JOINT MEETING OF THE TOWN
COUNCIL AND TOWN COUNCIL
FINANCE SUBCOMMITTEE

Tuesday, June 20, 2023 at 6:00 PM

Town Hall - Chapin Hall - 41 South Main Street Randolph, MA
02368

AGENDA

This is a hybrid meeting. The public is invited to attend this meeting in person or remotely, by
telephone or computer access. This meeting is being posted pursuant to the state statute
authorizing temporary remote participation as described here:
https://www.randolph-ma.gov/DocumentCenter/View/1864/remotemeetings23

Join Zoom Meeting: https://us02web.zoom.us/|/86495385600
Or One tap mobile: +13017158592, 86495385600#
Or Dial: +1 301 715 8592 Webinar ID: 864 9538 5600

Please note that this Town Council Meeting will be video and audio recorded and will be
broadcast, including over local cable and the internet. Any person, upon entering a council
meeting or hearing for any purpose, including the purpose of participating, viewing, listening or
testifying, grants permission to the Town Council to record and televise or otherwise publish
their presence and testimony.

A. Call to Order - Roll Call - Pledge of Allegiance
B. Moment of Silent Prayer
C. Public Hearings
1. 6:15 PM: Council Order 2023-029: FY 2024 Annual Operating Budget
D. New Business
1. Council Order 2023-038: Water and Sewer Enterprise Budget

E. Adjournment
Notification of Upcoming Meeting Dates

June 26

July 10 and 24
August 7 and 21
September 11
October 16 and 30




November 6 and 20
December 11




Council Order: 2023-029

Section C, Item1.

Introduced By: Town Manager Brian Howard

June 12, 2023

FY 2024 Municipal Operating Budget

To see if the Town will vote to appropriate the following sums for the operation of municipal
and school departmental and incidental expenses of the Town for Fiscal Year 2024 (July 1, 2023
to June 30, 2024) with a total sum of $111,488,657; $107,872,112 to be raised from taxation,
$1,650,000 to be transferred from Ambulance Reserve Account, $1,496,573 to be transferred
from the Water/Sewer Enterprise Fund and $469,972 to be transferred from the ARPA
Coronavirus State and Local Fiscal Recovery Funds Revenue Loss.

Department Salary Expense Total

Town Council 5 62,075 | & 30,950 | 5 93,025
Town Manager 5 506,236 | 5 24,400 | § 530,636
Operations 5 5 846,500 | 5 846,500
Ambulance Billing 5 5 90,000 | 5 50,000
Car Use 5 5 7,750 | 5 7,750
Accountant 5 313,236 | 5 66,625 | 5 379,861
Assessor's Office 5 224,645 | 5 102,066 | 5 326,711
Treasurer/Collector 5 435,981 | & 77,265 | § 513,246
Law Office 5 170,000 | S 157,600 | 5 327,600
Police/Fire Injured on Duty 5 5 147,000 | & 147,000
System Administration 5 76,044 | & 236,792 | 5 312,836
Town Clerk 5 354,078 | 5 24,300 | § 378,378
License Board 5 6,500 | 5 1,500 | 5 8,000
Conservation/ZBA 5 56,718 | 5 960 | 5 57,678
Planning 5 133,154 | 5 20,500 | § 213,654
Police Department 5 8,489,826 | & 393,500 | & 8,883,326
Civilian Dispatch 5 272,967 | 5 1,000 | 5 273,967
Fire Department 5 7,521,875 | & 312,000 | & 7,833,875
Inspectional Services 5 302,115 | 5 8,650 | 5 310,765
Sealer/Weights & Measures 5 15,450 | & 3,000 | & 18,450
Animal Control 5 75,479 | & 19,500 | § 94,979
Animal Inspector 5 9,000 | 5 7,500 | & 16,500
Randolph Public Schools 5 49,138,646
Blue Hills Regional School 5 4,195,787

5 27,850

Morfolk Agricultural School




Section C, Item1.

Department Salary Expense Total
DPW}'Highway 5 1,420,951 | 5 332,900 | S 1,753,851
Snow & lce 5 100,000 | 5 150,000 | 5 220,000
Street Lights 5 - 5 312,105 | S 312,105
Trash Collection 5 - 5 3,397,000 | 5 3,397,000
Health Department 5 336,961 | 5 24,475 | S 361,436
Elder Services 5 132,967 | & 8,000 | 5 140,967
Veterans' Benefits 5 93,905 | § 255,000 | & 348,905
Diabilities Commission 5 - 5 400 | § 400
Turner Free Library 5 918,265 | & 220,928 | & 1,139,193
Community Programs 5 813,417 | 5 207,327 | & 1,020,744
Stetson Hall 5 - 5 65,000 | S 65,000
Historic Commission 5 - 5 450 | S 450
Debt & Interest 5 - 5 4,021,438 | 5 4,021,438
Contractual Obligations 5 - 5 245,000 | S 245,000
Utilities 5 - 5 910,886 | S 910,886
Vehicle Fuel g - | 187,070 | 187,070
FICA & Retirement 5 - 5 8,738,993 | 5 8,738,993
Other Benefits 5 - 5 647,500 | S 547,500
Health Insurance 5 - 5 12,920,699 | S 12,920,699

TOTAL $ 111,488,657




Section C, Item1.

FY2024
Town Manager
Recommended Budget




Section C, Item1.

May 30, 2023

Mr. William Alexopoulos, President
Randolph Town Council
41 South Main Street

Randolph, MA 02368

Dear President Alexopoulos and Members:

Attached is the Town Manager recommended budget for FY 24. The recommended budget makes a significant
investment in public education with an increase to the Randolph Public Schools of approximately $3,000,000. This
increase will assist the schools as they continue to transition out of the pandemic with related students’ services they
provided to try to close student learning gaps caused by distance learning. | am also recommending that we provide the
school department with $1,250,000 in capital funds. | will forward a specific capital budget recommendation from the
School Committee and School Superintendent to the Town Council once completed.

The budget on the general government side is essentially level function. | did add some additional funds in the Planning
Department for grant writing services. Refuse costs continue to increase as the post pandemic tonnage has become the
new normal. Residents cook at home, use restaurant takeout, continue to do home projects and use delivery services
like Amazon and Instacart, so we increased our tonnage significantly. We need to get tonnage under control. | am
looking into providing each resident a trash bin that would be the same size as our current recycling bin. If a
homeowner is a heavy user, they could purchase an additional bin.

Fixed costs make up a significant portion of the Town's increased costs every year and this year is no different. Health
Insurance is up $638,147, Norfolk County Retirement is up $316,607, and Utilities are up almost $500,000 due to
massive rate increases. A large portion of any increase in revenue is used very quickly in these areas. When you factor
fixed costs and state assessments, we start the budget process with a large gap to make up. We hope the economic
climate starts to shift and that inflation will start to subside. The impacts on goods and services has had a significant
impact on the Town budget the past two years.

The budget calls for the use of $469,972 from the American Rescue Plan (ARPA). These funds will be taken from the lost
revenue category of ARPA funds. | am recommending the use of these funds as a bridge for the expected temporary
budget gap as the schools have been reduced $750,000 from the Special Education Circuit Breaker (these funds will start
to return next fiscal year). We anticipate a reduction in utility costs next year and are planning to try and reduce our
trash and recycle tonnage.

Yes, there are still town-wide needs that we cannot fund at this time. The Highway Department could use additional
positions to enhance service levels to the public. The Fire Department and Police Department are both overburdened
due to the continued increase in calls for service. At some point, we need to build up our HR staffing levels. We
continue to piecemeal these functions and need a more comprehensive approach.

Sincerely,

Brian P. Howard

Randolph Town Manager




Estimated Revenues

Section C, Item1.

TAX LEVY
FY24 FY23 FY22
FY Levy Limit 71,343,668 68,992,988 66,920,456
Add 2.5% 1,783,592 1,724,825 1,673,011
Add Estimated FY New Growth 440,000 625,855 399,521
FY Excluded Debt
Scheduled Net Excludable principal and interest payments 160,000 - -
Adjusted Levy Limit 73,727,260 71,343,668 68,992,988
STATE AID
Governor's Proposed FY23 FY22
Net of Public Libraries/School Choice Direct Expenditure 31,518,211 31,689,093 27,287,967
Total State Aid 31,518,211 31,689,093 27,287,967
LOCAL RECEIPTS
FY24 FY23 FY22
Motor Vehicle 3,890,000 3,890,000 3,890,000
Meals and Rooms Tax 975,000 750,000 554,697
Penalties & Interest on Taxes and Excises 450,000 400,000 370,000
PILOT Payments 173,087 173,087 167,000
Trash Service 3,000,000 2,800,000 2,600,000
Rentals - - -
Fees 343,000 336,600 375,100
Departmental Receipts 676,950 647,613 708,950
Licenses and Permits 973,200 1,235,200 1,886,501
Fines and Forfeits 77,000 83,000 91,000
Investment Income 50,000 25,000 100,000
Medicaid Reimbursement 400,000 400,000 400,000
Miscellaneous - Recurring 193,000 193,000 112,000
Miscellaneous - Non Recurring - - -
Total Local Receipts 11,201,237 10,933,500 11,255,248
OTHER FINANCING SOURCES
FY24 FY23 FY22
Indirect Costs - Enterprise Fund 1,496,573 1,284,699 1,106,351
Ambulance Receipts Reserved Account 1,650,000 1,650,000 1,650,000
ARPA Revenue Loss 469,972 - -
Revolving Funds - - -
Surplus Property/Sale of Real Estate - - 539,003
Released Overlay Reserve - 120,000 0
Stabilization Fund - - -
Undesignated Fund Balance/Free Cash - - -
Total OFS 3,616,545 3,054,699 3,295,354
TOTAL ESTIMATED REVENUES 120,063,253 117,020,960 110,831,558




Appropriations

Section C, Item1.

OTHER AMOUNTS TO BE RAISED

FY24 FY23 FY22
Assessor's Annual Overlay Reserve 312,000 280,259 240,514
Tax Title 30,000 10,000 10,000
Total Other Amounts 342,000 290,259 250,514
STATE & COUNTY CHARGES
FY24 FY23 FY22
State & County Assessments (GOVERNORS BUDGET) 8,232,596 7,861,494 7,592,464
Total Assessments 8,232,596 7,861,494 7,592,464
GENERAL GOVERNMENT
FY24 FY23 FY22
Town Council 93,025 70,650 66,438
Town Manager 530,636 559,014 447,920
Operations 846,500 695,000 659,470
Ambulance Billing 90,000 85,000 85,000
Car Use 7,750 7,000 7,000
Police/Fire Injured on Duty 147,000 98,500 93,251
Law Office 327,600 367,600 287,330
System Administration 312,836 308,824 233,779
Town Clerk 378,378 362,300 291,615
License Board 8,000 8,000 5,050
Conservation 57,678 54,895 42,500
Planning 213,654 173,138 127,518
Total General Government 3,013,057 2,789,921 2,346,871
FINANCE DEPARTMENT
FY24 FY23 FY22
Accounting 379,861 264,283 215,112
Assessors 326,711 369,772 240,121
Treasurer/Collector 513,246 553,233 446,889
Total Finance Department 1,219,818 1,187,288 902,122
INSPECTIONAL SERVICES
FY24 FY23 FY22
Inspectional Services 310,765 286,277 281,108
Sealer of Weights & Measures 18,450 18,000 18,000
Total Inspectional Services 329,215 304,277 299,108
HEALTH AND HUMAN SERVICES
FY24 FY23 FY22
Health Office 361,436 355,245 338,254
Elder Services 140,967 133,662 122,958
Veterans' Benefits 348,905 370,154 370,154
Disabilities Commission 400 400 400
Turner Free Library 1,139,193 1,091,039 1,063,609
Community Programs 1,020,744 908,056 829,485
Stetson Hall 65,000 80,000 70,500
Historic Commission 450 450 450
Total Health and Human Services 3,077,095 2,939,006 2,795,810
PUBLIC SAFETY
FY24 FY23 FY22
Police 8,883,326 8,467,358 8,036,038
Civilian Dispatch 273,967 268,680 278,001
Animal Control 94,979 96,304 96,304
Animal Inspector 16,500 16,500 16,500
Fire 7,833,875 7,739,918 7,363,767
Total Public Safety 17,102,647 16,588,760 15,790,610
EDUCATION
FY24 FY23 FY22
Randolph Public Schools 49,138,646 46,139,574 44,795,703
Blue Hills Regional School 4,195,787 4,416,092 4,590,821
Norfolk County Agricultural School 27,850 42,440 33,000
Total Education 53,362,283 50,598,106 49,419,524




Appropriations

Section C, Item1.

PUBLIC WORKS DEPARTMENT

FY24 FY23 FY22
Highway 1,753,851 1,631,728 1,409,816
Snow & Ice 250,000 250,000 250,000
Street Lighting 312,105 220,500 210,000
Refuse Collection 3,397,000 3,197,000 3,100,000
Total Public Works Department 5,712,956 5,299,228 4,969,816

DEBT

FY24 FY23 FY22
Long Term Principal & Pay Downs 2,308,000 2,881,765 2,602,800
Long Term Interest 965,050 1,112,425 1,132,728
Short Term Interest 350,000 187,431 151,998
Lease Payments 377,000 430,094 430,094
Debt Service Fees 21,388 14,265 14,265
Total Debt 4,021,438 4,625,980 4,331,885

OTHER

FY24 FY23 FY22
FICA & Retirement 8,738,993 8,422,386 7,913,967
Other Employee Benefits 647,500 639,000 584,000
Health Insurance 12,920,699 12,282,552 11,809,696
Utilities 910,886 415,646 371,553
Vehicle Fuel 187,070 204,435 185,850
Contractual Obligations 245,000 245,000 245,000
Total Other 23,650,148 22,209,019 21,110,066
TOTAL APPROPRIATIONS 120,063,253 114,693,338 109,808,790




FY2024 Budget Request

Section C, Item1.

Department: 111 Town Council

Budget Description: This budget is a level function budget. The salary budget increase reflects the
appointment of the full-time position of the Town Council clerk. As a result, the part-time position is
eliminated.

Department Description: The Town Council is the Legislative body of the Town.

Object Description FY21 FY22 FY23 Fy24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended

511400 PART TIME SALARY 5 - S = 3 17,100 | & 5 3 (17,100} 0.00%
511200 FULL TIME SALARY 3 38,815 | & 16,094 | 5 40,000 | 62,075 | 5 22,075 55.19%
SUBTOTAL PERSONNEL SERVICES 5 38,815 | § 16,004 | $ 57,100 | § 62,075 | $ 22,075 8.71%|
530300 ADVERTISING g 8,498 | 4,008 | 5,500 | & 5,500 | $ . 0.00%
534400 POSTAGE g 1,553 | § 248 | § 450 | 750 | 300 66.67%
540010 OFFICE SUPPLIES g 903 | 713 | 8 2,200 | 2,200 | § 0.00%
571020 PROFESSIONAL DEVELOPMENT g 2,023 | 8,593 | § 9,000 | $ 9,000 | $ 0.00%
571040 COUNCIL ALLOWANCE g - g - |8 4,500 | § 4,500 | § 0.00%
579900 MISCELLANEOUS OTHER CHARGES 5 689 | S 5,682 | % 9,000 | § 9,000 | S 0.00%
SUBTOTAL EXPENSES 5 13,665 | & 19,434 | § 30,650 | § 30,950 | § 300 0.98%|
TOTAL TOWN COUNCIL 5 52,480 § 35,528 % 87,750 % 93,025 % 22,375 6.01%,

10




FY2024 Budget Request

Section C, Item1.

TOWN COUNCIL

FY2020 FY2021 FY2022 FY2023 FY2024
Position FTE FTE FTE FTE FTE
Town Council Clerk 0.50 0.50 0.50 0.50 1.00
Total Full-time Equivalents 0.50 0.50 0.50 0.50 1.00

Town Council

Administrative
Assistant

11




FY2024 Budget Request

Section C, Item1.

Department: 122 Town Manager

Budget Description: The Town Manager budget has been decreased by 5%. The budget includes the
position of an Assistant Town Manager. Last year we posted for an ATM/HR position. We still have
needs both in ATM/HR and in ATM/Operations but the budget cannot absorb both positions. Payroll has
been moved to the Accounting Department. Anne Barkhouse has been responsible for

HR/Benefits/Health Insurance functions this year.

Department Description: The Town Manager is the Chief Executive Officer of the Town and is
responsible for the administration of all town fiscal, prudential, and municipal affairs by Town Charter.

Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended
511000 DEPARTMENT HEAD SALARY $ 190,013 | $ 200,788 | $ 199,225 | $ 215,250 | $ 16,025 8.04%
511100 PROFESSIONAL SALARY $ 223,016 | $ 222,300 | $ 330,829 | $ 282,411 | $ {48,418) -14.64%
511400 PART TIME SALARY $ g S = $ L $ ) 0.00%
511800 TEMPORARY PART TIME $ 1,958 | $ $ $ 0.00%
512000 ASSIST TOWN MAMNAGER STIPEND S - S - S - s - 0.00%
514500 LONGEVITY $ 1,400 | $ 1,730 | & 1,560 | $ 2,575 | $ 1,015 65.06%
519900 CONTRACTUAL OBLIGATION $ 3,000 | $ 3,000 | & 3,000 | $ 6,000 | $ 3,000 100.00%
|SUBTOTAL PERSONNEL SERVICES $ 119,388 | 427,818 | $ 534,614 | § 506,236 | § (28,378) -5.31%
530300 ADVERTISING $ 920 | § 1,823 | & 3,000 | $ 3,000 | $ 0.00%
534400 POSTAGE $ 164 | § 19 | & 500 | S 500 | $ 0.00%
sa0010 OFFICE SUPPLIES $ 1,201 | § 2,669 | $ 2,000 | $ 2,000 | $ 0.00%
570000 OTHER EXPENSE $ 491 | 8 1,103 | & 500 | S 500 | $ 0.00%
571020 PROFESSIONAL DEVELOPMENT $ 2,363 | $ - $ 7,500 | $ 7,500 | $ 0.00%
573000 DUES MEMBERSHIP $ 7,008 | $ 7,164 | & 10,000 | $ 10,000 | § 0.00%
578100 FAIR HOUSING $ s - $ a0 | $ 400 | $ 0.00%
579900 MISCELLAMEOUS OTHER CHARGES S - S 5466 | & 500 | S 500 | S 0.00%
|SUBTOTAL EXPENSES $ 12,147 | $ 18,644 | § 24,400 | § 24,400 | § = 0.00%
[TOTAL TOWN MANAGER $ 431,534 § 446,462 | $ 559,014 $ 530,636 § (28,378) -5.08%|

12




FY2024 Budget Request
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TOWN MANAGER

Assistant

Town

Manager

Administrative

Assistants (2)

FY2020 FY2024
Position FTE FTE FTE FTE FTE

Town Manager 1.00 1.00 1.00 1.00 1.00
Assistant Town Manager - - - 1.00 1.00
dministrative Assistants 2.00 2.00 2.00 2.00 2.00

Benefit Coordinator 1.00 1.00 1.00 1.00 -

Custodian 0.50 - - - -
Total Full-time Equivalents 4.50 4.00 4.00 5.00 4.00

Town
Manager

13
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FY2024 Budget Request

Department: 123 Operations

Budget Description: Repair & Maintenance of the building has increased as it covers the cost of the
cleaning service that maintains Town Hall and Stetson Hall. Postage has been added to this budget to
cover the usage of the postage machine used by all departments and managed by the Town Manager’s
office staff. This was previously part of the Treasurer/Collector’s expenses. Property insurance has
increased due to annual premium increases and properly reflecting deductible costs.

Department Description: This area of the budget includes costs that are not identifiable with a single
department.

Object Description FY21 Fy22 FY23 Fy24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended

521300 UTILITIES 3 13,411 | 5 - 3 - S - 3 - 0.00%
525010 REPAIR & MAINTENANCE - BUILDIN | § 36,143 | § 30,793 | § 50,000 | § 125,000 | & 75,000 150.00%
525020 OFFICE EQUIPMENT MAITENANCE | S 4,289 | § 6,147 | § 7,000 | & 7,500 | & 500 7.14%
530100 MUNICIPAL AUDIT S 75,500 | 61,000 | S 80,000 | $ 80,000 | § 0.00%
530500 TOWN REPORT S 2,166 | § 1,521 | & 3,000 | § 3,000 | & 0.00%
534100 TELEPHONE S 38,786 | S 40,423 | § 60,000 | § 60,000 | S - 0.00%
534400 POSTAGE S . $ = S . $ 32,500 | § 32,500 100.00%
539500 MEDICAID BILLING S 16,620 | 29,102 | § 45,000 | § 45,000 | & e 0.00%
540000 SUPPLIES 3 1,369 | $ 3,125 | § 5,000 | 3 5,500 | 5 500 10.00%
574200 PROPERTY INSURANCE 3 349,602 | § 381,091 | 5 430,000 | $ 473,000 | § 43,000 10.00%
574500 INSURAMNCE DEDUCTIBLE 3 1,541 | § 13,324 | 5 15,000 | 5 15,000 | 5 - 0.00%
JSUBTOTAL EXPENSES 5 539,427 | § 566,525 | § 695,000 | § 846,500 | § 151,500 21.80%
[TOTAL OPERATIONAL 5] 539,427 § 566,525 § 695,000 § 846,500 S 151,500 21.80%)

14
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FY2024 Budget Request

Department: 124 Ambulance Billing

Budget Description: There is a small increase to this budget. The Town has changed to a new vendor. We
are hoping the new vendor will have better success in collection rates.

Department Description: This area of the budget captures the costs that the Town pays to a third party
to manage our ambulance billing and collections.

Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended
520000 PURCHASE OF SERVICES $ 79,494 | 5 81,599 [ & 85,000 | $ 90,000 | $ 5,000 5.88%
JSUBTOTAL EXPENSES s 79,494 | § 81,509 | § 85,000 | § 90,000 | 5,000 5.88%
[TOTAL AMBULANCE BILLING $ 79,491 $ 81,509 § 85,000 $ 90,000 $ 5,000 5.88%

15
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FY2024 Budget Request

Department: 125 Car Use

Budget Description: This budget has a minimal increase of $750.

Department Description: This portion of the budget is where all mileage reimbursements are charged.
There are no departmental budgets that carry this line item.

Object Description FY21 FY22 Fy23 FY2a Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended
571010 MILEAGE 5 4,097 | 5 4,273 | & 7,000 | § 7,750 | § 750 10.71%
|SUBTOTAL EXPENSES $ 14,007 | § 4273 | § 7,000 | § 7,750 | § 750 10.71%
[TOTAL CAR USE 5 4,097 % 4,273 § 7,000 § 7,750 § 750 10.71%

16
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FY2024 Budget Request

Department: 135 Accounting

Budget Description: The salary portion of this budget includes the payroll and administrative position
to the office. The expense portion of this budget reflects an increase from FY23 due to the payroll
processing costs and the addition of an office copier. This is needed to keep payroll related documents
secure within the office when printed, scanned or copied. The professional development line covers
participation in Tyler Technology’s PACE program. This program allows the Town to utilize training
days at a discounted price to help keep employees, both old and new, up to date on how best to use the
financial software. These funds are also used for the Finance Director to attend annual training to
maintain Town Accountant certification/MCPPO certification, for the Assistant Town Accountant to
begin working on obtaining certification, and to provide a wide range of training topics to all finance
department employees.

Department Description: The Accounting office is responsible for all financial reporting to the
Department of Revenue Local Services Division, reviewing transactions to ensure that the Town is
complying with legal and regulatory guidelines, oversight of budgetary controls, grant management,
accounts payable and working with the outside independent auditor during the annual audit.

Object Description FY21 FY22 FY23 Fy2a Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended

511000 DERPARTMENT HEAD SALARY 8 132,500 | § 135,000 | § 135,000 | $ 175,000 | § 40,000 29.63%
511100 PROFESSIONAL SALARY 8 72,033 | § 62,980 | § 70,231 | & 78,238 | & 8,007 11.40%
511200 FULL TIME SALARY 8 g 5 51,572 | § 59,998 | & 8,426 16.34%
511400 PART TIME SALARY 8 - s ) $ 2 s : 4 2 0.00%
514500 LONGEVITY 8 560 | 8 600 | & . g - 4 - 0.00%
SUBTOTAL PERSONNEL SERVICES 3 205,003 | 198,579 | § 256,803 | § 313,236 | § 56,433 21.98%
530000 PROFESSIONAL SERVICES 8 s $ s 2 4 2 0.00%
530700 PAYROLL PROCESSING 5 54,000 | 5 54,000 100.00%
534400 POSTAGE 8 518 514 200 | & 200 | & 2 0.00%
540010 OFFICE SUPPLIES 8 868 | § 1,152 | § 1,000 | § 1,500 | & 500 50.00%
570000 OTHER EXPENSE 8 - s 92 | § & s 4735 | & 4,725 100.00%
571020 PROFESSIONAL DEVELOPMENT | § 5,990 | 8 5883 | § 6,000 | $ 6,000 | & - 0.00%
573000 DUES MEMBERSHIP 5 215 | 8 185 | § 280 | 5 200 | 5 (80) -28.57%
SUBTOTAL EXPENSES $ 7,123 | § 7,363 | § 7,480 | § 66,625 | § 59,145 790.71%
TOTAL TOWN ACCOUNTANT 5 212,216 $ 205,942 § 264,283 § 379,861 5 115,578 43.73%|

17
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FY2024 Budget Request

ACCOUNTING

FY2020 FY2023
Position FTE FTE
Director of Municipal Finance 1.00 1.00
Assistant Town Accountant 1.00 1.00
Payroll & Administrative Clerk -
Senior Clerk 1.00

Total Full-time Equivalents : d ; 3.00

Director of
Finance/Town
Accountant

Assistant
Town
Accountant

Payroll &
Administrative
Clerk

18
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FY2024 Budget Request

Department: 141 Assessors

Budget Description: The FY2024 budget shows a reduction in expenses due to the completion of the
five-year revaluation process in FY2023. The slight increase in the professional services line represents
a contract with Municipal Financial Services to continue aiding the Town’s Assessor in areas of
expertise and inspections. This service will be needed less over the next couple of years. The ongoing
focus on inspections and Appellate Tax Board cases will continue to be a priority for the Assessor’s
Office during the next few years.

Department Description: The Assessor’s office values all real and personal property, generates all tax
commitments, conducts inspections of all real and personal property, inspects for all building permits
and cyclical inspections, processes real property and motor vehicles abatements, answers all public
inquires on the phone and in public and maintains the towns primary valuation system ensuring all
details including ownership are up to date.

Object Description FY21 FY22 FY23 Fy2a Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended

511000 DEPARTMENT HEAD SALARY 5 74,118 | § 69,192 | § 85,113 | § 94,817 | § 9,704 11.40%
511200 FULL TIME SALARY S 56,068 | § 132,916 | § 124,134 | § 127,078 | § 2,944 2.37%
511400 PART TIME SALARY ] 31,042 | § 24 | 8 - S - ] - 0.00%
514500 LONGEVITY ] 1,475 | § 1,550 | & 1,625 | § 2,750 | & 1,125 69.23%
SUBTOTAL PERSONMNEL SERVICES 5 162,703 | $ 203,902 | § 210,872 | § 224,645 | § 13,773 6.53%
525050 COMPUTER MAINTENANCE $ . 5 2 $ . 5 - $ = 0.00%
530000 PROFESSIONAL SERVICES S 5730 | & 16,650 | 30,500 | § 34,500 | 4,000 13.11%
530400 REVALUATION S 35,867 | S 71,582 | § 123,300 | § 60,966 | S (62,334) -50.55%
534400 POSTAGE ] 1,643 | § 1,169 | § 1,500 | § 1,600 | & 100 6.67%
540010 OFFICE SUPPLIES 5 1,179 | § 2,500 | § 1,200 | § 1,200 | § 0.00%
540110 REGISTRY OF DEEDS/LAND CRT S 22 |8 181 | 8 250 | 8 250 | $ 0.00%
542050 MAPS & PLANS $ 5 2 $ . 5 - $ ) 0.00%
571020 PROFESSIONAL DEVELOPMENT ] - S 830 | S 2,000 | § 3,350 | § 1,350 67.50%
573000 DUES MEMBERSHIP ] 307 | S 223 | § 150 | § 200 | S 50 33.33%
SUBTOTAL EXPENSES s 44938 | § 03,135 | § 158,900 | § 102,066 | § (56,834) -35.77%
TOTAL ASSESSORS 5 207,641 5 297,037 5 369,772 5 326,711 5 (43,061) -11.65%
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FY2024 Budget Request
FY2020 FY2021 FY2022 FY2023 FY2024
Position FTE FTE FTE FTE FTE
Principal Assessor 1.00 1.00 1.00 1.00 1.00
Senior Clerk 1.00 1.00 1.00 1.00 1.00
Junior Clerk 1.00 1.00 1.00 1.00 1.00
Total Full-time Equivalents 3.00 3.00 3.00 3.00 3.00

Principal

Assessor
|

Senior Junior
Clerk Clerk
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FY2024 Budget Request

Department: 145 Treasurer/Collector

Budget Description: The FY24 budget reflects two new appointments and changes to two positions.
The new appointments are the Treasurer/Collector and Assistant Treasurer/Collector. The administrative
assistant position has been eliminated and a third senior clerk position has been added. The reduction in
expenses is due to payroll being moved to the accounting department. The professional service line
represents a contract with a consulting firm to continue to assist the Treasurer/Collector on more
specialized areas within the office. The need for this service should lessen over the next couple of years
as on-the-job experience is gained.

Department Description: This department mails and collects Tax and Utility bills, including Motor
Vehicle Excise, oversees Town and School Payroll, executes any borrowing, maintains and reconciles
all receivables, processes receipt of all revenue, and prints and mails all checks produced through the
Town and School warrants.

Object Description FY21 FY22 FY23 Fy2a Dollar Percent
Actual Actual Appropriation Town Manager Increase Increase
Recommended
511000 DEPARTMENT HEAD SALARY s 107,965 | § 127,288 | § 94,718 [ § 105,512 | § 10,794 11.40%
511100 PROFESSIONAL SALARY s 72,667 | S 57,976 | & 70,231 | & 75,229 | § 4,998 7.12%
511200 FULL TIME SALARY S 119,645 | § 184,923 | § 250,794 | & 246,140 | § (4,654) -1.86%
511400 PART TIME SALARY S 15,936 | 5 5,088 | 5 - s - S - 0.00%
512200 SEIU STIPEND 5 2,000 | § 6,460 | § 4,500 | § 6,500 | § 2,000 44.44%
513000 OVERTIME S : S 7,385 | § ) S L 0.00%
514500 LONGEVITY s 3,325 | 3,400 | § 2,050 | & 2,600 | § 550 26.83%
SUBTOTAL PERSONNEL SERVICES 5 321,538 | § 392,521 | § 422,293 | § 435,981 | § 13,688 3.24%
525020 REPAIR & MAINTENANCE- OFFICE | § 317 | 8 522:|.% 400 | & 525 | & 125 31.25%
530000 PROFESSIONAL SERVICES S 13,053 | § 6743 | § 32,000 | & 32,000 | § : 0.00%
530700 PAYROLL PROCESSING S 47,305 | § 46,289 | § 54,000 | $ 5 S (54,000) -100.00%
530900 TAILINGS S - S - S 400 | § 400 | S - 0.00%
534400 POSTAGE S 38,223 | 5 37,536 | 5 39,000 | 5 35,000 | 5 (4,000) -10.26%
540010 OFFICE SUPPLIES s 2,939 | 5594 | & 3,000 | & 6,000 | § 3,000 100.00%
571020 PROFESSIONAL DEVELOPMENT S - S 1,159 | § 1,800 | $ 3,000 | § 1,200 56.67%
573000 DUES MEMBERSHIP S 200 | § 185 | § 340 | § 340 | § s 0.00%
SUBTOTAL EXPENSES 5 102,037 | § 98,628 | § 130,940 | § 77,265 | § (53,675) -40.99%
TOTAL TREASURER/COLLECTOR 5 423,575 § 491,148 § 553,233 § 513,246 § (39,987) -7.23%|
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FY2024 Budget Request

TREASURER/COLLECTOR

FY2020 FY2021 FY2022 FY2023 FY2024

Position FTE FTE FTE FTE FTE

Treasurer/Collector 1.00 1.00 1.00 1.00 1.00
Assistant Treasurer/Collector 1.00 1.00 1.00 1.00 1.00
Administrative Assistant - - - 1.00 -
Principal Clerk 1.00 1.00 1.00 1.00 1.00
Senior Clerks 2.00 1.00 1.00 2.00 3.00
Junior Clerk - - 0.50 - -
Permanent Part-Time 0.50 0.50 - - -
Total Full-time Equivalents 5.50 4.50 4.50 6.00 6.00

Treasurer/Collector

Assistant
Treasurer/Collector

Principal Clerk Senior Clerk (3)
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Section C, Item1.

Department: 151 Law

Budget Description: The salary change in this budget is a contractual salary increase. The special
counsel line item has been adjusted to reflect outside counsel costs over the past few years and ongoing
union contract negotiations. Four union contracts needed to be negotiated in FY 2023. One of those
still remains open, and one other major union contract is due to be negotiated in FY 2024.

Department Description: The Law Department represents and provides legal services to the Town of
Randolph (except the School Department, which has its own counsel). The Law Department is the in-

house legal department of the Town of Randolph.

Object Description Fr21 FY22 Fr23 Fy24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended

511000 DEPARTMENT HEAD SALARY 3 155,000 | 5 160,000 | 5 165,000 | 5 170,000 | 5 5,000 3.03%
511400 PART TIME SALARIES S - S z 5 z 5 - 5 - 0.00%
SUBTOTAL PERSONNEL SERVICES $ 155,000 | § 160,000 | % 165,000 | 170,000 | $ 5,000 3.03%
530200 SPECIAL COUNSEL & SETTLEMENTS | § 127,741 | § 252,306 | § 195,000 | $ 150,000 | & (45,000) -23.08%
534400 POSTAGE S 390 | s 236 | S 250 | 5 250 | & - 0.00%
540010 OFFICE SUPPLIES S 3,303 | § 3,626 | 5 3,600 | & 3,600 | & 0.00%
571020 PROFESSIONAL DEVELOPMENT S 836 | § 574 |8 3,000 | & 3,000 | § 0.00%
573000 DUES MEMBERSHIP s 450 | $ 150 | & 750 | & 750 | & - 0.00%
SUBTOTAL EXPENSES $ 132,720 | § 256,801 | § 202,600 | § 157,600 | § (45,000) -22.21%
TOTAL LAW OFFICE $ 287,719 5 416,891 % 367,600 5 327,600 $ (40,000) -10.88%4

FY2020 FY2021 FY2022 FY2023 FY2024
Position FTE FTE FTE FTE FTE
Town Attorney 1.00 1.00 1.00 1.00 1.00
Town Paralegal 0.50 - - - -
Total Full-time Equivalents 1.50 1.00 1.00 1.00 1.00

23




FY2024 Budget Request

Section C, Item1.

Department: 153 Police/Fire Injured on Duty (I0D)

Budget Description: This budget request represents potential costs related to the policy that the Town

has in place to cover officers and firefighters that are injured on duty including policy premium,

deductible and administrative costs. Due to claims in the past few years the policy and administration
increased slightly and the deductible was raised $35,000.

Department Description: The police and fire injured on duty costs are covered by a separate section of
the law than workers compensation for other employees and therefore kept separate in the operating

budget.
Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended
Fi7100 Injured on Duty Medical 67,159 | 5 109,423 | 3 98,500 | 5 147,000 | § 48,500 45.24%
SUBTOTAL EXPENSES 67,159 | § 109,423 | § 98,500 | § 147,000 | § 48,500 49, 24%|
TOTAL POLICE/FIRE INJURED ON DUTY 67,159 $ 109,423 % ag.500 $ 147,000 § 48,500 49.24%
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Section C, Item1.

FY2024 Budget Request

Department: 155 System Administration

Budget Description: The expense portion of this budget is level funded. There were minor increases
from various vendors. These increases will be offset by not needing to pay for firewall licensing which
is not in a renewal year. Some of the software used by the Town includes: SeeClickFix, AppGeo,
Zoom, and Hyper Reach. In addition, we utilize a Munis hosted server. Tyler Tech deploys, configures,
maintains, and updates the software application and related data. Security risks are minimized by
having a multi-million-dollar tech company secure the data rather than the town. This also means 100%

uptime and increased response time to support issues.

Department Description: This department provides oversight and assistance on all municipal
technology needs and programs.

Object Description FY21 FY22 FY23 Fy24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended

FIIEOO FULL TIME SALARY 5 72,032 | & 73,833 | 5 72,032 | 5 76,044 [ & 4,012 5.57%
511400 PART TIME SALARIES 5 z 5 z 5 i 5 - 5 s 0.00%
SUBTOTAL PERSONMEL SERVICES 5 72,032 | § 73,833 | § 72,032 | § 76,044 [ § 4,012 5.57%
FEEDED OFFICE EQUIPMENT MTCE s 16,221 | § 40,328 | S 58,976 | $ 58,976 | $ 0.00%
534700 COMPUTER $ 109,036 | S 110,317 | § 177,816 | $ 177,816 | $ - 0.00%
SUBTOTAL EXPENSES $ 125,257 | § 150,645 | $ 236,792 | § 236,792 | § - 0.00%,
TOTAL SYSTEM ADMINISTRATION $ 197,289 § 224,478 § 308,824 § 312,836 § 4,012 1.30%|
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FY2024 Budget Request

Section C, Item1.

SYSTEM ADMINISTRATION

FY2020 FY2021 FY2022 FY2023 FY2024
Position FTE FTE FTE FTE FTE
Technology Director 1.00 1.00 1.00 1.00 1.00
Total Full-time Equivalents 1.00 1.00 1.00 1.00 1.00

Town Manager

Information Technology
Director
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Section C, Item1.

FY2024 Budget Request

Department: 161 Town Clerk

Budget Description: The salary increases are step related by position. This office remains understaffed
by a 0.50 FTE position due to budget constraints. The expense budget is level funded. There are two
elections in FY 2024 — the local election in November, and the Presidential Primary in March. The cost
of the local election ballots, including set up, Vietnamese translation, and printing, are borne solely by
the Town. For the Presidential Primary, ballots are set up, translated, printed, and delivered to the
Clerk’s office by the Secretary of the Commonwealth. The rest of the cost is borne by the Town.

Department Description: Special permit filings and appeals; DBA/Business Certificates; certify all
Town Council expenditures, Zoning and General Bylaws; local election official for all federal, state and
local elections; certify all borrowings and bond notes; voter registration and changes; vital records
(births, deaths and marriages), annual town census, street list books, notary public; application of open
meeting law and state ethics test; filing of all ZBA and Planning Board applications and decisions;
Raffle/Bazaar/Lottery permits; dog licenses and fuel storage permits; records, attestations and
certification of all actions of the town; maintain the General and Zoning bylaws; ensure compliance with
Public Records laws; maintain the meeting calendar, public news and office page on town website.

Object Description FY21 FY22 FY23 Fy24 Dollar Percent
Actuals Actual Appropriated Town Manager Increase Increase
Recommended
511000 DEPARTMENT HEAD SALARY S 89,813 | 5 95,741 | 5 93,571 | 5 106,656 | S 7,085 7.12%
511200 FULL TIME SALARY S 72,175 | 5 73,979 | 5 126,069 | 5 134,447 | § 8,378 6.65%
511400 PART TIME SALARY ] 48,529 | § 49,877 | § 25,000 | 5 25,000 | § - 0.00%|
512000 STIPEND S - S 1,376 | & - S - S 0.00%|
512100 REGISTRARS STIPEND S 3,150 | § 3,350 | § 3,700 | & 3,700 | & 0.00%|
513000 OVERTIME $ = $ . $ ) 0.00%]
514500 LONGEVITY $ 1,430 | § 1,545 | § 1,660 | § 2,275 | § 615 37.05%
518000 ELECTION WORKERS S 43447 | § 34,755 | 8 82,000 | S 82,000 | § ) 0.00%|
SUBTOTAL PERSONNMEL SERVICES $ 263,544 | § 260,624 | § 338,000 | § 354,078 | § 16,078 4.76%)
534400 POSTAGE S 3,210 | § 1,416 | $ 3,500 | 5 3,500 | § 0.00%
534500 CENSUS S 8,562 | $ 8,616 | 5 12,000 | 5 12,000 | 5 0.00%
540010 OFFICE SUPPLIES S 2,388 | $ 4434 | 5 4,000 | 5 4,000 | 5 0.00%
540070 DOG LICENSES ] 877 | & 827 | § 1,000 | § 1,000 | § 0.00%|
542020 STREET LIST BOOKS ] 1,545 | § 2,064 | & 1,000 | § 1,000 | § 0.00%|
542030 CODE BOOK, BYLAWS $ - s - S 2,200 | & 2,200 | § 0.00%|
570000 OTHER EXPENSE $ $ 2 S = S 2 $ 0.00%]
571020 PROFESSIONAL DEVELOPMENT $ 385 | § 540 | § 600 | S 600 | S 0.00%|
SUBTOTAL EXPENSES $ 16,967 | § 17,805 | § 24,300 | § 24,300 | § 0.00%|
TOTAL TOWN CLERK $ 280,511 & 278,519 § 362,300 $ 378,378 § 16,078 4.44%|
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FY2024 Budget Request
TOWN CLERK
FY2020 FY2021 FY2022 FY2023 FY2024
Position FTE FTE FTE FTE FTE
Town Clerk & Registrar 1.00 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 1.00 1.00
Head Clerlk 1.00 = = = 1.00
Jundor Clerlc = - 0.50 1.00 1.00
PT Clerk 1.00 1.00 0.50 0.50 0.50
Eegistrars 2.00 2.00 2.00 2.00 2.00
Total Full-time Equivalentis 0.00 5.00 5.00 5.50 6.50
Town Clerk &
Registrar
Administrative
Assistant
Part-Time .
Junior Clerk Head Clerk

Clerk
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FY2024 Budget Request

Department: 164 License Board

Budget Description: The part-time hours are to support meetings, applications and approvals related to
the License Board.

Department Description: The License Board is charged with the responsibility of granting licenses and
enforcing rules, regulations, local ordinances, and state laws pertaining to the licenses under their
jurisdiction. The Board’s mission is to serve the public efficiently and to grant or deny license
applications in the best interest of the citizens of the Town of Randolph.

Object Description Fy21 FY22 FY23 Fy24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended
511400 PART TIME SALARY S 4,053 | S 3,792 | $ 6,500 | $ 6,500 | $ 0.00%
JSUBTOTAL PERSONNEL SERVICES $ 4,053 | § 3,792 | § 6,500 | § 6,500 | - 0.00%
534400 POSTAGE $ 417 |3 15 | & 1,000 | $ 1,000 | $ 0.00%
sa0010 OFFICE SUPPLIES $ 29|% 154 | § = $

570000 OTHER EXPENSE S 520 | § 279 | § 500 | $ 500 | 0.00%
JSUBTOTAL EXPENSES $ 965 | $ 479 | § 1,500 | § 1,500 | § 0.00%
[TOTAL LICENSE BOARD $ 5018 $ 4271 § 8,000 $ 8,000 $ - 0.00%|

29




Section C, Item1.

FY2024 Budget Request

Department: 171 Conservation/ZBA

Budget Description: The Conservation and ZBA departmental costs have been combined into one budget as
one individual is overseeing both areas.

Department Description: The Conservation Department is responsible for oversite of the

Massachusetts Wetland Protection Act and the Randolph Wetland protection Bylaw. The Conservation
Agent perform site visits, hold monthly conservation meetings for applications doing working with 100
feet of wetlands and 200 feet of rivers, and aids residents and other applicants in the permitting process.

Object Description Fy21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended

511000 DEPARTMENT HEAD SALARY 3 41,354 | 8 45013 | § 53,900 | & 56,718 | § 2,818 5.23%
SUBTOTAL PERSONNEL SERVICES § 41,354 | § 45,013 | § 53,000 | § 56,718 | § 2,818 5.23%
534400 POSTAGE S 71|58 66 | 5 110 | § 135 | § 25 22.73%
540010 OFFICE SUPPLIES s S - ] 35| 5 50 | & 15 42.86%
573000 DUES MEMBERSHIP 3 3 513 | 8 600 | 5 575 | § (25) -4.17%
579900 MISC OTHER CHARGES 5 3 - 5 250 | & 200 | S (50) -20.00%
SUBTOTAL EXPENSES $ 7|5 579 | § 995 [ § 960 | (35) -3.52%
[TOTAL CONSERVATION $ 41,425 % 45,592 | § 54,805 § 57,678 § 2,783 5.07%)|
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FY2024 Budget Request

Section C, Item1.

CONSERVATION/ZBA

Total Full-time Equivalents

FY2020 FY2021 FY2022 FY2023 FY2024
Position FTE FTIE FTE FTIE FTE
Conservation Agent’ZBA 1.00 1.00 1.00 1.00 1.00

1.00

Town
Manager

Conservation

Agent

1.00

1.00
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FY2024 Budget Request

Department: 175 Planning

Budget Description: This budget provides for a part-time (20 hours/week) clerk position to support
the Planning Department with administrative duties such as meeting minutes, correspondence,
advertising, records management, and similar matters. The part-time salaries line item also includes the
Town’s annual salary commitment to the Health/Wellness Coordinator, a full-time grant-funded
position.

The activities managed by the Planning Department have significantly increased and no longer provide
support only for land-use decision making; funding and staffing have not yet caught up to support these
tasks. In addition to providing guidance and support for all land use activities for the Planning Board,
the Department manages the CDBG program and two consultants, a five-year grant program with
MAPC for the Community Wellness Plan, a five-year grant program from DPH for Mass in Motion,
serves as the project manager for the School Based Health Center and the federal project funding,
participates in MAPC grant funded Language Access and Shared Housing Services projects to improve
quality of life for residents, and supports the Master Plan Implementation Committee and the
Redevelopment Authority. Additional projects managed by the Department include an ADA self-
evaluation and transition plan to comply with federal law, Chapter 3A (MBTA) zoning analysis and
development to comply with state law. The FY24 budget line item provides for an increase in
professional services intended to support grant writing and management funding to support land-
use/economic development/community development initiatives.

Department Description: The Planning Department performs technical and administrative work
evaluating information, preparing reports, managing the operations of the Planning

Department and assisting the Planning Board with making land-use related decisions. This includes
conducting technical review of proposed projects, providing field reviews, producing all regulatory
documents and providing meeting support. The Department monitors development activities in
neighboring communities to measure impact; conducts independent research on topics that affect the
health, safety, and general welfare of the community and the long-term goals of the Town; completes
research, application, and administration of grants programs, oversight of development, installation, and
or construction of other initiatives as directed.
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FY2024 Budget Request
Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriated | Town Manager Increase Increase
Recommended

511000 DEPARTMENT HEAD SALARY S 88,389 | $ 96,779 | $ 94,418 | § 99,679 | 5,261 5.57%
511400 PART TIME SALARIES S S 14,139 | § 23,720 | & 32,900 | $ 9,180 38.70%
514500 LONGEVITY S ] 3 5 < S 575 | % 575 100.00%
SUBTOTAL PERSONNEL SERVICES 5 88,380 | § 110,918 | § 118,138 | § 133,154 | § 15,016 12.71%
520850 ECONOMIC DEVELOPMENT SERVICES | S 2,307 | & 5,342 | § - S - 5 - 0.00%
530000 PROFESSIONAL SERVICES $ § $ 50,000 | $ 75,000 | $ 25,000 50.00%
534400 POSTAGE 5 322 | & 235 | § s 500 | & 500 0.00%
534700 COMPUTER SUPPORT S s s S s 0.00%
540010 OFFICE SUPPLIES S 561 | S 1,188 | $ 1,000 | § 1,000 | § 0.00%
540015 OTHER SUPPLIES S 2,675 | S 1,624 | § 3,000 | § 3,000 | & 0.00%
571020 PROFESSIONAL DEVELOPMENT S 1,340 | & 300 | S 1,000 | § 1,000 | & 0.00%
573000 DUES MEMBERSHIP 5 5 5 < 5 5 - 0.00%
SUBTOTAL EXPENSES 5 7,204 | § 8,680 | § 55,000 | § 80,500 | § 25,500 46.36%
TOTAL PLANNING ] 95,503 § 119,598 % 173,138 § 213,654 § 40,516 23.40%|

FY2020 FY2021 FY2022 FY2023 FY2024
Position FTE FTE FTE FTE FTE
Director of Planning 1.00 1.00 1.00 1.00 1.00
Clerk 0.50 - 0.50 0.50 0.50
Community Wellness Planner * - - - - 1.00
Mass In Motion Coordinator * - - - - 0.50
Total Full-time Equivalents 1.50 1.00 1.50 1.50 3.00

*The MAPC health/wellness position is grant funded with a small local contribution. The Mass In Motion
Coordinator is also a grant funded position.
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FY2024 Budget Request

Section C, Item1.

Director of

Planning

Clerk
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Section C, Item1.

FY2024 Budget Request

Department: 210 Police

Budget Description: FY2024 budget has increased due to contractual obligations as well as
increased operating costs. The current staffing allows the department to continue to be forward
thinking and progressive to problem solve the needs of our community. Providing support
services that encompass mental health, elder affairs, human trafficking, and drug abuse will
continue to be at the forefront of our unified policing model. The foundation of community
outreach will be enhanced by additional officers to embrace the need to be a part of the
community. Expenditures have increased to comply with updated accreditation standards and
training requirements related to Peace Officers Standard Commission (POST) certifications.

Department Description: Randolph Police are first responders for emergency calls for service.
We enforce all state and local laws and deal with a multitude of social issues such as domestic
violence, substance abuse, mental health, and addiction. We are tasked with problem solving
quality of life issues that have a direct effect on the community. Community outreach and
Intelligence Led Policing are at the forefront of the department.

Object Description Fry21 FY22 FY23 FY24 Dollar Percent
Actuals Actuals Appropriation Town Manager Increase Increase
Recommended
511000 DEPARTMENT HEAD SALARY 5 161476 | § 168,900 | § 171,323 | 5 190,000 | 5 18,677 10.90%
511200 FULL TIME SALARY 5 4,453,363 | 5 4,663,560 | 5 5,059,323 | 5 5,359,836 | 5 300,513 5.94%
511300 CLERICAL SALARY 5 147,237 | § 148,863 | 5 151,658 | 5 155,446 | 5 3,788 2.50%
511900 TRAFFIC SUPERVISORS $ 79,046 | $ 79,263 | $ 82,000 | $ 87,000 | $ 5,000 6.10%
512200 SEIU STIPEND g 2,000 | $ 2,000 | 4,000 | § 4,000 | $ & 0.00%
512205 HEALTH/WELLNESS/ACCRED STIPEND | § 66,700 | $ 69,800 | $ 98,125 | $ 107,225 | $ 9,100 9.27%
512207 PROFESSIONAL DEVELOP STIPEND 5 138,253 | § 126,559 | § 138,000 | 5 128,000 | 5 (10,000) -7.25%
513000 OVERTIME 5 954,164 | § 993,372 | § 500,000 | 5 500,000 | 5 o 0.00%
513100 OVERTIME - COURT TIME 5 22,670 | & 42,699 | § 154,000 | 5 154,000 | 5 = 0.00%
513200 OVERTIME - METROLEC/SWAT $ 26,239 | $ 41,269 | $ 20,500 | $ 25,000 | $ 4,500 21.95%
513300 OVERTIME - DRUG INVESTIGATIONS g 2 s . g 25,625 | § 25,625 | § = 0.00%
513500 OVERTIME - TRAINING SALARIES g 66,274 | § 55,412 | § 107,295 | $ 112,660 | $ 5,365 5.00%
513600 OVERTIME - ELECTIONS 5 28,833 | 12,744 | & 26,266 | 5 35,000 | 5 8,734 33.25%
514100 UNIFORM ALLOWANCE 5 108,100 | 115,325 | § 119,850 | 5 130,050 | 5 10,200 8.51%
514400 EDUCATIONAL INCENTIVE 5 746,462 | 5 773,218 | § 832,805 | 5 856,721 | 5 23,916 2.87%
514500 LONGEVITY $ 91,925 | $ 99,275 | $ 92,725 | $ 91,400 | $ (1,325) -1.43%
514700 HOLIDAY PAY g 230,025 | § 322,866 | $ 312,336 | § 343,972 | § 31,636 10.13%
519100 SICK LEAVE BUYBACK g 142,102 | $ 311,413 | e g : g & 0.00%
519300 DEFERRED COMP 5 114,564 | § 113,893 | § 178,027 | 5 183,891 | 5 5,864 3.29%
[SUBTOTAL PERSONNEL SERVICES 5 7,579,433 | § 8,140,431 | § 8,073,858 | § 8,480,826 | 415,968 5.15%
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FY2024 Budget Request

Section C, Item1.

Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actuals Actuals Appropriation Town Manager Increase Increase
Recommended
514900 PRE-EMPLOYMENT PHYSICALS 5 891 | 5 9,515 | § 8,000 | 5 8,000 | 5 = 0.00%
520100 CUSTODIAL SERVICES 5 36,100 | 5 43,540 | 42,000 | § 42,000 | § = 0.00%
525000 REPAIR & MAINTENANCE - VEHICLE 5 41,971 | 45,799 | 35,000 | § 35,000 | 5 5 0.00%
525020 REPAIR & MAINTENANCE - OFFICE S 31,112 | § 11,773 | § 35,000 | S 35,000 | S = 0.00%
525050 COMPUTER MAINTEMAMNCE 3 37,633 | 5 70,011 | § 35,000 | § 35,000 | § 5 0.00%
534200 COMMUNICATIONS 3 44,876 | § 31,035 | § 40,000 | § 40,000 | § . 0.00%
534400 POSTAGE g 501 | % 537 | 5 - g - g 4 0.00%
540010 OFFICE SUPPLIES g 18,413 | & 15,317 | & 30,000 | § 30,000 | § . 0.00%
540020 MEDICAL SUPPLIES g 2,744 | 8 4,134 | 8 = g 4 g - 0.00%
540030 METROLEC / SWAT SUPPLIES 5 4,198 | 5 1,500 | 5 3,500 | 5 3,500 | 5 = 0.00%
540080 DETECTIVE SUPPLY 5 1,538 | & 963 | 5 3,500 | 5 3,500 | 5 5 0.00%
540090 UNIFORM SUPPLIES 5 180 | 5 8448 | 5 2,000 | 5 2,000 | 5 = 0.00%
540500 BUILDING MAINTENANCE SUPPLIES 5 27,880 | 5 27,826 | 5 40,000 | 40,000 | § = 0.00%
541100 WVEHICLE FUEL 5 40 | 5 = 5 = 5 = 5 = 0.00%
546040 MATRONS LOCKUP 5 1,720 | 5 1,160 | 5 12,000 | § 12,000 | & 5 0.00%
549110 PRISONER MEALS S 996 | S 1,003 | § 1,500 | § 1,500 | § = 0.00%
571030 TRAINING 3 4,918 | $ 22,576 | $ z 5 4 5 = 0.00%
571050 AMMO 3 20,389 | § 18,063 | 5 35,000 | § 35,000 | § . 0.00%
571060 K9 EXPEMNSES 3 3,498 | 5 2,185 | § : 3 2 3 = 0.00%
573000 DUES/MEMBERSHIPS g 3,305 | & 9,494 | & - g - g . 0.00%
573200 ACADEMY TUITION g 9,050 | & 5 g = g 4 g = 0.00%
579900 MISCELLANEOUS OTHER CHARGES 5 4,437 |5 140 | 5 6,000 | 5 6,000 | 5 = 0.00%
582400 EQUIPMENT 5 39,654 | 5 60,311 | 5 65,000 | § 65,000 | § 5 0.00%
SUBTOTAL EXPENSES 5 336,040 | § 385,332 | § 393,500 | § 393,500 | § = 0.00%
TOTAL POLICE 5 7,915,472 % 8,525,763 % 8,467,358 8,883,326 415,968 4.91%

POLICE

FY2020 FY2021 FY2022 FY2023 FY2024
Position FTE FTE FTE FTE FTE
Chief of Police 1.00 1.00 1.00 1.00 1.00
Commanders 2.00 2.00 2.00 2.00 2.00
Lientenants 5.00 6.00 6.00 5.00 6.00
Sergeants 8.00 7.00 7.00 7.00 8.00
Detectives 9.00 9.00 9.00 9.00 7.00
Police officers 37.00 33.00 35.00 41.00 4400
Executive Assistant 2.00 2.00 2.00 2.00 2.00
Total Full-time Equivalents 64.00 60.00 62.00 67.00 70.00
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Department: 215 Civilian Dispatch

Budget Description: The police telecommunicator is the public safety answering point (E911) for
Randolph Public Safety (Police and Fire). This budget fully funds four full time and multiple part-time
positions. This is a level function budget.

Department Description: Telephone answering point for 911 and business calls for the Randolph
Police Department. Civilian Dispatchers maintain the police log, whereabouts of marked units and
dispatch calls for service.

Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriated | Town Manager Increase Increase
Recommended

511200 FULL TIME SALARIES &) 99,953 | § 120,986 | & 266,430 | & 27,717 | & 5,287 1.98%
513500 POLICE OT - TRAINING 5 - 5 9,197 | § - 5 - 5 - 0.00%
514100 UNIFORM ALLOWANCE 5 : 5 - S 1,250 | & 1,250 | & : 0.00%
SUBTOTAL PERSONMEL SERVICES s 99,953 | § 130,183 | § 267,680 | 5 272,967 | & 5,287 1.98%
540050 DISPATCH SUPPLIES 5 S 248 | 5 1,000 | 5 1,000 | 5 0.00%
SUBTOTAL EXPENSES 5 = 5 248 | § 1,000 | § 1,000 | § = 0.00%
TOTAL CIVILIAN DISPATCH 5 99,953 § 130,431 § 268,680 § 273,967 § 5,287 1.98%|

38




FY2024 Budget Request

Section C, Item1.

CIVILIAN DISPATCH
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FY2024 Budget Request

Department: 220 Fire

Budget Description: This budget request represents a Fire Department staff level of 59 and 1
Administrative Assistant. This level will allow the department to run at the level function of service that
we have been operating at since FY22. The increase in the budget is attributed to contractual costs, step
increases, and increased operating costs. This level function budget does not represent any additional
firefighter staffing or negotiated COLA’s.

Department Description: This department provides protection of life and property through firefighting,
fire prevention, and EMS. It also facilitates assistance during all natural disasters including floods,
blizzards, severe wind and lightning storms. It spear heads the coordination with utilities, for power
restoration purposes. It assists with both the relocation of affected citizens and the coordination of
outside resources such as FEMA, MEMA, Red Cross and MRC. The department also participates in
dozens of public safety and public health community events. It conducts CPR training, health fairs,
symposiums at various locations concerning home and life safety Fire Department capabilities and
facilitates Covid-19 vaccination response in conjunction with the Board of Health.

Object Description FY21 Fy22 FY23 FY24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended
511000 DEPARTMENT HEAD SALARY ] 162,000 | § 151,415 | § 171,000 | § 172,200 | § 1,200 0.70%
511100 PROFESSIONAL SALARY S 5,246,114 | § 5,080,777 | & 5,510,965 | § 5,557,450 | § 45,485 0.84%
511200 FULL TIME SALARY S 72,175 | § 73,979 | § 75,829 | § 77,723 | 8 1,894 2.50%
512000 STIPEND S 32,500 | § 48,000 | § 51,500 | § 51,500 | § 0.00%
512205 HEALTH WELLNESS STIPEND S 37,500 | § 37,500 | 8 45,000 | $ 45,000 | & 0.00%
513000 OVERTIME S 559,311 | § 689,672 | & 600,000 | § 600,000 | & - 0.00%
514100 UNIFORM ALLOWANCE S 73,700 | & 77,800 | 8 82,200 | § 81,550 | § (650) -0.79%
514200 EMTALS 3 - S 1,771 | § - s - 3 - 0.00%
514300 AMBULANCE TRANSPORT 3 36,330 | 5 37,675 | 5 42,000 | § 45,000 | 5 3,000 7.14%
514500 LONGEVITY 3 64,750 | 5 67,225 | 5 67,675 | 5 67,675 | 5 - 0.00%
514600 EDUCATIONAL INCENTIVE 3 273,550 | § 290,079 | 5 398,250 | § 411,750 | § 13,500 3.39%
514700 HOLIDAY PAY 5 246,963 | § 235,260 | § 230,499 | § 248,027 | & 17,528 7.60%
519100 SICK LEAVE BUY BACK ] 104,759 | § 286,299 | § 153,000 | § 164,000 | § 11,000 7.19%
JSUBTOTAL PERSONMEL SERVICES $ 6,900,652 | § 7,077,450 | § 7,427,918 | § 7,521,875 | § 93,957 1.26%
521100 ELECTRICITY S 2,810 | § S - $ - S 0.00%
521200 HEATING / FUEL S 2 s z S 25,000 | § 25,000 | § 0.00%
525000 REPAIR & MAINTENANCE - VEHICLE | $ 80,566 | 66,419 | S 80,000 | § 80,000 | S 0.00%
525010 REPAIR & MAINTENANCE - BUILDIN | § 14,751 | & 28,359 | 8 15,000 | § 15,000 | § 0.00%
525050 COMPUTER MAINTENANCE 3 25,988 | 5 50,811 | 5 29,000 | 5 29,000 | 5 0.00%
534400 POSTAGE 3 8|s 12 | 5 - S - 3 0.00%
540010 OFFICE SUPPLIES 3 3,853 |5 3,862 | § 3,500 | § 3,500 | § 0.00%
546030 FIRE PREVENTION 3 1,551 | § 1,794 | § 1,500 | § 1,500 | § 0.00%
571030 TRAINING 5 4,289 | § 10,884 | § 23,000 | § 23,000 | § 0.00%
532400 EQUIPMENT 3 67,076 | 5 52,807 | 5 95,000 | 5 95,000 | 5 0.00%
582500 EMERGENCY MEDICALEQUIPMENT | 58,299 | § 77,128 | & 40,000 | § 40,000 | § 0.00%
JSUBTOTAL EXPENSES $ 259,190 | § 292,076 | § 212,000 | § 312,000 | § 0.00%
[TOTAL FIRE $ 7,168,842 § 7,360,527 % 7,730,918 § 7,833,875 § 93,957 1.21%
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FIRE
FY2020 Fy2021 FY2022 FY2023 FY2024
Position FTE FTE FTE FTE FTE

Fire Chief 1.00 1.00 1.00 1.00 1.00
Chief of Operations 1.00 1.00 1.00 1.00 1.00
Deputy Fire Chief 4.00 4.00 4.00 4.00 4.00
Captains EMT 5.00 3.00 5.00 5.00 5.00
Lieutenants 5.00 5.00 5.00 5.00 5.00
Firefighters EMT * 44.00 44.00 42.00 43.00 45.00
Executive Assistant 1.00 1.00 1.00 1.00 1.00
Total Full-time Equivalents 61.00 59.00 59.00 60.00 62.00
*Two postions are funded through ARPA.
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Department: 241 Building Inspector

Budget Description: This budget is a level function. This department is critical in maintaining public
safety. The three part-time inspectional positions have received an increase of their hourly rates. The
rates have not been adjusted in years. In addition, these individuals are still below the industry standards
for their related expertise.

Department Description: The department is responsible for building plan review, issuing building,
plumbing, gas, electrical and occupancy permits as well as certificates of inspection. It is also in charge
of zoning determinations and zoning bylaw compliance. The office’s primary mission is public safety.
By enforcing the building and life safety codes, we help ensure that the general public and our residents
will be safer in their everyday environment.

Object Description Fr21 Fy22 FY23 Fy2a Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended

11000 DEPARTMENT HEAD SALARY S 97,290 | $ 99,661 | § 93,100 | 97,004 | & 3,904 4.19%
511200 FULL TIME SALARY 5 67,730 | 5 70,088 | 5 72,200 | 5 75,854 | 5 3,654 5.06%
511400 PARTTIME SALARY S 103,354 | 5 105,359 | 5 109,809 | $ 125,650 | 15,841 14.43%
Fe1as00 LONGEVITY ] 1,841 | & 1,976 | & 2,518 | 3,607 | & 1,089 43.25%
SUBTOTAL PERSONNEL SERVICES $ 270,215 | $§ 277,084 | § 277,627 | § 302,115 | § 24,488 2.82%
520000 PURCHASE OF SERVICES s 2,100 | & 2,299 | & 4,000 | 8 4,000 | & 0.00%
525000 REPAIR & MAINT - VEHICLES 5 5 150 | 5 - 3 - 5 0.00%
534300 PRINTING 5 255 | 5 507 | $ 300 | 5 300 | $ 0.00%
534400 POSTAGE ] 59 | § 18 | 200 | S 200 | & 0.00%
540010 OFFICE SUPPLIES $ 649 | 236 | S 1,750 | & 1,750 | & 0.00%
542010 BOOKS & PERIODICALS 5 . $ S 400 | 400 | & 0.00%
571020 PROFESSIONAL DEVELOPMENT S 140 | 8 a1 | 8 2,000 | $ 2,000 | & = 0.00%
SUBTOTAL EXPENSES 5 3,203 | § 3,649 | § 8,650 | $ 8,650 | § - 0.00%
TOTAL INSPECTIONAL SERVICES 5 273,418 § 280,733 $ 286,277 % 310,765 $ 24,488 8.55%)|

* A portion of the Department Head salary is supported by the 391 South Street revolving fund.
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BUILDING INSPECTOR

FY2020 FY2021 FY2022 FY2023 FY2024

Position FTE FTE FTE FTE FTE

Building Commissioner 1.00 1.00 1.00 1.00 1.00
Assistant Building Inspector 0.50 0.50 0.50 0.50 0.50
Phlumbing Inspector 0.50 0.50 0.50 0.50 0.50
Electrical Inspector 0.50 0.50 0.50 0.50 0.50
Code Enforcement Officer 0.50 0.50 0.50 0.50 0.50
Principal Clerk 1.00 1.00 1.00 1.00 1.00
Total Full-time Equivalents 4.00 4.00 4.00 4.00 4.00

Building
Commissioner

Assistant
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Code
Enforcement
Officer

Plumbing Electrical
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Department: 244 Sealer Weights & Measures

Budget Description: There is a small increase to the stipend for the position.

Department Description: Sealer of Weights and Measures enforces all laws, ordinances and
regulations relating to the accuracy of weight and measuring devices used by local businesses, including
taxi meters and gas station pumps. The department seals or condemns devices tested and performs such
work in accordance with state laws, regulations and municipal ordinances, subject to review through
reports and periodic checks by the Commonwealth of Massachusetts Division of Standards. The
department inspects prepackaged food and merchandise to ensure compliance with weight,
measurement, count requirements and proper labeling. The department also performs inspections of
stores with three or more scanners.

Object Description FY21 Fy22 FY23 Fy24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended

511400 PARTTIME SALARY g 15,000 | § 15,000 | $ 15,000 | & 15,450 | & 450 3.00%
SUBTOTAL PERSONMEL SERVICES 5 15,000 | § 15,000 | § 15,000 | § 15,450 | § 450 3.00%
540010 OFFICE SUPPLIES 5 578 | 5 449 | 5 3,000 | § 3,000 | § : 0.00%
SUBTOTAL EXPENSES 5 578 | § 419 | § 3,000 | $ 3,000 | § - 0.00%
TOTAL SEALER WEIGHTS & MEASURES ] 15,578 § 15,449 % 18,000 $ 18,450 $ 450 2.50%,
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FY2024 Budget Request
SEALER WEIGHTS & MEASURES
FY2020 FY2021 FY2022 FY2023 FY2024
Position FTE FTE FTE FTE FTE
Sealer Weights & Measures 0.50 0.50 0.50 0.50 0.50
Total Full-time Equivalents 0.50 0.50 0.50 0.50 0.50
Town
Manager

Sealer of

Weights &
Measures
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Department: 292 Animal Control

Budget Description: This is a level function budget.

Department Description: The animal control officer enforces local and state laws concerning the

care and treatment of animals including education, leash laws, and nuisance animal complaints. This
position also assists the Health Department on code enforcement and other health related needs.

Object Description FY20 FY21 FY22 FY23 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended

511200 FULL TIME SALARY 3 70,646 | S 29,312 | & 73,979 [ 8 73,979 | $ 0.00%
514100 UNIFORM ALLOWANCE 5 1,500 | & 1,500 | § 1,500 [ 5 1,500 | & 0.00%
514500 LONGEVITY S 1,175 | § 1,250 | § 1,325 [ 8 1,325 | § 0.00%
SUBTOTAL PERSONNEL SERVICES 5 73,321 | § 32,062 | § 76,804 | § 76,804 | § - 0.00%)
525000 REPAIR & MAINT VEHICLES 3 634 | & 8 3 3 0.00%
534400 POSTAGE S 17| S 5|38 - 3 - 3 0.00%
540010 OFFICE SUPPLIES s 2,222 | & - S 2,500 [ 5 2,500 | & 0.00%
548800 KENMNEL s 15,126 | & 14,999 | § 15,000 | § 15,000 | § 0.00%
548840 LEASH LAW EXPENSE 3 = 8 3 2,000 | 5 2,000 | & 0.00%
599999 PY ENCUMBRANCES S 250 | & - S - 3 0.00%
SUBTOTAL EXPENSES S 18,248 | § 15,004 | § 19,500 | § 19,500 | § - 0.00%)
TOTAL ANIMAL CONTROL $ 91,569 § 47,067 § 96,304 § 96,304 % 0.00%|

46




Section C, Item1.

FY2024 Budget Request

ANIMAL CONTROL
FY2020 FY2021 FY2022 FY2023
Position FTE FTE FTE FTE
Animal Control Officer 1.00 1.00 1.00 1.00
Total Full-time Equivalents 1.00 1.00 1.00 1.00

Public Health
Commissioner

Animal
Control Officer

47




FY2024 Budget Request

Section C, Item1.

Department: 293 Animal Inspector

Budget Description: There is no change to this budget for FY24.

Department Description: The Animal Inspector provides education and support for rabies control
in the domestic animal population. The position may also be called to assist with domestic animal
disease quarantines in the event of an outbreak. Municipal Animal Inspectors are also responsible for
barn inspections. The Animal Control Officer holds this position. There are no additional Full Time
Equivalents to report.

Object Description Fy21 FY22 Fy23 Fy24 Dollar Percent
Actual Actual Appropriation Town Manager Increase Increase
Recommended

511400 PART TIME SALARY 5 1,167 | 5 S 9,000 | § 9,000 | § 0.00%
SUBTOTAL PERSONMEL SERVICES 5 1,167 | § - 5 9,000 | § 9,000 | § - 0.00%
548810 INCINERATION 5 3,000 | 5 2,000 | § 4,500 | 5 4,500 | & 0.00%
548820 DEAD ANIMALS 5 1,000 | 5 1,000 | § 3,000 | § 3,000 | & 0.00%
548830 RABIES TESTING 5 1,600 | 5 1,200 | § - 3 - 5 0.00%
SUBTOTAL EXPENSES 5 5,600 | § 4,200 | § 7,500 | § 7,500 | § 0.00%
TOTAL ANIMAL INSPECTOR $ 6,767 % 4,200 § 16,500 % 16,500 § 0.00%|
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FY2024 Budget Request

Department: 300 Blue Hills & Norfolk County Agricultural

Budget Description: The Blue Hills operating assessment to the Town decreased by $220,305.

The total assessment of $4,195,787 is comprised of four assessments. First, the required contribution of
$3,062,119. Second, the Blue Hills annual operating assessment of $458,286. Third, the

capital assessment related to the renovation project of $647,413. Lastly, the school to careers assessment
of $27,970. This budget also represents students that attend Norfolk Agricultural at a $4,312 total

per student tuition rate. The tuition rate has two components: base and capital. The capital portion is
intended to enable the school to maintain the facilities needed to provide a quality agricultural education.
The number of students expected to attend the the Aggie is fluid and should fall between 3-9 students
based on applications.

Department Description: Educational costs other than those attributable to Randolph Public Schools
are represented in this area of the budget.

Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriated | Town Manager Increase Increase
Recommended
569100 BLUE HILLS REGIONAL EXPENSES & 4,596,403 | & 4,590,821 | % 4,416,092 | & 4,195,787 | $  (220,305) -4,99%
569400 NORFOLK AGI SCHOOL ASSESSMENT| 5 18,000 | & 23,174 | 8 42,440 | § 27,850 | ¢ (14,590) -34.38%
SUBTOTAL EXPENSES $ 4614403 | § 4,613,995 |% 4,458,532 | § 4,223,637 | §  (234,805) -5.27%
TOTAL OTHER EDUCATIONAL $ 4614403 § 4,613,995 § 4458532 § 4,223,637 §  (234,895) -5.27%|
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Department: Randolph Public Schools
Budget Statement from Superintendent of Schools Thea Stovell:

It is my sincere hope that the following information is helpful as you deliberate funding the needs of the
Randolph Public Schools. The Randolph School Committee FY24 Budget request is $49,153,071, which
is an increase of $3,013,071 or 6.5% over FY23 to meet a variety of educational needs to improve
student outcomes. I understand that this request is a monumental and historical ask. It is a significant
investment, on top of what you are already doing for the Lyons School building. The needs are great in
RPS; 74.6% of Randolph students are considered High Needs by the Massachusetts Department of
Elementary and Secondary Education. This is 19.5% higher than the state average of 55.1%.

The total cost of operating the schools is $52,834,317. Minus alternate funding sources (i.e. grants, fees,
reimbursements, etc.) the cost of a needs-based general fund appropriation (including transportation) for
FY24 is $49,153,071; an increase of $3,013,490 or 6.53% above FY23.

Major variations from the current budget make up $2,059,731. Increases include:

e Special Education Out of District Treatment and Placement ($1,492,873)
o 10 additional students, 2 requiring residential placements
o State approved 14% rate increase for out of district placement facilities
o Reduction in Circuit Breaker reimbursement of $748,865
e Special Education Contracted Services ($125,000)
o Tight job market for Paraprofessional positions necessitates hiring contracted services at
substantially higher costs.
o Utilities $(153,062)
o Significant increases in both fuel and electricity costs
e Curriculum $(288,796)
o Completion of high-quality instructional materials kindergarten through high school

Bottom line; Total Budget Increase over FY23 $3,013,071
Less: Major Variations Total ($2.059,731)
Available to cover other expenses: $ 953,340
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After subtracting expense obligations of those 3 major items, the remaining funds are available to cover
all remaining salary and non-salary expenses in the FY24 Budget. RPS must abide by the contractual
obligations of the negotiated collective bargaining agreements, which include steps, lane changes, and

COLAs.
Object Description Fyz1 FY22 FY23 Fy24 Dollar Percent
Actual Actuals Appropriated Town Manager Increase Increase
Recommended
500000 RANDOLPH PUBLIC SCHOOLS 5 43,459,442 | § 42,413,892 | § 46,139,574 | § 49,138,646 | § 2,999,072 6.50%
SUBTOTAL EXPENSES 5 43,459,442 | § 42,413,892 | § 46,139,574 | § 49,138,646 | § 2,999,072 6.50%
TOTAL RANDOLPH PUBLIC SCHOOLS $ 43,459,412 % 142,413,892  § 46,139,574 $ 149,138,646 $ 2,999,072 6.50%
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Department: 400 DPW Highway

Budget Description: Salary increases reflect contractual agreements and scheduled step raises. With
the two positions added from last year, this request will help support the number of tasks that will

be accomplished in the coming year. We also added a GIS Coordinator position last year that is
reflected in the water/sewer/highway budgets. This position has been invaluable to the department and
the Town. The only addition to the Highway Budget would be Stormwater. This new budget line will be
used to maintain and monitor the Town's stormwater system.

Department Description: Roads, sidewalks, grounds, parks, street lights, brooks, culverts, drains,
snow, ice, building and grounds maintenance, vehicle and equipment maintenance, road side debris,
trees and respond to residential requests.

Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended
511000 DEPARTMENT HEAD SALARY S 109,046 | $ 114,000 | $ 118,557 | $ 122,113 | § 3,556 3.00%
511100 PROFESSIONAL SALARY S 7737 |8 81,278 [ & 112,863 | $ 113,379 | $ 516 0.46%
511400 PART TIME SALARY S 26,837 | & 9,180 | $ 30,000 | § 30,000 | & - 0.00%
511700 LABORER SALARY S 750,002 | § 866,204 | $ 1,054,088 | $ 1,086,462 | S 32,374 3.07%
513000 OVERTIME S 65,764 | 80,491 [ & 25,000 | § 25,000 | § : 0.00%
514100 UNIFORM ALLOWANCE S 15,000 | § 20,606 [ & 21,450 | § 22,425 | & 975 4.55%
514500 LONGEVITY S 8,615 | $ 9,630 | § 10,820 | § 6,150 | $ (4,670) -43.16%
514800 PROFESSIONAL LICENSES BENEFIT | $ 8,500 | S 9,350 | & 11,050 | § 11,050 | § - 0.00%
519300 DEFERRED COMP S ) S 3,579 | : S 4372 (S 4,372 100.00%
SUBTOTAL PERSONNMEL SERVICES $ 1,061,502 | § 1,194,318 | § 1,383,828 | $ 1,420,951 | § 37,123 2.68%
514900 PRE-EMPLOYMENT PHYSICALS S 602 | S 920 | § 900 | % 900 | S 0.00%
520000 PURCHASE OF SERVICES S ) S 11,000 | & S $ 0.00%
520700 ENGIMEERING SERVICES S 837 | s : s 5 S - $ 0.00%
520225 POLICE DETAILS S - S 1,575 | & 5,000 | % 5,000 (S 0.00%
521300 UTILITIES- HEAT/ ELECTRICITY S 15,709 | & 2,759 | 25,000 | § 25,000 | § 0.00%
525000 REPAIR & MAINTENANCE - VEHICLE | $ 49,351 | § 42,501 | § 55,000 | $ 55,000 | S 0.00%
525010 REPAIR & MAINTENANCE - BLDGS S 2,833 | S 521§ z S - $ = 0.00%
526010 STORMWATER MAINTENANCE S - S - $ - S 85,000 | & 85,000 100.00%
526040 PARK TREE MAINTENANCE S 28,317 | & 41,604 | § 40,000 | $ 40,000 | S - 0.00%
534100 TELEPHONE S 3 S 4,353 | § 8,500 | $ 8,500 | S 0.00%
540010 OFFICE SUPPLIES S 2,391 | S 8,229 | $ 5,000 | % 5,000 (S 0.00%
541100 VEHICLE FUEL S 17 [:8 - $ - S : $ 0.00%
543100 SIGNS AND SIGNALS S 32,440 | & 29,547 [ & 25,000 | § 25,000 | § 0.00%
543110 ROAD MATERIALS S 46,879 | S 7,102 | S 50,000 | $ 50,000 | S 0.00%
543140 STREET LINING AND STRIPING S 19,284 | & 4514 | § 30,000 | § 30,000 | 0.00%
570000 OTHER EXPENSE S - S 29,727 [ & - S . $ 0.00%
571020 PROFESSIONAL DEVELOPMENT S 7 $ 3,500 | $ 3,500 | S - 0.00%
SUBTOTAL EXPENSES $ 198,661 | § 182,352 | § 247,900 | $ 332,900 | § 85,000 34.20%
[TOTAL HIGHWAY 5 1,260,163 $ 1,376,671 § 1,631,728 % 1,753,851 § 122,123 7.48%)
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FY2024 Budget Request
FY2020 FY2021 FY2022 FY2023 FY2024
Position FTE FTE FTE FTE FTE

Director of Public Works 1.00 1.00 1.00 1.00 1.00
[Director of Operations - - - - -
Town Engineer 1.00 1.00 1.00 1.00 1.00
GIS Coordinator - - - 1.00 1.00
[aborers 11.00 9.00 11.00 13.00 13.00
Total Full-time Equivalents 13.00 11.00 13.00 16.00 16.00
*G1S Coordinator FTE reflected in Highway, however salary is shared with the Water/Sewer Enterprise Fund.
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Department: 423 Snow & Ice

Budget Description: There is no proposed increase to this budget. This line item covers the snow and
ice operations for the town. When the funds are depleted MA State law allows the community to deficit
spend until the Winter is over and you have the final costs in place. At that time a transfer or

appropriation of funds will settle the deficit in the account.

Department Description: Snow and ice removal from roads, sidewalks, parking lots and town owned

property, salt and sand treatment, vehicle and equipment supplies, maintenance and contractors.

Object Description FY21 FY22 FY23 Fy2a Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended

513000 OVERTIME 154,219 208,646 | S 100,000 | § 100,000 0.00%
SUBTOTAL PERSONNEL SERVICES 154,219 208,646 | § 100,000 | $ 100,000 = 0.00%
529000 SNOW AND ICE 524,490 575,808 | S 150,000 | 5 150,000 0.00%
SUBTOTAL EXPENSES 524,490 575,808 | § 150,000 | $ 150,000 0.00%
TOTAL SNOW & ICE 678,709 784,454 § 250,000 $ 250,000 0.00%|
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Department: 424 Street Lights

Budget Description: The budget reflects an increase needed for street light repairs and significant
rising utility rates.

Department Description: This section of the budget accounts for all electricity, solar agreements and

repairs for the Town’s street lights.

Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended
521101 STREET LIGHTS 200,724 | 5 197,748 | § 220,500 | 5 312,105 | § 91,605 41.54%
SUBTOTAL EXPENSES 200,724 | 5 197,748 | § 220,500 | 312,105 | § 91,605 41.54%
TOTAL STREET LIGHTS 200,724 5 197,748 § 220,500 % 312,105 % 91,605 41.54%
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Department: 433 Refuse Collection

Budget Description: As you know, we have seen a sharp increase in tonnage based on residents
working from home post-pandemic and as a result, more people are using home delivery services such
as Amazon, Instacart, and Target. As a result, solid waste tonnage increased by 6.47% and recycle
tonnage increased by 3.3% from FY20 to FY21. In FY22, we saw a 2.63% decrease in solid waste
tonnage and a 2.89% decrease in recycle tonnage; however, the tonnage for both is still above pre-
pandemic averages. The main driver in additional cost is recycling. In FY22, there were nine months
where the recycling cost was zero dollars ($0.00) per ton and one month was even credited back on the
invoice by $3.66 per ton. On average, the cost for recycling in FY22 was $5.00 per ton. As we entered
FY23, the cost to recycle per ton rose sharply and without warning. Recycling cost per ton rose from an
average of $5.00 dollars per ton in FY22 and in less than 60 days, it rose up to $117.91 per ton in FY23,
which is a 184% increase. At the close of FY23, the recycle cost per ton remains at $115 per ton.

In addition to the 184% increase in cost to recycle, new regulations requiring the recycling of mattresses
and textiles became effective in FY23. Across Massachusetts, common household items such as
mattresses, box springs, and textiles are now banned from the municipal solid waste stream. Solid Waste
Management Regulations, 310 CMR 19.000 require that mattresses and textiles cannot be transported for
waste disposal in Massachusetts and that they must be recycled. As a result, it is anticipated that this
new recycling requirement may increase costs by as much as One Hundred Thousand dollars
($100,000.00), including unanticipated startup costs associated with this new program including
education, advertising, printing, supplies, used mattress storage, textile storage, used mattress
transportation, and disposal cost for rejected or unacceptable materials, intended for recycling.

In conclusion, the curbside trash, recycle, and yard waste program is expected to increase by at least
$200,000.00 and the new recycling requirement for mattresses and textiles could increase operating
costs by an additional $100,000. There are many unknows and we try to estimate trash/recycle tonnage,
how many mattresses we will need to remove from the waste stream, and what the recycle market may
be at any given time. The Board of Health voted to increase trash fees for the next fiscal year, which
should increase revenues by approximately $250,000 - $300,000 dollars.

Department Description: Trash, Rubbish, Garbage, and Recycling services for residential curbside
pick-up. Public Health Department staff monitors the performance of the contractor and respond to
complaints about missed pick-ups or damaged recycle containers.

Object Description Fr21 Fy22 FY23 Fy2a Dollar Percent
Actual Actual Appropriations Town Manager Increase Increase
Recommended
'538600 REFUSE COLLECTION 5 3,112,328 | 5 3,152,189 | 5 3,197,000 | 5 3,397,000 | 5 200,000 6.26%
SUBTOTAL EXPENSES 3 3,112,328 | § 3,152,189 | § 3,197,000 | % 3,307,000 | § 200,000 6.26%
TOTAL REFUSE COLLECTION $ 3,112,328 § 3,152,189 $ 3,197,000 5% 3,397,000 $ 200,000 6.26%)|

56




Section C, Item1.

FY2024 Budget Request

Department: 510 Health

Budget Description: FY2024 Health budget request reflects a $6,191 increase or 1.74% increase from
the FY2023 approved budget. The salary budget has been increased by $6,191. This increase is due to
the contractual obligations of existing staff, mostly due to pandemic response obligations. It is also
important to note that the Randolph Public Health Department received grant funding to enhance the
department’s ability to perform contact-tracing work that is required for Covid-19 disease prevention
efforts and it is not reflected in this FY24 Health budget. The intent of the grant from the Massachusetts
Department of Public Health is to enhance the capabilities of the department by hiring two grant-funded
staff members that are able to perform other health department duties but remain perched and ready to
respond to any Covid-19 disease prevention needs.

Department Description: The Public Health Department manages resources and programs designed to
protect the health of the community, including monitoring contractual services for the management of trash
and recycled materials. The Public Health professional staff is comprised of the Public Health Director and the
Public Health Nurse. The mission of the Public Health Department is to prevent disease and promote wellness
in order to protect and improve the health and quality of life of its residents, visitors and work force. This
charge is carried out by the implementation of disease prevention, vaccination & surveillance programs, health
education outreach & empowerment programs, environmental health permit & code enforcement inspection
activities and public health emergency planning efforts conducted locally and as a region.

Object Description Fy21 FY22 FY23 Fy24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended

511000 DEPARTMENT HEAD SALARY S 115,000 | § 120,000 | & 125,000 | § 125,000 | § - 0.00%
511100 PROFESSIONAL SALARY $ 88,572 | § 138,004 | & 138,004 | § 142,140 | § 4,136 3.00%
511200 FULL TIME SALARY $ 63,577 | § 68,291 | 65,166 | § 67,121 | § 1,955 3.00%
513000 OVERTIME s 818 | 8 75 | s 900 | S 900 | r 0.00%
514500 LONGEVITY S 1,550 | & 1,625 | & 1,700 | & 1,800 | & 100 5.88%
SUBTOTAL PERSONNEL SERVICES $ 269,517 | § 328,204 | § 330,770 | § 336,961 | § 6,191 1.87%
530000 PROFESSIONAL SERVICES S 2,998 | § 10,057 | 5 18,000 | 5 18,000 | 5 0.00%
534400 POSTAGE 5 503 | $ 720 | 5 575 | S 575 | $ 0.00%
540010 OFFICE SUPPLIES ] 1,081 | § 1476 | & 1,500 | § 1,500 | § 0.00%
570000 OTHER EXPENSES 5 3,782 | & 750 | & 3,000 | & 3,000 | § 0.00%
571020 PROFESSIONAL DEVELOPMENT S - S 326 | & 800 | S 800 | & 0.00%
573000 DUES MEMBERSHIP S 866 | S 712 | & 600 | S 600 | & 0.00%
579900 MISCELLANEQUS CHARGES $ 262 | § 218 | & : $ 0.00%
SUBTOTAL EXPENSES $ 9,492 | § 14,258 | § 24475 | § 24,475 | § 0.00%
TOTAL HEALTH OFFICE $ 279,000 $ 342552 § 355,245 § 361,436 § 6,191 1.74%

57




Section C, Item1.

FY2024 Budget Request
HEALTH
FY2020 FY2021 FY2022 FY2023 FY2024
Position FTE FTE FTE FTE FTE

Public Health Commissioner 1.00 1.00 1.00 1.00 1.00
Public Health Nurse 1.50 2.00 1.00 1.00 1.00
Community Health & Wellness Coordinator - - 1.00 1.00 1.00
Clerk 1.50 1.00 1.00 1.00 1.00
Contact Tracer - Health Officer/ ACO* - - - 1.00 1.00
Total Full-time Equivalents 4.00 4.00 4.00 5.00 5.00
*pasition is grant funded

Director of Public
Health

i Contact Tracer
- Public Health Community Health Contact Tracer
Principal Clerk & Wellness imal |
MNurse Health Offi Animal Control
Coordinator eal icer Officer
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FY2024 Budget Request

Section C, Item1.

Department: 541 Elder Affairs

Budget Description: We are requesting a level function budget with minimal increases in staffing and
expenses due to contractual obligations and operational cost increases.

Department Description: The Elder Affairs Department seeks to provide for the physical, social and
emotional needs of Senior Citizens (ages 60+); helping them to lead independent, stimulating and self-
reliant lives. We provide senior outreach services such as medical transportation, around the town
Medicare/Medicaid counseling and social services. We also provide various recreation and enrichment
programs through the RICC such as cultural luncheons, educational programs, fitness programs, bus

trips, and special events.
Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriation Town Manager Increase Increase
Recommended

511000 DEPARTMENT HEAD SALARY s 15,855 | § 13,273 | 8 13,606 | 14,014 | 8 408 3.00%
511200 FULL TIME SALARY 5 60,495 | 5 64,489 | 5 66,598 | 5 73,120 | 5 6,522 9.79%
511400 PART TIME SALARY 5 20,166 | 5 36,261 | 5 45,258 | & 45,258 | 5 - 0.00%
514500 LONGEVITY 5 - 3 - 5 400 | § 575 | 5 175 43.75%
SUBTOTAL PERSONNEL SERVICES ] 96,516 | $ 114,024 | § 125,862 | § 132,967 | § 7,105 5.65%
525010 REPAIR & MAINTENANCE - BUILDIN | § - ] - S 3,500 | & 3,500 | § 0.00%
527000 PROGRAMS $ 5930 | § 4,798 | § 4,000 | 4,000 | § - 0.00%
534400 POSTAGE s 121 | § 152 | § 150 | & 250 | 8 100 66.67%
540010 OFFICE SUPPLIES S 107 | § 1,896 | § 150 | & 250 | 8 100 66.67%
SUBTOTAL EXPENSES $ 6,158 | § 6,846 | § 7,800 | § 8,000 | § 200 2.56%
TOTAL ELDERLY SERVICES $ 102,674 % 120,870 § 133,662 § 140,967 % 7,305 5.47%
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FY2024 Budget Request

ELDER AFFAIRS

FY2020 FY2021 FY2022 FY2023 FY2024

Position FTE FTE FTE FTE FTE
Director of Community Programs 0.50 0.50 0.50 0.50 -
Adult'Senior Program & Service
Director 0.50 1.00 1.00 1.00 1.00
Adult’Senior Program Coordinator 0.50 - -
Senior Ouireach Clinician 0.50 0.50 0.50 0.50 0.50
Assistant Senior Outreach 0.50 0.50 0.50 0.50
Senior Van Driver® 0.50 0.50 0.50 0.50 1.50
Senior Dispatcher® - - - - 1.50
Total Full-time Equivalents 2.50 300 3.00 3.00 5.00

*Director of Library, Rec & CP reflected in Community Programs for FTE count for vears FY24 and forward.
*These positions are grant funded.

Elder Affairs
Director

Senior Senior Van Senior Outreach

Dispatchers (3) Drivers (3) Coordinator

Assistant Senior
Outreach
Coordinator
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FY2024 Budget Request

Department: 543 Veterans’ Benefits

Budget Description: This is a level function budget. We have been able to provide needed services
under CH 115 for eligible Veterans and deeply appreciate the support of the residents of Randolph. The
Veteran’s benefits line item has been reduced based on looking at a rolling three-year average.

Department Description: The mission of the Randolph Veterans’ Services office is to provide financial
assistance through Chapter 115 benefits for those veterans and their dependents who are in need while
also advocating on behalf all Veterans. We help our Veterans with guidance and direction on issues for
healthcare, housing, job search, education and VA claims. We are available to all Veterans and their
families and work cooperatively with our community leaders, Veterans organizations and others.

Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended

511000 DEPARTMENT HEAD SALARY S 41,903 | & 45,719 | § 67,319 | 8 71,070 | & 3,751 5.57%
511400 PART TIME SALARIES s 22,092 | § 21,588 | 5 22,835 | 5 22,835 | 5 - 0.00%
SUBTOTAL PERSONMEL SERVICES 5 63,995 | $ 67,307 | § 20,154 | § 93,905 | § 3,751 4.16%
526050 CARE OF GRAVES 5 - 3 830 | $ 2,500 | § 2,500 | § 0.00%
534400 POSTAGE ] 25|35 18 | 8 750 | 5 750 | & 0.00%
540010 OFFICE SUPPLIES ] 1,249 | & 382 | § 1,000 | & 1,000 | & 0.00%
571020 PROFESSIONAL DEVELOPMENT ] ] s 500 | 8 500 | $ 0.00%
573000 DUES MEMBERSHIP S - S - S 250 | & 250 | & - 0.00%
578000 VETERANS BENEFITS $ 240,312 | § 218,331 | § 275,000 | § 250,000 | § (25,000) -9.09%
SUBTOTAL EXPENSES $ 241,585 | § 219,622 | § 280,000 | § 255,000 | § (25,000) -8.93%
TOTAL VETERANS' BENEFITS $ 305,580 % 286,929 § 370,154 § 348905 § (21,249) -5.74%)
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FY2024 Budget Request
VETERANS
FY2020 FY2021 FY2022 FY2023 FY2024
Position FTE FTE FTE FTE FTE
Director of Veterans' Services 1.00 1.00 1.00 1.00 1.00
Veterans Services Officer/Tnvestigator 0.50 0.50 0.50 0.50 0.50
Total Full-time Equivalents 1.50 1.50 1.50 1.50 1.50

Director of Library,
Recreation and
Community Programs

Director of Veterans'

Services

Investigator/Veterans
Service Officer

62




FY2024 Budget Request

Section C, Item1.

Department: 550 Disabilities Commission

Budget Description: This budget is presented at the previous years’ level.

Department Description: The Disabilities Commission provides guidance to the Town on accessibility
for individuals with mobility impairments, visual and hearing loss.

Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended
’540010 OFFICE SUPPLIES 400 | § 400 | § 0.00%
SUBTOTAL EXPENSES 400 | $ 400 | § - 0.00%
TOTAL DISABILITIES COMMISSION 400 § 400 $ 0.00%,
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FY2024 Budget Request

Department: 610 Turner Free Library

Budget Description: This budget request is for a level function budget that accounts for increases in
operating costs and contractual salary increases and meets the municipal appropriated revenue required
for the library to maintain state certification. This ensures that Randolph will receive state aid for the
library.

Department Description: The Turner Free Library operates 60 hours per week (6 days/week) with 13
FTE staff. The operation of the building includes staffing two circulation desks, providing programming
for all ages, ordering and maintaining a robust paper and digital collection, and collaborating with
multiple town departments. The library sees upwards of 136k people using the physical library facility
each year, there are more than 40k people accessing the library electronically as well. Over 26k people
attend an average of 2k programs yearly. Over 142k items are lent to the public, including items shared
by neighboring libraries. Randolph residents access the library computers 8k times yearly. The library
serves as a hub for youth education, adult job-seekers, and English language learners. The library also
offers a digital creation lab, an acoustic meeting pod for private meetings, and outdoor holds pickup
lockers to provide 24/7 access to library materials.

Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriation Town Manager Increase Increase
Recommended
511000 DEPARTMENT HEAD SALARY 3 98,410 | 5 39,059 | 5 40,818 | 3 42,042 | 5 1,224 3.00%
511100 PROFESSIONAL SALARY 3 193,101 | § 260,761 | 5 276,017 | 291,445 | 5 15,428 5.59%
511200 FULL TIME SALARY ] 220,956 | § 195,678 | § 195,498 | § 205,392 | § 9,894 5.06%
511400 PART TIME SALARY ] 302,440 | § 351,325 | § 345,943 | § 360,663 | § 14,720 4.26%
512200 SEIU STIPEND s 8,000 | & 8,000 | § 6,000 | & 6,000 | & - 0.00%
512000 OVERTIME S 1,941 | § 1,410 | § 1,000 | § 1,000 | § - 0.00%
514500 LONGEVITY S 8,204 | & 6,381 | & 6,709 | § 11,723 | § 5,014 74.74%
519100 SICK LEAVE BUYBACK S 21,694 | § 12,179 | § - $ - S - 0.00%
JSUBTOTAL PERSONNEL SERVICES $ 854,747 | § 874,793 | § 871,985 | § 918,265 | § 46,280 5.31%
521100 ELECTRICITY 3 3,211 | 5 - 3 - ] - 3 0.00%
525010 REPAIR & MAINTENANCE - BUILDIN | $ 19,259 | 5 21,957 | 5 15,100 | 5 15,100 | 5 0.00%
527000 PROGRAMS ] 3,878 | § 4,063 | 5 13,683 | § 13,683 | S 0.00%
540010 OFFICE SUPPLIES S 2,565 | & 4,323 | § 8,500 | & 8,500 | § 0.00%
540500 BUILDING MAINTENANCE SUPPLIES | § 192 | & 2,939 | § 4,500 | § 4,500 | § - 0.00%
542010 BOOKS & PERIODICALS S 118,988 | § 136,043 | § 141,836 | § 143,710 | § 1,874 1.32%
571020 PROFESSIONAL DEVELOPMENT S £ $ : S 1,000 | § 1,000 | & 0.00%
573100 OLD COLONY LIBRARY NETWORK S 34,131 | § 28,622 | § 34,435 | § 34,435 | 8 - 0.00%
ISUBTOTAL EXPENSES $ 182,223 | § 197,946 | $ 219,054 | § 220,928 | § 1,874 0.86%
[TOTAL PUBLIC LIBRARY $ 1,036,970 § 1,072,739 § 1,091,039 § 1,139,193 § 48,154 4.41%)

64




Section C, Item1.

FY2024 Budget Request
FY2020 Fy2021 FY2022 FY2023 FY2024
Position FTE FTE FTE FTE FTE

Director of Library, Rec & CP 1.00 1.00 1.00 1.00 -
Library Director 1.00 1.00 1.00 1.00 1.00
Teen Manager 1.00 1.00 1.00 1.00 1.00
Youth Services Director 1.00 - - -
Childrens Department Head - 1.00 1.00 1.00 1.00
Asst. Library Director/Outreach Librarian - - 1.00 1.00 1.00
Asst. Library Director/Adult Sves 1.00 1.00 - -
Senior Library Technician 1.00 1.00 1.00 1.00 1.00
Junior Cataloger 1.00 1.00 1.00 -
Circulation Chief 1.00 1.00 1.00 1.00 1.00
Junior Circulation Chief - - - 0.50 0.50
Library Assistant Supervisor (2) 1.50 1.50 1.50 1.00 1.00
Library Assistant 3.50 3.50 3.50 4.00 8.00
Custodian 1.00 1.00 1.00 1.00 1.00
Total Full-time Equivalents 14.00 14.00 14.00 13.50 16.50
*Director of Library, Rec & CP reflected in Community Programs for FTE count for vears FY24 and forward.

Library Director

Assistant
Director/Outreach
Librarian

Youth Services Senior Library

Circulation Chief
Librarian Technician M=t el Ha 1=

Junior Circulation Library Assistant

TeenManager 3
Supervisors

Chief

Custodian Library Assistants
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FY2024 Budget Request

Department: 640 Community Programs

Budget Description: In September 2023, the Randolph Intergenerational Community Center slowly re-
opened after closing for programming during the pandemic. The requested budget is level function and
accounts for several contractual increases, mid-year increase to hourly staff salary at the rink and pool,
as well as a newly unionized position, but no new positions. The budget also accounts for rising
operational costs for all buildings.

Department Description: The Randolph Department of Community Programs provides various
programs, events, and services to the Town. We are responsible for large town-wide special events
including the July 3rd parade, Harvest Hoopla, Winter ONEderland, Spring Egg Hunt, and the Lunar
New Year Celebration. We are also responsible for all other town-wide recreation programs including
60 monthly recreation and enrichment programs at the RICC, swimming and skating programs at the
Pool and Zapustas Ice Arena and seasonal programs such as vacation camps, a summer program for
youth, Powers Farm programs, Farmers-Artisans Market, and the Spring Fair. Along with programming,
our department provides outreach and service opportunities through our social service workers and
partnerships with local organizations, agencies, schools, and other Town Departments. The following
Town properties are under our oversight: Randolph Intergenerational Community Center, Randolph
Community Pool, Zapustas Ice Arena, Belcher Park, Powers Farm, Sullivan Sports Complex, and
Imagination Station Playground.

Object Description FY21 FY22 FY23 Fy24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended
511000 DEPARTMENT HEAD SALARY $ 15,236 | § 88,797 | & 81,635 | & 89,084 | & 7,449 9.12%
511200 FULL TIME SALARY ] 127,167 | $ 144,099 | 5 199,714 | § 242,846 | 5 43,132 21.60%
511210 F/T RINK SALARY s 54,358 | § 57,941 | & 58,801 | & 62,075 | & 3,274 5.57%
511220 F/T POOL SALARY $ 54,947 | § 56,325 | & 54,951 | § 58,014 | § 3,063 5.57%
511410 P/T SUMMER PROGRAM SALARY $ 4,230 | § 87,988 | § 142,800 | § 142,800 | § - 0.00%
511430 P/T POOL SALARY S 25,289 | § 53,849 | & 72,446 | & 79,866 | 5 7,420 10.24%
511450 P/T RINK SALARY $ 13,740 | § 18,435 | & 27,405 | & 40,128 | § 12,723 46.43%
511470 P/T RICC SALARY s 43,293 | § 82,136 | & 88,131 | & 98,604 | 10,473 11.88%
511400 PART TIME SALARIES S - ] - 5 - 5 - 5 - 0.00%
SUBTOTAL PERSONNEL SERVICES § 338,266 | & 589,570 | & 725,883 | § 813,417 | § 87,534 12.06%
[520000 PURCHASE OF SERVICES S 845 - |3 - S - 0.00%
521305 UTILITIES - RICC S 22,850 | § 23,980 | & 23,000 | & 23,759 | & 759 3.30%
521310 UTILITIES - RINK $ 16,407 | § 1,920 | & 7,860 | & 8,119 | & 259 3.30%
521315 UTILITIES - POOL s 97 | § - s 870 | & 899 | & 29 3.33%
525005 REPAIR & MAINTENANCE - RICC ] 22,049 | § 34,624 | & 26,642 | & 27,521 | 5 879 3.30%
525012 REPAIR & MAINTENAMNCE - RINK $ 32,672 | § 25,226 | & 22,266 | & 23,001 | § 735 3.30%
525014 REPAIR & MAINTENANCE - POOL $ 16,306 | S 8,523 | & 14,873 | & 15,364 | & 491 3.30%
534400 POSTAGE S 167 | § 221 | 8 190 | § 130 | § - 0.00%
540000 SUPPLIES s 3,054 | & 9,374 | & 8,700 | & 12,354 | & 3,654 42.00%
540010 OFFICE SUPPLIES $ 847 | § 2,815 | & 3,400 | & 6,800 | & 3,400 100.00%
541040 EVENT EXPENSES $ 2,223 | § 34,476 | 45,000 | § 46,485 | § 1,485 3.30%
541050 PROGRAM EXPENSES S 10,597 | § 21,292 | & 27,000 | & 38,000 | 5 11,000 40.74%
550040 BANK CHARGES & RECURRING COSTS| § 124 | § 2,373 | & 2,372 | & 4,835 | & 2,463 103.84%
SUBTOTAL EXPENSES ] 127,476 | § 164,824 | § 182,173 | § 207,327 | § 25,154 13.81%
TOTAL COMMUNITY PROGRAMS 5 465,742 § 754,393 § 908,056 $ 1,020,744 § 112,688 12.41%)
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FY2024 Budget Request
FY2020 Fy2021 FY2022 FY2023 FY2024
Position FTE FTE FTE FTE FTE

Director of Comnmumnity Programs 0.50 0.50 - - 1.00
Operations Director 1.00 - - - -
ChildTeen Program & Service Director 1.00 - - - -
Adult/Senior Program & Service Director 0.50 - - - -
Development Director 1.00 - - - -
Child'Teen Program Coordinator 1.00 - - - -
Adult/Senior Program Coordinator 0.50 - - - -
Rink Operation & Program Director 1.00 1.00 1.00 1.00 1.00
Pool Operation & Program Director 1.00 1.00 1.00 1.00 1.00
Recreation & RICC Manager - 1.00 - - -
Community Events & Program Manager - 1.00 1.00 1.00 1.00
Programs Coordinator - 1.00 1.00 1.00 1.50
Assistant Programs Coordinator - - 1.00 0.50 -
Night & Weekend Coordinator - 1.00 1.00 - -
Special EventsMarketing Coordinator 0.50 - - - -
Social Worlcer® - - - - 1.50
RICC Lead Custodian 0.50 - - - -
Teen Outreach Lead 0.50 - - - -
Member Experience Leads 1.00 - - - -
BICC Member Experience Specialists 6.00 4.00 - - -
Front Desk Staff - - 2.00 2.00 2.00
Principal Clerk - 1.00 1.00 1.00 -
Administrative Assistant - - - - 1.00
Custodian - 0.50 1.00 1.00 1.00
RICC Cafe Staff 250 - - - -
Rink Staff 5.00 5.00 3.00 250 2.00
Head Lifegnard 0.50 50 0.50 - -
Assistant Head Lifeguard - - 0.50 - -
Pool Lifegnards 5.00 5.00 1.50 250 2.50
Summer Program Staff 16.50 16.50 16.50 16.50 16.50
Powers Farm Staff 1.00 1.00 1.00 -
Snack Bar Staff 250 250 250 - 0.50
Total Full-time Equivalents 49.00 42.50 35.50 30.00 32.50
*Director of Library, Rec & CP reflected in Community Programs for FTE count for vears FY 24 and forward.
*The Social Workers positions are currently ARPA funded.
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Section C, Item1.

FY2024 Budget Request

Department: 650 Stetson Hall

Budget Description: Stetson Hall operations are included in the operating budget. It has previously
been reported as a revolving fund. The part-time employee has been eliminated.

Department Description: The iconic Stetson Hall is an impressive 2.5 story Greek Revival building
constructed in 1842. Long a gathering place for Randolph civic activities, it often is used for community
gatherings. The lower level of the hall is rented to local businesses. The Trustees are looking at an
operational plan for the second floor that will generate revenue and balance the ability to manage the
space while protecting a historical building.

Object Description Fy21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended

511400 PART TIME SALARY $ 13,150 | § 3,050 | $ 15,000 | § - |$  (15,000) -100.00%
SUBTOTAL PERSONNEL SERVICES $ 13,150 | § 3,050 | § 15,000 | § $  (15,000) -100.00%
525015 STETSON HALL MAINTENANCE S 18,061 | S 47,345 | 65,000 | S 65,000 | S 0.00%
540010 OFFICE SUPPLIES S 2,045 | § 372 | S B S g S 0.00%
570000 OTHER EXPENSE g 1,564 | § 1,328 | § o - |3 0.00%
SUBTOTAL EXPENSES ] 21,670 | § 49,046 | § 65,000 | § 65,000 | $ 0.00%
TOTAL STETSON HALL 5 34,820 5 52,096 5 80,000 $ 65,000 5 [&000] -18.75%)|
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FY2024 Budget Request

Department: 691 Historic Commission

Budget Description: There is no proposed change to this budget.

Department Description: The Historic Commission serves as Randolph’s official body to identify,
preserve, and protect Randolph’s historic landmarks, and to educate the public about those resources as
well as historic preservation in general.

Object Description FY21 Fy22 FY23 FY24 Dollar Percent
Actual Actual Appropriation Town Manager Increase Increase
Recommended
540010 OFFICE SUPPLIES S 252 | S 50| S 450 | § 450 | S = 0.00%
[SUBTOTAL EXPENSES 5 252 | § 50 | § 450 | § 450 | § = 0.00%)
[TOTAL HISTORIC COMMISSION 5 252 5 50 $ 450§ 450 S 0.00%)
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FY2024 Budget Request

Section C, Item1.

Department: 710 Debt

Budget Description: This budget has decreased due to the Town not currently having any short-term
debt outstanding, so there are no principal paydowns due in FY24.

Department Description: All general fund supported debt is budgeted here including lease obligations.

Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriation Town Manager Increase Increase
Recommended

530800 DEBT SERVICE FEES $ 2,500 | & 2,650 | & 14,265 | § 21,388 | § 7,123 49.93¢4
591000 DEBT PRINCIPAL PAYMENT S 2,372,000 | & 2,333,000 | S 2,341,965 | § 2,308,000 | § (33,965) -1.459:]
591500 BAN PRINCIPAL PAYDOWN S z s 345,900 | § 539,800 | § = S (539,800) -100.009:]
592000 INTEREST - LOMG TERM DEBT S 1,299,144 | & 1,196,628 | $ 1,112,425 | § 965,050 | S (147,375) -13.259«]
593000 INTEREST - SHORT TERM DEBT 3 185,534 | & 148,169 | 5 187,431 | § 350,000 | § 162,569 36.?49«]
595400 DEBT SERVICE LEASE PAYMENT 3 396,112 | § 365,960 | 5 430,094 | § 377,000 | 5 (53,094) -12.349«]
SUBTOTAL EXPENSES $ 4,255,290 | § 4,392,306 | 5 4,625,980 | § 4,021,438 | §  (604,542) -13.0794
|
TOTAL DEBT $ 4,255,290 § 4,392,306 5 4,625,980 $ 4,021,438 §  (604,542) -13.0?%]
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FY2024 Budget Request

Section C, Item1.

Department: 901 Contractual Obligations

Budget Description: There is no proposed increase to this budget but it is fluid based on current
negotiations and other employee related matters. I expect that this may need to be revisited during the

year.

Department Description: This section of the budget reserves an amount related to contracts that may
be settled mid-year. This may also be used for other contractual salary obligations including sick leave

buybacks or vacation buyouts that were unanticipated.

Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriation Town Manager Increase Increase
Recommended
519900 CONTRACTUAL OBLIGATION S 245,000 | 245,000 | 5 0.00%
SUBTOTAL EXPENSES 5 245,000 | § 245,000 | § = 0.00%
TOTAL CONTRACTUAL RAISES 5 245,000 § 245,000 § 0.00%,
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Section C, Item1.

FY2024 Budget Request

Department: 905 Utilities

Budget Description: This is the fourth consecutive year that this budget has been reported centrally.
These costs were previously carried in individual department budgets. The amounts recommended
were adjusted to accurately reflect the expenses expected to be incurred based on expenses during FY23
and the expected increase in utility costs.

Department Description: This represents costs associated with electricity, solar agreement payments,
and natural gas.

Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriation Town Manager Increase Increase
Recommended

01905001 UTILITIES - OPERATIONS S 134,203 | S 135,913 | S 140,049 | 5 310,210 | 5 170,161 121.50%
01905002 UTILITIES - FIRE S 41,985 | S 52,296 | S 44415 [ S 76,026 | 5 31,611 71L.17%
01905003 UTILITIES - HIGHWAY S 14,154 | 5 16,047 | 5 16,380 | 5 40,509 | S 24,129 147.31%
01905004 UTILITIES - LIBRARY S 32,804 | 5 41,949 | S 35,000 [ 5 81,915 | 5 46,915 134.04%
01905005 UTILITIES - RICC S 60,207 | 5 46,892 | S 64,386 | 5 118,355 | 5 53,969 83.82%
01905006 UTILITIES - RINK S 100,725 | 5 141,269 | 5§ 85,869 | 5 283,871 | 5 198,002 230.59%
01905007 UTILITIES - POOL S 26,904 | 5 32,529 | 5 29,547 | 5 - S {29,547) -100.00%
[SUBTOTAL EXPENSES 5 410,982 | § 466,896 | 415,646 | § 910,886 | § 495,240 119.15%
[TOTAL UTILITIES 5 410,982 § 466,896 S 415,646 § 910,886 $ 495,240 119.15%
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FY2024 Budget Request

Section C, Item1.

Department: 910 Vehicle Fuel

Budget Description: This is the fourth consecutive year that this budget has been reported
centrally. These costs were previously carried in individual department budgets. There is a decrease
based on a review of the departmental needs and the cost of gas locked in at 2.71 per gallon.

Department Description: This represents vehicle fuel used from the Town gas pump for Fire, Police

and Highway vehicles.
Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriation Town Manager Increase Increase
Recommended

01910002 VEHICLE FUEL - FIRE S 66,720 | § 44,480 | $ 71,500 | § 52,198 | S (19,302} -27.00%
tolsmooa VEHICLE FUEL - HIGHWAY 3 45,064 | § 38,362 | S 50,435 | 50,608 | 5 173 0.34%
01910008 VEHICLE FUEL - POLICE 5 65,591 | $ 60,091 | S 82,500 | $ 20,087 | $ (2,413) -2.92%
01510009 VEHICLE FUEL -BLDG/CODE ENFORCE 3 65,591 | 3 60,091 | 3 82,500 | 3 4177 | 3§ (78,323} -94.94%
SUBTOTAL EXPENSES 5 242,965 | § 203,024 | § 286,935 | $ 187,070 | 5 (99,865) -34.80%
TOTAL VEHICLE FUEL 5 242,965 $ 203,024 § 286,035 $ 187,070 % (99,865) -34.80%|
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FY2024 Budget Request

Section C, Item1.

Department: 911 FICA/Retirement

Budget Description: The retirement costs reflect a $286,607 increase based on our Norfolk

County Assessment. We save 2% by paying the full assessment on July 1, 2023. We included a 3.43%
cost increase for FICA based on our current estimates.

Department Description: This section of the budget is for the Town’s Norfolk County Retirement
assessment and FICA taxes processed through payroll.

Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriation Town Manager Increase Increase
Recommended
":31?000 FICA - TOWN SHARE S 796,934 834,956 | S 875,000 | $ 905,000 | $ 30,000 3.43%
S17700 RETIREMENT COSTS - NORFOLK COU| § 6,680,046 7,038,967 | 5 7,547,386 | 5 7,833,993 | 5 286,607 3.80%
SUBTOTAL EXPENSES $ 7,476,980 7,923,923 | § 8,422,386 | $ 8,738,993 | § 316,607 3.76%
TOTAL FICA/RETIREMENT $ 7,476,980 7,923,923 § 8,422,386 $ 8,738,993 § 316,607 3.76%
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FY2024 Budget Request

Section C, Item1.

Department: 913 Other Benefits

Budget Description: There is an increase to the amount budgeted for group life insurance as the town's
life insurance company increased the rate for the basic policy. The town pays one half of this rate.

Department Description: Costs carried in this section are related to unemployment, workers
compensation and life insurance for all Town of Randolph employees including the RPS.

Object Description FY21 Fy22 FY23 Fy24 Dollar Percent
Actual Actual Appropriation Town Manager Increase Increase
Recommended
517200 UNEMPLOYMENT g 1,800 | & 61,463 | % 240,000 | & 240,000 | 0.00%
517500 WORKERS COMP INSURANCE g 325,000 | $ 450,000 | 375,000 | $ 375,000 | E 0.00%
517600 GROUP INSURANCE - LIFE 5 21,111 | $ 19,273 | S 24,000 | S 32,500 | 5 8,500 35.42%|
SUBTOTAL EXPENSES $ 347,911 | § 530,736 | $ 639,000 | § 647,500 | 8,500 1.33%)
TOTAL OTHER BEMEFITS 5 34?,92 5 530,736 S 639,000 $ 647,500 % &500 %
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Section C, Item1.

FY2024 Budget Request

Department: 914 Health Insurance

Budget Description: The health insurance budget increased 5.45% this year. This is due to annual
premium rate increases and our low employee contribution rates. This is one of the

toughest budget items to predict as employees can shift carriers during open enrollment, new employees
may elect to take town health insurance and the costs vary by plan, plus, individual versus family rates.
It is a very fluid process.

Department Description: All health insurance related costs are budgeted under this department
heading.

Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriation Town Manager Increase Increase
Recommended

517300 HEALTH INSURANCE - EMPLOYEES 5 10,179,872 | $ 10,921,610 | $ 11,537,852 | $ 12,166,099 | $ 628,247 5.45%
517800 RETIREE MEDICARE REIMBURSEMENT S 500,075 | 401,146 | S 570,000 | 574,000 | § 4,000 0.70%
530000 PROFESSIOMAL SERVICES S 21,880 | $ 21,869 | $ 25,600 | $ 25,600 | $ = 0.00%
570000 OTHER EXPENSES S 57,041 | $ 132,832 | § 149,100 | $ 155,000 | $ 5,900 3.96%
SUBTOTAL EXPENSES $ 10,758,868 | § 11,477,457 | § 12,282,552 | § 12,920,699 | § 638,147 5.20%
TOTAL HEALTH INSURANCE § 10,758,868 § 11,477,457 § 12,282,552 § 12,020,609 $ 638,147 5.20%|
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COMBINED NOTICE_OF FINDING OF NO
SIGNIFICANT IMPACT AND NOTICE OF IN-
TENT TO REQUEST RELEASE OF FUNDS

June 2, 2023 .

Massachusetts Housin
One Beacon Street,
(617) 854-1000

These notices shall satisfy two separate but
related procedural requirements for activi-
ties to be undertaken by MassHousing.

REQUEST FOR RELEASE OF FUNDS: On or
about June 19 2023, the Massachusetts
Housing Finance Agency (MassHousing) will
submit”a request to the U.S. Department
of Housing and Urban Development for the
release of funds under the FHA Multifamily
Housing Finance _Agencz Risk- Sharing Pro-
gram_under Section 542 (c) of the Housin
and Community_Development Act of 199
12 U.S.C. 1707 note), as amended (see
HPDRA sec. 307 (b) (4) to undertake a
project known as Elm Place - 57 Units.

Finance Agencg
oston, MA 0210

The purpose of the project is to provide
permanent ﬁnancm? fo Io_wmg]_ the con-
struction of 57 dwelling units. Total devel-
opment costs are estimated at approxi-
mately $30,899,763 for which 2 fundings
are proposed to be financed by Mass-
housing: $8,250,000 permanent loan and

$1,600,000 workforce housing loan. Mass-
Housing will be requesting HUD approval
for Risk Sharing. The_project is located at

129 Essex Street, Swampscott, Massa-
chusetts.

FINDING OF NO SIGNIFICANT IMPACT:
MassHousing has determined that the proj-
ect will have no significant impact on the
human environment. Therefore, an Envi-
ronmental Impact Statement under the
National Environmental Policy Act of 1969
(NEPA) is not required. Additional project
information is contained in the Environmen-
tal Review Record (ERR) on file at _Mass-
Housm? at One Beacon Street in Boston
where the ERR may be examined or copied
weekdays 9 A.M. to 4 P.M.

PUBLIC COMMENTS ON FINDING: Any in-
dividual, group or Agency disagreeing with
this determination or wishing To comment
on the project may submit” written com-
ments to Derek Mendes. All comments
received by Thursday, June 17 will be
considered by MassHousing prior to autho-
rizing submission of a request for release
of funds. Comments should specify which
Notice they are addressing.

ENVIRONMENTAL CERTIFICATION: Mass-
Housing certifies to HUD that Chrystal Ko-
rnegay, in her capacity as Executive Direc-
tor, consents to accept the jurisdiction of
the Federal Courts if an action is brought to
enforce responsibilities in relation to the en-
vironmental review process, and that these
responsibilities have been satisfied. HUD’s
approval of the certification satisfies its re-
sponsibilities under NEPA and related laws
and authorities and allows MassHousing to
use program funds.

OBJECTION TO RELEASE OF FUNDS: HUD
will accept objections to its release of funds
and MassHousing’s certification for a period
of fifteen days following the anticipated
submission date or its actual receipt of the
request (whichever is later) only if they are
on one of the following bases:
((:a) the certification was not executed by the
ertifying Officer of MassHousing, (b) the
MassHousing has omitted a step or failed to
make a decision or finding required by HUD
regulations at 24 CFR Part 58; (c) the grant
recCipient has committed funds or incurred
costs not authorized by 24 CFR 58 before
approval of a release of funds by HUD; or
another Federal agency actln_% pursuant
to 40 CFR Part 1504 has submitted a writ-
ten finding that the project is unsatisfac-
tory from the standpoint of environmental
quality. Objections must be prepared and
submitted in accordance with the required
procedures (24 CFR Part 58) and shall be
addressed to Director of Housing, HUD,
Thomas P. O’Neill Building, 10 Causeway
Street, Boston, MA 02222-1092. Potential
Objectors should contact HUD to verify the
actual last day of the objection period.

Chrystal Kornegay, Executive Director
June 2, 2023
#NY0083335

240 Huntington Avenue, Boston (Hyde

ar
MORTGAGEE’'S SALE OF REAL ESTATE
By virtue and in execution of the Power of
Sale contained in a certain mortgage giv-
en bg/ Carl E. Peterson to Fleet Bank-NH
dated January 27, 2000 and recorded with
the Suffolk County Registry of Deeds, in
Book 24669, Page 312, of which mortgage
the undersigned is the present holder, for
breach of the conditions of said mortgage
and for the purpose of foreclosing the same
will be sold at Public Auction at 11:00 AM,
6, 2023, on the premises known
as 240 Huntlngnton Avenue, Boston (Hyde
Park), Massachusetts, the premises de-
scribed in said mortgage, together with all
the rights, easements,” and appurtenances
thereto, to wit:
The parcel of land with the buildings there-
on situated in that part of Boston formerly
Hyde Park, comprising Lot #59 and #60 on
the plan entitled “Division 7 of Section 6
of the Real Estate and Building Company’s
land in Hyde Park”, recorded 'with Suffolk
Deeds, and being bounded and described
as follows:
Westerly on Huntington Avenue, 100 feet;
Northerly by Lot #58 on said plan, 125 feet;
Easterly by Lots #91 and #92 on said plan,
100 feet and
Southerly by Lot #61 on said plan, 125 feet.
Containing 12,500 square feet of land,
more or |ess. . .
Subject to and with the benefit of all ease-
ments, restrictions, conditions, provisions,
rights, rights of way, covenants, orders,
takings, agreements, and reservation of re-
cord, and as set forth in deeds, insofar as
the same may be in force and a;)phcable.
For mortgagor’s title see Suffolk Count
Probate Case #435238-Estate of Frederic
G. Peterson and see also Suffolk Count
Court Case #399035-Estate of Elizabeth J.
Lombard. . .
Terms of Sale: These cPremlsesAare being
sold subject to any and all unpaid real es-
tate taxés, water rates, municipal charges
and assessments, condominium charges,
exgenses costs, and assessments, if appli-
cable, federal tax liens, partition wall rights,
statutes, regulations, zoning, subdivision
control, or 6ther munijcipal ‘ordinances or
bylaws respecting land use, configuration,
building or approval, or bylaws, statutes or
ordinances regarding the presence of lead
paint, asbestos or other toxic substances,
sanitary codes, housing codes, tenancy,
and , to the extent that they are recorded
prior to the above mortgage, any ease-
ments, rl%hts of way, restrictions, confirma-
tion or other matters of record.
Purchaser shall also bear_all state and
count}/) deeds excise tax. The deposit of
$10,000.00 is to be paid in cash or bank
or certified check at the time and place of
the sale, with the balance of the purchase
price to be paid by bank or certified check
within forty-five (45) days after the date
of the sale, to be deposited in_escrow with
Guaetta and Benson, LLC, at 73 Princeton
Street, Suite 208, North Chelmsford, Mas-
sachusetts. .
In the event that the successful bidder at
the foreclosure sale shall default in pur-
chasing the within described property ac-
cording to the terms of this Notice of Sale
and/or the terms of the Memorandum of
Sale executed at the time of the foreclo-
sure, the Mortgagee reserves the right to
sell the property by foreclosure deed to the
second highest bidder or, thereafter, to the
next highest bidders, providing that said
bidder shall deposit with said attorney, the
amount of the required deposit as set forth
herein within five (5) business days after
written notice of the default of the previous
highest bidder.
Other terms, if any, are to be announced
at the sale.
Dated: MaP/ 17, 2023
Present holder of said mortgage, Bank of
America, N.A., as Successor by Merger to
Fleet National Bank, as Successor by Merg-
er to Fleet Bank-NH
by its Attorneys, Guaetta and Benson, LLC,
Peter V. Guaetta, Esquire
P.O. Box 519, Chelmsford, MA 01824
58/26/2023, 6/2/2023, 6/9/2023
#NY008198

MASSACHUSETTS MUNICIPAL
WHOLESALE ELECTRIC COMPANY
INVITATION FOR PROPOSALS
In accordance with St. 1975, c. 775 Sec-
tion 19(f), notice is hereby given that the
Massachusetts Municipal Wholesale Electric
Company,  ("MMWEC") is inviting sealed
Proposals in compliance with the "Proposal
Documents provided by MMWEC and to be
received by MMWEC, 327 Moody Street
Ludlow, MA 01056, no later than 2:00 P.M
on T{rlday June 30, 2023 for the materials,

work an

i

services described in MMWEC's
Proposal Documents entitled “2A EXHAUST
DUCT & EXPANSION JOINT”, Invitation for
Proposal No. 05052023, dated May 5, 2023.
All Proposals will be opened and publicly
read aloud on the date and time specified.

. Proposal Documents may be ob-
tained from or examined at the Procure-
ment Office of MMWEC. Each Proposal shall
be irrevocable not subdect to change for a
time period of thirty (30) days after the Pro-

posal openmvg. .

MMWEC shall hold an optional pre-
proposal conference for the benefit of pro-
spective Proposers at 10:00 a.m., Friday,
June 16, 3 at its_Stony Brook Energy
Center power plant, 327 Moody Street, Lud-
low, Massachusetts 01056

MMWEC RESERVES THE RIGHT TO

REJECT ANY AND ALL PROPOSALS.
In accordance with St. 1975, c. 775, Sec-
tion 19(f), MMWEC reserves the right to ac-
cept or reject any and all Proposals or por-
tions thereof, to waive irregularities in any
or all Proposals and to accept any Proposal
prtport{on thereof deemed to be in its best
interest.

Massachusetts Municipal Wholesale
Electric Company
Procurement Department

6/2/2023
#NY0083265
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Section C, Item1.

MASSACHUSETTS MUNICIPAL
WHOLESALE ELECTRIC COMPANY
INVITATION FOR PROPOSALS
In accordance with St. 1975, c. 775 Sec-
tion 19(f), notice is hereby given that
the Massachusetts Municipal "Wholesale
Electric Company, (“MMWEC”") is inviting
sealed Proposals in compliance with the
Proposal Documents provided by MMWEC
and to be received by MMWEC, 327 Moody
Street, Ludlow, MA 01056, no later than
2:00 P.M. on fuesday, June 20, 2023 for
the materials, work and services described
in MMWEC’s Proposal Documents entitled
“Phase B Autotransformer Re-Gasket”, In-
vitation for Proposal No. 05302023, dated

ay 30, 2023. All Proposals will be opened
an publl_cl_y read aloud on the date and
time specified.

) Proposal Documents may be ob-
tained from or examined at the Procure-
ment Office of MMWEC. Each Proposal shall
be irrevocable not sub&ect to change for a
time period of thirty (30) days after the Pro-

posal openin\ﬁ.

MMWEC RESERVES THE RIGHT TO
REJECT ANY AND ALL PROPOSALS.
In accordance with St. 1975, c. 775, Sec-
tion 19(f), MMWEC reserves the right to ac-
cept or reject any and all Proposals or por-
tions thereof, to waive irregularities in any
or all Proposals and to accept any Proposal
prtport{on thereof deemed to be in its best
interest.

Massachusetts Municipal Wholesale
Electric Company
Procurement Department

6/2/2023
#NY0083254

NOTICE OF INTENT TO REQUEST RELEASE OF FUNDS

2 June 2023 . .
Massachusetts Housing Finance Agency
One Beacon Street, Boston, MA 02108
(617) 854-1000

On or about June 16, 2023, the Massachusetts Housing Finance
Agency (MassHousing) will submit a request to the U.S. Department
of Housing and Urban Development for the release of funds under
the FHA Multifamily Housing Finance Agency Risk-Sharing Program
under Section 542 éc& of thé Housing and Community Development
Act of 1992 (12 U.S.C. 1707 note), as amended (see MHPDRA sec.
307 t(t’)’) (4) to undertake a project known as “St. Botolph Apart-
ments”.

The purpose of the project is to provide construction/permanent fi-

nancing for the renovation/rehabilitation of the building and its 13

dwelling units. Total development costs are estimated at approxi-

mately "$44,600,000 of which approximately $29,500,000 is pro-

gosed to be financed by MassHousm% The project is located at 70
t. Botolph Street in Boston, Suffolk County, Massachusetts.

PUBLIC COMMENTS ON FINDING: Any individual, tt;roup or Agency
wishing to comment on the project may submit written comments to
Craig Torres at MassHousing. All comments received by 5:00 PM on
Friday, June 9 will be considered by MassHousing prior to authoriz-
ing submission of a request for release of funds.” Comments should
specify which Notice they are addressing.

RELEASE OF FUNDS: MassHousing certifies to HUD that Chrystal
Kornegay in_her cagauty as Executive Director, consents to accept
the jurisdiction of the Federal Courts if an action is brought to en-
forceé responsibilities in relation to the environmental review pro-
cess, and that these responsibilities have been satisfied. HUD’s
approval of the certification satisfies its responsibilities under NEPA
and related laws and authorities and allows MassHousing to use
program funds.

OBJECTION TO RELEASE OF FUNDS: HUD will accept objections to
its release of funds and MassHousing’s certification for a period of
fifteen days following the anticipated submission date or its actual
receipt of the request (whichever is /ater) only if they are on one of
the foll_owm?_bases: a) the certification was not executed by the
Certifying Officer of MassHousing, (b) that MassHousing has omitted
a step or failed to make a decision or finding required by HUD regu-
lations at 24 CFR Part 58; (c) the grant recipient has committed
funds or incurred costs not authorized by 24 CFR 58 before approval
of a release of funds by HUD; or another Federal agency acting pur-
suant to 40 CFR Part 1504 has submitted a written finding that the
project is unsatisfactory from the standpoint of environmental qual-
ity.” Objections must be prepared and submitted in accordance with
the required procedures (24 CFR Part 58) and shall be addressed to
Director_of Housing, HUD, Thomas P. O’Neill Building, 10 Causeway
Street, Boston, MA'02222-1092. Potential Objectors should contact
HUD to verify the actual last day of the objection period.

Chrystal Kornegay, Executive Director
#NY0083221

June 2
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TOWN OF RANDOLPH
TOWN COUNCIL
LEGAL NOTICE

The Randolph Town Council will conduct a
public hearing on Monday, June 12,
at 6:10 P.M. in Chapin Hall on the ‘second
floor_of Randolph Town Hall, 41 S. Main
St., Randolph, MA, which may be attended
in person or remotely by Zoom, to see if
the Town will vote to appropriate the fol-
lowing sums for the operation of municipal
and school departmental and incidental
expenses of the Town for Fiscal Year 2024
(July 1, 2023 through June 30, 2024) with a
total sum ofgs111,488,657; $107,872,112
to be raised from taxation, $1,650,000 to
be transferred from Ambulance Reserve
Account, \/3;1,496,573 to be transferred
from the Water/Sewer Enterprise Fund and
469,972 to be transferred from the ARPA
oronavirus State and Local Fiscal Recovery
Funds Revenue Loss.

Copies of the proposed budget and support-
ing documents are available for examina-
tion by the public, and additional informa-
tion_on this Public Hearing is available, on
the Town website and through the Randolph
Town Clerk’s Office during regular business
hours, at 41 South Main Street, RandoIEh,
MA 02368. The Zoom link to connect to thé
meeting and to the public hearing may be
found on the Randolph website Calendar on
the day of the meeting.

Comments can be submitted in writing prior
to the public hearing by del|ver|n% them in

erson, by mail, or by email to the Town

ouncil Clerk at Town Hall, Email: NOIi-

veras@Randolph-MA.gov. 3 )
une

#NY0083122

COMMONWEALTH OF MASSACHUSETTS
County of Essex
Superior Court
CA. No. 2377CV00341
RE: Khurram Zaheer and Nomeeta Khurram Zaheer
ORDER OF NOTICE BY PUBLICATION .

TO: The unascertained heirs, devisees, or personal representatives
of George H. Fanning, Arthur E. Fanning, Henré McBride, Helen
Moore, Dorothy Clark, Francis McBride, Robert McBride, Joseph Mc-
Bride, Ruth Olson, Margaret McBride and Richard McBride

WHEREAS a civil action has been begun against you_in our Superjor
Court by Khurram Zaheer and Nomeeta Khurrani Zaheer. (“Plain-
tiffs”) wherein they are seeking alternative service of process by
publication in this ‘declaratory judgment and quiet title action in
which it seeks to quiet title to the property known as 153 Maple
Street, Danvers, Massachusetts.

We COMMAND YOU if you intend to make any defense, that on July 7
2023 or within such further time as the law allows you do cause your
written pleading to be filed in ‘the office of the Essex County Supe-
rior Court, 43 Appleton Way, Lawrence, MA 01841, with a copy to
Thomas J. Flaherty Esq., Bacon Flaherty LLC, 15 South Main Street
Randolph, MA 02368 and further that ¥ou efend against said sui
according to law if you intend any defense, and that you do and
receive what the Court shall order and adJudge therein.

Hereof fail not, at your peril, or as otherwise said suit may be ad-
judged and orders entered in your absence.

It appearing to this Court that no personal service of the Complaint
has been made on the Defendants identified herein above that after
diligent search Plaintiffs can find no such Bersons upon whom the

can lawfully make service, it is ORDERED that notice of this sui

be given to them by publishing on three occasions in The Boston
Herald, with said publication to be at least 20 days before the above
responsive pleading due date.

Dated at Lawrence, Massachusetts this 25th day of May 2023
Janice W. Howe, Justice

Clerk of the Courts
By: Thomas H. Driscoll, Jr. Clerk

A TRUE COPY ATTEST
Sarah Ana Anderson
DEPUTY ASS'T CLERK

#NY0083144

June 29 16
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Section D, Item1.

Council Order: 2023-038 Introduced By: Town Manager Brian Howard
June 20, 2023

FY2024 Water & Sewer Enterprise Budget

To see if the Town Council will vote to appropriate $13,474,631 for the direct costs related to the
operation of the Water and Sewer Enterprise Fund and that the sum of $1,496,573 as
appropriated in the General Fund be used for the indirect costs for the fiscal year commencing
July 1, 2023, pursuant to M.G.L. Ch. 44, Section 53F1/2 and all other applicable law, and to
meet the appropriation, $14,971,204 will be raised through Water and Sewer Rates for the
following sums:

Water & Sewer Personal Services 5 1.469 865
Vater & Sewer Expenditures 3 3228 866
Water & Sewer Debt 3 2.775.500
otal Appropriation for Direct Costs 5 13,474,631
Indirect Costs - Retmburse General Fund | § 1.496.573
otal Cost Water & Sewer Fund s 14,971,204
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Section D, Item1.

FY2024 Budget Request

Department: 440/450 Water Sewer Enterprise

Budget Description: The salary portion of the FY 24 Water and Sewer budget reflect contractual salary
increases. There is a reduction in the Sewer salary budget as we were funding a position .5 in Sewer and
.5 in Highway as the person had been doing a number of Sewer related tasks. There was a vacancy in
the department due to the Foreman passing away unexpectedly. The position is now full-time in the
Sewer department. The Sewer expense line increases are related to increases in utility and heating/fuel
prices (+119,623) and the increase in the MWRA assessment (+$218,264). Water expenses reflect an
increase in the assessment to the Joint Water Board - - the board built in the additional costs related to
staffing needs, utility costs and the continuing increases to the cost of the chemicals. The goal is to
eliminate the need for transfers to the Joint Board as was needed the past two years.

Department Description: The water department provides water distribution services, repairing and
installing water mains, emergency responses to water main breaks, mark outs, service connections,
hydrants, basin washes at the Treatment plant and inspectional services for new development and
service taps. Also, provides weekly sampling of the water supply, documentation and submittals to DEP.
This budget also includes the 50% assessment for Joint Board Operations.

The sewer department is responsible for the collection system and maintenance of 10 sewer pump
stations. Respond to emergency sewer main breaks, back ups and mark outs. Perform daily inspections
and maintenance of the pump stations.

Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Estimated Estimated Increase Increase
417900 PENALTIES & INTEREST - UB ] 35,511 | § 47,374 | § 42,000 | § 39,729 | S (7,645) -19.24%
420200 WATER RATE BILLING ] 4,847,462 | & 4,924,580 | § 4,900,000 | & 5,072,317 | & 147,737 2.91%
4230%* WATER LIENS 5 490,983 | 415,026 | $ 355,475 | § 498,946 | § 83,920 16.82%
4231** WATER LIEN COMMITTED INTEREST | S 53,744 | § 41,065 | § 40,473 | § 53,427 | § 12,362 23.14%
437100 TIE IN FEES 5 23,500 | $ 39,900 | 8 39,900 | $ 54,901 | & 15,001 27.32%
437200 METERS 3 22,950 | 5 12,410 | 5 11,660 | 5 17,002 | 5 4,592 27.01%
437300 HYDRANT USAGE 3 2,000 | § 23,147 | 5 23,147 | § 7,006 | 5 (16,140) -230.36%
437400 PRIVATE CONMNECTIONS 3 33,000 | 5 27,410 | 5 25,610 | 5 30,912 | 5 3,502 11.33%
437500 BACK FLOW CROSS CONNECTIONS | § 17,875 | § 23,220 | S 22,835 | § 17,224 | § (5,996) -34.81%
439900 MISCELLANEOUS REVENUE ] 23,580 | & 22,607 | & 17,670 | & 18,750 | § (3,856) -20.57%
SUBTOTAL WATER REVENUES 5 5,550,605 | § 5,576,739 | § 5,478,770 | § 5,810,216 | $ 233,477 4.02%)
417900 PENALTIES & INTEREST - UB 5 84,419 | § 89,302 | S 72,000 | § 85,597 | 5 (3,705) -4.33%
420300 SEWER RATE BILLING 5 7,480,276 | § 7,757,102 | § 7,500,000 | $ 7,989,815 | § 232,713 2.91%
421000 LEACHATE BILLING 3 226,298 | 5 281,616 | 5 230,816 | 5 261,979 | 3 (19,637) -7.50%
4240** SEWER LIENS 3 834,436 | 5 688,773 | 5 591,440 | § 835,617 | 5 146,844 17.57%
4241** SEWER LIEN COMMITTED INTEREST | § 92,707 | 99,702 | § 79,000 | 90,540 | § (9,162) -10.12%
437100 TIE IN FEES 3 33,250 | § 70,250 | S 36,500 | 69,109 | 5 (1,141) -1.65%
437600 1 & 1 FEES 3 277,625 | 5 152,020 | 5 68,695 | 5 156,875 | $ 4,855 3.09%
439900 MISCELLANEQUS REVENUE 3 2,800 | § 4,600 | 5 3,600 | $ 4,486 | 5 (114) -2.54%
SUBTOTAL SEWER REVENUES 5 9,031,871 | § 9,143,366 | $ 8,582,051 | § 9,494,018 | $ 350,652 3.69%)
TOTAL ENTERPRISE REVENUES 5 14,582,477 5 14,720,105 5 14,060,821 § 15304234 % 584,129 3.82%]
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Section D, Item1.

FY2024 Budget Request
Object Description FY21 FY22 Fy23 FY24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended

I511200 FULL TIME SALARY S 94,057 | & 105,241 | § 126,559 | & 129,003 | § 2,444 1.89%
511400 PART TIME SALARY s - s 2,565 | § 15,000 | 5 15,000 | 5 - 0.00%
511700 LABORER SALARY 5 610,579 | § 663,107 | 5 631,663 | 5 650,613 | § 18,950 2.91%
513000 OVERTIME 5 82,802 | 5 142,971 | 5 95,000 | 5 95,000 | 5 - 0.00%
514100 UNIFORM ALLOWANCE 5 10,500 | 5 9,450 | § 11,550 | 12,075 | 5 525 4.35%
514500 LONGEVITY ] 7,650 | § 6,650 | & 9,413 | § 8,525 | & (388) -10.42%
514800 PROFESSIONAL LICENSES BENEFIT | § 5,100 | § 5,950 | § 5,950 | S 5,950 | § - 0.00%
519100 SICK LEAVE BUYBACK S - ] - S - s - 0.00%
519300 DEFERRED COMP S - S 11,193 | § - S - s - 0.00%
SUBTOTAL PERSONNEL SERVICES S 210,680 | § 247,126 | $ 805135 | § 916,166 | § 21,031 2.30%
514900 PRE-EMPLOYMENT PHYSICALS $ 162 | § 166 | S - 5 - s - 0.00%
/520225 POLICE DETAILS S 26,570 | & 13,086 | $ 30,000 | § 30,000 | $ 5 0.00%
520700 ENGIMEERING SERVICES S 30,469 | § 8,535 | & 50,000 | & 50,000 | § - 0.00%
521100 ELECTRICITY 5 - 5 - 5 5,000 | 5 12479 | § 7,479 59.93%
521200 HEATING/FUEL 5 13,588 | 5 20,127 | § 12,000 | 5 12,000 | 5 - 0.00%
525000 REPAIR & MAINTENANCE - VEHICLE | § 11,412 | § 19,743 | § 9,005 | 5 20,000 | 5 10,995 54.98%
I525999 EMERGENCY REPAIRS ] 44,842 | § 20,339 | § 27,000 | S 27,000 | § - 0.00%
526020 BACKFLOW INSPECTION 5 11,328 | 5 11,648 | 5 20,000 | 5 22,000 | 5 2,000 9.09%
530000 PROFESSIONAL SERVICES 5 - S 9,256 | § - 3 10,000 | 5 10,000 100.00%
534650 SAFETY EQUIPMENT 5 4,286 | 5 4,341 | 5 12,500 | 5 12,500 | 5 - 0.00%
540000 SUPPLIES 5 - S 5,736 | 5 - 3 8,250 | § 8,250 100.00%
540010 OFFICE SUPPLIES S 15,750 | 8 19,844 | § 16,500 | 8,250 | & (8,250) -100.00%
540500 BUILDING MAINTENANCE SUPPLIES | 5717 | & 10,996 | $ 15,000 | $ 15,000 | $ 5 0.00%
541095 WATER METERS $ 31,767 | § 18,828 | § 5,000 | S 5,000 | § . 0.00%
541100 VEHICLE FUEL $ 8,272 | 8 6,707 | & 14,000 | § 14,000 | § - 0.00%
542040 CONSUMER REPORT S 17,779 | § 4,535 | § 16,000 | § 16,000 | - 0.00%
543120 WATER TESTING S 23,950 | § 21,743 | § 42,500 | § 42,500 | § . 0.00%
543130 WATER FLUSHING S - S 6,794 | & 25,000 | S 25,000 | - 0.00%
/559300 DEP ASSESSMENT S 7,041 | 8 5,880 | § 20,000 | S 20,000 | - 0.00%
/570000 OTHER EXPENSE S - S 5377 | 8 - S - 0.00%
571020 PROFESSIONAL DEVELOPMENT ] 1,893 | § 628 | S 10,000 | S 10,000 | § - 0.00%
575000 TRI BOARD ACCOUNT ] 24,880 | § 25,759 | § 135,000 | § 135,000 | § - 0.00%
576100 JOINT WATER ACCOUNT 5 728,946 | § 733,274 | 5 760,000 | 5 900,000 | $ 140,000 15.56%
557000 TRANSFER QUT 5 781,581 | § 685,530 | 5 840,134 | 5 891,955 | 5 51,821 5.81%

SUBTOTAL EXPENSES 5 1,790,071 | § 1,658,883 | § 2,064,639 | $ 2,286,934 | § 222,295 9.72%
TOTAL WATER § 2,600,760 % 2,606,009 $ 2959774 % 3,203100 & 243,326 7.60%
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Section D, Item1.

FY2024 Budget Request
Object Description FY21 FY22 FY23 FY24 Dollar Percent
Actual Actual Appropriated Town Manager Increase Increase
Recommended
511200 FULL TIME SALARY $ 94,057 | 104,163 | 126,559 | $ 129,003 | $ 2,444 1.89%
511400 PART TIME SALARY S - S 1,989 | § 15,000 | $ 15,000 | $ - 0.00%
511700 LABORER SALARY $ 275,025 | § 258,284 | 363,605 | $ 311,371 | § (52,234) -16.78%
513000 OVERTIME s 152,558 | § 66,168 | § 85,000 | 85,000 | 5 S 0.00%
514100 UNIFORM ALLOWANCE s 4,500 | & 6,300 | & 6,600 | & 5175 | & (1,425) -27.54%
[5145 00 LONGEVITY s 8,300 | 4,725 | 8 4,812 | 8 5,600 | S 788 14.07%
514800 PROFESSIONAL LICENSES BENEFIT s 2,550 | & 1,700 | & 3,400 | & 2,550 | & (850) -33.33%
519100 SICK LEAVE BUYBACK s ) S ) S £ S S s = 0.00%
SUBTOTAL PERSONNEL SERVICES § 535,901 | § 443,320 | § 604,976 | § 553,690 | & (51,277) -9.26%
514900 PRE-EMPLOYMENT PHYSICALS ] 232 | 8 166 | S 5 3 - 0.00%
520225 POLICE DETAILS $ 23,005 | 8 18,151 | § 20,000 | § 20,000 | § = 0.00%
520700 ENGIMEERING SERVICES ] 1,175 | § 2,250 | 5 50,000 | $ 50,000 | § - 0.00%
521100 ELECTRICITY $ 45,248 | 60,220 | S 55,000 | $ 102,955 | § 47,955 46.58%
521200 HEATING/FUEL S 2,310 | § 3,401 | 5 8,000 | 5 79,668 | 5 71,668 89.96%
525000 REPAIR & MAINTENANCE - VEHICLE | § 5,819 | § 22,042 | § 20,000 | § 20,000 | § = 0.00%
525010 REPAIR & MAINTENANCE - BUILDING | 5 2,204 | § 178 2,500 | 5 2,500 | 5 - 0.00%
525999 EMERGENCY REPAIRS $ 246,575 | § 36,195 | § 90,000 | 90,000 | $ - 0.00%
526000 PUMP STATION MAINTENANCE s 16,676 | § 17,119 | § 50,000 | $ 50,000 | - 0.00%
526010 STORM WATER MAINTENANCE S 9,508 | 5 17,220 | 5 85,000 | 5 85,000 | 5 - 0.00%
526030 EASEMENT MAINTENANCE $ 535 | § 5,610 | 25,000 | 25,000 | § = 0.00%
530000 PROFESSIONAL SERVICES $ S 83|58 S ] - 0.00%
530200 SPECIAL COUNSEL S ] 8,234 | 8 ] ] - 0.00%
534400 POSTAGE $ 1,364 | § 532 | & 500 | S 500 | S : 0.00%
534650 SAFETY EQUIPMENT ] 1,605 | 5 1,888 | 5 12,500 | $ 12,500 | $ - 0.00%
540000 SUPPLIES s ] 1,064 | & S 2,000 | & 2,000 100.00%
540010 OFFICE SUPPLIES $ 7,539 | § 7,510 | 10,500 | 10,500 | S - 0.00%
541100 VEHICLE FUEL ] 6,465 | 5 3,651 | 5 10,000 | 5 10,000 | 5 - 0.00%
569200 MWRA ASSESSMENT s 6,743,289 | § 6,147,560 | S 7,050,000 | § 7,268,264 | § 218,264 3.00%
570000 OTHER EXPENSE $ $ 1,218 | § S S 2 0.00%
571020 PROFESSIONAL DEVELOPMENT S 320 | 5 5 5,000 | 5 5,000 | 5 - 0.00%
597000 TRANSFER QUT $ 437,145 | § 420,761 | § 444,566 | § 604,618 | § 160,052 26.47%
SUBTOTAL EXPENSES $ 7,551,102 | § 6,774,801 | § 7,938,566 | § 8,438,505 | § 499,929 5.92%
TOTAL SEWER $ 8,088,003 § 7,218,220 § 8,543,542 § 8,092,204 § 448,662 4.99%)
Object Description FY21 FY22 FY23 Fy24 Dollar Percent
Actual Actual Appropriated | Town Manager Increase Increase
Recommended
530800 DEBT SERVICE FEES S 14,320 | § 13,064 | & 13,193 | & 13,193 | & 129 0.97%
591000 DEBT PRINCIPAL PAYMENTS $ 1,918499 |5 1940834 |5 1,902,953 | § 2,115421 | & (37,881) -1.99%
591500 BAN PRINCIPAL PAYDOWN 5 5 4,100 | & 5 - 5 (4,100)
592000 INTEREST LONG TERM S 518,582 | § 468,492 | & 411,174 | S 647,286 | S (57,318) -13.94%
593000 INTEREST SHORT TERM 5 - 5 - 5 - 5 -
SUBTOTAL DEBT 5 2,451,401 |5 2,426,490 [ § 2,327,320 | § 2,775,900 | § (99,170) -4.26%)
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Section D, Item1.

FY2024 Budget Request

WATER

FY2020 FY2021 FY2022 FY2023 FY2024

Position FTE FTE FTE FTE FTE

Senior Clerk 0.50 0.50 0.50 0.50 0.50
Principal Clerk 0.50 0.50 0.50 0.50 0.50
Administrative Assistant 0.50 0.50 0.50 0.50 0.50
GIS Coordinator - - - - -
Water Division Foreman 1.00 1.00 1.00 1.00 1.00
Working Foreman 1.00 1.00 1.00 1.00 1.00
Water Maintenance Man 1.00 1.00 1.00 1.00 1.00
'Water System Maintenance 1.00 1.00 1.00 1.00 1.00
Heavy Equipment Operator 1.00 1.00 1.00 1.00 1.00
Motor Equipment Operator 1.00 1.00 1.00 1.00 1.00
Bucket Truck Operator 1.00 1.00 1.00 1.00 1.00
Total Full-time Equivalents 8.50 8.50 8.50 8.50 8.50
*GIS Coordinator is being funded 1/3 General Fund, 1/3 Water and 1/3 Sewer. The FTE is reflected in the
Highway Department.

SEWER

FY2020 FY2021 FY2022 FY2023 FY2024
Position FTE FTE FTE FTE FTE

Senior Clerk 0.50 0.50 0.50 0.50 0.50
Principal Clerk 0.50 0.50 0.50 0.50 0.50
A dministrative Assistant 0.50 0.50 0.50 0.50 0.50
GIS Coordinator - - - - -
Sewer Division Foreman 1.00 1.00 1.00 1.00 1.00
'Working Foreman 1.00 1.00 1.00 1.00 1.00
Sewer Maintenance Man 1.00 1.00 2.00 2.00 1.00
Total Full-time Equivalents 4.50 4.50 5.50 5.50 4.50
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