
 

 

 

TOWN OF ROBBINS 

BOARD OF COMMISSIONERS SPECIAL MEETING 

WEDNESDAY, DECEMBER 17, 2025 – 6:00 PM 

Robbins Fire Department 

AGENDA 

I. CALL TO ORDER 

II. INVOCATION  

III. PLEDGE OF ALLEGIANCE 

IV. CONFLICT OF INTEREST Does any Commissioner have a conflict of interest concerning  

agenda items the Board will address in this meeting? 

V. PUBLIC COMMENT PERIOD NC G.S. 160A-81, 160A-81.1 

VI. OLD BUSINESS 

A. Discussion of Ellie Jean Project  

VII. PUBLIC COMMENT PERIOD NC G.S. 160A-81, 160A-81.1 

VIII. COMMISSIONER'S UPCOMING MEETING/EVENTS 

Town Hall will observe the Christmas holiday December 24-28 

Town Hall will observe News Years holiday January 1st 

January Board Meeting January 8th 2026 
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      Agenda Item : B/C 

          Meeting Date:12/17/25 

 
MEMORANDUM TO THE BOARD OF COMMISSIONERS 

 

 

FROM: Clint Mack 

 

DATE:  12/15/2025 

 

SUBJECT: Ellie Jean Project  

 

PRESENTER: Clint Mack 

 

 

 ELLIE JEAN PROJECT UPDATE 

-Prices were confirmed again on December 12th, 2025, with Creative Playscapes (see attachment 1&2) as 

the same quoted on February 19th, 2025, of $199,075.00 

-Quote from Gilbert Horner Paving for 50x22ft handicapped parking spaces (3), $4,300.00 

-Site clearing to be completed by Public Works, any other site prep required has been coordinated with a 

robust volunteer workforce that has reached out to the Town over the weekend.  

-No construction project managed by current administration has ever gone over budget. 

-Current Fund balance/Cash on hand $2,854,836.81 

TIMELINE RECAP 

 July 22, 2023-Ellie Jean Project hosts Fundraiser for last Ellie Jean Playpark initiative.  

 March 15, 2024-Town accepts $42,000.00 from ELJ and passes resolution to complete project. 

 November 10, 2024-Town conducts fundraising softball game, raising $2,475.63 and another 

$600.00 in private donations (see ledger.)  

 February 19th 2025, Manager reports price quote of under $200,000.00 for project is attainable. 

 Summer 2025, Manager reports application to be submitted for ELJ Funding through OTPF from 

Moore County Visitors Bureau. 

 December 9th 2025- Town was notified of $75,000.00 grant contingent on matching funds.  

 

(continued next page) 
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PROJECT FINANCIALS (continued next page) 

Total Budget Amendment Breakdown: 

Playground: $199,075.00 

Parking Paving: $4,300.00  

Contingency 5%: $10,000.00 

(rather than standard 10%) 

Total $213,375.00 

 

EJ Project Account Balance Today   -$45,075.63 

CVB Grant Proceeds      -$75,000.00 

 

Total Amendment to be transferred to project account 

Including reimbursable grant + Town match + Parking/Paving 

And Contingency                $168,299.37. 

 

Town Project “out of pocket”                           $93,299.37 
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Ellie Jean Project 

4/12/2024 Initial Donation 42,000.00$  

11/14/2024 Softball Ellie Jean 24 2,475.63$    Concessions

11/19/2024 Ellie Jean Pvt Donation 100.00$       

11/22/2024 Ellie Jean Pvt Donation 200.00$       

11/22/2024 Ellie Jean Pvt Donation 300.00$       

45,075.63$  
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 Post Office Box 296  101 N. Middleton Street   Robbins   North Carolina   27325  
 Phone: 910.948.2431  Fax: 910. 948.3981  

 
2 September 2025 

To: Phil Werz, CEO Pinehurst-Southern Pines-Aberdeen CVB 
From: Clint Mack, Robbins Town Manager 
Thru: Cameron Dockery, Mayor of Robbins   
Re: Request for Project Funding through the One Time Project Fund 2.0 
 

Mr. Werz, 
 Last year it was brought to the attention of Robbins’ leadership that there were no all-
inclusive, adaptive, handicap accessible (AAH) play areas within reasonable distance from the 
Town of Robbins. Since learning about this shortcoming, the town staff have attended seminars 
and received credible training on how to support families and children with disabilities residing 
not only inside but also outside the Robbins community.  

Furthermore, Robbins has partnered with the Ellie Jean Project, which has successfully 
built two all-inclusive parks within Moore County. With donations from the Ellie Jean Project, 
and private donations from the Inaugural “Battle for the North Charity Softball Game,” we have 
raised over $50,000 towards this noble public project that will appeal to a untapped 
demographic of local and regional visitors to the Town of Robbins; combined with the continued 
focus on the outdoor recreation appeal of Bear Creek, we strongly feel that this park will 
enhance new visitation and recreation exploration from regional travelers and adventure 
seekers.  
 While planning this project, we learned that there are 40 families within Robbins that 
have children categorized as handicapped or having disabilities. Additionally, ADA accessible 
facilities are a growing market that supports a specific tourism population worth over $58+ billion 
nationally. For communities aiming to be inclusive, investing in accessible play isn't just a 
playground site, they’re foundational to growth, cohesion, and tourism appeal. On behalf of the 
40 effected families, their children, and many others, we humbly request CVB grant funding for 
$100,000.00 to jumpstart and this amazing “shovel ready” project.  
 I also invite you at your convenience to meet the Clothier family. Leslie and her husband 
are both dedicated public servants who founded the Ellie Jean Project for the daughter. Ellie 
Jean was born blind from cerebral palsy with epilepsy and was not expected to live past 7 years 
old. Now that Ellie Jean is 10 years old, the Robbins leadership feels that this project should be 
prioritized to fulfill the Clothier family’s dream of having an AAH park in Robbins within Ellie 
Jean’s lifetime. We eagerly ask your organization to consider this selfless request as we 
continue to support and appreciate all the remarkable things your organization does for all 
Moore County’s communities.  
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 Post Office Box 296  101 N. Middleton Street   Robbins   North Carolina   27325  
 Phone: 910.948.2431  Fax: 910. 948.3981  

 

Point of contact for this request is undersigned or manager@townofrobbins.com.  
 
 
 
Clint Mack                                                                                                         Cameron Dockery 
Robbins Town Manager           Robbins Mayor 
 

Attachments: (2) 
1. Project Concept/Design  
2. Project Estimate 
3. Project Presentation 
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 Post Office Box 296  101 N. Middleton Street   Robbins   North Carolina   27325  
 Phone: 910.948.2431  Fax: 910. 948.3981  
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 Post Office Box 296  101 N. Middleton Street   Robbins   North Carolina   27325  
 Phone: 910.948.2431  Fax: 910. 948.3981  
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ONE TIME PROJECT 2.0 GRANT 
REQUEST

THE TOWN OF ROBBINS ADA ACCESSIBLE PLAYGROUND

18

Section VI, Item A.



PROJECT FACTS AND ADVANTAGES

LAND ACCESSIBLE AND PUBLICLY OWNED.

PROPOSED SITE IS CENTRALLY LOCATED TO GREENSPACE AND DOWNTOWN AMENITIES.

EXHISTING PUBLIC SUPPORT FOR PROJECT.

NO ZONING OR ORDINANCE BEUACRACY TO NAVIGATE.

ONE OF A KIND AMENITY FOR THE AREA.

PROJECT IS SHOVEL READY AND MINIMAL EXPECTED TIMELINE

QUOTE AND PROPOSAL PROVIDED BY CREATIVE PLAYSCAPES, A REPUTABLE COMPANY.
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PROJECT DETAILS
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PROJECT DETAILS
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PROJECT DETAILS
-NATURAL PLAYSCAPE APPEARANCES
-FULLY CUSTOMIZED FOR SIZING AND ABILITIES
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PROJECT DETAILS
-INDUSTRY’S SAFEST OPTION OF 
“POUR IN PLACE RUBBER”
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EXAMPLE PROJECTS
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“Several years ago, the city invested in an updated inclusive  
playground; this has proven to be one of the most visited places in 
Blue Ridge by both locals and visitors. We feel it is one of the best 
investments the city has made.”

- Rhonda Haight, Mayor, Blue Ridge Georgia
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PROJECT SUMMARY

• Total project cost $199,075.00.

• Requesting $100,000.00 from CVB.

• Project is “shovel ready”.

• 7.3M children in the U.S. could benefit from inclusive playgrounds.

• Drives local tourism, enhances public image, while promoting confidence, 

empathy, social cohesion, and inclusive interaction.
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 Post Office Box 296 101 N. Middleton Street   Robbins   North Carolina   27325  
 Phone: 910.948.2431 Fax: 910. 948.3981  

 

 
December 17, 2025 

Town of Robbins 

Budget Amendment 25-03 

Fiscal Year Ending 2025-2026 

 

 

Account GL  Description   Current  Amendment  

       Budget  Increase        Amended  

         (Decrease)         Budget 

 

Revenues FUNDS FOR ELLIE JEAN PROJECT 

Fund 10  

10-101-00 GENERAL FUND  

BALANCE TRANSFER    $0 ($168,299.37)      $168,299.37 

 

 

Total Revenues           $168,299.37 

 

 

 

Expenditures   

  

92-330-01 ELLIE JEAN PROJECT     $45,075.63   $168,299.37     $213,375.00        

 

 

 

Total Expenditures        $168,299.37 

 

 

Revenues-Expenditures   $ -0 

 

 

__________________________ 

Cameron Dockery, Mayor 

    ____________________________ 

    Jessica Coltrane, Town Clerk 
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