ROBBINS

TOWN OF ROBBINS
BOARD OF COMMISSIONERS REGULAR MEETING
THURSDAY, JUNE 12, 2025 - 6:00 PM
Robbins Town Hall

VI.

VII.

VIII.

XI.

XIlI.

AGENDA
CALL TO ORDER
INVOCATION — Mayor
PLEDGE OF ALLEGIANCE — Mayor
PUBLIC COMMENT PERIOD NC G.S. 160A-81, 160A-81.1

CONFLICT OF INTEREST - Does any Commissioner have a conflict of interest concerning
agenda items the Board will address in this meeting?

APPROVAL OF CONSENT AGENDA
All items below are considered routine and will be enacted by one motion. No separate
discussion will be held except on request of a member of the Board of Commissioners.

A. May Board of Commissioners Meeting Minutes
B. May Community Meeting Minutes

C. May Board of Commissioners Work Session Minutes
PRESENTATIONS

A. Budget Presentation

PUBLIC HEARINGS
A. Public Hearing FY 2025-2026 Budget

OLD BUSINESS

NEW BUSINESS

A. Budget Ordinance FY 2025-2026/ Fee Schedule
B. Revision of Personnel Policy-Longevity Pay

C. Approval of Brownfield Assessment

MANAGER'S REPORT
A. May 2025 Report

COMMISSIONER'S COMMENTS




X1, CLOSED SESSION (if needed)
XIV. COMMISSIONER'S UPCOMING MEETING/EVENTS
June 27th Freedom Fest 5-9pm

July 4th Town Hall Closed




ROBBINS

MEMORANDUM TO THE BOARD OF COMMISSIONERS

FROM: Clint Mack
DATE: 06/12/2025
SUBJECT:  May Board of Commissioners Meeting Minutes

PRESENTER: Clint Mack

REQUEST:

To accept the minutes into the public record.

BACKGROUND:

IMPLEMENTATION PLAN:
To approve and accept minutes into record with the Clerk.

FINANCIAL IMPACT STATEMENT:

None

RECOMMENDATION SUMMARY :

Recommend approval of minutes.

SUPPORTING ATTACHMENTS:

Section VI, Item A.




Section VI, Item A.

ROBBINS

TOWN OF ROBBINS
Board of Commissioners Regular Meeting
Thursday, May 08, 2025 — 6:00 PM
Robbins Fire Department

VI.

VILI.

VIII.

CALL TO ORDER

INVOCATION — Mayor

PLEDGE OF ALLEGIANCE — Mayor

PUBLIC COMMENT PERIOD NC G.S. 160A-81, 160A-81.1

CONFLICT OF INTEREST — Does any Commissioner have a conflict of interest concerning
agenda items the Board will address in this meeting?

APPROVAL OF CONSENT AGENDA
All items below are considered routine and will be enacted by one motion. No separate
discussion will be held except on request of a member of the Board of Commissioners.

A. Board of Commissioners Minutes from March Budget Session
B. Board of Commissioners April Minutes

OLD BUSINESS

NEW BUSINESS

A Report from Decorating Committee
Table and will present during Budget Work Session
B. Proclamation of National Police Week

Motion made by Commissioner Stewart.
Voting Yea: Mayor Pro Tem Bradshaw, Commissioner Phillips, Commissioner Britt,
Commissioner English

C. Proclamation of Public Works Week
Motion made by Commissioner Phillips.
Voting Yea: Mayor Pro Tem Bradshaw, Commissioner Britt, Commissioner Stewart,
Commissioner English

D. Budget Amendment 10

Tropical Storm Debby reimbursement for resources we used from Public Works and its
offsetting employee salary overage.




Section VI, Item A.

Motion made by Commissioner Stewart.
Voting Yea: Mayor Pro Tem Bradshaw, Commissioner Phillips, Commissioner Britt,
Commissioner English

E. Budget Amendment 11

The actual usage will be this culvert, the hope is do some streetscape. A culvert on
Valley Street has semi collapsed and crushed a 6-inch line. Had to call in SKC to assist
and it is now fixed.

The funds are from the county being late so we accounted for the entire debt service and
apparatus for the fire department. So once it's paid we take back our portion of that fund
and most of it will go to repairing the culvert. To be clear no shortage came out of the
fire department, just switching the pot. Bradshaw wants to hold off on Recreation
spending. The Manager has guidance from the board to not spend funds but they will be
appropriated by motion.

Motion made by Commissioner English.

Voting Yea: Mayor Pro Tem Bradshaw, Commissioner Phillips, Commissioner Britt,
Commissioner Stewart

F. Agenda Template

Commissioner Stewart questions the Consent Agenda content and suggests the deletion
of Consent Agenda and replace it with the approval of the previous month Minutes. He
suggests everything go into Old Business or New Business. Also questions the rules of
procedures focused on motions having a second. Town Attorney comments that these
rules were adopted in 2010, new rules can be adopted. Stewart also mentions that public
comment should be listed twice on the agenda due to citizens having questions after the
content.

MANAGER'S REPORT

A. April 2025 Manager Report
Review manager report. Motion to have manager request bids for Brownfield project.
Motion made by Commissioner Stewart.

Voting Yea: Mayor Pro Tem Bradshaw, Commissioner Phillips, Commissioner Britt,
Commissioner English

COMMISSIONER'S COMMENTS

Bradshaw: | know we are recognizing Public Works and Police but it is also National First
Responders Month which is near and dear to my heart, so | want to say thank you to all of our
First Responders. Appreciate all you all do.

Phillips: n/a

Stewart: Foward comment to Clint to say something about our new pistol manufacturer-So OA
Defense is a firearms industry up and coming that was scouting buildings in this area.
Workforce shortages brought them back here, the owner is from this area. Met the owners and
talked about infrastructure, they were happy that we had the resources that they needed. Very
excited I think they will be heavily rooted in the community.




Section VI, Item A.

Dockery: Was out at the Reservoir with my family last week and to Roger and the guys it looks
nice. | know its a lot of work | can't imagine how many hours it takes to take care of that and |
appreciate it.

English: n/a
Britt: n/a

XI. CLOSED SESSION (if needed)
Closed session held at beginning of meeting.

XIl. COMMISSIONER'S UPCOMING MEETING/EVENTS
May 15th Community Meeting at 6:00 @ RFD
May 22nd Budget Work Session at 6:00 @ RFD
May 26th Town Hall Closed for Memorial Day
June 12th Regular Board Meeting at 6:00 @ RFD
June 27th Freedom Fest
Motion to adjourn

Motion made by Commissioner Phillips.
Voting Yea: Mayor Pro Tem Bradshaw, Commissioner Britt, Commissioner Stewart,
Commissioner English

This the day of June, 2025.

Cameron Dockery, Mayor

Jessica Coltrane, Town Clerk, CMC




ROBBINS

MEMORANDUM TO THE BOARD OF COMMISSIONERS

FROM: Clint Mack
DATE: 06/12/2025
SUBJECT: May Community Meeting Minutes

PRESENTER: Clint Mack

REQUEST:

To accept the minutes into the public record.

BACKGROUND:

IMPLEMENTATION PLAN:
To approve and accept minutes into record with the Clerk.

FINANCIAL IMPACT STATEMENT:

None

RECOMMENDATION SUMMARY :

Recommend approval of minutes.

SUPPORTING ATTACHMENTS:

Section VI, Item B.




Section VI, Item B.

ROBBINS

TOWN OF ROBBINS
Board of Commissioners Regular Meeting
Thursday, May 15, 2025 - 6:00 PM
Robbins Fire Department

CALL TO ORDER

PRESENT

Mayor Cameron Dockery
Mayor Pro Tem Nikki Bradshaw
Commissioner Brandon Phillips
Commissioner Kevin Stewart
Commissioner Lonnie English

ABSENT
Commissioner Jody Britt

PUBLIC COMMENT PERIOD NC G.S. 160A-81, 160A-81.1

Joey Boswell-Thankful for the trails, Plans for the water treatment demo, need for
housing/childcare

Penny Priest-Thankful for the trails, expressed need for code enforcement

Tony Brewer-705 Road Condition

William McDuffie-Thankful for kind words, reservoir making into wedding venue

Melba Badar-storm water control on Virginia Ave due to basement flooding and sewer backup

Mickey Brown-Thanks to Robbins staff and Rotary raising money for scholarships and
community coming together

Mike Simmons-Infrastructure updates and the need for Christmas Lights

Eden Holt-Need for more communication at Town Hall, Lowering taxes, Repair sidewalks and
bring back trashcans on sidewalks in Town.

Terri Holt-1dea of doing sidewalk repairs in increments, more promotion of Town of Robbins,
increase use of the Depot and repair the Railroad

Mark Gilbert-Lowering taxes
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Commissioner Comments-A consensus from the Board of thanks to all who came out tonight.

8:00 adjourn

This the day of June, 2025.

Cameron Dockery, Mayor

Jessica Coltrane, Town Clerk, CMC




ROBBINS

MEMORANDUM TO THE BOARD OF COMMISSIONERS

FROM: Clint Mack
DATE: 06/12/2025
SUBJECT:  May Board of Commissioner Work Session Meeting Minutes

PRESENTER: Clint Mack

REQUEST:

To accept the minutes into the public record.

BACKGROUND:

IMPLEMENTATION PLAN:
To approve and accept minutes into record with the Clerk.

FINANCIAL IMPACT STATEMENT:

None

RECOMMENDATION SUMMARY :

Recommend approval of minutes.

SUPPORTING ATTACHMENTS:

Section VI, Item C.
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Section VI, Item C.

ROBBINS

TOWN OF ROBBINS
Board of Commissioners Budget Work Session
Thursday, May 22, 2025 - 6:00 PM

Robbins Fire Department

CALL TO ORDER

PRESENT

Mayor Cameron Dockery
Mayor Pro Tem Nikki Bradshaw
Commissioner Brandon Phillips
Commissioner Jody Britt
Commissioner Kevin Stewart
Commissioner Lonnie English

INVOCATION — Mayor
PLEDGE OF ALLEGIANCE — Mayor

CONFLICT OF INTEREST - Does any Commissioner have a conflict of interest concerning
agenda items the Board will address in this meeting?

PRESENTATIONS
A. Presentation by Clint Mack
Focus on Employee Retention
Reduce tax rate to .69 cent
COLA 3% Performance 1-3%
Longevity Bonus increase
Insurance benefit increase
Retirement/Fire/Police? FICA 1% increase
Review of Property Insurance
Revenues (motor vehicles, interest)
Will receive more Powell Bill money due to legislature
Cemetary raise a little for expenses
No change to Trash
Upgrade to Windows 11
Reviewed Slides with Commissioners

11




VI. PUBLIC HEARINGS

Section VI, Item C.

A. Call to Public Hearing for Budget Ordinance 2025-2026 on June 12, 2025 at 6pm

Motion made by Commissioner Stewart.
Voting Yea: Mayor Pro Tem Bradshaw, Commissioner Phillips, Commissioner Britt,

Commissioner English

VII. CLOSED SESSION (if needed)

This the day of June, 2025.

Cameron Dockery, Mayor

Jessica Coltrane, Town Clerk, CMC

12
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To: Mayor Cameron Dockery and Robbins Board of Commissioners

3 June 2025

From: Clint Mack, Robbins Town Manager

Subject: Annual FY25 Budget Message

I am pleased to present the Proposed Annual Operating Budget for Fiscal Year 2025-26 for the
Town of Robbins, in accordance with North Carolina state statutes 159-11. This document serves as a
financial and operational roadmap, aligning with our strategic goals while maintaining a balanced, fiscally
responsible approach while providing consistency throughout the Town’s operational demands.
Budget Overview

The proposed operating budget amounts to $2,010,502.07 from the General Fund at a reduced tax
rate of $0.69 per $100 of value and $863,500.00 from the Enterprise Fund while maintaining current
utility rates. This budget reflects our continuing commitment to delivering quality public services through
employee retention, maintaining and offering our essential infrastructure capacity for economic growth,
and maintaining overall financial health of our community for the future. The two most dramatic
increases in operating costs are the proposed 3% COLA increase for full-time employees and the equity
for a maximum 3% performance raises based on the supervisor’s recommendation; the second largest
increase requested for any Department is shown in the Robbins Fire Department. We are extremely proud
to be financially stable enough to finally request the $66,925.00 needed (accompanied by Moore County’s
EMS tax funding) to offer competitive pay for five (5) full-time professional firefighters and 1,900 part-
time hours for the first time in the proud history of the Robbins Fire Department. For too long, citizen
volunteers of Robbins have been trained. educated, and even equipped by the Robbins Fire Department

but ultimately sought careers in other departments because of the lack of organic full-time positions or

Post Office Box 296 |101 N. Middleton Street | Robbins| North Carolina| 27325
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lack of median pay opportunities. Manning the Robbins Fire Department full-time does not only have a
dramatic impact of public safety, and the moral of our current employees, but also a direct impact to our
economic development goals.
Strategic Goals and Priorities

This year’s budget development was guided by consistency in the following core priorities:
* Public Safety: Continued investment and continuity in police, fire, and public work services.
» Infrastructure: Consistent maintenance and the operation of our water distribution and sewer collection
systems as a public service but also an economic stimulator.

* Economic Development: Support for local and incoming businesses, job creation, and multiple

workforce initiatives.

* Quality of Life: Expansion of parks, trails, and any other recommended amenities that enhance

community well-being and lifestyle enhancement.

* Financial Resilience: Continue to find additional revenue opportunities for town enhancement and

capital upgrades in order to strengthen our Fund Balance/Reserves.
Economic Context

As we continue to navigate a dynamic economic landscape here in Moore County, Robbins
remains vigilant in addressing both opportunities and challenges. Despite inflation rates, the ebb and flow
of market conditions, and cost uncertainty due to national level trade policies, we maintained a
conservative approach to revenue forecasting, anticipating increased growth in population and ever
important utility customers. With real property and local sales tax revenues exceeding annual projections,
I am confident that the upward trend of growth will continue through incoming businesses and residents
therefore, the responsible $0.01 (equaling $9,305.00) tax cut translates to a public message of fiscal
stability while remaining prepared for economic fluctuations by having a healthy Fund Balance.

Post Office Box 296 |101 N. Middleton Street | Robbins| North Carolina| 27325
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Revenue and Expenditure Highlights by Department

Robbins Police Department (RPD): This FY the RPD has remained financially consistent with an overall

mirrored request as the last FY including the increased personnel costs and overall benefit rate increases.
RPD has also taken the initiative and was awarded a Rural Area Officer Salary Grant totaling over
$190,000.00 over three years for one full-time officer position; a $10,000.00 equipment grant for state-of-
the-art body cams and operating software and applied for another equipment grant for fleet radio upgrades
and replacements. RPD has also adhered to their capital replacement plan for vehicles and equipment and
discussed several years ago. RPD has deliberately transitioned its operational strategy this year from a
Problem Oriented Strategy to a Community Oriented Strategy. This was a deliberate operational decision
by Chief Haddock and I, relative to a peak and seemingly downward trend of drug related incidents;
therefore, RPD now focusing more on community-based law and code enforcement with the goal of

enhancing safety and quality of life for Robbins citizens.

Robbins Fire Department (RFD): As mentioned the $66,925.00 increase adds to the Moore County EMS

funding provided to offer competitive full-time firefighter pay. Chief Brown has anticipated this initiative
over the last two years by increasing operational capacity in vehicles and equipment to essentially plug
and play incoming personnel to mission parameters without dramatically increasing operational costs
overall. The RFD is critical to the Town of Robbins not only for Firefighting but the day-to-day
operations, assisting with an array of needed tasks such as traffic control, storm damage, inspections,
community outreach, citizen training, and of course Farmers Day. Supporting the RFD’s fiscal needs is a

great accomplishment all leaders should take immense pride in.
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Robbins Public Works (RPW): Personnel, funding, and mission set for RPW remains consistent. The

wide range of daily duties is unfathomable for most people to understand. We continue to look for time
saving techniques to free up RPW hours to increase focus on quality-of-life maintenance such as parks
and streets. | firmly believe the Water System Improvement Project that will replace at least 350 (if not
700) water meters with advanced AMI cellular meters will free up at least 96-monthly man hours to be
redesignated with other priority tasks for our four personnel for at least three days not including re-reads,
cut-offs, or data entry by administrative staff. We still commit $32,000.00 to outside contractors for
WWTP Operations Technician but we will continue to train and mentor our employees in this career field

with the goal of having a organically certified WWTP Operator.

Administration and Staff: The town staff continue to remain flexible and resilient by adding to each

employees duties while the finance officer (FO) position remains unfilled. To relieve the immense
number of tasks prescribed to the finance section, we’ve outsourced bi-weekly payroll with one of our
local banking providers, contracted finance experts for monthly bank reconciliation, and reorganized the
management of eleven (11) current grants we are engaged in. | cannot say enough about the committed
public servants of town hall and the challenges they face daily with professionalism and grace. As
mentioned in previous meetings, despite being a small municipality we are the only rural town in the
county (and area) that fiscally manages two utility systems and our own police and fire department. This
creates an overwhelming number of monthly transactions just to keep the bills paid not including
finance official responsibilities such as fiscal analysis, budget preparation, and audit assistance. | am
grateful we have continuity with the other two administrative positions that will step up and fill multiple

roles when needed.
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Staffing and Personnel Benefits
This budget supports all current full-time equivalent (FTE) positions, with targeted additions in the Fire
Department and one Finance Officer to meet current growing service demands. It also incorporates:
* 3% cost of living adjustment and up to a 3% performance raise due at each employee’s annual review.
* Adjustments for healthcare and benefit costs.
* Required contributions to pension and retirement Systems.
Water/Sewer Enterprise Fund

Water and Sewer continue to be a revenue source despite the constant challenges to maintain both
systems. I’ve learned that there is always going to be operational challenges to running our own systems,
but the outcome has immense benefits to the community financially and quality of services. The
Enterprise Budget of $863,000.00 reflects maintaining current operational levels with a conservative
increase in customers this year. Being under operational control of our utility systems gives us the ability
to react and prioritize system repairs internally instead of relying on outside sources addressing them on
their own timelines, priority, and leveraging the town financially for those repairs. Despite having a
current Utility Rate Study being completed by Wooten Co. during this year’s Sewer AIA and overall
rising rates in the surrounding communities, | have analyzed the study and predicted that the growth
expected this FY will offset the rate increase through increased demand for water and sewer. After
months of analysis last year, we concluded that we ideally need 100 more water/sewer customers to feel
financially stable in the enterprise fund to address the delaying Capital Improvement Plan. After much
staff work, we concluded that a $10 million line expansion project could facilitate the needed customer
increase over the next 10 years, however; with the ever-changing economic environment, we are expected
to add at least three industrial-rated customers and an estimated 100 customers within our current utility

footprint in the next 24 months. This increase in demand will dramatically tip the rate scale at nearly zero
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cost to the town, therefore | recommend keeping current rates until we can reassess the growth and
operational needs of our system next year.
Conclusion

The FY 25 Proposed Budget reflects our operational needs and financial sustainability. In order to
maintain fiscal sustainability and prevent budget inflation by enormous yearly requests, we’ve proposed a
strictly operating style budget and supported fiscal growth by using conservative revenue projections and
consistently finishing each FY under budget. This has increased our fund balance, which gives the board
of commissioners the ability to recommend and prioritize capital projects based on their priority of public
need. | recommend high prioritized capital purchases be discussed and achieved through General Fund
Balance transfer or can be integrated into the annual operating budget through a detailed capital
purchased plan or saving strategy by a majority resolution. This tactic will offer budget predictability and
assurance of capital replacement of critical items deeming essential by the board of commissioners along
with the administration. Lastly, the BOC has proactively authorized over $100,000.00 in critical service
repairs such as cemetery security, electric updates, and WWTP security. It was very advantageous to
make these decisions during the strategic planning meeting and all projects are currently ongoing. I look
forward to collaborating with you in the weeks ahead to refine and adopt a budget that best serves all our

residents.
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EXPENSE DISTRIBUTION FUND 10

A

= GOV/ADMIN = PUBLIC SAFTEY = SERVICES OFFERED = DEBT

EXPENSE DISTRIBUTION FUND 30

= WATER = SEWER = DEBT
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TOWN OF ROBBINS
BOARD OF COMMISSIONERS REGULAR MEETING
THURSDAY, JUNE 12, 2025 - 6:00 PM
Robbins Town Hall

Japitier
)

<2 EE T

=

VIL

® R

XIIL

AGENDA

CALL TO ORDER

INVOCATION - Mayor

PLEDGE OF ALLEGIANCE — Mayor

PUBLIC COMMENT PERIOD NC G.S. 160A-81, 160A-81.1

CONFLICT OF INTEREST — Does any Commissioner have a conflict of interest concerning
agenda items the Board will address in this meeting?

APPROVAL OF CONSENT AGENDA
All items below are considered routine and will be enacted by one motion. No separate
discussion will be held except on request of a member of the Board of Commissioners.

A.  May Board of Commissioners Meeting Minutes
B. May Community Meeting Minutes
(29 May Board of Commissioners Work Session Minutes

PRESENTATIONS
A Budget Presentation

PUBLIC HEARINGS
A. Public Hearing FY 2025-2026 Budget

OLD BUSINESS

NEW BUSINESS

A.  Budget Ordinance FY 2025-2026/ Fee Schedule
B. Revision of Personnel Policy-Longevity Pay

C.  Approval of Brownfield Assessment

MANAGER'S REPORT
A, May 2025 Report

COMMISSIONER'S COMMENTS

eia
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FY 25-26 Town of Robbins
Annual Operating Budget
Presentation
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Revenue Projections Fund 10
(General Operating Fund)

FY 25-26 Budget Presentation



Tax Rates

» At $.70 per $100 of Real Property (RP) value yielded over $503,000.00 of
Revenue through April FY24

* Budget is currently prepared at a $.69 per $100 value, projected $496,500.00
(-$1089.00 from FY24 Budget)

* Motor Vehicle tax and fee revenues exceeding projections, filling the projected
loss in RP revenue.

Adjusting the tax rate by each $0.01 will affect the

Town’s real property tax revenue by $9,305
($.01=$9,305)




Revenue Projections Fund 10

FY 2024 FY 2025

*$1,855,248.00* *$2,010,502.07*

*$1,903,158.00 with County Apparatus Funds applied. *Includes County EMS tax and Police Employee Grant




Department Budgets

FY 25-26 Budget Presentation



*Based on FY25 projected CPI and matches Mogare County.government employee increase.

Department Budget Notes

Salaries include 3% COLA* and 1-3% performance raises
Longevity Pay Adjustment )
11% average increase for insurance benefits.

1.6% and 1% retirement benefit increase from LGERS.
4.45% Increase in FICA.

Slight increase in utility rates. (11% previous FY)

Section VII, Item A.

Current

Years of Service

1-5
6-10
11-15

Proposed

Years of Service
1-5

6-10

11-15

15-20

Longevity Amount

$
$
$

Longevity Amount
$ 500

$ 750

$
$

200
400
600

1000
1500

Liability and property insurance fully adjusted from last year with slight increase. Main
pump station, headworks, CBDG infrastructure totaling over $6m in assets were added.
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Revenues
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REVENUES BUDGET Approved 24/25 BUDGET REQUESTED 25/26
10-301-00 TAXES AD VALOREM CURRENT $ 497,589.00 | $ 496,833.00
10-301-01 TAXES AD VALOREM PRIORYR $ 3,500.00 | $ 6,000.00
10-301-02 TAXES AD VALOREM VEH CURR $ 156,200.00 | $ 160,000.00
10-310-00 TAX REL/REF/ADJ
10-311-00 TAX DISCOUNTS
10-312-00 VEHICLE FEE $ 10,000.00 | $ 15,000.00
10-317-00 TAX PENALTIES & INTEREST $ 1,500.00 | $ 1,000.00
10-326-00 ZONING PERMITS $ 1,000.00 | $ 5,000.00
10-329-00 INTEREST EARNED $ 40,000.00 | $ 40,000.00
10-330-00 COUNTY APPARATUS FUNDS $ 47,910.00 | $ 69,402.00
10-335-00 MISCELLANEOUS
10-336-00 RENT REVENUE $ 6,000.00 | $ 14,400.00
10-337-00 UTILITY FRANCHISE $ 45,000.00 | $ 50,000.00
10-339-00 SOLID WASTE DISPOSAL TAX $ 1,000.00 | $ 1,000.00
10-341-00 BEERAND WINE REVENUE $ 4,500.00 | $ 4,500.00
10-343-00 POWELL BILL $ 43,078.00 | $ 47,800.00
10-345-00 LOCAL OPTION SALES TAX $ 445,000.00 | $ 450,000.00
10-351-00 OFFICER FEES/COURT $ 650.00 | $ 650.00
10-353-00 FIRE DISTRCTR/P $ 503,231.00 | $ 484,857.00
10-361-00 CEMETERY REVENUE $ 15,000.00 | $ 17,000.00
10-385-00 TRASH COLLECT/USERFEE $ 82,000.00 | $ 82,000.00
10-398-55 TFERFROM ECONOMIC DEV.
10-358-00 US DOJCOP GRANT $ 64,560.07
10-399-00 APPRO GF FUND BALANCE
10-510-80 POLICE ORDINANCE VIOLATIONS REVENUE $ 500.00
| TOTAL:| $ 1,903,158.00 | $ 2,010,502.07
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Governing Body 10-410
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EXPENSES

BUDGET REQUESTED 24/25

BUDGET REQUESTED 25/26

GOVERNING BODY

10-410-02 GOV. BODY-SALARES $ 15,900.00 | $ 23,900.00 |
10-410-05 GOV. BODY-FICATAXES $ 1,200.00 | $ 1,600.00 |
10-410-08 GOV. BODY-TRAINING $ 250.00 | $ 150.00
10-410-14 GOV. BODY- TRAVEL, MEETIN $ 380.00 | $ 122.00
10-410-33 GOV. BODY-SUPPLIES $ 180.00 | $ 130.00
10-410-53 DUES/ SUBSCRIPTIONS MEMBERSHIPS
10-410-60 GOV. BODY-PROF. LIABILITY $ 625.00 | $ 775.00
10-410-61 GOV. BODY-WORKERS COMP $ 42.00 | $ 100.00
| TOTAL:| $ 18,577.00 | $ 26,777.00
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Administration 10-420
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ADMINISTRATION BUDGET APPROVED 24/25 BUDGET REQUESTED 25/26
10-420-02 ADMIN- SALARIES/WAGES $ 162,088.50 | $ 170,227.00
10-420-04 ADMIN-AUDIT $ 8,000.00 | $ 8,000.00
10-420-05 ADMIN-FICATAXES $ 11,543.00 | $ 13,000.00
10-420-06 ADMIN-INSURANCE $ 21,052.56 | $ 22,000.00
10-420-07 ADMIN-RETIREMENT $ 19,389.00 | $ 21,000.00
10-420-08 ADMIN-TRAINING $ 2,000.00 | $ 1,000.00
10-420-10 ADMIN- BKCARD SERV FEE $ 500.00 | $ 500.00
10-420-11 ADMIN-PHONE $ 3,000.00 | $ 1,500.00
10-420-13 ADMIN-UTILITIES $ 6,000.00 | $ 6,000.00
10-420- 14 ADMIN-TRAV,MEET,ACCOM $ 2,000.00 | $ 2,000.00
10-420-15 ADMIN-R/M BUILDING $ 2,000.00 | $ 2,000.00
10-420-16 ADMIN-R'M EQUIPMENT $ 500.00 | $ 500.00
10-420-19 ADMIN-CONTRACTED LABOR $ 1,000.00 | $ 1,000.00
10-420-20 401K/457 $ 6,500.00 | $ 6,000.00
10-420-25 ADMIN- FAX, INTERNET, TV $ 1,500.00 | $ 1,500.00
10-420-26 ADMIN-ADVERTISING $ 1,000.00 | $ 1,200.00
10-420-28 ADMIN- COPIERCONTRACT $ 9,000.00 | $ 9,000.00
10-420-33 ADMIN-SUPPLIES $ 12,000.00 | $ 11,000.00
10-420-36 UNIFORMS $ 1,000.00 | $ 1,000.00
10-420-45 ADMIN-CONTRACT SERVICE s 35.000.00 | $ 36,500.00
10-420-53 ADMIN-DUES&SUBSCRIPTIONS $ 7,500.00 | $ 5,000.00
10-420-57 ADMIN-MISC.
10-420-60 ADMIN-PROF. LIABILITY $ 2,000.00 | $ 5,800.00
10-420-61 ADMIN-WORKERS COMP $ 1,000.00 | $ 1,000.00
10-420-63 ADMIN-GENERAL LIABILITY $ 6,600.00 | $ 16,000.00
10-420-64 ADMIN-REAL&PERSON. PROP. $ 1,800.00 | $ 3,201.00
10-420-65 SPECIAL CAPITAL PURCHASE
10-420-74 ADMIN--CAP OUTLAY<5000 $ 2,000.00 | $ 2,000.00
10-420-75 ADMIN--CAP OUTLAY>5000 $ 2,000.00 | $ -
10-420-78 ADMIN-ECONOMIC DEV $ 1,000.00 | $ 1,000.00
10-420-79 ADMIN- PLANNING & ZONING $ 200.00 | $ 200.00
10-420-98 ANNUAL STRATEGIC RESERVE
10-420-99 CONTINGENCY $ 10,619.45 | $ 17,016.00
|[TOTAL: $ 339,79251 | $ 366,144.00
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Election 10-430
Library 10-450

Moore County Tax Collection Service 10-460

Legal Professional Services 10-470

Section VII, Item A.

BUDGET APPROVED 24/25 BUDGET REQUESTED 25/26
ELECTION
10-430-00 ELECTION EXPENSE $ 4,990.00 | $ 4,990.00
TOTAL: $ 4,990.00 | $ 4,990.00
LIBRARY
10-450-13 LIBRARY-UTILITIES $ 9,000.00 | $ 5,000.00
10-450-15 LIBRARY-R/M BUILDING $ 2,500.00 [ $ 2,500.00
10-450-33 LIBRARY-SUPPLIES $ 4,200.00 | $ 1,200.00
10-450-34 LIBRARY-MO CO SYSTEM $ 4,500.00 | $ 4,500.00
10-450-64 LIBRARY-R& P PROPINS $ 2,050.00 | $ 2,100.00
TOTAL: $ 22,250.00 [ $ 15,300.00
MOORE CO TAX COLLECTION FEE
10-460-12 MC TAX COLLECTION FEE $ 18,000.00 | $ 18,000.00
TOTAL: $ 18,000.00 | $ 18,000.00
PROFESSIONAL SERVICE
10-470-04 LEGAL PROFESSIONAL SERV $ 35,000.00 | $ 35,000.00
| TOTAL: $ 35,000.00 | $ 35,000.00
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Police Department 10-510
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BUDGET APPROVED 24/25 BUDGET REQUESTED 25/26

POLICE
10-510-02 POLICE- SALARIES & WAGES $ 262,885.35 | $ 322,560.07
10-510-05 POLICE- FICATAX $ 17,189.00 | $ 22,263.00
10-510-06 POLICE-INSURANCE $ 44,943.84 | 3 45,000.00
10-510-07 POLICE RETIREMENT $ 3453184 | $ 37,035.00
10-510-10 POLICE 401 KPLAN RETIREM $ 12,405.32 | $ 12,500.00
10-510-11 POLICE - PHONE $ 8,500.00 | $ 8,500.00
10-510-12 POLICE-POSTAGE
10-510-13 POLICE-UTILITIES $ 4,000.00 | $ 4,000.00
10-510- 14 POLICE- TRAVEL, MEETINGS,ET $ 1,000.00 | $ 1,000.00
10-510-16 POLICE MAINT.REP.EQUIPMEN $ 7,000.00 | $ 8,000.00
10-510-17 POLICE MAINT.REPAIRAUTOS $ 7,000.00 | $ 8,000.00
10-510-27 POLICE- CRME PREVENTION $ 500.00
10-510-31 POLICE-FUEL $ 20,000.00 | $ 18,000.00
10-510-32 POLICE DRUG RELATED SUPPL $ 2,000.00 | $ 500.00
10-510-33 POLICE-DEPT.SUPPLIES $ 3,000.00 | $ 5,000.00
10-510-36 POLICE-UNIFORMS $ 10,000.00 | $ 15,000.00
10-510-45 POLICE-CONTRACT SERVICES $ 10,000.00 | $ 15,000.00
10-510-46 POLICE-MEDICAL EXPENSE $ 600.00 | $ 1,200.00
10-510-53 DUES & SUBSCRIPTIONS $ 350.00 | $ 500.00
10-510-56 POLICE TRAINING FACILITY $ 5,000.00 | $ 2,000.00
10-510-60 POLICE-PROFESSSIONAL LIAB $ 3,800.00 | $ 3,800.00
10-510-61 POLICE-WORKMENS COMP. $ 6,200.00 | $ 6,200.00
10-510-62 POLICE-AUTO. LIABILITY $ 6,300.00 | $ 6,300.00
10-510-74 POLICE--CAP OUTLAY<5000 $ 5,000.00 | $ 5,000.00
10-510-75 POLICE--CAP. OUTLAY>5000 $ 29,300.00 | $ 28,000.00
10-510-76 POLICE SEPERATION $ 16,900.00 | $ 16,900.00
10-510-77 CODE ENFORCEMENT $ 300.00

| TOTAL: $ 518,705.35 | $ 592,258.07
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BUDGET APPROVED 24/25 BUDGET REQUESTED 25/26

FRE ,
10-520-02 FIRE--SALARY $ 276,171.00 [ $ 308,000.00 |
10-520-05 FIRE-- FICA $ 21,127.00 | $ 21,127.00
10-520-06 FIRE--INSURANCE $ 36,900.00 | $ 45,000.00
10-520-07 FIRE--RETIREMENT $ 29,785.00 | $ 32,000.00
10-520-08 FIRE--TRAINING $ 500.00 | $ 500.00
10-520-09 FIRE--PENSION CONTRIBUTION $ 4,000.00 | $ 5,000.00
10-520-11 FIRE--PHONE $ 3,400.00 | $ 3,400.00
10-520-12 FIRE--POSTAGE $ 400.00 | $ 400.00
10-520-13 FIRE--UTILITIES $ 13,500.00 | $ 13,500.00
10-520-14 FIRE-- TRAVEL $ 500.00 | $ 500.00
10-520-15 AIRE--RMBUILDING $ 4,000.00 | $ 4,000.00
10-520-16 FIRE--R/M EQUIPMENT $ 8,000.00 | $ 8,000.00
10-520-17 AIRE--RIM TRUCK $ 10,000.00 | $ 10,000.00
10-520-20 401K/457 $ 10,950.00 | $ 10,950.00
10-520-25 FAIRE- FAX, INTERNET, TV $ 1,500.00 | $ 1,500.00
10-520-26 FIRE- ADVERTISE/AWARENESS $ 2,800.00 | $ 2,800.00
10-520-28 FIRE- COPIERCONTRACT $ 2,900.00 | $ 2,900.00
10-520-31 FIRE--FUEL $ 13,000.00 | $ 13,000.00
10-520-33 FIRE--SUPPLIES $ 7,000.00 | $ 7,000.00
10-520-36 FIRE--UNIFORMS $ 10,000.00 | $ 10,000.00
10-520-45 FIRE--CONTRACT SERVICES $ 4,000.00 [ $ 4,000.00
10-520-46 FIRE--MEDICAL EXPENSE $ 300.00 | $ 300.00
10-520-53 FIRE--DUES/SUBSCRIPTIONS $ 2,000.00 | $ 2,000.00
10-520-57 FIRE-MISC $ 3,500.00 | $ 3,500.00
10-520-60 FIRE--R& PPROPINS $ 6,600.00 | $ 6,600.00
10-520-61 FIRE--WORKERS COMP $ 6,000.00 | $ 8,000.00
10-520-62 FIRE--AUTO LIABILITY $ 4,800.00 [ $ 4,800.00
10-520- 72 FIRE--CAP OUTLAY<5000 $ 12,998.00 | $ 12,998.00
10-520- 74 FIRE--FEMA GRANT PURCHASES
10-520-75 FIRE--CAP OUTLAY>5000 $ 1,000.00 | $ 1,000.00
10-520-80 RESCUE BENEVOLENT FUND $ 4,000.00 | $ 4,000.00
10-520-81 CODE 3- INSURANCE $ 1,600.00 | $ 1,600.00

[TOTAL: $ 503,231.00 | $ 548,375.00
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Recreation 10-550
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BUDGET APPROVED 24/25 BUDGET REQUESTED 25/26

RECREATION
10-550- 13 RECREATION-UTILITIES $ 10,000.00 | $ 10,000.00
10-550-26 FARM DAY-ADVERTISE $ 2,000.00 | $ 2,000.00
10-550-65 HARVEST FEST $ 150.00 | $ 1,000.00
10-550-66 CHRISTMAS $ 1,000.00 | $ 1,500.00
10-550-67 BEAUTIFICATION $ 1,500.00 | $ 1,500.00
10-550-68 RECREATION $ 2,000.00 | $ 2,000.00
10-550- 76 CAP OUTLAY>5000 $ 7,000.00 | $ 5,000.00
|TOTAL: $ 23,650.00 | $ 23,000.00
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Street 10-560
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STREET BUDGET APPROVED 24/25 BUDGET REQUESTED 25/26
10-560-02 STREETS- SALARIES/WAGES $ 41,254.50 | $ 42,000.00
10-560-05 STREET-FICATAX $ 2,838.00 | $ 2,900.00
10-560-06 STREET-INSURANCE $ 7,490.64 | $ 9,000.00
10-560-07 STREET-RETIREMENT $ 8,381.00 | $ 8,500.00
10-560-08 STREET-TRAINING
10-560-11 STREET-PHONE $ 600.00 | $ 600.00
10-560-13 STREET-UTILITIES $ 39,100.00 | $ 35,000.00
10-560-14 STREET--TRAVEL
10-560-15 STREET-R'M BUILDING $ 500.00 | $ 500.00
10-560-16 STREET-R'M EQUIPMENT $ 4,000.00 | $ 3,000.00
10-560-17 STREET-R'M AUTO $ 3,000.00 | $ 3,000.00
10-560-20 401K/457 $ 1,528.00 | $ 1,528.00
10-560-31 STREET-FUEL $ 5,000.00 | $ 5,000.00
10-560-33 STREET-SUPPLIES $ 5,000.00 | $ 5,000.00
10-560-36 STREET-UNIFORMS $ 1,000.00 | $ 1,000.00
10-560-45 STREET-CONTRACT SERVICE $ 1,000.00 | $ 1,000.00
10-560-46 STREET-MEDICAL EXPENSE $ 100.00 | $ 100.00
10-560-60 STREET-PROFESSIONAL LIAB $ 1,100.00 | $ 750.00
10-560-61 STREET-WORKMENS COMP. $ 3,220.00 | $ 3,220.00
10-560-62 STREET-AUTO LIABILITY $ 3,600.00 | $ 6,300.00
10-560-74 STREET- CAP OUTLAY<5000 $ 1,000.00 | $ 1,000.00
10-560- 75 STREET--CAP OUTLAY>5000 $ 3,880.00 | $ 2,000.00
10-560-76 STREET-DOT REPAIR $ 5,000.00 | $ 4,000.00
10-560-80 MEAL & DRINK FUND $-

TOTAL: $ 138,592.14 | $ 135,398.00
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Powell Bill 10-570
Sanitation Contract 10-580
Cemetery Contract 10-590

BUDGET APPROVED 24/25 BUDGET REQUESTED 25/26
. $39k for Project

POWELL BILL _~Debt Service
10-570-00 POWELL BILL-RESURF/ MTNCE $ 2,000.00 | $ 8,800.00
10-570-01 POWELL BILL-SIDEWALKS

TOTAL: $ 2,000.00 | $ 8,800.00
SANITATION
10-580-45 SANITATION-CONTRACT.GARBA $ 66,000.00 | $ 66,000.00

TOTAL: $ 66,000.00 | $ 66,000.00
CEMETERY
10-590-15 R'M $ 2,000.00 | $ 500.00
10-590-33 SUPPLIES $ 500.00 | $ 500.00 |
10-590-91 CEMETERY $ 8,500.00 | $ 16,000.00 |

TOTAL: $ 11,000.00 | $ 17,000.00 |
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Economic Development 10-650

Section VII, Item A.

BUDGET APPROVED 24/25 BUDGET REQUESTED 25/26
ECONOMIC DEVELOPMENT
10-650-93 ECONOMIC MEMBERSHIPS $ 2,500.00 | $ 2,500.00
10-650-95 CENTRAL PINES REGIONAL GOVT. $ 500.00 | $ 500.00
10-650-96 ROTARY/ROBBINS CIVICETC. $ 600.00 | $ 600.00
TOTAL: $ 3,600.00 | $ 3,600.00
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Debt Service 10-660

Section VII, Item A.

DEBT SERVICE BUDGET APPROVED 24/25 BUDGET REQUESTED 25/26
10-660-62 FIRE RANDOLPH-TRUCK $ 24,525.00 | $ 24,525.00
10-660-88 INTEREST PYMT-FIDELITY PAVING $ 13,000.00 | $ 13,000.00
10-660-89 PRINCIPAL PYMT-FIDELITY PAVING $ 26,000.00 | $ 26,000.00
10-660-96 DEBT-USDA FIRE STATION LOAN $ 48535.00 | $ 48,535.00
10-660-97 USDA - RAND. ELEC. FRE TKLOAN $ 37,800.00 | $ 37,800.00
|TOTAL: $ 149,860.00 | $ 149,860.00
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Enterprise Fund Revenues

Section VII, Item A.

REVENUES BUDGET APPROVED 24/25 BUDGET REQUESTED 25/26
30-335-00 W/S--MISCELLANEOUS $ $
30-336-00 W/S--RETURNED CK FEE $ $
30-371-00 W/S--WATERCHARGES $ 480,000.00 | $ 510,000.00
30-371-01 W/S--SEWERCHARGES $ 315,000.00 | $ 325,000.00
30-371-02 W/S--BULK WATER SALES $ 1,500.00 | $ 1,500.00
30-371-03 BULK SEWERSALES $ $
30-373-00 W/S--TAP & CONNECTION $ 5,500.00 | $ 10,000.00
30-375-00 W/S--LATE FEE $ 13,000.00 | $ 13,000.00
30-375-01 W/S--RECONNECTION FEE $ 4,000.00 | $ 4,000.00
30-399-00 APPROP W/S FUND BALANCE
| TOTAL| $ 819,000.00 | $ 863,500.00
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Water 30-810

Section VII, Item A.

BUDGET REQUESTED 24/25 BUDGET REQUESTED 25/26

WATER
30-810-02 WATER--SALARES/WAGES $ 68,250.00 | $ 96,000.00
30-810-03 WATERNC UNEMPLOYMENT $ 1,050.00 | $ 1,050.00
30-810-04 WATER--AUDIT $ 6,400.00 | $ 6,400.00
30-810-05 WATER--FICA $ 5,300.00 | $ 5,300.00
30-810-06 WATER--INSURANCE $ 15,329.28 | $ 15,579.28
30-810-07 WATER--RETIREMENT $ 8,900.00 | $ 8,900.00
30-810-08 WATER--TRAINING $ 500.00 | $ 500.00
30-810-09 WATER--PERMIT $ 1,000.00 | $ 1,000.00
30-810-10 WATER- BKCARD SERV FEE $ 4,000.00 | $ 4,000.00
30-810-11 WATER--PHONE $ 500.00 | $ 500.00
30-810-12 WATER--POSTAGE $ 2,500.00 | $ 2,500.00
30-810-13 WATER--UTILITIES $ 4,000.00 | $ 4,000.00
30-810-14 WATER--TRAVEL $ $
30-810-15 WATER--R/M BUILDINGS $ $
30-810-16 WATER--R'M EQUIPMENT $ 2,500.00 | $ 2,500.00
30-810-17 WATER--R'M AUTO $ 1,000.00 | $ 1,000.00
30-810-18 WATER--TANK MAINTENANCE $ 12,000.00 | $ 28,000.00
30-810-19 WATER-CONTRACTED LABOR $ 2,000.00 | $ 2,000.00
30-810-20401K/457 $ 1,500.00 | $ 1,500.00
30-810-25 WATER- FAX, INTERNET, TV $ 1,200.00 | $ 1,200.00
30-810-26 WATER--ADVERTISING
30-810-31 WATER--FUEL $ 5,000.00 | $ 5,000.00
30-810-33 WATER--SUPPLIES $ 5,000.00 | $ 5,000.00
30-810-34 WATER--CHEMICALS $ 1,000.00 | $ 1,000.00
30-810-36 WATER--UNIFORMS $ 1,500.00 | $ 1,500.00
30-810-44 WATER--PURCHASE CONTRACT $ 200,000.00 | $ 200,000.00
30-810-45 WATER--CONTRACT SERVICE $ 1,500.00 | $ 1,500.00
30-810-46 WATER- MEDCAL EXPENSE $ $
30-810-53 WATER--DUES & SUBSC. $ 1,000.00 | $ 1,000.00
30-810-57 WATER--MISCELLANEOUS $ $
30-810-60 WATER--PROF. LIAB. INS. $ 500.00 | $ 500.00
30-810-61 WATER--WORKERS COMP. $ 2,500.00 | $ 2,500.00
30-810-62 WATER--AUTO LIAB. INS. $ 1,000.00 | $ 1,000.00
30-810-64 WATER-R& P PROPERTY $ 800.00 | $ 800.00
30-810-70 WATER- 811 SRVICE CONTRACT $ 400.00 | $ 400.00
30-810-73 WATER-LINE MAIN. & REPAIR $ 9,755.94 [ $ 9,755.94
30-810- 74 WATER--CAP OUTLAY<5000 $ 3,000.00 | $ 3,000.00
30-810-75 WATER--CAP OUTLAY>5000 $ 5,000.00 | $ 5,000.00
30-810-81 MEAL & DRINK FUND

TOTAL: $ 375,885.22 | $ 419,885.22
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Sewer 30-811

BUDGET REQUESTED 24/25 BUDGET REQUESTED 25/26 Section VI, [tem A.

SEWER
30-811-02 WWTP--SALARES/WAGES $ 77,35350 | $ 89,353.50
30-811-04 WWTP--AUDIT $ 6,400.00 | $ 6,400.00
30-811-05 WWTP--FICA $ 5,200.00 | $ 5,200.00
30-811-06 WWTP--INSURANCE $ 14,981.28 | $ 15,981.28
30-811-07 WWTP--RETIREMENT $ 8,700.00 | $ 9,200.00
30-811-08 WWTP--TRAINING $ 500.00 | $ 500.00
30-811-09 WWTP--WW PERMIT $ 6,800.00 | $ 6,800.00
30-811-10 WWTP- BKCARD SERV FEE $- $-
30-811-11 WWTP--PHONE $ 800.00 | $ 800.00
30-811-12 WWTP--POSTAGE $ 1,500.00 | $ 1,500.00
30-811-13 WWTP--UTILITIES $ 65,000.00 | $ 65,000.00
30-811-14 WWTP--TRAVEL $ 500.00 | $ 500.00
30-811-15 WWTP--R'M BUILDINGS $ 1,000.00 | $ 1,000.00
30-811-16 WWTP--R'M EQUIPMENT $ 5,000.00 | $ 5,000.00
30-811-17 WWTP--R'M AUTO $ 1,000.00 | $ 1,000.00
30-811-19 WWTP- CONTRACTED LABOR $ 32,000.00 | $ 32,000.00
30-811-20401K/457 $ 500.00 | $ 500.00
30-811-25 WWTP- FAX, INTERNET, TV $ 1,000.00 | $ 1,000.00
30-811-26 WWTP--ADVERTISING $ 250.00 | $ 250.00
30-811-31 WWTP--FUEL $ 15,000.00 | $ 15,000.00
30-811-33 WWTP--SUPPLIES $ 7,000.00 | $ 6,000.00
30-811-34 WWTP--CHEMICALS $ 45,000.00 | $ 25,000.00
30-811-36 WWTP--UNIFORMS $ 500.00 | $ 500.00
30-811-40 WWTP--PROF SERV $ 1,200.00 | $ 1,200.00
30-811-45 WWTP--CONTRACT SERVICES $ 10,000.00 | $ 10,000.00
30-811-47 WWTP--SLUDGE REMOVAL $ 16,824.00 | $ 26,824.00
30-811-49 WWTP--REFUND SEWER
30-811-53 WWTP--DUES& SUBSCRIPTIONS $ 1,000.00 | $ 1,000.00
30-811-57 WWTP--MISCELLANEOUS $ 1,000.00 | $ 1,000.00
30-811-60 WWTP--PROF LIABINS
30-811-61 WWTP--WORKER COMP $ 227750 | $ 2,277.50
30-811-62 WWTP--AUTO LIABINS $ 700.00 | $ 700.00
30-811-64 WWTP--R& PPROP INS $ 7,000.00 | $ 7,000.00
30-811-73 WWTP--R'M LINES $ 1,000.00 | $ 1,000.00
30-811-74 WWTP--CAP OUTLAY<5000 $ 322250 | $ 13,222.50
30-811-75 WWTP--CAP OUTLAY>5000 $ 25,000.00 | $ 13,000.00
30-811-76 WWTP--PER/ER Study $ 1,000.00 | $ 1,000.00
TOTAL:| $ 366,708.78 | $ 366,708.78
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Debt Service 30-660

Section VII, Item A.

EXPENSES

BUDGET REQUESTED 24/25

BUDGET REQUESTED 25/26

DEBT SERVICE

30-660-91 DEBT-SRF PRINCIPAL-WWTP $ 51,531.00 | $ 51,531.00

30-660-92 DEBT-SRFINT-WWTP $ 10,310.00 | $ 10,310.00

30-660-94 DEBT-WATERIMPROVE- CHLORINE BOOSTER $ 15,065.00 | $ 15,065.00
TOTAL: $ 76,906.00 | $ 76,906.00
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Project Updates

58

28

FY 25-26 Budget Presentation



Section VII, Item A.

59




Section VII, Item A.

60




Section VII, Item A.

61

31

(=
o
+—

©
+—

(=

(]

(%]

(O]

S
(a1
+—

Q

Qo
©

>
o
Yo
Q
LN

(@
>
L




FY 25-26 Budget Presentation

Section VII, Item A.

62

32




o i

Anann AN |

FY 25-26 Budget Pr

esentation

Section VII, Item A.

63

33




: il
2 Sl
FY 25-26 Budget Presentation

Section VII, Item A.

64

34




1t s AU Sl Fumanwy W -CNL Prmnh 2006 Sy (MOSSSON 400 A1 LM

SHEETC.L01
7 WATER LInE

' N. MOORE RD,

-
PLANK RD,
- . r—v -
] ' -
1 Py <
f p
E. HEMP ST. (SR-1440) &
- HEMP ST. EXT.
- SWEET C-1.05
WATER UINE
HEMP ST.
" EXT.
RUSHWOOD k
RD.
/ KEYSTONE
LN.
,‘,v
-
OVERALL PLAN AND SHEET KEY MAP LEGEND
- - — — — EXISTING WATERLINE
— — - PAOPOSED WATTRLINE
ot -

o

e

19 OO A St T o P San. 0 ST
Ve —

| Wooten

T CA

OF ROSIWNS
ROBBING 2021 SATIR SYSTEM IMPROVEMINTS
KEY MAP

Section VII, Item A. -
B, 1 5




Shortcomings:

* Millikin Court Rehab: $38,184.00
e Christmas Décor: $40,000.
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TOWN OF ROBBINS
BOARD OF COMMISSIONERS REGULAR MEETING
THURSDAY, JUNE 12, 2025 - 6:00 PM
Robbins Town Hall

Japitier
)

<2 EE T

=

VIL

® R

XIIL

AGENDA

CALL TO ORDER

INVOCATION - Mayor

PLEDGE OF ALLEGIANCE — Mayor

PUBLIC COMMENT PERIOD NC G.S. 160A-81, 160A-81.1

CONFLICT OF INTEREST — Does any Commissioner have a conflict of interest concerning
agenda items the Board will address in this meeting?

APPROVAL OF CONSENT AGENDA
All items below are considered routine and will be enacted by one motion. No separate
discussion will be held except on request of a member of the Board of Commissioners.

A.  May Board of Commissioners Meeting Minutes
B. May Community Meeting Minutes
(29 May Board of Commissioners Work Session Minutes

PRESENTATIONS
A Budget Presentation

PUBLIC HEARINGS
A. Public Hearing FY 2025-2026 Budget

OLD BUSINESS

NEW BUSINESS

A.  Budget Ordinance FY 2025-2026/ Fee Schedule
B. Revision of Personnel Policy-Longevity Pay

C.  Approval of Brownfield Assessment

MANAGER'S REPORT
A, May 2025 Report

COMMISSIONER'S COMMENTS

eia
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ROBBINS

MEMORANDUM TO THE BOARD OF COMMISSIONERS

FROM: Clint Mack
DATE: 06/12/2025
SUBJECT:  FY 2025-2026 Budget Ordinance

PRESENTER: Clint Mack

REQUEST:
To request and adopt 2025-2026 Budget Ordinance

BACKGROUND:

IMPLEMENTATION PLAN:
To approve 2025-2026 Budget Ordinance

FINANCIAL IMPACT STATEMENT:

2025-2026 Budget

RECOMMENDATION SUMMARY :

Recommend approval of 2025-2026 Budget Ordinance.

SUPPORTING ATTACHMENTS:

Section X, ltem A.
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Section X, ltem A.

ROBBINS

BUDGET ORDINANCE
FISCAL YEAR 2025-26

AT

AN ORDINANCE ADOPTING THE ANNUAL BUDGET AND SETTING THE TAX RATE FOR THE TOWN OF ROBBINS
FOR FISCAL YEAR 2025-2026.

WHEREAS, Article 3 of Chapter 159 of the North Carolina General Statutes (NCGS) requires local governments in North

Carolina to adopt ordinances establishing an annual budget by department, in accordance with procedures established in
said Article 3, and

WHEREAS, the Robbins Board of Commissioners, following a public hearing as required by law has considered the proposed
annual budget for the Town of Robbins for the 2025-2026 Fiscal year,

NOW, THEREFORE BE IT ORDAINED AND ESTABLISHED by the Commissioners of the Town of Robbins, in its Regular
Business Meeting assembled this 12th day of June 2025 as follows:

Section 1. General Fund Revenues: It is estimated that the following revenues will be available in the General Fund for this
fiscal year beginning July 1, 2025 and ending June 30, 2026:

Fund Amount

Ad Valorem Tax Revenue $662,833.00
Ad Valorem Fire District Tax Revenue $554,259.00
Motor Vehicle Fee Revenue $15,000.00
Local Option Sales Tax Revenue $450,000.00
Unrestricted Intergovernmental Revenue $111,728.00
Restricted Intergovernmental Revenue $47,800.00
Trash Collection Revenue $82,000.00
Other Revenue $46,882.07
Investment Earnings $40,000.00
Fund Balance Appropriated $0,000.00
Economic Development Reserve Appropriated $0.00
Total Revenue $2,010,502.07

Section 2. General Fund Expenditures: The following amounts are hereby appropriated in the General Fund for the
operation of the Town government and its activities for the fiscal year beginning July 1, 2025 and ending June 30, 2026, in
accordance with the chart of accounts heretofore established for this Town.

Department Amount

Governing Body $26,777.00
Administration $366,144.00
Election $4,990.00

72




Library $15,30000 Section X, ltem A.
Moore County Collections $18,000.00
Legal Services $35,000.00
Public Building $0.00
Police $592,258.07
Fire $548,375.00
Recreation $23,000.00
Street $135,398.00
Powell $8,800.00
Sanitation $66,000.00
Cemetery $17,000.00
Memberships $3,600.00
Debt Service $149,860.00
Total Expenditures $2,010,502.07

Section 3. Enterprise Fund Revenues: It is estimated that the following revenues will be available in the Enterprise Fund

Account:
Fund Amount
Water Charges $510,000.00
Sewer Charges $325,000.00
Other Revenue $28,500.00
Retained Earnings Appropriated $0
Total Revenue $863,500.00

Section 4. Enterprise Fund Expenditures: The following amounts are hereby appropriated in the Town of Robbins
Enterprise Fund for the fiscal year beginning July 1, 2025, and ending June 30, 2026, in accordance with the chart of accounts
heretofore approved for the Town:

Fund Amount

Debt Service $76,906.00
Water $419,885.22
Wastewater $366,708.78
Total Expenditures $863,500.00

Section 5. Ad Valorem Tax Levy: There is hereby levied a tax rate at the rate of sixty-nine cents ($0.69) per one hundred
dollars ($100) valuation of the total taxable property, ninety-three million nine hundred ninety thousand and fifty dollars
($93,990,050.00) as listed for taxes as of January 1, 2025, with a collection rate of 99.5%.

Section 6. Motor Vehicle Fee: There is hereby levied a fee of ten dollars ($10.00) for each vehicle in within the Town of
Robbins, as authorized by North Carolina General Statute 20-97, for the purpose of raising the revenue listed as “Motor
Vehicle Fee Revenue” in Section 1 of this ordinance. Under North Carolina General Statute 20-97, five dollars ($5.00) is
available for any lawful purpose and the remainder is to be spent on street and transportation improvements, as defined by
state statute.

Section 7. General and Enterprise Fund Expenditures: The Town Manager is hereby authorized to transfer appropriations
as contained herein under the following conditions:
e May transfer amounts between line-item expenditures within a department without limitation and without a report
being required.

e May transfer amounts up to $10,000.00 between departments, including contingency appropriations, within the s
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Section X, ltem A.

fund. Must make an official report on such transfers at the next regular meeting of the Town Commi

e May not transfer any amounts between funds, except as approved by the Board of Commissioners, in the Budget
Ordinance as amended.

Section 8. Contracting Limitations: The Town Manager or designee is hereby authorized to execute the necessary
agreements with funds included in the Budget Ordinance for the following purposes:
e Purchase of apparatus, supplies, and materials where formal bids are not required by law;
Leases of normal and routine business equipment;
Construction or repair work where formal bids are not required by law;
Consultant, professional, or maintenance service agreements up to an anticipated contract amount of $25,000.00
Agreements for acceptance of Local, State, and Federal grant funds; and
Grant agreements with public and non-public agencies.

Section 9. Other Matters: Copies of this Budget Ordinance shall be furnished to the Clerk to the Governing Board and to the
Finance Director to be kept on file by them for direction in the disbursement of funds.

Section 10. Fee Schedule: The Annual Fee Schedule, which is attached to this ordinance, sets all fees authorized to be
charged by the Town of Robbins goods, services or other functions provided by town personnel, equipment, including
consultation and such actives; and, is hereby approved.

Section 11. Invalid or Unconstitutional Portions of This Ordinance: Should any section, paragraph, sentence, clause or
phrase of this ordinance be declared unconstitutional or invalid for any reason, the remainder of said ordinance shall not be
affected thereby.

Section 12. Effective Date: This Ordinance shall be and the same hereby is effective for the period beginning July 1, 2025
and ending June 30, 2026.

Adopted this Twelfth Day of June 2025.

Cameron Dockery, Mayor

ATTEST:

Jessica Coltrane, Town Clerk,CMC
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ROBBINS
Fee Schedule
July 2025
IN-TOWN RATES
Gallons Water Gallons Sewer
Availability Charge $21.01 Availability Charge $22.25
0 - 3000 $ 566 /1,000 gallons 0 - 3000 $ 817 /1,000 gallons
3001 6000 $ 695 /1,000 gallons 3001 6000 $ 923 /1,000 gallons
6001 Over § 172 /1,000 gallons 6001 Over $ 10.29 /1,000 gallons
OUT-OF-TOWN RATES
Gallons Water Gallons Sewer
$ 42.02
0 Gallons Lift-Station Base
Availability Charge $42.02 Availability Charge $22.90
0 - 3000 $ 10.81 /1,000 gallons 0 - 3000 $ 1113 /1,000 gallons
3001 6000 $ 13.90 /1,000 gallons 3001 6000 $ 14.32 /1,000 gallons
6001 Over $ 14.93 /1,000 gallons 6001 Over $ 15.38 /1,000 gallons
Utility Rates
BULK WATER RATE BULK SEWER RATE
Gallons Water Gallons Sewer
Availability Charge $31.93 Availability Charge $43.28
3000 $ 10.71 /1,000 gallons 0 - 3000 $ 955 /1,000 gallons
6000 $ 875 /1,000 gallons 3001 - 6000 $ 1113 /1,000 gallons
Over $ 762 /1,000 gallons 6001 - Over $ 1358 /1,000 gallons

A $12.36/ 1,000 gallon surcharge is calculated if concentration

**All Bulk Sales Gallons determined by size of the tanker**

exceeds the following:
BOD
TSS

TKN

>300 mg/l
>240 mg/l

>40 mg.|
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Zoning Compliance Permit

Section X, ltem A.

Single/Two Family Residential (additions/accessory) S35
Single/Two Family Residential (New) $75
A.G. Use/Government Use/Church $35
Commercial, Office, Multifamily & Industrial $100
ABC Permit Review $40

Application Filing Fees

Minor Site Plan-Staff Review $75
Major Site Plan-Engineer Review $300
Minor Subdivision Final Plat Review $75
Major Subdivision

Construction Plan Review $350
Final Plat Review $100 + $10 per lot
Exempt Subdivision S50
Special Use/Special Exception/Appeal $250
Interpretation/Variance Application

Conditional Use Permit, Rezoning, Text Amendment, S400
Conditional Use Rezoning/ Special Use Annexation

Performance Bond or Security Proposal S400
Unified Development Plan (UDO) S15
Flood Certification Letter Free
Sign Permit- Permanent Sign S35
Sign Permit- Temporary Sign S15

Administration Fees

Black & White Copies

$1.00 fee +50.25 per page

Color Print Copies

$1.00 fee + $0.35 per page

Bulk Color Print Copies

Manager Approval

Notary Fee

$5.00 per signature

Police Fees

Report Fee

| $5.00
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Pine Rest Cemetery Lots

Section X, ltem A.

Plot Purchase Application Fee $50.00
Marker Installation Application Fee $50.00
Regular Lots
In-Town $500 each
Out-Of-Town $1000 each
Cremation Plots
In-Town $300.00
Out-Of-Town $600.00
Burial Fees-Regular $1000
Burial Fees- Cremation $650

*+ $400 Rock Fee, if applicable

Rentals

Park Rental
(Millikan, Tracy Brown)

$100 deposit
+ $25 Resident per day for Shelter

+$30 Non-Resident per day for Shelter

+ $75 per day for Ballfield
+ S50 Concession Stand & Restroom
+S$20/hr. for ballpark light usage

Greenspace/Stage (Includes bathroom facility,

power, electric)

$100 deposit
Residents- $200
Non-Residents- $300
Non-Profit- $150

Hydrant Meters

Deposit $800

Rental Fee (Weekly) S75

Usage See Bulk Water Rates
Relocation S50

Garbage Rate

In-Town Only

$14.00 a month per trash can

Transaction Convenience Charger

S5 per transaction

General Information

Tax Rate

| 0.69/$100
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ROBBINS

‘ Vehicle Fee

| $10.00

Utility Billing Fees

System Development Fee

Water- $1,300
Sewer- $2,000

Deposit fee with Social Security Number $100
Property/Equipment Damager At cost
Late Payment Fee $20
Re-Connect Fee $25
Meter Re-Read Fee $10

Meter Tampering Fee

15t Offense: $150

2" Offense: $300

3" Offense: Criminal Felony Charges Sought

Return Check/Draft fee S25
Meter Verification Request $35
Failure to Update Account Information Fee $25

Sewer Tampering Fee

15t Offense: $150

2" Offense: $300

3 Offense: $650

Other Fees
Street Cut Repair Fee $350
Vac Truck- Hourly Rate $300
Backhoe- Hourly Rate $100
Sewer Camera- Hourly Rate $100
Line Stop Equipment- Hourly Rate $100
Rodder/Jetter- Hourly Rate S50
Tapping Machine- Hourly $100
Pneumatic Boring Tool- Hourly Rate $50

Trailer Mounted Air Compressor- Hourly Rate $50

Crane Truck- Hourly Rate $125
Dump Truck- Hourly Rate $75
Hydrant Flow Test $150
Employee Labor- Hourly $30
Employee Labor- Overtime Rate S45

Lawn Moving fee S65
Trash/Robbins Removal Fee $30 + Costs
Junked Vehicle Removal $30 + Costs
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Tap Fees
3/4" Water Tap $2,050
1” Water Tap $2,175
2” Water Tap* $4,160
4” Water Tap* $7,435
3/4" Sewer Tap* $2,400
1” Sewer Tap* $3,600
2” Sewer Tap* $4,900
4” Sewer Tap* $8,700

Utility Notes

*All meters 2” and more will be billed at cost of materials and labor +25%. The prices listed are typical
industry average prices.

-If a water/sewer tap is conducted by licensed professional, tapping fee may be reduced if requested
through the Town Manager and proof of work can be provided. The adjusted fee must still account for
line upkeep and maintenance for the life cycle of the utility. Connection and tap installation work must
still be supervised or at a minimum inspected by Robbins Public Works.

-If a contractor is required to make utility repairs, the overall cost may be subject to reimbursement to
the Town of Robbins from the responsible party or the property owner.
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ROBBINS

MEMORANDUM TO THE BOARD OF COMMISSIONERS

FROM: Clint Mack
DATE: 06/12/2025
SUBJECT:  Approval of revised Personnel Policy

PRESENTER: Clint Mack

REQUEST:

Approval of revised longevity plan in Personnel Policy

BACKGROUND:

IMPLEMENTATION PLAN:

Section X, ltem B.

To approve longevity plan in Personnel Policy on page 15-16 reflecting changes made during budget

presentation.

FINANCIAL IMPACT STATEMENT:

2025-2026 Budget

RECOMMENDATION SUMMARY :

Recommend approval of revised Personnel Policy attached.
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TOWN OF ROBBINS
PERSONNEL POLICY

BE IT RESOLVED by the Town Board of Commissioners of the Town of Robbins that the following
policies apply to the appointment, classification, benefits, salary, promotion, demotion, dismissal,
and conditions of employment of the employees of the Town of Robbins.
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ARTICLE I. GENERAL PROVISIONS

Section 1. Purpose of the Policy

It is the purpose of this policy and the rules and regulations set forth to establish a fair and uniform
system of personnel administration for all employees of the Town under the supervision of the Town
Manager. This policy is established under authority of Chapter 160A, Article 7, of the General
Statutes of North Carolina.

Section 2. At Will Employment

The Town of Robbins is an “at will” employer. Nothing in this policy creates an employment contract
or term between the Town and its employees. Only the Board of Commissioners has the authority
to grant any employee any contractual rights of employment.

Section 3. Merit Principle

All appointments and promotions shall be made solely on the basis of merit. All positions requiring
the performance of the same duties and fulfilment of the same responsibilities shall be assigned to
the same class and the same salary range. No applicant for employment or employee shall be
deprived of employment opportunities or otherwise adversely affected as an employee because of
such individual's race, color, religion, sex, national origin, veteran status, marital status, political
affiliation, non-disqualifying disability, age, or genetic information.

Section 4. Responsibilities in the Administration of the Personnel Program

Responsibilities of the Town Board

The Town Board shall be responsible for establishing and approving personnel policies, the position
classification and pay plan, and may change the policies and benefits as necessary. They also shall
make and confirm appointments when so specified by the North Carolina General Statutes.

Responsibilities of the Town Manager

The Town Manager shall be accountable to the Town Board for the administration and technical
direction of the personnel program. The Town Manager shall appoint, suspend, and remove all Town
employees except those whose appointment is otherwise provided for by law. The Town Manager
shall make appointments, dismissals, and suspensions in accordance with the Town Charter and
other policies and procedures spelled out in other Articles in this Policy.

The Town Manager shall supervise or participate in:

a) recommending rules and revisions to the personnel system to the Town Board for
consideration;

b) making changes as necessary to maintain an up-to-date and accurate position classification
plan;

c) preparing and recommending necessary revisions to the pay plan;
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d)

e)

f)

9)

h)

)

determining which employees shall be subject to the overtime provisions of Fair Labor
Standards Act (FLSA);

establishing and maintaining a roster of all persons and authorized positions in the municipal
service, setting forth each position and employee, class title of position, salary, any changes
in class title and status, and such data as may be desirable or useful;

developing and administering such recruiting programs as may be necessary to obtain an
adequate supply of competent applicants to meet the needs of the Town;

developing and implementing such administrative procedures as are necessary to implement
these policies provided the administrative procedures are not in conflict with these policies;

performing such other duties as may be required by law or assigned by the Town Board not
inconsistent with this Policy; and

appointing an employee to the role of Human Resources Officer.

Responsibilities of the Human Resources Officer

The Town Manager shall appoint a Human Resources Officer or perform this role him/herself. The
responsibilities of the Human Resources Officer are to make recommendations to the Town Manager
on the following:

a)
b)
c)
d)
e)

f)

9)

h)

rules and revisions to the personnel system for the Town Manager’s consideration;
changes as necessary to maintain an up-to-date and accurate position classification plan;
necessary revisions to the pay plan;

which employees shall be subject to the overtime provisions of FLSA,;

maintenance of a roster of all persons in the municipal service;

establishment and maintenance of a list of authorized positions in the municipal service at
the beginning of each budget year which identifies each authorized position, class title of
position, salary range, any changes in class title and status, position number and other such

data as may be desirable or useful;

development and administration of such recruiting programs as may be necessary to obtain
an adequate supply of competent applicants to meet the needs of the Town;

development and/or coordination of training and educational programs for Town employees;
development and recommendation of such administrative procedures as are necessary to

implement these policies provided the administrative procedures are not in conflict with these
policies;
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j) periodic evaluations of the operation and effect of the personnel provisions of this Policy; and

k) such other duties as may be assigned by the Town Manager not inconsistent with this Policy.

Responsibilities of Supervisors and Managers:

Supervisors shall meet their responsibilities as directed by the Board and/or the Town Manager,
being guided by this Policy and Town ordinances. The Town will require all supervisors to meet their
responsibilities by:

a) dealing with all employees in a fair and equitable manner and upholding the principles of
equal employment opportunities;

b) developing and motivating employees to reach their fullest potential through continued
education and training;

c) making objective evaluations of individual work performance and discussing these
evaluations with each employee to bring about needed improvements;

d) keeping employees informed of their role in accomplishing the work of their unit and of
conditions or changes affecting their work;

e) making every effort to resolve employee problems and grievances and advising employees
of their rights and privileges;

f) cooperating and coordinating with other staff members in workflow and distribution of
information;

g) making proper documentation and maintaining current files.

Section 5. Application of Policies, Plan, Rules, and Requlations

The personnel policy and all rules and regulations adopted pursuant thereto shall be binding on all
Town employees. The Town Attorney, members of the Town Board and advisory boards and
commissions will be exempted except in sections where specifically included. An employee violating
any of the provisions of this policy shall be subject to appropriate disciplinary action, as well as
prosecution under any civil or criminal laws which have been violated.

Section 6. Departmental Rules and Requlations

Because of the personnel and operational requirements of the various departments of the Town,
each department is authorized to establish supplemental written rules and regulations applicable
only to the personnel of that department. All such rules and regulations shall be subject to review by
the Human Resources Officer and the approval of the Town Manager and shall not in any way conflict
with the provisions of this Policy but shall be considered as a supplement to this Policy.

Section 7. Status of Volunteer Firefighters
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Volunteer firefighters are not employees of the Town and shall not be eligible for compensation and
other benefits generally accorded to full- and part-time employees. Further, this Personnel Policy
shall not apply to volunteer fighters, except where they are specifically referenced.

Section 8. Definitions

For the purposes of this Policy, the following words and phrases shall have the meanings
respectively ascribed to them by this section:

Full-time employee. An employee who is in a position for which an average work week equals at
least 40 hours, and continuous employment of at least 12 months, as required by the Town. This
also includes Fire Rescue fighters or Officers who work 12 hour rotating shifts. Layoff and authorized
leave-without-pay do not interrupt continuous employment for purposes of this section

Part-time employee. An employee who is in a position for which an average work week of at least
20 hours and less than 40 hours and continuous employment of at least 12 months are required by
the Town. Part-time employees do not receive benefits.

Regular employee. An employee appointed to a full or part-time position who has successfully
completed the designated probationary period.

Probationary employee. An employee appointed to a full or part-time position who has not yet
successfully completed the designated probationary period.

Limited Service employee. An employee not in a permanent position, for which either the average
work week required by the Town over the course of a year is less than 20 hours, or continuous
employment required by the Town is less than 12 months. Limited-Service employees are exempt
from the Fair Labors Standards Overtime requirements.

Permanent position. A position authorized for the budget year for a full twelve months and budgeted
for twenty or more hours per week. All Town positions are subject to budget review and approval
each year by the Town Board and all employees' work and conduct must meet Town standards.
Therefore, reference to "permanent” positions or employment should not be construed as a contract
or right to perpetual funding or employment.
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ARTICLE Il. POSITION CLASSIFICATION PLAN

Section 1. Purpose

The position classification plan provides a complete inventory of all authorized and permanent
positions in the Town service, and an accurate description and specification for each class of
employment. The plan standardizes job titles, each of which is indicative of a definite range of duties
and responsibilities.

Section 2. Honorary Membership of a Department

The Fire-Rescue Department, the Police Department and such other Town departments as are
approved by the Town Manager, may offer honorary membership to persons deemed by the
department leadership to have made significant contributions to the department or the Town. The
Town Manager shall approve all honorary memberships. Honorary officers are not auxiliary officers
and do not have the same duties or requirements of auxiliary officers.

Section 3. Composition of the Position Classification Plan

The classification plan shall consist of:

a) agrouping of positions in classes which are approximately equal in difficulty and responsibility
which call for the same general qualifications, and which can be equitably compensated
within the same range of pay under similar working conditions;

b) class titles descriptive of the work of the class;

c) written specifications for each class of positions; and

d) an allocation list showing the class title of each position in the classified service.

Section 4. Use of the Position Classification Plan

The classification plan is to be used:
a) as a guide in recruiting and examining applicants for employment;
b) in determining lines of promotion and in developing employee training programs;
c) in determining salary to be paid for various types of work;
d) in determining personnel service items in departmental budgets; and

e) in providing uniform job terminology.

Section 5. Administration of the Position Classification Plan

The Human Resources Officer shall allocate each position covered by the classification plan to its
appropriate class and shall be responsible for the administration of the position classification plan.
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The Human Resources Officer shall periodically review portions of the classification plan and
recommend appropriate changes to the Town Manager.

Section 6. Authorization of New Positions and the Position Classification Plan

New positions shall be established upon recommendation of the Town Manager and approval of the
Town Board. New positions shall be recommended to the Town Board with a recommended class
title after which the Human Resources Officer, with the approval of the Town Manager, shall either
allocate the new position into the appropriate existing class, or revise the position classification plan
to establish a new class to which the new position may be allocated. The position classification plan,
along with any new positions or classifications, shall be approved by the Town Board and will be on
file with the Human Resources Officer. Copies will be available for review to all Town employees
upon request.

fSection 7. Request for Reclassification

Any employee who considers the position in which classified to be improper shall submit a request
in writing for reclassification to such employee's immediate supervisor, who shall immediately
transmit the request through the department head to the Human Resources Officer. The request
shall state the reason why the position should be changed. Upon receipt of such request, the Human
Resources Officer shall study the request, determine the merit of the reclassification, and
recommend to the Town Manager and Town Board a revision to the classification and pay plan
where necessary.

10
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ARTICLE lll. THE PAY PLAN

Section 1. Definition

The pay plan includes the basic salary schedule and the Position Classification Plan adopted by the
Town Board. The salary schedule consists of hiring, minimum (normally probation completion),
midpoint and maximum rates of pay for all classes of positions.

Section 2. Administration and Maintenance

The Town Manager, assisted by the Human Resources Officer, shall be responsible for the
administration and maintenance of the pay plan. All employees covered by the pay plan shall be paid
at a rate listed within the salary range established for the respective position classification, except
for employees in a trainee status or employees whose existing salaries are above the established
maximum rate following transition to a new pay plan.

The pay plan is intended to provide equitable compensation for all positions, reflecting differences in
the duties and responsibilities, the comparable rates of pay for positions in private and public
employment in the area, changes in the cost of living, the financial conditions of the Town, and other
factors. To this end, each budget year the Human Resources Officer shall make comparative studies
of all factors affecting the level of salary ranges including the consumer price index, anticipated
changes in surrounding employer plans, and other relevant factors, and will recommend to the Town
Manager such changes in salary ranges as appear to be pertinent. Such changes shall be made in
the salary ranges such that the hiring rate, minimum, midpoint, and maximum rates change
according to the market subject to approval by the Town Board.

Periodically, the Town Manager shall recommend that individual salary ranges be studied and
adjusted as necessary to maintain market competitiveness. Such adjustments will be made by
increasing or decreasing the assigned salary grade for the class and adjusting the rate of pay for
employees in the class when the action is approved by the Town Board.

Section 3. Starting Salaries

All persons employed in positions approved in the position classification plan shall be employed at
the hiring salary rate for the classification in which they are employed; however, exceptionally well
gualified applicants may be employed above the hiring rate of the established salary range upon
recommendation of the department head and Human Resources Officer and approval of the Town
Manager.

Section 4. Performance Pay

Upward movement within the established salary range for an employee is not automatic, but rather
based upon specific performance-related criteria. Procedures for determining performance levels
and performance pay increases or other performance-related movement within the range shall be
established in procedures approved by the Town Manager.

Section 5. Performance Pay Bonus

Employees who are at the maximum amount of the salary range for their position classification are

11
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eligible to be considered for a performance pay bonus at their regular performance evaluation time.
Performance pay bonuses shall be awarded based upon the performance of the employee as
described in the performance evaluation and in the same amounts as employees who are within the
salary range. Performance pay bonuses shall be awarded in lump sum payments and do not
become part of base pay.

Section 6. Salary Effect of Promotions, Demotions, Transfers, and Reclassifications

Promotions. The purpose of the promotional pay increase is to recognize and compensate the
employee for taking on increased responsibility. When an employee is promoted, the employee's
salary shall normally be advanced to the hiring rate of the new position, or to a salary which provides
an increase of at least 5% over the employee's salary before the promotion, whichever is greater. In
the event of highly skilled and qualified employees, shortage of qualified applicants, or other reasons
related to the merit principle of employment, the Town Manager may set the salary at an appropriate
rate in the range of the position to which the employee is promoted that best reflects the employee’s
gualifications for the job and relative worth to the Town, taking into account the range of the position
and relative qualifications of other employees in the same classification. In no event, however, shall
the new salary exceed the maximum rate of the new salary range. In setting the promotion salary,
the Town shall consider internal comparisons with other employees in the same or similar jobs.

Demotions. Demotion is the movement of an employee from one position to a position in a class
assigned to a lower salary range. When an employee is demoted to a position for which qualified,
the salary shall be set at the rate in the lower pay range which provides a salary commensurate with
the employees’ qualifications to perform the job and consistent with the placement of other
employees within the same classification in that salary range. If the current salary is within the new
range, the employee’s salary may be retained at the previous rate if appropriate. If the demotion is
the result of discipline, the salary shall be decreased at least 5%. The salaries of demoted
employees may be no greater than the maximum of the new range.

The Town Manager has the authority to demote any employee if the manager deems the employee’s
performance is unsatisfactory. The Town Manager may also demote an employee as a suitable
penalty for misconduct. Any employee transferred or demoted for cause may appeal the disciplinary
action in accordance with the grievance procedure outlined in this personnel policy manual.

Transfers. The salary of an employee reassigned to a position in the same class or to a position in
a different class within the same salary range shall not be changed by the reassignment. All transfers
are at the discretion of the Town Manager.

Reclassifications. An employee whose position is reclassified to a class having a higher salary
range shall receive a pay increase of 5% or an increase to the hiring rate of the new pay range,
whichever is higher. If the employee has completed probation, the employee’s salary shall be
advanced to at least the probation completion amount in the new range.

If the position is reclassified to a lower pay range, the employee's salary shall remain the same. If
the employee's salary is above the maximum established for the new range, the salary of that
employee shall be maintained at the current level until the range is increased above the employee's
salary.

12

92




Section X, ltem B.

Updated 6/1/2025
Section 7. Salary Effect of Salary Range Revisions

When an individual class of positions is assigned to a higher salary range, employees in that class
shall normally receive a pay increase of 5%, or to the minimum rate of the new range, whichever is
higher. When a class of positions is assigned to a lower salary range, the salaries of employees in
that class will remain unchanged. If this assignment to a lower salary range results in an employee
being paid at a rate above the maximum rate established for the class, the salary of that employee
shall be maintained at that level until such time as the employee's salary range is increased above
the employee's current salary.

Section 8. Transition to a New Salary Plan

The following principles shall govern the transition to a new salary plan:
1) No employee shall receive a salary reduction as a result of the transition to a new salary plan.
2) All employees being paid at a rate lower than the minimum rate established for their
respective classes shall have their salaries raised at least to the new minimum rate for their

classes.

3) All employees being paid at a rate below the maximum rate established for their respective
classes shall be paid at a rate within the salary schedule

4) All employees being paid at a rate above the maximum rate established for their respective
classes shall have their salaries maintained at that salary level with no increases until such
time as the employees' salary range is increased above the employees' current salary.

Section 9. Effective Date of Salary Changes

Salary changes approved after the first working day of a pay period shall become effective at the
beginning of the next pay period, or at such specific date as may be provided by procedures
approved by the Town Manager.

Section 10. Fair Labor Standards Act and Overtime Pay Provisions

Employees of the Town can be requested and may be required to work in excess of their regularly
scheduled hours as necessitated by the needs of the Town and determined by the department head.
Overtime work should normally be approved in advance by the department head, Town Manager, or
other designee.

To the extent that local government jurisdiction is required, the Town will comply with the Fair Labor
Standards Act (FLSA). The Human Resources Officer shall determine and recommend to the Town
Manager which jobs are "non-exempt" and are therefore subject to the Act in areas such as hours of
work and work periods, rates of overtime compensation, and other provisions.

Non-Exempt Employees

Employees are expected to work during all assigned periods exclusive of breaks or mealtimes.
Employees are not to perform work at any time that they are not scheduled to work, unless they
receive approval from their department head or supervisor, except in cases of emergency.
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Non-exempt employees will be paid at a straight time rate for hours up to the FLSA established limit
for their position (usually 40 hours in a 7-day period; 171 hours for sworn police in a 28-day cycle;
212 hours for full-time fire fighters in a 28-day cycle). Hours worked beyond the FLSA established
limit will be compensated in either time or paid at the appropriate overtime rate (typically 1.5 times
hourly rate).

All overtime for non-exempt employees shall be documented on a time sheet for each pay period
and shall be reviewed by their department head and/or the Town Manager.

In determining eligibility for overtime in a work period, only hours actually worked shall be considered,;
in no event will vacation, sick leave, or holidays be included in the computation of hours worked for
FLSA purposes.

Whenever practical, departments will schedule time off on an hour-for-hour basis within the
applicable work period for non-exempt employees, instead of paying overtime or providing
compensatory leave time. When time off within the work period cannot be granted, overtime worked
may be compensated in accordance with the FLSA.

Compensatory leave balances may not exceed 240 hours (480 hours for emergency personnel).
Any overtime worked after such maximum balances must be compensated in pay. The Manager will
be notified whenever a compensatory balance exceeds 100 hours.

Compensatory leave must be exhausted before taking sick leave or vacation leave.

In emergency conditions, when long and continuous work is required over multiple days, the Town
Manager may approve special overtime compensation.

Exempt Employees

Employees in positions determined to be “exempt” from the FLSA (as Executive, Administrative or
Professional staff) are paid on a salary basis and will not typically receive pay for hours worked in
excess of their normal work periods. In the event that overtime work is authorized and performed by
exempt employees, compensatory time for such overtime may be granted on an hour-for-hour basis
to be taken by the employee at a time which will, in the opinion of the employee’s supervisor, interfere
least with the operation of the department.

In declared disaster or emergency situations requiring long and continuous hours of work, exempt
employees may be compensated at a rate of up to time and one half and/or be granted time off with
pay for rest and recuperation to ensure safe working conditions for the duration of the emergency
period, when authorized by the Town Manager or Town Board.

Section 11. Call-back Pay

The Town provides a continuous twenty-four hour a day, seven day a week service to its customers.
Therefore, it is necessary for certain employees to respond to any reasonable request for duty at
any hour of the day or night. One of the conditions of employment with the Town is the acceptance
of a share of the responsibility for continuous service, in accordance with the nature of each job
position. If an employee fails to respond to reasonable calls for emergency service, either special or
routine, the employee shall be subject to disciplinary actions up to and including dismissal.
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Call-back. Non-exempt employees will be guaranteed a minimum payment of one hour of wages for
being called back to work outside of normal working hours. The employee shall report to the
designated work site within 45 minutes of receiving a call. Hours actually worked while on call-back
are calculated beginning when the employee reports to the work site and are added to the regular
total of hours worked for the week. "Call-back" provisions do not apply to previously scheduled
overtime work (scheduled in advance). This section does not apply to Fire Department employees
returning to work for emergency situations.

Section 12. Payroll Deductions

Deductions shall be made from each employee's salary as required by law. Additional deductions
may be made for insurance or for other reasons as authorized by the Town Manager considering the
capability of the payroll system, associated increase in workload, and appropriateness of the
deduction.

Section 13. Hourly Rate of Pay

Employees working in a part-time or temporary capacity with the same duties as full-time employees
will normally work at a rate in the same salary range as the full-time employees.

The hourly rate for employees working other than 40 hours per week, such as police officers working

an average 42 hours per week, will be determined by dividing the average number of hours
scheduled per year into the annual salary for the position.

Section 14. Pay Days

All employees are paid biweekly on every other Friday. Each paycheck will include earnings for all
work performed through the end of the previous payroll period. Payroll work periods are from
Thursday to Wednesday.

The Town of Robbins takes all reasonable steps to ensure that employees receive the correct
amount of pay in each paycheck and that employees are paid promptly on the scheduled payday.

In the event that there is an error in the amount of pay, the employee should promptly bring the
discrepancy to the attention of the Finance Officer so that corrections can be made as quickly as
possible.

Section 15. Longevity Pay

Longevity pay is provided as a lump sum payment to full-time employees in recognition of their
service to the Town.

Years of Service Longevity Amount
1-5 $ 500
6-10 $ 750
11-15 $ 1000
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16-20 $ 1500

Longevity pay will normally be issued in the first regular pay period in December. Appropriate federal
state, retirement, etc. deductions will be made. The years of service shall be constant with the years
of service calculated under the local government retirement system.

Section 16. Pay for Interim Assignments in a Higher-Level Classification

An employee who is formally designated, for a period of at least one month, by the Town Manager
to perform the duties of a job that is assigned to a higher salary grade than that of the employee’s
regular classification shall normally receive an increase for the duration of the interim assignment.
The employee shall receive a salary adjustment to the hiring rate level of the job in which the
employee is acting or an increase of 5%, whichever is greater. Criteria involved in determining the
amount of the compensation will include:

a) the difference between the existing job and that being filled on a temporary basis, and

b) the degree to which the employee is expected to fulfil all the duties of the temporary
assignment.

The salary increase shall be temporary and upon completion of the assignment, the employee shall
go back to the salary he or she would have had if not assigned in the interim role, taking into account
any increase the employee would have received if not placed in the interim role.

Section 17. Certification Increases

The Town Manager will create a schedule of salary increases to reward employees for attaining
and maintaining certifications that increase the employees’ value to the Town.
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ARTICLE IV. RECRUITMENT AND EMPLOYMENT

Section 1. Equal Employment Opportunity Policy

It is the policy of the Town to foster, maintain and promote equal employment opportunity. The Town
shall select employees on the basis of the applicant's qualifications for the job and award them with
respect to compensation and opportunity for training and advancement, including upgrading and
promotion, without regard to age, sex, race, color, religion, national origin, disability, political
affiliation, marital status, veteran status, gender orientation or genetic information. Applicants with
physical disabilities shall be given equal consideration with other applicants for positions in which
their disabilities do not represent an unreasonable barrier to satisfactory performance of essential
duties with or without reasonable accommodation.

It is a violation of Town policy to retaliate in any way against an employee who assists, participates
in, or supports this policy or anyone making a bona-fide complaint under this policy or who
participates or assists in any EEOC, OSHA or other internal or external processes protected by law.

Section 2. Implementation of Equal Employment Opportunity Policy

The Human Resources Officer and all personnel responsible for recruitment and employment will
continue to review regularly the implementation of this Personnel Policy and relevant practices to
assure that equal employment opportunity based on reasonable, job-related requirements is being
actively observed to the end that no employee or applicant for employment shall suffer discrimination
because of age, sex, race, color, religion, gender orientation, disability, national origin, political
affiliation, veteran status, marital status or genetic information. Notices with regard to equal
employment matters shall be posted in conspicuous places on Town premises in places where
notices are customarily posted.

Section 3. Recruitment, Selection and Appointment

Recruitment Sources. When position vacancies occur, the Human Resources Office shall publicize
these opportunities for employment, including applicable salary information and employment
gualifications. Information on job openings and hiring practices will be provided to recruitment
sources, including the Division of Employment Security and organizations and news media available
to minority applicants. In addition, notice of vacancies shall be posted at designated conspicuous
Town sites. Individuals shall be recruited from a geographic area as wide as necessary and for a
period of time sufficient to ensure that well-qualified applicants are obtained for Town service. In
rare situations because of emergency conditions, high turnover, etc., the Town may hire or promote
without advertising jobs upon approval of the Town Manager.

Job Advertisements. Jobs may be advertised in local area newspapers, professional publications,
Town websites, social and/or other relevant publications, as needed, in order to establish a diverse
and qualified applicant pool. Employment advertisements shall contain assurances of equal
employment opportunity and shall comply with Federal and State statutes.

Application for Employment. All persons expressing an interest in employment with the Town shall

be given the opportunity to file an application for employment for positions which are being recruited.
The Town accepts applications and resumes only for vacant advertised positions. Applications will
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be received by the Human Resources Officer who will pre-screen applications for minimum
gualifications.

Application Reserve File. Applications shall be kept in an inactive reserve file for a period of two
years in accordance with Equal Employment Opportunity Commission guidelines.

Selection. Department heads, with the assistance of the Human Resources Officer, shall make
such investigations and conduct such examinations as necessary to assess accurately the
knowledge, skills, and experience qualifications required for the position, including criminal history
where job-related. All selection devices administered by the Town shall be valid measures of job
performance.

References and Background Investigations. Before any commitment is made to an applicant the
Town will conduct reference checks regarding the employee’s qualifications and work performance.
In addition, physical examinations, driver’s records, confirmation of education or certifications, drug
screening, criminal background investigations and any other investigation appropriate to the position
sought may be performed. Applicants may be asked to sign an appropriate release. Conviction of
a crime is not automatically disqualifying. The Town will consider the severity of the crime, degree
to which the crime is related to the job for which the applicant is being considered, and length of time
since the conviction to determine the degree to which there is a business necessity for choosing not
to hire the applicant.

Appointment. Before any commitment is made to an applicant either internal or external, the
department head shall make recommendations to the Human Resources Officer including the
position to be filled, the salary to be paid, and the reasons for selecting the candidate over other
candidates. The Human Resources Officer and department head shall recommend approval of
appointments and the starting salary for all applicants to the Town Manager. The Town Manager
shall approve appointments and the starting salary for all applicants.

Section 4. Employment Documentation Requirements

SUMMARY: In order for individuals to be employed by the Town, they must present certain
documents that establish their identity, verify their eligibility to work in the United States, and make
provisions for appropriate federal and North Carolina tax withholding.

REQUIRED FORMS: Individuals must complete the following forms in order to be employed:

A. FORM W-4 Employee’s Withholding Allowance Certificate, U.S. Dept. of the Treasury,
I.R.S.

B. FORM NC-4 Employee’s Withholding Allowance Certificate, N.C. Dept. of Revenue.

In order to complete these two forms individuals must have a U.S. Social Security Number
(SSN) or evidence that they have made application for an SSN. The Social Security
Administration issues original and replacement Social Security cards. The Town may not
hire individuals, put them on the payroll, or permit them to perform work until each individual
has properly completed a W-4 and NC-4 forms and submitted them to the Human Resources
Officer.
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C. FORM I1-9 Employment Eligibility Verification Form (U.S.), U.S. Citizenship & Immigration
Services (USCIS). Individuals must establish both identity and work eligibility via the federal
Form 1-9 by presenting one or two acceptable documents. A list of acceptable documents is
printed on the back of Form 1-9, and no other forms other than those listed may be requested.
The Town may not hire individuals and may not allow individuals to perform work until the
individual has provided such documentation. (For complete information see the “Handbook
for Employers: Instructions for Completing Form 1-9” published by the USCIS, which is
available from the Human Resources Officer).

Copies of the completed 1-9 form or other information regarding residency and immigration

status shall be kept on file for three years following the hiring date or one year following the
end of employment, whichever is later.

Section 5. Probationary Period

An employee appointed or promoted to a permanent position shall serve a probationary period.
Employees shall serve a six-month probationary period, except that employees in sworn police
positions shall serve a twelve-month probationary period.

During the probationary period, supervisors shall monitor an employee's performance and
communicate with the employee concerning performance progress. Employees serving a twelve-
month probation shall have a probationary review at the end of six months as well as before the end
of twelve months.

An important purpose of the probationary period is to provide an opportunity for the appointee to
adjust to the new job. Likewise, it serves as a trial period during which the employee demonstrates
his or her ability to perform the work, to demonstrate good work habits and to work well with the
public and coworkers. Before the end of the probationary period, the supervisor shall conduct a
performance evaluation conference with the employee and discuss accomplishments, strengths, and
needed improvements. A summary of this discussion shall be documented in the employee's
personnel file. The supervisor shall recommend in writing whether the probationary period should
be completed, extended, or the employee transferred, demoted, or dismissed. With the approval of
the Town Manager probationary periods may be extended for a maximum of six additional months.
Disciplinary action, including demotion and dismissal, may be taken at any time during the
probationary period of a new hire without following the steps outlined in this policy for disciplinary
action. A probationary employee dismissed during the probationary period is not eligible for an
appeal of the termination decision or terminal pay for accrued annual leave

A promoted employee who does not successfully complete the probationary period may be
transferred or demoted to a position in which the employee shows promise of success. If no such
position is available, the employee shall be dismissed. Promoted and demoted employees who are
on probation retain all other rights and benefits.

Section 6. Promotion

Promotion is the movement of an employee from one position to a vacant position in a class assigned
to a higher salary range. It is the Town's policy to create career opportunities for its employees
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whenever possible. Therefore, when a current employee applying for a vacant position is best suited
of all applicants, that applicant shall be appointed to that position. The Town will balance three goals
in the employment process:

1) the benefits to employees and the organization of promotion from within;

2) providing equal employment opportunity and a diversified workforce to the community; and

3) obtaining the best possible employee who will provide the most productivity in that position.
Therefore, except in rare situations where previous Town experience is essential or exceptional
gualifications of an internal candidate so indicate, the Town will conduct an open recruitment and
consider external and internal candidates rather than automatically promote from within. Candidates
for promotion shall be chosen on the basis of their qualifications and their work records. Internal
candidates shall apply for promotions using the same application process as external candidates.

Section 7. Demotion

Demotion is the movement of an employee from one position to a position in a class assigned to a
lower salary range. Demotion may be voluntary or involuntary. An employee whose work or conduct
in the current position is unsatisfactory may be demoted provided that the employee shows promise
of becoming a satisfactory employee in the lower position. Such disciplinary demotion shall follow
the disciplinary procedures outlined in this Policy.

An employee who wishes to accept a position with less complex duties and reduced responsibilities
may request a demotion. A voluntary demaotion is not a disciplinary action and is made without using
the above-referenced disciplinary procedures.

Section 8. Transfer

Transfer is the movement of an employee from one position to a position in a class in the same
salary range. If a vacancy occurs and an employee in another department is eligible for a transfer,
the employee shall apply for the transfer using the usual application process. A department head
wishing to transfer an employee to a different department or classification shall make a
recommendation through the Human Resources Officer to the Town Manager with the consent of
the receiving department head. Any employee transferred without requesting the action may appeal
the action in accordance with the grievance procedure outlined in this Policy. Notwithstanding the
employee’s right to file a grievance, the Town reserves the right to transfer employees either
temporarily or permanently when doing so will serve the Town’s best interest.

An employee who has successfully completed a probationary period may be transferred into the
same classification without serving another probationary period.
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ARTICLE V. CONDITIONS OF EMPLOYMENT

Section 1. Work Schedule

Department heads shall establish work schedules, with the approval of the Town Manager which
meet the operational needs of the department in the most cost-effective manner possible.

Section 2. Political Activity

Each employee has a civic responsibility to support good government by every available means and
in every appropriate manner. Each employee may join or affiliate with civic organizations of a
partisan or political nature, may attend political meetings, may advocate and support the principles
or policies of civic or political organizations in accordance with the Constitution and laws of the United
States and the State of North Carolina. However, in accordance with G.S. 160A-169, no employee
shall:

a) Engage in any political or partisan activity while on duty;

b) Use official authority or influence for the purpose of interfering with or affecting the result of
a nomination or an election for office;

c) Be required as a duty of employment or as condition for employment, promotion or tenure of
office to contribute funds for political or partisan purposes;

d) Coerce or compel contributions from another employee of the Town for political or partisan
purposes;

e) Use any supplies or equipment of the Town for political or partisan purposes; or
f) Be a candidate for nomination or election to office under the Town Charter;
Any violation of this section shall subject the employee to disciplinary action including dismissal.

Section 3. Outside Employment

The work of the Town shall have precedence over other occupational interests of employees. All
outside employment for salaries, wages, or commissions and all self-employments must be reported
in writing in advance to the employee's supervisor, who in turn will report it to the department head.
The department head will review such employment for possible conflict of interest and then submit
a record of the employment to the Town Manager for review and approval. If outside employment is
deemed to be in conflict with the interest of the Town, outside employment will not be allowed.
Conflicting and/or unreported outside employment are grounds for disciplinary action up to and
including dismissal. Documentation of the approval of outside employment will be placed in the
employee’s personnel file.

Examples of conflicts of interest in outside employment include but are not limited to:

a) employment with organizations or in capacities that are regulated by the employee or
employee’s department; or
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b) employment with organizations or in capacities that negatively impact the employee’s
perceived integrity, neutrality, or reputation related to performance of the employee’s Town
duties.

An employee who sustains an injury or illness in connection with outside employment and is receiving
worker's compensation from that employer shall not be entitled to receive Town worker’s
compensation benefits or accrued Town sick leave.

Section 4. Dual Employment

An hourly full or part-time employee of the Town may simultaneously hold another position with the
Town if the second position is:

A. occasional or sporadic;

B. is in a different capacity and/or clearly different occupational category from that of the full or
part-time position; and

C. the employee volunteers for the second position.

In order for an employee's occasional or sporadic work on a part-time basis to qualify for exemption
from overtime payments under the FLSA, the employee's decision to work in a different capacity
must be made freely and without coercion, implicit or explicit, by the Town. A supervisor may suggest
that an employee undertake another kind of work for the Town when the need for assistance arises,
but the employee must be free to refuse to perform such work without sanction and without being
required to explain or justify the decision. (The term occasional or sporadic means infrequent,
irregular, or occurring in scattered instances.)

The work of the full or part-time position shall take precedence over the temporary position.

Unless the second Town job meets the conditions of this Section 4 the Town shall pay overtime
when an employee is eligible for overtime. When an employee works a second Town job and the
employee is entitled to overtime, the employee and Town shall agree, in advance, which salary will
be used to calculate overtime in the event that the employee works more than 40 hours per week in
both jobs combined.

Section 5. Employment of Relatives

The Town prohibits the hiring and employment of immediate family in full or part-time positions within
the same work unit if such employment would result in one family member supervising another or if
one member will occupy a position of influence over another member’s employment or any condition
of employment. Examples of potential influence include but are not limited to hiring, promotions,
salary administration and disciplinary action.

For the purposes of this Article, immediate family shall be defined as spouse, child, parent, sibling,
grandparent, grandchild, aunt, and uncle to include in-law, step and half relationships. The definition
for this Article also includes individuals living in the same household who share a relationship
comparable to immediate family members.

The Town will consider employing family members or related persons in the service of the Town,
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provided that such employment does not:

1) result in a relative supervising relatives;

2) result in a relative auditing the work of a relative;

3) create a conflict of interest with either relative and the Town; or
4) create the potential or perception of favoritism.

This provision shall not apply retroactively to anyone employed when the provision was adopted by
the Town.

Section 6. Telephone and Address of Employees

All Town personnel must have their cell and/or landline telephone numbers and their current physical
and e-mail addresses on file with the Human Resources Director

Section 7. Workplace Violence

The Town of Robbins has a zero-tolerance policy relating to the communication of threats and
harassment whether it be verbal or physical, physical assaults, or any other forms of inappropriate,
intimidating, or unreasonably aggressive behavior. This type of behavior is unacceptable and, in
terms of implementing the disciplinary actions prescribed by Article IX of this manual. In addition to
any disciplinary action(s) taken pursuant to the Town’s personnel policies and procedures,
employees violating this policy may be subject to criminal prosecution.

Section 8. Harassment Prohibited

A. Statement of City Policy. The Town will not tolerate unwelcome harassing conduct by
employees and non-employees. The Town has established a complaint or grievance
process. Employees should report harassment to their supervisor(s), department head or
Human Resources Officer at the earliest possible stage to prevent its escalation. The
Town is committed to conducting an investigation and to taking immediate and appropriate
action when it receives notice of employee harassment. In addition, the Town periodically
provides anti-harassment training to all employees because prevention is the best tool to
eliminate harassment in the workplace.

B. Harassment Defined. Harassment is unwelcome conduct that is based on race, color,
religion, sex (including pregnancy), national origin, age (40 or older), gender orientation,
disability or genetic information. Harassment becomes unlawful where 1) enduring the
offensive conduct becomes a condition of continued employment, or 2) the conduct is
severe or pervasive enough to create a work environment that a reasonable person would
consider intimidating, hostile, or abusive. Anti-discrimination laws also prohibit
harassment against individuals in retaliation for filing a discrimination charge, testifying, or
participating in any way in an investigation, proceeding, or lawsuit under these laws or
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opposing employment practices that they reasonably believe discriminate against
individuals, in violation of these laws.

Petty slights, annoyances, and isolated incidents (unless extremely serious) will not rise
to the level of illegality. To be unlawful, the conduct must create a work environment that
would be intimidating, hostile, or offensive to reasonable people.

Offensive conduct may include, but is not limited to, offensive jokes, slurs, epithets, or
name calling, physical assaults or threats, intimidation, ridicule or mockery, insults or put-
downs, offensive objects or pictures, and interference with work performance. Harassment
can occur in a variety of circumstances, including, but not limited to, the following:

1) The harasser can be the victim's supervisor, a supervisor in another area, an agent
of the Town, a co-worker, or a non-employee of Town.

2) The victim does not have to be the person harassed but can be anyone affected
by offensive conduct.

3) Unlawful harassment may occur without economic injury to, or discharge of, the
victim.

4) In cases of age discrimination, both the victim and the harasser may be over 40.

C. Sexual Harassment Defined. Harassment can include “sexual harassment” or
unwelcome sexual advances, requests for sexual favors, and other verbal or physical
harassment of a sexual nature. It is unlawful to harass a person (an applicant or
employee) because of that person’s gender orientation or sex. Harassment does not have
to be of a sexual nature, however, and can include offensive remarks about a person’s
gender orientation or sex. For example, it is illegal to harass a woman by making offensive
comments about women in general. Both victim and the harasser can be either a woman
or a man, and the victim and harasser can be the same sex.

Although the law doesn’t prohibit simple teasing, offhand comments, or isolated incidents
that are not very serious, harassment is illegal when it is so frequent or severe that it
creates a hostile or offensive work environment or when it results in an adverse
employment decision (such as the victim being fired or demoted).

The harasser can be the victim's supervisor, a supervisor in another area, a co-worker, or
someone who is not an employee of the employer, such as a client or customer

D. Grievance / Complaint Procedure. See Article X, for the grievance / complaint procedure.

Section 9. Expectation of Ethical Conduct

The proper operation of Town government requires that public officials and employees be
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independent, impartial, and responsible to the people; that governmental decisions and policy be
made in the proper channels of the governmental structure; that public office not be used for personal
gain; and that the public have confidence in the integrity of its government. No official or employee
of the Town shall solicit or accept any gift, favor, or thing of value (over $50) that may tend to
influence such employee in the discharge of the employee's duties or grant in the discharge of duty
an improper favor, service, or thing of value.

Section 10. Performance Evaluation

Supervisors and/or department heads shall conduct performance evaluation conferences with each
employee at least once a year and before the end of any probation. These performance evaluations
shall be documented in writing and placed in the employee's personnel file. During the performance
evaluation, the employee shall be rated on various parameters such as quality of work, quantity of
work, technical competence, attendance/promptness, safety compliance, completion of work as
instructed, etc. Procedures for the performance evaluation program shall be published by the Human
Resources Officer with the approval of the Town Manager.

Section 11. Safety

Safety is the responsibility of both the Town and employees. It is the policy of the Town to establish
a safe work environment for employees. The Town shall establish a safety program including
policies and procedures regarding safety practices and precautions and training in safety methods.
Department heads and supervisors are responsible for ensuring safe work procedures, including the
use of all required personal protective equipment and providing necessary safety training programs.

Section 12. Use of Town Property and Equipment

Town equipment, materials, tools, and supplies shall not be available for personal use and are not
to be removed from Town property except in the conduct of official Town business, unless approved
by the Town Manager or Department Head. Use of a Town owned vehicle by an employee is neither
aright nor a privilege, but a trust conferred to facilitate the necessary performance of duties. All Town
property issued to the employee shall be returned to the employee’s supervisor upon termination of
employment prior to the issuance of the final paycheck.

Employees who operate Town vehicles must report to their Department Head if they are charged
with any moving violation while at work or otherwise. An employee who violates these requirements
will be subject to disciplinary action, loss of vehicle use privileges, and possible termination of
employment. “Take home” vehicles must be approved by the Town Manager. Employees are not
allowed to alter Town owned vehicles without prior approval.

Section 13. Post-Accident Testing

Employees shall be tested for the presence of controlled substances and alcohol when any of the
following occur:

1. An accident/incident results in a fatality.

2. An employee causes or contributes to an accident that seriously damages city-owned
vehicle(s), machinery, equipment or property, or results in an injury to themselves or
another person requiring off-site medical attention;

3. Any other time where there is reasonable suspicion that the accident/incident was
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caused by impairment from alcohol or drug use.

Following an accident, the employee will be tested as soon as possible, but not to exceed eight hours
for alcohol testing and 32 hours for drug testing. An employee involved in an accident must refrain
from alcohol use for eight hours following the accident or until he/she undergoes a post-accident
test. Any employee who leaves the scene of the accident without justifiable explanation prior to
submission to drug and alcohol testing will be considered to have refused the test and their
employment will be terminated.

Employees tested under this provision will include any employee whose performance could have
contributed to the accident. Department Head or supervisor will accompany employee to be tested
to the appointment for drug/alcohol testing. If a Department Head of supervisor is not available a
police officer may company the employee.

Section 13. Substance Abuse Policy

The Town is committed to a drug-free workplace to maintain a safe and healthy working
environment for employees and a productive, effective workforce for the Town’s citizens. The
Town prohibits employees reporting to work with their ability to perform impaired by alcohol, illegal
drugs, intentionally and inappropriately used prescriptions, over-the-counter drugs, or other
chemicals and substances. After a candidate for employment has been offered the position
applied for, he/ she shall consent to drug screening. The offer of employment shall be contingent
on the results of the screening. If the candidate tests positive for un-prescribed drugs, he/she
shall be automatically disqualified from employment with the Town of Robbins. Candidates who
refuse to have the drug screening or a requested physical exam are automatically disqualified
from employment with the Town of Robbins. A separate Substance Abuse Policy may be adopted
by the Town and provided to all employees.

Section 14. Intra-Organizational Communication

Town employees shall not directly contact elected officials concerning any work-related functions,
except via the established supervisory chain, as depicted in the Town’s Organizational Chart, or by
special permission of the Town Manager.

Any Town employee contacted directly by an elected official concerning Town functions other than
a routine service call or contact made via the established chain, shall immediately report the nature
of the contact through his or her supervisor to the Town Manager.

Town employees shall not refer any citizen to an elected official to resolve a complaint or request. If
the citizen’s request cannot be effectively resolved, the employee shall take the matter to his or her
supervisor.

This policy does not preclude informational contacts between employees and the Town
Board during the performance of normal duties.
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Article VI amended on 6/22/24 by Board
ARTICLE VI. EMPLOYEE BENEFITS

Section 1. Eligibility

All full-time employees of the Town are eligible for employee benefits as provided for in this Article
which are subject to change at the Town's discretion and annual budget appropriations. Temporary
employees are eligible only for legally mandated benefits such as workers’ compensation and FICA.

Section 2. Employee Group Health, Life, Dental and Vision Insurance

The Town provides group health, life, dental and visual insurance programs for full time employees
and their families as specified under the terms of the group insurance contract. Coverage will begin
on the 1% day of employment with the Town of Robbins.

The Town pays the entire cost of health, life, dental and visual insurance for full-time employees.
The Town will comply with the Affordable Care Act by providing health insurance for all employees
expected to work 30 or more hours per week for three or more months. Elected officials will pay the
full cost of insurance should they wish to participate. Full and part-time employees, and elected
officials may, if they so desire, purchase available group health, dental and/or vision coverage
through the Town for qualified dependents within the stipulations of the insurance contract.
Employees and elected officials will pay the amount stipulated by the Town for their qualified
dependents.

Information concerning cost and benefits shall be available to all employees from the Human
Resources Office.

Section 3. Other Optional Insurance Plans

The Town may make other insurance plans available to employees upon authorization of the Town
Manager or Town Board. For information about optional group benefit programs, employees may
contact the Human Resources office.

Section 4. Retirement

Each employee who is expected to work for the Town more than 1,000 hours annually shall join the
North Carolina Local Governmental Employees' Retirement System as a condition of employment,
beginning immediately upon employment. Employees contribute six percent of their salary each
payroll with an actuarial match by the Town as determined by the North Carolina Local Governmental
Employee’s Retirement System.

Section 5. Supplemental Retirement Benefits

The Town provides supplemental retirement benefit options for its full-time and part-time employees.
If the employee wishes to participate the employee must contact the Human Resources Officer for
enrolment forms. The Town may contribute a match percentage of salary to the State 401-k plan for
each full-time employee beginning ninety days (90) from hire date. The Town will contribute an
amount equal to five percent (5%) of local officers’ monthly compensation to the Supplemental
Retirement Income Plan as according to Article 12 (e).
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All full-time employees may make voluntary contributions to the 401-K plan and 457 plan up to the

limits established by law and the supplemental retirement provider.
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Section 6. Social Security

The Town, to the extent of its lawful authority and power, has extended Social Security benefits to
its eligible employees.

Section 7. Workers’ Compensation

All employees of the Town (full-time, part-time, temporary, and limited service) are covered by the
North Carolina Worker's Compensation Act and are required to report all injuries arising out of and
in the course of employment to their immediate supervisors at the time of the injury in order that
appropriate action may be taken at once.

Responsibility for claiming compensation under the Worker's Compensation Act is on the injured
employee, and such claims must be filed by the employee with the North Carolina Industrial
Commission within two years from date of injury. The department head and the Human Resources
Officer will assist the employee in filing the claim.

An employee injured on the job while employed by the Town of Robbins, when the injury is
compensable under Worker's Compensation, shall have the following options:

A. Take accumulated sick or vacation leave during the seven-day waiting period and then
go on Worker's Compensation leave and begin drawing Worker's Compensation.

B. After the seven-day waiting period, take earned and accumulated sick or vacation
leave at the rate of one third day of leave for day absent and receive a leave benefit
which will together, with compensation received under Worker's Compensation, equal
approximately his/her salary.

C. If the employee has no accumulated sick or vacation leave or wishes to reserve the sick
or vacation leave, the employee may receive only worker's compensation benefit for
which he/she may be adjudged eligible.

D. If other suitable employment is available, the Town Manager may reassign such
employee to another position in lieu of sick leave or receiving Worker's Compensation
except under those circumstances where the attending physician certifies that such
employee is not capable of performing the work of such other position.

Employees will not be advanced vacation leave to supplement Worker's
Compensation.

Pursuant to a declaration invoking Section 304 of the Homeland Security Act, this provision will also
apply to reactions to smallpox vaccinations administered to Town employees under the Homeland
Security Act. Such reactions shall be treated the same as any other worker’s compensation claim.

Section 8. Unemployment Compensation

Local governments are covered by unemployment insurance. Town employees who are terminated
due to a reduction in force or released from Town service may apply for benefits through the local
Division of Employment Security office.
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Section 9. Law Enforcement Separation Allowance

Every sworn law enforcement officer, as defined by N.C. Gen. Statute §128-21(11b) or N.C. Gen.
Statute 8143-166.50, shall be eligible for a separation allowance, as provided by N.C. Gen. Statute
8143-166.42, in the amount specified in N.C. Gen. Statute § 143-166.41(a).

Currently the law enforcement separation allowance is “equal to eighty-five hundredths percent
(0.85%) of the annual equivalent of the base rate of compensation most recently applicable to the
officer for each year of creditable service”. The Town will pay this benefit on a bi-weekly basis with
each payroll.

Eligibility and continuation of these benefits are subject to the following conditions:

a) The officer shall have completed 30 or more years of creditable service, or have attained 55
years of age and completed five or more years of creditable service (as defined in General
Statute §143-166.42); and

b) The officer shall not have attained 62 years of age;

c) The officer shall have completed at least five years of continuous service as a law
enforcement officer immediately preceding a service retirement, as defined by N.C. Gen.
Statute §8143-166.41(a)(3) and 143-166.41(b).

d) The law enforcement officer, after separation from Town employment, notifies the Town of
any new employment involving local law enforcement duties. Such notification shall include
the nature and extent of the employment, and any change of employment status.

Payment of separation allowance benefits to a retired officer shall cease at the first of:
a) The death of the officer;
b) The last day of the month in which the officer attains 62 years of age; or

c) The first day of re-employment in any position in any local government in North Carolina
requiring retirement system participation.

The Town may employ retired officers in a public safety position in a capacity not requiring
participation in the Local Governmental Employees’ Retirement System and doing so shall not cause
payment to cease to those officers under these benefits. Participation in the retirement system is
required by anyone scheduled to work 1,000 hours per year or more. If a recipient's receipt of the
special separation allowance is terminated because of the individual's re-employment with any
department or agency payment of the special separation allowance cannot be resumed at a later
date. Should the separation allowance for law enforcement officers, now required by law, be
rescinded, this separation allowance shall be rescinded at the same time.

Section 10. Credit Union Membership

Employees of the Town of Robbins are eligible for membership in the Local Government Federal
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Credit Union.

Section 11. Tuition Assistance Program

All paid Town employees who wish to further their education are encouraged to do so by the Town.
Courses taken which are required or determined to be necessary to meet the qualifications of the
position held, will be paid for by the Town. Courses which may not be required but felt to be beneficial
to the Town and its employees, may or may not be approved, but will be reviewed on an individual
basis by the Town Manager. The Town Manager will also review each situation to determine if such
courses will be paid for by the Town, by the employee, or shared by both. Employees may be
reimbursed for eligible expenses up to a total of one thousand dollars ($1,000) per fiscal year.
Exceptions may be made on a case by case basis upon approval by the Town Manager. Satisfactory
completion of the courses will be required for reimbursement. The Town Manager will make a
determination as to whether absence for work as a result of these courses can be justified at the
particular time. The Town will support training courses, seminars and conferences to maintain
current job knowledge to the extent that funds are available.

Due to the time and investment of the Town, it is required that after completion of a school or
training, employees continue their employment with the Town for the period of six (6) months.
A contract and signed statement will be signed by the employee promising to continue
employment with the Town for six months after the training. Failure to continue employment
with the Town for the prescribed period will result in the employee repaying the Town of Robbins
for all expenses incurred for the school or training event, including tuition, registration, lodging,
and meals. This may be deducted from the last paycheck of the employee. Employees reduced
in force are exempt from this repayment.

Section 12. Uniforms: Police and Public Service Departments

The Town of Robbins will provide uniforms for employees in the following departments:
1. Police
2. Public Service Department Employees

The types and amounts of uniforms provided to employees shall be as determined by the
Town Manager. All uniforms provided to employees are provided for use by the employee,
but may not be property of the employee. Some uniforms are provided through a rental
uniform service and will remain property of the rental uniform service.

All uniforms issued to an employee shall be returned to the Town on the last day of the

employee's employment with the Town. In the event that all uniforms are not returned to the
Town, the employee will be billed for the total value of the uniforms that was not turned in.

Section 13. Cemetery Plot

Employees who pass away while employed with the Town are provided a cemetery plot in Pine Rest
Cemetery at no cost if desired by the family. The plot may only be used for the burial of the employee.
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ARTICLE VII. HOLIDAYS AND LEAVES OF ABSENCE

Section 1. Policy

The policy of the Town is to provide vacation leave, sick leave, and holiday leave to all full-time
employees and to provide proportionately equivalent amounts to permanent employees having
average work weeks of different lengths. Employees shall accrue leave proportionately with each
payroll.

The Fire Chief, with the approval of the Town Manager, may establish a leave of absence policy for
volunteer members of the Fire and Rescue Department. Any members of the Department who are
employees of the Town shall be subject to the leave policy established by this Personnel Policy.

Section 2. Holidays

The Town will follow the holiday schedule as published by the State of North Carolina for state
employees.

In order to receive a paid holiday, an employee must have worked the day before and the day after
the holiday(s) or have been given approved paid leave.

Employees wishing to schedule time off for religious observances, other than those observed by the
Town, may request vacation leave from their respective department head. The department head will
attempt to arrange the work schedule so that an employee may be granted vacation leave for the
religious observance. Vacation leave for religious observances may be denied only when granting
leave would create an undue hardship for the Town.

The Town Manager is authorized to grant the following holiday, with pay, to all full-time employees:
New Year's Day

Martin Luther King, Jr.’s Birthday

Good Friday

Thanksgiving Day and day after Thanksgiving

Memorial Day

Labor Day

Independence Day

Veteran's Day

Christmas- 2 or 3 workdays (see following Christmas Schedule)

When Christmas falls on: Town of Robbins Observes:
Sunday Monday & Tuesday

Monday Monday & Tuesday

Tuesday Monday, Tuesday, & Wednesday
Wednesday Tuesday, Wednesday, & Thursday
Thursday Wednesday, Thursday, & Friday
Friday Thursday & Friday

Saturday Thursday & Friday
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When a holiday other than Christmas Day falls on a Saturday, Friday shall be observed; if it falls on
a Sunday, Monday shall be observed as the holiday.

Section 3. Holidays: Effect on Other Types of Leave

Regular holidays which occur during a vacation, sick or other leave period of any employee shall not
be considered as vacation, sick, or other leave.

Section 4. Holidays: Compensation When Work is Required or Reqularly Scheduled Off for
Shift Personnel

Employees required to perform work on regularly scheduled holidays may be granted compensatory
time off or paid at their regular rate for hours actually worked in addition to any holiday pay to which
they are entitled. Employees are only entitled to the amount of holiday hours for which they are
scheduled to work. If a holiday falls on a regularly scheduled off-duty day for shift personnel, the
employee will receive a maximum of 8 hours of paid holiday leave. Whether holiday time is provided
in time or pay for shift employees is determined by the Town.

Section 5. Vacation Leave

Vacation is a privilege granted to employees by the Town. Vacation leave is intended to be used for
rest and relaxation, school appointments, and other personal needs. Vacation should be requested
in advance in methods determined by the department and approved by the supervisor.

Vacation leave may also be used by employees who wish to observe religious holidays other than
those granted by the Town. Employees who wish to use leave for religious observances must
request leave from their respective department heads. The department head will attempt to arrange
the work schedule so that an employee may be granted vacation leave for the religious observance.
Vacation leave for religious observance may be denied only when granting the leave would create
an undue hardship for the Town.

Section 6. Vacation Leave: Use by Probationary Employees

Employees serving a probationary period following initial employment may accumulate vacation
leave but shall not be permitted to take vacation leave during the first six months of employment
unless approved by the Town Manager. A probationary employee who is dismissed during the
probationary period will not be eligible for terminal pay for any accumulated vacation leave.

Section 7. Vacation Leave: Accrual Rate

Each full-time general employee of the Town will accrue vacation on the following schedule. Fire
engineers who work 24-hour shifts and sworn law enforcement officers who work an average
workweek of 42 hours (168 hours in a 28-day cycle) will earn a prorated amount based on the
average number of hours in the work week. (See Section 16 of this Article for more information.)
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Employees shall be assigned to the appropriate accrual rate as determined by the length of service
under the local government retirement system

Years of Service Days Accrued Per Year
0-3 10
4 but less than 10 12
10 but less than15 15
15 but less than 20 18
20 plus 20

Section 8. Vacation Leave: Maximum Accumulation

Vacation leave may be accumulated without any applicable maximum until the pay period containing
December 31% of each calendar year. During the pay period containing December 31%, any
employee with a balance exceeding 30 days (240 hours) shall have the excess accumulation
transferred to sick leave so that only a balance of 30 days is carried forward to January 1.

Regardless of accumulated balance if an employee separates from service, the payment for
accumulated vacation leave shall not exceed 30 days (240 hours). Employees are not eligible to
receive pay for vacation time not taken above 240 hours.

Employees are cautioned not to retain excess accumulated vacation leave until late in the fiscal year.
Because of the necessity to keep all functions in operation, large numbers of employees cannot be
granted vacation leave at any one time. If an employee has excess leave accumulation during the
latter part of the year and is unable to take such leave because of staffing demands, the employee
shall receive no special consideration either in having vacation leave scheduled or in receiving any
exception to the maximum accumulation.

Section 9. Vacation Leave: Manner of Taking

Employees shall be granted the use of accrued vacation leave upon request in advance at those
times designated by the department head which will least obstruct normal operations of the Town.
Department heads are responsible for insuring that approved vacation leave does not hinder the
effectiveness of service delivery. Employees are only allowed to be paid for hours they have
accumulated. Compensatory time must be used prior to vacation time. If no vacation time is
available, but leave is allowed, the employee would take leave without pay. Specifically, a vacation
request form must be filled out one (1) week prior to a vacation request of more than three (3) days
and two (2) days prior to a vacation request of less than three days. Employee preference should be
considered and schedules worked out bearing in mind individual Town needs. Vacation leave
requests may be denied when limited staffing is available or where the work flow is larger than
normal, as determined by the Town Manager.

Section 10. Vacation Leave: Payment upon Separation

An employee who has successfully completed six months of the probationary period will normally be
paid for accumulated vacation leave upon separation not to exceed 30 days provided notice is given
to the supervisor at least two weeks in advance of the effective date of resignation, thirty days for
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department heads.

Any employee failing to give the notice required by this section shall forfeit payment for accumulated
leave. The notice requirement may be waived by the Town Manager when deemed to be in the best
interest of the Town.

Employees who are involuntarily separated shall receive payment for accumulated vacation leave
not to exceed 30 days. At the discretion of the Town Manager, employees dismissed for serious
violations of personal or criminal conduct may be determined ineligible to receive vacation pay. The
Town Manager’s determination of ineligibility may be appealed to the Town Board.

Section 11. Vacation Leave: Payment upon Death

The estate of an employee who dies while employed by the Town shall be entitled to payment of all
the accumulated vacation leave credited to the employee's account not to exceed the maximums
established in Section 8 of this Article.

Section 12. Sick Leave

Sick Leave with pay is a privilege granted to employees by the Town, not a right, and may be used
only for the purposes described in this Policy. Abuse of sick leave privileges will subject the
employee to disciplinary action.

Sick Leave may be used for the following reasons: sickness, non-job related bodily injury, required
physical or dental examinations or treatment, or exposure to a contagious disease, when continuing
work might jeopardize the health of others.

Sick leave also may be used when an employee must care for a member of his or her immediate
family who is ill. For the purposes of this benefit, immediate family is defined as spouse, child,
parents of employee or spouse, grandparent, grandchild, brother or sister, or someone living in the
home or in-law or step relations of same. Sick leave may not be used to care for a healthy child.

Notification of the desire to take sick leave should be submitted to the employee's supervisor prior
to the leave or according to departmental procedures, but no later than two hours after the beginning
of a scheduled work day or shift.

Section 13. Sick Leave: Accrual Rate and Accumulation

Sick leave shall accrue at a rate of 8 hours per month of service or twelve days per year. Sick leave
for full-time employees working other than the basic forty-hour work schedule (sworn law
enforcement officers who work an average workweek of 42 hours-168 hours in a 28-day cycle) shall
be prorated as described in this Article. Sick leave will be cumulative for an indefinite period and
may be converted upon retirement for service credit consistent with the provisions of the North
Carolina Local Governmental Employees Retirement System. A day shall be calculated based on
the formula found in Section 16 of this Article.

Any compensatory time earned by an employee shall be taken first prior to using the sick leave
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account. Sick leaves shall be taken in hour units.

All sick leave accumulated by an employee shall end and terminate without compensation when the

employee resigns or is separated from the Town, except as stated above for retirement or upon
reinstatement within one year of separation.

Section 14. Transfer of Sick Leave from Previous Employer

The Town will accept sick leave balances when documented by a previous employer when the
employee worked for a previous employer covered by the North Carolina State or Local Government
Retirement Systems and the employee did not withdraw accumulated retirement contributions from
that employer when leaving employment.
1. The employee bears the sole responsibility for requesting and obtaining certification
of the prior sick leave balance from the former employer. This certification must
include the employee's retirement identification number and the number of hours of
accumulated sick leave. This certification must be signed by the employee’s former
human resources representative.
2. The sick leave was earned while a member of the NC Local Governmental Employee's
Retirement System.
3. The employee's retirement identification number has not changed.
The employee shall sign a statement acknowledging that the transferred sick leave is for retirement
purposes only.
The sick leave amount must be certified by the previous employer and it is the employee’s
responsibility to provide documentation from his or her previous employer within three (3) months of
employment. Transferred sick leave will be credited to the employee upon receipt of documentation
from previous employer.

Section 15. Sick Leave: Medical Certification

The employee's supervisor or department head may require a physician's certificate certifying the
employee's or employee’s family member’s illness and the employee's capacity to resume duties,
for each occasion on which an employee uses sick leave or whenever the supervisor observes a
"pattern of absenteeism.” The employee may be required to submit to such medical examination or
inquiry as the department head deems desirable. The department head shall be responsible for the
application of this provision to the end that:

1) Employees shall not be on duty when they might endanger their health or the health of other
employees; and

2) There will be no abuse of leave privileges.

Claiming sick leave under false pretense to obtain a day off with pay shall subject the employee to
disciplinary action up to and including dismissal.

Section 16. Leave Pro-rated
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Annual, and sick leave earned by full-time employees with more or fewer hours than the basic work
week (40 hours) shall be determined by the following formula:

1) The average number of hours scheduled for work per week by such employees shall be
divided by the number of hours in the basic work week (usually 40 hours)

2) The proportion obtained in step 1 shall be multiplied by the number of hours of leave earned
annually by employees working the basic work week (40 hours).

3) The number of hours in step 2 divided by 12 shall be the humber of hours of leave earned

monthly by the employees concerned or divided by 26 shall be the number of hours of leave
earned biweekly, and divided by 52 would be the amount of leave earned weekly.

Section 17. Bereavement Leave

An employee may have up to three days at full pay granted in case of death in the immediate family.
For the purposes of this benefit, immediate family is defined as spouse, child, parents of employee
or spouse, grandparent, grandchild, brother or sister, or someone living in the home or in-law or step
relations of same. Additional time or time to attend funerals of other family members may be charged
to vacation leave, compensatory time or leave without pay.

Section 18. Family and Medical Leave

The Town will grant up to 12 weeks of family and medical leave per twelve months to eligible
employees in accordance with the Family and Medical Leave Act of 1993 (FMLA). Employees are
eligible when the Town has 50 or more employees or when determined by the Town, whichever
comes first. The leave may be paid (coordinated with the Town's Vacation and Sick Leave policies),
unpaid, or a combination of paid and unpaid. Earned compensatory time may also be used during
FMLA leave. Unpaid leave will be granted only when the employee has exhausted all appropriate
types of paid leave. Additional time away from the job beyond the 12-week period may be approved
in accordance with the Town's Leave Without Pay policy.

To qualify for FMLA coverage, the employee must have worked for the employer 12 months or 52
weeks; these do not have to be consecutive. However, the employee must have worked 1,250 hours
during the twelve-month period immediately before the date when the FMLA time begins.

Family and medical leave can be used for the following reasons:

1) the birth of a child and in order to care for that child;

2) the placement of a child for adoption or foster care;

3) to care for a spouse, child, or parent with a serious health condition;
4) the serious health condition of the employee; or

5) military exigency.

A serious health condition is defined as a condition which requires inpatient care at a hospital,
hospice, or residential medical care facility, or a condition which requires continuing care by a
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licensed health care provider. This policy covers illness of a serious and long-term nature resulting
in recurring intermittent or lengthy absences. Generally, a chronic or long-term health condition which
results in a period of incapacity for more than three days would be considered a serious health
condition.

If a husband and wife both work for the Town and each wishes to take leave for the birth of a child,
adoption or placement of a child in foster care, or to care for a parent (not parent in-law) with a
serious health condition, the husband and wife together may only take a total of 12 weeks leave
under FMLA.

An employee taking leave for the birth of a child may use paid sick leave for the period of actual
disability, based on medical certification. The employee shall then use all paid vacation, accrued
compensatory time and leave without pay for the remainder of the 12-week period.

“Military Exigency” is a qualifying exigency arising out of the fact that the employee’s spouse, son,
daughter, or parent is a military service member (reserve or national guard) under a call or order to
federal active duty in support of a contingency operation. Qualifying events are:

1) deployment of service member with seven or fewer days’ notice;

2) military ceremonies and events such as family-assistance or informational programs related
to the family member’s active duty or call to active duty;

3) urgent, immediate childcare or arranging for alternative childcare for the children of service
members;

4) attending school or daycare meetings relating to the child of service member;

5) making financial or legal arrangements related to a family member’s active duty status or call
to active duty;

6) taking up to five days leave to spend with a covered military member who is on short-term
temporary rest and recuperation leave during deployment;

7) attending counseling provided by someone other than a health provider for oneself, the
covered military member, or the child of the military member, the need for which arises from
the active duty service or call to active duty status or the covered military member; or

8) post-deployment activities for a period of ninety days after the termination of the service
member’s active duty status.

Military Caregiver Leave: An employee whose spouse, son, daughter, parent or next of kin is a
current service member who is undergoing treatment, therapy, recuperation or outpatient treatment
or has temporary disability retirement for injury or iliness sustained in the line of duty, is eligible for
26 weeks of FMLA leave in a single 12-month period. During a single 12-month period, the employee
is eligible for a total of 26 weeks of all types of FMLA Leave combined.

The request for the use of leave must be made in writing by the employee and approved by the
department head or Town Manager.

An employee who takes leave under this policy will return to the same job or a job with equivalent

status, pay, benefits, and other employment terms. The position will be the same or one which
entails substantially equivalent skill, effort, responsibility, and authority.
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Section 19. Family Medical Leave — Certification

In order to qualify for leave under this law, the Town requires medical certification. This statement
from the employee's or the family member's physician should include the date when the condition
began, its expected duration, diagnosis, and brief statement of treatment. For the employee's own
health condition, it should state that the employee is unable to perform the essential functions of
his/her position. For a seriously ill family member, the certification must include a statement that the
patient requires assistance and the employee's presence would be beneficial or desirable.

This certification should be furnished at least 30 days prior to the needed leave unless the
employee's or family member's condition is a sudden one. The certification should be furnished as
soon as possible (no longer than 15 days from the date of the employee's request). The certification
and request must be made to the department head and filed with the Human Resources Officer.

The employee is expected to return to work at the end of the time frame stated in the medical
certification, unless he/she has requested additional time in writing under the Town's Leave Without
Pay policy.

Section 20. Family Medical Leave: Retention and Continuation of Benefits

When an employee is on leave under FMLA, the Town will continue the employee's health benefits
during the leave period at the same level and under the same conditions as if the employee had
continued to work. If an employee chooses not to return to work for reasons other than a continued
serious health condition, the Town will require the reimbursement of the amount paid for the
employee's health insurance premium during the FMLA leave period.

Other insurance and payroll deductions are the responsibility of the employee and the employee
must make those payments for continued coverage of that benefit by the first of each month.

After using all paid leave for which the employee qualifies, the employee on FMLA may use Leave

Without Pay for the remainder of the FMLA 12/26 week entitlement. An employee ceases to earn
holiday or leave credits on the date leave without pay begins.

Section 21. Leave Without Pay

A full-time employee may be granted a leave of absence without pay for a period of up to twelve
months by the Town Manager. The leave may be used for reasons of personal disability, sickness
or disability of immediate family members, continuation of education, special work that will permit the
Town to benefit by the experience gained or the work performed, or for other reasons deemed
justified by the Town Manager.

The employee shall apply in writing to the Town Manager for leave. The employee is obligated to
return to duty within or at the end of the time determined appropriate by the Town Manager. Upon
returning to duty after being on leave without pay, the employee shall be entitled to return to the
same position held at the time leave was granted or to one of like classification, seniority, and pay.
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If the employee decides not to return to work, the department head shall be notified immediately.
Failure to report at the expiration of a leave of absence, unless an extension has been requested
and granted, shall be considered a resignation.

An employee shall retain all unused vacation and sick leave while on Leave Without Pay. An
employee ceases to earn holiday or leave credits on the date leave without pay begins. The
employee may continue to be eligible for benefits under the Town's group insurance plans at his or
her own expense, subject to any regulation adopted by the Town and the regulations of the insurance
carrier. If the Leave Without Pay is for a circumstance that coincides with FMLA or USERRA then
the provisions of those policies will apply.

Section 22. Worker’s Compensation Leave

An employee absent from duty because of sickness or disability covered by the North Carolina
Worker's Compensation Act may elect to use accrued sick leave, vacation, or compensatory time
only during the first seven day waiting period. The employee may also elect to supplement workers'
compensation payments after they begin with sick leave, vacation, or compensatory time, provided
that the combination of leave supplement and workers' compensation payments does not exceed
normal compensation. The employee will not be required to reimburse the Town for this paid leave
in the event the absence extends beyond twenty-one days and the first seven days is paid by
worker’s compensation. Full time employees may use accrued sick leave, vacation, or compensatory
time for the initial waiting period. Part-time and temporary employees will be placed on leave without
pay effective on the date of injury. Once the waiting period is over, workers’ compensation covers
two-thirds of regular pay.

Any worker's compensation disability that qualifies under the requirements of FMLA shall run
concurrently with FMLA. An employee on worker’s compensation leave without pay will be permitted
to continue to be eligible for benefits under the Town's group insurance plans during the period of
worker’'s compensation leave that is concurrent with approved FMLA leave.

Other insurance and payroll deductions are the responsibility of the employee and the employee
must make those payments for continued coverage of that benefit. Any amounts owed are due and
payable by the first of the month.

An employee shall retain all unused vacation and sick leave while on Worker's Compensation Leave
Without Pay. An employee ceases to earn holiday or leave credits on the date Worker's
Compensation Leave Without Pay begins. After the period of FMLA eligibility ends, the employee
may continue to be eligible for benefits under the Town's group insurance plans at his or her own
expense subject to the regulations of the insurance carrier.

Section 23. Military and other USERRA Leave

The Town will fully comply with the requirements of the 1994 Uniformed Services Employment and
Re-Employment Rights Act (USERRA) and related federal regulations. For the purposes of USERRA
covered employees are the following:

1. Armed Forces Active and Reserve (Army, Navy, Marine Corps, Air Force, Coast Guard)
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2. Army National Guard and Air National Guard
3. FEMA'’s Disaster Assistance Teams
4. Commissioned Corps of the Public Health Service
5. Military Service Academies
6. Reserve Officer’s Training Corps (ROTC)

Employee taking leave under USERRA shall be eligible to take accumulated vacation leave, accrued
compensatory time or be placed in a leave without pay status, and the provisions of that leave shall
apply. While taking USERRA leave, the employee’s unused leave balances will be retained and any
seniority based benefits such as leave accrual rates will continue to accrue.

Employees performing USERRA duty of more than 30 days may elect to continue the Town’s health
care for up to 24 months but will be responsible for paying the insurance premiums up to 102% of
the premium costs. Employees whose USERRA duty is less than 31 days will have their health
insurance coverage paid as if they were at work with the Town.

Military Training

In addition to complying with the requirements of USERRA, the Town provides addition benefits for
military training. Full and part-time employees who are members of an Armed Forces Reserve
organization or National Guard shall be granted fifteen calendar days per year for military leave. If
the compensation received while on military leave is less than the salary that would have been
earned during this same period as a Town employee, the employee shall receive partial
compensation equal to the difference. The effect will be to maintain the employee's salary at the
normal level during this period.

If such duty is required beyond the fifteen calendar days, the employee shall be eligible to take
accumulated vacation leave or be placed in a leave without pay status, and the provisions of that
leave shall apply. While on military leave, seniority-based benefits such as leave accrual rates shall
continue to accrue as if the employee was actively at work. Employees on extended military leave
will remain eligible for health benefits on a voluntary basis, at the employee’s expense for a period
of 24 months.

Temporary employees will be granted time off without pay to meet their military reserve or National
Guard training obligations.

Section 24. Reinstatement Following Military and other USERRA Service

An employee who volunteers or is called to active duty with the United States military forces, and
who returns to work in less than five years will be returned to the same or like position he or she
occupied prior to the active duty enlistment with full seniority, status, leave accrual rates and pay as
if there had been no break in employment. A military discharge form “DD214” with an honorable
discharge must be submitted with the notification of intent to return to work.
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Time limits for employees to reapply for return to work after release from military service are:
1) Less than 31 days absence - employee must report to employer by the next business day.
2) 31 days-180 days absence - notification to the supervisor must be submitted within 14 days.

3) More than 180 days absence - notification to the supervisor must be submitted within 90
days.

All reporting deadlines are extended for two years if the employee is injured during USERRA service.

Section 25. Civil Leave

A full-time Town employee called for jury duty or as a court witness for the federal or state
governments, or a subdivision thereof, shall receive leave with pay for such duty during the required
absence without charge to accumulated leave. The employee may keep fees and travel allowances
received for jury or witness duty in addition to regular compensation; except, that employees must
turn over to the Town any witness fees or travel allowance awarded by that court for court
appearances in connection with official duties. While on civil leave, benefits and leave shall accrue
as though on regular duty.

Section 26. Voluntary Shared Leave

The Town Manager has the authority to create administrative procedures whereby employees may
donate vacation to other employees who have major illnesses or need leave to care for family
members with major illnesses.

Section 27. Unauthorized Leave

If an employee is absent from work, without approval, or if he/she has exhausted all accrued time
and is not on any approved leave, this may be deemed unauthorized leave and disciplinary action
may be taken.

Section 28. Adverse Weather/Hazardous Conditions

The Town has responsibility for several emergency services including law enforcement, fire services,
and public works/public services. Adequate staff are required to operate these critical services seven
days per week and 24 hours per day in all weather. Department heads should designate which staff
are in critical positions required to report to work regardless of weather or other hazardous
conditions.

The adverse weather/hazardous conditions policy is established to be as fair as possible to all
employees applying the following principles:

1. Maintain adequate staffing at all times of emergency services;
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2. Provide for as much safety as possible for all employees in traveling to and from work in
hazardous conditions; and

3. Not pay regular salaries to some people for not working when others are required to be at
work.

Town offices and departments shall remain open for the full scheduled working day unless
authorization for closing or other deviation is received from the Town Manager’s office. The Manager
will consider the hazard of driving conditions and other relevant factors in determining whether to
close Town offices. All departments and offices will be given sufficient advance notice of any
authorized closing of noncritical Town functions. Upon an authorized closing, non-critical staff are
charged accrued leave for the hours not worked. Employees who leave work before an official early
closing time, as well as employees who report for work late or do not report for work because of
hazardous conditions may use earned compensatory leave for days or hours not worked. If no
compensatory leave is available, the employee may use vacation leave.
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ARTICLE VIII. SEPARATION AND REINSTATEMENT

Section 1. Types of Separations

All separations of employees from positions in the service of the Town shall be designated as one
of the following types and shall be accomplished in the manner indicated: resignation, reduction in
force, disability, voluntary retirement, dismissal, or death.

Section 2. Resignation

An employee may resign by submitting the reasons for resignation and the effective date in writing
to the immediate supervisor as far in advance as possible. In all instances, the minimum notice
requirement is two calendar weeks. Failure to provide minimum notice shall result in forfeit of
payment for accumulated vacation unless the notification requirement is waived upon
recommendation of the department head and approval by the Town Manager. Thirty-day notice is
expected of department heads and the Town Manager.

Three consecutive days of absence without contacting the immediate supervisor or department head
may be considered to be a voluntary resignation. Sick leave will only be approved during the final
two weeks of a notice with a physician's certification or comparable documentation.

Section 3. Reduction in Force

In the event that a reduction in force becomes necessary, consideration shall be given to the quality
of each employee's performance, organizational needs, and seniority in determining those
employees to be retained. Employees who are separated because of a reduction in force shall be
given at least a two-week notice of the anticipated action. No regular employee shall be separated
because of a reduction in force while there are temporary or probationary employees serving in the
same class in the department, unless the regular employee is not willing to transfer to the position
held by the temporary or probationary employee.

Section 4. Disability

The Town will comply with the Americans with Disabilities act and will make all responsible efforts to
provide reasonable accommodation to employees who may be or become disabled. An employee
who cannot perform the essential duties of a position because of a physical or mental impairment
may be separated for disability. Action may be initiated by the employee or the Town. In cases
initiated by the employee, such action must be accompanied by medical evidence acceptable to the
Town Manager. The Town may require an examination, at the Town's expense, performed by a
physician of the Town's choice.

Employees who meet the requirements of the North Carolina Local Governmental Employees
Retirement System may qualify for a disability retirement. Information about this option is available
from the Human Resources Officer or the Retirement System.

Section 5. Voluntary Retirement
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An employee who meets the conditions set forth under the provisions of the North Carolina Local
Governmental Employee’s Retirement System may elect to retire and receive all benefits earned
under the retirement plan.

Section 6. Death

Separation shall be effective as of the date of death. All compensation due shall be paid to the estate
of the employee.

Section 7. Dismissal

An employee may be dismissed in accordance with the provisions and procedures of Article IX.

Section 8. Reinstatement

An employee who is separated because of a reduction in force or who resigns while in good standing
may be reinstated within one year of the date of separation, upon recommendation of the department
head, and upon approval of the Town Manager. An employee who is reinstated in this manner shall
be re-credited with his or her previously accrued sick leave, seniority and vacation accrual rate.

Section 9. Rehiring

An employee who resigns while in good standing may be rehired with the approval of the Town
Manager, and may be regarded as a new employee, subject to all of the provisions of rules and
regulations of this Policy. An employee in good standing who is separated due to a reduction in
force shall be given the first opportunity to be rehired in the same or a similar position.
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ARTICLE IX. UNSATISFACTORY JOB PERFORMANCE AND DETRIMENTAL PERSONAL
CONDUCT

Section 1. Disciplinary Action for Unsatisfactory Job Performance

The Town of Robbins administers a progressive disciplinary procedure by which discipline is
administered in proportion to the degree of severity and frequency of unacceptable employee
behavior.

Progressive disciplinary actions are to be administered consistently and equitably without regard to
age, race, sex, gender orientation or national origin. Progressive discipline is intended to allow the
employee the opportunity to correct deficiencies in work behavior by clarifying and prescribing
to the employee the appropriate behavior

A regular employee may be placed on disciplinary suspension, demoted, or dismissed for
unsatisfactory job performance, if after following the procedure outlined below, the employee's job
performance is still deemed to be unsatisfactory. The Human Resources Officer will be available to
assist all parties with the procedures in taking or responding to disciplinary actions. All cases of
disciplinary suspension, demotion, or dismissal must be approved by the Town Manager prior to
giving final notice to the employee.

Section 2. Unsatisfactory Job Performance Defined

Unsatisfactory job performance includes any aspects of the employee's job which are not performed
as required to meet the standards set by the department head or Town Manager.

Examples of unsatisfactory job performance include, but are not limited to, the following:
1) Demonstrated inefficiency, negligence, or incompetence in the performance of duties;
2) Careless, negligent or improper use of Town property or equipment;
3) Physical or mental incapacity to perform duties after reasonable accommodation;
4) Discourteous treatment of the public or other employees;
5) Absence without approved leave;
6) Improper use of leave privileges;
7) Failure to report for duty at the assigned time and place;
8) Failure to complete work within time frames established in work plan or work standards;

9) Failure to meet work standards over a period of time;
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10) Failure to follow the chain of command to address work-related issues;

11) Failure to maintain certifications required by the job;

12) Failure to wear and use appropriate safety equipment or otherwise to abide by safety rules
and policies;

13) Failure to comply with any Town of Robbins’ policy.

Section 3. Communication and Warning Procedures Preceding Disciplinary Action
for Unsatisfactory Job Performance

When an employee's job performance is unsatisfactory, or when incidents or inappropriate actions
warrant, the supervisor shall meet with the employee as soon as possible in one or more counseling
sessions to discuss specific performance problems. A brief summary of these counseling sessions
shall be noted in the employee's file by the supervisor.

An employee whose job performance is unsatisfactory over a period of time should normally receive
at least two documented warnings, one of which may be in the final written warning, from the
supervisor before disciplinary action resulting in dismissal is taken by the Town Manager. In each
case, the supervisor should record the dates of discussions with the employee, the performance
deficiencies discussed, the corrective actions recommended, and the time limits set. If the
employee's performance continues to be unsatisfactory, then the supervisor should use the following
steps:

1) A final written warning from the supervisor serving notice upon the employee that corrected
performance must take place immediately in order to avoid suspension, demotion, or
dismissal.

2) If performance does not improve after a reasonable period, a written recommendation should
be sent to the department head and Town Manager for disciplinary action such as
suspension, demotion, or dismissal.

Disciplinary suspensions without pay are for the purpose of communicating the seriousness of the
performance deficiency, not for the purpose of punishment, and should not generally exceed three
days (24 hours) for non-exempt employees. Suspensions for exempt employees shall be for one
full work week in accordance with FLSA requirements to maintain exempt status. Under FLSA
suspensions of less than a week are authorized for major safety violations or infractions of workplace
conduct rules (detrimental personal conduct).

Demotions are appropriate when an employee has demonstrated inability to perform successfully in
the current job but shows promise and commitment to performing successfully in a lower level job.
If no other options are available, dismissal is appropriate.

If after suspension or demotion, the employee’s performance does not reach an acceptable level,

the employee may be dismissed. Dismissals are appropriate when the employee has shown he/she
is unwilling or unable to perform work in a manner that meets the work and conduct standards of the
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Town.

Section 4. Disciplinary Action for Detrimental Personal Conduct

Normally, the Department Head or Town Manager would place the employee on non-disciplinary
suspension prior to making a disciplinary determination to allow time to gather facts regarding the
detrimental personal conduct and make a determination regarding the severity of the conduct.
With the approval of the Town Manager, an employee may be placed on disciplinary suspension,
demoted, or dismissed without prior warning for causes relating to personal conduct detrimental to
Town service in order to:

1) avoid undue disruption of work;

2) to protect the safety of persons or property; or

3) for other serious reasons.

Section 5. Detrimental Personal Conduct Defined

Detrimental personal conduct includes behavior of such a serious detrimental nature that the
functioning of the Town may be or has been impaired; the safety of persons or property may be or
have been threatened; or the laws of any government may be or have been violated.
Examples of detrimental personal conduct include, but are not limited to, the following:

1) Fraud or theft;

2) Conviction of a felony or the entry of a plea of nolo contendere thereto;

3) Falsification of records for personal profit, to grant special privileges, or to obtain employment;

4) Willful misuse or negligence in the handling of Town funds or personal use of equipment or
supplies;

5) Willful or wanton damage or destruction to property;

6) Willful or wanton acts that endanger the lives and property of others;

7) Possession of unauthorized firearms or other lethal weapons on the job;

8) Brutality in the performance of duties;

9) Reporting to work under the influence of alcohol or drugs or partaking of such while on duty.

Employees under the influence of alcohol or any controlled substance are prohibited from
participating in any Town function, emergency or nonemergency, unless the controlled
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substance has been prescribed by a medical professional and the medical professional has
provided the Town written documentation that the employee may safely perform the duties
of his or her job while taking the prescribed controlled substance.
10) Any violation of the Town’s drug and alcohol policy;

11) Engaging in incompatible employment or serving a conflicting interest;
12) Request or acceptance of gifts in exchange for favors or influence;
13) Engaging in political activity prohibited by this Policy;

14) Harassment of an employee and/or the public on the basis of gender orientation or sex or
any other protected class status;

15) Harassment of an employee or the public with threatening or obscene language and/or
gestures or any incidence of workplace violence;

16) Stated refusal to perform assigned duties, flagrant violation of work rules and regulations, or
serious malfeasance of work;

17) Conduct unbecoming of a Town employee, including but not limited to behavior that reflects
poorly on Town staff, officials, procedures or policies, or the Town generally;

18) Insubordination (refusal to accept a reasonable and proper assignment from supervisor);
19) Sleeping during work time;
20) Gambling during work time;

21) Careless and reckless driving is prohibited. This applies to both Town-owned vehicles and
personal vehicles being operated in the course of performing Town business;

22) Employees are not to wear uniforms, badges or other insignias identifying themselves as
employees of the Town in places or areas where doing so could cause embarrassment or
disgrace to the Town;

23) Publishing any personal information about oneself, another employee of the Town, the
organization, a citizen, or a customer in any public medium, including but not limited to social
media, that
1. creates a harassing, demeaning, or hostile working environment for any Town official,
employee, or contractor;

2. disrupts the Town’s smooth and orderly flow of work; or
3. disrupts the Town’s delivery of services to citizens;

Nothing herein shall prevent an employee from taking advantage of the grievance process

set forth herein, from reporting alleged inappropriate conduct or other wrongdoing to his or
her supervisor or the Town Manager, as appropriate, or from exercising First Amendment
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rights to discuss a matter of general public concern;

24) Arguments and personal grievances-between employees will not be tolerated while on Town
property or during any Town function;

25) All Town employees are expected to minimize the use of offensive language while on duty;

Section 6. Disciplinary Actions for Volunteer Firefighters

Records of all disciplinary actions for a volunteer firefighter will be maintained for eighteen (18)
months. If during the eighteen-month period a volunteer firefighter has no additional disciplinary
actions, the record of disciplinary action shall be purged from the volunteer’s personnel file, and there
shall be no record of the disciplinary action on file.

If a volunteer firefighter is employed by the Town of Robbins (in any capacity) and the employee is
subject to disciplinary action or dismissal from the Town, the volunteer firefighter will be ineligible to
serve as a volunteer firefighter with the Town of Robbins. The Manager may evaluate reinstatement
on a case by case basis.

Section 7. Disciplinary Conference

Before dismissal action is taken, whether for failure in personal conduct or failure in performance of
duties, the department head or Town Manager (in the case of disciplinary action of a department
head) will conduct a Disciplinary Conference. At this Conference, the employee may present any
response to the proposed dismissal to department head. The department head will consider the
employee's response, if any, to the proposed dismissal, and will, within three working days following
the pre-dismissal Conference, notify the employee in writing of the final decision after obtaining
approval of the decision from the Town Manager. If the employee is dismissed, the notice shall
contain a statement of the reasons for the action and the employee's appeal rights.

Section 8. Non-Disciplinary Suspension

During the investigation, hearing, or trial of an employee on any criminal charge, or during an
investigation related to alleged detrimental personal conduct, or during the course of any civil action
involving an employee, when suspension would, in the opinion of the department head or Town
Manager, be in the best interest of the Town, the department head with approval of the Town
Manager may suspend the employee for part or all of the proceedings as a non-disciplinary action.
In such cases, the Town Manager may:

1) Temporarily relieve the employee of all duties and responsibilities and place the employee
on paid or unpaid leave for the duration of the suspension, or

2) Assign the employee new duties and responsibilities and allow the employee to receive such
compensation as is in keeping with the new duties and responsibilities.

If the employee is reinstated following the suspension such employee shall not lose any
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compensation or benefits to which otherwise the employee would have been entitled had the

suspension not occurred. If the employee is terminated following suspension, the employee shall
not be eligible for any pay from the date of suspension; provided, however, all other benefits with the
exception of accrued vacation and sick leave shall be maintained during the period of suspension.
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ARTICLE X. GRIEVANCE PROCEDURE AND ADVERSE ACTION APPEAL

Section 1. Policy

It is the policy of the Town to provide a just procedure for the presentation, consideration, and
disposition of employee grievances. The purpose of this article is to outline the procedure and to
assure all employees that a response to their complaints and grievances will be prompt and fair. The
Human Resources Officer will be available to assist all parties with the procedures during the
grievance process.

Employees utilizing the grievance procedures shall not be subjected to retaliation or any form of
harassment from supervisors or employees for exercising their rights under this Policy. Supervisors
or other employees who violate this policy shall be subject to disciplinary action up to and including
dismissal from Town service.

Section 2. Grievance Defined

A grievance is a claim or complaint by a current or a former employee based upon an event or
condition, which affects the circumstances under which an employee works, allegedly caused by
misinterpretation, unfair application, or lack of established policy pertaining to employment
conditions.

Employees utilizing the grievance procedure shall not be subjected to retaliation or any form of
harassment from supervisors or employees for exercising their rights under the grievance procedure.
Supervisors or other employees who violate this policy shall be subject to disciplinary action up to
and including dismissal.

Section 3. Purposes of the Grievance Procedure

The purposes of the grievance procedure include, but are not limited to:

1) Providing employees with a procedure by which their complaints can be considered promptly,
fairly, and without reprisal;

2) Encouraging employees to express themselves about the conditions of work which affect
them as employees;

3) Promoting better understanding of policies, practices, and procedures which affect
employees;

4) Increasing employees' confidence that personnel actions taken are in accordance with
established, fair, and uniform policies and procedures;

5) Increasing the sense of responsibility exercised by supervisors in dealing with their
employees;

6) Encouraging conflicts to be resolved between employees and supervisors who must maintain
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an effective future working relationship, and therefore, encouraging conflicts to be resolved

at the lowest level possible of the chain of command; and

Creating a work environment free of continuing conflicts, disagreements, and negative
feelings about the Town or its leaders, thus freeing up employee motivation, productivity, and

creativity.
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Section 4. Grievance Procedure

When an employee has a grievance, the following successive steps are to be taken unless otherwise
provided. The number of calendar days indicated for each step should be considered the maximum,
unless otherwise provided, and every effort should be made to expedite the process. However, the
time limits set forth may be extended by mutual consent. The last step initiated by an employee shall
be considered to be the step at which the grievance is resolved. A decision to rescind a disciplinary
suspension or demotion must be approved by the department head or Town Manager and rescinding
a dismissal must be approved by the Town Manager before the decision becomes effective.

Informal Resolution. Prior to the submission of a formal grievance, the employee and supervisor
should meet to discuss the problem and seek to resolve it informally. Either the employee or the
supervisor may involve the respective department head or the Human Resources Officer as a
resource to help resolve the grievance.

In some instances, if both parties agree, and with the approval of the Town Manager, the parties
may request mediation assistance from a neutral party to assist in identifying mutually agreeable
solutions or understandings. Mediation may be used at any step in the process if agreed to by the
parties and with the approval of the Town Manager.

Step 1. If no resolution to the grievance is reached informally, the employee who wishes to pursue
a grievance shall present the grievance to the appropriate supervisor in writing. The grievance must
be presented within fifteen calendar days of the event or within fifteen calendar days of learning of
the event or condition. The supervisor shall respond to the grievance within ten calendar days after
receipt of the grievance. The supervisor should, and is encouraged to, consult with any employee
of the Town in order to reach a correct, impartial, fair and equitable determination or decision
concerning the grievance. Any employee consulted by the supervisor is required to cooperate to the
fullest extent possible.

The response from the supervisor for each step in the formal grievance process shall be in writing
and signed by the supervisor. In addition, the employee shall sign a copy to acknowledge receipt
thereof. The responder at each step shall send copies of the grievance and response to the Human
Resources Officer.

Step 2. If the grievance is not resolved to the satisfaction of the employee by the supervisor, the
employee may appeal, in writing, to the appropriate department head within ten calendar days after
receipt of the response from Step 1. The department head shall respond to the appeal, stating the
determination of decision within ten calendar days after receipt of the appeal.

Step 3. If the grievance is not resolved to the satisfaction of the employee at the end of Step 2, the
employee may appeal, in writing, to the Town Manager within ten calendar days after receipt of the
response from Step 3. The Town Manager shall respond to the appeal, stating the determination of
decision within ten calendar days after receipt of the appeal. The Town Manager's decision shall be
the final decision. The Town Manager will notify the Town Board of any impending legal action.

Department Heads. In the case of department heads or other employees where the Town Manager
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has been significantly involved in determining disciplinary action, including dismissal, the Town may
wish to obtain a neutral outside party to either:

1) provide mediation between the grieving department head and the Town Manager (see
definition of mediation in “informal resolution” above); or

2) consider an appeal and make recommendations back to the Town Manager concerning the
appeal. Such parties might consist of human resource professionals, attorneys trained in
mediation, mediators, or other parties appropriate to the situation. The Town Manager may
consider requests to hire an outside mediator at the Town’s expense.

The Town Manager’s decision shall be the final decision. The Town Manager will notify the Town
Board of any impending legal action.

Section 5. Role of the Human Resources Officer

Throughout the grievance procedure, the roles of the Human Resources Officer shall be as follows:

1). To advise parties (including employee, supervisors, and Town Manager) of their rights and

responsibilities under this policy, including interpreting the grievance and other policies for
consistency of application;

2) To be a clearinghouse for information and decisions in the matter including maintaining files
of all grievance documents;

3) To give notices to parties concerning timetables of the process, etc.;
4) To assist employees and supervisors in drafting statements; and

5) To facilitate the resolution of conflicts in the procedures or of the grievance at any step in the
process; and

6) To help locate mediation or other resources as needed.

The Human Resources Officer shall also determine whether additional time shall be allowed to either
side in unusual circumstances if the parties cannot agree upon extensions when needed or indicated.

Section 6. Grievance and Adverse Action Appeal Procedure for Discrimination

When an employee, former employee, or applicant, believes that any employment action
discriminates illegally (i.e. is based on age, sex, race, color, veteran status, religion, creed, political
affiliation, non-job related disability, gender orientation or genetic information), he or she has the
right to appeal such action using the grievance procedure outlined in this Article (Section 4 above).
While such persons are encouraged to use the grievance procedure, they shall also have the right
to go directly to the Human Resources Officer, any department head or to appeal directly to the Town
Manager.
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Employment actions subject to appeal because of discrimination include promotion, training,
classification, pay, disciplinary action, transfer, layoff, failure to hire, or termination of employment.
An employee or applicant should appeal an alleged act of discrimination as soon as possible, ideally
within thirty calendar days of the alleged discriminatory action.

The Human Resources Office will insure that an investigation is conducted into any allegation of
harassment and advise the employee and appropriate management officials of the outcome of the
investigation. Employees witnessing harassment shall also report such conduct to an appropriate
Town official.

Section 7. Back Pay Awards

Back pay and benefits may be awarded to reinstated employees in suspension and discrimination
cases.
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ARTICLE XI. RECORDS AND REPORTS

Section 1. Public Information

In compliance with North Carolina GS 8§ 160A-168, the following information with respect to each
Town employee is a matter of public record:

1) name;

2) age;

3) date of original employment or appointment to the service;

4) the terms of any contract by which the employee is employed whether written or oral, past
and current, to the extent that the Town has the written contract or a record of the oral contract
in its possession;

5) current position title;

6) current salary;

7) date and amount of each increase or decrease in salary with the Town;

8) date and type of each promotion, demotion, transfer, suspension, separation, or other change
in position classification with the Town;

9) date and general description of the reasons for each promotion with the Town;

10) date and type of each dismissal, suspension, or demotion for disciplinary reasons taken by
the Town. If the disciplinary action was a dismissal, a copy of the written notice of the final
decision of the Town setting forth the specific acts or omissions that are the basis of the
dismissal; and

11) the office to which the employee is currently assigned.

Any person may have access to this information for the purpose of inspection, examination, and
copying, during regular business hours, subject only to such rules and regulations for the
safekeeping of public records as the Town may adopt. An individual examining a personnel record
may copy the information. The cost of photocopying may be assessed to the individual who requests
the copies.

For the purposes of this subsection, the term “salary” includes pay, benefits, incentives, bonuses,
deferred and all other forms of compensation paid by the Town.

A record will be maintained of all disclosures of personnel records, except for authorized personnel

processing personnel actions or supervisors in the line of authority of the employee. Upon request
the records of disclosure will be made available to the employee to whom it pertains.
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Section 2. Access to Confidential Records

The Town is committed to maintain the confidentiality of all Town personnel records in the manner
and to the extent required by law. To this end, volunteer firefighter personnel files shall be deemed
“‘employee personnel files” for the purposes of compliance with N.C.G.S. Section 160A-168, “Privacy
of Employee Personnel Records.”

All information contained in a Town employee's personnel file, other than the information mentioned
above is confidential and shall be open to inspection only in the following instances:

1)

2)

3)

4)

5)

6)

7

The employee or his/her duly authorized agent may examine all portions of his/her personnel
file except letters of reference solicited prior to employment, and information concerning a
medical disability, mental or physical, that a prudent physician would not divulge to the
patient.

A licensed physician designated in writing by the employee may examine the employee's
medical record.

A Town employee having supervisory authority over the employee may examine all material
in the employee's personnel file.

By order of a court of competent jurisdiction, any person may examine all material in the
employee's personnel file.

An official of an agency of the State or Federal Government, or any political subdivision of
the State, may inspect any portion of a personnel file when such inspection is deemed by the
Town Manager to be necessary and essential to the pursuit of a proper function of the
inspecting agency, but no information shall be divulged for the purpose of assisting in a
criminal prosecution of the employee, or for the purpose of assisting in an investigation of the
employee's tax liability. However, the official having custody of the personnel records may
release the name, address, and telephone number from a personnel file for the purpose of
assisting in a criminal investigation.

An employee may sign a written release to be placed in his/her personnel file that permits
the record custodian to provide, either in person, by telephone, or by mail, information
specified in the release to prospective employers, educational institutions, or other persons
specified in the release.

The Town Manager, with the concurrence of the Town Board, may inform any person of the
employment, non-employment, promotion, demotion, suspension or other disciplinary action,
reinstatement, transfer, or termination of a Town employee, and the reasons for that action.
Before releasing that information, the Town Manager shall determine in writing that the
release is essential to maintaining the level and quality of Town services. The written
determination shall be retained in the Town Manager's office, is a record for public inspection,
and shall become a part of the employee's personnel file.
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Section 3. Personnel Actions

The Human Resources Officer, with the approval of the Town Manager, will prescribe necessary
forms and reports for all personnel actions and will retain records necessary for the proper
administration of the personnel system. There shall be one set of official personnel files, centrally
located as designated by the Town Manager, normally in the Human Resources Office. These
files shall contain documents such as employment applications and related materials, records of
personnel actions, documentation of employee warnings, disciplinary actions, performance
evaluations, retirement, letters of recommendation, and other personnel-related documents.

Section 4. Records of Former Employees
The provisions for access to records apply to former employees as they apply to present employees.

Section 5. Remedies of Employees Objecting to Material in File

An employee who objects to material in his/her file may place a statement in the file relating to the
material considered to be inaccurate or misleading. In accordance with established grievance
procedures, the employee may seek to have a record of upheld grievances relating to personnel
records placed in the file and/or may seek removal of material in the file contingent upon approval of
the North Carolina Department of Cultural Resources.

Section 6. Penalties for Permitting Access to Confidential Records

Section 160A-168 of the General Statues provides that any public official or employee who knowingly
and willfully permits any person to have access to any confidential information contained in an
employee personnel file, except as expressly authorized by the designated custodian, is guilty of a
misdemeanor and upon conviction shall be fined in an amount consistent with the General Statutes.

Section 7. Examining and/or Copying Confidential Material without Authorization

Section 160A-168 of the General Statutes of North Carolina provides that any person, not specifically
authorized to have access to a personnel file designated as confidential, who shall knowingly and
willfully examine in its official filing place, remove or copy any portion of a confidential personnel file
shall be guilty of a misdemeanor and upon conviction shall be fined consistent with the General
Statutes.

Section 8. Destruction of Records Requlated

No public official may destroy, sell, loan, or otherwise dispose of any public record, except in
accordance with NC General Statute § 121.5, without the consent of the North Carolina Department
of Cultural Resources. Whoever unlawfully removes a public record from the office where it is usually
kept, or whoever, alters, defaces, mutilates or destroys it will be guilty of a misdemeanor and upon
conviction will be fined in an amount provided in NC General Statute § 132.3.
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ARTICLE XlI. IMPLEMENTATION OF POLICIES

Section 1. Conflicting Policies Repealed

All policies, ordinances, or resolutions that conflict with the provisions of these policies are hereby
repealed.

Section 2. Severance

If any provision of these policies or any rule, regulation, or order hereunder of the application of such
provision to any person or circumstances is held invalid, the remainder of these policies and the
application of such remaining provisions of these policies of such rules, regulations, or orders to
persons or circumstances other than those held invalid will not be affected thereby.

Section 3. Amendments

This policy may be amended by action of the Town Board and by resolution appropriately approved.
Any revisions or amendments adopted in conformance with this procedure shall become effective
as of the date of such adoption.

Notice of any amendment to the policy or any portion thereof, shall be provided to employees.

Adopted amendments should be posted on bulletin boards in employee work locations and/or in
employee newsletters.

Adopted by the Board of Commissioners on _6/12/2025.

Amended:
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ROBBINS

MEMORANDUM TO THE BOARD OF COMMISSIONERS

FROM: Clint Mack
DATE: 06/12/2025
SUBJECT:  Approval of Brownfield Assessment

PRESENTER: Clint Mack

REQUEST:
Approval of Brownfield Assessment Contract with S&ME, Inc (attached)

BACKGROUND:

IMPLEMENTATION PLAN:
To approve moving forward with S&ME, Inc.

FINANCIAL IMPACT STATEMENT:

2025-2026 Budget

RECOMMENDATION SUMMARY :

Recommend approval of contract with S&ME, Inc.

SUPPORTING ATTACHMENTS:

Section X, ltem C.
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May 20, 2025

Town of Robbins
101 N. Middleton Street
Robbins, NC 27325

Attention: Mr. Clint Mack via email: manager@townofrobbins.com
Town Manager/CZO

Reference: Brownfields Consulting Services
Work Plan, Limited Soil Gas Assessment, and Reporting
Robbins Mills Brownfield No. 17054-13-063
Robbins, Moore County, North Carolina
S&ME Project No. 25050374

Dear Mr. Mack:

S&ME, Inc. (S&ME) is submitting this proposal for Brownfield Environmental Support for the above referenced
project. This proposal provides our understanding of the project, our proposed Scope of Services and the
associated fees. Our Agreement for Services (Form AS-071) is attached and is incorporated as part of this
proposal.

Project Background

Project information has been developed from communications with Mr. Clint Mack of the Town of
Robbins and Jordan Thompson of the State of North Carolina Department of Environmental Quality (DEQ)
Brownfields Project Manager. Environmental site investigation documents related to the Site were also
reviewed on the DEQ Laserfiche Online Document Database. The following documents were reviewed on
the DEQ Laserfiche site and are summarized below.

Phase | Environmental Site Assessment

A Phase | Environmental Site Assessment (ESA) was conducted on the Former Robbins Mill property
located at 200 S. Kennedy Street in Robbins, NC (hereinafter referred to as the “Site”) by Cardno, Inc
(Cardno) in September of 2013.

The following site information and recognized environmental conditions (REC) were reported:

e The Site was operated as a textile mill from prior to 1963 through 2008. The mill was destroyed
by fire in August 2008.

e The Siteis 12.19 acres in size.

e Two above ground storage tanks (AST) identified as a recognized environmental concern (REC);

e Drums of unknown contents were historically stored onsite however, no drums were observed
during the Phase | ESA;

e Potential floor drains and sumps, identified as a REC.

143

S&ME, Inc. | 3201 Spring Forest Road | Raleigh, NC 27616 | p 919.872.2660 | www.smeinc.com




Section X, ltem C.

Brownfields Consulting Services

Robbins Mills Brownfield No. 17054-13-063
Robbins, Moore County, North Carolina

S&ME Proposal No. 25050374

e [t was noted that due to the age of the mill and suspect materials observed in the debris piles, the
presence of asbestos containing material (ACM) and lead based paint was highly likely.

Phase Il Environmental Site Assessment

A Phase Il ESA was conducted on the Site in May 2015 by Cardno. The following is a summary of the
Phase Il ESA.

e A total of 29 soil borings were advanced and sampled across the property.

e Two soil samples per boring were analyzed for one or more of the following: volatile organic
compounds (VOCs), semi-volatile organic compounds (SVOCs), metals (arsenic, barium, cadmium,
chromium, lead, mercury, selenium, and silver), polychlorinated biphenyls (PCBs) and diesel range
organics (DRO)/gasoline range organics (GRO).

e VOCs, SVOCs and metals were detected in one or more soil samples submitted for analysis.

e Five temporary groundwater monitoring wells were installed and sampled for VOCs, SVOCs and
PCBs.

e VOCs and metals were detected in one or more groundwater samples submitted for analysis.

e The findings of the Phase Il ESA indicated that site soils have been impacted and there are
potential exposure risks if the site is developed.

UST Closure Report
A UST Closure Report for the former Robbins Mill — Smokestack Parcel, dated March 31, 2021, was
prepared by Cardno for the Town of Robbins. The report details the assessment and closure procedures

for two above-ground storage tanks (ASTs) and associated piping that were part of the former Robbins
Mill.

e Two fuel oil ASTs (25,000-gallon and 3,200-gallon) were present, with approximately 30 feet of
underground piping running from the larger tank to the former boiler room.

e Cardno removed the ASTs and piping as part of the Town of Robbins' EPA Brownfield Cleanup
grant. Prior to fieldwork, a Site-specific Quality Assurance Project Plan (QAPP) was prepared and
approved by the EPA.

e Soil samples were collected from beneath the product piping and analyzed for TPH GRO/DRO,
VOCs, SVOCs, and RCRA metals.

e TPH-DRO was detected above the NCDEQ UST threshold in three of the four samples. Arsenic was
detected in all samples above the RSL, while total chromium and benzene were detected slightly
above regulatory limits in one sample.

e Cardno recommended no further action (NFA) at the site with a Notice of Residual Petroleum
(NORP).

Groundwater Confirmation Sampling

A groundwater assessment report for the Former Robbins Mill - Smokestack AST / Piping Removal site,
was conducted by Cardno (now Stantec) in March 2022. The assessment was performed in accordance
with EPA guidelines and NCDEQ requirements, under a Brownfields Cleanup Grant to determine if the
site's groundwater has been impacted by RECs identified in previous assessments, and to confirm the lack
of contaminant migration near a soil boring (RMPL-2) for site closure.

e One temporary monitoring well (RW-1) was installed, and groundwater samples were collected
and analyzed for VOCs, SVOCs, VPHs, and EPHs.

May 20, 2025 2
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p— S&ME Proposal No. 25050374

o 1,1-Dichloroethene was detected in the groundwater sample, but the concentration was
below NC State Groundwater 2L standards.
o No SVOCs, VPHs, or EPHs were detected above laboratory reporting limits or regulatory
standards.
e Based on the sampling results, Stantec (purchased Carnado) indicated that the site can be closed
with a Notice of Residual Petroleum (NORP).

Scope Of Services

S&ME proposed the following Scope of Services as the next steps supporting a NCDEQ Brownfields
environmental investigation.

Task 1 -Limited Soil Gas Sampling

1.1 — Work Plan, Coordination, and Project Management

On April 25, 2025, a meeting between S&ME and Jordan Thompson of DEQ was held to discuss the soil gas
sampling requirements to allow for the development of the site as mixed residential. Based on the conversation,
the recommendation of two soil gas samples per acre of site would be appropriate. Prior to conducting an
assessment, S&ME will prepare and submit an Assessment Work Plan to the DEQ Brownfields Redevelopment
Section (BRS), summarizing the planned additional assessment activities described below. The Assessment Work
Plan will be prepared in accordance with the Brownfields Program Work Plan Checklist and submitted to Jordan
Thompson for review and approval. Once the Work Plan is approved by NCDEQ, then our field activities will
commence.

This task includes administrative provisions for coordinating the completion of the proposed tasks. S&ME will
provide project management services including coordination with the Town of Robbins team, regulatory interface
with NCDEQ and subcontractor management. In addition, S&ME will:

Prepare a site-specific Health and Safety Plan (HASP) to comply with currently proposed site activities, in
accordance with 29 CFR 1910.120 as required by OSHA.

Coordinate with a North Carolina-certified laboratory for the proposed analyses.

Subcontract a NC-certified well driller to conduct drilling and soil sampling if needed.

1.2 =Soil Gas Sampling

Soil gas sampling and assessment will be conducted in general accordance with the following guidance
documents:

NCDEQ Inactive Hazardous Sites Branch (IHSB), Guidelines for Assessment and Cleanup of Contaminated
Sites (July 2023)

NCDEQ Division of Waste Management, Vapor Intrusion Guidance (March 2018)

U.S. Environmental Protection Agency (EPA) Region IV Science and Ecosystem Support Division (SESD)
Field Branches Quality System and Technical Procedures (most recent version)

May 20, 2025 3
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S&ME proposes to use a Geoprobe® drill rig equipped with a Macro-Core® sampler, or 1-inch direct push rods,
to create boreholes and install 24 soil gas implants (SGls) for the collection of soil gas samples. The SGls will be
installed at the locations shown on the attached Figure 1. The targeted depth of each of the SGIs will be
approximately two feet above the groundwater table which is anticipated to be between 9 feet and 13 feet below
ground surface across the Site. Soil gas samples will be collected in pre-evacuated SUMMA canisters, individually
certified clean by the laboratory. Once the soil gas samples are collected, the SUMMA canisters will be shipped
under standard chain-of-custody protocol to an accredited laboratory for analysis of VOCs by EPA Method TO-
15.

QA/QC Samples

In accordance with NCDEQ Guidelines, one co-located (duplicate) soil gas sample will be collected during the
assessment. The quality control duplicate samples will be analyzed for the same constituents as the record
samples. SUMMA canisters for both the record samples, and the duplicate sample, will be individually certified
and pre-evacuated from the laboratory. Analytical documentation, demonstrating that the individually certified
SUMMA canisters are free of the target compounds down to the project reporting limits, will be obtained from the
laboratory, and provided in S&ME's report.

1.3 — Assessment Report

After completing sampling Tasks 1.2, and upon receipt of the laboratory analytical reports, S&ME will prepare and
submit a letter report, as required by BRS, including the following information, at a minimum:

Reporting/summary of site work conducted

Summary of findings and possible recommendations

Applicable tables and figures summarizing field and laboratory results

Field notes describing methods used to perform assessment and sampling activities.
Laboratory analytical results compared to applicable regulatory standards.

S&ME will generate a portable document file (pdf) of the report and issue the letter report via email.

Exclusions and Limitations

This scope of service is intended as a limited assessment of soil gas at the site and our services are not intended
as a comprehensive assessment to delineate the constituents of concern (COCs) in soil, air, or in groundwater.

Without attempting to be a complete list or description of all services or potential services that will be excluded
from this proposal and performed by S&ME, the following services are specifically excluded from this proposal:

Design of vapor intrusion mitigation system (VIMS) or development of corrective action plans.
Additional assessment NCBP may require once Final Development Plans are available, or after the
Assessment Work Plan has been submitted.

Assessment and remediation services necessary to remove contaminated soil or groundwater, including
sampling, lab analysis, or development of specifications.

Preparation of any documents the DEQ may require, other than those specifically listed. (e.g., final grade
sampling and analysis plan, post-construction testing plan, or VIMS effectiveness testing.)

May 20, 2025 4
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As the project advances, if these services are required, S&ME will prepare change orders to this proposal to
provide those services.

The proposed scope of services is based on S&ME's prior experience with the North Carolina Brownfields Program
and makes certain assumptions as to the BRS review and what will be required in the Assessment Work Plan.
Upon review of the Assessment Work Plan, DEQ may require additional assessment or delineation, which is not
included in this proposal.

Client Responsibilities

The Scope of Services, fees and project schedule presented herein are contingent upon the client fulfilling the
following responsibilities:

Execute the attached form AS-071.

Allow access to the property for the assessment activities.

Provide S&ME with access to relevant architectural and site development plans.
Adherence to the Brownfield Agreement/LOE.

Schedule And Fee

S&ME proposes to provide the Scope of Services presented above on a time and materials basis, in accordance
with the attached Fee Schedule. S&ME will proceed with the tasks described in this proposal immediately upon
receipt of authorization.

Task . . Schedule to Complete (Following
No. Task Description Budget Authorization)

Work Plan, Coordination, Project The Work Plan can be submitted to NCDEQ
1.1 $5,330.00 s
Management within two-weeks
. . . . . Soil gas implants and sampling can be
1.2 Soi gGa:slrSnar;TI]ar:fcnlns(t;IflTélcoarl.st:‘r: Soi $27,752.5 | completed within four weeks following approval
piing ! of the Work Plan
13 Assessment Report $6,010.00 The report 'can be §ubm|tted within three—yveeks
following receipt of laboratory analysis
Total Recommended Budget: | $39,092.50
Note :

This schedule and fee dependent upon DEQ responses and authorizations. If DEQ does not respond in a timely fashion,
the project schedule may be extended. DEQ may require additional sampling and laboratory analysis, resulting in
additional fees.

S&ME proposes to provide the Scope of Services presented above on a time and materials basis, in accordance
with the Fee Schedule previously established for this project. Based on the scope of services described above, we
recommend a budget of approximately $39,092.50. A detailed breakdown of the estimated fees is provided on
Table 1.

May 20, 2025 5
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Please note that our fee is dependent on many factors and may be influenced by the actual project schedule or
conditions at the site. If the actual project schedule and our number of efforts varies from that assumed, the total
fee for our services will also vary. Should additional budget be required, S&ME will submit a request for
additional budget to the Town of Robbins prior to exceeding the proposed budget. S&ME requires payment of
invoices within 30 days.

Use Of Proposal/Report

This proposal is solely intended for the Basic Services as described in the Scope of Services. The Scope of Services
may not be modified or amended, unless the changes are first agreed to in writing by the client and S&ME, Inc.
Use of this proposal and corresponding final report is limited to above-referenced project and client. No other
use is authorized by S&ME.

Authorization

Our Agreement for Services, Form Number AS-071, is attached and is incorporated as a part of this proposal.
Please indicate your acceptance of our proposal by signing the form and returning it to our office. If you elect to
accept our proposal by issuing a purchase order, then please reference this proposal number and date. Your
purchase order will be an acceptance of our Agreement of Services and an authorization to proceed with the
performance of our services. The terms and conditions included in any purchase order shall not apply, as our
agreement is for services that are not compatible with purchase order agreements. If this proposal is
transmitted to you via email, and if you choose to accept this proposal by email, your reply email
acceptance will serve as your representation to S&ME that you have reviewed the proposal and the
associated Agreement for Services (AS-071) and hereby accept both as written.

Closing

S&ME appreciates the opportunity to be of service to you. If you have any questions regarding the outlined
scope of work, or if we may be of any further assistance, please contact the undersigned.

Sincerely,
S&ME, Inc.

SRR ™~ - / ,;’/-_,
- \(“) i /,// ‘ / ./I'/ F 2

LA T [

David Brisson PG Tom Raymond, PE, PMP, RSM
Senior Geologist/Project Manager Principal Engineer/Vice President
davidbrisson@smeinc.com traymond@smeinc.com

Attachments: Figure 1 —Proposed Sample Locations
Table 1 — Budget Estimate for Environmental Consulting Services
Agreement for Services (AS-071)
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— Table 1
— BUDGET ESTIMATE for ENVIRONMENTAL CONSULTING SERVICES
e Former Robbins Mill, Robins, North Carolina
I l -— S&ME Proposal No. 25050374
May 20, 2025 (Prepared By: D. Brisson)
Task 1 - Soil Gas Sampling Units Rate Cost
1.1 - Work Plan , Coordination & Project Management
Principal Professional 2 hours | $§ 260.00 | $ 520.00
Senior Professional 16 hours | $§ 225.00 $ 3,600.00
Staff Professional - P2 8 hours | $§ 130.00 $§ 1,040.00
Administrative Support 2 hours | $ 85.00 | $ 170.00
Task 1.1 Subtotal:| $ 5,330.00
1.2 - Soil Gas Sampling (24 locations + 2 QA/QC 1 Event) Units Rate Cost
Staff Professional - P2 40 hours [ $§ 130.00 | $ 5,200.00
Helium tank 2 day | $ 145.00($ 290.00
Helium Detector 2 day [ $ 150.00($% 300.00
PID 2 day | $§ 150.00]9% 300.00
Field Expendables 2 day | $ 30.00 | $ 60.00
Mileage 600 | miles | $ 0.70] $ 420.00
Subcontract Services
Utility Locating 1 day | $ 1,115.00] 9% 1,115.00
Driller 1 each | $11,097.50($ 11,097.50
Lab: Soil Gas - VOCs (TO-15) 26 each | § 345.00]9% 8,970.00
Task 1.2 Subtotal: | $§ 27,752.50
1.3 - Assessment Report Units Rate Cost
Principal Professional - P6 2 hours [ $§ 260.00($ 520.00
Senior Professional - P5 8 hours [ $§ 225.00( % 1,800.00
Staff Professional - P2 24 hours [ $§ 130.00 | $ 3,120.00
CAD Operator 4 hours [ $§ 120.00( $ 480.00
Administrative Support 1 hours | $ 90.00 | $ 90.00
Task 1.3 Subtotal: | $§ 6,010.00
Total Recommended Budget: | $§ 39,092.50
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ROBBIINS

To: Robbins Board of Commissioners

From: Clint Mack, Town Manager

Subject: Manager Report
Date: 3 JUNE 2025

PROJECTS/EFFORTS
2022 Water System Improvements:
e Easement surveying is currently being conducted.

DEPARTMENT REPORTS
1. ADMINISTRATIVE

a. Permitting, plat certifications, and staff assistance meetings for land use.
b. Contract received from SM&E engineering (see packet)
c. Department final budget planning sessions.
d. Planned meeting on June 11™ with ACRW, NCDOT Rail, and Central
Pines and railroad maintenance and improvements.
e. EMR demo project began of old water plant.
f. Planning for Freedom Fest 2025. (Flashback 80’s Band scheduled)
g. Finance related tasks.
h. FMS refresher training.
2. FIRE
a. See report.
b. Storage building authorized by BOC erected and operational.
3. POLICE
a. See report.

4. PUBLIC WORKS

a.
b.

12 Work orders completed.
Major leaks on HWY 705 and Middleton St. resolved, awaiting NCDOT to
repave.

Post Office Box 296 |101 N. Middleton Street | Robbins| North Carolina| 27325
Phone: 910.948.2431 | Fax: 910. 948.3981
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ROBBINS

c. Pothole filling on Salisbury and Lake St. along with speed bumps on
Lindale St. and Court resurfacing.
d. Still awaiting final completion of SKC repair on Valley St.

FOLLOW UP:
Conducted initial engineering visit of Virginia St. stormwater issues.

CLINT E. MACK
Town Manager
Robbins, NC.

Post Office Box 296 |101 N. Middleton Street | Robbins| North Carolina| 27325

Phone: 910.948.2431 |Fax: 910. 948.3981 o




Robbins FD NC
Address: 301 Branson Cir, Robbins, NC, 27325

Section XI, Item A.

P firstdue

Monthly Call Report

INCIDENT ID PSAP CALL DATE/TIME INCIDENT TYPE INCIDENT TYPE SERIES DISPATCH TYPE
NAME

22187287 2025-05-01 09:48:06 611 - Dispatched & Good Intent M31 UNCONSCIOUSNES
canceled en route S/FAINTING (NEAR)

22187302 2025-05-01 22:55:00 311 - Medical assist, assist Rescue & EMS M6 BREATHING
EMS crew PROBLEMS

22187333 2025-05-02 09:15:45 311 - Medical assist, assist Rescue & EMS M21 HEMORRHAGE/LAC
EMS crew ERATION

22227454 2025-05-03 04:29:06 440 - Electrical Hazardous Condition F69 STRUCTURE FIRE
wiring/equipment problem,
other

22227521 2025-05-04 10:23:48 800 - Severe weather or Severe Weather & Natural F18 STORM DAMAGE
natural disaster, other Disaster

22227538 2025-05-04 14:39:25 311 - Medical assist, assist Rescue & EMS M6 BREATHING
EMS crew PROBLEMS

22227551 2025-05-04 19:59:15 800 - Severe weather or Severe Weather & Natural F18 STORM DAMAGE
natural disaster, other Disaster

22303052 2025-05-06 19:00:37 611 - Dispatched & Good Intent F52 ALARM-FIRE
canceled en route ACTIVATION

22303066 2025-05-06 19:30:48 322 - Motor vehicle Rescue & EMS F77 MOTOR VEHICLE
accident with injuries COLLISION

22303146 2025-05-07 15:52:48 131 - Passenger vehicle Fire F69 STRUCTURE FIRE
fire

22303245 2025-05-08 06:12:14 611 - Dispatched & Good Intent M26 SICK PERSON
canceled en route

22303253 2025-05-07 17:31:06 311 - Medical assist, assist Rescue & EMS M17 FALLS
EMS crew

22355074 2025-05-12 00:34:47 800 - Severe weather or Severe Weather & Natural F18 STORM DAMAGE
natural disaster, other Disaster

22355109 2025-05-09 19:30:58 611 - Dispatched & Good Intent F77 MOTOR VEHICLE
canceled en route COLLISION

22355148 2025-05-09 11:09:14 611 - Dispatched & Good Intent F77 MOTOR VEHICLE
canceled en route COLLISION

22355185 2025-05-08 15:51:05 311 - Medical assist, assist Rescue & EMS M6 BREATHING
EMS crew PROBLEMS

22355204 2025-05-08 14:18:50 711 - Municipal alarm False Alarm & False Call F52 ALARM-FIRE
system, malicious false ACTIVATION
alarm

22355592 2025-05-06 19:28:31 611 - Dispatched & Good Intent F57 EXPLOSION
canceled en route

22459399 2025-05-13 10:52:34 311 - Medical assist, assist  Rescue & EMS M26 SICK PERSON
EMS crew

Report ID: 76060 This report was generated on : 06/01/2025 02:43 PM Page: 10of 3 157




Monthly Call Report

INCIDENT ID

22543829

22543871

22543889

22543920

22543942

22543959

22543972

22544062

22544085

22696100

22696128

22696147

22696168

22696211

22696231

22696252

22696284

22696323

22696370

22696410

22696446

Report ID: 76060

PSAP CALL DATE/TIME

2025-05-12 13:27:57

2025-05-12 12:43:29

2025-05-12 12:19:46

2025-05-12 11:56:52

2025-05-12 15:30:07

2025-05-12 18:20:39

2025-05-12 18:56:34

2025-05-14 06:57:47

2025-05-12 22:16:54

2025-05-13 06:59:33

2025-05-13 02:12:53

2025-05-16 16:01:31

2025-05-16 16:20:48

2025-05-17 04:22:47

2025-05-18 16:04:45

2025-05-18 22:44:09

2025-05-16 14:29:13

2025-05-15 09:50:19

2025-05-12 22:27:07

2025-05-14 21:08:13

2025-05-13 18:44:07

INCIDENT TYPE

800 - Severe weather or
natural disaster, other

800 - Severe weather or
natural disaster, other

800 - Severe weather or
natural disaster, other

800 - Severe weather or
natural disaster, other

800 - Severe weather or
natural disaster, other

800 - Severe weather or
natural disaster, other

311 - Medical assist, assist
EMS crew

324 - Motor vehicle
accident with no injuries.

444 - Power line down

324 - Motor vehicle
accident with no injuries.

311 - Medical assist, assist
EMS crew

622 - No incident found on
arrival at dispatch address

611 - Dispatched &
canceled en route

311 - Medical assist, assist
EMS crew

311 - Medical assist, assist
EMS crew

324 - Motor vehicle
accident with no injuries.

322 - Motor vehicle
accident with injuries

651 - Smoke scare, odor of
smoke

324 - Motor vehicle
accident with no injuries.

324 - Motor vehicle
accident with no injuries.

622 - No incident found on
arrival at dispatch address

Robbins FD NC
Address: 301 Branson Cir, Robbina

INCIDENT TYPE SERIES
NAME

Severe Weather & Natural
Disaster

Severe Weather & Natural
Disaster

Severe Weather & Natural
Disaster

Severe Weather & Natural
Disaster

Severe Weather & Natural
Disaster

Severe Weather & Natural

Disaster

Rescue & EMS

Rescue & EMS

Hazardous Condition

Rescue & EMS

Rescue & EMS

Good Intent

Good Intent

Rescue & EMS

Rescue & EMS

Rescue & EMS

Rescue & EMS

Good Intent

Rescue & EMS

Rescue & EMS

Good Intent

This report was generated on : 06/01/2025 02:43 PM

NC
7325 UMY
DISPATCH TYPE

F55 ELECTRICAL
HAZARD

F18 STORM DAMAGE

F18 STORM DAMAGE

F18 STORM DAMAGE

F18 STORM DAMAGE

F18 STORM DAMAGE

M6 BREATHING

PROBLEMS

F77 MOTOR VEHICLE
COLLISION

F55 ELECTRICAL
HAZARD

F77 MOTOR VEHICLE
COLLISION

M10 CHEST PAIN

F77 MOTOR VEHICLE

COLLISION

F77 MOTOR VEHICLE
COLLISION

M10 CHEST PAIN

M6 BREATHING

PROBLEMS

F77 MOTOR VEHICLE
COLLISION

F77 MOTOR VEHICLE
COLLISION

F69 STRUCTURE FIRE

F77 MOTOR VEHICLE
COLLISION

F77 MOTOR VEHICLE
COLLISION

F77 MOTOR VEHICLE
COLLISION

Page: 2 of 3

Section XI, Item A.
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Monthly Call Report

INCIDENT ID

22696495

22744912

23029579

23047861

23161575

23206230

23242102

23245112

23326486

23458793

Report ID: 76060

PSAP CALL DATE/TIME

2025-05-18 07:15:45

2025-05-19 19:53:06

2025-05-24 10:29:45

2025-05-24 13:14:11

2025-05-25 22:21:57

2025-05-26 14:56:13

2025-05-27 01:30:03

2025-05-27 09:12:45

2025-05-29 13:52:11

2025-05-31 18:08:19

INCIDENT TYPE

611 - Dispatched &
canceled en route

311 - Medical assist, assist
EMS crew

4490 - Electrical
wiring/equipment prablem,
other

311 - Medical assist, assist
EMS crew

311 - Medical assist, assist
EMS crew

122 - Fire in motor home,
camper, recreational
vehicle

500 - Service Call, other
611 - Dispatched &

canceled en route

311 - Medical assist, assist
EMS crew

322 - Motor vehicle
accident with injuries

Robbins FD NC

Address: 301 Branson Cir, Robbins, NC
27325

INCIDENT TYPE SERIES

NAME

Good Intent

Rescue & EMS

Hazardous Condition

Rescue & EMS

Rescue & EMS

Fire

Service Call

Good Intent

Rescue & EMS

Rescue & EMS

This report was generated on : 06/01/2025 02:43 PM

DISPATCH TYPE
F77 MOTOR VEHICLE
COLLISION

M11 CHOKING

F69 STRUCTURE FIRE

M10 CHEST PAIN

M10 CHEST PAIN

F69 STRUCTURE FIRE

F53 ASSIST/SERVICE
CALLS

F52 ALARM-FIRE
ACTIVATION

M6 BREATHING
PROBLEMS

P131 VEHICLE

ACCIDENT (NO PIyHIT
&amp; RUN

Page: 3 0of 3
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Activity Log Event Summary (Cumulative Total

Robbins Police Department
(05/01/2025 - 05/31/2025)

Section XI, Item A.

)

Administrative Duty 3 Assist EMS 1
Assist Fire/Rescue 1 Assist Other Agency 1
Assist other Robbins Police Officer 16 Assist Sheriff Department 4
Attempted Warrant Service 1 Barring Notice 1
Careless & Reckless 4 Checking Station 9
Citizen Assist 4 Counterfeit Money 1
Damage to Personal Property 3 Disturbance 3
Domestic 3 Follow up Investigation 4
Foot Patrol 30 Found Property 1
Fraud 1 GHSP 1
Hit and Run 1 lllegal Dumping 1
llegal Parking 3 IvC 1
Larceny 3 Ordinance Violation 3
Public Service (Phone Call Request) 4 Stalking 1
Store Closing 1 Subpoena 8
Suspicious Activity 5 Training 13
Vehicle Pursuit 2 Vehicle Stop 58
Vehicle Unlock 4 Warrants Served 3
Welfare Check 4

Total Number Of Events: 235

Date: 06/02/2025 - Time: 14:45

Pal
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Drug Summary Totals

Robbins Police Department
(05/01/2025 - 05/31/2025)

Section XI, Item A.

D - Heroin
Status: Measurement: Total Quantity: Total Estimated Value:
6 - Seized GM - Gram 5.000 $0.00

E - Marijuana
Status: Measurement: Total Quantity: Total Estimated Value:
6 - Seized GM - Gram 8.000 $0.00

G - Opium
Status Measurement: Total Quantity: Total Estimated Value:
6 - Seized DU - Dosage Unit/ltems (Number of  20.000 $0.00

Capsules, Pills, Tablets, etc.)

H - Other Narcotics
Status: Measurement: Total Quantity: Total Estimated Value:
6 - Seized GM - Gram 3.008 $0.00

Date: 06/02/2025 -- Time: 14:46
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Section XI, Item A.
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May 2025

Monthly Report — Robbins Area Library — Sue Aklus

Programs:

Children: Story Time with Miss Sue, Hope Academy Story Time, Find
Heartley the Gnome, Crafts, Puzzles, Coloring Sheets, Mother’s Day

Crafts & Movies.

Section XI, ltem A.

Adult: Crochet & Knitting Group, Monarch Group Home Craft Fun, Plant

Exchange
2025 Attendance

Days Open 21

Reference Questions |82

Volunteer Hours 2

Computer Use 36

Front Door Walk-ins 1074

& Pickups

ADULT PROGRAMS 6 45
IN THE LIBRARY:

Crochet & Knitting 4 30
Group

Plant Swap 1 8
Monarch Group 1 7
Home Craft time

JUVENILE PROGRAMS | 24 646
IN THE LIBRARY:

Thursday Story time |5 148
with Miss Sue

Hope Academy Story |11 196
Time with Miss Sue

Find Hearthly The 1 183

Gnome
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Section XI, ltem A.

Coloring Sheets & 1 79

Crafts

Puzzles 1 18
Movie 5 22
JUVENILE 1 13
PROGRAM

OUTSIDE LIBRARY:

Magic Years Story 1 13
Time

CONFERENCE 15 41
ROOM

Tutor 14 32
Committee 1 9
Meeting

Upcoming Programs for June 2025

Crochet/Knitting Group every Tuesday 2-4PM

Hope Academy Summer Camp Story time starting June 17, 2025
Tuesdays from 9:30-10:30AM

Summer Reading Starts June 1, Log Your Minutes, Programs will
be Wednesdays @ 11AM starting June 18-August 6.

Thursday Preschool Story time every Thursday 10AM
Committee Meeting, Thursday, May 12 @ 11:30AM

Misty Clark Book Club-Once Upon a Summer by Melody Carlson,
Friday, June 13 @ 3PM

Let’s Make a Flag Day, Saturday, June 14 10AM-2PM

Family Board Game Day, Friday, June 20

Summer Solstice Fun, Saturday, June 21, 11:30AM-1PM
Absolute Power Book/Movie rescheduled to June 24 @ 4:30PM
Checkers Match Game, Friday, June 27, 2:30-5:30PM
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e Paul Bunyan Day, Saturday, June 28, 11:30AM-1PM

Section XI, ltem A.
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