ROBBINS

TOWN OF ROBBINS
BOARD OF COMMISSIONERS REGULAR MEETING
THURSDAY, SEPTEMBER 11, 2025 - 6:00 PM
Robbins Fire Department

VI.

VII.

VIII.

XI.

XIlI.

AGENDA

CALL TO ORDER

INVOCATION — Mayor

PLEDGE OF ALLEGIANCE — Mayor

PUBLIC COMMENT PERIOD NC G.S. 160A-81, 160A-81.1

CONFLICT OF INTEREST - Does any Commissioner have a conflict of interest concerning
agenda items the Board will address in this meeting?

APPROVAL OF CONSENT AGENDA
All items below are considered routine and will be enacted by one motion. No separate
discussion will be held except on request of a member of the Board of Commissioners.

A. Minutes of August Board of Commissioners Meeting

PRESENTATIONS
A. Megan Grubbs

OLD BUSINESS

NEW BUSINESS

Resolution of Wastewater System Improvements

Broad Street Right of Way Maintenance Agreement and Resolution
Budget Amendment 12- Minhas Tank Repairs

Master Plan Update Discussion

© 1O @ >

MANAGER'S REPORT
A. September 2025 Report

COMMISSIONER'S COMMENTS
CLOSED SESSION (if needed)

143-318.11. Closed session (3)




XIII.

COMMISSIONER'S UPCOMING MEETING/EVENTS
September 13th & 27th Yoga in the Greenspace 8 am
October 2nd OA Defense Grand Opening

October 4th Robbins Fire Open House at 2 pm

October 9th Board of Commissioners Meeting at 6 pm

October 31st Trunk or Treat on Broad Street 6 pm-8 pm
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ROBBINS

TOWN OF ROBBINS
Board of Commissioners Regular Meeting
Thursday, August 14, 2025 — 6:00 PM

Robbins Town Hall

VI.

VII.

CALL TO ORDER

PRESENT

Mayor Cameron Dockery
Mayor Pro Tem Nikki Bradshaw
Commissioner Brandon Phillips
Commissioner Jody Britt
Commissioner Kevin Stewart
Commissioner Lonnie English

INVOCATION — Mayor

PLEDGE OF ALLEGIANCE — Mayor

PUBLIC COMMENT PERIOD NC G.S. 160A-81, 160A-81.1
None

CONFLICT OF INTEREST - Does any Commissioner have a conflict of interest concerning
agenda items the Board will address in this meeting?

APPOINTMENTS
A. Preston Greene
Swearing in of Officer Preston Greene
B. Marie Mabe
Swearing in Finance Officer Marie Mabe

APPROVAL OF CONSENT AGENDA
All items below are considered routine and will be enacted by one motion. No separate
discussion will be held except on request of a member of the Board of Commissioners.

A. Minutes of June Board of Commissioners meeting




Section VI, Item A.

Motion made by Mayor Pro Tem Bradshaw.
Voting Yea: Commissioner Phillips, Commissioner Britt, Commissioner Stewart,
Commissioner English

VIII. PRESENTATIONS

A.

Grace Church Dream Center
Ryan presented options for the Old Police Building(See attachment)

Grace Church has a vision of a Dream Center to give back shelter, food bank, mobile
clinics, education, all oriented around establishing the city and giving back. Want to
pitch the idea as a partnership of how we can move forward together.

Mayor Dockery is very excited about the Dream Center. Finding out what the city needs
and establishing the needs from there.

No other questions.

IX. OLD BUSINESS

A

Brownfields Final Testing Contract

Central Pines may be able to sponsor after this topic was published on the packet.
Trying to move forward and save $39,000 and wait a week and make a decision Board
approves to wait.

Stewart added to ask about our auditor update.

Mack states its on pause until our OSA Audit has been completed. Stewart would like
our auditor to come and present next month.

Add item C to new business to discuss Master Plan

X. NEW BUSINESS

A

Virginia Street Project Update

Slides attached-On Virginia Street, the Culvert pipe is half the size of what it needs to
be. There is something we could do internally that would increase the control flow. The
more interesting part is you can see where that stream is supposed to be on the slides.
Middleton Street floods when it rains, one culvert needs to be cleaned continuously.
The land where the pond flows to reservoir is registered wetland and supposed to be
free -flowing so the water dissipates in different directions. There is a Cape Fear study
going on and instead of focusing on the street side, there is a bigger picture problem.
The resolution is to restore the culvert and partner with the National Oceanic Program
through CPRC. The grant will be a study first and then action will be taken. This is an
educational grant that will help us get funding. Another option is to use the Wooten
company pay for the engineering fees and study. Bradshaw asked if we were getting the
same through the grant than through Wooten. The manager stated Wooten will focus
more on the municipal street side, Oceanic will be focused on the big picture.
Bradshaw made a motion to put off the Wooten project and use the Oceanic Grant
Project. Wooten would start immediately however the grant will be slightly slower.

Motion made by Mayor Pro Tem Bradshaw.
Voting Yea: Commissioner Phillips, Commissioner Britt, Commissioner Stewart,
Commissioner English

One Time Project Fund 2.0 Grant Program




Section VI, Item A.

Home of Golf Project:

Reviewing shovel ready ideas like Bathrooms at Bear Creek although there is no sewer
access, or Bathrooms at the Greenspace where there is water and sewer.

No further discussion
C.

Stewart: Update our master plan to include water infrastructure improvements and
specifically multiple options on future water plans. Without that being in our master
plan it just makes it easier for us to apply for future grants to expand. Clint referenced a
meeting with DWI and making water and back up a priority. Updating the Master Plan
may help us score for future grants.

A quick suggestion was offered, do we want to put together a working group and see
what the boards recommendation is on who do we want as a water partner. Mack stated
things like that are in you all' s lane.

A motion was made to form a working group. All in favor

Stewart and Bradshaw will be on the working group committee to discuss a catastrophic
event and plans for water purification teams. In case of a dire emergency, we can plug
in. We kept the intake on bear creek and it's easier to repair than start from scratch.

Mack talked about the Fall Round of funding for Sewer.

XI. MANAGER'S REPORT
A. August 2025 Report

Received easements from Wooten on the Water System Improvement project and will
engage those needed. The manager will be requesting an extensive debrief for the state
audit. Farmers Day was a success all hands were on deck for that event. Thank you to
the Fire Dept for another great year.

Clint brought up why there are guns on display and he stated that OA Defense donated
5 pieces of equipment to our police force and offered armored training and tactical
training for our police. The Town is appreciative and OA Defense is a great business to
have in town.

Update on EMR Demo of Water plant. All that brick and still didn't fill that hole, EMR
was working on another project in Chatham County that they were able to use their
debris for fill. Looking to expand on this property to use for parking spaces and a
gateway to Bear Creek.

Christmas Lights are ready to order. Scouting the best deal on a storage connex.

XIlI. COMMISSIONER'S COMMENTS
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Bradshaw-Appreciate everything for Farmers Day, other than the rain,it was cooler weather.
Thank you for the Police, Fire and Sheriff Department.

Stewart- Same, went well and thank you to all volunteers and town workers.
Britt-same

Phillips-none

English-none

Dockery-Southern Paws has opened off Plank Road. They have a little building they set up and
she has a location in Aberdeen and Seven Lakes and here. If we could promote her, secondly, |
have received by the honorable Mayor Chalflinch an invitation challenge to a Softball
game.(Reads letter attached to minutes)

We have a lot to celebrate, we have lot of wins, we have stacked up an incredible amount of
wins over the years for which 1 am not responsible for any of those. This board does. Our
manager and our staff they do but we have more infrastructure than we have ever had; we’ve
lowered taxes five straight years; we’ve paid down debt service; while cutting taxes-amazing-
business growth has been phenomenal; economic development is on the upward trend; when |
moved here 9 years ago these buildings were empty. Terri Holt has helped us-she has put
businesses in them and others have and they are mostly filled now. We have become in
compliance with sewer and water; we have housing, 47 brand new units in construction as we
speak-that’s win after win after win. Our manager when he took the job he had a sticky note
from the previous manager that indicated we had roughly $467,000 in the bank for the
municipality, today correct me if I’'m wrong Clint we are at $3,000,000 so we need to celebrate
this, the heartbreaking thing it has come to my attention with Clint not having any knowledge
of it that we have a commissioner that spoke negatively on decisions we’ve made to another
mayor of another municipality and that shouldn’t happen; if we are going to have a problem
with or manager’s performance we should do so in closed session. I'm going to ask our
attorney, can you speak to us as a board of the consequences of such actions. Attorney states
there are options such as adopting a resolution for a motion to censor an official on particular
topics. In looking at current news there is a Mayor in the City of Monroe that has been
censored by the board. Fill in, Al Bensoff for regular Town attorney stated that Robbins’
regular attorney has dealt with this extensively.

Lonnie stated he wanted to make mention that they asked him to step down due to the drama
and he left. And he has learned from that today if you want me gone you will have to take me
out in handcuffs. I’'m not leaving until my terms up and then I’1l go. But that’s how people will
do you here-I know-I got the experience. Other than that | love Robbins.

XIILI. CLOSED SESSION (if needed)
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A. Closed Session 143-318.11
(3) and (5)
Go into Closed Session 6:59pm

Motion made by Commissioner Stewart.
Voting Yea: Mayor Pro Tem Bradshaw, Commissioner Phillips, Commissioner Britt,
Commissioner English

Motion to adjourn 7:36pm

Motion made by Mayor Pro Tem Bradshaw.
Voting Yea: Commissioner Phillips, Commissioner Britt, Commissioner Stewart,
Commissioner English

XIV. COMMISSIONER'S UPCOMING MEETING/EVENTS
August 23rd Yoga in the Greenspace
September 1-Labor Day Holiday Town Hall Closed

September 11th Board of Commissioners Meeting

This the day of September, 2025.

Cameron Dockery, Mayor

Jessica Coltrane, Town Clerk, CMC
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Town of Carthage

MAYOR TOWN MANAGER TOWN CLERK
Jimmy Chalflinch Emily Yopp Kimberly Gibson

July 29, 2025

To the Honorable Mayor Cameron Dockery:

As | sit here reminiscing over the outcome of that fateful challenge of last year—The Battle in the
North—I am not only humbled but filled with the almost savage need for redemption!

| must say, we took the challenge presented as, dare | say, a whimsical bit of fun to be had between neighboring
towns. Little did | know that you and your “staff” would take the event so seriously. So seriously, in fact, that
one might have heard the suggestion that you had, (e-hem) stacked your team with more proficient athletes
than the average roster... But that is strictly hearsay, and | won’t tolerate the spreading of gossip!

| do, however, offer a challenge of my own—if you dare to accept. | challenge you and your team of colleagues,
staff, and minions to another demonstration of athleticism, skill, and fortitude—also known as a game of
Softball. If accepted, this event will take place this fall, with the details to be worked out at a later date, as
arranged by a gathering of chosen delegates.

Please know that acceptance of this challenge on your part will demonstrate your willingness to be subjected to
a sound trouncing on the field of play. Previously, we were prepared for a “day of fun” at the ballpark. This
time, we come to win, and win quite soundly.

For nearly a year, you have held the trophy, and quite frankly, Sir, | believe it would look much better in my
Town Hall. With the assistance of my stellar staff of unquestionable character and bearing, | aim to put it there!
Permanently.

Please kindly respond at your earliest convenience. | look forward to the opportunity for redemption!

Sincerely and with kind regards,

Jimmy Chalflinch, Mayor
The Town of Carthage

4396 Hwy 15-501, Carthage, NC 28327 + (P) 910.947.2331 + (F) 910.947.3079 ¢ (TDD) 800.735.2962

www.townofcarthage.org
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ROBBINS

MEMORANDUM TO THE BOARD OF COMMISSIONERS

FROM: Clint Mack
DATE: 09/04/2025
SUBJECT: Resolution for Funding of Wastewater Improvement Project

PRESENTER: Clint Mack

REQUEST:

To approve the resolution to authorize Clint Mack to apply for WWTP Improvement Project.

BACKGROUND:
The Wastewater Treatment Plant Improvement is project the Town is applying for this Fall. The funding
application is for $5.85 million that we would apply for from the VUR funding.

IMPLEMENTATION PLAN:
To approve and sign resolution authorizing Clint Mack as an authorized signer for the WWTP
Improvement Project.

FINANCIAL IMPACT STATEMENT:

Grant

RECOMMENDATION SUMMARY :

Recommend approval.

SUPPORTING ATTACHMENTS:
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ROBBINS

RESOLUTION BY GOVERNING BODY OF APPLICANT

WHEREAS, The Town of Robbins has need for and intends to construct, plan for, or conduct a study
in a project described as Wastewater System Improvements, and

WHEREAS, The Town of Robbins intends to request State loan and/or grant assistance for the project,

NOW THEREFORE BE IT RESOLVED, BY THE TOWN COUNCIL OF THE TOWN OF ROBBINS:

That Town of Robbins, the Applicant, will arrange financing for all remaining costs of the project, if
approved for a State loan and/or grant award.

That the Applicant will provide for efficient operation and maintenance of the project on completion of
construction thereof.

That the Applicant will adopt and place into effect on or before completion of the project a schedule of
fees and charges and other available funds which will provide adequate funds for proper operation,
maintenance, and administration of the system and the repayment of all principal and interest on the
debt.

That the governing body of the Applicant agrees to include in the loan agreement a provision authorizing
the State Treasurer, upon failure of the Town of Robbins to make a scheduled repayment of the loan, to
withhold from the Town of Robbins any State funds that would otherwise be distributed to the local
government unit in an amount sufficient to pay all sums then due and payable to the State as a repayment
of the loan.

That Clint Mack, Town Manager, the Authorized Representative and successors so titled, is hereby
authorized to execute and file an application on behalf of the Applicant with the State of North Carolina
for a loan and/or grant to aid in the study of or construction of the project described above.

That the Authorized Representative, and successors so titled, is hereby authorized and directed to furnish
such information as the appropriate State agency may request in connection with such application or the
project: to make the assurances as contained above; and to execute such other documents as may be
required in connection with the application.

10
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That the Applicant has substantially complied or will substantially comply with all Federal, State, and local
laws, rules, regulations, ordinances, and funding conditions applicable to the project and to Federal and
State grants and loans pertaining thereto.

Adopted this the September 11, 2025 at Robbins, North Carolina.

Cameron Dockery

Mayor

CERTIFICATION BY THE RECORDING OFFICER

The undersigned duly qualified and acting Town Clerk of the Town of Robbins does hereby certify: That
the above/attached resolution is a true and correct copy of the resolution authorizing the filing of an
application with the State of North Carolina, as regularly adopted at a legally convened meeting of the

Town Robbins duly held on the day of , 20 ; and, further, that such

resolution has been fully recorded in the journal of proceedings and records in my office.

IN WITNESS WHEREOF, | have hereunto set my hand this day of , 20

(Signature of Recording Officer)

(Title of Recording Officer)

11
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ROBBINS

MEMORANDUM TO THE BOARD OF COMMISSIONERS

FROM: Clint Mack
DATE: 09/04/2025
SUBJECT: Resolution and Maintenance Agreement of Public Right of Way on N Broad St

PRESENTER: Clint Mack

REQUEST:

To approve the Resolution and Maintenance Agreement for public right of way of North Broad Street.

BACKGROUND:
QBA Management, LLC is requesting a 15- foot public right of way off N Broad Street

IMPLEMENTATION PLAN:
To approve Maintenance Agreement and Resolution of public right of way access off N Broad Street.

FINANCIAL IMPACT STATEMENT:

None

RECOMMENDATION SUMMARY :

Recommend approval.

SUPPORTING ATTACHMENTS:
Resolution and Maintenance Agreement

12
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Prepared by: The Brough Law Firm, PLLC, 1526 E. Franklin St., Ste. 200, Chapel Hill, NC 27514.

Return to: The Brough Law Firm, PLLC, 1526 E. Franklin St., Ste. 200, Chapel Hill, NC 27514.

NORTH CAROLINA
MOORE COUNTY

RIGHT OF WAY MAINTENANCE AGREEMENT

This RIGHT OF WAY MAINTENANCE AGREEMENT (“Agreement”) is made and
entered into on the last date executed below, by and between the TOWN OF ROBBINS, a North
Carolina Municipal Corporation (hereinafter, “Town’’), 101 N. Middleton St., Robbins, NC 27325;
and QBA Management, LLC, a North Carolina limited liability company, 335 Fields Drive,
Aberdeen, NC 28315 (hereinafter, the “QBA”). Unless otherwise provided, party will be referred
to individually as “Party” and collectively as “Parties.”

WITNESSETH:

WHEREAS, the QBA is the record owners of that certain real property located in the
Town of Robbins, Moore County, North Carolina, Moore County being Parcel Identification
Number 00009437 and being more particularly described by that certain instrument recorded in
Book 6365, Page 553, Moore County Registry (hereinafter, “QBA Property”); and

WHEREAS, the QBA Property fronts along South Broad Street, an unopened Town of
Robbins public right-of-way, which said right-of-way is shown on that certain Plat recorded in
Map Book 3, Page 35, Moore County Registry. The unopened right-of-way connects to North Frye
Street; and

WHEREAS, although the QBA Property has direct frontage along the aforementioned
public right-of-way and therefore has “legal access” to and from a public road, the QBA Property
is effectively landlocked because the right-of-way has never been opened by the Town; and

13
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WHEREAS, to allow the QBA effective ingress and egress access to and from the QBA

Property and North Frye Street, the Town of Robbins Board of Commissioners will consider
whether to open the previously unopened right-of-way; and

WHEREAS, in support of the request to open the previously unopened right-of-way QBA

will enter into such agreements as are necessary to improve and otherwise maintain the newly
opened right-of-way and to relieve the Town of any such responsibility for any future maintenance
thereof unless or until the right of way is paved by the Town.

NOW THEREFORE, the Parties hereby incorporate the above recitals into this

Agreement, and each in consideration of the promises and undertakings of the other as provided
in this Agreement, covenant and agree to the following:

1.

Construction of Road/Driveway. The parties acknowledge and agree that QBA shall be
entitled to construct and improve a driveway within the bounds of the newly opened right-of-
way to allow ingress, egress, and utility access to and from North Frye Street and the QBA
Property. The QBA shall bear all costs associated with the initial construction and/or
improvement of any road or driveway within the newly opened right-of-way.

Maintenance of Road/Driveway. The parties acknowledge and agree that QBA shall bear all
costs associated with the maintenance and/or repair of any road or driveway built within the
newly opened right-of-way. QBA further agrees to keep the road/driveway in good repair and
condition consistent with applicable State and local law and standards for private roads and
driveways.

Nonexclusive Easement. The Town hereby gives, grants and conveys to the QBA, their heirs,
successors and assigns a non-exclusive easement over and across the newly opened right-of-
way for the purpose of ingress, egress, regress, and utility access to and from North Frye Street
and the QBA Property.

No Barriers. The parties agree to keep the newly opened right-of-way clear and unobstructed,

free from any barriers that would impede or obstruct QBA’s use of the right-of-way and
easement granted herein. The provision, however, does not obligate the Town to initiate any
code enforcement or other action to remove barriers within the right-of-way existing now or
in the future.

Indemnification. QBA hereby agrees to indemnify, save, and hold the Town harmless from
any liability arising from the QBA’ construction, maintenance and use of the right-of-way and
easement granted herein.

Termination. Should QBA, its heirs, successors or assigns fail to consistently maintain the
road/driveway to the standards stated herein, the Town may, at the Town’s sole discretion,
unilaterally terminate this Agreement through a writing recorded in the Moore County
Registry.

14
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7. Binding Effect. This Agreement shall be binding on the parties, their heirs, successors and
assigns. Furthermore, the easements granted herein by Town to the QBA shall run with the
land and inure to the benefit of future owners of the QBA Property, unless such easements are
otherwise terminated pursuant to paragraph 6 herein or unless or until the Town paves the right
of way..

8. No Obligation Upon the Board. Nothing in this Agreement obligates the Robbins Board of
Commissioners to open the unopened right-of-way, and the Board may decline to do so if, in
its sole discretion and judgment, it would be in the best interest of the Town and the public.

9. Entire Agreement; Execution: This Agreement constitutes the entire agreement of the parties
and supersedes any prior oral or written agreements or understandings between the parties. The
Agreement may be executed in separate parts by the parties.

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
SIGNATURES ARE ON THE NEXT PAGE]

15
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In witness whereof, the parties hereto have set their hands and seals the day and year first
above written.

The Town of Robbins,
a North Carolina Municipal Corporation

By; (SEAL)
Clint Mack, Manager

ATTEST:

By: (SEAL)
Jessica Coltrane, Town Clerk

STATE OF NORTH CAROLINA
COUNTY OF MOORE

I, a Notary Public for the aforesaid State and County, do hereby certify that Clint Mack
and Jessica Coltrane, Town Manager and Town Clerk of the Town of Robbins, respectively,
personally appeared before me on this day and acknowledged the due execution of the foregoing
instrument.

This the day of September 2025.

[SEAL MUST BE LEGIBLE]

Notary Public
My Commission Expires:

16
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In witness whereof, the parties hereto have set their hands and seals the day and year first
above written.

QBA Management, LLC

(SEAL)

Ronald P. Jackson, Manager

STATE OF NORTH CAROLINA
COUNTY OF MOORE

I, a Notary Public for the aforesaid State and County, do hereby certify that Ronald P.
Jackson, Manager of QBA Management, LLC personally appeared before me on this day and

acknowledged the due execution of the foregoing instrument.

This the day of September 2025.

[SEAL MUST BE LEGIBLE]

Notary Public
My Commission Expires:

17
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ROBBINS

RESOLUTION OF THE TOWN OF ROBBINS BOARD OF COMMISSIONERS TO OPEN
A FIFTEEN-FOOT PUBLIC RIGHT OF WAY OFF OF N BROAD STREET

WHEREAS, there is existing within the Town of Robbins a section of a public right-of-way
extending from North Frye Street to 112 N. Frye Street (Lots 10 & 11 fronting North Broad Street), all as
shown on that certain plat recorded in Map Book 3, Page 35, Moore County Registry; and

WHEREAS, the aforementioned section of public right-of-way has remained unopened and
unimproved to this point in time; and

WHEREAS, QBA Management, LLC is the owner of Lots 10 and 11 as shown on Map Book 3,
Page 35, Moore County Registry, which said property is more particularly described in Deed Book 6365,
Page 553, More County Registry (hereinafter, the “QBA Property”; and

WHEREAS, the QBA Property has frontage on unopened public right-of-way (North Broad
Street), however, is effectively landlocked due to the unopened status of said right-of-way; and

WHEREAS, QBA has requested that the Town of Robbins open the aforementioned public right-
of-way to allow QBA effective ingress and egress access to and from the QBA Property and North Frye
Street; and

WHEREAS, in support of the request to open the aforementioned right-of-way, QBA
Management, LLC has agreed to enter into a Right of Way Maintenance Agreement to improve and
otherwise maintain the unopened public right-of-way and to otherwise relieve the Town of Robbins of
any such responsibility for any future maintenance thereof unless or until the Town paves said
unopened public right of way, a copy of which Right of Way Maintenance Agreement is attached to this
Resolution as Exhibit A; and

WHEREAS, the provisions of N.C. Gen. Stat. §160A-296 authorize the Town of Robbins Board of
Commissioners to open and otherwise regulate the use of public streets and alleys within the Town
limits; and

WHEREAS, the Town of Robbins Board of Commissioners finds it is in the best interest of the
Town of Robbins and its citizens to officially open the aforementioned public right-of-way described
herein, subject to the Right of Way Maintenance Agreement attached hereto as Exhibit A.

NOW THEREFORE BE IT RESOLVED, that the Town of Robbins Board of Commissioners, pursuant
to the provisions of NCGS 160A-296, effective September , 2025, does hereby:

18
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1. Adopt and Accept the terms of that certain Right of Way Maintenance Agreement attached
hereto as Exhibit A and incorporated herein by reference; and
2. Officially opens the public right-of-way described herein and shown on Map Book 3, Page

35, for use by and for the benefit of the general public.

Adopted by the Town of Robbins Board of Commissioners this day of September 2025.

TOWN OF ROBBINS
BOARD OF COMMISSIONERS

Cameron Dockery, Mayor

ATTEST:

Jessica Coltrane, Town Clerk

19
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MEMORANDUM TO THE BOARD OF COMMISSIONERS

FROM: Clint Mack
DATE: 09/04/2025
SUBJECT:  Budget Amendment 12

PRESENTER: Clint Mack

REQUEST:
To approve Budget Amendment 12 for Minhas Tank Repairs with USG Water.

BACKGROUND:

Minhas Tank repairs scope of work include remove notched rail safety climbs off access and dome
ladders, installation of balcony weep holes, installation of cable safety climb on access ladder, repair float
cables and pulleys, installation of safety chain at balcony entrance, replaced vent screen on power vent,
installation of dome tripod mount, and installation of bulbs for the FFA lighting system on the roof.

IMPLEMENTATION PLAN:
To approve budget amendment 12 for completion of minhas tank repairs.

FINANCIAL IMPACT STATEMENT:

Fund Balance

RECOMMENDATION SUMMARY :

Recommend approval.

SUPPORTING ATTACHMENTS:

20
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Town of Robbins
Budget Amendment 12
Fiscal Year Ending June 9/1/25
26
Amendment

Account Current Increase Amended

Number Description Budget (Decrease) Budget
Revenues
Fund 30
30-101-00 FUND BALANCE $-  $12,850.00 $12,850.00

Total Revenues
Expenditures

Fund 30

WATER- CAP
30-810-75 OUTLAY > 5000

Total Expenditures

This the day of September, 2025.

$12,850.00

$5,000.00 $12,850.00 $17,850.00

$12,850.00

21




Cameron Dockery, Mayor

Section IX, Item C.

Jessica Coltrane, Town Clerk, CMC
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» UTILITY SERVICE CO., INC.

535 Gen. Courtney Hodges Blvd - P O Box 1350 - Perry, GA 31069
USG WATER Toll-free: 855-526-4413 | Fax: 478-987-2991

—— SOLUTIONS ——

usgwater.com

Date: 09/05/25 Submitted by: Scotty Wilkins Local Phone: 336-210-9251
SFID: 146440 MP / CS Asset:

Entity Proposal Submitted To (“Customer”): Phone Number: Fax Number:
Town of Robbins 336-302-9635

Street Address: Description of Work to be Performed:
101 N. Middleton Street Miscellaneous Repairs

City: State: Zip Code: Asset Name:
Robbins NC 27325 Minhas Furniture Tank

Accounts Payable Contact Name: | Email: Job Site Address:

844 Highway 705 South

Job Contact (Inspection Reports): | Email: County / Parish: Asset Size: Asset Style:

Clint Mack manager@townofrobbins.com Moore 300,000 Gallon |Elevated

Utility Service Co., Inc. agrees to provide all labor, equipment, and materials needed to complete the following:

Please see attached Exhibit(s), which are incorporated herein by reference:

1. Exhibit A — Scope of Work
2. Exhibit B — Terms and Conditions

Please sign and date this proposal and fax one copy to our office.

Twelve Thousand Eight Hundred Fifty ----00 /100 Dollars $ 12,850.00

Payment to be made as follows: Payment Due in Full Upon Completion of Work — plus all applicable taxes

Remittance Address: Utility Service Co., Inc., P O Box 207362, Dallas, TX 75320-7362

This Proposal, together with its Exhibit A — Scope of Work and Exhibit B - Terms and Conditions, and any additional exhibits that Utility Service Co., Inc. and the
Customer agree to incorporate and attach to this Proposal (collectively, this "Proposal") constitutes the entire and exclusive agreement between Utility Service
Co., Inc. (which for purposes herein shall collectively include its affiliate companies) and Customer (collectively, the “Parties”). This Proposal may be withdrawn
by Utility Service Co., Inc. at any time prior to acceptance. Customer assents to the terms and conditions in Exhibit B and agrees that the terms and conditions in
Exhibit B shall govern with respect to this Proposal and the services provided by Utility Service Co., Inc. No additional or conflicting terms or conditions included

in any purchase order, hyperlink, acknowledgement or invoice of Customer not expressly incorporated into this Proposal shall be binding on the Parties or this
Proposal.

Note: This proposal shall expire automatically Authorized _
i following th f this P } 1 Si A/ﬁ, W :
Fifteen (15) days following the date of this Proposa USCI Signature /)ﬁ/’? -,
o
A
Acceptance of Proposal The prices, scope of work, and terms and conditions of this Proposal are satisfactory and are hereby accepted. Payment will be made
by Customer to Utility Service Co., Inc. as set forth herein.
Is Customer Exempt from Sales Tax? |:| No Yes If Exempt, please provide Sales Tax Exemption Certificate.
Fiscal Year Beginning Month Customer Signature
Date of Acceptance Printed Name

FOR INTERNAL USE ONLY

SFID: CN: SO: PPB:SB MP / CS PN:
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Exhibit A — Scope of Work

Miscellaneous Repairs

Removed notched rail safety climbs off of the access and dome ladders.

Install balcony weep holes.

Install cable safety climb on the access ladder.

Repair float cables and pulleys.

Install saftety chain at balcony entrance.

Replace vent screen on power vent.

Install dome tripod mount.

Install bulbs for the FFA lighting system on the roof. Customer will supply the correct bulbs to use.

ONOoOO~WNE
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Exhibit A — Scope of Work Continued
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Exhibit B — Terms and Conditions

A. GENERAL TERMS AND CONDITIONS

The Terms and Conditions (the “Terms”) of this Proposal govern the sale of services (the
“Services”) by Utility Service Co., Inc. (which for purposes herein shall include its affiliates)
to the Customer. All other terms, or variations to these Terms are excluded unless agreed
explicitly in writing by a numbered amendment to this Proposal executed by Utility Service
Co., Inc. and the Customer. Execution of the Proposal by the Customer, whether in writing,
on the Internet, by electronic signature, or by e-mail transmission of a signed Proposal
shall mean acceptance that these Terms are deemed incorporated into the Proposal and
shall form the contract between the Customer and Utility Service Co., Inc. These Terms shall
supersede all prior terms, understandings or Proposals between the Customer and Utility
Service Co., Inc. If any part of the Terms should be found to be invalid or unenforceable
by a court or other competent authority, then the remainder of the Terms shall not be
affected. Any notice to be given with respect to these Terms by either of the Parties shall
be in writing. Notices to the Customer shall be sent to the Customer's address on the
Proposal, and any notices to Utility Service Co., Inc., including notice of warranty claims by the
Customer, shall be sent to: Utility Service Co., Inc., ATTN: Customer Service Department,
535 General Courtney Hodges Boulevard, Post Office Box 1350, Perry, Georgia 31069.

This Proposal has been issued based on the information provided by the Customer and on
information currently available to Utility Service Co., Inc. at the time of Proposal issuance.
Any changes or discrepancies in site conditions, concealed conditions where the Services
will be performed, changes in environmental, health, and safety regulations or conditions,
changes in Customer’s financial standing, Customer’s requirements, or any other relevant
change or discrepancy in the factual basis upon which this Proposal was created may lead
to changes in the offering, including but not limited to, changes in pricing, warranties, quoted
scope of work, and/or terms and conditions. Unless stated otherwise in the Proposal,
performance and/or payment bonds are not included in the price. These bonds can be
purchased on request but will be at an additional cost.

B. PRICES, PAYMENT TERMS, COMMITMENT
OF CUSTOMER, CREDIT REPORTING AND
TAXES

Prices, which are expressed in US Dollars, are only valid for the period stated in the Proposal.
If not stated, the validity period is ninety (90) days. Unless otherwise stated in the Proposal,
the full price shall be due and payable upon completion of the Services, which may or may not
include the installation of Equipment. All of Utility Service Co., Inc.’s invoices are due and
payable upon receipt. If any payment is not made by the Customer within sixty (60) calendar
days following the date of the invoice, Utility Service Co., Inc. reserves the right to charge a
late payment charge of one and one-half percent (1.5%) per month of the outstanding past
due balance. Any failure by Customer to make timely payment of any obligation under this
Proposal shall be deemed a breach. Customer agrees to reimburse Utility Service Co., Inc. for
all charges, costs, expenses and attorney’s fees incurred to enforce or collect the amounts
due under this Proposal. In the event Customer has a valid dispute with any invoice or
amount due, such dispute must be communicated in writing to Utility Service Co., Inc. within
thirty (30) days of the invoice date, describing the amount, issue and the reason for any
dispute. Any amounts not disputed within this time frame will be deemed to be valid. Utility
Service Co., Inc. and Customer agree to work expeditiously to resolve any dispute. Customer
agrees to notify Utility Service Co., Inc. within thirty (30) days of any change in Customer's
name, address, or phone number. By executing this Proposal, Customer authorizes Utility
Service Co., Inc. to periodically request your credit reports and bank and trade references.
Upon your request, we will inform you of the name and address of the reporting agency from
which we received such a report, if any. The price listed in the Proposal excludes all taxes
unless specifically stated otherwise in the Proposal. The Customer is responsible for payment
of all applicable taxes, however designated or incurred in connection with the transactions
under this Proposal, and agrees to reimburse Utility Service Co., Inc. for any taxes paid on
Customer's behalf.

C. DELIVERY OF SERVICES AND INSTALLATION
OF EQUIPMENT

The provision of Services as contemplated herein might require the installation of certain
equipment (the “Equipment”) on the Customer’s real property or on the improvements to the
Customer's real property (e.g., water storage tank, etc.). All imes and dates for the delivery of
Services and/or installation of Equipment are approximate, but Utility Service Co., Inc. shall
use its reasonable efforts to respect them. The Parties shall each make commercially
reasonable efforts to schedule the Services after the date this Proposal is executed by the
Customer. Utility Service Co., Inc. shall not be liable for any loss or damage resulting from
late delivery of the Services or installation of Equipment.

© 2025 Utility Service Co., Inc.

CONFIDENTIAL

D. ACCESS TO CUSTOMER'S FACILITY OR REAL
PROPERTY

Customer hereby agrees to provide Utility Service Co., Inc. with reasonable access to
its facility or real property to perform the Services. “Reasonable access” shall include
passable roads for ingress and egress as well as sufficient usable ground space for
Utility Service Co., Inc.’s equipment and materials needed to perform the Services.
Unless otherwise provided in this Proposal, the price of this Proposal does not include
the cost to lease additional real property so that Utility Service Co., Inc. will have
sufficient usable ground space to stage its equipment and materials needed to perform
the Services. Any such cost would be in addition to the price of the Proposal, and if
needed, the Customer agrees to negotiate an amendment to this Proposal to modify
the pricing in good faith.

E. RISK OF LOSS

Risk of loss or damage to the Equipment, if applicable to this Proposal, shall pass to the
Customer upon delivery of the Equipment to the named place of destination.

F. TITLE TO EQUIPMENT

If the sale of Equipment is included in this Proposal, the title in the Equipment shall remain
with Utility Service Co., Inc. until the price of the Proposal is paid in full. The Customer
assents that Utility Service Co., Inc. may enter upon the Customer’s real property and/or
facility to repossess the Equipment if payment(s) are not received in full by their due date(s).

G. SCOPE OF WARRANTY

Subject to the limitations contained herein, Utility Service Co., Inc. represents that for a period
of one (1) year from the earlier of: (i) the completion of the Services (to include the installation
of the Equipment, if applicable to this Proposal) or (i) the Customer's return to use of the
asset that is the subject matter of this Proposal (“Warranty Period”), the Services and
Equipment, if applicable, will be free from defects in materials and workmanship and will
substantially conform to the specifications set forth in Exhibit A (“Warranty”). WITH THE
EXCEPTION OF THE REPRESENTATION IN THE FOREGOING SENTENCE, UTILITY
SERVICE CO., INC. MAKES NO OTHER EXPRESS OR IMPLIED WARRANTIES OF ANY
KIND WITH RESPECT TO THE SUBJECT MATTER HEREOF AND ALL OTHER
WARRANTIES ARE HEREBY DISCLAIMED, INCLUDING, WITHOUT LIMITATION, THE
IMPLIED WARRANTY OF MERCHANTABILITY, NON-INFRINGEMENT OR FITNESS FOR
A PARTICULAR PURPOSE.

H. NOTIFICATION OF WARRANTY CLAIM

All claims filed under the Warranty provided in Section G shall be made in writing by the
Customer within thirty (30) calendar days of identifying a defect. Customer shall provide the
written notice of the claim to Utility Service Co., Inc. pursuant to Section A above, and the
Customer shall provide the following information in the written notice: (i) a description of the
defect giving rise to the claim; (ii) photographs showing the defect; and (iii) if the claim is
related to Equipment, the serial number(s) of the Equipment which is (are) the subject of the
claim.

I EXCLUSIONS FROM WARRANTY

Occurrence of any of the following, as reasonably determined by Utility Service Co., Inc.,
will void the Warranty: (i) unauthorized alteration of any component(s) of the Services or
the Equipment, if applicable, originally supplied by Utility Service Co., Inc., or (ii) intentional
or negligent damage to Utility Service Co., Inc.’s work product or the Equipment, if
applicable to this Proposal, caused by any other person or entity, including but not limited
to, the Customer and its officers, employees, agents, contractors, and assigns.

J.  VERIFICATION OF WARRANTY CLAIM

Utility Service Co., Inc. shall contact Customer following its receipt of notice of a claim under
the Warranty. Utility Service Co., Inc. reserves the right to request additional information
from the Customer or to conduct an on-site inspection of its work or the Equipment, if
applicable to this Proposal, before accepting a claim. The Parties agree to cooperate and
work in good faith to provide any additional information needed or to schedule an on-site
visit by Utility Service Co., Inc.’s personnel to visibly inspect the work and the Equipment, if
applicable. Furthermore, Utility Service Co., Inc. reserves the right to have a third party
participate in the inspection of the work to verify whether the work or Equipment, if
applicable, is defective under the terms of the Warranty.
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Exhibit B — Terms and Conditions (Continued)

K. SATISFACTION OF WARRANTY CLAIM

If Utility Service Co., Inc. verifies, in good faith, that a claim under the Warranty is valid and
not subject to an exclusion pursuant to Section | above, Utility Service Co., Inc. agrees to
repair or replace, without expense to the Customer, any workmanship, materials, and/or
Equipment, if applicable, furnished hereunder that may prove defective within the Warranty
Period. The Warranty provided in this Proposal shall be the sole and exclusive remedy of
the Customer.

L. INDEMNIFICATION

Utility Service Co., Inc. shall indemnify and hold harmless Customer from all claims for
physical damage to third party property or injury to persons, including death, to the extent
caused by the negligence of Utility Service Co., Inc. or its officers, agents, employees,
and/or assigns while engaged in activities under this Proposal. Customer shall likewise
indemnify and hold harmless Utility Service Co., Inc. from all claims for physical damage to
third party property or injury to persons, including death, to the extent caused by negligence
of the Customer or its officers, agents, employees, and/or assigns. In the event such
damage or injury is caused by joint or concurrent negligence of Utility Service Co., Inc. and
Customer, the loss shall be borne by each Party in proportion to its negligence. For the
purpose of this Section L, (i) “Third party” shall not include Customer or any subsequent
owner of the property where the Services were performed or Equipment, if applicable, their
subsidiaries, parents, affiliates, agents, successors or assigns including any operation or
maintenance contractor, or their insurer; and (i) no portion of the Equipment is “third party
property”.

M. FORCE MAJEURE

Utility Service Co., Inc. shall not be liable to the Customer for non-performance or delay in
performance of any of its obligations under this Proposal due to: (i) acts of God (which
include, but are not limited to, tropical storms, hurricanes, tornadoes, and earthquakes), (ii)
failure of the Internet or another network, (iii) war, (iv) riot, (v) civil commotion, (vi)
embargo, (vii) labor disputes, (viii) labor strikes, (ix) fire, (x) flood, (xi) theft, (xii) epidemic,
(xiii) pandemic (including COVID-19), (xiv) delay in delivery of services, materials, or
equipment by subcontractors, suppliers, or manufacturers, (xv) shortage of labor or
materials, or (xvi) any other unforeseen event (whether or not similar in nature to those
specified) outside the reasonable control of Utility Service Co., Inc.

N. LIMITATION OF LIABILITY

Neither the Customer nor Utility Service Co., Inc. shall be liable to the other for any
economic (including, without limitation, loss of revenues, profits, contracts, business or
anticipated savings), special, indirect, incidental, exemplary, punitive or consequential
losses or damages or loss of goodwill in any way whether such liability is based on tort,
contract, negligence, strict liability, product liability or otherwise arising from or relating to
this Proposal or resulting from the use or the inability to use the Services or Equipment, if
applicable to this Proposal, or the performance or non-performance of the Services or
Equipment, if applicable. It is the responsibility of the Customer to insure itself in this
regard if it so desires. The liability limit of Utility Service Co., Inc. and its affiliate
companies under this Proposal, whether based in contract, warranty, tort (including
negligence), strict liability, product liability or otherwise shall not exceed the price that the
Customer agrees to pay Utility Service Co., Inc. in this Proposal.

0. GOVERNING LAW AND DISPUTE
RESOLUTION

This Proposal and these Terms shall be construed in accordance with the laws of the state
of Georgia without regard to the conflict of law principle. In the event of a dispute
concerning this Proposal, the complaining Party shall notify the other Party in writing
thereof. Management level representatives of both Parties shall meet at an agreed
location and attempt to resolve the dispute in good faith. Should the dispute not be
resolved within sixty (60) days after such notice, the complaining Party shall seek
remedies exclusively through arbitration. The seat of arbitration shall be the federal
district court closest to the location where the Services were performed or are scheduled
to be performed, and the rules of arbitration will be the Commercial Arbitration Rules of
American Arbitration Association, which are incorporated herein by reference into this
Section O.
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PREFACE

North Carolina State law enables Cities and Towns to enact development regulations supporting the
general health, safety and welfare of its citizens. The 1923 legislative act that enabled zoning in North
Carolina granted cities the authority to zone within their corporate or city limits and in accordance with a
comprehensive master plan. The State does not require or specify elements for inclusion in
comprehensive master plans, but does require that if such plans exist, that development regulations be
implemented in support of them.

The Robbins Master Plan Update accomplishes this by providing a strategic outline of approaches to
achieving the community’s development over the next 25+ years. It provides a general direction and
framework for the Town of Robbins to pursue over the next twenty-five years. It is not prescriptive in
nature, but rather it offers a range of approaches for the Town to consider and advance as presented or
change as the Town decides what is best for Robbins.

It is a document for all citizens, outlining a systematic approach to community growth and a strategy for
Robbins’ physical and socio-economic revitalization. It provides an overview of Robbins past, present
and future.

The original Land Development Plan of 1966 (Appendix B) was updated in order to provide a relevant
and logical foundation to the Town’s Future Land Use Plan and Zoning Map. The Vision Statement
contained in the Update represents the collective thinking and aspirations of a broad cross section of
community leaders, elected and appointed officials, business leaders and individual citizens who served
on one of the planning community focus groups.

The Update addresses all elements of the previous plan while focusing heavily on land uses and
conditions within the Town’s incorporated limits and the socio-economic development challenges and
opportunities that are typical of small rural communities. This is consistent with the Town’s Vision
Statement: “Robbins wants to become a place where businesses, government, and citizens unite to
preserve the Best of Robbins while continually striving to become a town built for change and success”.

A,

The Master Plan will guide
the way Robbins prospers in

the future.

~
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[. INTRODUCTION

The Town of Robbins and, for that matter, the northern half of Moore County was preferred over the
southern half of the County by their early English settlers. Known as the Piedmont Region, the rolling
hills and open expanses of land was suitable for farming and agriculture. Its hardwood forests and
ample sources of clean, flowing waters were among the chief reasons that the early Robbins area was
settled and prospered. As a result, Robbins was a center for industry and commerce in Moore County for
many years. Today, the Town’s vision is to become a place where businesses, government, and citizens
unite to preserve the best of Robbins while continually moving toward a Town built for change and
success.

Over the past few decades, the people of Robbins have experienced a dramatic decline in their local
economy, including a shrinking business base and a corresponding decline in jobs. Robbins has also
experienced a reduction in its overall population during this same period. As a result, the Town of
Robbins finds itself at a crossroads in its evolution as one of Moore County’s more historic rural
communities. The Town can continue on its current path or strive to reinvent itself and set a new course
for becoming, once again, that special place in Moore County.
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Robbins has its challenges as do most rural communities but many of the
attributes necessary for achieving the revitalization Robbins are in place
today. Robbins has a rich history and possesses natural resources and a
beauty that are unique to the northern portion of Moore County. The
area has the potential to attract first time homeowners and small
businesses, horse farms and passive recreational enthusiasts. Its central
location can also be an attraction to a range of manufacturing, processing
and warehousing operations. The Town’s planned housing and
downtown restoration initiatives can provide a, short-term stimulus for
local construction and remodeling jobs. Planned public sewer and water
improvement may also provide additional short-term employment
opportunities and local spending.

The local government officials, business leaders, and involved citizens
who have helped to shape the vision and content of this Master Plan
Update are committed to setting a new trajectory for their Town, one that
is built for change and success. Determined to redirect the course of
Robbins, they seek to restore the Town to being once again that special
place where people want to live, work and recreate.

The overall approach and the ultimate direction set forth in this Master
Plan Update is the result of a series of cooperative meetings between the
Town’s consultant, Robbins’ Planning Board members, elected officials,
and other community leaders. In addition, four focus groups on Robbins’

Robbins’ Rural Character and
Natural Foliage

current and future requirements for education, recreation, housing, land
use, and economic development met over several months and helped to
shape and define many of the initiatives and actions suggested in this plan. These same residents, local
government officials, and business leaders were also responsible for initiating a program for addressing
Robbins’ abandoned and blighted properties, community-wide public safety needs, and requirements
related to the Town'’s public infrastructure.

In preparation for the next 25 years, Robbins seeks to evolve those aspects of their community and setting
which contributed to their earlier successes. The Robbins of today will revitalize its local economy over
the next two decades by encouraging new small and agro-businesses, new construction and renovation
projects including the Town’s aging infrastructure, supporting the arts and artisans in the region, and
creating favorable conditions for new manufacturing, warehousing, and processing businesses. The
Town will also encourage and support new businesses centered around the passive recreational

- opportunities that abound in Northern Moore County.
The Town will establish incentives for new businesses to
locate in Robbins. Robbins will emphasize and support
educational opportunities for all its citizens from
toddlers in Pre-K to post high school language and
workforce training to advanced manufacturing and
defense sector training needs to retirees interested in
adult and leisure learning opportunities. Robbins is
committed to eliminating the different pockets of
commercial, industrial, and residential blight. Robbins
will also work over the next 5 years to ensure that all of
its citizens are afforded safe and secure housing.

Local Railway

Town of Robbins - Master Plan 151 November 13, 2014
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[I. TOWN ANALYSIS

Setting

The Town of Robbins is located in an area steeped in history and close to a wide range of conveniences
while remaining quite rural and most beautiful. Robbins is approximately 14 miles from Carthage (the
county seat), 25 miles from Southern Pines and Pinehurst, 70 miles from Raleigh, roughly 80 miles from
both Research Triangle Park and Charlotte.

Robbins’ idealistic small town living with access to open rural settings and prime natural features
including crystal network of beautiful creeks and gentle rolling hills, set it apart from the southern
portion of the county with its flat and sandy Coastal Plain. Robbins’ pristine hardwood forests and rich
soils for farming were features preferred by the county’s early English settlers. The same natural features
that still exist today are what keep Robbins a special place in Moore County and the region. Robbins and
its Extra-Territorial Jurisdiction (ET]) comprise roughly 2,558 acres, which are among some of the most
striking lands in all of Moore County. The population for the town of Robbins (excluding the ETJ]) was
reported to be 1,024 in the 2007-2010 national census. This limited population allows for significant
planned growth without deterioration of what makes Robbins unique.

Town of Robbins — Master Plan 16| November 13, 2014
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Moore County is bordered by Cumberland, Harnett,
Hoke, Scotland, Richmond, Montgomery, Randolph,
Chatham, and Lee counties. It includes approximately
451,514 acres. July 2006 census data for North Carolina
set the County’s population at 82,292. Robbins and the
ETJ are in close proximity to Montgomery, Randolph,
and Chatham counties so it is tied closely with the
economic and cultural health of this region.

Our Heritage

Gun Making - One of Moore County’s most significant
early industries, the Kennedy Gun Factory, was
established in Mechanics Hill (now Robbins) in 1795. It
was reputed to be the largest of its kind in the south
producing rifles, pistols, swords, and gun barrels. The
Kennedy rifle (pictured below) was used by
Revolutionary soldiers — probably on both sides, for in
the Revolution many of the inhabitants of northern
Moore County were loyalists. David Kennedy also
operated a sawmill at the location. In 1823, Mechanics
Hill was officially recognized and a post office was
established.

Section IX, Item D.
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Pottery - The “Original” Owens Pottery, located in the

lines of decorative items, and tableware designed for

Robbins. The pottery-making establishments are today
located primarily along N.C. 705 between Robbins and
Seagrove widely known as “Pottery Highway”.

used to bring products into the area from far reaching

Agriculture - Money crops during the development of

southern half of the county was beginning to develop,

Westmoore Community just northwest of Robbins, is the
oldest pottery shop in the state and continues to produce
traditional dinnerware, the famous Owens red glaze, new

children. In 1915, spurred by Jacques Busbee and his wife,
Juliana Royster Busbee, the lost art of handmade pottery
making was revived in North Carolina. It had long been an
industry in Sheffields Township, but factory methods of
production had destroyed the market for handmade pottery,
and prohibition had wiped out the market for jugs. Jugtown
was, however, reborn with the dedication and efforts of the
Busbees and can be visited toady a few miles northwest of

Early Connections - Old Plank Road was built between 1849
and 1854. It was a widely used toll road from Fayetteville to
Salem. The widening of Deep River in 1852 further enhanced
the trading potential of the area. Produce could easily be
carried to the river and loaded on boats, which were also

regions. In 1870, there were 12,040 people in Moore County
of who 2,794 lived in Ritters and Sheffields Townships, the
same Townships that exist in Robbins” Planning Area today.

Robbins were corn, wheat, tobacco, cotton, and wool grown
on the numerous small farms. By this time in history, the

having started exporting turpentine during the Civil War.
By 1880, county population was 16,821 and the settlement of

“Mechanics Hill” changed its name to “Hemp”. In 1887,

Robbins’ Pottery Industry and Products  Southern Pines was incorporated and this date is often

taken

as the beginning of the shift of activity and population from
the upper part of the county to the lower. In 1890, county

population was 20,479 of which Ritters and Sheffields
Townships had 2,727 - a loss of 67 persons from 1870.

Other Industries - Elise Academy was founded by the Fayetteville
Presbytery at Hemp in 1904. It prospered; and in 1919, it was written
that it had an unparalleled record (the Academy later became a Junior
College controlled by the Synod of North Carolina, and was moved to
Maxton in 1941). Talc mining began in 1903 in the Hemp area. The
first mine was started at Glendon by D.P. Bible. It proved profitable
and others commenced similar activities in the area.

By 1920, Moore County population had risen to 21,388. [n 1925, a
writer said Hemp was possessed of mercantile establishments that did i Y

Above: Wheat fields were typically found

during the growth of Robbins
Town of Robbins — Master Plan |8| November 13, 2014
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as much business as any place in the county. That year a new silk
mill was opened. In 1929, it was sold and became a rayon factory
(Pinehurst Mills). By 1930, population in the county had risen to
28,215, and there were 60 factories and the Town of Hemp (now
Robbins) had less than 100 residents. [n 1935, the Standard Mineral
Company opened a talc mining operation. By 1936, Hemp was the
virtual center of a rural community of 20,000 inhabitants across the
northern half of Moore County. It was an attractive and prosperous
town with two lively industries and a number of attractive homes
and business buildings.

Pinehurst Mills, owned by Karl Robbins, and later renamed Robbins
Mill, continued to grow and expand, hiring more and more labor.
By 1939, it employed 1,365 personnel and was the largest factory in
the county. In 1940, county population was 30,969 while the
number of residents in Hemp had grown to 972.

During World War II, the textile mills at Hemp were in full
production. In 1942, the town took the name of Robbins to honor the Above: The Standard Mineral Division Tale Mine
man who made it so prosperous in the depression. Today, Robbins’ outside of Robbins.

population is 1,024 and the primary industries in the Planning Area

are a combination of agriculture, mining, manufacturing, and

professional services.

Bel “he smokestack left standing at the Former
Robua.s Mill,

Planning Area and Jurisdictional Boundaries

The Town of Robbins is roughly one square mile in area. North
Carolina law allows towns and cities to establish land use regulations
in areas just outside jurisdictional limits. This was first known as
“perimeter zoning”, but the current law enables towns and cities to
designate such lands as part of an Extra-Territorial Jurisdiction (ETJ).
The ability of a town to regulate land uses beyond or just outside of
their incorporated limits provides the town the opportunity to
regulate the transition of land uses thereby minimizing any negative
impacts that could result from differing land uses. The Robbins ETJ
extends approximately one mile beyond the Town’s borders in all
directions. Together, these combined land areas total roughly two
square miles or just a little over 2,500 acres. A map depicting the
planning area at the time of plan adoption is presented in the Figure
below.
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Existing Conditions

The land use patterns of the ET] and the Town of Robbins reflect its rural character, large tracts of
pasture and farm lands, woodlands and natural areas surrounding a more centralized and moderately
higher density of residential properties and a traditional town center at its core which is where basic
government services, educational facilities and general commerce located in Robbins’ Town Center.

Existing Land Uses and Development Patterns

Robbins’ dominate land uses in 2014 are residential, commercial, municipal, and religious institutions.
This general development pattern is accompanied by large areas of undeveloped or underdeveloped
parcels as can be seen in the Town’s Exiting Land Use Map. One less conspicuous note is the high
vacancy rate of the Town’s standing industrial/manufacturing facilities in 2014, several of which are in
generally good to excellent repair.

Robbins Existing Land Use
Sagle-Famiy Residental

—J Mutt-Family Resdenusl
- Commercial Retad Professional Services
- IndustialHeavy Commercial
Muncpal and Public Activies
[ Retgious end Sociat Acities

[ coen soace

Agreuiture Horticutiu e Musbandry

Town of Robbins Existing L.and Use (117 X 17" Map provided in Appendix A)
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Population and Demographics

The Town of Robbins has experienced a fairly dramatic shift in the composition and median age of
residents over the past twenty years. Total population had begun to slow or flatten in the 1960's and
1970's, declining in the succeeding decades. Unfortunately, this is a pattern that is repeated time and
again in rural communities all across North Carolina.

According to the US Census Bureau as reported in their 2007-2011 American Community Survey 5-Year
Estimates, the total population within Robbins’ corporate limits was 1,024 residents as compared to 1,325 in
1965, about a 25% decrease in overall inhabitants. Much of this decline can be linked to the closings of a
major textile mill, a large chicken processing plant and a furniture manufacturer,

The Town’s 2007-2011 census data, incorporated limits only, reported that Whites made up 68% of the total
population, African Americans 1%, Some Other Race 30% and Two or More Races 1%. Hispanics and
Latinos (of any race) represent a simple majority of the Town of Robbins’ population; that is, excluding
the Robbins ETJ population. The median age in Robbins has increased from roughly 27 years of age in
1960 to 35 years of age in 2010. Robbins” White population is believed to be generally much older than
the Hispanic and Latino population. Approximately 245 of Robbins’ residents (all races) or nearly 25% of
the Town’s total population were reported to be 55 years of age or greater.

ACS Demographic and Housing Estimates
Robbins, NC — Incorporated Limits
2007-2011 American Community Survey | 5-Year Estimates

Subject Robbins town, North Carolina
Estimate Margin of Error Percent Percent Margin of
Error
SEX AND AGE
Total population 1,024 +/-322 1,024 (X)
Male 498 +-177 48.6% +/-6.5
Female 526 +/-171 51.4% +/-6.5
Under 5 years 95 +/-76 9.3% +/-5.8
5to 9 years 86 +-79 8.4% +/-6.1
10 to 14 years 60 +-42 5.9% +/-3.4
15 to 19 years 73 +/-57 7.1% +/-4.7
20 to 24 years 60 +/-50 5.9% +/-4.0
25 to 34 years 136 +/-86 13.3% +-7.2
35 to 44 years 93 +-47 9.1% +/-3.8
45 to 54 years 176 +/-91 17.2% +/-7.2
55 to 59 years 57 +/-34 5.6% +/-3.4
60 to 64 years 17 +-11 1.7% +-1.2
65 to 74 years 127 +/-64 12.4% +/-6.9
75 to 84 years 30 +-14 2.9% +/-1.6
85 years and over 14 +-13 1.4% +/-1.3
Median age (years) 35.1 +/-7.1 (X) (X)
18 years and over 710 +/-187 69.3% +/-10.0
21 years and over 699 +/-184 68.3% +/-10.5
62 years and over 182 +/-68 17.8% +/-8.0
65 years and over 171 +/-67 16.7% +/-7.7
18 years and over 710 +/-187 710 (X)
Male 321 +/-99 45.2% +/-6.4
Female 389 +/-108 54.8% +/-6.4
65 years and over 171 +/-67 171 (X)
Male 75 +/-37 43.9% +-11.7
Female 96 +/-40 56.1% +-11.7

RACE
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ACS Demographic and Housing Estimates
Robbins, NC - Incorporated Limits
2007-2011 American Community Survey | 5-Year Estimates

Subject Robbins town, North Carclina
Estimate Margin of Error Percent Percent Margin of
Error
Total population 1,024 +/-322 1,024 (X)
Total population 1,024 +/-322 1,024 (X)
Hispanic or Latino (of 555 +/-299 54.2% +/-14.9
any race)
Mexican 487 +/-273 47.6% +/-14.8
Puerto Rican 54 +/-85 5.3% +/-7.7
Cuban 0 +/-98 0.0% +/-3.8
Other Hispanic or 14 +/-15 1.4% +/-1.6
Latino
Not Hispanic or Latino 469 +-117 45.8% +/-14.9
White alone 441 +/-112 43.1% +/-14.6
Black or African 9 +/-19 0.9% +/-1.9
American alone
American Indian and 0 +/-98 0.0% +/-3.8
Alaska Native alone
Asian alone 0 +/-98 0.0% +/-3.8
Native Hawaiian and 0 +/-98 0.0% +/-3.8
Other Pacific Islander
alone
Some other race alone 11 +/-20 1.1% +/-1.9
Two or more races 8 +/-17 0.8% +/-1.6
Two races including 0 +/-98 0.0% +/-3.8

Some other race
Two races excluding 8 +-17 0.8% +/-1.6
Some other race

Total housing units 536 +/-102 (X) (X)

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error, The margin of error can be inlerpreted
roughly as providing a 90 percent probability that the interval defined by the estimale minus the margin of error and the eslimate plus the margin of error
{the lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates are subject to non-sampling error
(for a discussicn of nonsampling variabilily, see Accuracy of the Data). The effect of non-sampling error is not represented in these tables.

Source: U.S. Census Bureau, 2007-2011 American Community Survey

Explanation of Symbaols:

1. An "' entry in the margin of error column indicates Lhat either no sample observations or loo few sample observations were available to

compute a standard error and thus the margin of error. A statislical lest is not appropriate.

2. An'-' entry in the estimate column indicates that eilher no sample observations or too few sample ocbservations were available to compute an
eslimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution.

3. An - following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An '+ following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An "™t entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution. A
statistical lesl is not appropriale.

6. An "****'entry in the margin of error column indicales that the estimate is controlled. A statistical test for sampling variability is not appropriate.

7. An'N' entry in lhe estimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small.

8. An '(X) means that the estimate is nol applicable or not available.
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In all probability, the population of the Town will remain relatively flat or see very modest increases in
the next 10 to 15 years unless there is an inflow of new jobs and affordable housing to attract new
residents. The ETJ, on the other hand, could see some modest growth due to its attractive rural and
agricultural setting, which is gaining increased attention over similar more costly areas in the southern
end of the County. Individuals and families seeking a more rural setting are discovering that the
northern reaches of Moore County provide an appealing and affordable alternative for those who enjoy
nature, passive recreation, horses, and farming. Growth in the ET] would provide economic stimulus to
the region including the Robbins Central Business area and surrounding neighborhoods.

Robbins Population Forecast

2000 2010 2015 2020 2025 2030 2035 2040
Assumed Census Estimated Estimated Estimated Estimated Estimated Estimated
Annual Population Population Population Population Population Population Population
Growth Rate
<0.5% 1,024 1,024 1,075 1,075 1,125 1,125 1,335"
<1.0% 1,024 1,030 1,125 1,125 1,235 1,235 1,355
<1.25% 1,024 1,050 1,181 1,328 1,494 1,680 1,890

‘Robbins population in 1965 was 1,325

According to the 2007-2011 American Community Survey 5-Year Estimates Robbins’ population over 25
years of age totaled 650 individuals of which 186 possessed a high school diploma, 94 had attained some
college credits but no degree, and 124 had earned an associate or bachelor degree. What is not readily
known is the upper age of these same 650 individuals, but it is assumed that many are at or approaching
retirement. Of those 757 individuals who were 16 years of age or older, roughly 56 % of the males and
53% of the females were employed full time. Approximately 25% of all males and 28% of all females 16
years of age or older in Robbins did not work at all (e.g., out of the job market due to age, still too young
or perhaps retired; unemployed; or simply unable to work). Those who did work were concentrated in
health care and social assistance field, construction trades, educational services, and the manufacturing
sector.

The Town’s current inhabitants are a mixture of residents with lower income often possessing limited
formal education and an older more affluent population. This combination yields a corresponding level
limited disposable income or spending to support Downtown and other local businesses. Without an
eventual in-migration of younger, more employable residents, the Town will continue to be challenged to
sustain local small businesses and basic public services,
facilities, and its aging infrastructure.

Robbins understands that if it is to attract a younger, better
educated population base, it will need to improve the
appearances of businesses and housing all across town, recruit
and support new small businesses, and consider incentives for
first time home buyers, all of which the Town is already
advancing. The Town of Robbins is also committed to
encouraging educational and workforce training for all current
and future Robbins’ residents, recruiting new employers in the
manufacturing, materials handling, and warehousing sectors,
including advanced manufacturing operations in support of
our region’s defense sector. It will also be important to continue

Crossroads for Robbins
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support of small businesses (tourism, recreation, and the arts)
that will help “pull spending” from outside of Robbins and
the ET]J.

The vision for a revitalized Robbins provides a favorable
business environment and a trusted partnership between the
Town and local/regional businesses. It includes an aggressive
economic development strategy to restore idled
manufacturing and kindred facilities supported by a strong
water and sewer infrastructure.

Robbins desires a diverse and quality housing stock.

Housing

Housing conditions in Robbins is a key focus for the Town

Council. In July of 2014, the Town Council amended the Town’s Minimum Housing Code, Code of
Ordinances 150, requiring that all dwellings and nonresidential buildings conform to the requirements of
the NC State Building Code. The Town of Robbins subsequently hired a Code Enforcement Officer.

While this Update did not include a housing conditions assessment, a 2006 UNC School of Public Health
Study of the Town of Robbins’ housing stock reported overcrowding to be a problem and found that
many housing units were considered to be substandard.

The US Census Bureau, in their 2007-2011 American Community Survey 5-Year Estimates, reported that
within Robbins’ Corporate Limits there were 536 total dwelling units of which 339 were occupied and 197
were vacant. Therefore, 37% of residences in Robbins in 2011 were vacant; the vast majority of which
were rental properties. Of the 536 total domiciles, approximately 399 were 1-unit detached or single-
family households including 80 mobile homes. Approximately 45% of all houses (243 out of 536) were
built before 1960.

Of the 339 inhabited units, approximately 250 were reported as owner occupied leaving renters to reside
in the remaining 89. The median values of the owner occupied quarters were $66,000 and the median
rent was $461 per month. Again, it must be noted that these statistics represent only the incorporated
limits of Robbins (i.e., they do not take into account or reflect the potentially higher land and property
values of the ETJ).

Gross Rent as Percentage of Household Income
Occupied units paying rent (excluding

units where GRAPI cannot be computed) g3 83 (X)

Less than 15.0% 9 10.8% +/-15.8
15.0 to 19.9% 0 0.0% +/-35.9
20.0 to 24.9% 14 16.9% +-21.6
25.0 to 29.9% 23 27.7% +-23.0
30.0 to 34.9% 10 12.0% +-17.4
35.0 % or more 27 32.5% +/-28.4

Source: The US Census Bureau, in their 2007-2011 American Community Survey 5-Year Estimates, reported that
within Robbins' Corporate Limits. An '(X)' means that the estimate is not applicable or not available.
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Robbins is committed to improving
its housing; previously neglected
homes can be restored to their

original quality.

Section IX, Item D.

As can be seen much of Robbins’ housing stock is older and many units are
vacant, dilapidated, and may even be hazardous or a threat to public health,
safety, and welfare. Over 25% of inhabited homes are rental properties.

These same rental properties are among the least affordable and the poorest
conditions for those living in them. Unfortunately, the renters have no other
options for safe and more affordable housing. In 60 of the 89 rental properties,
tenants are spending between 25% and 35% of their household income on
rent, which routinely excludes additionally high utility costs.

The Town of Robbins is a community whose vision is to become that special
place where businesses, government, and citizens unite to preserve the best of
Robbins while continually moving toward a Town built for change and
success. As such blighted properties that are beyond repair need to be
demolished; unfit living conditions are being exposed by the Town’s
heightened code enforcement; units will be brought up to current code and

maintained or they will be demolished; and new rental housing options that are safe and affordable are to
being advanced and encouraged.

Natural Resources

Robbins’ rolling terrain, extensive network of woods and undisturbed lands, streams, and waterways all
contribute to its “special place” status. Whether it is paddling on Cabin Creek, Bear Creek, or Deep River;
hiking one of the areas many beautiful trails; fishing or hunting; picnicking or camping; or bicycling
through pottery country, Robbins offers residents and visitors alike a wide range of options for passive
and active recreation; many of which are accessible a short distance from the Town Center.

Bear Creak
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Bear Creek Trail System provided by © 2014 Foothills Outdoors

Some of Robbins’ more unique natural resources include the talc mine, old gold mines, and a potential
water supply in Cabin Creek.

Robbins is also fortunate to have some of the best agricultural and pasture lands in Moore County and for
that matter in all of the Piedmont Section of central North Carolina. This plan has taken care to identify
and suggest ways to preserve these high value lands. Agricultural, livestock, and equestrian farms all
have the potential to drive the local economy and employment.

Water and Sewer Services

The Town of Robbins has over 30 miles of water distribution lines; 25% of which are cement, 30% cast
iron, 15% galvanized iron, and 30% polyvinyl chloride. The system’s finished water storage capacity is
700,000 gallons. Robbins’ Charlie B. Brooks Reservoir went offline in 2007 and the Town’s sole water
supply in July of 2014 was sourced by Montgomery County. Robbins presently has no interconnections
with any other water systems capable of providing water in an emergency. The Town'’s average daily
water demand in 2012 was roughly 145,000 gallons per day, which was substantially lower from earlier
times when the Perdue Chicken Plant and other industrial facilities were still operating in Robbins. In
2012 there were only five metered industrial connections remaining in Robbins.

The Town of Robbins is investigating options for re-establishing a local water supply system where they
would once again withdraw surface water from Cabin Creek and Bear
Creek and tie into a package treatment plant. The re-establishment of a
local water supply would also likely include re-activating the Charlie B.
Brooks Reservoir.

The Town of Robbins also maintains a permitted sewer collection system of
approximately 8.4 miles of gravity sewer, 1.5 miles of force main, and three
(3) duplex pump stations. The Robbins Wastewater Treatment Plant
(WWTP) is an extended Aeration Facility with a design capacity of 1.3
MGD. The effluent from the wastewater treatment plant is discharged into
the Deep River, which is in the Cape Fear River Basin.

Robbins Town Reservoir
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The number of residential sewer connections has remained constant over the past 10 plus years, but
industrial and commercial sewer connections have fallen off dramatically during this same period. As
such, Robbins has no plans at the present to expand the Town’s wastewater treatment facility. Rather, the
Town will focus on restoring the wastewater treatment plant to full capacity, introducing a number of
water and energy conservation enhancements, and increasing the system’s overall reliability. In July of
2014, however the wastewater treatment plant was operating at only 50% of capacity. During peak
rainfall periods, the plant is challenged to treat the combined sewer and storm water demands.
Infiltration of rain water into the sewer system is believed to be the contributing factor, which could be
minimized by slip lining cracked or broken sections of sewer lines, sealing manholes, and replacing or
rebuilding sewer cones and rings in areas where rainfall runoff is high.

lmprovement Priorilies
The following list, provided by the Robbins Public Works Department, highlights what they believe are
the highest priorities regarding the Town’s water and sewer systems:

1. Water lines need to be cleaned, replaced, and/or enlarged;

2. The Town’s three (3) water tanks need new mixers;

3. New controls are needed in the system’s booster pump stations; and

4

Upgrades to the SCADA (supervisory control and data acquisition) system.

The sewage treatment facility has been targeted for a number of upgrades and enhancements. They
include the following:

1. Replacing three (3) of the plant’s four (4) Main 100 HP blowers;

2. Replacing the blower and aerators for the 3,000,000 gallon digester, which has been offline for
several years;

3. Maintenance on the drain lines to Basin 1, effluent treatment, and the influent pump station; and
4. A new permitted land application site(s) or an approved dewatering and disposal method.

Robbins is resource challenged to address these needs and costs in a
comprehensive fashion. Still, high functioning water and sewer systems are
critical to human health and welfare as well as to Robbins revitalization and
economic recovery, so they are already being given priority consideration.

The Town is exploring grant opportunities for both water and sewer needs.
Robbins may also investigate opportunities to create public and private
partnerships for one or both of these critical services. No matter the path
forward, Robbins is committed to working to restore the Town’s water and
sewer infrastructure and position both for growth in the coming years and
decades.

Communication / Data Network

Robbins, like many other rural communities, is lacking adequate cell phone coverage and high-speed
internet service. It is the intention of Robbins government to encourage connectivity throughout the
town by actively seeking businesses to offer such services. In addition, the Town will investigate the
possibility of offering free internet through a specified hotspot downtown near the Town Hall or in the
local library.
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Transportation

The Town of Robbins is served via regional and local transportation systems. NC 705 is the main state
highway running through Robbins Town Center and entering and exiting the Town or Robbins. N.C. 705
provides the two primary gateways to the community and both are featured development areas in this
plan. Roughly, 4,000 vehicles pass through Robbins per day going both directions along NC 705 per N.C.
DOT 2012 Annual Average Daily Traffic (AADT) counts.

The ten state owned roads within the Town of Robbins boundary include the following: N.C. 705
Highway; Currie-Baptist Street (S.R. 1443); Old Plank Road (S.R. 1477); Baldwin Road (S.R. 1512); Broad
Street (S.R. 1511); Salisbury Street (S.R. 1446); Shady Lawn Road (S.R. 1438); Emma Lane (S.R. 1442);
Green Street (5.R. 1444); and Fousher Street (S.R. 1447). The following map shows the location of these
roads running inside and outside of the Town of Robbins boundary.

SRAS0ZKIVETT
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The Ten State-Owned Roads within and Extending from the Town of Robbins (11”7 X 17”7 Map
provided in Appendix A)
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The North Carolina
Department of
Transportation
(NCDOT) divides
the duties of
building and
maintaining the
infrastructure into
14 divisions across
the state. Each

North Carolina Department of

Section IX, Item D.

Transportation (NCDOT) Divisions

division is then separated into districts. Moore County and thus Robbins falls within Division 8 as can be

seen in the map below. Moore County has approximately 1,079 miles of state maintained roads.

Town owned and maintained roads make up the balance with the exception of a few, short private roads
within the Town of Robbins. Robbins has prepared a number of recommendations for improvements to
NC 705 and intends to present these recommendations to NC DOT (see section VI Plan Implementation,
Overall Approach and Phasing).

Maintenance of Town roads is an ongoing challenge given their age and again limited, available Town
budgets and resources. Public Works officials cite the following Town owned and maintained streets as
roads requiring near-term improvement:

Transportation Improvements

Road Name

Salsbury Street
Lake Street
Shore Drive

Forest Drive
Virginia Street

Melton Street

South Broad Street

RR Gully

Improvements Needed

Needs new drains and ditches.
The entire road needs to be paved.
The entire road needs to be paved.

The entire road needs to be paved.

The entire road needs to be paved.

The entire road needs to be paved and
the ditches need to be cleaned.

Needs to be cleaned with heavy
equipment and have the tile replaced.

Drain tile under railroad needs
replacing. 75% of the drainage
problem is because drain is rusted and
caved in causing backup.
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NC DOT’s Traffic Engineering Accident Analysis System reported no fatalities on any of the 8.422 miles
of state owned roads in Robbins during the period 3/1/2004 through 3/1/2014. However, NC 705
accounted for over one-half of all crashes on state roads in Robbins during this same 10-year period (118
of 218 crashes or 54%). The Robbins Police Department identified the intersection of NC 705 and Old
Plank Road as a potentially hazardous intersection deserving of review for improvements and possible
re-alignment.

The Town of Robbins is rural and too small to support any municipal or public transportation service.
Moore County Transportation Services (MCTS) is located in nearby Carthage, NC and provides
transportation services on an advanced reservation basis. Transportation services for general public,
senior adults, persons with disabilities and human service agencies, provided on a countywide basis.
Hours of service are 6:00 am — 6:00 pm. In addition, Greyhound Bus Line maintains stations in
Greensboro and Archdale, NC. Both of these locations are approximately 60 miles or one hour from
Robbins.

Highway approaching Robbins
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[II. TOWN VISION

Vision Statement

“Robbins wants to become a place where businesses, government, and citizens unite to preserve the Best
of Robbins while continually striving to become a town built for change and success”

Guiding Principles

The town’s vision statement is amplified with the addition of five guiding principles. Guiding principles
are ideas and strategies used when planning for growth that will help sustain and develop the ideal
community for its residents and visitors. The following guiding principles will help to ensure that the
planning and implementation process moves forward in a predictable manner and that future
development remains consistent with the shared vision of the citizens of Robbins over time. To assist in
the initiation of the five guiding principles, the Town of Robbins plans to create a Community
Development Organization (CDO) or the equivalent for the purpose of planning, developing, re-
planning, redesigning, clearing, reconstructing, or rehabilitating the Town with residential, commercial,
industrial, and/or public structures and facilities. This CDO will be made up of an equal number of
representatives from local government, businesses, and residents and a Board of Directors comprised of
local and area community and business leaders.
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Principle 1 - Active Town Center and Economic Hub

Robbins serves as the center for government and commerce in an otherwise rural
portion of Moore County. Robbins is expected to continue to provide this focus for
the wider Robbins community (Robbins and ETJ) and other neighboring areas of
north Moore County.

The Town Center will continue to feature retail businesses, restaurants, professional
services, banking, and educational facilities along with other public and
governmental facilities. It will be an area, which promotes more concentrated
residential development supported by the Town'’s existing and future planned public
sewer and water infrastructure and roads. It will be an area targeted for economic

revitalization, blight elimination, and economic development.

The Town Center will support growth and eventually become the
reason other businesses and industry will want to locate in
Robbins. It will be an engine for economic development and job
creation.

Principle 2 - Health and Wellness

The Greater Robbins community comprises an
area of environmental splendor, rolling hills,
hardwood forests, pastures, and scenic vistas. It
is an area that affords local residents and visitors
access to a wide range of active and passive
recreational opportunities including hiking,
canoeing, kayaking, and bicycling as well as
agricultural, horticultural, hunting, fishing, and
equestrian options. It is an area of great beauty
and one, which encourages a healthy life style.

Robbins is also an area which is challenged with
issues of unfit housing, limited local access to
medical services (affordable or otherwise), and
income levels, which can result in less than
healthy food choices. These challenges
negatively affect overall health and wellness.

Bear Creek Trail Access and Marker

As a socio-economic center for this portion of
north Moore County, the Town envisions substantial gains in safe and affordable housing options,
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increased local options for medical and other health related services, and opportunities for food and
nutritional programs as well as other socio-economic drivers geared to increase Robbins” general health
and welfare.

Principle 3 — Safe and Affordable Housing

The Town of Robbins seeks to provide a range of safe and affordable housing options for all of its
citizens, to promote public safety and emergency response services, to maintain safe drinking water, and
to encourage and support healthy, affordable food options.

New housing construction in Robbins is an objective, which
would also signal the introduction of new residents to Robbins
or existing residents in search of new housing. Regardless,
new housing has the potential to bring in new residents and
increase local spending across all economic levels.

Affordable housing (sometimes referred to workforce housing)
is defined as accommodations that have a sale price or rental
amount that is within the means of a household that may
occupy middle-, moderate-, or low-income housing. In the
case of dwelling units for sale, housing that is affordable
means housing in which mortgage, amortization, taxes,

i insurance, and condominium or association fees, if any,
Robbins residential neighborhood  constitute no more than 28 percent of such gross annual
household income. In the case of rental properties, a monthly
rent of not more than 30 percent of the total monthly household income.

Robbins’ conventional and affordable housing initiatives are as follows:
1. Enhance the stock of housing through creation and preservation;
Reduce the costs of development of housing through land purchases;

Ease regulatory barriers where possible;

g 1By iR

Ensure that a fair share of the Town’s housing production is affordable to lower income families;
AND

5. Balance affordable housing development with other competing public interests including
environmental protection and public safety.

Robbins is designed to promote, preserve, and respond to the existing capital improvements and
investments made in and around Robbins. The community is organized around significant uses such as
the Town Center, existing housing, existing businesses, and the area’s extensive natural resources.
Planned development shall efficiently maximize existing utilities and infrastructure.

Principle 4 - Education and Workforce Developmment

Robbins will continue to support local educational opportunities including the development of Pre K,
other early childhood education and day care programs, and post high school educational opportunities
for all of its citizens. Adult education classes will include workforce-training programs, various means of
technical training, and creative classes to enrich lifestyle and promote growth of character. The Town
will look to collaborate with Moore County Schools, Northern Moore Family Resource Center, Sandhills
and Montgomery Community College, and local business to determine both educational needs and
resources.
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career advancement while creating local jobs and

Robbins shall include areas for employment and

Robbins Elementary School

Unified Development Ordinance (UDO) provides
flexibility for innovative and creative growth across
Robbins, which is in the community’s best interest while preserving the public’s health, safety, and
welfare.

Principle 5 - Natural Resources and Recreational Assets

Perhaps Robbins’ greatest asset is its natural setting and the sheer beauty
of the lands and open spaces both in and surrounding the Town.
Robbins will seek to support and preserve the area’s valuable farmlands,
pastures, streams, waterways, hiking and bicycling trails, and hardwood
forests all while advancing recreational opportunities for residents and
visitors alike.

One new direction the Town will take to help protect the valuable natural
resource of trees in Robbins will be to encourage no net loss of the overall
percentage of tree canopy within the Town limits. As growth occurs, it is

Robbins intends to position itself as the center for a wide
range of educational opportunities in the northern portion
of Moore County. This has the dual benefit of preparing
the area’s local population for life-long careers and/or

spending in conjunction with this focus on education.

opportunities for financial well-being. Parts of the Town
are suitable for the development or re-development of

businesses and are capable of providing timely economic
development opportunities and job creation. The Town'’s

Bear Crecek Trail Recreation Area

common for shade trees to diminish over time. Although, this is not an issue in Robbins at this time, it is
important to have in place a policy of tree protection and replacement as development blossoms. To

accomplish this, Robbins should encourage “40%"” canopy coverage within the corporate limits of
Robbins by requiring a tree replacement program and encouraging parking lot shade trees.

In an effort to retain Robbins’ natural setting, it is important to create a viable and sustainable

community. To this end, Robbins will encourage all Leadership in Energy and Environmental Design
(LEED) principles including maximizing open space and reducing the heat island effect and storm water
runoff by implementing pervious pavement and bio swales. In addition, the Town will discourage the
use of freestanding signs by considering changing the zoning to encourage monument signs and wall

signs. This will serve to enhance Robbins’ natural setting.
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There is also the potential to
create an intersection
between recreation and
education through the area
schools, civic and business
associations, local not for
profit organizations, and
possibly a new Town of
Robbins Nature and
Education Center at the
Town'’s former water
treatment plant or other
suitable location.

It is envisioned for Robbins
to have a comprehensive
parks and recreation
network. The system will
include a hierarchy of park
facilities that provide for both
passive and active recreation
opportunities. The arrangement will include a central community green, an active community park,
individual neighborhood parks or pocket parks where appropriate, cultural heritage sites, natural
corridors, wilderness preserves and scenic vistas, walking and bicycling paths, canoeing and kayaking
opportunities, and accompanying parking and public facilities.

Principle 6 - Walkability and Community
Amenities

Robbins as a whole is designed to support a walkable
community that is interconnected to the individual
neighborhoods and open space areas. Each
neighborhood should have pedestrian amenities to
ensure social interaction and individual health. To
further this ideal, all residential zones within Robbins
town limits should be within a five-minute walk
(approximately a quarter mile radius) from a park or
civic space.

’

Robbins must include amenities that create interest,
sense of place, and areas for social interaction. Spaces
are needed that are well suited for commerce and . ' ="
civic activity and that strengthen community connection Roadway:into Robbin:
and spirit. Amenities will need to be distributed evenly throughout the population to ensure each

neighborheood is augmented with civic activity and opportunities for enrichment.

iy = T
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IV. PLANNING FRAMEWORKS AND FUTURE
LAND LISES

The Town of Robbins” Future Land Use Plan will translate the community’s vision and apply its goals to
a physical design, a revitalized town center, safe affordable housing, and economic development for all of
Robbins. The Future Land Use Plan will create a cohesive community that exudes a strong sense of place
and invokes an emotional connection to the Town of Robbins, its heritage, and its revitalization.

The Plan builds upon existing assets such as the Central Business area, established residential areas,
existing and former business locations, and community infrastructure. The Plan also responds to the
natural environment by preserving the Bear Creek, Deep River, local streams, unique topographic
features, and significant tree canopies. The Plan will create a community that is walkable, where
pedestrian activity is encouraged, transportation options are expanded, and safe, Americans with
Disability Act (ADA) compliant streets are the norm.

The Town of Robbins is a community that has demonstrated its will to act with courage in preserving the
best of Robbins while continually moving toward a Town built for change and success.

The Robbins Future Land Use Plan considered a series of Framework Models that are intended to serve
as the basis to future land use decisions and plans.
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Development Framework

This framework identifies the individual neighborhoods and describes the intended character, land uses,
urban design, and amenities. It is also where future land uses and development patterns are considered
and presented.

Robbins is an assortment of distinctive, interconnected neighborhoods that collectively create the
community form. These areas are shown as individual neighborhoods and activity nodes that contain
land uses and design elements that make them distinguished and unique. Each area includes civic spaces
that act as destinations and gathering places for the community. These areas consider street connections
that provide a rational transportation system that links the Town’s residents to each other and the
community as a whole.

Legend

Developmant Framework Areas
Fursl Resitental (ETJ)
General Busmess
- Town Resdental

H [ meusra

i F000 Town Center or Cental Busmes

—— Robtna and ETJ Sireets

The Development Framework allows the future vision for specific areas that are consistent with existing
land use patterns, function, and scale. The Development Framework describes the future of Robbins in
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terms of four (4) primary areas: Town Center or Central Business, General Business, Residential and
Industrial. Each of these areas taken together illustrates a preferred community form with regard to land
use mix, amenities, significant natural features, and areas of historical significance.

Town Center or Central Business

The Town Center serves as the heart and soul of the Robbins community. The center is the focus for civic
activity and includes local government, public safety, education, and commerce. Physically, the area is
central to the community’s local population and the primary residential and business areas radiate from
this center. To achieve a dynamic, vibrant area, public uses are focused in the Town Center increasing
activity and strengthening the community’s identity. Economic
development and job creation wherever feasible should also be
encouraged in the Town Center to increase the overall activity and
commerce within the area. The Town has the ability to support creative
mixed-use development within the Town Center and its Gateway areas.

The Town Center is home to the Town’s administrative offices and fire
and police operations. Also included in the Town’s Center are the
elementary and middle schools, banking, insurance, and legal service
providers. It is the center of commerce in the area supporting retail stores,
food markets, restaurant businesses, the local utility cooperative, a theatre,
several churches, and civic organizations.

As part of the developmeit of this area, the concept drawing below

: suggests roadway realignment and streetscape improvements. Added
Streetscape Improvement Plan  landscaping, improved parking, and sidewalk repair all play a part in
making the Town of Robbins a place of comfort, relaxation, and
friendliness. Additional benches and shade make it much more likely that residents will stop to talk with
each other and slow down giving them an opportunity to window shop and support business,

Development Strategies:
® Focus and expand public uses and facilities in the Town Center.

® Develop a Central Green as the primary community gathering
space.

e Provide strong street and pedestrian connections within the
Downtown and surrounding neighborhoods.

e Establish a common theme and architectural style for buildings
and improvements within the Town Center.

® Maintain existing building heights and other typical dimensions
while encouraging residential uses above commercial uses in
the Town Center.

® Develop residential neighborhoods, which provide a range of
safe affordable housing options within the In-Town Residential
area immediately adjacent to the Town Center, while also
allowing for residential development within the Town Center
itself including above commercial businesses along Middleton
Street and portions of N.C. 705. Streetscape Concept for Downtown

® Establish a pedestrian network of safe walkways linking the
Town Center to the Mill Pond and Milliken Park and to a trail segment along the Bear Creek River.
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Ensure that all sidewalks within the Town'’s jurisdiction are ADA compliant.
Discourage use of Town Center roads by truck thru traffic.
Preserve the area’s historic buildings including the Theatre Building and Railway Depot.

Establish a pavilion/picnic area near the Robbins Mill Site’s smoke stack with a plaque
commemorating the history and significance of the Mill and those who worked there.

® Encourage all facets of education from Pre-K to adult and leisure learning with consideration of a
Community Center near the -
Robbins Mill Site. ¥

2

e [Establish multi-purpose youth
athletic fields in close proximity to
the Town Center.

General Business

A key component to building a
complete community and achieving
self-sufficiency will be the creation of
additional local job opportunities. The
General Business area is located along
N.C. 705 on both sides of the Town
Center. While similar in nature to the
Town Center, the General Business area
extends many of the services beyond the
Town Center and offers excellent
visibility and vehicular access. This area A
has been designed primarily as the focal ~ Robbins Mill Pond
point for commercial development and

related employment opportunities including retail shops, restaurants, higher density residential
development, professional offices, automotive services, and financial services as well as some light manu-
facturing, warehousing, and distribution. Designated mixed-use areas at strategic locations along N.C.
705 will help support commercial development by visually marketing to the drive-by traffic, which in
2011 averaged 4,000 vehicles per day. It will be important to improve the appearances of these gateways
to the Town of Robbins; first impressions are lasting.

Development Strategies:

e Establish an area theme and an architectural style to establish an attractive appearance and
complement the Town Center of Robbins. In addition, the Town will discourage the use of
freestanding signs by considering changing the zoning to encourage the use of monument signs and
wall signs. This will serve to de-clutter and enhance Robbins’ natural setting.

® [ncorporate opportunities for Planned Development along N.C. 705, which introduces new consumers
and employers to a mix of uses including a range from medium-density residential to high-density
residential, commercial, and industrial elements.

e Explore opportunities to establish portions of the area as an Enterprise Zone to implement economic
incentives for attracting quality employment and investors.

e Establish multiple, highly visible community art, pottery, music and eco-tourism stations along N.C.
705 (and in the Town Center). A “station” may range from well-placed signage with directions to an
attractive and informative storefront display to a not for profit (or for profit) local Council of Arts
retail outlet.
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e Work with NCDOT to develop and improve Highway 705 as a rural thoroughfare through Robbins.

e Work with Robbins business owners and Town officials to eliminate blight along the N.C. 705
corridor.

® Promote designs, which provide economic development, redevelopment, or revitalization.

® Design and install new gateway monuments at both sides of the Town Center upon entering Robbins
along N.C. 705.

A Cultural Center, proposed along the southern stretch of NC 705, would feature the Robbins Theatre

Building and future sites providing a range of cultural offerings, events, and displays (e.g. local pottery,

art, and music). Outlying areas of historic significance and artisan locations, which are located

throughout the region near Robbins, will be highlighted on an area map of cultural, recreational, and

historical attractions. These centers will concentrate and promote areas of cultural, historic, and artistic

significance. They will not carry with them any land use limitations or privileges unless otherwise

dictated by the Town in its UDO. The Master Plan’s purpose is to recognize, promote, and preserve these

aspects of community life both today and in the future. The Town of Robbins will work to promote the

full mix of local cultures and interests that are distinctively Robbins.

Dewvelopment Strategies:

® Establish an area theme and an architectural form to ensure all buildings, structures, and signage
project a common style and reflect cultural ties.

e Develop a sidewalk ' s
and trail system
linked to the
populated areas of
Robbins and
connected to other
trail systems and
points of cultural,
recreational, and
historical
significance in the
vicinity.

® Promote a welcome
center to attract and
educate visitors on
Robbins” culture
including its
industrial,
agricultural, and
folk art heritage.
The center should
be sited in the
Town Center (e.g. the old rail station).

e Design and Develop the Cultural area to complement the Robbins’ Theatre Renovation.

Residential

The residential area is sub-divided into two components to address the differences in the character of
residential development between homes located within the incorporated limits of Robbins as compared
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to the ETJ. The in-town units will generally be more compact and on building lots that are in the 8-10,000
square feet range or one fifth to one quarter of an acre. Homes in the ETJ will more likely be located on
larger parcels ranging anywhere from 10,000 -20,000 square feet to 1-5 acres or more. The in-town units
will be more densely populated and placed on municipal water and sewer while the ETJ units will be less
densely populated and placed on water wells and septic systems.

In-Town Residential

The In-Town Residential component is an arrangement of housing types that are designed for smaller lots
and a mixture of housing options. The area includes primarily single-family units, apartments, and
multi-family housing while making some provision for modular and mobile housing to accommodate the
full range of housing needs of the community. This pattern of development with an emphasis on safe
and affordable housing will be necessary to Robbins’ future. Substandard housing, including effectively
abandoned units will be addressed through Town ordinances and related enforcement actions, penalties,
and fines.

Development Strategies:

® Focus and expand medium to high density housing within the area, including safe and affordable
rental units. Provide a mix of housing types that include both attached and detached dwelling
options,

Create a variety of housing types that are reflective of individual needs.

e (Create neighborhood parks and trails within the area to encourage social interaction and overall
physical health,

® Focus future residential development on the vacant properiy amongst existing dwellings otherwise
known as infill development.

¢ Promote locations within the area for Planned Development and the mixture of uses and function as
allowed under the town’s UDO.

® Design all residential areas to interconnect with adjoining neighborhoods with street connections,
sidewalks, pedestrian paths, and trails.

Rural Residential (ET])

This component is intended to support larger lot residential development for residents who prefer a
country setting or space to plant small to medium gardens or orchards. The area can be aptly
characterized as rural, scenic, and void of intense development patterns. Much of Robbins’ Rural
Residential lands represent a natural beauty that is unmatched anywhere in Moore County. This area is
perhaps Robbins’ best kept secret; one that needs to be communicated but preserved. The area will
support passive recreational opportunities in this area including walking/hiking/biking trails, kayaking
and canoeing stations along Bear Creek/Deep River, seasonal camping, horseback riding, and
youth/church camps. The commercial needs of residents in this area of Robbins will be largely met by the
Town Center and the General Business areas.

Development Strategies:

® Promote additional commercial capacity along NC 705 heading north out of the Town Center to create
a commercial node that better connects this portion of the ET] with the Town Center and which will
provide the potential for job creation.

e Delay any significant residential development within the ETJ until areas around the Town Center and
the In-Town Residential are constructed and substantially built-out.

e Create a hierarchy of opportunities for active and passive recreation and open space areas that locate
recreational amenities, which serve residents of Robbins, the ETJ, and visitors alike. The network will
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include cultural and heritage sites, natural corridors, wilderness preserves and scenic vistas, walking
and bicycling paths, canoeing and kayaking opportunities, and accompanying parking and public
facilities.

® (reate a signature community athletic park that includes a variety of sports fields and active
recreation amenities for both adults and youth alike.

® Establish Nature Center/ Recreation Outfitters Facility within the area.

® Encourage passive recreational activities within the area.

Industrial

Robbins has experienced a debilitating loss of the Town’s industrial base beginning even before, and
most dramatically during the Great Recession of 2009. Nonetheless, Robbins has adequate land reserves
to support an industrial base for a town much larger than Robbins is in 2014. The point being that
Robbins can readily absorb considerable replacement and additional new industrial companies given
idled assets already in place as well as areas designated for future industrial development, all within
Robbins Corporate Limits with good access to sewer and water collection and distribution systems. Both
of these systems will be upgraded to accommodate any new users having high demands for municipal
water or who have any significant wastewater discharges such as manufacturing concerns. The Town is
taking steps to address all of these needs. The State Route 24/27 corridor, which is generally outside the
corporate limits and even the Robbins ET]J, is another option for future industrial development.

Dewvelopment Stralegies:

e Continue to channel development into those areas targeted for industrial growth to make use of their
compatibility with surrounding services, the availability of municipal sewer and water, and the
suitability of roads and traffic patterns.

® Encourage enhanced power and communications capabilities within the Industrial Area as in all of the
greater Robbins area.

¢ Continue to evaluate road and even rail options and upgrades that may serve to encourage
development within the Industrial area.

e Establish natural, open space buffers in these areas.

e Coordinate with the County Planning and Community Development and the NC Department of
Commerce on promoting existing facilities as well as the potential for new industrial facilities along
State Route 24/27.
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Utilities and Services Framework

This framework identifies the community’s public buildings and illustrates their location, role, and
general uses including an emphasis on cultural and educational opportunities and facilities within the
Town Center. The framework also identifies the infrastructure network and services the community
needs in order to develop and grow. This Framework takes a careful look at the costs to upgrade existing
water and sewer systems as well as upgrades needed to accommodate new commercial and industrial
customers, the Town’s ability to finance the upgrades, grants available, and other alternatives including
public and private partnerships around one or both of these services.

Public Buildings

The Town Hall, Police Station, and the Robbins Library are all adequate for the time being, however they
will most likely need updating or expansion in the next 5-10 years. The Fire Station was newly
constructed and dedicated in 2013 so the building will not need additional work for some time.

Sanitary Sewer Service

In July of 2014, the Robbins Treatment Plant was capable of operating at 50% or less of its design capacity
due to equipment outages and other related maintenance requirements for which the Town is seeking
grant and loan funding to address these issues. Robbins seeks to develop/modify a sewage collection
system and a treatment facility capable of serving the existing community and handling future demands.

Potable Water Service

Robbins would be well served to re-establish its own water supply and treatment system while making
serious upgrades to their distribution and metering structures. In July of 2014, the Town applied to the
North Carolina Department of Environment and Natural Resources (NCDENR) for financial assistance in
support of a number of upgrades to the water collection system, above ground water storage tanks (e.g.
mixer units), and upgrades to two of the towns pump stations.

Communication Services

Cell and internet services are two staples of community life that the Town is keenly aware are lacking and
which are in need of substantial improvement. The first of these, inadequate cell service, presents a very
real risk to public safety where police, fire, and rescues are not accessible by cell phone. Improvements
are underway to increase cell coverage in the area. As of July 2014, internet is only available by dial up
and satellite. As Robbins is able to attract new residents and businesses, the Town believes it will become
a more attractive market to high-speed internet providers.

Transportation Framework

The Transportation Framework establishes the roadway network and ideal street design for the
community. Recommendations have been reached by examining accident and safety data, traffic
volumes, stress loads, and the costs to maintain and improve the Town’s roadways.

The Robbins transportation framework was originally designed to support a small town center with most
residents traveling from home to a central work site. As Robbins has grown, it is important to establish a
defined street hierarchy that collectively creates connections between all old and new aspects of the
growing community while balancing the protection of individual neighborhoods from excessive
vehicular impacts.

Trails and Pathways

The Robbins area is fortunate to have a number of excellent hiking and walking trails thanks in large
measure to the not for profit group Foothills Outdoors, which is located in Robbins. The Town intends to
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collaborate with Foothills Outdoors and community property owners to expand the network of existing
trails and improve the inter-connection of existing and future trails. The Town also intends to make an
inventory of existing sidewalks and paths to serve as the basis for a long-range sidewalk plan (and capital
budget) that will focus on walkability, connectivity, and public safety.

Transit and Shared Travel Service

The Town of Robbins is rural and too small to support any municipal or public transportation service.
Moore County Transportation Services (MCTS) is located in nearby Carthage, NC and provides
transportation services on an advanced reservation basis. Transportation services for general public,
senior adults, persons with disabilities and human service agencies are provided on a countywide basis.
Hours of service are 6:00 am - 6:00 pm. In addition, Greyhound Bus Line maintains stations in
Greensboro and Archdale, NC. Both of these locations are approximately 60 miles or one hour from
Robbins. There are also three airports within the general vicinity of Robbins including the Moore County
Airport in Carthage, NC, the Piedmont Triad International Airport in Greensboro, NC, and the Raleigh-
Durham International Airport in Morrisville, NC.

Freight and Rail

NC 705 is the major truck route through Robbins. Plank Road often serves as an alternate route for truck
traffic from the south of Robbins. The Town'’s central location and proximity to east-west State Route
24/27 and north-south Interstate 73 place Robbins in a very good location to support warehousing and
other activities with a heavy dependence on over the road freight service. The Aberdeen & Rockfish
Railroad has rail lines running through the Downtown to the old Robbins Mill, but there is no active
service. Amtrak service is available in nearby Southern Pines, roughly a 45 minute drive from downtown
Robbins.

Parking
Robbins CBD is fortunate to have ample parking. Still, improvements to parking and public safety with

regard to parking and pedestrian crossings in the Downtown have been considered and discussed
elsewhere in this update.

Parks and Open Space Framework

This framework identifies the community’s public parks and public buildings discussing their location,
role, and general uses including an emphasis on educational and cultural opportunities and facilities
within the Town Center.

Parks

The Parks and Open Space Framework establish the recreational and conservation elements of the plan
and further describe individual park spaces. Robbins is fortunate to have a number of recreational spaces
within or near the Town Center.

Milliken Park offers a baseball/softball field, basketball courts, and picnic areas. Tracey Brown Park is
geared towards younger children with a play area and picnic area. The Mill Pond provides picnicking
and fishing opportunities with plans for paddling and kayaking. Cabin and Bear Creeks are outstanding
for paddling and hiking with trails along both. There are a number of bicycling routes in and around
Robbins as well as throughout the ET] tracking nicely with the region’s pottery studios and shops. Elise
Middle School, Robbins Elementary School, and North Moore High School are also available to support
school sanctioned or approved events and provide access to fields and indoor gymnasiums. Finally, the
Town is looking at future recreational opportunities perhaps at the former Robbins Mills site and the
Town'’s reservoir.
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Educational and cultural outlets in Robbins are generally linked to the schools, Northern Moore Family
Resource Center, churches, the Town’s historic Theater Building, and local artists and artisans. Other
private sector businesses dedicated to dance, art, and music are also available. The Town is considering
establishing a Nature Education Center and the Northern Moore Family Resource Center is hoping to
establish a Pre-K school in Robbins.

Conservation and Farms/Agriculture

Robbins’ overall development strategy is to maintain and encourage denser, more intensive development
in the Town'’s incorporated limits. The goal is to maintain the areas surrounding Robbins; that is the ETJ,
as open space preserving its rural character and charm. The areas comprising the ET] are best suited for
larger lot residential development and passive recreation activities. Most of the parcels within the ET] are
not large enough to support large-scale commercial agriculture, but several may be combined through
cooperative lease agreements to support local farm stands, farm to table programs, or community
gardens.

Economic Development and Revitalization Framework

This framework looks at development strategies, which align with Robbins’ vision for reclaiming lost
manufacturing jobs, the revitalization of Downtown in partnership with local businesses, and a renewed
emphasis on the arts, entertainment, recreation, and tourism as key economic drivers. This framework
also emphasizes the importance of local jobs, local agriculture, and the preservation of the area’s prime
open spaces and natural areas. It also recognizes specific measures that Robbins is taking to eliminate
blight that has tarnished the Town’s image in recent years.

Developnient Stralegies:

® Revitalization of the Town Center is essential to the socio-economic viability of Robbins as an
attractive, desirable, and sustainable community. It needs to be a place where people will “chose” to
live, do business, and raise a family. The Town Center is the first impression of the area many
visitors have as they travel so it is important to make sure it leaves a positive lasting impression. To
this end, affordable design guidelines will be further developed and advanced with the help of the
Robbins Business Association (RBA) and financial assistance from state and federal agencies such as
the NC Department of Commerce and the U.S. Department of Agriculture. The NC Department of
Transportation will also be asked to help with street and sidewalk realignments, improvements to
signage and traffic signals along NC 705, and adding a pedestrian crossing lane to the NC 705 Bridge.
The Town will also explore tax and other incentives to support and attract businesses to the CBD and
beyond.

e (Conventional and affordable housing is necessary in order to attract first time homeowners who will
help to increase local spending. It will also serve to provide a viable alternative to the substandard
housing that individuals and families are now forced to live in, as it is all that is available and
affordable. The Town has embarked on a program of strict enforcement of its building code standard
for residential and non-residential properties alike. Town Council is exploring the potential to make
town owned lands and abandoned homes available for redevelopment as residential single-family or
multi-family owner occupied or renter occupied units. Robbins’ residents need a range of housing
options that fit a corresponding range of income levels. To do this, the Town will be working to
create and encourage a variety of housing options in tandem with their efforts to eliminate blight.
Area churches can also play a significant role here in terms of housing rehabilitation and energy
conservation projects. Some may even choose to “adopt” housing units or families striving to achieve
home ownership or simply a safe, respectable place to call home. Northern Moore Family Resources
Center (NMFRC) is the area’s leading housing advocate and will likely play a pivotal role in
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advancing safe and affordable housing in Robbins and the ET]. The Town will be seeking financial
assistance from state and federal agencies to conduct a current and accurate assessment of housing
needs in Robbins.

® Manufacturing, warehousing, and other industrial/processing jobs are needed to breathe life back
into the local economy. Robbins has a number of sizeable, idled industrial facilities (e.g. the former
Growler, Candor Hosiery Mill, and Klaussner plants) that appear to be in very good to in excellent
condition all of which need to be promoted and brought back into operation. The Town intends to
partner with Moore County to mount a promotional campaign that announces, “Robbins is “Open
for Business and Is Good for Business.” Robbins is centrally located to Greensboro and the Triangle
Research Park and has ready access to Carthage, Sanford, Biscoe, Troy, Albemarle, and even
Charlotte thanks to its proximity to State Route 24/27. Robbins also has room to expand or add new
industrial facilities and has a workforce in Northern Moore County ready and willing to support
these ventures. At the same time, the Town of Robbins and the Robbins Business Association should
make sure that existing businesses are given equal attention and consideration. [t is also important
for the Town to consider ways to help exiting businesses remain viable and /or expand (e.g. the
Standard Mineral Division Talc Mine, Holmes Modular Homes, Situs, and War Sports, Inc.).

® Cultural and other entertainment centers are important to attract people to Robbins to spend time
and money in the CB-D. The Robbins Theatre has the promise to be such an attraction, but the CB-D
needs to offer more. Ideas for attractions in Robbins include a pottery and art gallery, musical
festivals, ethnic and cultural fairs, art classes, and a music/book/coffee nook. Other ideas for
businesses that may bring travelers to the CB-D include tours of the areas historical sites and points
of interest such as the Talc Mine and the Robbins former gold mines.

® Education can be another magnet to pull potential students and increase economic spending in the
CB-D. Pre-K, primary, secondary, and vocational/agricultural courses as well as adult and leisure
learning are all educational opportunities that Robbins can provide to Northern Moore County. To
fulfill this need, the Town plans to collaborate with the NMFRC, North Moore High School, Sandhills
Community College, and others to create educational opportunities in and around the Robbins CB-D.
Educational activities could even extend to health and recreational courses (e.g. nutrition, fitness,
canoeing/kayaking).

American Growler Factory
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® Passive recreation is another draw to the Robbins area: canoeing, kayaking, hiking, seasonal camping,
start gazing, bicycling, fishing, and hunting are all available in the Robbins area. Not only are they
available, they are exceptional as is the unique, extraordinary beauty of the Robbins’ uplands,
hardwood forests, rolling pastures, and streams. The Robbins terrain and its corresponding natural
features are distinctively different from the southern end of Moore County. They are a breath of truly
fresh air, water, and sky. Passive recreational businesses will be promoted and supported to utilize
all of the natural areas of Robbins. They afford Robbins an influx of people and spending who leave
with a new image and perception of Robbins and the ET]. The Town with partners like Foothills
Outdoors and the Sandhills Area land Trust (SALT) can work to enhance existing outdoor attractions,
promote them commercially, and encourage new businesses that are interested in providing passive
recreational opportunities. Examples of passive recreation businesses might include an outfitters
shop at the NC 705 Bridge, a Nature Center at the Town'’s old water treatment plant, introductory
kayaklng and fly fishing lessons at the Mill Pond, and a network of hiking trails complete with

el ) "N permanent and attractive trail maps including
RS one at a potential Robbins Visitor Center to be
located at the old rail station in Downtown
Robbins. The opportunities here are limitless
(e.g., Frisbee golf, horseback riding, youth
camps, picnic areas, a Dark Park, and many
others).
¢ Elimination and prevention of blight in
Robbins is a crucial starting point and it is
already underway with recent amendments to
the Town’s Building Code and the hiring of a
part-time Code Enforcement Officer. The re-
imaging and re-branding required in Robbins
will not advance so long as these eyesores are
allowed to stand. While the Town'’s efforts are
critical, so too will be the support and
participation of the Robbins Business
Association (RBA), local schools and churches,
NMFRC, Moore County Planning and
Community Development, and others
including the neglectful property owners and
tenants. Enforcement is essential, but equally
important are education, community
engagement, and the manner in which
community expectations are communicated. A
Robbins-wide cleanup campaign with
guidelines on what is expected of property
owners and tenants might be a good place to
start. The Town is also exploring the creation
R b : . of programs designed to support or otherwise
AN reward property owners who want to do the
right thing, but may be lacking resources or
experience.

Mill Pond Park — Concept Plan
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e Agricultural land preservation, equestrian, and agribusinesses can be another economic driver. The
rural areas of Northern Moore County and Montgomery County are prime farmlands and have the
potential to provide employment opportunities through a range of farming, equestrian, and
agribusinesses including eventing, farm stands, a farmer’s market and crafts, and “agra-tainment”
events (e.g. hay rides, u-pick pumpkin and strawberry patches, larger, rural community gardens and
cooperatives, and folk/country music festivals). Development of these high value agricultural lands,
waterways, and open space areas need to be discouraged. These areas need to be protected and
preserved as suggested in the Plan’s Future Land Use Plan. The Town will work closely with the US
Department of Agriculture in Asheboro on the development of an overall agricultural economic
development strategy.

* Brownfield redevelopment along with housing construction and rehabilitation can provide local
construction jobs and perhaps even spur along new small businesses (e.g. building supplies,
electrical/plumbing, landscaping, and building maintenance/security).

® The Robbins Mill Site has been recommended and positioned for future mixed-use development
(e.g. residential, light commercial or industrial, recreational, and /or civic). Other Brownfield sites
will also consider highest and best reuses as they advance through the US EPA Brownfields Program
being administered by the Town of Robbins.

® Re-Branding is a key aspect of the overall economic development and revitalization framework
strategy. The image of Robbins has suffered over the past ten (10) or so years. The Town and is
taking steps to eliminate blight, revitalize the local economy, and to instill a renewed sense of pride in
“Being from Robbins.” Business, churches, those living in Robbins’ corporate limits, and even those
in the ET] all need to come on board with the notion or re-branding of Robbins as that special place
where businesses, government, and citizens unite to preserve the Best of Robbins while continually
moving toward a Town Built for Change and Success.

* Downtcown revitalization efforts will be publicized, the areas natural beauty and recreational
opportunities promoted, business and horse farm owners will be marketed, and, most of all, the
citizens of Robbins are being asked to take ownership of the properties that have been allowed to fall
into disrepair. The Town seeks to speak with one voice to Moore County and the State NC
Department of Commerce in soliciting assistance with promoting and attracting local businesses and
jobs. New housing alternatives will be communicated widely across Moore County and beyond. The
Town of Robbins is “Rising Again”. It all starts with what people first see when they come to
Robbins.
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Future Land Uses and Development Patterns

The Future Land Use Plan is the accumulation of an assessment of existing land uses and inter-
relationships, and an alignment of the four (4) primary areas for development. The land use patterns
suggested in the Town’s Future land Use Map track generally with current, existing conditions and
emphasize more intensive development within the corporate limits and in proximity to the CBD. It
identifies somewhat expanded areas for general businesses and industry affording the greatest access
with the least amount of disruption. In addition, it promotes the preservation of open spaces, rural
housing, farms, and areas of current and potentially future recreation.

The Future Land Use Map was “built” working forward from the area designations and their inter-
relationships. Any differences between the Future Land Use Map and the configuration of the areas are
subtle. The two most notable variances are the addition of an area designated for Planned Unit
Development and areas designated as having cultural, historical, and recreational significance.

Segle-Famiy Resdental

AM-Famly Regidental
[ commercist Retsd Professonal Services
I weusviaiteavy Commereial

Runscpal and Publc Actetes.
[ Revgous and Social Actites
[ cren Soce

Agricultue Morticulture by 15.an dry
— Rettna and ETJ) Streets

Future LLand Use Map (117 X 17" Map provided in Appendix A)
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V. PLAN IMPLEMENTATION

Overall Approach and Strategy
Develop a *Vibrant” Community

Robbins has a proud heritage. It is situated in a central location of North Carolina and is a beautiful
region within Moore County. Unfortunately, over the last decade or so, the Town of Robbins has
experienced an exodus of industry and businesses. Many aspects of the quality of life in Robbins have
been degraded due to a declining and aging population, a declining tax base, an aging infrastructure, and
a housing stock and CB-D that can best be described as “tired.”

In order to reverse the decline Robbins has been experiencing, the Town is working hard to find ways to
attract spending from outside of Robbins while encouraging residents of Robbins and the ETj to invest in
their community. This means being committed to shopping locally, improving the appearances of their
homes, rental properties, and area businesses, and fostering better education options for Pre-K right on
through elementary/middle school/high school/ post high school to life-long learning opportunities.
Most people determine where to live based on employment opportunities and quality of school systems
for their children.

Spending (and investing) from outside of Robbins can help fuel the local economy ahead of any
substantial advances in local employment opportunities, rising income levels, and improvements to the
physical elements of the Town (i.e., infrastructure, housing, the Downtown, etc.). The drivers here might
be as follows:

® Passive recreation in the form of paddling, bicycling, and hiking;
® Arts, pottery, and music;

® Anemerging equine community coupled to a rural lifestyle still affordable in the northern reaches of
Moore County; or

e [Existing and new educational opportunities beginning with Pre-K and workforce training. As one
leading member of the Robbins community so aptly put it: “Robbins is no longer a Mill Town but a “We
Will Town.” Robbins, while needing to somewhat reinvent itself, has a number of attributes going in
its favor, such as:

e A truly beautiful, natural setting rich in history and a mixture of cultures;

® Idled industrial and manufacturing facilities in good repair and recoverable;

® A labor force capable of supporting a range of industries and service businesses;
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¢ A Downtown, which is intact and can be revived providing good connectivity to in-town residential
neighborhoods, schools, government services, and a range of in-town recreational options;

® An infrastructure, which is being restored and which will be capable of supporting growth again;

® The potential for investing in new and renovated affordable housing and rental properties as the
Town of Robbins tackles years of neglect and resulting blight;

e Community leaders who have said “Enough, we want to be proud once again of where we live, this
special place we call Robbins”.

No amount of outside spending though will be able to take the place of the local jobs that will be required

to sustain the Town’s vision for Robbins to become a viable, desirable, and sustainable place to live again.

Education at all levels and workforce training will be a key feature to Robbins’ turnaround helping to
create a workforce, which otherwise would not be qualified for currently emerging local employment
opportunities in finance and real estate, agriculture and farming, advanced manufacturing, and other yet
to be developed employment opportunities in the area. Conventional and affordable housing is another
key to economic development and revitalization. Finally, the Robbins community has renewed sense of
pride in the place they call home. All three of these aspects have shaped the Town'’s economic
development strategy and initiatives detailed in this plan.

Tie the Community Together

[t is very important to create a sense of community within Robbins and the ET]. This is accomplished by
creating opportunities for different groups to interact and work together. There are several important
considerations the Town should use to strengthen its sense of “One Town.”

First, future land development should continue to focus on the areas in the incorporated limits of
Robbins. By keeping development generally close together, but not necessarily overly dense, neighbors,
business owners, educators, and local officials will have regular interactions. Second, an extensive
sidewalk and trail system should be developed that links the entire community together and allow for
walking and biking. Third, significant public facilities should be located within the neighborhoods to
encourage conversations and assemblies. These facilities include schools, libraries, post offices/passport
center, community gathering spaces, and parks.

Robbins has a very diverse populace. There is an opportunity to integrate these population cohorts and
their respective cultures. Some families have roots in North Moore County going back many generations
while new residents are seeking a place to grow roots for future generations. Clearly, the choice to
engage with one another and to benefit from the resulting stronger ties, shared goals, and cultures is an
individual and highly personal choice, as it should be. 5till the Town of Robbins seeks to offer every
opportunity to allow residents to work together and become a sustainable community. To this end, the
newly formed RBA and the long standing Council of Churches can help Robbins work together, embrace,
and promote the area’s diversity of cultures and the significant historic and natural layout in Moore
County and the broader Piedmont Region of North Carolina.

Jurisdictional and Regional Cooperation

As with any reinvention of a community, it will take the cooperation and resources of everyone involved
and even those people who may not consider themselves a part of the area. It is Robbins intention to
reach out to neighboring regional municipalities, non-profit organizations, for-profit businesses, and
individuals that may have a hand in revitalizing the Town.
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Phasing Plan and Tactical Actions

The Robbins Community Master Plan and Concept Plan will be implemented through a phased approach
to development and economic development initiatives. The following timetable outlines a series of
improvements in five-year increments over the next 25 years. This phasing plan is of course dependent
on many variables but provides the basic framework for decision making by town officials The
important things to consider are first, the priority of the improvements based on the goals listed above
and, second the infrastructure improvements needed to support current and future land development.
Infrastructure is often taken for granted until it is not operating as intended. It must be planned and
funded well in advance of actual need in order to avoid significant inefficiencies or barriers to economic
growth and jobs creation. At the end of each five-year phase, the Town of Robbins plans to revisit the
Master Plan and Concept Plan to ensure that the community goals are still the same and that the
achievements are following the guiding principles.

1-5 Years
Many of the near-term improvements for Robbins are already in the planning phases or generally

anticipated. Five years is a very short interval for public facilities or development. The near term
improvements include:

e Focus on bringing Robbins’ water and sewer systems up to standards capable of reliably and
safely supporting desired commercial and industrial growth as well as current and future
residential customers. Complete short and long-range master plans for sewer and water
including a capital budget that synchronizes up expenditures and revenues, over a reasonable
and responsive period.

e Take action to secure better infrastructure for 21st century communications such as broadband
and cellular access by opening up a dialogue with service providers and with surrounding
communities who may allow for a co-op approach to attracting suppliers.

» Conduct an effective campaign to eliminate and prevent residential, commercial, and industrial
degradation including objective and impartial enforcement, reasonable demolition schedules,
and reuse plans. The Town has hired a part-time enforcement officer to implement safety
regulations. A Robbins-wide cleanup campaign lead by business owners and
community/religious leaders in the near future with guidelines on what is expected of property
owners and tenets,

¢ Develop a strategic master plan for the Recreation and Tourism area including camping, passive
and active recreation amenities, transportation, accommodations, infrastructure, and theming.
Find the funds to hire a part-time Director of Parks and Recreation.

¢ Restore the Rail Station with Visitor Center, restrooms, and shops.

e Collaborate with NMFRC, SCC, North Moore High School, and area businesses to establish a
range of scholastic opportunities promoting Robbins as an educational center in Northern Moore
County.

e Seek USDA or NC Department of Commerce funding to conduct a Housing Needs Assessment in
Robbins, including an inventory of homes and businesses that pose a public nuisance and which
need to be targeted for demolition. Coordinate this activity with Town of Robbins’ new Code
Enforcement Officer.

e Clean up the Mill Site and position it for redevelopment including establishing a commemorative
park near the mill’s incinerator stack. The Town may wish to look to private individual and
corporate donors to fund this initiative, which should also consider lowering the stack for safety
and cost avoidance factors.
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Restore the Mill Pond to an attractive and functioning water park in the heart of Robbins as
shown in the concept plan on the next page. Establish an “Adopt the Park” campaign to
continually update needed improvements and maintain the park as an attractive and desireable
public space.

Advance other Brownfield sites in Robbins and prepare an inventory of all Town owned lands
for sale, reuse, or targeted development. Pilot a low or no cost development option for
developers or first tome homeowners,

Develop a Central Green as the primary community gathering space in the heart of Robbins (e.g.
the IGA corner) per streetscape concept plan.

Convert the Town-owned parking lot near the Mill Site (east of the intersection of Salisbury and
Ross) to a youth soccer field/multi-purpose athletic field or residential/mixed-use building. Seek
support from a philanthropic community based organization dedicated to recreation and
athletics to take on this project (e.g. the Optimists Club).

Convert second town-owned parking lot at the intersection of Hemp and Kennedy to residential
development. Town will consider offering this site for a pilot program in 2014/2015 timeframe.
Establish a part-time Parks and Recreation director to organize youth activities (e.g. soccer clinics,
3 on 3 basketball tournaments, softball or T ball leagues, and swimming lessons).

Establish a common theme and architectural style for buildings and improvements within the
Town Center and support renovations through grants like the USDA”s Rural Business Enterprise
Grant. Seek the participation of the Robbins Business Association (RBA) in this and other grant
applications.

Set the parameters for revitalizing the local area economy including establishing and/or
supporting the establishment of a Robbins based CDO. Duties may include the following:

»  Recruit new industries and small businesses thereby creating a positive environment for new
housing and housing rehabilitation (e.g. low cost/high value building sites, tax relief, and
favorable financing);

» Promote the area’s natural resources and beauty (e.g. kayaking, hiking, and bicycling) linked
with a re-branding of the Robbins area emphasizing its rich cultural heritage (e.g. pottery, art,
music); and

» Promote the Robbins area as a desirable and affordable Moore County alternative for horse
farms.

»  Focus on new housing, housing rehabilitation, affordable housing, commercial and industrial
development, Homesteading concept, USDA revolving fund, and regional cooperation
(Starworks, Central Park NC, etc.).

Leverage all other miscellaneous economic drivers such as education on all levels, agriculture,
healthy foods, and the area’s Hispanic and Latino cultures (e.g. food, music, and art).

The Town will work closely with the US Department of Agriculture in Asheboro on the
development of an overall agricultural economic development strategy.

Evaluate establishing a farmer’s market and test kitchen in the former fire training center and
EMT bays.

Concentrate on making Robbins a destination for recreation. Foothills Outdoors has already
made great strides in creating access points for kayaking and canoeing, in developing hiking
trails, creating maps (both current and dotted lines showing future trails), and adding directional
signage in the downtown area and at the trail entrances to attract hikers.
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Market existing facilities for use as warehousing, processing, or transportation hubs. Given its
central location in North Carolina, Robbins could attract businesses to use old facilities
(Klaussner or Candor Hosiery) for one of these purposes.

Establish a Robbins Area Arts Council with a Downtown retail shop displaying the works and
locations of local artists and cultural events.

Engage Robbins Business Association and local area churches as “partners” in restoring the
Robbins’ community and economy.

Offer incentives for certain targeted businesses to locate in downtown Robbins (an urgent care
facility, a veterinarian, etc.) and apply for the USDA’s next round of revolving funds for
supporting new businesses and business expansion as well as improvements to the appearances
of storefronts in the Central Business area of Robbins.

Promote creating an Outfitter’s operation at the NC 705 Bridge and access to Bear Creek,
complete with retail sales, rentals, and cabins for overnight lodging.

Promote redevelopment of the old school site on the corner of NC Hwy 705 and Hemp Street.
Ideas for redevelopment include apartments or condominiums, assisted living, a fitness center,
adult education center, or dance and yoga studio.

Apply for an EPA clean-up grant for the mill site. The Town should apply for the clean-up grant
in the next round of EPA funding (grant requests due in the Fall of 2014, awards made in Spring
of 2015, funds available in early Fall of 2015).

5-10 Years

This time-period includes the redevelopment of the Robbins Mill Site and the Town Center. There are
many decisions that need to be made about how the site will be developed and phased over this next
five-year segment of the plan. Milestones are as follows:

Complete Phase [ of the Mill Site construction as a multi-use Planned Development with option
for a corporate campus.

Build 25 new housing units on previously owned or acquired Town properties by 2025.
Improve Town gateways including landscaping, streets, parking, lighting, signage, and
crosswalks.

Provide strong street and pedestrian connections within the Downtown and surrounding
neighborhoods.

Improve sewer and water systems so that they are fully functioning and capable of supporting
growth.

Create a Nature and Education Center at the old water treatment plant along with a Frisbee golf
course.

Collaborate with Habitat for Humanity to replace trailers in Sunset Trailer park and Lindale
Trailer park with Habitat Homes as they did in Charlottesville, Virginia.

Encourage development of an Indoor Sports Complex and Outdoor Swimming Pool that would
attract visitors from the south, east, and west. (Klaussner, Candor Hosiery, and the previous
Chicken Plant are all buildings that might be suitable to accommodate it).

Collaborate with The Land Trust of Central North Carolina or Sandhills Area Land Trust to
secure the gold mine property or other properties providing unique outdoor attractions,

10-15 Years

Projections become less clear when looking out 10 to 15 years. The strategy for this timeframe is to fill in
the pieces that match the population needs and the real estate opportunities at the time.

Continue to develop around the Town Center and look for the ability to attract jobs.
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e Expand the industrial complex to maximize the employment opportunities.

e Consider identifying a piece of property that could be developed to attract retirees and
telecommuters who enjoy astronomy, canoeing, and kayaking, much like the southern end of the
County has attracted golfers.

e Improve schools,

15-25 Years

This next segment requires a systematic approach for the development and expansion of utility
infrastructure services. This methodical approach should include a detailed engineering analysis of the
current systems. The study should include an examination of the operations, maintenance, regulatory
requirements, and expansion of these systems. Furthermore, this analysis should point out the steps and
cost necessary to expand and maintain the system in support of the growth of the area. This investigation
can be performed on a time-cost-benefit basis to identify the maximum return on infrastructure
investment for current and future infrastructure facilities.

Water

A system-wide master plan needs to be developed that includes a program for mapping the system using
GIS. The first task of this master plan would be to identify current water sources to be maintained and
expanded and additional sources of potable water if determined to be needed. In 2014, the Town of
Robbins is wholly dependent on Montgomery County for its water supply. Both local and state officials
are concerned that there is not a second or backup source in place for emergencies or increased demand.
The second step would be to analyze the current water distribution system and determine water pressure
and volume available at various points in the system. This information is necessary to meet firefighter
water flow requirements and also can be used to strengthen system integrity. Once the tests are
completed and the information obtained, an expansion of the water system master plan will identify the
water system infrastructure upgrades necessary to provide potable water and fire protection water
services for the Robbins Community now and in the future.

Although community development generally occurs in growing incremental segments, Robbins’ water
consumption is lower than it has been in years due to the loss of major industrial users leaving the area,
A water system master plan will help buffer these changes by providing guiding documentation for the
placement and size of water mains in planned roads, the required upgrades to existing facilities, and the
placement and timing of needed infrastructure. It would also consider the timing of future demand that
would support the Town re-establishing its own primary and/or backup water supplies including
treatment and storage.

Sewer System

The Town needs the same sort of system-wide master plan for sewer collection and treatment as
described above. The Town’s current wastewater collection system is in need of significant upgrades and
a sustainable maintenance program. The wastewater treatment plant is rated or permitted to handle 1.3
Million Gallons per Day (GPD) and right now would be hard pressed to accommodate better than 50% of
that load. With some modest improvements, it is believed the system could get back to 750,000 to 800,000
GPD or about 60% of its permitted capacity. This would help to reduce the discharge of raw sewage
during periods of heavy rainfall, which is certainly an important and essential first step. Ultimately,
Robbins will need to restore the wastewater treatment plant to its full capacity in order to avoid any
unplanned discharges and in order to attract (and support) industry coming back to Robbins. The sewer
system master plan will need to address the timing and funding of all planned improvements, near and
long-term, including a sustainable/funded program for scheduled or planned maintenance and
refurbishment programs.
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APPENDIX B (ORIGINAL LAND DEVELOPMENT

PLAN)
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To: Robbins Board of Commissioners

From: Clint Mack, Town Manager

Subject: Manager Report
Date: 4 September 2025

PROJECTS/EFFORTS
2022 Water System Improvements:
e Monthly progress meeting, adjusting Hemp St. cost analysis due to new PVC
section found. Adding more meters (650 total) to scope of work.
e All received easements (6) signed by property owners. Waiting on 1 more
adjusted plat to negotiate.
e Bidding to be published by end of September.

DEPARTMENT REPORTS
1. ADMINISTRATIVE

a.
b.

o oo

Permitting, plat certifications, and staff assistance meetings for land use.
Met with Central Pines Regional Government, they are calculating cost to
determine if they can fund further Brownfield testing. Completed funding
adjustment application.

EMR demo nearly complete of old water plant, awaiting more fill dirt.
Green St. lot clearing continuing

Further State audit assistance. Awaiting draft.

RFQ being published for new auditor. Scheduling meeting with them and
LGC.

g. State Sewer AlA final closeout and capital improvement plan validation.
h.
i
J
k

Finance Officer transition and training.
Initial Wetlands Recovery Project submitted for consideration.
Working on CVB One Time Project Grant Presentation.

. Assisting Robbins Theater with plan development.

OA Defense Grand Opening October 2", 9:00 am-12:000.

m. Attended SCC Moore Innovative High School Ribbon Cutting.

Post Office Box 296 |101 N. Middleton Street | Robbins| North Carolina| 27325
Phone: 910.948.2431 | Fax: 910. 948.3981
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2. FIRE

Section X, ltem A.

e
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ROBBIINS

a. See report.
b. Marksmanship Training.
c. Fire Department Open House and Fire Prevention Week in October.

3. POLICE
a. See report.

4. PUBLIC WORKS

a.

®ooo

FOLLOW UP

12 Work orders completed.

Security gate site prepped and ready for installation.
SKC repair on Valley St. being repaired.

One PW employee on extended family medical leave.
Caustic Soda spill recovery was completed at WWTP.

Christmas Lights Ordered

CLINT E. MACK
Town Manager

Robbins, NC.

Post Office Box 296 |101 N. Middleton Street | Robbins| North Carolina| 27325
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Activity Log Event Summary (Cumulative Totals)

Robbins Police Department
(08/01/2025 - 08/31/2025)

<No Event Type Specifieds 3 50B Violation 2
911 Hang Up Call 1 Administrative Duty 3
Alarm Activation 1 Animal Complaint 2
Assist EMS 12 Assist Fire/Rescue 6
Assist Motorist 2 Assist Other Agency 2
Assist other Robbins Police Officer 13 Assist Sheriff Department 18
Attempted Warrant Service 1 Barring Notice 3
Breaking and Entering 1 Business Check 8
Careless & Reckless 1 Citation 1
Citizen Assist 5 Civil Dispute 2
Counterfeit Money 2 Court 1
Disturbance 5 Follow up Investigation 11
Foot Patrol 45 Found Property 2
Fraud 3 GHSP 2
Investigation 4 e 3
Juvenile 2 Larceny 10
Loitering 1 Missing Person 1
Noise Complaint 1 Ordinance Violation 3
Public Service (Phone Call Request) 4 Sexual Assault 1
Special Assignment 3 Store Closing 7
Subpoena 2 Suspicious Activity 2
Suspicious Person 1 Suspicious Vehicle 3
Training 19 Vehicle Accident Property Damage 5
Vehicle Maintenance 1 Vehicle Pursuit 1
Vehicle Stop 113 Vehicle Unlock 1
Warrants Served 6 Welfare Check 8

Total Number Of Events: 360

b

Date: 09/04/2025 — Time: 16:28
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81




iy cme e |

Drug Summary Totals
Robbins Police Department

(08/01/2025 - 08/31/2025)

Section X, Item A.

E- Marijuana
? Status:

Measurement: Total Quantity:

Total Estimated Value:

" 6 - Seized

GM - Gram 0.001

$0.00

L - Amphetamines/Methamphetamines

: Status:

Measurement: Total Quantity:

Total Estimated Value:

I 6 - Seized

GM - Gram 0.001

$0.00

Date: 09/04/2025 — Time: 16:29

Pay
82




Incident Drug Totals By Status

Robbins Police Department
(08/01/2025 - 08/31/2025)

Section X, Item A.

Type of Prug: Description: Type of Measurement: Quantity: Est, Value: Inc. Date:  Incident Number:
E - Marijuana Green Leafy Substance GM - Gram 0.001 0B/12/2025 25080105
L - Amphetarnines/Methamphetamines  White Crystal-Like Substance GM - Gram 0.001 08/12/2025 25080105

.6~ Seized
|
|

Date: 09/04/2025 - Time: 16:29

Totals: 0.002

Page
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Monthly Call Report

INCIDENT ID

26083227

26091462

26094798

26130182

26131983

26144551

26153076

26166460

26172275

26177391

26200574

26201491

26212095

26212274

26241860

26294273

26310333

26321793

26328395

26330268

PSAP CALL DATE/TIME

2025-08-02 16:17:05

2025-08-03 03:04:52

2025-08-03 10:39:58

2025-08-05 06:28:32

2025-08-05 09:29:45

2025-08-05 17:09:12

2025-08-05 22:26:17

2025-08-06 08:44:54

2025-08-06 11:18:02

2025-08-06 14:17:11

2025-08-07 05:33:53

2025-08-07 06:23:34

2025-08-07 13:17:45

2025-08-07 13:24:31

2025-08-08 09:58:13

2025-08-11 09:01:48

2025-08-11 15:08:29

2025-08-12 04:03:07

2025-08-12 12:12:40

2025-08-12 14:24:44

Robbins FD NC

Address: 301 Branson Cir, Robbins, NC, 27325

INCIDENT TYPE (NFIRS)
444 - Power line down

311 - Medical assist, assist
EMS crew

500 - Service Call, other
311 - Medical assist, assist
EMS crew

324 - Motor vehicle
accident with no injuries.
324 - Motor vehicle
accident with no injuries.

311 - Medical assist, assist
EMS crew

111 - Building fire

311 - Medical assist, assist
EMS crew

444 - Power line down
800 - Severe weather or
natural disaster, other

324 - Motor vehicle
accident with no injuries.

444 - Power line down
800 - Severe weather or
natural disaster, other
444 - Power line down
611 - Dispatched &
canceled en route

311 - Medical assist, assist
EMS crew

311 - Medical assist, assist
EMS crew

324 - Motor vehicle
accident with no injuries.

324 - Motor vehicle
accident with no injuries.

INCIDENT TYPE SERIES
NAME (NFIRS)
Hazardous Condition
Rescue & EMS

Service Call

Rescue & EMS

Rescue & EMS

Rescue & EMS

Rescue & EMS

Fire

Rescue & EMS

Hazardous Condition

Severe Weather & Natural

Disaster

Rescue & EMS

Hazardous Condition

Severe Weather & Natural

Disaster

Hazardous Condition

Good Intent

Rescue & EMS

Rescue & EMS

Rescue & EMS

Rescue & EMS

DISPATCH TYPE
F55 ELECTRICAL
HAZARD

MO UNK MEDICAL CALL
TYPE

F53 ASSIST/SERVICE
CALLS

M13 DIABETIC
PROBLEMS

P131 VEHICLE
ACCIDENT (NO PIYHIT
&amp; RUN

F77 MOTOR VEHICLE
COLLISION

M31 UNCONSCIOUSNES
SIFAINTING (NEAR)

F69 STRUCTURE FIRE
M26 SICK PERSON
F55 ELECTRICAL
HAZARD

F18 STORM DAMAGE
F77 MOTOR VEHICLE
COLLISION

F63 LIGHTNING STRIKE
(INVEST.)

F18 STORM DAMAGE
F55 ELECTRICAL
HAZARD

F52 ALARM-FIRE
ACTIVATION

M2 ALLERGIES/ENVENO
MATIONS

M10 CHEST PAIN

F77 MOTOR VEHICLE
COLLISION

P131 VEHICLE

ACCIDENT (NO PH/HIT
&amp; RUN
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Monthly Call Report

INCIDENT ID

26354318

26356085

26361903

26378667

26380627

26388972

26416189

26433983

26448309

26460754

26511960

26512315

26572781

26630163

26632820

26646983

26658623

26678602

26724104

26797633

26827123

PSAP CALL DATE/TIME

2025-08-13 19:07:49

2025-08-13 21:03:34

2025-08-14 08:45:22

2025-08-14 15:23:12

2025-08-14 17:14:42

2025-08-14 20:23:45

2025-08-16 08:23:36

2025-08-17 09:20:52

2025-08-18 07:00:04

2025-08-18 09:05:50

2025-08-19 02:25:37

2025-08-19 03:25:31

2025-08-19 16:18:13

2025-08-21 00:40:11

2025-08-21 07:57:34

2025-08-21 18:29:38

2025-08-22 10:00:22

2025-08-22 16:37:11

2025-08-22 22:28:08

2025-08-23 08:24:41

2025-08-25 01:20:14

INCIDENT TYPE (NFIRS)
800 - Severe weather or
natural disaster, other

800 - Severe weather or
natural disaster, other

800 - Severe weather or
natural disaster, other

611 - Dispatched &
canceled en route

311 - Medical assist, assist
EMS crew

800 - Severe weather or
natural disaster, other

542 - Animal rescue
711 - Municipal alarm
system, malicious false

alarm

311 - Medical assist, assist
EMS crew

611 - Dispatched &
canceled en route

111 - Building fire

311 - Medical assist, assist
EMS crew

311 - Medical assist, assist
EMS crew

420 - Toxic condition, other
311 - Medical assist, assist
EMS crew

500 - Service Call, other
311 - Medical assist, assist

EMS crew

611 - Dispatched &
canceled en route

324 - Motor vehicle
accident with no injuries.

311 - Medical assist, assist
EMS crew

311 - Medical assist, assist
EMS crew

Robbins FD NC

Address: 301 Branson Cir, Robbins, NC
27325

INCIDENT TYPE SERIES
NAME (NFIRS)

Severe Weather & Natural
Disaster

Severe Weather & Natural
Disaster

Severe Weather & Natural
Disaster

Good Intent

Rescue & EMS

Severe Weather & Natural
Disaster

Service Call

False Alarm & False Call

Rescue & EMS

Good Intent

Fire

Rescue & EMS

Rescue & EMS

Hazardous Condition

Rescue & EMS

Service Call

Rescue & EMS

Good Intent

Rescue & EMS

Rescue & EMS

Rescue & EMS

DISPATCH TYPE

F18 STORM DAMAGE

F18 STORM DAMAGE

F18 STORM DAMAGE

F52 ALARM-FIRE

ACTIVATION

M31 UNCONSCIOUSNES
S/FAINTING (NEAR)

F18 STORM DAMAGE
F53 ASSIST/SERVICE
CALLS

F52 ALARM-FIRE
ACTIVATION

M26 SICK PERSON

F89 STRUCTURE FIRE

F69 STRUCTURE FIRE
M24
PREGNANCY/CHILDBIRT
H

M23 OVERDOSE/INGEST!
ON/POISONING

F53 ASSIST/SERVICE
CALLS

M10 CHEST PAIN
F53 ASSIST/SERVICE
CALLS

M26 SICK PERSON
F69 STRUCTURE FIRE
F77 MOTOR VEHICLE
COLLISION

M10 CHEST PAIN

M6 BREATHING
PROBLEMS
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Monthly Call Report

INCIDENT ID PSAP CALL DATE/TIME
26835456 2025-08-25 11:38:49
26839206 2025-08-25 15:19:18
26852134 2025-08-26 10:34:00
26856267 2025-08-26 14:35:33
26859964 2025-08-26 16:27:52
26871044 2025-08-27 09:59:58
26874426 2025-08-27 13:30:49
26911161 2025-08-29 12:17:23
26922864 2025-08-30 01:45:47
26936719 2025-08-30 15:04:50
26942271 2025-08-30 21:04:02
26953344 2025-08-31 14:56:15

INCIDENT TYPE (NFIRS)
311 - Medical assist, assist
EMS crew

324 - Motor vehicle
accident with no injuries.

422 - Chemical spill or leak

622 - No incident found on
arrival at dispatch address

611 - Dispatched &
canceled en route

322 - Motor vehicle
accident with injuries

622 - No incident found on
arrival at dispatch address

311 - Medical assist, assist
EMS crew

324 - Motor vehicle
accident with no injuries.

311 - Medical assist, assist
EMS crew
311 - Medical assist, assist

EMS crew

611 - Dispatched &
canceled en route

Robbins FD NC

Address: 301 Branson Cir, Robbins, N
27325

INCIDENT TYPE SERIES
NAME (NFIRS)
Rescue & EMS

Rescue & EMS

Hazardous Condition

Good Intent

Good Intent

Rescue & EMS

Good Intent

Rescue & EMS

Rescue & EMS

Rescue & EMS

Rescue & EMS

Good Intent

c |

DISPATCH TYPE

M17 FALLS

F77 MOTOR VEHICLE

COLLISION

F61 HAZMAT

F77 MOTOR VEHICLE
COLLISION

F77 MOTOR VEHICLE
COLLISION

F77 MOTOR VEHICLE
COLLISION

F77 MOTOR VEHICLE
COLLISION

WELFARE CHECK
F77 MOTOR VEHICLE
COLLISION

M9

CARDIAC/RESPIRATORY

ARREST

M17 FALLS

M10 CHEST PAIN

Section X, ltem A.

B
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August 2025

Monthly Report — Robbins Area Library — Sue Aklus

Programs:

Children: Story Time with Miss Sue, Hope Academy Story Time, Find
Mouse, Crafts, Puzzles, Coloring Sheets, Summer Reading Program,

checker’s match, Lego Fun, Wednesday Movie Afternoons

Section X, ltem A.

Adult: Crochet & Knitting Group, Rachel Brower Book Club, Misty Clark

Book Club, Salad Swap

2025 Attendance
Days Open 19
Reference Questions | 101
Volunteer Hours 19
Computer Use 28
Front Door Walk-ins | 1019
& Pickups
ADULT PROGRAMS 8 44
IN THE LIBRARY:
Crochet & Knitting 4 29
Group
Misty Clark Book Club |1 3
Rachel Brower Book |1 9
Club
Movie 1 0
Summer Salad Swap |1 3
JUVENILE PROGRAMS | 23 639
IN THE LIBRARY:
Summer Reading: 1 53
Magician
Big Craft Event 1 31
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Section X, ltem A.

Thursday Story time |8 163
with Miss Sue

Lego Fun 2 8
Checker’s Match 2 6
Wednesday 2 3
Afternoon Movie Fun

Hope Academy Story |3 57
Time with Miss Sue

Find Mouse 1 170
Coloring Sheets 1 74
Puzzles 1 78
Crafts 1 32
JUVENILE 1 15
PROGRAM

OUTSIDE LIBRARY:

Magic Years Story 1 15
Time

CONFERENCE 15 53
ROOM

Tutor 14 44
Committee 1 9
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Section X, ltem A.

Upcoming Programs for September 2025

Library Card Sign-Up Month - County-wide Library Crawl

Find Olive the Owl — Win a Prize

Crochet/Knitting Group every Tuesday 2-4PM

Hope Academy Story time Wednesdays 9-11:30AM

Thursday Preschool Story time every Thursday 10AM or 11AM
Rachel Brower Book Club, Ordinary Grace by William Kent
Krueger, Tuesday, September 30 @ 4PM

Committee Meeting, Thursday, September 4 @ 11:45AM

Every Friday Afternoon from 2-6PM Lego Build

Every Saturday @ 11AM Movie Time

During National Spanish Heritage Month Sept. 15 to Oct. 15, join
us every Wednesday from 2-6PM and make your own castanets.
Checkers Match every Thursday in September 2-6pm
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