TOWN COUNCIL MEETING

Monday, June 09, 2025 at 6:00 PM

Town Hall - Chapin Hall - 41 South Main Street Randolph, MA
02368

AGENDA

This is a hybrid meeting. The public is invited to attend this meeting in person or remotely, by
telephone or computer access. This meeting is being posted pursuant to the state statute
authorizing temporary remote participation as described here:
https://www.randolphma.gov/DocumentCenter/View/1864/remotemeetings23

Join Zoom Meeting: https://us02web.zoom.us/j/86495385600
Or One tap mobile: +13017158592, 86495385600#
Or Dial: +1 301 715 8592 Webinar ID: 864 9538 5600

Please note that this Town Council Meeting will be video and audio recorded and will be
broadcast, including over local cable and the internet. Any person, upon entering a council
meeting or hearing for any purpose, including the purpose of participating, viewing, listening or
testifying, grants permission to the Town Council to record and televise or otherwise publish
their presence and testimony. Public comments shall only be provided in person and shall not
be provided remotely.

A. Call to Order - Roll Call - Pledge of Allegiance
B. Moment of Silent Prayer
C. Approval of Minutes
1. Approval of Town Council Meeting Minutes April 28, 2025
D. Announcements from the President

E. Public Hearings

1. 6:15PM - Council Order 2025-015: Request for the Town Council to Initiate An
Amendment to the Randolph Zoning Ordinance - Chapter 200 of the General Code of
the Town of Randolph - Concerning Scientific or Research Laboratories

Public Comments/Discussions

Appointments

I O ™

Motions, Orders, and Resolutions

Town Manager’s Report




Old/Unfinished Business

New Business

1.

11

Council Order 2025-032: Authorization For Execution of Memorandum of Agreement
Between The Town of Milton, Massachusetts and The Town of Randolph,
Massachusetts For Implementation of The Municipal Energy Manager Grant

Council Order 2025-033: FY2026 Water and Sewer Rates

Council Order 2025-034: FY2026 Water and Sewer Enterprise Budget

Council Order 2025-035: Transfer of Free Cash to the Stabilization Fund

Council Order 2025-036: Transfer of Free Cash and Retained Earnings to OPEB
Council Order 2025-037: Transfer of Free Cash to FY2025 Debt Budget

Council Order 2025-038:Transfer of Free Cash to FY 2025 Snow and Ice Budget
Council Order 2025-039: Transfer of Free Cash to FEMA Grants

Council Order 2025-040: Transfer of Ambulance Receipts for CPR Machines

. Council Order 2025-041: FY2025 Budget Transfers

Council Order 2025-042: Transfer of General Fund Free Cash for HYAC System

Correspondence

=

[N

|

Massachusetts State Lottery Keno Expansion Notices for Colonial Shop & Save, AAZZ
Market & Cafe, and Richdale

RANDOLPH DAY! Saturday, June 21, 2025 from 1 PM to 3 PM @ the Zapustas Arena
Parking Lot

Randolph's 2025 Night Before the 4th Parade July 3, 2025 - Parade Kick Off Starts at
7 PM!

. Committee Reports

Open Council Comments

Executive Session

The Town Council may vote to go into executive session pursuant to M.G.L. ch. 30A, section
21(a)(3) relative to potential litigation strategy concerning anticipated litigation. M.G.L. ch.
30A, section 21(a)(3) permits a public body to go into executive session to discuss strategy
with respect to collective bargaining or litigation if an open meeting may have a detrimental
effect on the bargaining or litigating position of the public body and the chair so declares.

Adjournment




Notification of Upcoming Meeting Dates

June 23

July 14 and 28
August 11 and 25
September 8 and 22
October 20
November 3 and 24
December 8
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Randolph Town Council
DRAFT - Meeting Minutes

Meeting Date: Monday, April 28, 2025, at 6:00 p.m.
This is a hybrid meeting. The Public is invited to attend this meeting in person or remotely, by telephone
or computer access.

Call to Order: Council President Alexopoulos called the meeting to order.

Roll Call — Council Members Present: Christos Alexopoulos (In-Person), Richard Brewer (Via Zoom),
Natacha Clerger (Via Zoom), Ryan Egan (Via Zoom), Jesse Gordon (In-Person), Brandon Thompson
(In-Person).

Pledge of Allegiance: Pledge of Allegiance led by Councillor Thompson.

Moment of Silent Prayer: Moment of Silent Prayer held in remembrance of Kim O’Connell, Councillor Kevin
O’Connell’s mother, who passed away on April 25, 2025. Our hearts and prayers are with the O’Connell family
as they navigate these difficult times.

Approval of Meeting Minutes

Motion to approve the minutes of the Town Council meeting on March 24, 2025, made by Councillor
Brewer, seconded by Councillor Clerger.

Roll Call Vote: 6-0-0 (Absent: Burgess, Huff-Larmond, O’Connell)

Motion passes.

Announcements from the President

1. I'was happy to attend the 29th Annual Greek Parade yesterday in Boston. This year, the federation
honored the Haitian community for their historic support of Greek Independence.

Proclamation

Council President Alexopoulos presented Ray Pike with a Proclamation recognizing Motorcycle
Awareness Month for May. Mr. Pike is a member of the Massachusetts Motorcycle Association and the
Veterans Brotherhood.

Mr. Pike spoke about the importance of motorcycle safety and awareness, and his involvement in
responsible legislation.
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Hearings:

6:15 PM: Council Order 2025-006: Request for the Town Council to Initiate an Amendment to the
Randolph Zoning Ordinance - Chapter 200 of the General Code of the Town of Randolph
Concerning Watershed and Wetland Protection Overlay Districts Pursuant to the National Flood
Insurance Act of 1968

Council President Alexopoulos opened the public hearing for Council Order 2025-006, which was
initially opened in the Town Council meeting of February 24, 2025. The legal advertisements were
published in the Patriot Ledger on April 12 and April 19, 2025.

There were no public comments. Council President Alexopoulos closed the public comments portion of
the public hearing and opened it to the Council for comments and questions.

Councillor Gordon: Could you tell us the context of the other zoning work that is going on and how does
that apply to the context of the watershed and wetland protection overlay districts. Town Attorney
Griffin provided an explanation regarding the recodification of our Town’s zoning ordinances.

Motion to approve the Council Order 2025-006 as presented by the Planning Board made by Councillor
Brewer, seconded by Councillor Gordon.

Roll Call Vote: 6-0-0 (Absent: Burgess, Huff-Larmond, and O’Connell)

Motion passes.

Council Order 2025-016: Local Acceptance of M.G.L. Ch. 60, Section 2 Regarding the Abatement
of de minimus Tax Balances

Council President Alexopoulos opened the public hearing for Council Order 2025-016, which was
initially introduced in the Town Council meeting of April 14, 2025. The legal advertisement was
published in the Patriot Ledger on April 22, 2025.

Joe Burke, 54 Hill Street: Is this only for seniors or everybody? Council President: For everyone.

Motion to approve the Council Order 2025-016 made by Councillor Clerger, seconded by Councillor
Thompson.

Roll Call Vote: 6-0-0 (Absent: Burgess, Huff-Larmond, O’Connell)

Motion passes.

Comments:

Sandy Cohen, 63 Bittersweet Lane: When I was at the last Council meeting there was conversation
about cars being parked on grassy areas belonging to the homeowner and I did notify Cheryl from Code
Enforcement about the issue. People in the Town do not know they’re not allowed to do that. I think a
notification should be put on the Town’s website about that.

Guerlince Semezier, 60 Mill Street: I personally witnessed someone almost get hit because of speeding
cars. Even though we have a flashing sign, cars are always going full speed. I just wanted to address
that.

Joe Burke, 54 Hills Street: Are we going to have any Boards coming up here for a budget hearing?
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New Business:

1.

Council Order 2025-021: Transfer of General Fund Free Cash for Real Estate Interim Update of
Values

Town Manager Howard introduced Council Order 2025-021 and was accompanied by Town
Accountant/Finance Director Janine Smith to provide additional information regarding the purpose of
this Council Order.

Motion to approve Council Order 2025-021 as presented made by Councillor Clerger, seconded by
Councillor Brewer.

Roll Call Vote: 6-0-0 (Absent: Burgess, Huff-Larmond, O’Connell)

Motion passes.

Correspondence:

1.

Mass Cultural Council, and the Cultural Council of Randolph are hosting a Haitian Heritage Festival on
Saturday, May 17, 2025 from 11 AM to 2 PM. Please register at https://shorturl.at/ TBOH6

Subcommittee Reports:

1.

Councillor Gordon: I’ve brought up before what I call the blasting resolution which affects both the
South Randolph area and North Randolph area near Randolph road. In discussion with the Town
Attorney, I discovered we can’t do what I actually wanted to do, which was license inspectors to come
and look at the blasting situation. My proposal is that we have some sort of method that people are
aware of to use an independent inspector. The word inspector I’m using loosely because we cannot have
an equally licensed inspector. I’d like to propose discussing in Committee a list from the Town of
qualified places that can do such an inspection.

Council Comments:

1.

Councillor Clerger: We are celebrating Haitian Flag Day on May 16, 2025. [ am waiting on the final say,
but there will be a flag raising at 11:00 AM at Town Hall, then we will possibly go to Stetson Hall at
Noon for lunch.

Councillor Thompson: If you’re doing work on your home this summer, there are stories about
contractors doing poor work, so make sure to check out the state contractors list. 2. Visa revocations
have been reinstated for some students, so that's a good thing. Talking about it and keeping attention on
it is a good thing.

Councillor Gordon: Randolph Diversity, Equity, and Inclusion Coalition is planning to translate the
Welcoming Resolution, and we look forward to spreading that as widely as possible.

Adjournment:
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Motion to adjourn made by Councillor Thompson, seconded by Councillor Clerger.
Roll Call Vote: 5-0-0 (Absent: Burgess, Egan, Huff-Larmond, O’Connell)
Meeting adjourned at 6:55 PM.
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Council Order 2025-015 Introduced by: Council President Alexopoulos

April 14, 2025

Request for the Town Council to Initiate An Amendment to
the Randolph Zoning Ordinance — Chapter 200 of the
General Code of the Town of Randolph — Concerning

Scientific or Research Laboratories

That the Town Council of the Town of Randolph hereby initiates an amendment to the Randolph
Zoning Ordinance, Chapter 200 of the General Code of the Town of Randolph, concerning
scientific or research laboratories, pursuant to M.G.L. ch. 40A, Section 5, and hereby amends the
Zoning Ordinance as follows:

1. Amend 8200-3 Word usage; definitions. to add (additions are identified as bold/italics,
deletions are identified as strike-throughs):

RENEWABLE OR ALTERNATIVE ENERGY

The following renewable or alternative energy generation activities, products, or technologies:
solar (both photovoltaic (PV) and thermal); wind; biomass power conversion or thermal
technologies, wood pellets; ultra-low emissions high efficiency wood pellet boilers and
furnaces; low impact hydro (electric or Kinetic); ocean thermal, wave or tidal; geothermal;
landfill gas; fuel cells that use renewable energy; advanced bio-fuels; combined heat and
power; electric and hydrogen powered vehicles and associated technologies including
advanced batteries and recharging stations.

SCIENTIFIC OR RESEARCH LABORATORY

The analysis, testing, and development of products, or services predominantly for scientific
research operations. May include biotechnology, pharmaceuticals, medical equipment,
communication and information technology, electronics, computer hardware, renewable or
alternative energy, and their substantial equivalents. Ancillary development of mock-ups and
prototypes is permitted so long as the total floor area devoted to their fabrication or assembly is
limited to no more than twenty-five percent (25%) to the gross floor area occupied by the use.
Does not include activities involved in fabricating, assembling, warehousing, or sale of
products for the retail or wholesale market.

2. Amend §200-16.2 Expedited Permitting as follows (additions are identified as bold/italics,
deletions are identified as strike-throughs):

C. In zoning districts where Scientific or Research Laboratory is allowed as of right, if a
proposal for a Renewable or Alternative Energy facility is submitted, all local permitting
decisions (i.e., formal determinations, orders of conditions, licenses, certificates,
authorizations, registrations, plan approvals, or other approvals or determinations with
respect to the use, development or redevelopment of land, buildings, or structures required
by any issuing authority) will be issued within one year of submission of a completed
application. The prescribed timeline will be suspended if it is determined that:

An application is incomplete;

An application contains false or misleading information; and/or,

Substantial changes to the project affect the information on the permit application(s)
since the original submission.




3. Amend Chapter 200 Zoning Attachment 1 — Table of Allowable Activity as follows
(additions are identified as bold/italics, deletions are identified as strike-throughs):
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PLANNING BOARD
Report to Town Council

Order: 2025-015

Petitioner: Christos Alexopoulos
Date referred: April 14, 2025

Date hearing opened: May 27, 2025
Date hearing closed: May 27, 2025
Date of report: May 30, 2025

PETITION
Amend Chapter 200 of the General Code of the Town of Randolph, concerning scientific or research
laboratories, pursuant to M.G.L. chapter 40A, Section 5.

BACKGROUND

The Town seeks to acquire designation as a Green Community and become eligible for funding that will
facilitate employing clean energy solutions that reduce long-term energy costs and strengthen local
economies. One of the steps toward achieving the designation includes ensuring that the Zoning
Ordinance permits certain related uses as-of-right and ensures expedited permitting for the same. The
amendments proposed by the Town Council (via the Assistant Town Manager), would satisfy those
requirements.

AMENDMENTS TO ZONING ORDINANCE(S)
This petition modifies portions of section 200-3 Definitions, the Table of Allowable Activity and adds a
new section to 200-16.2 Expedited Permitting.

RECOMMENDATION
The Planning Board voted 4-0-0 to RECOMMEND ADOPTION WITH AMENDMENTS (see 2025-015A)

e ——
2025-015 Page 1 0f 1
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Council Order 2025-015-A Introduced by: Council President Alexopoulos
April 14, 025

Request for the Town Council to Initiate An Amendment

to the Randolph Zoning Ordinance — Chapter 200 of the

General Code of the Town of Randolph — Concerning
Scientific or Research Laboratories

That the Town Council of the Town of Randolph hereby initiates an amendment to the
Randolph Zoning Ordinance, Chapter 200 of the General Code of the Town of Randolph,
concerning scientific or research laboratories, pursuant to M.G.L. ch. 40A, Section 5, and
hereby amends the Zoning Ordinance as follows:

1. Amend §200-3 Word usage; definitions. to add (additions are identified as
bold/italics, deletions are identified as strike-throughs):

RENEWABLE OR ALTERNATIVE ENERGY

The following are considered renewable or alternative energy generation
activities, products, or technologies: solar (both photovoltaic (PV) and
thermal); wind; biomass power conversion or thermal technologies, wood
pellets; ultra-low emissions high efficiency wood pellet boilers and furnaces;
low impact hydro (electric or kinetic); ocean thermal, wave or tidal;
geothermal; landfill gas; fuel cells that use renewable energy; advanced bio-
fuels; combined heat and power; electric and hydrogen powered vehicles and
associated technologies including advanced batteries and recharging
stations.

SCIENTIFIC OR RESEARCH LABORATORY

The analysis, testing, and development of products, or services predominantly
for scientific or research operations. May include biotechnology,
pharmaceuticals, medical equipment, communication and information
technology, electronics, computer hardware, renewable or alternative
energy, and their substantial equivalents. Ancillary development of mock-ups
and prototypes is permitted so long as the total floor area devoted to their
fabrication or assembly is limited to no more than twenty-five percent (25%)
to the gross floor area occupied by the use. Does not include activities
involved in fabricating, assembling, warehousing, or sale of products for the
retail or wholesale market.

2025-015A Page 1 of 3
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2. Amend §200-16.2 Expedited Permitting as follows (additions are identified as
bold/italics, deletions are identified as strike-threughs):

C. In zoning districts where Scientific or Research Laboratory is allowed
as of right, if a proposal for a Renewable or Alternative Energy facility is
submitted, all local permitting decisions (i.e., formal determinations,
orders of conditions, licenses, certificates, authorizations, registrations,
plan approvals, or other approvals or determinations with respect to the
use, development or redevelopment of land, buildings, or structures
required by any issuing authority) will be issued within one year of
submission of a completed application. The prescribed timeline will be
suspended if it is determined that:

An application is incomplete;

An application contains false or misleading information; and/or,
Substantial changes to the project affect the information on the permit
application(s) since the original submission.

3. Amend Chapter 200 Zoning Attachment 1 -Table of Allowable Activity as follows
(additions are identified as bold/italics, deletions are identified as strike-threughs):

4. Amend section 200-11.C.1. by adding the following:

(i) Scientific or Research Laboratory on the second or higher floors, or
other locations where the use will not impede pedestrian oriented
activity as determined by the Planning Board.

5. Amended section 200-11.D by adding the following:
(1) The following uses are permitted in the NRBD:

(a) Scientific or Research Laboratory on the second or higher
floors, or other locations where the use will not impede
pedestrian oriented activity as determined by the Planning
Board.

2025-015A Page 2 of 3 e
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Town of Randolph

Table of Allowable Activity
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Council Order 2025-032 Introduced By: Town Manager Brian Howard
June 9, 2025

Authorization For Execution of
Memorandum of Agreement Between
The Town of Milton, Massachusetts and The Town of Randolph, Massachusetts
For Implementation of The Municipal Energy Manager Grant

The Randolph Town Council hereby authorizes the Town Manager to execute a Memorandum of
Agreement Between The Town of Milton, Massachusetts and The Town of Randolph,
Massachusetts For Implementation of The Municipal Energy Manager Grant, an intermunicipal
agreement, in substantially the form attached hereto, along with the attached Municipal Energy
Manager Grant Manager Agreement, and to take any other actions necessary to carry out the
terms of the intermunicipal agreement and attachments, to amend the terms of the intermunicipal
agreement and attachments, or to terminate the intermunicipal agreement and attachments, in the
best interests of the Town of Randolph.

14
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MEMORANDUM OF AGREEMENT BETWEEN
THE TOWN OF MILTON, MASSACHUSETTS AND
THE TOWN OF RANDOLPH, MASSACHUSETTS
FOR IMPLEMENTATION OF THE
MUNICIPAL ENERGY MANAGER GRANT

This Memorandum of Agreement (“MOA”) is entered into between the Town of Milton,
Massachusetts ("Milton™) and the city known as the Town of Randolph, Massachusetts
("Randolph™) (collectively, the “Parties”) as described further below, with an Effective Date of
June 16, 2025. The terms of this Agreement shall govern the award and implementation of the
Municipal Energy Manager Grant awarded to Milton and Randolph and issued by National Grid
USA Service Company, Inc. (“National Grid”) and Eversource Energy Service Company
(“Eversource”). The Municipal Energy Manager Funding Memorandum of Understanding
(“MOU”) to be executed by Randolph, Milton, National Grid, and Eversource is attached here to
and incorporated herein. The grant program is expected to provide the Parties, collectively, with
$85,000 per year for FY2025-FY2027 with a total award of $255,000. The grant supports the
hiring of a Municipal Energy Manager to be shared between the Parties.

The Parties to this MOA agree that the municipal energy manager grant program provided for in
the MOU with National Grid and Eversource shall function as follows:

Term of Agreement:

e The term of this MOA shall begin on the Effective Date of this MOA and shall extend for
up to three years provided that the MOU, once executed by both towns, National Grid,
and Eversource, remains in effect during that period of time.

e This MOA may be extended, via a written extension signed by both Parties, for a term of
up to three additional years should additional funding for a shared municipal energy
manager program become available to the Parties, whether that funding comes through an
extension of the grant provided under the MOU or from some other source.

Operation:

e The Town of Randolph shall be the fiscal agent for the purposes of the grant. In that
capacity, the Town of Randolph shall receive, manage, distribute, expend, return as
necessary and otherwise manage and oversee all grant monies provided under the MOU.
The Town of Randolph shall maintain the grant funds in a separate account where
receipts and expenditures may be tracked. The Town of Randolph shall provide reports
on grant receipts and expenditures, as reasonably requested or as required under the
MOU, to the Parties and to the funding entities.

e The Town Manager of Randolph and the Town Administrator of Milton shall meet,
confer and agree on who shall be hired as the Municipal Energy Manager and on the
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salary for said position. The Municipal Energy Manager shall not be hired without the
consent of both the Randolph Town Manager and the Milton Town Administrator.

The Municipal Energy Manager hired under this MOA shall be treated as an employee of
the Town of Randolph for all purposes except as explicitly required otherwise by law.
The Municipal Energy Manager shall be paid all compensation and benefits by the Town
of Randolph, consistent with the Town of Randolph employment regulations, ordinances,
policies, guidelines and practices, and shall be appointed by the Randolph Town Manager
as an employee of the Town of Randolph, subject to all of the requirements of this MOA.
Any such appointment may only be for the period of the available grant funding. The
Municipal Energy Manager shall be a full-time employee, and, as such, shall work a total
of 35 hours per week, minus excused vacations, sick days, and other excused absences.

Employee compensation may be reviewed upon the request of either the Randolph Town
Manager or the Milton Town Administrator and the salary may be adjusted by agreement
between the Randolph Town Manager and the Milton Town Administrator. The payment
of any such adjusted salary in excess of the amount funded by the grant shall be subject
to appropriation and availability of funds in both Milton and Randolph.

Randolph and Milton are each free, in their own individual discretion, to hire any other
administrative staff or other support staff to assist the Municipal Energy Manager in
implementation of grant deliverables and/or other projects.

Employee benefits are not included in the grant funding and must be paid by the Parties.
Said employee benefits will be apportioned between Randolph and Milton as follows:
sixty percent (60%) of the costs to Randolph and forty percent (40%) of the costs to
Milton.

The Municipal Energy Manager shall maintain an Office in both Randolph and Milton.
The Municipal Energy Manager shall be located in Randolph three (3) days per week and
in Milton two (2) days per week, unless the Randolph Town Manager and the Milton
Town Administrator both agree to modify this schedule for a set period of time. The
office hours for the Municipal Energy Manager shall be posted in both communities so
that the public is aware of when the Municipal Energy Manager will be available in the
respective offices. Each Town will be responsible for providing appropriate supplies and
equipment for use by the Municipal Energy Manager. The Town of Randolph shall
supply the Municipal Energy Manager with a laptop with the understanding that said
laptop may be used for all purposes included in the grant award for both communities. If
a cell phone is determined to be necessary for the Municipal Energy Manager’s use, it
shall be provided by the Town of Milton, upon approval by both the Randolph Town
Manager and the Milton Town Administrator.

To the extent that a modified schedule is requested by the Municipal Energy Manager
pursuant to Federal, state or local disability laws, accommodation laws, leave laws, leave
policies, or for other reasons protected or prescribed by applicable employment laws or
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policies, the Randolph Town Manager and the Randolph Human Resources Office shall
administer those leave or modified schedule requests in accordance with the Town of
Randolph employment policies, and shall notify the Town of Milton of any long term
schedule changes or requests for leave that are granted.

The Municipal Energy Manager shall be governed by the applicable job description for
this position and by the applicable Town of Randolph employment ordinances, policies
and procedures, except to the extent that any of those provisions conflict with the terms
of this MOA or with any superseding requirements of law.

Apportionment of Expenses:

The salary for the Municipal Energy Manager shall be paid directly from the grant
account maintained by the Town of Randolph and no apportionment of those funds shall
be required.

If the Randolph Town Manager and the Milton Town Administrator agree to increase the
salary of the Municipal Energy Manager to an amount that exceeds the funding amount
available through the grant, any such additional salary funding shall be paid by the Town
of Randolph and apportioned between the two Towns as described below.

The Randolph Town Manager’s Office and the Milton Town Administrator’s Office shall
each track, respectively, all monies expended and received by their municipality relating
to the MOA and the MOU. Working with the Randolph Town Manager’s Office and the
Milton Town Administrator’s Office, in September of each year the Town Accountant for
the Town of Randolph shall determine and report to the Parties: i) the amount of money
spent by the Town of Randolph on the Municipal Energy Manager’s employee benefits
for the previous fiscal year, and ii) the amount, if any, spent by the Town of Randolph in
the previous year on salary for the Municipal Energy Manager that was not covered by
the grant, and iii) any other amounts approved by both the Randolph Town Manager and
the Milton Town Administrator for apportionment under this MOA, and shall determine
the amounts to be paid by each municipality. Said determination shall be made by
apportioning sixty percent (60%) of the reported costs to Randolph and forty percent
(40%) of the reported costs to Milton. An invoice shall be sent by the Town Accountant
of Randolph to the Town Treasurer/Collector of Randolph and to the Town Treasurer of
Milton requesting any required payment under the MOA for apportioned costs. Payment
for said invoice(s) shall be received by February 1 of each year for the apportionment of
costs from the prior fiscal year.

Miscellaneous Matters:

Pursuant to Section 4A of Chapter 40 of the Massachusetts General Laws, each of the
Towns shall be liable for the acts and omissions of its own employees and not for the
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employees of any other agency in the performance of this MOA, but only to the extent
provided by Chapter 258 of the Massachusetts General Laws (the Massachusetts Tort
Claims Act) or to the extent provided by any other applicable law. By entering into this
Agreement, neither of the Towns has waived any governmental immunity or limitation of
damages which may be extended to them by operation of law. Notwithstanding the
forgoing, neither Town shall be liable under this MOA for damages caused by any failure
to provide services arising out of an Act of God, loss of power, force majeure, or any
other cause beyond its reasonable control.

Amendments may be made to this MOA only upon the written approval of the Randolph
Town Manager and the Milton Town Administrator.

Each Town shall only be obligated under this MOA to make the payments specifically
described in this MOA.

Unless otherwise required by law, any records generated relating to providing services to
the Town of Randolph shall be treated as records of the Town of Randolph during the
term of this MOA and shall be records of the Town of Randolph upon the termination of
this MOA.

Unless otherwise required by law, any records generated relating to providing services to
the Town of Milton shall be treated as records of the Town of Milton during the term of
this MOA and shall be records of the Town of Milton upon the termination of this MOA.

Unless otherwise required by law, any employment records relating to the Municipal
Energy Manager shall be treated as personnel records of the Town of Randolph.

Upon the expiration or termination of this MOA, the Towns shall work cooperatively to
ensure that documents, supplies, or other property or materials that were used under this
MOA are returned to the appropriate Town and treated as that Town’s property going
forward. This shall include any records, keys to any public buildings, technology, or
other items or materials that have been used by the Municipal Energy Manager.

Neither party may assign, transfer or otherwise dispose of the MOA or any of its rights
hereunder or otherwise delegate any of its duties hereunder without the prior written
consent of the other party, and any such attempted assignment or other disposition
without such consent shall be null and void and of no force and effect.

This MOA constitutes the entire agreement between the parties with respect to the
matters set forth herein and may not be changed, amended, modified or terms waived
except in writing signed by both the Randolph Town Manager and the Milton Town
Administrator.
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e This MOA is governed by the laws of The Commonwealth of Massachusetts and shall be
construed in accordance therewith. The parties agree that any dispute arising under or
relating to this MOA shall be adjudicated by a Court sitting within the Commonwealth of
Massachusetts and pursuant to Massachusetts laws, notwithstanding the principles of
conflicts of laws.

e In the event that any provision contained in this MOA is deemed illegal or invalid, the
remaining provisions shall remain in full force and effect.

e Any notices required or allowed under this MOA shall be sent to the Randolph Town
Manager, if to Randolph, and to the Milton Town Administrator, if to Milton, at that
respective party’s address, as provided herein, by certified mail, return receipt requested.

¢ Notwithstanding anything to the contrary in this MOA, this MOA is subject to the
appropriation and availability of funds.

e This MOA may be executed in multiple counterparts which, taken collectively, shall
constitute one agreement.

e A signature provided by facsimile or PDF shall serve as a binding signature on this
agreement.

EXECUTED and agreed to as a sealed instrument by the following, as of the date first
indicated above:

For the Town of Randolph: For the Town of Milton:
Brian Howard, Town Manager Nicholas Milano, Town Administrator
Date: Date:
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Municipal Energy Manager Funding Memorandum of Understanding (“MOU”)

This Memorandum of Understanding (MOU or Agreement) by and between National Grid USA Service
Company, Inc. d/b/a National Grid (National Grid), Eversource Energy Service Company (Eversource),
and the Towns of Randolph and Milton (each referred to herein as a Party and collectively as the
Parties).

l. Purpose

A. The purpose of this MOU is to memorialize the understanding of the Parties with the goal of
improving the energy efficiency, energy equity, and sustainability of all National Grid and
Eversource served municipal and school buildings within the Towns. Further, this MOU sets
forth the understandings of the Parties as they relate to the Parties’ mutual desire to realize an
energy and sustainability vision over the three-year term of January 1, 2025 — December 31,
2027 (the Term). Additionally, this MOU supports the Parties’ ongoing commitment to energy
efficiency and greenhouse gas (GHG) emissions reductions, in investment in resources and
infrastructure improvements, especially those which will help K-12 schools become healthier,
more productive learning environments, and to strive to lead by example to achieve a vibrant,
cost-effective, clean energy future.

Il. Project
A. Collaborative Initiative

1. Through participation in the Mass Save School Decarbonization offer, the Towns aim to
improve the environmental sustainability of its K-12 schools by implementing activities that
will reduce school energy loads, work to decarbonize its building portfolio, improve indoor
air quality and provide clean energy educational opportunities.

2. National Grid and Eversource endeavor to advance Massachusetts’ climate objectives and
are committed to working with the communities we serve to achieve a clean, equitable,
affordable energy future.

3. This MOU establishes a special offering of integrated financial assistance from National Grid
and Eversource to support a Municipal Energy Manager role for the Towns, combined with
additional technical and financial support by National Grid and Eversource to the Town-
owned portfolio of existing facilities, with a focus on K-12 schools. These resources in
combination are intended to increase energy efficiency in the Towns’ building stock,
improve comfort in buildings, and reduce adverse environmental impacts.

4. The Parties recognize that Mass Save Energy Efficiency programs provide tools, resources,
and expertise that align with and support many Town and School District goals.

5. This MOU further establishes goals and activities for engaging the Town residential,
business, and non-profit community. The Parties will endeavor to use National Grid and
Eversource programs to reduce annual utility bill costs, improve operations, reduce
maintenance costs, improve human comfort & health, and provide positive environmental
impacts.
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The Parties recognize that the energy landscape will continue to evolve over the course of
the Term of this MOU and commit to working together to implement available programs
and opportunities as they arise. The Parties have identified priority activities (table below)
to be carried out by the Municipal Energy Manager; however, priorities will be reassessed
annually or as needed by National Grid and Eversource in collaboration with the Towns.

1. Municipal Energy Manager Deliverables

A. Deliverables — Municipal Energy Manager

1.

Recognizing the value of a Municipal Energy Manager who can contribute significant savings
to taxpayers in the form of energy bill savings for the Towns and for residents and
businesses through energy saving and sustainability projects, Randolph and Milton commit
to hiring a Municipal Energy Manager by August 15, 2025.

Although referred to throughout this MOU as “Municipal Energy Manager,” the Towns will
decide on the exact title and level of seniority for the role, provided that the role is
sufficiently senior to carry out the activities outlined in this MOU.

National Grid and Eversource commit to provide financial support for the Towns to hire a
Municipal Energy Manager in the following amount for the corresponding timeline:
2025: $85,000

2026: $85,000
2027: $85,000

The Year One, Year Two, and Year Three deliverables outlined below describe the minimum
activities a Municipal Energy Manager must complete. In addition to these minimum
deliverables, Priority and Additional Goals for the Municipal Energy Manager for
implementation over the three-year grant period are listed in the below table. Towns of
Randolph, Milton may leverage their Municipal Energy Manager in other energy
management, energy efficiency, renewable energy, or emission reduction initiatives as time
permits, but should prioritize Mass Save eligible projects and those projects that enable
Mass Save eligible projects in accordance with the minimum deliverables and Priority Goals.
Other municipal staff, including the Municipal Energy Manager’s supervisor, will be
expected to attend several workshops and sessions, organized by the Municipal Energy
Manager throughout the Term. These sessions will focus on findings of the Municipal Energy
Managers work as well as outlining action items. Other existing staff may also need to
support the Municipal Energy Manager in meeting grant deliverables.

Priority Goals

Priority Goal Area Municipal Energy Manager Objectives

Municipal Buildings Implement in the first year a Portfolio Prioritization Plan and annually

two Comprehensive Building Assessments with financial and technical
support from National Grid and Eversource, with a focus on school
buildings.
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Lead by Example: With a focus on school buildings, implement
municipal energy efficiency and electrification decarbonization
measures with incentive support from National Grid and Eversource,
including enhanced incentives for K-12 school buildings, DOER Green
Communities, Massachusetts Clean Energy Center, Massachusetts
School Building Authority, and other sources.

Create a process to engage new construction and major renovations for
municipal buildings as early as possible through collaborations with
Planning Department and other stakeholders.

Additional Goals

Additional Goal Area

Municipal Energy Manager Objectives

Multifamily

Engage landlords and tenants to participate in comprehensive energy
efficiency upgrades.

Small Business

Coordinate and facilitate participation of small business customers,
including non-profits.

Coordinate with National Grid and Eversource on a small business main
streets event.

New Construction/Major
Renovations (Non-Municipal
Buildings)

Create a process to engage new construction and major renovations as
early as possible through collaborations with Planning Department and
other stakeholders.

Residential

Work with Mass Save and community-based organizations to
aggressively promote energy efficiency retrofit programs for existing
residential buildings.

Coordinate with local community action agencies to connect eligible
residents with energy efficiency and fuel assistance.

Decarbonization Educational
and Professional Development

Coordinate with the Mass Save K-12 education program provider
National Energy Education Development (NEED) program to convene at
least one training for teachers and/or students to deliver clean energy
education and curriculum development.

Coordinate with municipal building, facilities, and maintenance staff to
encourage participation by at least one staff member in no-cost
Building Operator Certification and/or building codes training.

5. As part of their roles and responsibilities, while this MOU is in force, the Municipal Energy
Manager will be required to complete the following deliverables:
a. Year One Deliverables
i. Facilitate an Energy Management Assessment to evaluate the current state of

energy management practices and policies in the municipality.
ii. Prepare a Year One Work Plan that provides an overview of all Year One
deliverables and a timeline of all Year One activities.
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Through use of the Mass Energy Insight tool offered by the MA Department of
Energy Resources, develop or refresh an Energy Management Plan, covering
three or more years, for all in- scope municipal facilities.
Results of the Energy Management Assessment including the action plan and
organizational engagement plan.
An internal assessment of energy performance and associated GHG emissions of
all municipal buildings.
Assigned GHG reduction targets for the in-scope municipal building portfolio.
Identify, prioritize, and recommend specific opportunities to improve energy
efficiency, electrify HVAC and other building systems, and pursue GHG reductions
in the municipal building portfolio, prioritizing school buildings, working closely
with building managers and utilizing the Municipal Energy Manager’s criteria for
meaningful impact (size of emission reductions, cost savings, turnaround, ease of
implementation, etc.), leveraging support from utility vendors and Mass Save
Comprehensive Building Assessments.
A comprehensive list of incentive funding available to support the identified
opportunities.
Initiate a GHG emission inventory of municipal buildings and municipal fleet.
Present the Energy Management Plan and Work Plan to municipal staff and
elected officials.
Establish a regular check in meeting time at least quarterly with National Grid
and Eversource to leverage support for Work Plan activities.
Complete all tasks to ensure that the municipality is a Department of Energy
Resources (DOER) Green Community in good standing, or for communities that
have not yet applied, consider completing the application to become a
designated Green Community in conversation with municipal leaders and other
stakeholders.
Solicit support from National Grid and Eversource for them to complete no-cost
technical assistance for, at minimum, the highest energy-consuming municipal
school building (or school building with the most energy efficiency potential).
Work with National Grid and Eversource and their approved vendors on a
timeline to assess the remaining school buildings and other municipal buildings
and select school buildings that are priorities for electrification and
decarbonization-readiness.
Track key performance indicators (KPIs) on an ongoing basis and use them to
complete quarterly progress reports and identification of additional energy-
related work beyond Municipal Energy Manager deliverables to be submitted to
National Grid and Eversource.
1. KPIs should include, but are not limited to:

a. Number of energy efficiency and electrification projects implemented in

municipal buildings.
b. Energy savings resulting from said projects.

mass save
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c. Grants applied for and grant dollars won to support energy saving and
GHG reduction activities.

2. The third quarter progress report shall include a Year Two Work Plan that
includes, at a minimum: an overview of all Year Two required deliverables, a
timeline of all Year Two activities, and potential GHG reducing projects.

Present an overview of Year One achievements and deliverables to municipal and

elected officials that includes details on Year One progress including the Work

Plan, the Energy Management Plan, case studies on the GHG reducing projects,

and any other related initiatives. Send presentation slides to National Grid and

Eversource.

Facilitate an Energy Management Assessment update to evaluate the changes

and status of energy management practices and policies over Year One.

b. Year Two Deliverables

Expand upon and finalize the Year Two Work Plan submitted in the Year One third

quarter progress report.

Continue following the Year One Energy Management Plan deliverables for all

municipal facilities, with a focus on school buildings, and refresh as needed to

reflect the following:

1. Updated results of the Energy Management Assessment to evaluate the
changes and status of energy management practices over Year One.

2. Updated results of all Comprehensive Building Assessments and municipal
building audits.

3. Updated municipal building portfolio energy performance via energy
benchmarking with up-to-date energy consumption information.

4. Revised GHG reduction targets for the entire municipal building portfolio, if
required.

5. Additional identification of specific opportunities to realize measurable and
meaningful improvements in energy efficiency as recommendations to
building managers, if any.

6. An updated list of the best opportunities for pursuing GHG reductions in the
municipal building portfolio, with a focus on school buildings.

7. Anupdated list of incentive funding available to municipalities that will
support the identified opportunities.

Present the Energy Management Plan and Work Plan to municipal staff and

elected officials and share with National Grid and Eversource.

Complete GHG emission-reducing activities based on the Energy Management

Plan scope, including at least one energy efficiency or electrification project on a

school or municipal building that qualifies for Mass Save incentives per

municipality.

Track key performance indicators (KPIs) on an ongoing basis and use them to

complete quarterly progress reports on deliverable progress, updates to the

Work Plan and Energy Management Plan, and identification of additional energy-
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related work beyond Municipal Energy Manager deliverables to be submitted to
National Grid and Eversource.
1. KPIs should include, but are not limited to:
a. Number of energy efficiency and electrification projects implemented in
municipal buildings.
Energy savings resulting from said projects.
c. Grants applied for and grant dollars won to support energy saving and
GHG reduction activities.
2. The third quarter progress report shall include a Year Three Work Plan that
includes, at a minimum: an overview of all Year Three required deliverables,
a timeline of all Year Three activities, and potential GHG reducing projects.
Present an overview of Year Two deliverables to municipal staff and elected
officials that includes details on Year Two progress including the Work Plan, the
Energy Management Plan, case studies on the GHG reducing projects, and any
other related initiatives. Share materials with National Grid and Eversource.
Participate in the Energy Management Assessment update with National Grid and
Eversource to evaluate the changes and status of energy management practices
and policies over Year Two.

c. Year Three Deliverables

vi.

Expand upon and finalize the Year Three Work Plan submitted in the Year Two

third quarter progress report.

Continue the deliverables as listed in Year Two.

Complete the community-wide GHG emission inventory begun in Year One.

Complete GHG emission-reducing activities that achieve an additional 3% GHG

reduction over the previous year’s emissions or an approved reduction based on

the Energy Management Plan scope, including at least two energy efficiency or

electrification projects on school or municipal buildings that qualify for Mass

Save incentives per municipality.

Track key performance indicators (KPIs) on an ongoing basis and use them to

complete quarterly progress reports on deliverable progress, updates to the

Work Plan and Energy Management Plan, and identification of additional energy-

related work beyond Municipal Energy Manager deliverables to be submitted to

National Grid and Eversource. KPIs should include, but are not limited to:

1. Number of energy efficiency and electrification projects implemented in
municipal buildings.

2. Energy savings resulting from said projects.

3. Grants applied for and grant dollars won to support energy saving and GHG
reduction activities.

Submit a final report (in October 2027) that summarizes all projects, energy

saved, grants applied to, continued energy management recommendations,

financial sustainability plan to support continued Municipal Energy Manager role,

and municipal learning outcomes for 2025-2027.
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All deliverables including the Energy Management Plan, Work Plans, presentation slides, and

other materials must be sent to National Grid and Eversource for progress tracking purposes

upon completion. Municipalities receiving Municipal Energy Manager funding are

encouraged to apply for project funding from Mass Save, DOER Green Communities,

Massachusetts Clean Energy Center (MassCEC), Massachusetts School Building Authority

(MSBA) and other organizations to offset the cost of identified projects.

Administration and Governance

A. Eligible and Ineligible Expenses

The towns understand that the following uses pertain to the funding provided through the Municipal
Energy Manager grant.

Eligible Expenses

Ineligible Expenses

Direct salaries, wages, or independent
contractor fees paid by the municipality to
the Municipal Energy Manager for time
worked only on those activities of the
Municipal Energy Manager that contribute to
statewide decarbonization goals pursuant to
G.L. c. 21N, § 3B, such as municipal energy
savings and GHG reductions, and in
accordance with the municipality’s pay scales
as regular salary excluding overtime pay and
bonuses.

Benefits such as sick days, short- or long-term
disability, health, medical, and life insurance,
pension plans, or any other fringe benefits
for Municipal Energy Manager employees
hired.

Travel expenses between Milton and
Randolph and to in-person trainings and site
visits.

Direct salaries, wages, or independent
contractor fees paid by the municipality to
the Municipal Energy Manager for time
worked on any activities related to municipal
aggregation or any other activities that do
not contribute to statewide decarbonization
goals pursuant to G.L. c. 21N, § 3B. To the
extent a municipality employs an energy
manager to work on matters beyond energy
efficiency and decarbonization related
matters, such as municipal aggregation
programs, that individual’s salary must be
allocated between each funding source in
proportion to the time devoted to each
pursuit and documented accordingly.
Spending on incentives, programs, or support
for new fossil fuel equipment, except for
emergency facilities, hospitals, or other
exceptions specified by G.L. c. 25,

§ 21(b)(2)(xi).

Benefits such as sick days, short- or long-term
disability, health, medical, and life insurance,
pension plans, or any other fringe benefits
for municipal energy manager contractors.
In-kind contribution of services.

Day-to-day office supplies and equipment
(e.g., telephone, computer).

Salaries of staff participating in related
activities (except for the Municipal Energy

Manager role).
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e Expenditures related to regular business
activities such as computing equipment.

e Qvertime pay.

e Bonuses/performance pay.

e Costs related to ongoing or other business
activities and not specifically required for
energy savings/GHG reduction activities.

e Training sessions or courses.

e Overhead fees, charges, or multipliers.

e Membership fees or dues.

e Any other expense deemed by National Grid
and Eversource to be ineligible.

B. Energy Solutions Team
The Parties will establish an Energy Solutions Team to oversee implementation of the terms of this
MOU. The team will meet quarterly, or as otherwise scheduled and agreed to by the Parties, to review
progress and plan future activities. Members of this team should include at a minimum:

e National Grid Municipal Energy Efficiency Representative

e National Grid Community Relations Representative (Customer & Community Management)
e Eversource Energy Efficiency Consultant

e Eversource Community Relations Specialist

To implement the terms of this MOU,
National Grid and Eversource will:

e Provide a sample job description for a Municipal Energy Manager based on job descriptions
provided by other municipalities in Massachusetts.

e Appoint Energy Efficiency Representatives from National Grid and Eversource to serve as the
point of contact for MOU commitments.

e Connect Randolph, Milton with Mass Save technical assistance for school and municipal
buildings.

e Provide an enhanced incentive for eligible school building upgrades.

e Share Mass Save, National Grid, and Eversource marketing materials, for distribution to
municipal stakeholders.

e Assist with outreach, communication, education, and other activities to promote Agreement

activities and engage existing and new customers (residents and businesses) in energy efficiency

and related programs.

e Connect the Municipal Energy Manager with opportunities for professional development,
training, and mentorship.

e Representatives from National Grid and Eversource will introduce the Municipal Energy
Manager to other staff members from their companies as needed.
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The Towns will:

C.

Be responsible for defining the final job description, setting the salary, and paying benefits that
it determines appropriate for the Municipal Energy Manager that may be in excess of the
amount outlined above.

Hire a Municipal Energy Manager by August 15, 2025.

In the event of staff turnover, commit to rehiring a new energy manager in a reasonable time
frame, not to exceed an additional six (6) months.

Endeavor to create a long-term financial plan for the energy manager as part of this Agreement
such that the position become a permanent role after the end of the Agreement period.
Appoint the new energy manager as a primary point of contact for communication regarding
Agreement activities, as well as appoint a secondary point of contact for periods of time when
there may not be an energy manager appointed during the Term.

Participate in quarterly status meetings at times and places as agreed to by the Parties.
Encourage collaboration between all Town departments and the Municipal Energy Manager,
such as schools, finance, legal, procurement, facilities, and public works.

Via the Municipal Energy Manager, create an annual impact report for each calendar year of this
Agreement, starting in 2025, summarizing energy initiatives implemented.

Via the Municipal Energy Manager, starting in 2025, implement at least one energy initiative
annually [per municipality] to further energy savings and energy equity for each sector in The
Towns, including municipal buildings, residents, non-profits, and/or businesses.

Leverage the established relationships and communication channels of community partners.
Act as a liaison between National Grid and Eversource and community partners to improve
understanding of and participation in energy efficiency and other customer programs across
sectors and building types.

Participate in professional development, training, and mentorship opportunities for Municipal
Energy Managers that National Grid and Eversource or other regional partners may offer.
Assist with outreach, communication, education, and other activities to promote Agreement
activities and engage existing and new customers (residents and businesses) in energy efficiency
and related programs.

Participate in customer case studies and highlights about the Towns’ experience in energy
efficiency and electrification activities and programs.

Incentive Disbursement

National Grid and Eversource agree to provide financial support for The Towns to hire a Municipal
Energy Manager in the following amount for the corresponding timeline, with the total support not to
exceed $255,000.

National Grid and Eversource will pay the Municipal Energy Manager incentive to the Towns in

accordance with the following schedule (note that references to “quarters” are in accordance with the
calendar year, not the municipal fiscal year):

&7
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Date Milestone Payment from
National Grid
and
Eversource

2025 e Execution of funding agreement between municipality or partnership | 75% of Year
and National Grid and Eversource, including annual salary value. One salary

e Confirmed start date for the new Municipal Energy Manager.
e Invoice to National Grid and Eversource for 75% of Year One salary.

October 2025 e Verification that the Energy Manager submitted their first quarter 25% of Year
report in April 2025 and second quarter report in July 2025 (if One salary
applicable).

e Energy Manager’s third quarter report submitted.
e Invoice to National Grid and Eversource for final 25% of Year One
salary.

January 2026 e Submission of end of year report that includes: 75% of Year
o A high-level Year Two Work Plan including the continuation of the | Two salary

Energy Management Plan,
o Anoverview, timeline, and plan to achieve Year Two deliverables,
o Examples of potential GHG reducing projects,
o And other planned activities.
e Invoice to National Grid and Eversource for 75% of Year Two salary.

October 2026 e Verification that the Energy Manager submitted their first quarter 25% of Year

report in April 2026 and second quarter report in July 2026. Two salary
e Energy Manager’s third quarter report submitted.
e Invoice to National Grid and Eversource for final 25% of Year One

salary.

January 2027 e Submission of end of year report that includes: 75% of Year

o Ahigh-level Year Three Work Plan including the continuation of Three salary
the Energy Management Plan;

o Anoverview, timeline, and plan to achieve Year Three
deliverables;

o Examples of potential GHG reducing projects; and

o Other planned activities.

e Invoice to National Grid and Eversource for 75% of Year Three salary.
October 2027 e Verification that the Energy Manager submitted their first quarter 25% of Year

report in April 2027 and second quarter report in July 2027.
e Submit a final report that summarizes for 2025-2027 all projects,
energy saved, grants applied to, continued energy management

Three salary
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recommendations, financial sustainability plan to support continued
Municipal Energy Manager role, and municipal learning outcomes.

e Invoice to National Grid and Eversource for final 25% of Year Three
salary.

Randolph, Milton must inform National Grid and Eversource of the planned start date for the Municipal
Energy Manager.

National Grid and Eversource reserve the right to deny Year Two funding if the quality and
comprehensiveness of Year One deliverables are not to the satisfaction of National Grid and Eversource.
The Year One final report must detail any Year One deliverables that were not met and provide a
detailed rationale as to why.

During Year Two and/or Year Three participation, the municipality reserves the right to provide their
Municipal Energy Manager a merit, cost of living, or performance-based raise, but funding from National
Grid and Eversource will not change from the rate approved in the municipality’s Municipal Energy
Manager application.

National Grid and Eversource must be immediately notified of any scope deviation from the Municipal
Energy Manager Application or Funding Agreement, and an amendment must be duly executed to
capture the scope change.

If actual costs expended by the Towns come in under the above budgeted amount listed above for a
given year during the Term, such under budget amount may be carried over and available for the
subsequent year, not to exceed the Maximum Support amount in total over the Term. If the Municipal
Energy Manager leaves during the Term, further payment will be withheld until the new municipal
manager’s initial hiring.

All funds allocated from National Grid and Eversource for salary and benefits for the Municipal Energy
Manager position must be invoiced to National Grid and Eversource by the Towns by December 31,
2027.

V. Invoicing

The Towns shall coordinate with the energy solutions team to provide the necessary information to
proceed with payment. Required documents and information include (but are not limited to) a W-9
(demonstrating that the municipality is tax-exempt), mailing address, and made payable to. National
Grid and Eversource will use this information to set up an Authorization for Payment (AFP) with the
Towns to issue payment.

Invoices shall be submitted twice annual basis as outlined in the “Incentive Disbursement” section
starting on the Effective Date of this Agreement and upon receipt of the first invoice. Invoices shall be
on municipal letterhead and include the following:
e |nvoice Number
e Prepared By
11
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e Date

e Project: Municipal Energy Manager Grant

e Total amount

e Summary of intended activities to be funded
e Information on Payment Remittance

SUPPORT TEAM:

NATIONAL GRID support team:

Milton
Tom Croteau Thomas.Croteau@nationalgrid.com
Energy Efficiency Account Manager

Dennis McCaffrey Dennis.McCaffrey@nationalgrid.com
Community Manager

Randolph
Sean Krusz Sean.Krusz@nationalgrid.com
Energy Efficiency Account Manager

Joseph Cardinal Joseph.Cardinal@nationalgrid.com
Community Manager

EVERSOURCE support team:
Jennifer Amatore Jennifer.Amatore@eversource.com
Energy Efficiency Consultant

Town of Milton support team:
Nicholas Connors nconnors@townofmilton.org
Assistant Town Administrator 617-898-4845

Town of Randolph support team:

Monica R. Lamboy mlamboy@randolph-ma.gov
Assistant Town Manager 781-437-4477
VI.  Term and Termination

This MOU shall be effective from the Effective Date until December 31, 2027.
National Grid and Eversource may either: (i) adopt modifications to the terms outlined herein, or (ii)

terminate this Agreement during the Term if, in their sole discretion, determine that the Towns are not
demonstrating a good faith effort to fulfill the responsibilities outlined above.
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Either Party may terminate this MOU for any reason or no reason upon thirty (30) days prior written
notice.

The Parties agree that if National Grid and Eversource terminate this MOU, any and all approved energy
efficiency projects with an official, signed offer letter under this grant will be honored under the pay
structure of this MOU.

VII.  Limitation of Liability

To the fullest extent allowed by law, National Grid’s and Eversource’s aggregate liability, regardless of
the number or size of the claims, shall be limited to paying approved incentives in accordance with this
MOU, and National Grid, Eversource, and their affiliates and their respective contractors, officers,
directors, members, employees, agents, and representatives shall not be liable to the Towns or any third
party for any other obligation. To the fullest extent allowed by law and as part of the consideration for
participation in the programs described in this MOU, the Towns waive and releases National Grid,
Eversource, and their affiliates from all obligations (other than payment of an incentive), and from any
liability or claim associated with such programs as described in this MOU.

With the exception of Excluded Claims (below), in no event shall any Party be liable to another Party for
any incidental, consequential, special, contingent, multiple, or punitive damages in connection with the
Agreement, including, without limitation, loss of profits, attorney’s fees, or litigation costs for any
actions undertaken in connection with or related to the MOU, including without limitation damage
claims based on causes of action for breach of contract, tort (including negligence), or any other theory
of recovery.

Notwithstanding anything to the contrary in this Section, the foregoing limitation of liability under the
Agreement does not limit the liability either party’s liability in the case of: (i) injuries to persons,
including death caused by negligence; (ii) willful misconduct; (iii) fraud; (iv) gross negligence; (v) third
party indemnity claims; or (vi) anything that cannot be limited as a matter of law (Excluded Claims).

13
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General Provisions

No Joint Venture. By execution of this MOU, the Parties are not creating any joint venture,
agency, partnership, or fiduciary obligations between them. Rather, the Parties are independent
contractors and neither Party has any power to bind the other Party for any purpose.

Amendments. This MOU may only be amended or modified by a written agreement signed by
both Parties.

Legal Effect. The Parties further acknowledge that neither this MOU, nor its acceptance,
constitutes a legally binding or enforceable agreement of either Commonwealth of
Massachusetts, National Grid, or Eversource. Except for Sections VIl and VIII, this MOU is not
binding.

No Publicity. The Parties further agree that no Party will, without the prior written consent of all
the Parties hereto, make any official public statement, media announcement or any publicity of
this MOU or any matters described or contemplated herein.

Notices. Any notice, request, or other communication required or permitted to be given under
this MOU must be in writing and will be sent by one of the following means: electronic mail,
hand delivery, or courier to the other Party at the addresses set forth below:
Town of Town of Randolph
Randolph: 41 South Main Street
Randolph, MA 02368
Attn: Monica R. Lamboy
Phone: 781-437-4477

Email: mlamboy@randolph-ma.gov

National Grid: Massachusetts Electric Company d/b/a National Grid
170 Data Drive
Waltham, MA 02451
Attn: Mary Anne Ryan
Phone: 781-434-8959
Email: MaryAnne.Ryan@nationalgrid.com

Eversource: Eversource Energy d/b/a Eversource
247 Station Drive
Westwood, MA 02090
Attn: Kyle Svendsen
Phone: 781-441-8723
Email: Kyle.Svendsen@Eversource.com

Any such notice, request, or other communication shall be deemed to have been duly given or
made and to have become effective at the time of receipt thereof if received during normal
business hours in the place of receipt, or otherwise at the opening of business on the business
day in the place of receipt, immediately following the day of receipt. Notices given hereunder by

14
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Section K, ltem1.

WE ARE MASS SAVE":

EVERSSURCE nationalgrid

electronic mail or facsimile will be deemed to have been effectively given the day indicated on
the confirmation accompanying the electronic submission or facsimile. Any Party may, by written
notice to another Party, change the address to which notices, requests or other communications
to such Party are to be delivered.

Counterparts. This MOU may be executed in any number of counterparts with the same effect
as if each Party had signed the same document. All counterparts shall be construed together
and constitute one and the same instrument. This MOU may be executed by delivery of
facsimile or electronic signatures.

Third Party Beneficiaries. Nothing in this MOU is intended or shall be construed to confer any

rights or remedies on any Person other than the Parties and their respective successors and
permitted assigns.

Assignment. This MOU shall inure to the benefit of and be binding upon the Parties’ respective
successors and permitted assigns. No Party shall assign any of its rights or obligations under this
MOU to any Person without the prior written consent of the other non-assigning Parties, which
consent may be withheld at the discretion of a non-assigning Party; provided, each Party may,
subject to giving prior notice to the other Parties, assign this MOU to one of its affiliates,
provided, further, however, that such permitted assignment shall not release such assigning
Party from its obligations hereunder.

No Waiver. Failure by a Party to exercise, or any delay on the part of a Party in exercising, any
right, remedy, power, or privilege under this MOU shall not operate as a waiver of any such
right, remedy, power, or privilege. No single or partial exercise of any right, remedy, power or
privilege hereunder shall preclude any other or further exercise of the same or of any other
right, remedy, power or privilege.

Headings. The headings of the Sections of this MOU are inserted for convenience only and do
not constitute a part hereof or affect in any way the meaning or interpretation of this MOU.

Governing Law. This MOU shall be governed by, construed, and enforced in accordance with,
the laws of The Commonwealth of Massachusetts without regard to any conflicts of laws rule
that would apply the laws of another jurisdiction.

Entire Agreement. This MOU constitutes the entire Agreement between the Parties hereto with
respect to the subject matter herein and supersede and cancel any prior agreements,
representations, warranties, or communications, whether oral or written, between the Parties
relating to the Possible Transaction.
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Section K, ltem1.

WE ARE MASS SAVE":

EVERSSURCE nationalgrid

IN WITNESS WHEREOF, this MOU has been executed by duly authorized representatives of the Parties
as of the Effective Date.

Signatures

Town of Randolph Town of Milton

Signature Signature

Name: Brian Howard Name: Nicholas Milano

Title: Town Manager Title: Town Administrator

Date: Date:

National Grid USA Service Company, Inc. Eversource Energy Service Company
Signature Signature

Name: Stephen Caldwell Name: Nelson Medeiros

Title: VP Energy Efficiency Engagement Title: Director, Energy Efficiency
Date: Date:
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Section K, ltem2.

Council Order: 2025-033 Introduced By: Town Manager Brian Howard

June 9, 2025

FY2026 Water and Sewer Rates

ORDERED: That the Randolph Town Council hereby votes to establish water and sewer rates

for the Town of Randolph for Fiscal Year 2026.
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Council Order: 2025-034

FY2026 Water & Sewer Enterprise Budget

Section K, ltem3.

Introduced By: Town Manager Brian Howard
June 9, 2025

To see if the Town Council will vote to appropriate $13,614,150 for the direct costs related to the

operation of the Water and Sewer Enterprise Fund and that the sum of $1,567,911 as

appropriated in the General Fund be used for the indirect costs for the fiscal year commencing

July 1, 2025, pursuant to M.G.L. Ch. 44, Section 53F1/2 and all other applicable law, and to
meet the appropriation, $15,182,061 will be raised through Water and Sewer Rates for the

following sums:

Water & Sewer Personal Services

1,616,350

Water & Sewer Expenditures

8,884,991

Water & Sewer Debt

2,112,773

Total Appropriation for Direct Costs

13,614,150

Indirect Costs - Reimburse General Fund

1,567,911

Total Cost Water & Sewer Fund

15,182,001
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Section K, ltem4.

Council Order: 2025-035 Introduced By: Town Manager Brian Howard
June 9, 2025

Transfer of General Fund Free Cash to Stabilization Fund

To see if the Randolph Town Council will vote to transfer $57,936 from the certified General
Fund free cash to the Stabilization Fund.

Explanation: The Town’s Financial Policy requires that the minimum amount in the
Stabilization Fund be at least 6% of the prior year’s net operating revenues. This would require
the recommended allocation presented in this order.
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Section K, ltem5.

Council Order: 2025-036 Introduced By: Town Manager Brian Howard
June 9, 2025

Transfer of Free Cash and Enterprise Retained Earnings
into OPEB Stabilization Account

To see if the Randolph Town Council will approve a transfer in the amount of $1,374,784.90
from Certified Free Cash into the Town’s Other Post Employment Benefits (OPEB) Stabilization
Account.

Further, to see if the Randolph Town Council will approve a transfer in the amount of $32,572.20
from the Water/Sewer Enterprise Retained Earnings to the Town’s Other Post Employment
Benefits (OPEB) Stabilization Account.

Explanation: The Town’s OPEB Funding Policy has a minimum annual funding of at least 10%
of the certified free cash and that the corresponding percentage of the Enterprise Fund’s share in
the unfunded liability be applied to the certified retained earnings. The FY23 actuarial update
shows the Town’s overall unfunded liability at $192,116,920 The current balance of the OPEB
Trust before these allocations is $3,341,885.
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Section K, ltemé6.

Council Order: 2025-037 Introduced By: Town Manager Brian Howard
June 9, 2025

Transfer of General Fund Free Cash to FY25 General Fund Debt Budget

To see if the Randolph Town Council will vote to approve a transfer of $672,306 to the FY25
General Fund debt budget.

Explanation: During the development of the FY25 debt budget, an insufficient amount was
provided by the Collector/Treasure to cover the budget cost of short-term interest. This transfer
will ensure that our debt needs are properly met.
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Section K, ltem7.

Council Order: 2025-038 Introduced By: Town Manager Brian Howard
June 9, 2025

Transfer of General Fund Free Cash for FY25 Snow & Ice Deficit

To see if the Randolph Town Council will vote to approve a transfer of $547,424 from General
Fund Free Cash to cover the FY25 Snow and Ice budget deficit.

Explanation: This is the annual vote needed to close out the FY 25 snow & ice budget. The
state allows municipalities to deficit spend in snow and ice as there is no way to know how much
you will need each Winter to fund snow removal operations.
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Section K, ltem8.

Council Order: 2025-039 Introduced By: Town Manager Brian Howard
June 9, 2025

Transfer of General Fund Free Cash for FEMA Grant Deficit

To see if the Randolph Town Council will vote to approve a transfer of $335,546 from General
Fund Free Cash to cover the current FEMA grant deficit.

Explanation: Throughout the time span of the COVID-19 pandemic, the town has been
reporting eligible costs to MEMA/FEMA and receiving reimbursement. The first round of
funding was set at 100% reimbursement, and then later, the federal reimbursement was lowered
to 90% of eligible costs. With each submission of expenses, there is an extremely detailed review
of supporting documentation to determine eligible costs. The amount represented in this order is
the collective amount that has been deemed ineligible, therefore becoming a Town cost.

To date, the Town has received $5,570,335.87 from FEMA and is awaiting its last
reimbursement of $1,562,951.16, bringing the total federal funds received to $7,133,287.03.

These funds were used to operate the Covid testing & vaccine site at the RICC, which ultimately
moved to Shaw’s Plaza in two separate locations. Later the Town offered testing and vaccine at
the Town Hall. Randolph had the best testing and vaccine operation in the state.
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Section K, ltem9.

Council Order: 2025-040 Introduced By: Town Manager Brian Howard
June 9, 2025

Transfer of Ambulance Receipts to Purchase CPR Machines

To see if the Randolph Town Council will vote to transfer $38,000 from the ambulance receipt
reserved account to support the purchase of two (2) CPR machines and related ambulance
expenses.

Explanation: These funds are being used to purchase two (2) LUCAS Automatic Compression
Devices that have reached their ten-year end of service date. After ten years they can no longer
be certified. These devices are used in each of the ambulances. If we purchase before July 1*
we are guaranteed a trade-in of $5,000 for each unit. Any additional funds will be used to
purchase additional supplies for the ambulance.
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Council Order: 2025-041

June 9, 2025

FY25 Budget Transfers

To see if the Town Council will vote to approve the following FY25 budget transfers:

TRAMSFER FROM
Department Salary
Town Accountant 15,000
10,000
15,000
Veterans 29,800
Civilian Dispatch 12,575

Total Transfer

TRANSFERTO

Section K, Item10.

Department

Salary

Town Manager

19,400

Law

14,045

Town Clerk

28,800

Conservation

5,765

Planning

1,885

Building

10,000

Health

2,500

Total Transfer

82,375

Introduced By: Town Manager Brian Howard

Explanation: The transfers shown above have been identified through payroll projections. As
we continue through the last weeks of the fiscal year, expense budget needs will be able to be

identified and presented for approval consideration.
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Section K, Item11.

Council Order: 2025-042 Introduced By: Town Manager Brian Howard
June 9, 2025

Transfer of General Fund Free Cash for HVAC System

To see if the Randolph Town Council will vote to transfer an additional $75,000 from the
certified General Fund free cash to purchase, repair, or maintain the Town Hall HVAC system
previously approved in Order #2025-029

Explanation: Additional funds are needed to purchase three HVAC rooftop units. Once we
started the procurement process it became clear that our cost estimate would not be sufficient.
The HVAC system at the Town Hall is now 30 years old. One rooftop unit is no longer
functional and two other units are having significant mechanical issues.
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THEI.O'ITERYb Massachusetts State Lottery CommisLmn—smon -
\AZ

DEBORAH B. GOLDBERG MARK WILLIAM BRACKEN
Treasurer and Receiver General Executive Director

June 2, 2025

Randolph City Council

41 South Main Street
Randolph, MA 02368

Dear Sir/Madam:

The Massachusetts State Lottery is offering a KENO monitor to existing KENO To Go agent/s in
your city/town, to display the game at their location. In accordance with M.G.L. ¢ 10, section
27A, as amended, you are hereby notified of the Lottery’s intent to install a monitor at the
following location/s in your community:

Colonial Shop & Save
907 North Street
Randolph, MA 02368

Estimated weekly traffic: (number of people): 1000

Current No. of Cashier positions selling Lottery products: 1

Percentage of floor space currently devoted to Lottery sales: 5%

Percentage of floor space for KENO sales: 5%

Estimated annual gross revenues of current Lottery products: $545,253

Estimated percentage of gross revenues from sales of Lottery products: 10%

Estimated net income to be derived from sales of KENO products at this location: $54,525

If you object to these agent(s) receiving a monitor, you must do so, in writing, within twenty-one
(21) days of receipt of this letter. Please address your written objection to Gregory Polin,
General Counsel, Legal Department, Massachusetts State Lottery Commission, 150 Mount
Vernon Street, Dorchester MA 02125. Should you have any questions regarding this program or
any other issues relative to the Lottery, please call me at 781-849-5555. I look forward to
working with you as the Lottery continues its’ efforts to support the 351 cities and towns of the
Commonwealth.

Sincerely,

Diane Scott, MSLC Licensing Department
dscott@masslottery.com

o Supporting the 351 Cities and Towns of Massachusetts
150 Mount Vernon Strect ® Dorchester ® Massachusetts © 02125 o Tel: 781-849-5555 ¢ Fax: 781-849-5547 ¢ TTY: 781-849-5678 « www.masslottery.c
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THEI.O'ITERYb Massachusetts State Lottery CommisLmn—smon -
\AZ

DEBORAH B. GOLDBERG MARK WILLIAM BRACKEN
Treasurer and Receiver General Executive Director

June 2, 2025

Randolph City Council

41 South Main Street
Randolph, MA 02368

Dear Sir/Madam:

The Massachusetts State Lottery is offering a KENO monitor to existing KENO To Go agent/s in
your city/town, to display the game at their location. In accordance with M.G.L. ¢ 10, section
27A, as amended, you are hereby notified of the Lottery’s intent to install a monitor at the
following location/s in your community:

Richdale
27 Warren Street
Randolph, MA 02368

Estimated weekly traffic: (number of people): 1000

Current No. of Cashier positions selling Lottery products: 2

Percentage of floor space currently devoted to Lottery sales: 15%

Percentage of floor space for KENO sales: 15%

Estimated annual gross revenues of current Lottery products: $800,000

Estimated percentage of gross revenues from sales of Lottery products: 10%

Estimated net income to be derived from sales of KENO products at this location: $80,000

If you object to these agent(s) receiving a monitor, you must do so, in writing, within twenty-one
(21) days of receipt of this letter. Please address your written objection to Gregory Polin,
General Counsel, Legal Department, Massachusetts State Lottery Commission, 150 Mount
Vernon Street, Dorchester MA 02125. Should you have any questions regarding this program or
any other issues relative to the Lottery, please call me at 781-849-5555. I look forward to
working with you as the Lottery continues its’ efforts to support the 351 cities and towns of the
Commonwealth.

Sincerely,

Diane Scott, MSLC Licensing Department
dscott@masslottery.com

o Supporting the 351 Cities and Towns of Massachusetts
150 Mount Vernon Strect ® Dorchester ® Massachusetts © 02125 o Tel: 781-849-5555 ¢ Fax: 781-849-5547 ¢ TTY: 781-849-5678 « www.masslottery.c
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THEI.O'ITERYb Massachusetts State Lottery CommisLmn—smon -
\AZ

DEBORAH B. GOLDBERG MARK WILLIAM BRACKEN
Treasurer and Receiver General Executive Director

June 2, 2025

Randolph City Council

41 South Main Street
Randolph, MA 02368

Dear Sir/Madam:

The Massachusetts State Lottery is offering a KENO monitor to existing KENO To Go agent/s in
your city/town, to display the game at their location. In accordance with M.G.L. ¢ 10, section
27A, as amended, you are hereby notified of the Lottery’s intent to install a monitor at the
following location/s in your community:

AAZZ Market & Cafe
19 Highland Avenue
Randolph, MA 02368

Estimated weekly traffic: (number of people): 1000

Current No. of Cashier positions selling Lottery products: 2

Percentage of floor space currently devoted to Lottery sales: 15%

Percentage of floor space for KENO sales: 15%

Estimated annual gross revenues of current Lottery products: $800,000

Estimated percentage of gross revenues from sales of Lottery products: 10%

Estimated net income to be derived from sales of KENO products at this location: $80,000

If you object to these agent(s) receiving a monitor, you must do so, in writing, within twenty-one
(21) days of receipt of this letter. Please address your written objection to Gregory Polin,
General Counsel, Legal Department, Massachusetts State Lottery Commission, 150 Mount
Vernon Street, Dorchester MA 02125. Should you have any questions regarding this program or
any other issues relative to the Lottery, please call me at 781-849-5555. I look forward to
working with you as the Lottery continues its’ efforts to support the 351 cities and towns of the
Commonwealth.

Sincerely,

Diane Scott, MSLC Licensing Department
dscott@masslottery.com

o Supporting the 351 Cities and Towns of Massachusetts
150 Mount Vernon Strect ® Dorchester ® Massachusetts © 02125 o Tel: 781-849-5555 ¢ Fax: 781-849-5547 ¢ TTY: 781-849-5678 « www.masslottery.c
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Section L, Item2.

RANDOLPH DAY

SATURDAY 6.21.25 | 1PM-3PM
ZAPUSTAS ARENA PARKING LOT, 240 NORTH STREET, RANDOLPH, MA 02368

FREE EVENT, NO REGISTRATION REQUIRED,

OPEN TO ALL! Community Organizations

Touch-a-Truck
Community Partner Tables and Vendors can app[yto

Safety Demonstration table at:
Foam Party
Food Trucks
And More....
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Section L, Item3.

'S, AND FOOD TRUCKS!
FIREWORKS AT RANDOLPH HIGH SCHOOL, APPROX. START TIME 9PM

INFORMATION ON REGISTRATION, VOLUNTEERING, AND SPONSORSHIPS AT:
WWW.RANDOLPHICC.COM/PARADE
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