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Regular Town Council Meeting Agenda 
July 01, 2025 at 6:00 PM 
Ranchester Town Hall 

Call to Order 

Pledge of Allegiance 

Roll Call 

Approval of Current Agenda 

1. Approve the current Agenda 

Approval of Prior Meeting Minutes 

2. Approve Minutes from June 3, 2025, Regular Council Meeting and June 24, 2025, 
Special Council Meeting 

Public Comment/Guest 

Planning Commission Recommendations/Updates  

Old Business 

New Business 

3. Resolution 03-2025 TAP Grant application for TR Pathway - Phase 2  

4. Appointment of Planning Commission vacancies  

5. Variance Request for 526 H Street 

Mayor's Report 

Report on Projects (Engineer - Will Newbold) 

6. Engineer's Report  

Marshal's Report (Marshal - Spencer Kukuchka) 

7. Marshal's Report  

Special Committee Reports 

Approval of Treasurer's Report (Treasurer - Barbara Brackeen-Kepley) 

8. Approval of Treasurer's Report  

Approval of Bills & Payroll 

9. Approval of Bills  

   10. Approval of Payroll 

Future Agenda 

Adjournment 

Future Town Council Meetings: August 5, 2025 
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Town Events: July 4th Celebration 

Economic Development Plan Events hosted at Tongue River Brewing Company, July 22, 4-6 
PM and Innominate Coffee House and Bakery, July 23, 8-10 AM 

 

Planning Commission Meeting: July 29, 2025 

2



 

Phone (307) 655-2283 ● Fax (307) 655-3956  

145 Coffeen St ● PO Box 695 

 Ranchester, WY  82839   
www.ranchesterwy.gov 

Regular Town Council Meeting Minutes 
June 03, 2025 at 6:00 PM 

Ranchester Town Hall 
Call to Order 6:00 PM 
 
Pledge of Allegiance 
 
Roll Call 
PRESENT 
Mayor Peter Clark 
Council Member Randy Sundquist 
Council Member Bryan Helferich 
 
*Council Member Jessica Weaver participated in the meeting via Zoom. She could be heard 
through the laptop being used for the meeting, and those watching online were also able to hear 
her. Additionally, she communicated through the chat for clarification. However, after reviewing 
state statute 16-4-403, it was determined that her connection was not audible to the in-person 
audience. As a result, she was declared absent, which rendered all her motions and votes to be 
void. A Special Meeting has been scheduled for June 24, 2025, at 6:00 PM to vote on the items 
in question.  
 
ABSENT 
Council Member Amber Miles-Smith 
 
STAFF 
Clerk/Treasurer Barbara Brackeen-Kepley 
Assistant Clerk Marlene Madden 
Engineer Will Newbold 
Marshal Spencer Kukuchka 
 
GUEST 
See attached  
 
Approval of Current Agenda 
 

1. Approval of Current Agenda 

Motion made by Council Member Sundquist to approve the agenda, seconded by 
Council Member Helferich. 
 
Voting Yea: Mayor Clark, Council Member Sundquist, Council Member Helferich, 
*Council Member Weaver 
 
Motion passed.  
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Approval of Prior Meeting Minutes 
 

2. Approval of Minutes from May 6, 2025 

Motion made by Council Member Sundquist to approve the minutes, seconded by 
Council Member Helferich. 
 
Voting Yea: Mayor Clark, Council Member Sundquist, *Council Member Weaver, Council 
Member Helferich 

 
Motion passed.  

 
Public Comment/Guest 
 
Harry Pollack made a statement. 
 
Old Business 
 

3. 3rd Reading on Budget Ordinance 86-2026 

Motion made by Council Member Sundquist to approve Budget Ordinance 86-2026 third 
reading, seconded by Council Member Helferich. 
 
Voting Yea: Mayor Clark, Council Member Sundquist, *Council Member Weaver 
 
Voting Nay: Council Member Helferich 
 
Motion Passed  

 
New Business 
 

4. Request for Proposals for Caboose  

Motion made by Council Member Sundquist to approve the proposal that was received, 
seconded by *Council Member Weaver.  
 
Voting Yea: Mayor Clark, Council Member Sundquist, *Council Member Weaver 

 
Voting Nay: Council Member Helferich 

 
*This was added to a special meeting because the audience in attendance was unable to hear 
Council Member Weaver clearly in the room.  
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5. 24-Hour Catering Permits for July 4th  

Motion made by Council Member Sundquist to approve 24-hour catering and malt 
beverage permits for the Buckhorn, Buckshot, TR Brewery, and the Silver Spur, 
Seconded by Council Member Helferich. 

 
Voting Yea: Mayor Clark, Council Member Sundquist, Council Member Helferich, 
*Council Member Weaver 

 
Motion Passed  
 
 

6. Resolution 02-2025 Rates & Fees  

Motion made by Council Member Sundquist to approve Resolution 02-2025, Seconded 
by Council Member Weaver. 
 
Voting Yea: Mayor Clark, Council Member Sundquist, *Council Member Weaver 
 
Voting Nay: Council Member Helferich 
 

*This was added to a special meeting because the audience in attendance was unable to hear 
Council Member Weaver clearly in the room. 
 
 
Mayor's Report 
 
The TRMS included the Town Staff in their Random Act of Kindness by bringing baked goods.  
 
MDU installed a huge pole on the town's property, where the garden used to be, for the osprey.  
 
The Planning Commission has an opening, and we will be taking letters of intent to fill the 
position. 
 
Report on Projects (Engineer - Will Newbold) 
 

7. Engineer’s Report See attached.  

Marshal's Report (Marshal - Spencer Kukuchka) 
 

8. Marshal's Report -See attached.  

Special Committee Reports 
 
The TRVJPB meeting will be held on June 26, 2025, at the Ranchester Town Hall at 4:00 PM.  
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Approval of Treasurer's Report (Treasurer - Barbara Brackeen-Kepley) 
 

9. Approval of Treasurer's Report  

Motion made by Council Member Sundquist to approve treasurers report, seconded by 
Council Member Helferich. 
 
Voting Yea: Mayor Clark, Council Member Sundquist, Council Member Helferich, 
*Council Member Weaver 
 
Motion Passed 

 
 
Approval of Bills & Payroll 
 

10. Approval of Bills in the amount of $541,274.59. 

Motion made by Council Member Sundquist to approve the bills, seconded by *Council 
Member Weaver. 
 
Voting Yea: Mayor Clark, Council Member Sundquist, *Council Member Weaver 

 
Voting Nay: Council Member Helferich 
 

*This was added to a special meeting because the audience in attendance was unable to hear 
Council Member Weaver clearly in the room. 
 
 
11. Approval of Payroll in the amount of $38,648.35 
 

Motion made by Council Member Sundquist to approve payroll, seconded by Council 
Member Helferich. 

 
Voting Yea: Mayor Clark, Council Member Sundquist, Council Member Helferich, 
*Council Member Weaver 
 
Motion passed.  

 
 
Future Agenda 
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Adjournment 6:28 PM 
 
Motion made by Council Member Sundquist, seconded by Council Member Helferich. 
 
Voting Yea: Mayor Clark, Council Member Sundquist, Council Member Helferich, *Council 
Member Weaver 
 
Motion passed.  

 

 

                                                     Council Members 

 

 

Amber Miles-Smith 
 

                    Bryan Helferich 

Jessica Weaver 
 

                     Randy Sundquist 

The meeting was then adjourned on motion regularly made and seconded and 
carried. 

Peter Clark / Mayor 
 

Barbara Brackeen-Kepley/Town Clerk 
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SPECIAL Town Council Meeting Minutes 
June 24, 2025 at 6:00 PM 

Ranchester Town Hall 

Call to Order 

Pledge of Allegiance 

Roll Call 

PRESENT 

Mayor Peter Clark 
Council Member Randy Sundquist 
Council Member Jessica Weaver 
Council Member Amber Miles-Smith 
Council Member Bryan Helferich 
 
STAFF 
Clerk/Treasurer Barbara Brackeen-Kepley 
Assistant Clerk Marlene Madden 
Marshal Spencer Kukuchka 
 
GUEST 
See attached 

Approval of Current Agenda 
Motion made by Council Member Weaver to approve the agenda, Seconded by Council 
Member Sundquist. 
 
Voting Yea: Mayor Clark, Council Member Sundquist, Council Member Weaver, Council 
Member Miles-Smith, Council Member Helferich 

 
Motion passed.  

 
Old Business 

1. Request for Proposal for Caboose 

 
Motion made by Council Member Weaver to approve the proposal presented to run the 
caboose, seconded by Council Member Sundquist. 
 
Voting Yea: Mayor Clark, Council Member Sundquist, Council Member Weaver, Council 
Member Miles-Smith 
 
Voting Nay: Council Member Helferich 
 
Motion passed.  
 
 
 

8

Item 2.



 

Phone (307) 655-2283 ● Fax (307) 655-3956  

145 Coffeen St ● PO Box 695 

 Ranchester, WY  82839   
www.ranchesterwy.gov 

 
 

2. Resolution 02-2025 Rates and Fees 

 
Motion made by Council Member Weaver to approve Resolution 02-2025, seconded by 
Council Member Sundquist. 
 
Voting Yea: Mayor Clark, Council Member Sundquist, Council Member Weaver, Council 
Member Miles-Smith 
 
Voting Nay: Council Member Helferich 
 
Motion passed.  

 
3. Approval of Bills in the amount of $541,274.59 

Motion made by Council Member Weaver to approve the bills, seconded by Council 
Member Sundquist. 
 
Voting Yea: Mayor Clark, Council Member Sundquist, Council Member Weaver, Council 
Member Miles-Smith 
 
Voting Nay: Council Member Helferich 
 
Motion passed.  

 
Adjournment 6:03 PM 

 

                                                     Council Members 

 

 

Amber Miles-Smith 
 

                    Bryan Helferich 

Jessica Weaver 
 

                     Randy Sundquist 

The meeting was then adjourned on motion regularly made and seconded and 
carried. 

Peter Clark / Mayor 
 

Barbara Brackeen-Kepley/Town Clerk 
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TAP Attachment G: Resolution  
RESOLUTION NO. 03-2025       

 
A RESOLUTION AUTHORIZING THE SUBMISSION OF AN APPLICATION FOR FEDERAL 

FUNDING THROUGH THE TRANSPORTATION ALTERNATIVES PROGRAM 
ADMINISTERED BY THE WYOMING DEPARTMENT OF TRANSPORTATION FOR Project 

Sponsor FOR THE PURPOSES OF THE TR Pathway – Phase 2 PROJECT. 
 

WITNESSETH 
 
WHEREAS, the governing body for Town of Ranchester desires to participate in the 
Transportation Alternatives Program (TAP) to assist in funding this project. 
 
WHEREAS, the governing body for the Town of Ranchester recognizes the need for the project. 
 
WHEREAS, TAP requires that federal funding criteria be met, and the Town of Ranchester 
agrees to ensure satisfaction with all requirements. 
 
WHEREAS, Town of Ranchester acknowledges that if funded, the TAP project shall be 
completed prior to December 31, 2027. 
 
WHEREAS, the governing body for the Town of Ranchester agrees to set aside a minimum of 
$110,000 as a line item in its budget for the required nine and fifty-one hundredths’ percent 
(9.51%) local cash match on the project. 
 
WHEREAS, the governing body for Town of Ranchester acknowledges TAP is funded on a 
reimbursement basis and all invoices must be 100% paid by Project Sponsor prior to 
reimbursement through TAP (90.49% Federal Reimbursement).  Town of Ranchester 
acknowledges that failure to comply with this requirement may result in cancellation of the 
award and repayment by Town of Ranchester of all funds reimbursed. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY for Town of Ranchester 
that a funding application requesting $1,000,000 in federal TAP funding be submitted to the 
Wyoming Department of Transportation – TAP for consideration to assist in funding for the 
Town of Ranchester project.  
 
BE IT FURTHER RESOLVED THAT Will Newbold is hereby designated as the Project 
Administrator, of the Town of Ranchester, to act on behalf of the governing body on all matters 
relating to this funding application. 
 
PASSED, APPROVED AND ADOPTED THIS 1st DAY OF July 2025. 
 
 
 

____________________________________________ 
Peter B. Clark, Mayor 

              
ATTEST: 

____________________________________________ 
Barbara Brackeen-Kepley, Clerk/Treasurer 

10

Item 3.



 
 

 

Phone (307) 655-2283 ● Fax (307) 655-3956  
145 Coffeen St ● PO Box 695 

Ranchester, WY  82839   
www.ranchesterwy.gov 

Engineer’s Report 
July 1, 2025 

 
Projects 
 

• TR Pathway – 100% Design 
o Phase 2 PS&E plans submitted to WYDOT waiting on approval 

 
• TR Pathway – Phase 1 Construction 

o Bid Opening took place on June 26, 2025; Bid Tabulation sent into TAP and waiting on 
concurrence for Notice of Award 
 

• TR Pathway – Phase 2 TAP Grant 
o Grant Application sent into TAP for review; final application due July 15, 2025 

 
• 12” Transmission Main 

o Northern Underground working on 12” transmission main going under BNSF railroad tracks; 
majority of 12” water main has now been installed 

Grants/Loans 
 

• ARPA Funding for 12” DIP Transmission Main Water System 
o Northern Underground working on 12” transmission main going under BNSF railroad tracks; 

majority of 12” water main has now been installed 
 

• WWDC Level III Funding for 12” DIP Transmission Main Water System 
o Northern Underground working on 12” transmission main going under BNSF railroad tracks; 

majority of 12” water main has now been installed 
 

• Emergency Generator/Alternate Water Source Study MRG Grant 
o Working on securing quotes for generator for water treatment plant 

Subdivisions 
• Stoneridge Meadows Phase III Subdivision 

o 1-year warranty walk through completed; punch list items identified and sent to Stonemill 
Construction  
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07/01/25 Marshal Report 
Activities/Calls  

• Over 35 calls and traffic stops. 
o Lost Dog 
o Barking Dogs 
o Abandoned/Junk vehicles   
o VIN inspections 
o Illegal parking on sidewalks and in designated no-parking zones 
o Traffic stops for speeding, including 42 MPH in a 30 MPH zone 
o Tall grass/weed violations  
o Fireworks violations 
o Connor Park camping violation 
o Suspicious person 
o Request for K9 narcotics sniff (completed by Deputy Marshal Brothers and K9 Boone) 
o Speeding vehicle complaints 
o Property destruction 

• Worked varied hours, to include nights and weekends.  
o Field training with Deputy Marshal Brothers 
o Two K9 call outs 

 Sheridan PD requested a K9 to track suspects of an attempted vehicle theft 
 Sheridan County Sheriff’s Office requested a K9 to assist with lost children 

• The children were found, and the request was cancelled before deployment 
o K9 demonstrations were done for the Sheridan Press 

 
Upcoming Information 

• Deputy Marshal Brothers will be helping on and around the 4th of July 
Marshal’s Message  

• Fireworks are only allowed in Ranchester on private property with the consent of the property owner, 
and only on July 4th from 8 AM until Midnight. Fireworks are not allowed on public streets, alleys, 
parks, or on railroad property. 
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Treasurers Report 
July 1, 2025 

As of June 26, 2025 
 
 

5/29/2025 6/26/2025 NOTES 
First Federal Bank & Trust

General Fund Checking 430,514.96$       402,324.10$       
Savings Acct/ PIF 469,802.50$       471,589.57$       
CAP Tax Savings 1,419,105.01$    1,449,368.16$    xfer $10,805.06 to NU 6/23/2025

TOTAL 2,319,422.47$    2,323,281.83$    

Northern Underground Escrow Acct 57,898.87$         68,877.35$         

Xpress Bill Pay Acct TOTAL 42,546.08$         43,874.62$         xfer $19,000 to GF 6/3/2025

Cowboy State Bank

Rental Income/Economic Development 205,925.68$       209,139.16$       
Court Fines & Fees 10,048.22$         10,270.23$         

TOTAL 215,973.90$       219,409.39$       

Utility Deposits/DEPOSIT ACCOUNT 28,791.43$         28,837.23$         

Investment Accounts
WY Class Water/Sewer Plant Depreciation Acct
        Water Plant Depreciation 54,821.01$         54,999.99$         
        General Fund 314,274.42$       315,300.34$       

TOTAL 369,095.43$       370,300.33$       

TOTAL 2,947,037.88$    2,956,866.17$     
 
               
         //S// 
Barbara Brackeen-Kepley  
Clerk-Treasurer 
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Page: 1Check Register - Council ReportTown of Ranchester

Jun 26, 2025 11:47AMCheck Issue Dates: 05/30/2025 - 06/30/2025

Report Criteria:

     Includes the following check types:

     Manual, Payroll, Supplemental, Termination, Void

     Includes unprinted checks

Pay Period
Date

Journal
Code

Check
Issue Date Department

Check
Number

Payee
ID Description GL Account Amount

05/25/2025 PC 05/30/2025 Admin/1041 2025053 5 01-10120  2,110.59-

06/08/2025 PC 06/13/2025 Admin/1041 2025053 5 01-10120  2,353.60-

06/22/2025 PC 06/27/2025 Admin/1041 6272500 5 01-10120  2,426.51-

05/25/2025 PC 05/30/2025 Admin/1041 2025053 36 01-10120  1,549.39-

06/08/2025 PC 06/13/2025 Admin/1041 2025053 36 01-10120  1,637.09-

06/22/2025 PC 06/27/2025 Admin/1041 6272500 36 01-10120  1,562.85-

05/25/2025 PC 05/30/2025 ELECTED OFFICIALS 2025053 17 01-10120  817.85-

06/08/2025 PC 06/13/2025 ELECTED OFFICIALS 2025053 17 01-10120  817.85-

06/22/2025 PC 06/27/2025 ELECTED OFFICIALS 6272500 17 01-10120  817.85-

06/08/2025 PC 06/13/2025 ELECTED OFFICIALS 2025053 107 01-10120  78.50-

06/08/2025 PC 06/13/2025 ELECTED OFFICIALS 2025053 109 01-10120  78.50-

05/25/2025 PC 05/30/2025 ENGINEER 2025053 35 01-10120  2,527.86-

06/08/2025 PC 06/13/2025 ENGINEER 2025053 35 01-10120  2,754.18-

06/22/2025 PC 06/27/2025 ENGINEER 6272500 35 01-10120  2,726.21-

05/25/2025 PC 05/30/2025 MAINTENANCE 2025053 10 01-10120  1,516.51-

06/08/2025 PC 06/13/2025 MAINTENANCE 2025053 10 01-10120  1,372.75-

06/22/2025 PC 06/27/2025 MAINTENANCE 6272501 10 01-10120  1,372.23-

05/25/2025 PC 05/30/2025 MAINTENANCE 2025053 31 01-10120  1,786.19-

06/08/2025 PC 06/13/2025 MAINTENANCE 2025053 31 01-10120  1,694.32-

06/22/2025 PC 06/27/2025 MAINTENANCE 6272501 31 01-10120  1,716.48-

05/25/2025 PC 05/30/2025 MAINTENANCE 2025053 38 01-10120  1,309.02-

06/08/2025 PC 06/13/2025 MAINTENANCE 2025053 38 01-10120  1,241.58-

06/22/2025 PC 06/27/2025 MAINTENANCE 6272501 38 01-10120  1,242.40-

05/25/2025 PC 05/30/2025 PARKS & REC 2025053 8 01-10120  1,760.59-

06/08/2025 PC 06/13/2025 PARKS & REC 2025053 8 01-10120  1,588.96-

06/22/2025 PC 06/27/2025 PARKS & REC 6272500 8 01-10120  1,625.08-

06/08/2025 PC 06/13/2025 PARKS & REC 2025053 205 01-10120  238.21-

06/22/2025 PC 06/27/2025 PARKS & REC 6272500 205 01-10120  556.85-

05/25/2025 PC 05/30/2025 PARKS & REC 2025053 209 01-10120  986.89-

06/08/2025 PC 06/13/2025 PARKS & REC 2025053 209 01-10120  950.17-

06/22/2025 PC 06/27/2025 PARKS & REC 6272501 209 01-10120  953.18-

06/08/2025 PC 06/13/2025 PARKS & REC 2025053 211 01-10120  230.39-

06/22/2025 PC 06/27/2025 PARKS & REC 6272501 211 01-10120  446.77-

06/08/2025 PC 06/13/2025 PARKS & REC 2025053 213 01-10120  226.49-

06/22/2025 PC 06/27/2025 PARKS & REC 6272501 213 01-10120  502.14-

06/22/2025 PC 06/27/2025 PARKS & REC 6272501 214 01-10120  479.35-

05/25/2025 PC 05/30/2025 TOWN MARSHAL 2025053 37 01-10120  1,837.65-

06/08/2025 PC 06/13/2025 TOWN MARSHAL 2025053 37 01-10120  1,816.21-

06/22/2025 PC 06/27/2025 TOWN MARSHAL 6272500 37 01-10120  1,826.53-

05/25/2025 PC 05/30/2025 WATER/SEWER 2025053 30 01-10120  2,011.70-

06/08/2025 PC 06/13/2025 WATER/SEWER 2025053 30 01-10120  2,125.47-

06/22/2025 PC 06/27/2025 WATER/SEWER 6272500 30 01-10120  2,304.05-

05/25/2025 PC 05/30/2025 WATER/SEWER 2025053 34 01-10120  1,824.93-

06/08/2025 PC 06/13/2025 WATER/SEWER 2025053 34 01-10120  1,903.89-

06/22/2025 PC 06/27/2025 WATER/SEWER 6272500 34 01-10120  1,900.22-

Grand Totals:  63,606.03-
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