TOWN COUNCIL MEETING

Monday, June 26, 2023 at 6:00 PM

Town Hall - Chapin Hall - 41 South Main Street Randolph, MA
02368

AGENDA

This is a hybrid meeting. The public is invited to attend this meeting in person or remotely, by
telephone or computer access. This meeting is being posted pursuant to the state statute
authorizing temporary remote participation as described here:
https://www.randolph-ma.gov/DocumentCenter/View/1864/remotemeetings23

Join Zoom Meeting: https://us02web.zoom.us/|/86495385600
Or One tap mobile: +13017158592, 86495385600#
Or Dial: +1 301 715 8592 Webinar ID: 864 9538 5600

Please note that this Town Council Meeting will be video and audio recorded and will be
broadcast, including over local cable and the internet. Any person, upon entering a council
meeting or hearing for any purpose, including the purpose of participating, viewing, listening or
testifying, grants permission to the Town Council to record and televise or otherwise publish
their presence and testimony.

A. Call to Order - Roll Call - Pledge of Allegiance
B. Moment of Silent Prayer

C. Approval of Minutes

1. Minutes of the Joint Meeting of the Town Council and Town Council Finance
Subcommittee Meeting of June 12, 2023

2. Minutes of the Joint Meeting of the Town Council and Town Council Finance
Subcommittee Meeting of June 20, 2023

D. Announcements from the President
E. Presentations

1. Zoning Audit Analysis: Planning Director and Barrett Planning Group
F. Public Hearings

1. 6:15PM - Council Order 2023-037: FY24 Randolph Community Preservation Budget
and Reserves
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2. 6:15 PM - Council Order 2023-038: Water and Sewer Enterprise Budget

Public Comments/Discussions

Motions, Orders, and Resolutions

Town Manager’s Report

Old/Unfinished Business

New Business

1. Council Order 2023-039: Transfer From Retained Earnings for Blue Drop Obligations
2. Council Order 2023-040: Transfer of ARPA Revenue Loss Funds

3. Council Order 2023-041: Authorization to Participate in the South Shore Consortium
Home Program

Correspondence
Committee Reports
Open Council Comments

Adjournment
Notification of Upcoming Meeting Dates

July 10 and 24
August 7 and 21
September 11
October 16 and 30
November 6 and 20
December 11




Section C, Item1.

Randolph Town Council
DRAFT Meeting Minutes

Meeting Date: Monday, June 12, 2023, at 6:00 p.m.
This is a hybrid meeting. The Public is invited to attend this meeting in person or remotely, by telephone
or computer access. In-person attendance held in Chapin Hall, Randolph Town Hall, 41 S. Main Street,
Randolph, MA.

Call to Order: Council President Alexopoulos called the meeting to order.

Roll Call — Council Members Present: Christos Alexopoulos (In-Person), William Alexopoulos (In-Person),
Richard Brewer (By Zoom), Natacha Clerger (In-Person), Jesse Gordon (In-Person), Katrina Huff-Larmond (In-
Person), Kevin O’Connell (By Zoom).

Pledge of Allegiance: Pledge of Allegiance led by Councillor Huff-Larmond.

Moment of Silent Prayer: Moment of Silent Prayer held in remembrance of Harold Fitzgerald who passed
away on June 3, 2023. Harold was an active member of his community, and a former Town Meeting member
and served on the Randolph Finance Committee; in memory of Richard Peppe, the father of John Peppe a
current member on the Board of Assessors. Mr. Peppe passed away on June 4, 2023; and in memory of Will
Adams who passed away on June 6, 2023. Mr. Adams was the longest-serving Town Meeting member for the
Town of Randolph. His favorite pastime was driving his tractor in the Randolph Night Before the Fourth Parade
every year.

Announcements from the Council President:
1. Flag Donation by Mr. Joe Burke.

Motion to accept the gift of the Memorial Day Flag from Joe Burke made by Councillor Clerger,

seconded by Councillor Brewer.

Roll Call Vote: 7-0-0 (Absent: Burgess and Egan)

Motion Passes.
Public Hearings:
The Council President noted that we have two public hearing scheduled for 6:15pm, the Mobility Hub Petition
and the FY 2024 Annual Operating Budget. Both hearings were opened. The Council began with the hearing
on the Mobility Hub Petition.

1. 6:15 PM: Council Order 2023-028: Mobility Hub Petition

Council President Alexopoulos opened the Public Hearing for Council Order 2023-028. Council

President Alexopoulos read the Council Order. The Town Council Clerk confirmed that the legal
advertisement for the hearing was published in the Patriot Ledger on June 2, 2023. Council President

Alexopoulos opened the Public Comments portion of the Public Hearing.
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1. Paul Foos, 527 West EIm Street, Brockton, MA: | was the hand that submitted this petition to the Town
Council and represent the Randolph Tenants United. We’ve been working in this Town for about two
and a half years. This Petition grew out of thousands of conversations where we asked people in this
Town, “What do you need to survive in Randolph?”” People are often walking more than a mile trying to
get to jobs, stores, schools, and more. These conversations were considered when speaking with
Councillor Gordon in which this Petition came into fruition for a Shuttle Bus Service. | understand that
the Brockton Authority Transportation (BAT) system and Massachusetts Bay Transportation Authority
(MBTA) say we cannot have a public transit system but I’'m telling the people of Randolph that we do
need it. Please use your creativity to make this happen.

2. George Magazine, 17 Hillsdale Road, Randolph, MA: | have been a Randolph resident for over thirty
years. | had tried to raise this issue before and I’m happy that this is moving forward. There are a variety
of people who cannot get from one side of town to another.

3. Kevin Joyce, Randolph, MA: My wife and | moved to Randolph over thirty years ago and we like it here
enormously. It wasn’t until I stopped driving two and a half years ago that I then became aware of how
difficult it is to commute. | think this would be a great asset for me. In the winter, walks to the market
and local stores can be daunting so | speak highly in favor of this.

4. Gladys McClain, Rosemont Square, Randolph, MA: I’'m here to speak in support of the Shuttle Bus
petition. My mother is dying and | have to take many Ubers to get around, especially being disabled
myself. Please help us to get this Shuttle. Many of us don’t have the funds to have a car.

5. Sheila Hatley, Randolph, MA: | have been a Randolph resident for five years. | urge you all to try to get
this shuttle. There are a lot of us who are not as healthy as we once were and we need this Shuttle to help
us get around to the grocery stores, transit stations, and wherever else we might need to go. There are a
lot of people who are dying from overexertion simply because they needed to walk to a grocery store. |
urge you to get this shuttle for the residents of Randolph.

6. lzabel, 59 Pleasant Street: | have been here since 2019 and it is hard to get around. | just got my Masters
in conflict resolution and this goes back to antiracism. I’'m demanding for you guys to do right by your
people. I stand with the residents of Randolph until this is done. Antiracist policy needs to be in every
Town and every State.

7. Laquisha Dargett, Highland Glen Ave, Randolph, MA: I live in the front of the building so it’s not as
difficult to get to the grocery store but I’m here to represent people who do not have as easy access and
have difficulties traveling in Randolph. We are going through a lot living in these apartment complexes
with poor living conditions. | have been living here for five years.

8. Kate Shore, Randolph, MA: | am a middle-class homeowner. | have helped to collect many signatures
for this Petition and have met many people who have a need for this type of shuttle bus. There are many
people who have cars who are fully in support of this petition. There is an environmental issue that
needs to be addressed. We all know the use of fossil fuel is a threat to our community and having more
communal buses is a way to reduce harm to the environment.

9. Pamela Kelly, Randolph, MA- | am amazed at the beautiful town that is Randolph except there is a need
for Randolph transportation. I drive but sometimes my health prohibits me from driving so | need to use
the Ride or a Lyft and I don't think it’s fair that I have to inconvenience people in order to get to my
destination. Scheduling a trip with the ride often needs to be done a day in advance and they’re not
always on time.

10. Sandy Cohen, Bittersweet Lane, Randolph, MA: | would like to voice my approval of this petition. |
constantly see elderly people walking with shopping carts in the heat, in the rain, in the snow and this is
not right. If we have the means, we have the way and the will to fund this service for those who need
assistance.

11. Becky Robito: I'm happy to hear that this is being presented. I also want to add that this is something
that will make the Town more attractive. One of the advantages Randolph has is its accessibility to
various highways and to the city. If there is a possibility for this to be expedited that would be great
because it is so important to so many people.
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Council President Alexopoulos closed the public comments portion of the public hearing.

Councillor Gordon: I’1l speak about three different things: 1. The vision for what this does, 2. The policy
for how it does it, 3. The politics for how it all works. The vision is that wherever you are if you walk to
one of the main streets then there will be a shuttle bus going more or less in the direction in which you
are going to cut a mile or two off your walk. Hopefully, there will be a bus stop that can take you
generally to the area you wish to go to to make life more fluid. I hope that many families who have two
or more vehicles can convert to one vehicle. 2. The policy we read in the Petition is very specific. It is
about the mobility hub program which is an active state program that has worked in several towns
statewide. In Acton, MA, a mobility hub shuttle was set up so that residents can get from wherever they
are to the commuter rail. That is basically what the vision here is. The feasibility study is very specific.
A feasibility study is done to determine whether or not something is feasible. This is very carefully
worded to not talk about whether it should happen but how it should happen with deadlines. The
deadlines are June 2024 to set up the program and June 2025 to actually implement the program. 3. The
politics of this is that if this fails tonight, it will need to go before another petition. That petition requires
2,000 signatures and we have two groups to help get those signatures, that is Randolph Tenants United
and the Randolph Democratic Town Committee. This petition had one of the most overwhelmingly
positive responses I’ve seen, having done many petitions in the past. The people really want this.

Councillor Huff-Larmond: I signed the petition as well. This is not new to Randolph. I don’t want
people to think this is the first time this came up, or that the Town of Randolph is against this because
that is not true. | have been on various committees that have been looking into this and my hope is that
the Town can collaborate with those committees that have already done work and research to find out
how this can be made possible. Randolph's Community Wellness group has brought this up, and the
committee meeting on how to spend ARPA funds has discussed this. I know this because | have been on
those committees. I’'m sorry if you have been under the impression that the Town has not been talking
about this. I agree with environmental justice. I’'m excited about this. I’'m just hoping that there will be a
collaboration with the organizations that have already worked on this.

Councillor Clerger: I am fully in support of this initiative. We walked together from Rosemont to the
Corner of Oak Street and North Main Street and it took us just under an hour. I can only imagine how
many disabled people have to wake up and go to work, or run errands and it takes them a longer time.
As a member of the Town Council since 2017, | can say that we have never ignored the major issues and
needs of the town. As Councillor Huff-Larmond said, there has been work done regarding this issue and
| know the work will be done to make this happen.

Councillor Brewer: I understand the need but I also understand what the potential cost can be. I don’t
have a problem doing the feasibility study but really have to look at what the cost would be on a yearly
basis. Sometimes grants are given that only last a few years and then it becomes the Town’s
responsibility. I just want people to be prepared that there may be an override to continue supporting
these services.

Councillor Huff-Larmond: Part of the discussion has been not just how to start the services, but how to
maintain the services. Because getting it started is often the easy part.

Councillor Gordon: To be clear, yes there will be a feasibility study but the feasibility study goes
directly into implementation. Yes, we should plan on funding this with our town funds. By voting yes,
that means implementing.

Council President Alexopoulos: I don’t believe it's just the cost of the program when looking at the
feasibility study. You have to take a look at the setup of the program, management of the program, the
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roots of the program, and all of the factors it would take to provide a bus service. Can the

Attorney weigh in on whether this order requires implementation?

Town Attorney Griffin: The plain text of this Council Order does not require that the bus service be
implemented. The plain text of this requires that the Town conduct a feasibility study, that the feasibility
study be about providing shuttle bus service to Randolph residents, that the study include information on
funding as available, that the feasibility study be completed by June of 2024, and that the feasibility
study provide a plan for funding and implementation by June of 2025. It does not require that the Town
actually implement that plan for funding and implementation. I just didn’t want anyone to be unclear
about what they were voting on.

Councillor Huff-Larmond: I think that was important to clarify. Was there any collaboration with the
Town, or while you were preparing the Council Order did you do any research with any other
organizations who have done this? Could you still go to other committees and discuss this?

Councillor Gordon: Yes, this was discussed with the Coalition of Social Justice. Councillor Huff-
Larmond: I’'m not surprised that this was an easy petition, I’m talking about talking to other
organizations in the town who may have some insight. Councillor Gordon: Yes, | look forward to those
conversations.

Councillor Brewer: I want to be clear on what I’'m voting for. If I vote for the feasibility study, I do not
want to implement this without knowing what the costs are. Will there be another vote at a later date for
amounts and things like that? Council President: That is my understanding. There are a lot of hurdles to
overcome here. We do have the MBTA and BAT services who provide services in Randolph and there
are various rules that apply because we already have transportation service. I, for one, would like to see
what the feasibility study will bring forward such as the number of vehicles, and number of runs, what
the routes would be. It’s like setting up a business. You don’t just jump into it because it’s a great idea.
You have to figure everything out because you want it to succeed.

Town Attorney Griffin: In order to implement this, it would require funding and only the Town Manager
can initiate an appropriate order. You will receive a feasibility study and then in order for it to proceed
to the next step there will need to be some additional action taken. There will need to be an additional
vote in order for this to go forward.

Councillor Gordon: I understand the legal reading. I have a different reading. The phrase “a plan for
funding and implementation by June 2025” in my view, means a plan and implementation by June 2025.
| could tell you that there is no further vote for implementation. The whole goal is for this to be state and
federal funding. My understanding of this is implementation by June 2025.

Council President Alexopoulos: | am confident in what the Town Attorney has explained regarding this
Council Order. At this point, the chair awaits a motion.

Council Vice President Brewer: So, this will be voted on based on the Town Attorney’s interpretation, is
that correct? Council President Alexopoulos: That is correct. As noted.

Motion to approve the Council Order 2023-028 as presented made by Councillor Huff-Larmond,
seconded by Gordon.

Roll Call Vote: 7-0-0 (Absent: Burgess and Egan)

Motion Passes.
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2. 6:15 PM: Council Order 2023-029: FY 2024 Annual Operating Budget Section C, ltemt.

Council President Alexopoulos opened the Public Hearing for Council Order 2023-029. Council
President Alexopoulos read Council Order 2023-029. The Town Council Clerk confirmed the legal
advertisement was published in the Boston Herald on June 2, 2023.

Council President Alexopoulos: This Council Order is being introduced by the Town Manager. At this
time, | will allow the Town Manager to give a presentation on the FY2024 Operating Budget and then |
will list each line item of the budget and request that if any Councillor has questions about a specific line
item, or would like to discuss it, then they state “Hold” and we will come back to it. Hopefully at the
end of the discussion, we will be prepared to vote on the budget next Monday.

Town Manager Howard introduced and described Council Order 2023-029. Town Manager Howard was
joined by Town Accountant/Finance Director Janine Smith, who provided an update regarding the
Town’s Revenues including a three-year comparison of the different sources of revenues, the tax levy,
and a three-year comparison of the local receipts projection.

Town Manager Howard provided information on the Town’s expenditures for FY2024. The Town is
increasing the school department's budget allocation by 6.5%, and an additional $1,250,000.00 to the
schools for capital expense purposes. Fixed costs such as health insurance, retirement, utilities, and
state/county assessments continue to drive the budget. This budget also maintains staffing for public
safety, the Department of Public Works, and finance operations. The Randolph Intergenerational
Community Center will be fully open and operational with no user fee through the next year. This is the
final year for no user fee. The Assistant Town Manager position is in the budget. Lastly, there has been
an increase to the Planning department budget for purposes of grant writing.

Town Manager Howard provided information on the use of ARPA funds in the budget, including the
following priorities: First, to continue to fund two paramedics and associated OT costs for a second
daytime ambulance; Second, to mitigate energy/fuel increases due to inflation and refuse costs from
tonnage increases; Third, to provide Sunday hours at the Turner Free Library; Lastly, to offset a portion
of lost special education circuit breaker funds to the Randolph Public Schools.

Town Manager Howard provided additional information on the Town’s general stabilization fund.
Through the compliance with Town financial policy, that the bond counsel reviews, that puts us at about
$7 million in general stabilization funds. I believe at the last meeting, the town’s stabilization funds were
mentioned and it's important to note that there are multiple stabilization funds meant for different things.
The water/sewer stabilization fund cannot be used for things not related to the issue of water. Randolph
has taken a proactive approach to increasing the general stabilization fund that is unique and has worked
out very well for the Town.

Town Manager Howard provided information on the Town of Randolph’s cherry sheet. The full story of
the cherry sheet puts us at about $23,420,113. Additional information was also provided on how the
annual budget is built. We have estimated revenues, minus assessments and charges, giving us our total
budget for the year.

Council President Alexopoulos opened the public comments portion of the public hearing.

1. Joe Burke, Hills Street: 1. I'm a little confused on the school budget. When I watched the school
committee meeting and listened to when people came to this meeting to speak about the school budget,
they requested funds for school repairs. I thought the increase was included in the 6.5% increase and not
given to them in an additional set of funds through the capital. 2. I don’t see a capital improvement plan

for the fire department, department of public works, or other departments. Why isn’t there one for thos
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departments? 3. The funds for health insurance, workers' compensation, and retirement of ¢

the school department are paid separately from their allotted budget, on the Town side. Why isn’t that in
the total line item? 4. When are we going to do a capital improvement plan for other departments? The
Department of Public Works needs more equipment. 5. Is there going to be an increase in payments for
residents for refuse?

Town Manager Howard: Getting our tonnage down is critical. The purchase of new bins would not fall
on the residents. The School Committee asked for a significant increase last year, and we put more
money into the schools than we ever have with the support of the Town Council. This year we’re able to
increase it even further to 6.5%. | looked into the issues raised by the students, parents, and educators
and | think we can make strong improvements. There will be a capital plan for the Town put forward by
my office. I think we’ll be making another infusion into the Department of Public Works' needs through
the capital plan as well.

2. George Magazine, Randolph, MA: Are any of the increases directed to our youth in this budget?

Town Manager Howard: Specifically, there is funding available in the school department, community
programs, and the Turner Free Library. There is a lot of programming available for youth. We’ve been
successful in working with QUARI out of Quincy in putting together programs for youth and we’re
always looking for different ways to tap into funds for additional youth programs. Also, with this
budget, the tennis courts, basketball courts, and track will all get resurfaced.

Mr. Magazine: Are there any Veterans’ Benefits?

Town Manager Howard: Yes, The Veterans Benefits line item is included and works in conjunction with
what we use from the state. If at any point during the fiscal year, additional funds are needed then we
would be able to shift funds to provide what is necessary. Another key thing is working with veterans in
the federal and state programs above what the local level is able to do.

Council President Alexopoulos closed the public comments portion of the public hearing.

Councillor Clerger: | have a question for Town Attorney Griffin: Was the investment in Belcher Park
fields mentioned to the Town Manager? Town Attorney Griffin: Yes, it was discussed at length. We are
trying to find a way to support the fields because the way the ownership is set up is a bit complicated.
We are all aware and working extensively to figure out a way to get it done. Councillor Clerger: Thank
you. I heard Town Accountant/Finance Director Ms. Smith saying we’ve done great by not using certain
funds. That means we don’t need to raise taxes this year because we’re doing such a great job.

Councillor Gordon: I want to talk about the process of the budget and would like to see a new process
implemented next year. We publish a draft budget by April, and we then have 90 days to comment on it
and discuss it with the Town Manager. The Town Manager would then incorporate reasonable changes
into the final draft of the budget and then present that draft to the Town Council. | will push for this
stringently next year. Town Manager Howard: Since the implementation of the Town’s current form of
government, the Town Council has often varied the process for how and when the budget is approved.
That happens in order to give the Town the best opportunity to know what the revenues are coming in
from the state and various other figures. | want to make it clear to the general public that this has been
the standard procedure for more than ten years. It all depends on when the state comes out with the
numbers that they are going to give the cities and towns. The reality is, until we know what the true
dollar amount is coming back to Randolph, it is very difficult to finalize a budget for a municipality with
a city form of government, like ours. Councillor Gordon: On November 30 of this year, | will submit a
request to follow the Town Charter and obtain a preliminary budget.
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Councillor Huff-Larmond: We have looked, in the past, at the dates for budget submission

was something that was able to move around. As the town manager has said, the budget has not been
able to meet what the charter states on various occasions. That conversation was had years ago. I just
think there was an issue that hindered us from coming together to edit that part of the charter. I’'m
wondering if it makes sense for the Town Council to get together and edit some portions of the charter
that simply don’t work.

Council President Alexopoulos: At this time, I will list each line item of the budget and request that if
any Councillor has questions about a specific line item, or would like to discuss it, then they state
“Hold” and we will come back to it.

The Council President read each line item in Council Order 2023-029.
Line Items with Councilors Requesting a “Hold” are the following:

Town Council - Councillor Huff-Larmond

Town Manager - Councillors Gordon and Huff-Larmond
Law Office - Councillors Gordon and Huff-Larmond
Police/Fire Injured on Duty - Councillor Huff-Larmond
Town Clerk - Councillor Huff-Larmond

Planning - Councillor Gordon

Police Department - Councillor Huff-Larmond

Fire Department - Councillor Huff-Larmond

Animal Control - Councillor Huff-Larmond

Animal Inspector - Councillor Huff-Larmond

Randolph Public Schools - Councillor Gordon

DPW Highway - Councillors Gordon and Huff-Larmond
Street Lights - Councillor Huff-Larmond

Traffic Collections - Councillor Huff-Larmond
Community Programs - Councillor Huff-Larmond

Discussion:

Town Council Line Item

Councillor Huff-Larmond: Can you explain the salary increase? Council President Alexopoulos: The
position of the Town Council Clerk went from a part-time position to a full-time position. Councillor
Huff-Larmond: And the line item for professional development, we never use the full amount. My
question is, is that something we want to review? Town Accountant/Finance Director Smith: Anything
that is left at year-end gets transferred into free cash. Council President Alexopoulos: Those funds are
available if anyone wants to take any classes or professional development courses to enhance their
education in government.

Town Manager Line Item

Councillor Huff-Larmond: Is the salary of the Assistant Town Manager position included in this budget?
Town Manager Howard: It is under the line item for professional salaries and $125,000 is set aside for
that position. Councillor Gordon: The Assistant Town Manager position is currently described with two
functions: Human Resources and Operations. I’d like to propose that it include grant coordination
functions as well, in order for that position to speak with all the department heads and help coordinate
potential grants with the state. Town Manager Howard: I’'m not sure I necessarily agree with that
function falling within that position. As | have mentioned, funds for Planning have been added to the
Planning Department budget. We currently do a lot of work on grant writing and maintaining those
grants. Grants are very item specific and not generally operational. It’s important when we talk about

grants, that people understand we are very successful in that area. Certainly, there is always room for
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improvement. Councillor Huff-Larmond: I’'m hesitant about adding another responsibility 4

assistant town manager position since it has already been difficult to fill that position. Council President
Alexopoulos: I think why we've been successful recently in grant funding is because we are getting very
specific individuals to request grants. They specialize in the specific field of grant writing. | would be
more inclined to leave the position as it is written now, as opposed to adding additional duties.

Law Office Line Item

Councillor Gordon: This is one of the specialties for grants we often need, which is legal help. It doesn’t
have to be in-house, it can be contracted out too. For example, we can increase the line item for “Special
Council” to allow for grant assistance in the legal department. This could be used to support Chapter 90
efforts as well. Town Manager Howard: We don’t know what we don’t know. If a transfer is necessary
in the future, we can return to the Council and request for that transfer. We constantly have to adapt, but
I don’t think it is necessary to increase that line item at that time. Council President Alexopoulos: I
know that with accepted versus non-accepted streets, some streets take significant costs and some
require less. So instead of funding additional engineers and attorneys to help with getting a street fixed,
paved, or accepted, we just do the work. We try our best to take care of all streets whether they are
accepted as public ways or not. Councillor Huff-Larmond: Is the line item for special council, for other
law firms? Council President Alexopoulos: Yes, that is outside counsel anytime we need legal work
outside of Christine’s expertise. Councillor Huff-Larmond: So, is the amount listed at $150,000 because
we don’t have as much work to do for the Trash-Transfer station? Town Attorney Griffin: Yes, this line
item is a little bit like snow and ice where some years we have a lot of snow and some years we don’t
have any at all. We treat this a little bit in a similar way where we make our best estimate of how much
funds we’ll need for the year, but depending on the year we may need to return to the Town Council and
request additional funds depending on the needs.

Council President Alexopoulos: As the Council knows, we cannot increase the budget. We can cut or
make decreases. I’'m sure your case has been made to the Town Manager and it is duly noted.

Police/Fire Injured on Duty Line Item

Councillor Huff-Larmond: Has this been a major expense over the years? Town Manager Howard: Yes,
we’ve gone through a real string of bad luck over the past few years and that is reflected in this request.
We have had a number of injuries, from hips to backs to separated shoulders and more. What we have
budgeted here will ensure we have properly protected the employees and the Town.

Town Clerk Line Item

Councillor Huff-Larmond: There is a 7.12% increase in a department head's salary. Town Manager
Howard: Yes, there are steps and lanes if you will. Between the Cost of Living Adjustments (COLA),
and the increase in the position’s step, this budget will allow room for those salary adjustments.

Planning Line Item

Councillor Gordon: So, for line item 530000, | appreciate that there was an increase in funds for grant
writing. | would like to see much more than that specifically for a grant writer position. | estimate that
an appropriate amount here is $225,000. Councillor Huff-Larmond: There is a 5.5% increase in the
department head salary line. Is that the same increase as with the Town Clerk? Town Manager Howard:
Yes, every employee falls in different categories with grades, and steps, and then everyone would get
COLA. First, it depends on whether the position is contractual, or not contractual, and then what grade
or step they may be in.

Police Department Line Item
Councillor Huff-Larmond: Does this number include additional police officers? Town Manager
Howard: We know that the public is looking for more traffic enforcement. We also have the issue of

officers who have been injured on duty. We need to factor in officers who are either on leave, or not 0
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expected to return and compensate by putting more officers on overtime work. We also ant

overtime numbers because we have been fortunate enough to get new police officers on board, a few of
which are currently in the academy. Councillor Gordon: | support the additional hiring of officers. |
think the plan is to increase the number of officers from 67 to 70. I think a lot of the expenses on the
police budget can be cut by additional grant writing. There are many grants available for the police
department. | am glad that we all agree police officers can be hired and trained on grant funding and |
believe that we should. Town Manager Howard: We do apply for a number of grants mentioned. The
grants meant for hiring of new officers generally last three years then the Town has to pick up on the
costs. Council President: | want the residents to know that there is a lot of day-to-day work being done
on obtaining grants. It may not be out in the open, but behind the scenes, we have been very successful
in obtaining grants. Councillor C. Alexopoulos: Based on my experience, many of these grants are field
specific. For example, Captains or Lieutenants in the Police Department are often charged with
obtaining and maintaining their own grants because it requires a certain level of knowledge to do so.

Fire Department Line Item
Councillor Huff-Larmond: I actually don’t think | have anything to ask here.

Animal Control and Animal Inspector Line Items

Councillor Huff-Larmond: | wonder what is being done with the wild turkeys, and if additional funding
is necessary. Do we still have a part-time position for the animal control officer? Town Manager
Howard: We have a full-time animal control officer as of this past year. She has been very passionate
about the job.

Randolph Public Schools Line Item

Councillor O’Connell: I would love to see a more detailed budget come from the school department
because this is a lot of money and | would like to know how this money is being spent. | would also like
to see improvements to the trophy cases in the high school. We should have more pride in showcasing
our accomplishments. We also need to look into putting in a handicapped chair lift at the high school’s
main entrance. There is no reason why anyone who may be handicapped needs to go around the entire
building to get to the main entrance.

Councillor Gordon: 1 also had trouble with the one line item we got regarding the School Department's
budget. You can go over to the school’s website and obtain a little bit more information there. One topic,
which is school technology, would also benefit from additional grant funds. This is just another example
of what we could do with a grant writer. My biggest point is how we address money that is being left on
the table.

Councillor Huff-Larmond: It is not our job to tell the school system how to spend their money. It is up to
the superintendent and the school committee. | would like everyone to be clear about their role versus
our role as the Town Council.

Councillor Clerger: We had many students, teachers, and educators raise concerns and we will think of
them when approving this budget.

Council President Alexopoulos: The school department is one of the only departments that can change
its budget as needed. The only thing we can do is voice our concerns to the school committee and let
them know what we hear from residents.

Town Manager Howard: First, the school department does have a grant writer on their side. Secondly,
without the context of what the grants are and even whether or not we have even applied to them, we
simply don’t know that information. I think it’s important we don’t give the impression that the work is
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not being done when it is. Third, it is important to watch the school department's public heg

regarding the budget.

DPW Highway Line Item

Councillor Gordon: This is the destination where we should have more funds. I recognize we cannot
vote to change the budget for more funds, and this is concerning to me when I don’t have enough time to
make comments on the budget, on behalf of the people of Randolph. The people of Randolph have also
said they want more parks. I’d like to see more funding available to have more staff available and
purchase more equipment. I’d like to see an additional $100,000 on staffing, $50,000 for surveying for
Chapter 90, and an additional $50,000 for park maintenance equipment and usage.

Street Lights Line Item

Council President Alexopoulos: Why was there a $91,000.00 increase for street lights? Town Manager
Howard: That is solely based on utility costs. A little bit on wanting to be able to do more replacements
of street lights, but mainly because of the utility costs increases. Council President Alexopoulos: Is there
a plan to update the older lights with LED lights? Town Manager Howard: When lights are replaced, we
put in the LED lights. We have two different color schemes, if you will, so I will find out what the costs
would be to make them all LED. For lack of better words, it looks weird with different colored LED
lights. Council President Alexopoulos: Last year, DPW did an excellent job in pruning back some of the
trees in North Randolph that are infringing on some of the lights. If we could make sure that is done this
year, that would be great.

Community Programs Line Item

Councillor Huff-Larmond: So, is this regarding programs stemming out of the Randolph
Intergenerational Community Center? Town Manager Howard: Yes. We have been able to maintain
staffing this year which is great. Council President Alexopoulos: Are the tennis courts going to receive
improvements? Town Manager Howard: Yes, that is being done through ARPA funds, as well as
replacing the track. Councillor Huff-Larmond: Is the social worker still in this budget? Town Manager
Howard: The social workers are being supported by grant funds so they would not be reflected in this
budget. Councillor Huff-Larmond: How will we support those positions when the grant runs out? Town
Manager Howard: That is a good question for when we think about crafting the budget for next year and
what we are able to afford. Councillor Huff-Larmond: That is one of my concerns when it comes to
grants, which is how we maintain services originally obtained through grants. Councillor C.
Alexopoulos: When will we be looking at renovations to the field turf? Town Manager Howard: | would
need to speak to the school department and have someone go in to evaluate the current state of the turf.

Stetson Hall Line Item:

Councillor Huff-Larmond: Do we know if and when Stetson Hall will be able to open up? Town
Manager Howard: The Stetson Hall Trustees are still looking into it. They are trying to find out what the
building can withstand and make sure it doesn’t affect the wear and tear of the building much further.

This Public Hearing was continued to the next Joint Meeting of the Town Council and Town Council
Finance Committee on June 20, 2023, at 6:15 PM.

Old/Unfinished Business:
1. Council Order 2023-032: FY2023 Revolving Fund Increase Spending Authorization
Council Order 2023-032 was presented with an amendment to the proposed “Amended Spending

Authorization”, which was increased to $150,000. Motion to approve Council Order 2023-032, with the
adjustment of $150,000 instead of $90,000 under the column “Amended Spending Authorization” made

by Councillor C. Alexopoulos, seconded by Councillor Clerger. >

Town Council Meeting 6/12/2023 Page 10



Roll Call Vote: 7-0-0 (Absent: Burgess and Egan) Section G, ftemd.

Motion Passes.
New Business:
1. Council Order 2023-036: Randolph/Holbrook Intermunicipal Agreement Amendment

Council President Alexopoulos read Council Order 2023-030. Town Manager Howard provided
additional information about the Council Order.

Motion to approve the Council Order 2023-030 as presented made by Councillor Huff-Larmond,
seconded by C. Alexopoulos.

Roll Call VVote: 7-0-0 (Absent: Burgess and Egan)

Motion Passes.

2. Council Order 2023-037: FY24 Randolph Community Preservation Budget and Reserves

Council President Alexopoulos read Council Order 2023-037. Town Manager Howard provided
additional information about the Council Order.

Council President Alexopoulos continued this matter to the next regular Town Council Meeting on June
26, 2023, at 6:15 PM for a public hearing.

Executive Session:

The Council President read the following: The Town Council may vote to go into executive session
pursuant to M.G.L. ch. 30A, section 21(a)(3) relative to potential litigation strategy concerning the
PFAS Multi-District litigation. M.G.L. ch. 30A, section 21(a)(3) permits a public body to go into
executive session to discuss strategy with respect to collective bargaining or litigation if an open
meeting may have a detrimental effect on the bargaining or litigating position of the public body and the
chair so declares.

The Chair so declared.

Council President Alexopoulos requested a vote for the Town Council to enter Executive Session.
Motion for the Town Council to enter executive session made by Councillor Gordon, seconded by
Councillor Huff-Larmond.

Roll Call Vote: 7-0-0 (Absent: Burgess and Egan)

Motion passes.

The Council President announced that the Council would enter Executive Session and would not be
returning to public session after the Executive Session.

The public portion of the Town Council meeting concluded, and the Council entered an executive
session at 10:15 PM.
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Joint Meeting of the Town Council and Town Council Finance Subcommittee
DRAFT Meeting Minutes

Meeting Date: Tuesday, June 20, 2023, at 6:00 p.m.
This is a hybrid meeting. The Public is invited to attend this meeting in person or remotely, by telephone
or computer access. In-person portion of the meeting was held in Chapin Hall in Randolph Town Hall,
41 S. Main Street, Randolph, MA.

Call to Order: Council President Alexopoulos called the meeting to order.

Roll Call — Council Members Present: Christos Alexopoulos (In-Person), William Alexopoulos (In-Person),
Natacha Clerger (By Zoom), Jesse Gordon (In-Person), Katrina Huff-Larmond (In-Person), Kevin O’Connell
(In-Person).

Pledge of Allegiance: Pledge of Allegiance led by Councillor O’Connell.
Moment of Silent Prayer: Moment of Silent Prayer held.

Public Hearings:

1. 6:15 PM: Council Order 2023-029: FY 2024 Annual Operating Budget

This is a continued Public Hearing. The Public Hearing was opened at the last Joint Meeting of the Town
Council and the Town Council Finance Subcommittee on June 12, 2023.

Council President Alexopoulos: At the last meeting of June 12, 2023, the majority of the time was spent
reviewing the budget. We appreciate the Town Manager for putting forth this budget. | want to thank the Town
Accountant/Finance Director Janine Smith for being here and helping to answer questions about the budget. At
the last meeting, we opened the Public Hearing, went through the presentation of the budget, opened and closed
the public comments portion of the Public Hearing, and had a Council discussion about the budget. This
evening we are here to vote on the FY2024 Annual Operating Budget. At this particular time, | would entertain
a motion on this Council Order.

Motion to approve Council Order 2023-029 as presented made by C. Alexopoulos, seconded by Councillor
Clerger.

Discussion: Councillor C. Alexopoulos: After the four-hour discussion we had regarding the budget at the last
meeting, we went over line items we had questions about and | think the Town Manager and the Town
Accountant/Finance Director did a fantastic job of putting the budget together. I think it is appropriate that we
move forward with it. Council President Alexopoulos: I think that this budget does a lot of good things for the
Town. It sets up the priorities of the Council. The school budget has the highest increase ever, in the Town of
Randolph budget for the school department. It is an increase of over 6% representing over $3 million going
towards the schools. Also, the Town Manager mentioned that he is proposing to add $1.25 million to the capital
budget for the needs of the school after listening to the concerns of parents and teachers. Those items were
taken into consideration and put forth in this budget. This is a balanced budget. It takes care of public safety for

the well-being of our citizens. I think this is an appropriate budget for the Town. y
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Councillor Gordon made a motion to reduce line item 51110, under the section of Town Manager Budget
Department by $1 with the recommendation of putting that $1 plus $50,000 more into line item 512000
dedicated to the hiring of an Assistant Town Manager with a focus on grant writing.

Discussion: Councillor Gordon: We don’t have the power to increase the budget, we only have the power to
reduce the budget so | am proposing that we reduce this line item by $1 with a recommendation that the Town
Manager will make a large increase. Which we don’t have the power to do.

Councillor Huff-Larmond: Currently, the description of the Assistant Town Manager position does not include
grant writing. I’'m not saying we don’t need a grant writer, but when I think of the Assistant Town Manager and
their role, I think of the Human Resources component. Someone who is knowledgeable and understands equity
and equality. | think the Town Manager did add another job duty to that title which is operations.

Town Manager Howard: We did increase the dollar amount for additional grant writing services in the Planning
Department. There are grant-writing capabilities in this budget.

Councillor Huff-Larmond: I think the current description of the Assistant Town Manager position is already a
lot and adding an additional component of grant writing would be too much.

Councillor Gordon: The idea is that the Assistant Town Manager would become a liaison to the department
heads who have grant-writing duties.

Council President Alexopoulos: Councillor Gordon’s motion dies for lack of a second.

Councillor Clerger: 1 just wanted to thank the Council and thank Councillor C. Alexopoulos for the motion
because our outstanding Town Manager really took into consideration the concerns of the students and the
families of our community. I have said it before and say it again, | have never seen the Town Council ignore the
concerns of the residents of Randolph, especially when it comes to education.

Councillor Gordon made a motion to reduce line item 530200, under the section of 151 Law Department by $1
with the recommendation to increase the line item from $150,000 to $200,000 for the purpose of legal
assistance in Chapter 90 legal work and grant writing legal work.

Councillor Huff-Larmond: | would like to hear what the Town Attorney has to say about this.

Attorney Griffin: I’'m happy to do whatever the Council would like me to do and if the Council has assigned
some grant writing to the legal department, or if the Town Manager does, then we will make it happen. If it
turns out that during the year we need to replenish the budget for outside Council and a transfer is needed then
we’ll come back and hopefully, the Council supports that request.

Council President Alexopoulos: Councillor Gordon’s motion dies for lack of a second.
Councillor Egan entered the meeting, by Zoom, at 6:20 PM.

Councillor C. Alexopoulos made a motion to call the question, seconded by Councillor O’Connell.
Roll Call Vote: 4-2-0 (Nays: Gordon & Huff-Larmond; Absent During Vote: Egan; Absent: Brewer & Burgess)
Motion passes.

Motion to approve Council Order 2023-029 as presented made by C. Alexopoulos, seconded by Councillor
Clerger.

Roll Call Vote: 5-0-1 (Abstention: Gordon; Absent During Vote: Egan; Absent: Brewer & Burgess)
Motions passes.

Council President Alexopoulos: It has been a grueling couple of weeks going over the budget and it is not an
easy task. The Council is responsible for the budgets of the entire Town including all of the departments. All
Councillors may not agree on everything but we all work for the residents of Randolph. As we talk about the
needs of the students, the parents, and the teachers, and the dollars and cents in the budget, we keep forgetting

we are building a $50 million elementary school. | encourage residents to drive by it and take a look. The s

Town Council Meeting 6/20/2023 Page 2



Section C, Item2.

foundation is in the ground. You should see that structure coming out of the ground very soon. It is

historic for our community. It is the first school we have built in over sixty years. We keep trying to do our best
for our students and residents. Residents may also want to visit the new water treatment plant that is being built.
Concrete has also been poured and very shortly you will see the foundation going up as well.

Councillor Huff-Larmond: I think it’s impressive that we can raise the school budget by over 6%. That is a lot
and really tells me the dedication the Town has in agreeing to this budget. I also want to remind people that
although we agree to this budget for the schools, the school has total control over how that portion of the budget
is spent. We want our students to have the best and to improve the quality of education, which I do think is
improving.

New Business:
1. Council Order 2023-038: FY2024 Water and Sewer Enterprise Budget

Council President Alexopoulos read Council Order 2023-038. Town Manager Howard provided a brief
explanation on this Council Order.

Town Manager Howard: The budget presented today reflects increases that are either contractual or
derivative of assessments that we are responsible for. It is a relatively cut-and-dried budget.

Councillor Clerger: After we invest money into water and sewer, will we no longer have brown water?
Town Manager Howard: I don’t experience the brown water, even with the recent unidirectional
flushing in the Spring which usually causes discolored water. | have not received issues from residents
regarding discolored water except in scenarios where that would be expected. The new water treatment
plant will be up soon so any issues people may be having regarding discoloration will certainly improve.
Council President Alexopoulos: If anyone doesn’t feel comfortable contacting Town Hall but lets you
know they are experiencing this issue, just let the Town Manager know so it can be looked into.
Councillor Clerger: What about PFAS levels? Town Manager Howard: We have been fortunate to
remain in compliance with the PFAS levels of the Massachusetts Department of Environmental
Protection. Without a doubt, with the new water treatment plant, this will be a nonissue.

Councillor Huff-Larmond: I haven't seen the issue of water discoloration since I’ve seen the flushing
and the new hydrants. One of the main improvements we’ve made is the flushing program especially
when talking about apartment buildings and understanding the designs of their pipes and how we can do
better to flush out the water.

Council President Alexopoulos: Council Order 2023-038 will be continued to the Council Meeting on
June 26, 2023.

Adjournment:
Motion to adjourn made by Councillor Clerger, seconded by Councillor O’Connell.

Roll Call Vote: 6-0-0 (Absent During VVote: Egan; Absent: Brewer & Burgess)
Meeting adjourned at 6:42 PM.
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Council Order: 2023-037 Introduced by: Town Manager Brian Howard
June 12, 2023

FY?24 Randolph Community Preservation Budget and Reserves

To see if the Town Council will vote to appropriate from the Community Preservation Fund
FY24 estimated revenues the sum of $64,091 to meet the administrative expenses and all other
necessary and proper expenses of the Community Preservation Committee for Fiscal Year 2024;
and further to reserve for future appropriation from the Community Preservation Fund FY24
estimated revenues the sum of $128,182 for the acquisition, creation and preservation of open
space; $128,182 for the acquisition, preservation, restoration and rehabilitation of historic
resources; $128,182 for the acquisition, creation, preservation and support of community
housing; $463,735 for the creation of a budgeted reserve and $269,451 to provide for the
Community Preservation Fund FY24 debt obligations.

Explanation: By statute, the Town is required to set aside at least 10% of its estimated revenues
in the categories listed above as well as up to 5% to establish an administrative budget. If the
administrative budget is not expended, the funds remain part of the Community Preservation
Fund balance. The amount for debt is directly related to past Community Preservation projects in
which the Town borrowed long term to finance the project.
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Public Notices

Originally published at patriotledger.com on 06/17/2023

RANDOLPH COUNCIL ORDER 2023-037
LEGAL NOTICE

PUBLIC NOTICE

Town of Randolph, MA

Council Order 2023-037

The Randolph Town Council will hold a public hearing on Monday, June 26, 2023 at 6:15
PM, which may be attended in person or by Zoom, to consider Council Order 2023-037 to
see if the Town Council will vote to appropriate from the Community Preservation Fund
FY24 estimated revenues the sum of $64,091 to meet the administrative expenses and all
other necessary and proper expenses of the Community Preservation Committee for

Fiscal Year 2024; and further to reserve for future appropriation from the Community

Preservation Fund FY24 estimated revenues the sum of $128,182 for the acquisition,

creation and preservation of open space; $128,182 for the acquisition, preservation,

restoration and rehabilitation of historic resources; $128,182 for the acquisition, creation,
preservation and support of community housing; $463,735 for the creation of a budgeted

reserve and $269,451 to provide for the Community Preservation Fund FY24 debt
obligations.

Additional information on this Council Order may be found on the Town of Randolph

website and is also available through the Randolph Town Clerk’s Office during regular
business hours at the offices of the Town Clerk, 41 South Main Street, Randolph, MA. The
Zoom link to connect to the meeting may be found on the Randolph website calendar, on

the day of the meeting.

AD#8944371
PL 6/17/2023
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Council Order: 2023-038 Introduced By: Town Manager Brian Howard
June 20, 2023

FY?2024 Water & Sewer Enterprise Budget

To see if the Town Council will vote to appropriate $13,474,631 for the direct costs related to the
operation of the Water and Sewer Enterprise Fund and that the sum of $1,496,573 as
appropriated in the General Fund be used for the indirect costs for the fiscal year commencing
July 1, 2023, pursuant to M.G.L. Ch. 44, Section 53F1/2 and all other applicable law, and to
meet the appropriation, $14,971,204 will be raised through Water and Sewer Rates for the
following sums:

Water & Sewer Personal Services b 1.469.865
Water & Sewer Expenditures 5 9228 866
Water & Sewer Debt 5 2.775.900
otal Appropriation for Direct Costs 5 13,474,631
Indirect Costs - Remmburse General Fimd | § 1.496.573
otal Cost Water & Sewer Fund 5 14,971,204
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FY2024 Budget Request

Department: 440/450 Water Sewer Enterprise

Budget Description: The salary portion of the FY 24 Water and Sewer budget reflect contractual salary
increases. There is a reduction in the Sewer salary budget as we were funding a position .5 in Sewer and
.5 in Highway as the person had been doing a number of Sewer related tasks. There was a vacancy in
the department due to the Foreman passing away unexpectedly. The position is now full-time in the
Sewer department. The Sewer expense line increases are related to increases in utility and heating/fuel
prices (+119,623) and the increase in the MWRA assessment (+$218,264). Water expenses reflect an
increase in the assessment to the Joint Water Board - - the board built in the additional costs related to
staffing needs, utility costs and the continuing increases to the cost of the chemicals. The goal is to
eliminate the need for transfers to the Joint Board as was needed the past two years.

Department Description: The water department provides water distribution services, repairing and
installing water mains, emergency responses to water main breaks, mark outs, service connections,
hydrants, basin washes at the Treatment plant and inspectional services for new development and
service taps. Also, provides weekly sampling of the water supply, documentation and submittals to DEP.
This budget also includes the 50% assessment for Joint Board Operations.

The sewer department is responsible for the collection system and maintenance of 10 sewer pump
stations. Respond to emergency sewer main breaks, back ups and mark outs. Perform daily inspections
and maintenance of the pump stations.

Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Estimated Estimated Increase Increase
417900 PENALTIES & INTEREST - UB ] 35,511 | § 47,374 | § 42,000 | § 39,729 | S (7,645) -19.24%
420200 WATER RATE BILLING ] 4,847,462 | & 4,924,580 | § 4,900,000 | & 5,072,317 | & 147,737 2.91%
4230%* WATER LIENS 5 490,983 | 415,026 | $ 355,475 | § 498,946 | § 83,920 16.82%
4231** WATER LIEN COMMITTED INTEREST | S 53,744 | § 41,065 | § 40,473 | § 53,427 | § 12,362 23.14%
437100 TIE IN FEES 5 23,500 | $ 39,900 | 8 39,900 | $ 54,901 | & 15,001 27.32%
437200 METERS 3 22,950 | 5 12,410 | 5 11,660 | 5 17,002 | 5 4,592 27.01%
437300 HYDRANT USAGE 3 2,000 | § 23,147 | 5 23,147 | § 7,006 | 5 (16,140) -230.36%
437400 PRIVATE CONMNECTIONS 3 33,000 | 5 27,410 | 5 25,610 | 5 30,912 | 5 3,502 11.33%
437500 BACK FLOW CROSS CONNECTIONS | § 17,875 | § 23,220 | S 22,835 | § 17,224 | § (5,996) -34.81%
439900 MISCELLANEOUS REVENUE ] 23,580 | & 22,607 | & 17,670 | & 18,750 | § (3,856) -20.57%
SUBTOTAL WATER REVENUES 5 5,550,605 | § 5,576,739 | § 5,478,770 | § 5,810,216 | $ 233,477 4.02%)
417900 PENALTIES & INTEREST - UB 5 84,419 | § 89,302 | S 72,000 | § 85,597 | 5 (3,705) -4.33%
420300 SEWER RATE BILLING 5 7,480,276 | § 7,757,102 | § 7,500,000 | $ 7,989,815 | § 232,713 2.91%
421000 LEACHATE BILLING 3 226,298 | 5 281,616 | 5 230,816 | 5 261,979 | 3 (19,637) -7.50%
4240** SEWER LIENS 3 834,436 | 5 688,773 | 5 591,440 | § 835,617 | 5 146,844 17.57%
4241** SEWER LIEN COMMITTED INTEREST | § 92,707 | 99,702 | § 79,000 | 90,540 | § (9,162) -10.12%
437100 TIE IN FEES 3 33,250 | § 70,250 | S 36,500 | 69,109 | 5 (1,141) -1.65%
437600 1 & 1 FEES 3 277,625 | 5 152,020 | 5 68,695 | 5 156,875 | $ 4,855 3.09%
439900 MISCELLANEQUS REVENUE 3 2,800 | § 4,600 | 5 3,600 | $ 4,486 | 5 (114) -2.54%
SUBTOTAL SEWER REVENUES 5 9,031,871 | § 9,143,366 | $ 8,582,051 | § 9,494,018 | $ 350,652 3.69%)
TOTAL ENTERPRISE REVENUES 5 14,582,477 5 14,720,105 5 14,060,821 § 15304234 % 584,129 3.82%]
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FY2024 Budget Request
Object Description FY21 FY22 Fy23 FY24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended

I511200 FULL TIME SALARY S 94,057 | & 105,241 | § 126,559 | & 129,003 | § 2,444 1.89%
511400 PART TIME SALARY s - s 2,565 | § 15,000 | 5 15,000 | 5 - 0.00%
511700 LABORER SALARY 5 610,579 | § 663,107 | 5 631,663 | 5 650,613 | § 18,950 2.91%
513000 OVERTIME 5 82,802 | 5 142,971 | 5 95,000 | 5 95,000 | 5 - 0.00%
514100 UNIFORM ALLOWANCE 5 10,500 | 5 9,450 | § 11,550 | 12,075 | 5 525 4.35%
514500 LONGEVITY ] 7,650 | § 6,650 | & 9,413 | § 8,525 | & (388) -10.42%
514800 PROFESSIONAL LICENSES BENEFIT | § 5,100 | § 5,950 | § 5,950 | S 5,950 | § - 0.00%
519100 SICK LEAVE BUYBACK S - ] - S - s - 0.00%
519300 DEFERRED COMP S - S 11,193 | § - S - s - 0.00%
SUBTOTAL PERSONNEL SERVICES S 210,680 | § 247,126 | $ 805135 | § 916,166 | § 21,031 2.30%
514900 PRE-EMPLOYMENT PHYSICALS $ 162 | § 166 | S - 5 - s - 0.00%
/520225 POLICE DETAILS S 26,570 | & 13,086 | $ 30,000 | § 30,000 | $ 5 0.00%
520700 ENGIMEERING SERVICES S 30,469 | § 8,535 | & 50,000 | & 50,000 | § - 0.00%
521100 ELECTRICITY 5 - 5 - 5 5,000 | 5 12479 | § 7,479 59.93%
521200 HEATING/FUEL 5 13,588 | 5 20,127 | § 12,000 | 5 12,000 | 5 - 0.00%
525000 REPAIR & MAINTENANCE - VEHICLE | § 11,412 | § 19,743 | § 9,005 | 5 20,000 | 5 10,995 54.98%
I525999 EMERGENCY REPAIRS ] 44,842 | § 20,339 | § 27,000 | S 27,000 | § - 0.00%
526020 BACKFLOW INSPECTION 5 11,328 | 5 11,648 | 5 20,000 | 5 22,000 | 5 2,000 9.09%
530000 PROFESSIONAL SERVICES 5 - S 9,256 | § - 3 10,000 | 5 10,000 100.00%
534650 SAFETY EQUIPMENT 5 4,286 | 5 4,341 | 5 12,500 | 5 12,500 | 5 - 0.00%
540000 SUPPLIES 5 - S 5,736 | 5 - 3 8,250 | § 8,250 100.00%
540010 OFFICE SUPPLIES S 15,750 | 8 19,844 | § 16,500 | 8,250 | & (8,250) -100.00%
540500 BUILDING MAINTENANCE SUPPLIES | 5717 | & 10,996 | $ 15,000 | $ 15,000 | $ 5 0.00%
541095 WATER METERS $ 31,767 | § 18,828 | § 5,000 | S 5,000 | § . 0.00%
541100 VEHICLE FUEL $ 8,272 | 8 6,707 | & 14,000 | § 14,000 | § - 0.00%
542040 CONSUMER REPORT S 17,779 | § 4,535 | § 16,000 | § 16,000 | - 0.00%
543120 WATER TESTING S 23,950 | § 21,743 | § 42,500 | § 42,500 | § . 0.00%
543130 WATER FLUSHING S - S 6,794 | & 25,000 | S 25,000 | - 0.00%
/559300 DEP ASSESSMENT S 7,041 | 8 5,880 | § 20,000 | S 20,000 | - 0.00%
/570000 OTHER EXPENSE S - S 5377 | 8 - S - 0.00%
571020 PROFESSIONAL DEVELOPMENT ] 1,893 | § 628 | S 10,000 | S 10,000 | § - 0.00%
575000 TRI BOARD ACCOUNT ] 24,880 | § 25,759 | § 135,000 | § 135,000 | § - 0.00%
576100 JOINT WATER ACCOUNT 5 728,946 | § 733,274 | 5 760,000 | 5 900,000 | $ 140,000 15.56%
557000 TRANSFER QUT 5 781,581 | § 685,530 | 5 840,134 | 5 891,955 | 5 51,821 5.81%

SUBTOTAL EXPENSES 5 1,790,071 | § 1,658,883 | § 2,064,639 | $ 2,286,934 | § 222,295 9.72%
TOTAL WATER § 2,600,760 % 2,606,009 $ 2959774 % 3,203100 & 243,326 7.60%
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Section F, ltem2.

FY2024 Budget Request
Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended
511200 FULL TIME SALARY $ 94,057 | 104,163 | 126,559 | $ 129,003 | $ 2,444 1.89%
511400 PART TIME SALARY S - S 1,989 | § 15,000 | $ 15,000 | $ - 0.00%
511700 LABORER SALARY $ 275,025 | § 258,284 | 363,605 | $ 311,371 | § (52,234) -16.78%
513000 OVERTIME s 152,558 | § 66,168 | § 85,000 | 85,000 | 5 S 0.00%
514100 UNIFORM ALLOWANCE s 4,500 | & 6,300 | & 6,600 | & 5175 | & (1,425) -27.54%
[5145 00 LONGEVITY s 8,300 | 4,725 | 8 4,812 | 8 5,600 | S 788 14.07%
514800 PROFESSIONAL LICENSES BENEFIT s 2,550 | & 1,700 | & 3,400 | & 2,550 | & (850) -33.33%
519100 SICK LEAVE BUYBACK s ) S ) S £ S S s = 0.00%
SUBTOTAL PERSONNEL SERVICES § 535,901 | § 443,320 | § 604,976 | § 553,690 | & (51,277) -9.26%
514900 PRE-EMPLOYMENT PHYSICALS ] 232 | 8 166 | S 5 3 - 0.00%
520225 POLICE DETAILS $ 23,005 | 8 18,151 | § 20,000 | § 20,000 | § = 0.00%
520700 ENGIMEERING SERVICES ] 1,175 | § 2,250 | 5 50,000 | $ 50,000 | § - 0.00%
521100 ELECTRICITY $ 45,248 | 60,220 | S 55,000 | $ 102,955 | § 47,955 46.58%
521200 HEATING/FUEL S 2,310 | § 3,401 | 5 8,000 | 5 79,668 | 5 71,668 89.96%
525000 REPAIR & MAINTENANCE - VEHICLE | § 5,819 | § 22,042 | § 20,000 | § 20,000 | § = 0.00%
525010 REPAIR & MAINTENANCE - BUILDING | 5 2,204 | § 178 2,500 | 5 2,500 | 5 - 0.00%
525999 EMERGENCY REPAIRS $ 246,575 | § 36,195 | § 90,000 | 90,000 | $ - 0.00%
526000 PUMP STATION MAINTENANCE s 16,676 | § 17,119 | § 50,000 | $ 50,000 | - 0.00%
526010 STORM WATER MAINTENANCE S 9,508 | 5 17,220 | 5 85,000 | 5 85,000 | 5 - 0.00%
526030 EASEMENT MAINTENANCE $ 535 | § 5,610 | 25,000 | 25,000 | § = 0.00%
530000 PROFESSIONAL SERVICES $ S 83|58 S ] - 0.00%
530200 SPECIAL COUNSEL S ] 8,234 | 8 ] ] - 0.00%
534400 POSTAGE $ 1,364 | § 532 | & 500 | S 500 | S : 0.00%
534650 SAFETY EQUIPMENT ] 1,605 | 5 1,888 | 5 12,500 | $ 12,500 | $ - 0.00%
540000 SUPPLIES s ] 1,064 | & S 2,000 | & 2,000 100.00%
540010 OFFICE SUPPLIES $ 7,539 | § 7,510 | 10,500 | 10,500 | S - 0.00%
541100 VEHICLE FUEL ] 6,465 | 5 3,651 | 5 10,000 | 5 10,000 | 5 - 0.00%
569200 MWRA ASSESSMENT s 6,743,289 | § 6,147,560 | S 7,050,000 | § 7,268,264 | § 218,264 3.00%
570000 OTHER EXPENSE $ $ 1,218 | § S S 2 0.00%
571020 PROFESSIONAL DEVELOPMENT S 320 | 5 5 5,000 | 5 5,000 | 5 - 0.00%
597000 TRANSFER QUT $ 437,145 | § 420,761 | § 444,566 | § 604,618 | § 160,052 26.47%
SUBTOTAL EXPENSES $ 7,551,102 | § 6,774,801 | § 7,938,566 | § 8,438,505 | § 499,929 5.92%
TOTAL SEWER $ 8,088,003 § 7,218,220 § 8,543,542 § 8,092,204 § 448,662 4.99%)
Object Description FY21 FY22 FY23 Fy24 Dollar Percent
Actual Actual Appropriated | Town Manager Increase Increase
Recommended
530800 DEBT SERVICE FEES S 14,320 | § 13,064 | & 13,193 | & 13,193 | & 129 0.97%
591000 DEBT PRINCIPAL PAYMENTS $ 1,918499 |5 1940834 |5 1,902,953 | § 2,115421 | & (37,881) -1.99%
591500 BAN PRINCIPAL PAYDOWN 5 5 4,100 | & 5 - 5 (4,100)
592000 INTEREST LONG TERM S 518,582 | § 468,492 | & 411,174 | S 647,286 | S (57,318) -13.94%
593000 INTEREST SHORT TERM 5 - 5 - 5 - 5 -
SUBTOTAL DEBT 5 2,451,401 |5 2,426,490 [ § 2,327,320 | § 2,775,900 | § (99,170) -4.26%)
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Section F, ltem2.

FY2024 Budget Request

WATER

FY2020 FY2021 FY2022 FY2023 FY2024

Position FTE FTE FTE FTE FTE

Senior Clerk 0.50 0.50 0.50 0.50 0.50
Principal Clerk 0.50 0.50 0.50 0.50 0.50
Administrative Assistant 0.50 0.50 0.50 0.50 0.50
GIS Coordinator - - - - -
Water Division Foreman 1.00 1.00 1.00 1.00 1.00
Working Foreman 1.00 1.00 1.00 1.00 1.00
Water Maintenance Man 1.00 1.00 1.00 1.00 1.00
'Water System Maintenance 1.00 1.00 1.00 1.00 1.00
Heavy Equipment Operator 1.00 1.00 1.00 1.00 1.00
Motor Equipment Operator 1.00 1.00 1.00 1.00 1.00
Bucket Truck Operator 1.00 1.00 1.00 1.00 1.00
Total Full-time Equivalents 8.50 8.50 8.50 8.50 8.50
*GIS Coordinator is being funded 1/3 General Fund, 1/3 Water and 1/3 Sewer. The FTE is reflected in the
Highway Department.

SEWER

FY2020 FY2021 FY2022 FY2023 FY2024
Position FTE FTE FTE FTE FTE

Senior Clerk 0.50 0.50 0.50 0.50 0.50
Principal Clerk 0.50 0.50 0.50 0.50 0.50
A dministrative Assistant 0.50 0.50 0.50 0.50 0.50
GIS Coordinator - - - - -
Sewer Division Foreman 1.00 1.00 1.00 1.00 1.00
'Working Foreman 1.00 1.00 1.00 1.00 1.00
Sewer Maintenance Man 1.00 1.00 2.00 2.00 1.00
Total Full-time Equivalents 4.50 4.50 5.50 5.50 4.50
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TOWN OF RANDOLPH
TOWN COUNCIL

. LEGAL NOTICE o
Please take notice that the Randolph Tawn Council will hald a pub-
lic hearing on Mtor|1dag/, Jzune 26, ZbOZ% i i
erson or remote oom or ;

Eiall Chapin Hall, gndyFIoor, 41}So¥1tl’ Section F, Item2. h, MA,
on Council Order 2023-038, which re s: To
see if the Town Council will ‘vote to appropriate $13,474,631 for
the direct costs related to the operation of the Water and Sewer
Enterprise Fund and that the sum of $1,496,573 as appropriated
in the General Fund be used for the indirect costs for the fiscal
gear commencing July 1, 2023, pursuant to M.G.L. Ch. 44, Section
;3F1/2 and all other applicable law, and to meet the appropria-

tion, $14,971,204 will be raised through Water and Sewer Rates
for the following sums: Water &amp; Sewer Personal Services for
$1,469,865; Water &amp; Sewer Expenditures for $9,228,866; Wa-
ter &amp; Sewer Debt for $2,775,900; for a Total Appropriation
for Direct Costs of $13,474 63‘1; and Indirect Costs - Reimburse
General Fund for $1,496,573; for a Total Cost Water Sewer Fund of
?14,971,204. Additional information on this Council < ay be
ound on the Town of Randolph website and is also avg rough
the Randolph Town Clerk’s Office durlngfvlre_:gular busi 24 pursat
the offices of the Town Clerk, 41 South Main Street, h, MA.
The Zoom link to connect to the meeting may be four Ran-

dolph website calendar, on the day of the meeting.

06/21/2023

#NY0084979




Section K, ltem1.

Council Order: 2023-039 Introduced by: Town Manager Brian Howard
June 26, 2023

Transfer From Retained Earnings for Blue Drop Obligations

To see if the Randolph Town Council will vote to transfer $135,000 from the Retained Earnings
of the Town’s Water/Sewer Enterprise Fund for the purpose of funding obligations related to the
Blue Drop.

Budget Description: DPW - Water (Blue Drop). This will pay for the water dispenser at the
DPW yard for an addition year. In addition, we are adding a second location in North Randolph
at St. Bernadette’s Church which is expected to be operational in July.
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Section K, ltem2.

Council Order: 2023-040 Introduced by: Town Manager Brian Howard
June 26, 2023

Transfer of ARPA Revenue Loss Funds

To see if the Randolph Town Council will vote to transfer $60,000 from the ARPA Coronavirus
State and Local Fiscal Recovery Funds Revenue Loss for costs associated with the Night Before
July 4™ Celebration.

Budget Description: These funds will ensure that we have the necessary funds to conduct the
fireworks and any additional costs related to the July 3" Parade.
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Section K, ltem3.

Council Order: 2023-041 Introduced by: Town Manager Brian Howard
June 26, 2023

AUTHORIZATION TO PARTICIPATE IN
THE SOUTH SHORE CONSORTIUM HOME PROGRAM

WHEREAS, the Town of Randolph, Massachusetts has determined that the health and welfare of
its jurisdiction may benefit from increasing the availability of safe, affordable and standard housing; and

WHEREAS, the Town of Randolph has determined that providing safe, affordable, and
standard housing will benefit work force productivity and area economic development; and

WHEREAS, a cooperative approach to providing housing in the south shore region will avoid
duplication of effort and promote more effective delivery of housing services; and

WHEREAS, a consortium of local governments may be entitled to receive funds from the U.S.
Department of Housing and Urban Development, that they would be unqualified to receive
individually, and

WHEREAS, Title Il of the Cranston-Gonzalez National Affordable Housing Act makes
provisions whereby units of general local governments may enter into cooperation agreements and
form consortia to undertake or assist in undertaking affordable housing pursuant to the HOME
Program; and

WHEREAS, the South Shore HOME Consortium extended an invitation to the Town of
Randolph to join with the South Shore HOME Consortium in its Program; and

WHEREAS, the Town Council for the Town of Randolph desires to participate with the South
Shore HOME Consortium to undertake or assist in undertaking affordable housing under Title 11 of the
Cranston-Gonzalez National Affordable Housing Act;

NOW, THEREFORE, the Town Council of the Town of Randolph hereby authorizes and
approves of the following:

1. The Town of Randolph hereby elects to participate in the South Shore HOME Program.
The Town Manager for the Town of Randolph is hereby authorized to take any actions
reasonably necessary to participate in said Program and is specifically authorized to enter
into a Cooperation Agreement with the City of Quincy, the lead entity, for participation in
this Program and for efforts relating to this Program, and for such successive qualification
periods as may be applicable to the terms of said Cooperation Agreement; and

2. The Town Manager is further authorized to sign all documents, contracts, grant
agreements, including certifications, as approved by the Town Attorney, with the
Department of Housing and Urban Development, the Commonwealth of Massachusetts or
other agencies or entities as may be required to carry out the activities of the Consortium.
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