
 

 

 

TOWN OF ROBBINS 

BOARD OF COMMISSIONERS REGULAR MEETING 

THURSDAY, APRIL 10, 2025 – 6:00 PM 

Robbins Fire Department 

AGENDA 

I. CALL TO ORDER 

II. INVOCATION – Mayor  

III. PLEDGE OF ALLEGIANCE – Mayor  

IV. PUBLIC COMMENT PERIOD NC G.S. 160A-81, 160A-81.1 

V. CONFLICT OF INTEREST – Does any Commissioner have a conflict of interest concerning 

agenda items the Board will address in this meeting? 

VI. APPROVAL OF CONSENT AGENDA 

All items below are considered routine and will be enacted by one motion. No separate 

discussion will be held except on request of a member of the Board of Commissioners. 

A. March Board of Commissioners Minutes  

VII. OLD BUSINESS 

VIII. BOARD OF ADJUSTMENT 

A. Special Variance Request: Lot 10 and 11 N Frye Street, Robbins R-10 to adjust side 

setbacks for QBA Management 

IX. NEW BUSINESS 

A. Resolution of Closing Streets for Good Friday Celebration  

B. Budget Amendment 7 

C. Budget Amendment 8 

D. Budget Amendment 9 

X. MANAGER'S REPORT 

A. April 2025 Managers Report  

XI. COMMISSIONER'S COMMENTS 

XII. CLOSED SESSION (if needed) 

XIII. COMMISSIONER'S UPCOMING MEETING/EVENTS 

1



 
 
 

April 18th Good Friday Town Hall Closed  

April 24th Budget Work Session 6:00-8:00pm 

May 8th Board of Commissioners Meeting  
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MEMORANDUM TO THE BOARD OF COMMISSIONERS  

 

 

FROM:   Clint Mack 

 

DATE:  04/01/2025 

 

SUBJECT: Board of Commissioner March Minutes         

 

PRESENTER: Clint Mack 

 

REQUEST: 

To accept into record March Board of Commissioners Minutes  

 

BACKGROUND: 

 

IMPLEMENTATION PLAN:  

To approve minutes into public record.  

 

FINANCIAL IMPACT STATEMENT: 

 

None.  

 

RECOMMENDATION SUMMARY:  

 

Recommend approval of March Board of Commissioners Minutes.    

 

SUPPORTING ATTACHMENTS: 
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TOWN OF ROBBINS 

Board of Commissioners Regular Meeting 

Thursday, March 13, 2025 – 6:00 PM 

Robbins Fire Department 

 

I. CALL TO ORDER 

PRESENT 

Mayor Cameron Dockery 

Mayor Pro Tem Nikki Bradshaw 

Commissioner Brandon Phillips 

Commissioner Kevin Stewart 

Commissioner Lonnie English 

ABSENT 

Commissioner Jody Britt 

II. INVOCATION – Mayor  

III. PLEDGE OF ALLEGIANCE – Mayor  

IV. PUBLIC COMMENT PERIOD NC G.S. 160A-81, 160A-81.1 

V. CONFLICT OF INTEREST – Does any Commissioner have a conflict of interest concerning 

agenda items the Board will address in this meeting? 

VI. APPROVAL OF CONSENT AGENDA 

All items below are considered routine and will be enacted by one motion. No separate 

discussion will be held except on request of a member of the Board of Commissioners. 

A. February Board of Commissioners Minutes  

Motion made by Commissioner Phillips. 

Voting Yea: Mayor Pro Tem Bradshaw, Commissioner Stewart, Commissioner English 

VII. PRESENTATIONS 

A. Conditional Rezoning of PAR ID 11204, PAR ID 98000558, PAR ID 20060697 1.36 

acres at 120 N Rockingham Street from R-10 to TBD-CZ for Food Establishment 

Conditional rezoning from R-10 to TBD for a Food Truck Park. The overview of the 

zoning map was presented. Centrally located adjacent to the Greenspace. Also reviewed 

the future land use map to show no conflict. There are no town utilities needed however 
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there is water/sewer access if needed. Staff analysis was presented to the board and the 

applicants, Daltina Peele and William McDuffie went over their presentation (attached) 

B. Conditional Rezoning I (Industrial) to R-8 -CZ of Par ID 00008769 and Par ID 

990000409 3.90 acres on 250 E Hemp Street R-8-CZ 

Conditional Rezoning to R-8 -CZ from Industrial. I reviewed the land use map and 

future land use along with the utilities map. Higher density lower footprint is what you 

want. Staff Analysis  was presented. Applicant engineer makes presentation, Kevin 

Lindsay regarding townhomes. The units will be 3 bedroom 2 bath. Dockery inquired 

about the sidewalks around the property. Price point $200-$250K 

VIII. PUBLIC HEARINGS 

A. Public Hearing to consider Unified Development Ordinance Text Amendment of 

Section 152.029 to amend (N) (1) (a) 

Motion to Open by Commissioner Bradshaw 

Public Comment: Kelly Decker talked about ETJ Issues experienced with recent mobile 

home purchase. 

Motion to Close by Commissioner Bradshaw 

B. Public Hearing of Conditional Rezoning of PAR ID 11204, PAR ID 98000558, PAR ID 

20060697 1.36 acres at 120 N Rockingham Street from R-10 to TBD-CZ for Food 

Establishment 

Motion to Open by Commissioner Phillips  

Public Comment: None 

Motion to Close by Commissioner Bradshaw   

C. Public Hearing Conditional Rezoning I (Industrial) to R-8 -CZ of Par ID 00008769 and 

Par ID 990000409 3.90 acres on 250 E Hemp Street R-8-CZ  

Motion to Open by Commissioner Stewart   

Public Comment: None 

Motion to Close by Commissioner Phillips   

 

IX. OLD BUSINESS 

A. Code Enforcement  

Commissioner Stewart suggests to move to budget meeting.  

X. NEW BUSINESS 

A. Resolution for Sewer System Rehabilitation Grant 

Motion made by Commissioner Phillips. 

Voting Yea: Mayor Pro Tem Bradshaw, Commissioner Stewart, Commissioner English 

B. Approval of Conditional Rezoning of PAR ID 11204, PAR ID 98000558, PAR ID 

20060697 1.36 acres at 120 N Rockingham Street from R-10 to TBD-CZ for Food 

Establishment 

Consistency Statement Adoption 

Motion to adopt by Commissioner Phillips  
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All in favor 

C. Approval of Conditional Rezoning I (Industrial) to R-8 -CZ of Par ID 00008769 and Par 

ID 990000409 3.90 acres on 250 E Hemp Street R-8-CZ  

Condition to repair sidewalks 

Consistency Statement 

Motion to adopt by Commissioner English   

All in favor  

D. Public Hearing to consider Unified Development Ordinance Text Amendment of 

Section 152.029 to amend (N) (1) (a) 

Consistency Statement 

Motion made to adopt by Commissioner Stewart. 

Voting Yea: Mayor Pro Tem Bradshaw, Commissioner Phillips, Commissioner English 

XI. MANAGER'S REPORT 

A. February 2025 Manager Report 

Reviewed Managers Report attached, nothing new to report  

XII. COMMISSIONER'S COMMENTS 

Phillips: It was brought to my attention about the Game Rooms to close down in 30 days and 

someone expressed they were in favor of them, I explained how people want to spend their 

money that is up to them however the State has been very clear and consistent and they are not 

allowed. This is a state issue not a Town issue. I explained if they are in favor of them they 

needed to take it up with their State Senator.  

Stewart: The Car show/Cruise In is March 22nd. 

Bradshaw: Thank you to everyone who came. Budget season is coming I would like to 

schedule some community meetings to gather guidance on how our taxpayers would like our 

board to spend their tax dollars. Be nice to hear those needs of our town to be sure we are 

prioritizing those needs. (Mack stated Town Hall is always open and if you would like to 

facilitate that meeting please let us know; Stewart commented our Budget meetings were open 

to public) 

English: Appreciate the Food park, you need control, people are unreal. Appreciate all you do 

and what the police dept is doing. 

Dockery Thank you it's a great asset for our town. Excited about moving forward, we have had 

a good night here and excited about the possibilities. 

XIII. CLOSED SESSION (if needed) 

G.S. 143-318.11 (3) Attorney Client Privilege  

Commissioner Stewart makes a motion to go into a closed session at 6:58 pm 

Motion at 7:13 to come out of closed session into open session by Commissioner Stewart 
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Motion to adjourn at 7:13 pm by Commissioner Bradshaw  

XIV. COMMISSIONER'S UPCOMING MEETING/EVENTS 

 

 

This the ______ day of April, 2025.  

 

_________________________________ 

Cameron Dockery, Mayor  

 

 

          

      ______________________________  

      Jessica Coltrane, Town Clerk, CMC 

 

7

Section VI, Item A.



        
           

 

MEMORANDUM TO THE BOARD OF COMMISSIONERS  

 

 

FROM:   Clint Mack 

 

DATE:  04/02/2025 

 

SUBJECT: Hearing on Petition for Variance Permit          

 

PRESENTER: Clint Mack 

 

REQUEST: 

QBA Management, LLC Variance Permit relating to setbacks. 

 

BACKGROUND: 

 

IMPLEMENTATION PLAN:  

QBA Management LLC has filed a Petition for Variance Permit in regards to setbacks on Lot 10 and Lot 

11( 111 and 115 N Frye Street), stating a house cannot fit on a lot this size with ordinance set 20’ side 

setbacks. Adjacent owners have been notified by mail about this hearing involving this variance.  

 

FINANCIAL IMPACT STATEMENT: 

 

None.  

 

RECOMMENDATION SUMMARY:  

 

According to our Ordinance 152.062 NONCONFORMING LOTS. 

 

(A) When a nonconforming lot can be used in conformity with all of the regulations applicable to 

the intended use, except that the lot is smaller than the required minimums set forth in §§ 

152.063 through 152.067 below, then the lot may be used as proposed just as if it were 

conforming. However, no use (e.g., a two-family residence) that requires a greater lot size than 

the established minimum lot size for a particular zone is permissible on a conforming lot. 

The recommendation is to approve the variance permit. 
 

SUPPORTING ATTACHMENTS: 

Variance, Site Plan, GIS address  
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MEMORANDUM TO THE BOARD OF COMMISSIONERS  

 

 

FROM:   Clint Mack 

 

DATE:  04/02/2025 

 

SUBJECT: Ordinance of Closing Streets for Good Friday Celebration         

 

PRESENTER: Clint Mack 

 

REQUEST: 

Ordinance to request closure of Broad Street-McSwain Street and Salisbury Street finishing up on Ross 

Street on Good Friday from 12:00-2:00pm 

 

BACKGROUND: 

 

IMPLEMENTATION PLAN:  

To barricade the above-mentioned streets to make it safe for pedestrians during the Stations of the Cross 

from 12:00-2:00 pm on Good Friday, April 18, 2025 

 

FINANCIAL IMPACT STATEMENT: 

 

None.  

 

RECOMMENDATION SUMMARY:  

 

Recommend approval Ordinance to close down town streets and one DOT street for April 18, 2025 for 

Good Friday Stations of the Cross.    

 

SUPPORTING ATTACHMENTS: 

Map 

Letter 

Ordinance  
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Stations of the Cross Map.
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AN ORDINANCE DECLARING A ROAD CLOSURE FOR THE TOWN OF ROBBINS 

SAN JUAN CATHOLIC CHURCH WAY TO THE CROSS 

 

 

 

WHEREAS, the Robbins Board of Commissioners acknowledges that the parade will 

require that E Salisbury Street-McSwain Street-South Broad Street-S Ross Street be temporarily 

closed to all motor vehicle traffic; 

 

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS 

OF THE TOWN OF ROBBINS THE FOLLOWING: 

 

Section 1. Pursuant to authority granted by G.S. § 20-169, E Salisbury Street-

McSwain Street-South Broad Street-S Ross Street will be temporarily closed to all motor vehicle 

traffic in this square from 12:00 p.m. to 2:00 p.m. on April 18, 2025; 

 

Section 2. A copy of this adopted ordinance shall be provided to the North Carolina 

Department of Transportation. 

 

Section 3. All provisions of any town ordinance or resolution in conflict with this 

ordinance are repealed. 

 

 The foregoing ordinance, having been submitted to a vote, received the following vote and 

was duly adopted this ___ day of _________, 2025. 

 

Ayes:     

Noes:    

Absent or Excused:    

 

 

 

 

Dated:       

Cameron Dockery, Mayor  

 

ATTEST: 

 

 

      

Jessica Coltrane, Town Clerk 
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      Agenda Item : C 
          Meeting Date:4/02/25 
 

MEMORANDUM TO THE BOARD OF COMMISSIONERS 
 
 

FROM:   Clint Mack 
 
DATE:   4/2/2025 
 
SUBJECT: Budget Amendment 7 
 
PRESENTER: Clint Mack 
 
REQUEST: 
 
Budget Amendment 7 of 2024-2025. 
  
BACKGROUND: 
 

 
IMPLEMENTATION PLAN:  
 
Budget Amendment for Tank maintenance and re enrolling Hemp Street Tank into annual services 
contract, also emergency Middleton Street pump station repair times 2.  
 
FINANCIAL IMPACT STATEMENT: 
 
$48,000 from FUND 30 balance to 30-810-18 and  30-811-75 
 
RECOMMENDATION SUMMARY:  
 
The recommendation is to approve budget amendment for tank maintenance and re enrolling Hemp 
Street Tank into annual services contract, also emergency Middleton Street pump station repair times 2.  
   
 
SUPPORTING ATTACHMENTS: 
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Town of Robbins

Budget Amendment 7

Fiscal Year Ending 2025 02-Apr-25

Amendment

Account Current Increase Amended

Number Description Budget (Decrease) Budget

Revenues

Fund 30

30-399-00 Approp W/S Fund Balance 115,714.29$  $48,000 163,714.29$   

Total Revenues $48,000.00

Expenditures

Fund 30

30-810-18

Tank Maintanance/Reenrolled Hemp St. Tank into 

annual services contract $12,000.00 $18,000.00 $30,000.00

30-811-75 Emergency Middleton St. Pump Station Repair x2 $69,714.00 $30,000.00 $99,714.00

Total Expenditures $48,000.00

Revenues - Expenditures

Requested By Clint Mack, Town Manager

Approved By Board of Commissioners Date:

Approved By Signature

Fill in cells highlighted in yellow

Formula - Do not enter in these cells
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MEMORANDUM TO THE BOARD OF COMMISSIONERS 

 

 

FROM:   Clint Mack 

 

DATE:  04/02/2025 

 

SUBJECT: Budget Amendment 8     

 

PRESENTER: Clint Mack 

 

 

REQUEST: 

 

Request to approve Budget Amendment 8.  

 

 

BACKGROUND:  

   

 

IMPLEMENTATION PLAN:  

 

Quotes gathered for Demolition of Water Plant and gravel overlay; Privacy Fence for Cemetery; Sewer 

Plant Security Fence and Camera System; and Millikan Park Wiring and Light Repairs 

 

FINANCIAL IMPACT STATEMENT: 

 

Request to move $111,000 Fund 10 to 10-420-65 

 

RECOMMENDATION SUMMARY:  

Request motion to fully adopt Budget Amendment 8 

 

 

SUPPORTING ATTACHMENTS: 

Invoices  
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Town of Robbins

Budget Amendment 8

Fiscal Year Ending June 25 02-Apr-25

Amendment

Account Current Increase Amended

Number Description Budget (Decrease) Budget

Revenues

Fund 10 

10-399-00 Appr General Fund Balance -$                   111,000.00$      111,000.00$    

Total Revenues 111,000.00$      

Expenditures

Fund 10

10-420-65 Special Capital Purchase 82,000.00$        

Water Plant Demo and Gravel overlay 70,000.00$        

Cemetary Fence 17,000.00$        

Sewer Plant Security Gate and Camera System 20,000.00$        

Millikin Wiring and Light Repairs 4,000.00$          

Total Expenditures 82,000.00$        111,000.00$      193,000.00$   

Revenues - Expenditures -$                   

Requested By Clint Mack, Town Manager
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Approved By Board of Commissioners Date:

Approved By Signature

Fill in cells highlighted in yellow

Formula - Do not enter in these cells
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MEMORANDUM TO THE BOARD OF COMMISSIONERS 

 

 

FROM:   Clint Mack 

 

DATE:  04/02/2025 

 

SUBJECT: Budget Amendment 9     

 

PRESENTER: Clint Mack 

 

 

REQUEST: 

 

Request to approve Budget Amendment 9.  

 

 

BACKGROUND:  

   

 

IMPLEMENTATION PLAN:  

 

To install speed bumps on Lindale Drive  

 

FINANCIAL IMPACT STATEMENT: 

 

Request to move $2,000 Fund 10-399-10 to 10-570-00 Powell Bill  

 

RECOMMENDATION SUMMARY:  

Request motion to fully adopt Budget Amendment 9 

 

 

SUPPORTING ATTACHMENTS: 
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Town of Robbins

Budget Amendment 9

Fiscal Year Ending June 25 02-Apr-25

Amendment

Account Current Increase Amended

Number Description Budget (Decrease) Budget

Revenues

Fund 10 

10-399-10 Appr. Fund Balance Powell Bill -$                  40,000.00$             40,000.00$       

Total Revenues 40,000.00$             

Expenditures

Fund 10

10-570-00 Powell Bill-Resurface/Maint. 2,000.00$          40,000.00$             42,000.00$       

Asphalt Repairs/Speed Bumps

Total Expenditures 2,000.00$          40,000.00$             42,000.00$       

Revenues - Expenditures -$                       

Requested By Clint Mack, Town Manager

Approved By Board of Commissioners Date:

Approved By Signature

Fill in cells highlighted in yellow

Formula - Do not enter in these cells
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 Post Office Box 296  101 N. Middleton Street   Robbins   North Carolina   27325  
 Phone: 910.948.2431  Fax: 910. 948.3981  

 

To: Robbins Board of Commissioners  

From: Clint Mack, Town Manager 

Subject: Manager Report 

Date: 02 April 2025 

 

PROJECTS/EFFORTS   
2022 Water System Improvements: 

 Easement mapping drafts being reviewed by Wooten Co. Easement 
agreements will be drafted this month and distributed to property owners. 
Preparing bidding documents for May bidding, June, awarding and 
September mobilization. Awaiting final state permits approval. Completed 
progress meeting for March.  

 

 

DEPARTMENT REPORTS 

1. ADMINISTRATIVE  

a. Permitting, plat certifications, and staff assistance meetings for land use. ( 

b. Drafting contract from Terracon engineering once the state publishes the 

scope of work needed on Brownfield site.  

c. LGC audit meeting was completed. They suggested holding the course 

and completing it as soon as possible. 

d. Attended the annual NCLM Finance training in Fayetteville.  

e. Met with Wooten to work on an estimated $6.5 million wastewater funding 

packet for Fall 2025 round of grants based off the completed sewer AIA. 

However, VUR was underfunded this year; recommend submitting for 

direct appropriations.  

f. Met with Sandhills Community College reps about workforce education 

programs and possible summer leadership programs.  

g. Final reconciliation meeting with FEMA. Once money is dispersed, a final 

FEMA meeting is required.  

h. US Army Civil Affairs conducts exercises on site of town hall, rail spur, 

WWTP, and reservoir throughout this month. 

i. Robbins Sage begins 18 April-3 May. 

j. Attended Moore 100 meeting. 
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 Post Office Box 296  101 N. Middleton Street   Robbins   North Carolina   27325  
 Phone: 910.948.2431  Fax: 910. 948.3981  

k. The reservoir dredging landscaping complete. We will improve the road to 

the reservoir with remaining funds.  

l. Budget Planning sessions.  

m. Assisted Reeder Pallets with water line and vault installation. 

n. Unforecasted computer and software updates are being installed to Town 

Hall and Police Department. We completed the purchase order for over 

$40k from capital outlay and contingency funds. 

 

 

2. FIRE 

a. See report. 

 

3. POLICE 

a. See report.  

 

4. PUBLIC WORKS 

a. 18 Work orders completed. 

b. Mowing and landscaping season began. 

 

FOLLOW UP:  

 

 

 

CLINT E. MACK 

Town Manager 

Robbins, NC.  
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March 2025 

Monthly Report – Robbins Area Library – Sue Aklus 

Programs: 

Children: Story Time with Miss Sue, Hope Academy Story Time, Find 

Myrtle The Turtle, Puzzles, Coloring Sheets/Crafts, Movie, Special 

Leprechaun Craft Week, Family Game Night 

Adult: Crochet & Knitting Group, Book Movie Clubs, Seed Swap 

 2025 Attendance 

Days Open 20  

Reference Questions 96  

Volunteer Hours 8  

Computer Use 41  

Front Door Walk-ins 
& Pickups 

994  

ADULT PROGRAMS 
IN THE LIBRARY: 

7 52 

Crochet & Knitting 
Group 

4 32 

Seed Swap 2 8 

Book/Movie Club 2 12 

JUVENILE PROGRAMS 
IN THE LIBRARY: 

24 462 

Thursday Story time 
with Miss Sue 

4 82 
 

Wednesday/Friday 
Hope Academy Story 
Time with Miss Sue 

9 158 

Saturday Movie Time 3 6 

St. Patrick Craft Week 1 19 

Puzzles 1 31 
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Coloring Sheet/Crafts 1 25 

Find Myrtle The 
Turtle 

1 134 

Family Game Night 4 7 
JUVENILE PROGRAMS 
OUTSIDE LIBRARY: 

1 15 

Magic Years 1 15 

CONFERENCE ROOM 12 34 

Tutor 11 25 

Committee Meeting 1 9 
 

Upcoming Programs for April 2025 

 National Library Week Quiz/Scavenger Hunt/Draw A Picture 

 Crochet/Knitting Group every Tuesday 2-4PM 

 Hope Academy Pre-School Story time Wednesday from 9-11AM 

 Preschool Story Time every Thursday 10AM 

 Special NC SCiFest Saturday Programs 11:30am-1:30PM 

 Find Humpty Dumpty in the Children’s Area All Month 

 Committee Meeting Thursday, April 3 @ 11:30AM 

 Charlie The Cracked Meteorologist April 22 @ 4:PM 

 An Unfinished Life Book/Movie Club, April 29 @ 4:30pm 

 Easter Program Tuesday April 8 @ 4:30PM 
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