Services.

Prepare downstream sewer analysis if required by Division of Water Quality to support
permit application to construct.

Prepare USACE Individual Permit.

Prepare Storm Water Management plan.

Prepare redesigns for the Owner after Final Plans and Specifications have been accepted
by the Owner.

Appear before courts or boards on matters of litigation or hearings related to the project.

Appendix 1 -6
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(8)

(9)

(10)

Section X, Item B.

Design other additional utilities improvements not included in the original scope ‘of
services.

Conduct additional work or extended services during construction due to the fault of the
Contractor or due to the overrun in time for construction.

Conduct as-built survey of newly constructed facilities. Prepare record drawings based on
survey and construction records provided by the Contractor.

Provide Construction Staking services for the Contractor.

Provide Geotechnical Services (through a sub-consultant).

Prepare an Independent Construction Cost Estimate (using 3" party).

Conversion of record drawings into GIS shapefile(s) providing Owner ‘read only’ access to
information through cloud-hosted environment using Engineer’s partner — Wooten
Technologies (Note: ‘Read-write” access — including active work order systems, condition
and vulnerability assessments, photograph storage, and reporting summaries — is

available through a separate agreement with Wooten Technologies.)

SERVICES PROVIDED BY THE OWNER

(1)

(2)

(3)

Designate a person to act as the Owner's representative with respect to the work to be
performed under the agreement. Such person shall have complete authority to transmit
instructions, receive information, interpret, and define the Owner policies.

Provide such legal accounting and insurance counseling services as may be required for
the project and such auditing services as the Owner may rgquire to ascertain how or for
what purpose any contractor has used the monies paid to him under the construction
contract.

Pay all permit and application fees required for the project approval and construction.
Assist the Engineer by placing at his disposal all available information pertinent to the

projects as may be required by the Engineer.

Appendix 1 -7
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(5)

(6)

(7)

(8)

(10)

(11)

Section X, Item B.

Guarantee access to and make all provisions for the Engineer to enter upon public and
private property as required to perform his services.

Examine all sketches, drawings, specifications, proposals, and other documents
presented by the Engineer, obtaining advice of an attorney, insurance counselor, and
other consultants as the Owner deems appropriate for such examination.

Provide frequent observation of the project to apprise the Engineer of specific matters
relating to the project that would foster good relations among all parties involved as well
as to allow work to progress in an orderly manner.

Give prompt written notice to the Engineer whenever the Owner observes or otherwise
becomes aware of any defect in the project or changed circumstances.

Furnish the Engineer in a timely manner with copies of pertinent correspondence relating
to the project which would not otherwise have been delivered to the Engineer.

Bear all cost of incidentals for the compliance with the requirements of this article and
the foregoing article entitled "Additional services".

Provide E-Verify affidavit document for Engineer’s execution.

http://www.nclm.org/SiteCollectionDocuments/E-Verify%20FAQs%20-%20Sept2013.pdf

Appendix 1 -8

25




Section X, ltem A.

©
- Wﬂ-m%
ROBBIINS

To: Robbins Board of Commissioners
From: Clint Mack, Town Manager
Subject: Manager Report

Date: January 6, 2023

PROJECTS/EFFORTS
1. FEMA Hurricane Florence Recovery Projects (3)

a. Monthly progress meetings complete.
(1) Main Pump Station- Final closeout and last 25% reimbursement requested.

(2) Wastewater Treatment Plant- Final closeout and last 25% reimbursement
requested.

(3) Low Water Crossing- Final closeout and last 25% reimbursement
requested.

DEPARTMENT REPORTS
1. ADMINISTRATIVE

a. Sewer AlA, smoke testing 100% complete, working on rainwater &I
analysis. (18 hrs.)
Finance officer interviews, duties split between clerk and part time FO.
2021-22 Finance final closeout and budget season preparation.
Auditor requisitions and information gathering for contracts.
Drafting Wooten Co. water system upgrade contracts.
Zoning, permitting, and planning.
Meeting with Montgomery County manager next week to discuss water
guality and future operations.
h. New principal for North Moore H.S. announced. (Principal Joe Patterson)

@~0oo0c0C

Post Office Box 296 |101 N. Middleton Street | Robbins| North Carolina| 27325

Phone: 910.948.2431 |Fax: 910. 948.3981 %
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2. FIRE
a. See report
b. Holmes Building fire Christmas Eve.
c. Additional part-time paid position filled (Firefighter Miguel Lopez)

3. POLICE
a. See report
b. Security for Holmes investigation.
c. New vehicles have arrived and are being marked and retrofitted.

4. PUBLIC WORKS
a. 10 work orders resolved.
b. Water loss investigating.
c. Headworks troubleshooting.
d. Several large leaks fixed on HWY 705 and Middleton St.

FOLLOW UP:
- Trash cans, residential and commercial.
- Zoning of trailers within town and several warnings issued.

CLINT E. MACK
Town Manager
Robbins, NC.

Post Office Box 296 |101 N. Middleton Street | Robbins| North Carolina| 27325
Phone: 910.948.2431 | Fax: 910. 948.3981
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Post Office Box 296 |101 N. Middleton Street | Robbins| North Carolina| 27325
Phone: 910.948.2431 |Fax: 910. 948.3981
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Robbins Fire Rescue
PO Box 987
Robbins, NC 27325

December 2022 Fire Rescue Report

Vehicle Accidents - 8
Medical Calls - 20
Structure Fires - 5
Gas Leak - 2

Storm Damage - 1
Outside Fires - 2
Fire Alarms - 2
Service Calls - 6

Total Calls - 46

We had the Holmes Building fire on Christmas Eve that was paged out at 11:36 am.
We were able to get most of the fire out all but a few hot spots and got to clear the.
Call at 9:30pm with the help of 142 fire fighters from Moore, Lee, Chatham,

Montgomery and Randolph Counties.

The Christmas Parade had a good turnout.

The paid staft is doing their daily duties.
We are waiting on our new truck to be completed hopefully next month.
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Respectfully submitted

Timmy Brown

Fire Chief

Robbins Fire Rescue
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Robbins Police Department

e ?c@%ﬂ JZ]»;'@ 101 North Middleton Street
RQB“BINS Robbins,l;.l(ojt.'tl}?(g(afflzna 27325

: (910) 948-3549 ==
CLINT MACK FAX: (910) 948-3981 BEN HADDOCK
TOWN MANAGER CHIEF OF POLICE

January 12,2023

Police Department Summary Report for December:

The month of December, the Robbins Police Department had a total of 710 Events and used a
total of 662 gallons of fuel. Robbins Police Department seized a total of 53.6 grams of narcotics.

Robbins Officers have completed all mandated annual training for this fiscal year.
There are no updates for any new ordinance violations, Town Manager has access to the

violation book for all pending matters, |

In closing, thank you for the continued support for the Robbins Police Department and the Town
of Robbins.

Chief Benjamin Haddock Clint Mack -




Activity Log Event Summary (Cumulative Total

Robbins Police Department
(12/01/2022 - 12/31/12022)

Section X, Item A.

)

50B Violation 1 911 Hang Up Call 7
Administrative Duty 28 Alarm Activation 3
Animal Complaint 7 Assist EMS 3
Assist Fire/Rescue 4 Assist Motorist 5
Assist Other Agency 6 Assist other Robbins Police Officer 25
Assist Sheriff Department 3 Barring Notice 1
Breaking and Entering 1 Business Check 49
Careless & Reckless 2 Cemetery Check 13
Church Check 17 Citizen Assist 4
Civil Dispute 2 Communicating Threats 1
Community Policing 43 Court 2
Criminal Summons Served 2 Direct Traffic 2
Domestic 2 Escort 5
Follow up Investigation 13 Foot Patrol 116
Found Property 1 Fraud 3
Funeral Escort 1 GHSP 1
Investigation 1 Larceny 6
Ordinance Violation 1 Park Check 56
Public Assistance 3 Public Service Call 1
Residence Check 37 Saturation Patrol 2
Security Check 4 Special Assignment 2
Store Closing 36 Structure Fire 7
Subpoena 4 Suspicious Person 7
Suspicious Vehicle 12 Training 16
Trespassing 6 Unlock car 1
Vandalism 1 Vehicle Accident Property Damage 2
Vehicle Maintenance 6 Vehicle Stop 116
Warrants Served 10 Welfare Check 1
Total Number Of Events: 710

Pate: 01/04/2023 - Time: 09:53 Pag i
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December 2022

Monthly Report — Robbins Area Library — Sue Aklus

Programs:

Section X, ltem A.

Children: Story Time with Miss Sue, Lego Day, Board Game Day,

Craft Day, Make & Take Christmas Cards, Christmas with Santa
Young Adult: Role Playing Games with Sean

Adults: Crochet & Knitting Group, Book Club, NC Works

2022 ATTENDANCE
Days Open 19
REFERENCE
QUESTIONS
Volunteer Hours 11
Computer Use 36
Front Door Walk-ins & 948
Pickups
ADULT PROGRAMS IN | 4 23
THE LIBRARY:
Misty Clark Book Club- | 1 5
Debbie Macomber
Cedar Cove Series
Crochet & Knitting Group | 3 18
JUVENILE PROGRAM | 21 215
In The Library:
Thursday Story Time With | 4 46
Miss Sue
Thursday Storytime with | 1 8
The Grinch
Christmas with Santa | 1 82
Wednesday Craft Day | 3 15
Make & Take Christmas | 2 9
Cards
Hope Academy Storytime | 3 55
with Miss Sue
Lego Friday | 4 0
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Saturday Board Games | 3 0
JUVENILE PROGRAM | 2 23
Outside the Library
Grandma & Grandpas Day | 1 15
Care
Magic Years | 1 8
YA PROGRAMS: | 2 2
Role Playing Games with | 2 2
Sean
CONFERENCE ROOM |1 6
Committee Meeting | 1 6

Upcoming Programs for January 2023:

e Pre-School Story Time Every Thursday at 10AM.

e Hope Academy Story Time-Wednesday Mornings

e Saturday Lego Fun —January 21 from 12-2PM

e Saturday Checkers Match —January 7 from 10AM-2PM

e Recipe Swap Saturday, Jan. 28 12-1PM

o Misty Clark Book Club Legendary Lover Series by Debbie
Macomber will meet in the Library Jan. 27 @ 4:30pm

o Kids Book Club WinterFrost will meet Friday, Jan. 13 @ 4:30PM

e Crochet/Knitting Group meets every Tuesday from 2-4PM
e NCWorks Career will be available Tuesdays from 10AM-12NOON
e Role Playing Games with Sean Reilly Saturdays 10AM-1:30PM

e Find Tommy Turtle in the Kids Section and win a prize

e Robbins Library Committee will meet Thursday, January 12 @
11:30am

e Robbins Library will open at 12PM January 3 and 11AM January 6.

o Robbins Library will be closed Saturday, January 14 for Martin
Luther King, Jr. Day
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