City of Rio Communities Planning and Zoning Meeting
City Council Chambers - 360 Rio Communities Blvd

Rio Communities, NM 87002

Thursday, August 18, 2022 4:00 PM

Agenda

Please silence all electronic devices.

ATTENTION: We encourage you to participate in the Planning and Zoning Meeting from the comfort
and safety of your own home by entering the following link: @
https://www.facebook.com/riocommunities

Call to Order

Pledge of Allegiance
Roll Call
Approval of Agenda
Approval of Minutes
1. ForlJune 23, 2022, July 7, 2022 & July 21, 2022
Actions Items

2. Discussion, Consideration, and Decision — LEAF & Flower Special Use Permit
(recommendation to move to Council)

3. Discussion — Comprehensive Plan

Public Comment: The Commission will take public comments on this meeting’s specific agenda items.
These should be in written form via email through 2:45 PM on Thursday August 18, 2022 to
info@riocommunities.net. These comments will be distributed to all Commissioners for review. If you
wish to speak during the public comment session in person: The Commission will allow each member
of the public three (3) minutes to address the Commission. Both the public and Planning & Zoning
Commission will follow rules of decorum. Give your name and where you live. The public will direct
comments to the Commission. Comment(s) will not be disruptive or derogatory.

General Commission Discussion/Future Agenda Items
4. General Discussion Topic...

Adjourn

NOTE: THIS AGENDA IS SUBJECT TO REVISION UP TO 72 HOURS PRIOR TO THE SCHEDULED MEETING DATE AND TIME (NMSA 10-15-1 F). A COPY OF THE
AGENDA MAY BE PICKED UP AT CITY HALL, 360 RIO COMMUNITIES BLVD, RIO COMMUNITIES, NM 87002. IF YOU ARE AN INDIVIDUAL WITH A DISABILITY
WHO IS IN NEED OF A READER, AMPLIFIER, QUALIFIED SIGN LANGUAGE INTERPRETER OR ANY OTHER FORM OF AUXILIARY AND OR SERVICE TO ATTEND OR
PARTICIPATE IN THE MEETING, PLEASE CONTACT THE MUNICIPAL CLERK AT 505-861-6803 AT LEAST ONE WEEK PRIOR TO THE MEETING OR AS SOON AS
POSSIBLE.
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City of Rio Communities Planning and Zoning Meeting
City Council Chambers - 360 Rio Communities Blvd

Rio Communities, NM 87002

Thursday, June 23, 2022 4:00 PM

Minutes

Please silence all electronic devices.

Call to Order
o Chairman Scroggins called the Planning and Zoning meeting to order at 4:05
Pledge of Allegiance
o Chairman Scroggins led the Pledge of Allegiance.
Roll Call
o PRESENT: Chairman Thomas Scroggins, Secretary Melodie Good, Member Scott Adair.
ABSENT: Vice Chair Ralph Fernandez, Member L.E Rubin.
°  Present: City Manager Dr. Martin Moore, Municipal Clerk Elizabeth Adair.

Approval of Agenda
°  Motion made by Secretary Good to approve the agenda. Seconded by Member Adair. With a
unanimous vote the agenda for the planning and zoning meeting was approved as presented.

Approval of Minutes for June 9, 2022
°  Motion made by Member Adair with no objections to approve the minutes of 9 June 2022.
Seconded by Secretary Good. With a unanimous vote the minutes for June 9, 2022 was
approved as written.

Comprehensive Plan

e Chairman Scroggins began a discussion on the comprehensive plan and stated they start with
the executive summary, then go over the vision statement as well as going over the goals. He
proceeded to go over the comprehensive plan and stated they should go over the state of the
city as well since they both coincide with one another.

e Member Adair asked if they remember receiving a document of what the city had already
accomplished.

e Secretary Good said Manager Dr. Moore stated he would give the commission an updated on
the state of the city.

e Chairman Scroggins suggested they go though the comprehensive plan first hitting the
introduction and then the history they would be able to decide whether it is reasonable or if
they need to add or subtract anything. He continued by saying looking at the executive
secretary part in the comprehensive plan, it states where we are using GPS as well as how big
Rio Communities is. He finished by saying he’s not sure if they would like to change anything so
far.

e Member Adair asked Chairman Scroggins what would he recommend changing on the
executive secretary part.

e Chairman Scroggins said he likes having them in the plan because we are a very unique city, this
started a discussion.

e Member Adair said he can tell Manager Dr. Moore has made adjustments to the plan.
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e Municipal Clerk Adair stated Manager Dr. Moore was not there when the plan was being
written.

e Member Adair said they have not made changes to the vision statement but that was talked
about years ago in making one precise.

e Secretary Good said yes that is very hard and continued the discussion.

e Chairman Scroggins suggested they get new photographs and asked who would be the one to
take them.

e Municipal Clerk Adair stated council set up their own vision statement and she is not sure if it
needs to be incorporated.

e Secretary Good said she assumes when the state of the city changes so will the vision
statement.

e Chairman Scroggins stated the vision statement is the same in the state of the city as well as the
comprehensive plan and recommend it be updated.

e Municipal Clerk Adair said she will go through the comprehensive plan with P&Z and any
corrections they have she will mark them off as well as type up a new plan and when it is done
bring that document up to Council, and the discussion continued.

e Member Adair said whatever we have accomplished needs to be updated in the state of the
city.

e Chairman Scroggins said the state of the city is easier to understand the history. He continued
by saying he thinks they should stay with the introduction.

e Member Adair asked him to elaborate.

e Chairman Scroggins said it is easier to understand.

e Secretary Good said it is the most recent document and they can always compare more recent
documents to identify their original goals and what has and has not been accomplished.

e Member Adair said he has no problem with the introduction, he is more worried about what
they have accomplished, this continued the discussion.

e Chairman Scroggins asked Secretary Good what she would like to start with first.

e Secretary Good said she would like to start with goals first to see where we are as a city.

e Member Adair stated there are 7 items that should be on the comprehensive plan and he’s not
sure if it needs to be addressed, this led into a discussion.

e Chairman Scroggins stated they will keep the introduction about history and recommend using
this city’s vision statement.

e Municipal Clerk Adair asked why public hearings are in the comprehensive plan is and
continued the discussion.

e Member Adair said its for the public to know about the procedures we follow and documented
in the state statue.

e Municipal Clerk Adair said there is only 6 public locations instead of the 7.

e The Committee and Municipal Clerk Adair started a discussion about the public hearing notice.

e Chairman Scroggins started to ask if each ordinance has its own public hearing procedure.

e Municipal Clerk Adair said no each ordinance does not have its own. She continued by saying
each ordinance has the same exact weight of displaying according to the attorney general.

e Secretary Good said to her it sounds like this is how things have been done as well as it states
the step-by-step process.

e Member Adair said in his opinion the comprehensive plan needs to be short, precise,
informative and understandable.

Planning and Zoning Meeting Minutes June 23, 2022 Page 2 of 6




Iltem 1.

e Municipal Clerk Adair said reading this further the governing body has nothing to do with
adoption on the comprehensive plan and began to read the statement.

e Member Adair asked if there is any document stating they can adopt a resolution.

e Municipal Clerk Adair said not that she’s aware of.

e Chairman Scroggins said it doesn’t state what the city can do with an adopted comprehensive
plan.

e Member Adair asked to bring up to our attorney as well as council and began a discussion.

e Chairman Scroggins said does the planning and zoning commission have the right to approve
the comprehensive plan as well as make it part of the cities law.

e Member Adair said according to the statue it states, ‘right to have the resolution approved by
majority of members of the planning and zoning committee.” He continued to explain that this
needs to be confirmed in the case of a factory developer would want to come in and ask for our
plan to see what we would like to achieve in the next 5 years.

e Chairman Scroggins asked if this is an ordinance.

e Member Adair said an ordinance to adopt.

e Manager Dr. Moore said it does seem odd but is not saying it is wrong.

e Municipal Clerk Adair said we can always change it from saying resolution but to maybe a
discussion vote to approve to move to the governing body.

e Member Adair read the rest of the comprehensive plan.

e Manager Dr. Moore said we will get with council but that is what is stated in the New Mexico
statue.

e Chairman Scroggins stated he was always under the impression that the commission was to
recommend to the council.

e Member Adair asked why would it be so unadvantageous for P&Z to adopt, this continued the
discussion.

e Manager Dr. Moore said we will get clarification.

e Municipal Clerk Adair said she’s already amending the comprehensive plan and once she is
done, she will send it to the members and have them look at the details.

e Chairman Scroggins asked if they would get the whole book or just the sections where they
changed.

e Municipal Clerk Adair said she will just send the pages worked on.

e Chairman Scroggins stated there are 6 accomplishments that should not have been added to
the state of the city.

e Manager Dr. Moore said this was a public document and that is fine to have included.

e Secretary Good asked was is the difference.

e Manager Dr. Moore explained for example there is an objective and 13 policies and for every
completion you mark it, so it means everything would stay together. He continued by giving
different examples of why these are different and why it is a good reason for public to have
access to this document as well.

e Chairman Scroggins said one of the accomplishments have been met which is the method of
communication with a smartphone app.

e Secretary Good said some of these accomplishments my meet some of these policies.

e Manager Dr. Moore said yes and normally they wouldn’t just throw a bunch of things at once
but would break it down individually and continue the discussion.

Planning and Zoning Meeting Minutes June 23, 2022 Page 3 of 6




Iltem 1.

e Chairman Scroggins stated Member Adair is familiar with legal documents and asked him if he
knows particular preference.

e Member Adair said he would like things documented to show what accomplishments we have
done and can reference back to for the comprehensive plan.

e Chairman Scroggins said looking at the documents he can not think of anyone who has
accomplished everything.

e Member Adair said this is why they are so broad due to time and instances and sometimes on
going with the city’s development.

e Manager Dr. Moore said these are extraordinarily broad objectives, continued the discussion.

e Secretary Good said maybe leaving the history so we know what happened before and then
when updating the comprehensive plan, it’s not stated anymore.

e Municipal Clerk Adair asked what a climate survey is.

e Manager Dr. Moore said it’s the mood of the citizens.

e Secretary Good said the animal survey was an example.

e Municipal Clerk Adair mentioned a statement in the plan that sounded like a public hearing.

e Member Adair said they were trying to be open and state the procedures that were followed.

e Chairman Scroggins said it’s not procedures it’s policies.

e Manager Dr. Moore said it is part of the open meetings act.

e Municipal Clerk Adair said we can always reword it in the open meetings act.

e Chairman Scroggins said if these policies are required by state statue, we have to follow it
directly.

e Manager Dr. Moore said we are actually establishing more than the expanded requirements.

e Municipal Clerk Adair said the code of ordinances is outdated as far as the chapter numbers,
this led into a discussion.

e Manager Dr. Moore said we can start with one, get a feel for it and then really start plowing
through it.

e Chairman Scroggins said the goal is to foster and inform the citizens but do the policies listed
foster and inform citizens.

e Municipal Clerk Adair stated she was here when it was adopted not written and when the
amendments happened in 2017, she, Bob and Jim Winters had written them.

e Chairman Scroggins started to give an example on how to rewrite the policy on code of
ordinance.

e Municipal Clerk Adair said that would work so it can be easier due to having more ordinances.

e Member Adair said the Code Enforcer is now the Fire Chief.

e Municipal Clerk Adair said the Fire Chief also has a crew that helps.

e Chairman Scroggins said we’ve been having problems getting a Code Enforcer.

e Manager Dr. Moore said this is why we are having a pilot program with the Fire Department.

e Secretary Good said she loves the idea they had with the Fire Department.

e Manager Dr. Moore said so far it’s been getting organized and they broke the city into grids
which made it efficient for them to hit the city piece by piece, this continued the discussion.

e Municipal Clerk Adair said her office and the Assistant to the City Manager have been educating
individuals on various codes as well.

e Chairman Scroggins suggested instead of two phone lines we have an informational phone line
if people want information on curtain things.

e Secretary Good asked are we trying to write a new comprehensive plan.
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e Chairman Scroggins said he thinks what they are doing is just updating everything.

e Manager Dr. Moore said you do have your strategic plan to implement and if that ultimately
works then all those strategies drive the preparation of the city’s annual budget.

e Chairman Scroggins asked should we go through it and set it up to do an annual update.

e Manager Dr. Moore said he highly recommends this.

Public Comment
= No public comments.

General Commission Discussion/Future Agenda Items
Chairman Scroggins said next meeting we will be going over some of the goals on the
comprehensive plan.
Secretary Good said she thinks they need to do homework and look in the comprehensive plan
as well as the state of the city and make sure everything lines up.
Chairman Scroggins said if we get an input from the staff, they may have a different view on the
whole process.

Adjourn

o Motion made by Member Adair to adjourn. Seconded by Secretary Good. With a unanimous
vote the planning and zoning meeting was adjourned at 5:36 pm.

Respectfully submitted,

Elizabeth F. Adair, Municipal Clerk
(Transcribed by Cheyenne Sullivan, Assistant Clerk)

Date:

Approved:
Thomas Scroggins, Chairman Ralph Fernandez, Vice-Chairman
Melodie Good, Secretary Scott Adair
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L.E. Rubin
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City of Rio Communities Planning and Zoning Meeting
City Council Chambers - 360 Rio Communities Blvd

Rio Communities, NM 87002

Thursday, July 07, 2022 4:00 PM

Minutes

Please silence all electronic devices.

Call to Order

o Chair Thomas Scroggins called the Planning and Zoning meeting to order at 4:08 pm.
Pledge of Allegiance

o Chair Thomas Scroggins led the Pledge of Allegiance.
Roll Call

o PRESENT: Chair Thomas Scroggins, Secretary Melodie Good, Member Scott Adair.

o ABSENT: Vice Chair Ralph Fernandez, Member L.E Rubin.

°  Present: City Manager Dr. Martin Moore (arrived at 7:00 pm) Municipal Clerk Elizabeth
Adair.

Approval of Agenda
°  Motion made by Member Adair to approve the agenda. Seconded by Secretary Good. With a 3-
0 vote the agenda for the planning and zoning meeting was approved as amended.

Approval of Minutes for June 23, 2022
°  Due to circumstances the minutes will be tabled.

Comprehensive Plan

e Chairman Scroggins began a discussion on how they would start looking at the introduction part
of the comprehensive plan.

e Member Adair said there isn’t an executive summary which makes this difficult.

e Chairman Scroggins said if you look at the state of the city and started to read the passage.

e Member Adair stated the state of the city was written last year, and if they wanted to change it.

e Chairman Scroggins said he doesn’t think there is anything wrong with it but doesn’t tell anyone
about Rio Communities.

e Municipal Clerk Adair suggested changing the executive summary to city overview without
having to change or delete any information on the comprehensive plan.

e Commissioners are making the change executive summary to City overview.

e Chairman Scroggins said he’s not sure if they should keep the coordinates.

e Member Adair said he thinks it’s a good idea for people who are not from New Mexico and if
they want to relocate here at least they have a geographical idea of where we are located and
continued the discussion.

e Chairman Scroggins explained the state of the city and the executive summary are both stating
the city is different sizes and need to clarify which one is correct.

e Member Adair said it might be caused by the difference of populations as well.

e Secretary Good asked Member Adair how is he exactly changing the comprehensive plan.

e Member Adair said he has all this information on his home computer.

e Municipal Clerk Adair said she will be making changes on the document as well as the
commission.
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e Member Adair asked if there is any way they can get a digital copy.

e Municipal Clerk Adair said she can do that.

e Secretary Good asked if the highlighted parts are added or deleted.

e Chairman Scroggins said if it is highlighted it has been added and if it’s crossed out it has been
deleted.

e Municipal Clerk Adair asked if they could highlight areas on the documents they have and give
her a copy and continued the discussion.

e Member Adair say he had found an article from New York Times dated in 2008 and was about a
citizen’s father who took his life savings and moved to Rio Communities back in the 1916s.

e Chairman Scroggins said there is a few historic items here in city hall.

e Municipal Clerk Adair said they do have a few items that have been donated and continued the
discussion.

e Chairman Scroggins said what should we do regarding the introduction and he’s not sure what
they want to do about the incorporation continued the discussion.

e Member Adair said in 2013 residents voted to be incorporated after about 50 years.

e Secretary Good said she doesn’t understand why they are contemplating anything; the
statement is true and there is nothing fictitious about it.

e Member Adair mentioned there are number errors in the document.

e Municipal Clerk Adair said she will make the changes.

e Secretary Good asked if they are making changes to the strategic plan or making amendments
and continued with the discussion.

e Municipal Clerk Adair said the 6 showing are the changed that they are going to make.

e Chairman Scroggins said these haven’t been voted on.

e Secretary Good said so council will vote on these once we are done with everything.

e Chairman Scroggins said we will vote on it.

e Municipal Clerk Adair said we are going to get the legalese involved but the commission writes
it, then legalese will look over the draft, then will go for a 14-day review with council, then the
public has the right to review in the final draft.

e Chairman Scroggins and Member Adair both advised Secretary Good they go over the
comprehensive plan every 5 years and make changes.

e Chairman Scroggins said they did discuss having the state of the city adjusted to the
comprehensive plan.

e Member Adair said the state of the city drives the comprehensive plan and not the other way
around.

e Chairman Scroggins said it will be kind of difficult due to the goals not being specific.

e Member Adair said and therefore it’s a good thing to go though this so we can rewrite the
goals.

e Commission began to talk about Article 4 goals, objectives, policies and strategies.

e Member Adair asked if they could rewrite the strategic plan and get rid of somethings inside.

e Chairman Scroggins said he thought it was good the way it was due to it being humorous.

e Municipal Clerk Adair said we can just leave it as is and then change it if have too later. Then
she said she did like a portion about encouraging volunteers.

e Chairman Scroggins asked if we are having someone pay for the use of the building.

e Municipal Clerk Adair said as of right now its more of a cleaning deposit as well as insurance
and use us as a writer on the insurance, but we are revising the building use policy.
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e Chairman Scroggins said he thinks having this in place is good for the community for other
people to motivate them to move here or bring their business here.

e Municipal Clerk Adair stated we do have the Valencia Business Incubators who help small
businesses.

e Chairman Scroggins said it would be nice to see the city encouraging organizations.

e Member Adair said yes it would and stated the city does have a newsletter.

e Secretary Good stated the newsletter doesn’t go out as often.

e Municipal Clerk Adair said it is quarterly, but this is all the City can afford right now.

e Chairman Scroggins said if the city ever gets a staff for planning and zoning then he believes
that would be their responsibility.

e Member Adair said it sounds like something city council should do.

e Municipal Clerk Adair asked about removing or updating 1.05 and continued the discussion.

e Member Adair said that’s fine let’s get rid of it.

e Chairman Scroggins read the passage from 1.06 and stated they should update a portion and
leave the information on encouragement from the public.

e Municipal Clerk Adair explained with the big board she is making sure all the meetings are on it
as well as any upcoming events in the city.

e Chairman Scroggins said with this update you don’t have to be specific and continued with the
discussion.

e Municipal Clerk Adair explained her frustration as far as having to update the website on
businesses every quarter.

e Secretary Good asked to explain what it means.

e Municipal Clerk Adair said she’s not fully understanding as well.

e Member Adair said it is stating the city will update current information about the city, this led
into a discussion.

e Chairman Scroggins askes if Municipal Clerk Adair had a number the residents be notified by.

e Municipal Clerk Adair said she only has and email and continued the discussion.

e Commission agreed on changing it to say, ‘social media contact’ and well as getting rid of the
10-day rule.

e Municipal Clerk Adair explained they are giving a copy to council to look over after the changes
and continued the discussion.

e Member Adair said these are only goals and its good to have some that are a bit challenging.

e Chairman Scroggins said it is up to the city to do something within the 10 days.

e Member Adair said he understands but this is stating it as a goal and the goals should be more
specific to have a time on it.

e Chairman Scroggins said maybe there should be a law about this.

e Secretary Good said on number 9 she thinks it is a good thing.

e Municipal Clerk Adair said they have talked about a climate survey before and are thinking
about different types of surveys.

e Manager Dr. Moore said maybe instead of climate he thinks they want to know what the
resident’s preferences are.

e Member Adair asked to change it to ‘preference surveys’ instead.

e Manager Dr. Moore say yes since thy have surveys about animals, side yard setbacks, weeds,
and parks.
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e Chairman Scroggins explained if having a survey on climate there might be residents being
angry with each other and asked Dr. Moore is they had learned quite a bit of information.

e Manager Dr. Moore stated he learned from what was not said, and the continued by stating the
governor had been talking about capital projects in Belen as well as flood control and asked us
what we had planned. He continued to say he told the governor he would suggest a meeting to
go over the plan.

e Manager Dr. Moore explained to the commission our drainage plan as in making detention
ponds to catch the running water. He continued by saying they are going to improve drainage
ditches, improve roadside drainage and a number of other things as well.

e Secretary Good asked what is the hope the governor will or can do.

e Manager Dr. Moore said the governor said there are funds coming in about water projects.

e Member Adair said the EPA put out that New Mexico has 60 days to come up with a water
preservation plan.

e Manager Dr. Moore said with the water preservation plan we are in a good position for it
because our stormwater drainage is set up.

e Secretary Good asked if the plan is on the city’s website.

e Manager Dr. More said yes.

e Municipal Clerk Adair explained how to get to access the documents on the website.

e Manager Dr. Moore explained the projects lined up for the city pertaining roads and continued
the discussion.

Public Comment
= No public comments.

General Commission Discussion/Future Agenda Items
Municipal Clerk Adair explained they need to get legal clarification on who is approving the
resolution.
Manger Dr. Moore explained he just received LEDA amendments for the ordinance.
Secretary Good ask about going to the conference in September and wants clarification on
what to do.
Manager Dr. Moore said just email a simple request.
Municipal Clerk Adair said she is the one who will set everything up.
Secretary Good stated someone had asked her about big mikes for cannabis sales but was
wondering if the property had to be zoned or what must be done.
Manager Dr. Moore said it must be rezoned, it is currently at a commercial 1, and must be a
commercial 2. He continued to say they will have to make a request for rezoning and continued
the discussion.
Secretary Good stated can they open.
Manager Dr. Moore said if they have their state license and not the city, they still cannot open.
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Adjourn

Motion made by Member Adair, Seconded by Secretary Good. With a unanimous vote the planning
and zoning meeting was adjourned at 5:35 pm.

Respectfully submitted,

Elizabeth F. Adair, Municipal Clerk
(Transcribed by Cheyenne Sullivan, Assistant Clerk)

Date:
Approved:
Thomas Scroggins, Chairman Ralph Fernandez, Vice-Chairman
Melodie Good, Secretary Scott Adair
L.E. Rubin
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City of Rio Communities Planning and Zoning Meeting
City Council Chambers - 360 Rio Communities Blvd

Rio Communities, NM 87002

Thursday, July 21, 2022 4:00 PM

Minutes

Please silence all electronic devices.

Call to Order
o Chairman Thomas Scroggins called the Planning and Zoning meeting to order at 4:07 pm.
Pledge of Allegiance
o Chairman Scroggins led the Pledge of Allegiance.
Roll Call
o PRESENT: Chair Thomas Scroggins. Member Scott Adair.
ABSENT: Vice Chair Ralph Fernandez, Secretary Melodie Good, Member L.E Rubin
°  Present City Manager Dr. Martin Moore, Municipal Clerk Elizabeth Adair, Assistant to the
City Manager Amy Lopez.

Approval of Agenda

°  Planning and Zoning did not have a quorum therefore the approval of the agenda was tabled.
Approval of Minutes for June 23, 2022

°  Planning and Zoning did not have a quorum therefore the approval of the minutes was tabled.

Discussion — Comprehensive Plan
A discussion began regarding hard copies versus digital copies of the packet.
Chairman Scroggins began a discussion regarding goal number two of the Comprehensive Plan,
explaining what was discussed previously.
Manager Dr. Moore recommended not discussing goal two until other items are within that
goal are completed, who they were being complete by, and the explained the items should be
completed by August or September.
Chairman Scroggins invited Garth Tallman to speak.
Garth Tallman presented the Commission with plans for new homes to be built on La Isla off
Frederico and explained he may be asking for approval for a smaller setback for the new home,
beginning a discussion.
Mr. Tallman explained another potential customer wants to use solar power for the build and
began a discussion.
Assistant to the City Manager Amy Lopez mentioned not areas are available for solar due to
limited amount of availability on PNMs grid and recommended Mr. Tallman should research
where it is allowed, and the discussion continued.
Mr. Tallman began another discussion regarding setbacks, explaining the size of the setbacks
and width of the road.
Mr. Tallman began a discussion regarding placing a two-foot strip of irrigated land between the
sidewalk and road to plant some drought resistant plants. He explained the developer would be
responsible for placing the land scaping, but it would be the city’s responsibility to upkeep and
water or create an HOA with fees for upkeep.
A discussion began regarding xeriscaping.
Mr. Tallman continued to explain the setbacks from house to the street.
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Manager Dr. Moore explained the setback ordinance states the setback is 20’ from the property
line.

Mr. Tallman asked for something shorter and would need a variance to change that.

Chairman Scroggins asked if the variance could include the whole housing division and not lot
by lot.

Manager Dr. Moore explained the variance might be best done with a re-plat and would be
best to speak with the attorney regarding special use permitting and continued the discussion.
Chairman Scroggins said it would seem if the whole area was developed all at once, the area
would be able to have its own setbacks but warned Mr. Tallman this is just a discussion and not
a decision.

Manager Dr. Moore explained the city plans for now and for 20 years in the future, and what is
alright now, might be problematic later and continued the discussion.

A discussion began regarding changing the blueprint of the home to better suit the setback
needs.

Mr. Tallman began a discussion regarding the amount of time it takes to build a home and
interest rates.

Manager Dr. Moore explained it takes time to do a variance and to be able to build in a timely
manner, adjusting the floor plans might be more beneficial and began a discussion.

The Commission as well as Mr. Tallman were discussing the rest of the adjustments as well as
setbacks to be able to move forward with adding these homes into the city.

Public Comment
= There were no public comments.

General Commission Discussion/Future Agenda Items
Manager Dr. Moore began to explain the permit for Leaf and Flower, which is the first applicant
for cannabis, what the permit included, and what will be sold. He then explained we should be
asking certain questions, such as whether there will be the use of cannabis within the facility as
well as how much traffic will be around and continued the discussion.
Chairman Scroggins asked if it was going to be a growing facility or a distribution facility.
Manager Dr. Moore said as far as they are telling us just a distribution.
Chairman Scroggins said we should be presented with the application, what is proposed and
have legal council present to make sure all laws are being met, because this may be the first of
several and we will need to know how to do these permit types correctly.
Manager Dr. Moore said there seems to be enough information to have them on the agenda
and you may or may not be able to make a decision with legal counsel.
Member Adair asked if they provide all the material that is needed.
Manager Dr. Moore said yes, they have as far as he can tell.
Chairman Scroggins recommended the permit be an agenda item for the next meeting and
began a discussion.
Municipal Clerk Adair said even if it needs to wait to be agreed on later on its good to start the
led into a discussion.

Adjourn
o The Planning and Zoning meeting was adjourned at 7:40 pm.
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Respectfully submitted,

Elizabeth F. Adair, Municipal Clerk
(Transcribed by Cheyenne Sullivan, Assistant Clerk)

Date:
Approved:
Thomas Scroggins, Chairman Ralph Fernandez, Vice-Chairman
Melodie Good, Secretary Scott Adair
L.E. Rubin
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City of Rio Communities, New Mexico

ORDINANCE 2022 - XX

AN ORDINANCE SUPERSEDING OR REPEALING ORDINANCE NO. 2017-58 DATED:
APRIL 252017 CHAPTER 05, COMPREHENSIVE PLAN

PASSED, APPROVED AND ADOPTED THIS xx DAY OF xx 2022 BY THE GOVERNING BODY OF THE CITY OF
RIO COMMUNITIES, NEW MEXICO.

City of Rio Communities Governing Body

Joshua Ramsell,

Mayor
Margaret R. Gutjahr, Arthur Apodaca,
Councilor Mayor Pro-tem Councilor
Lawrence R. Gordon, Jimmie Winters,
Councilor Councilor

ATTEST:

Elizabeth (Lisa) Adair, Municipal Clerk
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Item 3.

City of Rio Communities, New Mexico

COMPREHENSIVE PLAN 2015

As adopted by the City Council
June 23, 2015
Revised September 8, 2015
Amended February-2017 XX 2022

ARTICLE 1 EXECUTVE-SUMMARY CITY OVERVIEW

Located in the southern part of Valencia county at coordinates: 34°38'31”"N 106°43'37"W/34.64194°N
106.72694°, Rio Communities, as of the 2014 American Community Surveys has a population of 5,476, a
15.9% increase since the 2000 census of 4,723 and ocupies 7.63 square miles in area. MRCOG 2013
“Population and Housing” shows a population of 5,558, a growth of 17.7% from the 2000 census.

Incorporation

Bounded on the north at Sherrod Rd, east to Escobar
Street, south to Navajo Loop on the East Side of State
Highway 47 and Rio Grande Stables Road, and to the west
side of State Highway 47; Rio Communities was originally
a “census-designated place” (CDP), but in January 2013,
residences of Rio Communities voted by a margin of 67%

to incorporate; effectively ending this nearly half century
issue.

City of Rio Communities Ordinance2015-40-amendments COMPREHENSIVE PLAN
COMPREHENSIVE PLAN
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Rio Communities

Item 3.

Nestled along the winding Rio Grande River
and sheltered by 10,000 foot peaks of the
ranging Manzano Mountains, yet only 30-
minutes from the bustle of Albuquerque, Rio
Communities, was founded nearly fifty years
ago as a predominately bedroom and
commuter community, and until recently,
had remained a dormant bud of possibilities.
Located in the heart of Valencia County, one
of the fastest growing counties in New
Mexico, Rio Communities is the embodiment

for growth Situated on 6 square miles that are presently devoted to large one-of-kind homes on spacious lots,
affordable housing is abundant when compared to the surrounding areas of Los Lunas and Albuquerque.

With its natural resources, a rich history founded in cultural diversity and a citizenry commitment to
volunteerism, Rio Communities stands poised to renew its vision and promise as a distinctive small town of
many vistas, where idyllic community living abounds, the independent spirit thrives, and the potential for

prosperous economic growth is unmatched.

The Horizon Days:

In the early 1960s, Horizon Corporation bought 241,000 acres of
undeveloped land in Valencia County along the east bank of the Rio
Grande and 35 miles south of Albuquerque. They named the
development Rio Communities. With high hopes, they subdivided the
land into quarter-acre and half-acre lots, suitable for spacious and
unigue custom homes, with some situated along a professional 18-hole
golf course. Within this grand design would emerge a host of smaller
communities with such names as Tierra Del Sol, Rio Grande Estates,
Rancho Rio Grande East and West, Enchanted Mesa and Playa Verde.
And, only a few miles south was the development of Tierra Grande that
featured full ranch sites of an acre or more.
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In its heyday of the 1970s, people of all stripes thronged to Rio Communities as it offered affordable homes to
young families, an unsullied splendor to established professionals and a quiet retreat for retirees.
Governments also realized the communities’ potential as the U.S. Postal Service, and local sheriff and fire
departments established substations. Likewise businesses thrived as the Valley Plaza shopping mall located
along Highway 47 offered a pizzeria, a hardware and paint store, an office supply store, a clothing store,
various business offices, branches of the First National Bank and Ranchers Bank, and an active community

center.

City of Rio Communities Ordinance2015-40-amendments
COMPREHENSIVE PLAN
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Not to be outdone, the Playa Verde subdivision offered the requisite Horizon Country Club that provided good
food and drink to weary duffers at the end of the day and a splendid venue for evening social functions.

As a newly incorporated municipality, with a vision towards responsible growth, the City of Rio Communities
proposes the following Comprehensive Plan.

City of Rio Communities Ordinance2015-40-amendments COMPREHENSIVE PLAN
COMPREHENSIVEPLAN
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ARTICLE2 [INTRODUCTION

5-2-1 PURPOSE
This Comprehensive Plan for the City of Rio Communities is an official yet fluid
document, developed in concert from broad public inputs and recommendations, in the
form of goals, objectives and policies that are intended to guide the physical and
financial development and long-range planning (20 to 30 years) of this community.
Accordingly, this Plan will consider in part:

Effective, appropriate and efficient land use;

Public safety, transportation, health, education, and recreation services;
Community design;

Commercial growth;

Capital investments in infrastructure;

Protecting natural resources; and

Preserving the communities’ cultural heritage.

NouswN e

And, though land use is the dominate element considered in this Comprehensive Plan,
equal importance is given to other resources and infrastructure, such as water, sewage,
wastewater facilities, utilities, alternative energy initiatives and other public-use
services.

5-2-2 LEGAL FOUNDATION

1. In accordance with Section 3-19-9(A) NMSA, 1978, “[a] municipal planning
commission shall prepare and adopt a master plan [hereafter “Comprehensive
Plan”] for the physical development of the municipality and the area within the
planning and platting jurisdiction of the municipality...”

2. Moreover, the Comprehensive Plan shall be a guide for “accomplishing a
coordinated, adjusted and harmonious development of the municipality which will,

il
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in accordance with existing and future needs, best promote health, safety, n

order, convenience, prosperity or the general welfare as well as efficiency and
economy in the process of development.” Id. at § 3-19-9(A).

3. Together with “maps, plats and charts; descriptive and explanatory matter; and

[public] recommendations, the Planning Commission shall consider:

a. the general location, character and extent of streets, bridges, viaducts and
parkways; parks and playgrounds, floodways, waterways and waterfront
development, [helipads] and other ways, grounds, places and spaces;
the general location of public schools, public buildings and other public property;
the general location and extent of public utilities and terminals, whether publicly
or privately owned;

d. the general location, character, layout and extent of community centers and
neighborhood units and the re-planning of blighted areas; and

e. the acceptance, widening, removal, extension, relocation, narrowing, vacation,
abandonment or change of use of any of the foregoing public ways, grounds,
places, spaces, buildings, properties, utilities or terminals.” NMSA 1978, § 3-19-
9(B).

5-2-3 PLANNING PROCESS AND PRINCIPLES

1. Planning: At the outset, the City, as a collective of concerned residents, City
Governance and the Planning Commission shall articulate and reach consensus on a
vision for its future; an idealized sense of what it wants to be.

2. Process: Based on its vision, the collective shall develop:

a. Specific Goals: Fundamental statements of purpose that describe the directions
the City wants to go.

b. Objectives: Statements of intent that describe how each goal should be attained.
To be effective, each objective should be:
1) Specific descriptions of required actions that will achieve

each goal;
2) Measurable, in that each objective is expressed in terms of quality, quantity,
frequency, costs or deadlines;

3. Achievable, in that each objective can be realistically completed in light of existing
experiences, knowledge, and resources;

4. Relevant, in that each objective is appropriately aligned with each goal, while
addressing its potential impact;

5. Time-orientated in that each objective is tied to a specific start and end date.

City of Rio Communities Ordinance2015-40-amendments COMPREHENSIVE PLAN
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6. Policies: Statements of action the clearly describe specific directions or apprg

should be taken to achieve each objective.

7. Strategies (optional or as applicable): Like policies that clearly describe specific
actions that should be taken, strategies specifically identify and delegate who will
implement a specific policy, while specifying a time frame in which the action should
occur, and providing necessary details as necessary.

5-2-4 Notification of Public Hearing: In accordance Section 3-19-10(A)(2), NMSA, 1978, before
adopting any part of this Comprehensive Plan, subsequent additions, changes, or
amendments, the Planning Commission shall schedule a public hearing respectively.

1. Notice shall be published conspicuously at least six (6) seven+7 public locations at
least fourteen (14) days before each scheduled hearing.

2. Each notification shall give the date, time and place of the hearing.

3. Copies of the proposed Comprehensive Plan shall be made available to the public at
the City Clerk’s office before publication of the notice.

5-2-5 Adoption: In accordance Section 3-19-10(B), NMSA, 1978, adoption of any part of this
Comprehensive Plan “or any part, amendment or addition shall be by a resolution
approved by a majority of the members of the Planning Commission.”

1. The resolution shall expressly reference specific maps, descriptive matter and other
material used by the Planning Commission in the development of this Comprehensive
Plan.

2. The adoptive action taken by the Planning Commission shall be recorded on the
Comprehensive Plan (or any part, amendment or addition as applicable) and shall be
endorsed by the chairman and the secretary of the Planning Commission.

3. A certified [endorsed] copy of the Comprehensive Plan or any part thereof approved
by the Planning Commission shall be given to the governing body of the municipality.

5-2-6 Public Access: Certified copies of the City’s Comprehensive Plan shall be made available
at the City Clerk’s office and can be obtained at a reasonable price.

6
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ARTICLE 3 VISION STATEMENT ltem 3.

The City of Rio Communities is a progressive community with a diverse history
and culture that is striving for a clean, safe and productive city through
dedicated leadership. The City will partner with citizens and businesses to
make this a quality community of choice for living, working and leisure
activities.

7
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ARTICLE 4 GOALS, OBJECTIVES, POLICIES AND STRATEGIES

5-4-1 FOSTER AN INFORMED CITIZENRY BY ACTIVELY ENGAGING AND RESPONDING TO
RESIDENTS

“We in America do not have government by

the majority. We have government by the

majority who participate.” Thomas Jefferson

Objective: Establish and apply clear
intercommunication methods that inform
residents in the workings of city governance, and
engage and solicit their input about current and
planned City programs and projects.

Policies:
1.01 The City will encourage residents to be active participants by taking
personal responsibility in the development of the City’s vision.

1.02 Cultivate an informed public by disseminating information about their
responsibilities on issues of public health, safety and nuisances as identified in the

City’s Code of Ordinances. Use-Cede-EnforcementOfficerto-educatethepublic:

on-thefollowingtopies:
8
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chiti_noi

1.03 The City will encourage community volunteers and local experts to share their
expertise in the development and implementation of City and community projects
and programs that advance the City’s vision.

1.04 The City will urge residents to form local committees that address issues that
directly impact their neighborhoods; build consensus among their neighbors and
propose solutions to the City governance.

1.05 To encourage public input and ensure adequate lead-time, the City shall post

conspicuously at public locations, and—atteast—fourteen—{14)—days—before;

notification on information concerning all City initiatives.

1.06 City business shall be maintained, updated—guarterly; and made available to the
public on the City’s web site at: www.riocommunities.net

1.07 The City shall establish a phone contact listing to notify concerned
residents of urgent, or pressing and unscheduled city business.

1.08 City governance shall acknowledge public comments and provide
feedback within 10 working days, to all residents who introduce an idea, or
provide input about any City related project, program, or other activity.

1.09 The City shall keep informed of resident’s preferences and attitudes on current or
future issues by conducting on-going elimate preference surveys.

“Knowledge will forever govern ignorance; and a people
who mean to be their own governors must arm
themselves with the power which knowledge gives.”
James Madison

1.10 The City shall evaluate regularly, methods used to communicate between the city
government and residents, to ensure or enhance their effectiveness.

1.11 The City shall publish and deliver, or make available to all Rio Communities’
residents, a-tri-annual not less than quarterly a newsletter.

City of Rio Communities Ordinance2015-40-amendments COMPREHENSIVE PLAN
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1.12 The City shall develop smartphene applications that allow public access f{
policies, plans, initiatives and all relevant city data.

1.13 The City shall post signage throughout the community of forthcoming public
announcements.

5-4-2 PLAN AND DEVELOP A SAFE COMMUNITY

Objective: Enhance public confidence in public safety through increased Ilaw
enforcement, fire protection and emergency services, enforcement of city ordinances,
and the development of safe public thoroughfares for motorists, cyclists and
pedestrians.

Policies:

2.01 Enhance police presence in Rio Communities
by negotiating with the county to increase
patrols by Valencia County Sheriff’s
Department and with the State Highway Patrol
local division to increase patrol frequency in
Rio Communities and surrounding areas.

2.02 Provide at no cost to the Valencia County
Sheriff’s Department, a law enforcement substation in the new municipal complex.

2.03 Create and support a Neighborhood
Watch Program.

2.04 Support efforts made by the Rio Grande Estates Fire Department (RGEFD) in
upgrading their Insurance Service Office (ISO) rating.

2.05 Support efforts made by the RGEFD and associated Emergency Medical Services
(EMS) to upgrade equipment to current approved standards through the use of
appropriate capitalization and depreciation methods.

2.06 Support efforts of the RGEFD and
associated EMS groups that ensure training
and staffing levels are maintained at
optimal levels.

2.07 Establish a RGEFD substation with a
chemical and hazardous material (HazMat) |
response team in the industrial park

district.
10
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2.08 Improve response times for fire and other emergencies/911 services throu

Address Standardization Policy.

1) Survey and create an accurate list of existing residential and commercial
addresses.

2) Identify duplicated, redundant, or ambiguous street names, and non-
sequential or haphazard numbered addresses.

3) Apply for federal grant (Department of Homeland Security) to implement the
Address Standardization Policy.

2.09 Establish an Emergency Operations Center (EOC) in the municipal center complex
(City Hall), or other appropriate venue. Work with Rio Grande Fire Department
(RGFD) and Emergency Medical Systems to establish administrative offices in City
Hall as a first step in setting up this EOC.

2.10 Encourage participation with Valencia County’s Emergency Operations Center in
creating a Comprehensive Emergency Management Plan for Rio Communities and its
surrounding jurisdictional area. Establish and maintain facilities that support the
implementation of this plan.

2.11 Create safe traffic flow patterns along thoroughfares and intersections, by the
adequate and conspicuous posting of appropriate traffic signs.

2.12 Identify and maintain lines of sight at all intersections.
1) Clear line of sight intersections at or along school bus routes as first priority.

2.13 Construct covered shelters at school and public bus stops.

2.14 Provide clearly marked pedestrian crosswalks, sidewalks, other public pedestrian
walkways, and bicycle trails.

2.15 Identify and mitigate all potentially dangerous intersections.
2.16 Working with the New Mexico Department of Fish and Game, seek a legal ban on
the discharge of firearms and all hunting within the jurisdictional boundaries of Rio

Communities.!

5-4-3 CREATE AN AESTHETIC COMMUNITY

11
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Objective: Develop and implement a plan that systematically advances a cled

visually appealing community, while encouraging unique design concepts and
architectural options that are balanced and proportional to the surrounding area.

Policies:
3.01 Institute a public awareness program of existing nuisance and trash
accumulation ordinances.

3.02 Develop and maintain a community clean-up program.

3.03 Implement graffiti prevention and clean-up program (focus on youth,
paid or volunteers).

3.04 Encourage cleaning (trash removal), infill and development of vacant lots with
suitable low-maintenance landscaping that mitigate weeds.
1) Encourage the planting of native plants and vegetation in vacant lots and open
spaces.

3.05 Develop and implement an abandoned building revitalization program.
3.06 Develop and implement a home maintenance program to assist home-owners in
need (e.g. seniors, disabled, or low-income families), in the general maintenance

of their homes, and upkeep of their property.

3.07 Develop and implement a Highway Beautification Plan for roadways, medians, and

intersections.
1) Maintain and mow roadways and right of ways to property lines.

3.08 Pursue grant funding to replace all “STOP” and Street signs with standardized poles

and highly reflective materials as approved in the Manual on Uniform Traffic
Control Devices (MUTCD).

12
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3.09 Partner with Belen Public School System and UNM-VC to create a volunteef

Item 3.

force to aid in clean-ups along public right-of-ways.

3.10 Support the development of Neighborhood Beautification Programs.

1). Identify each neighborhood with signs and encourage unity through distinctive
landscaping or other means.

3.11 Develop community gardens as a means to improve neighborhood aesthetics and

cohesion, and as a source of fresh produce for higher housing density areas.

5-4-4 DIVERSIFY LOCAL ECONOMY

Objective: Develop an economic plan that establishes an environment that is
conducive and responsive to diverse and sustainable businesses that provide a full
range of goods and services, and gainful employment opportunities.

Policies:

4.01

4.02

4.03

4.04

4.05

The Economic Development Committee of Rio Communities shall be tasked with
creating economic incentives for companies, large and small, to start businesses in
Rio Communities the through Local Economic Development Act (LEDA). For
direction, see NMSA 1978, § 5-10-1 through 5-10-13.

The Economic Development Committee shall create a plan directed at LEDA
activities permissible under New Mexico Statutes.

The Economic Development Committee shall explore methods that increase gross
receipt taxes (GRT), property values, and increase the volume of services
necessary for the residents of Rio Communities.

Investigate and implement necessary procedures for new zip code assignment for
Rio Communities

Create a separate economic development website, linked to city webpage that
enhances visibility and advertises new business opportunities.

13
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4.06 Develop a city center concept around the new municipal multipurpose complex that

4.07

4.08

4.09

4.10

4.11

4.12

4.13

encourages small service oriented business and specialty shops.

Establish a cultural and tourism
“Welcome Center” in or around
the new municipal multipurpose
complex.

Establish a program that promotes special events, festivals, arts and crafts, fairs,
farmer’s markets, and other activities that specifically promote local business.

Develop an industrial and commercial marketing plan that includes projected
benefits of the railroad spur in the area.

Develop a retail stabilization and improvement plan for the city and surrounding
area. The plan should comply with the Zoning Code to ensure proper grouping of

compatible types of business operations.

Create a Residential Revitalization Plan that identifies existing residential neighborhood

assets and 8 ; ¥ promotes for

increased : ‘ ' property values

and sustained growth.

1) Identify all vacant houses and
vacant lots that have potential
resale opportunities.

Conduct an inventory  of

current and potential workforce needs (expected training levels) at the industrial
park, to include salary requirements and acceptable driving/commuting radii.

Promote retail growth conducive to and supported by our current 5000+
population that controls retail leakage and encourages satellite consumers.

14
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4.14

4.15

4.16

4.17

4.18

4.19

Item 3.

Pass LEDA Ordinance as a possible method of funding recruitment of businesses to
Rio Communities and overall economic development within the City and
surrounding area. Evaluate all available programs within LEDA legislation to
encourage relocation of commerce to the city.

Create an inventory all potential and readily available commercial property.

1) Identify properties that are easily accessible from main thoroughfares and
supported by existing infrastructure.

2) Identify properties that have the potential for being rezoned to commercial or
industrial zones.

Create an inventory of readily available vacant residential property. Work with

local with local realtors in
developing a strategy for
marketing these properties.
Develop a list of businesses by
type that would benefit our
population and immediate

drawing area from both a labor
force and available housing standpoint.
1) Develop a plan to actively attract the types of businesses that could utilize a local
railroad spur and not overwhelm local traffic patterns.
2) Economic Development Committee of Rio Communities will establish an
appropriate list of targets that is consistent with this Comprehensive Plan and

have the Governing Bodies approval.

Partner with the University of New Mexico, Valencia Campus in developing a
strategic plan and mentoring program with the objective of improving economic
development.

Through grants, create small business incubators designed to increase

opportunities for start-up companies (use Taos and Socorro as templates). Use
LEDA, private grants or private investor funding to establish these programs.

15
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1) Establish a simple small business incubator-type program by obtaining  several
small buildings that could be rented inexpensively that promote new small start-
up businesses.

2) Establish a common kitchen approach for those who wish to manufacture goods
for sale.

3) Establish a garage or shop rental approach for those who wish to rent space on a
per hour basis.

4.20 Establish relationships with other area economic development groupsto  find
common ground for cooperative programs.

4.21 Develop a Strengths, Weaknesses, Opportunities, & Threats (SWOT) analysis for Rio
Communities. (See Grant County Market Assessment at:

http://grantcountynm.com/economic development/Grant%20County%20Market%20Assessment%20FINA
L.pdf

4.22 Review and evaluate a local Economic Development Tax on Gross Receipts as a
method to finance initiatives.

4.23 Continue updating of development and zoning ordinances, by controlling the mix of
land uses in the city. Take advantage of economic changes within the area.
1) Current ordinance was passed in 2014.
2) Maintain current and future land use maps of the city and area.

4.24 Work with media from Albuquerque to establish a positive image of Rio
Communities and distinguish it from negative image of Valencia County.

4.25 Work with UNM-VC and other agencies to help local labor force to obtain GEDs as
a means to upgrade current labor force.

4.26 Work aggressively with UNM-VC and Belen School System to provide educational
training that will improve salaries of local work force and attract businesses that
utilize highly skilled workers.

16
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4.27 Promote the development of Business Associations.

4.28 Work with NMDOT to place signs on Highway I-25 and Business |-25 directing
traffic to Rio Communities.

4.29 Establish a renewable energy program that targets both residential and
commercial use of sustainable energy sources. Continue working with Solar
Overlay Zones to recruit additional clean energy sources to our vacant lands.
Establish additional Zones as needed.

4.30 Project future land uses in a plan that includes
both present and future development.
Projections should include development of
industrial zones and annexation of Rio Grande
Industrial Park — which is contiguous to Rio
Communities boundaries.

5-4-5 SUSTAIN AND IMPROVE INFRASTRUCTURE

Objective: Inventory, assess and prioritize the condition of all Rio Communities’

infrastructure and assets, both public and private.

Policies:

5.01 Use the renovation of the Municipal Multipurpose Complex as the show-piece for
how to improve infrastructure.

5.02 Map and dimension all city roadways (e.g. state, county, city and private) within
the jurisdictional boundaries of Rio Communities, identifying their type, and
assessing their condition.

5.03 Develop a plan that identifies the appropriate method of maintenance or repair
for all roadways, and prioritize according to use, severity of damage and estimated
cost of repair.

17
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5.04 Identify all city owned real property (to include all parks and open spaces, whether
city or privately owned), and assets (e.g. vehicles, equipment, supplies, etc.).

5.05 Develop a plan for the potential development and improvement of all vacant land,
parks and open spaces.

5.06 Map, Identify and assess the condition of all existing utilities, both city and
privately owned, and develop recommendations for funding their maintenance,
upgrade, or modernization.

5.06.1 Address long range transportation issues and impacts with potential increased
traffic on Manzano Expressway & Hwy 304.

1) Identify the 25 most problematic intersections and roadways.

5.07 Conduct a feasibility study for the possible introduction of renewable and
sustainable energy producing sources.
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5-4-6 PROVIDE QUALITY HEALTH CARE RESOURCES AND OPTIONS

Objective: Identify all potential health care services, resources, and options
available to Rio Communities’ residents.

Policies:

6.01 Explore options for establishing a “general critical care” clinic within the city limits
in either a new stand-alone structure or as a shared space in an existing building.
Emphasis on:

1) Physician Practice operation; or

2) Doctor directed operation with Physicians Assistants; or

3) Nurse Practitioner approach; or

4) ER style EMT/Nurse operation under direction of off-site physician with goal of
stabilization and transfer as necessary.

6.02 Identify an ideal location for and establish an ambulance dispatch
center for the transport of critical patients.

6.03 Assess feasibility of and location for constructing a heliport for helicopter transport
of critical patients.

6.04 Expand EMT role in health screenings (preventive health care) with help from
UNM-VC’s nursing program.

6.05 Establish Health Fairs at least 3 times per year at City Hall Multipurpose Complex.

6.06 Develop a program for routine (regularly scheduled) preventative health
screenings at City Hall.

6.07 Establish an “after the event” health care program that is responsive to both
mobile and stationary patients.
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6.08 Establish educational programs that target all ages, but with primary fog

aging adults and their related health issues.

1) Establish a diabetic program,

2) Make available brochures on healthful food preparation,

3) Information of available options for obtaining medications or prescriptions that
also includes a program that monitors compliance.

4) Information of available help in emergencies.

5) Provide information on availability of transportation options for medical
appointments (especially elderly and low-income).

|5

6.09 Establish exercise programs targeted to older adults.

6.10 Research and make available to all residents (especially our aging population), a
variety of healthcare service.

6.11 Use results of the pending health-care survey to identify the types of health care
needs in our community.

5-4-7 EXPAND EDUCATIONAL OPPORTUNITIES

Objective: Recognizing the adage that education is a life-long pursuit; develop
programs for all levels that promote a wide range of educational opportunities.

Policies:
7.01 Identify issues and concerns of students and parents at La Merced that are rightly
within the purview of City governance.
1) Partner with La Merced to improve math/reading skills (tutorial/mentorship
program with seniors).

7.02 Partner with UNM-VC to develop work-related educational opportunities for Rio
Community residents.
1) Employer training programs, especially those businesses in close proximity to
Rio Communities.

20

City of Rio Communities Ordirance2015-40-amendments COMPREHENSIVE PLAN
COMPREHENSIEPLAN

39




Item 3.

7.03 Identify the extent of adult illiteracy through 2010 census data and the V3

County Adult Literacy Group. Establishing a program, as needed.
1) Develop education programs for all ages through City Hall.

7.04 Research availability of federal, state and private funds that promote various
educational opportunities for young or old; work-related or continuing education.

7.05 Establish a Library Development Committee with the goal to create a pleasant and
modern library system that has a wide-range of materials available for all ages.
Explore availability of grants as funding sources.

7.06 Expand influence through closer relationship with local School Board Member.

5-4-8 ENHANCE YOUTH ACTIVITIES

Objective: Develop a variety of youth-oriented developmental, social, recreational,

educational, or other programs for Rio Communities’ youth population.

Policies:

8.01 Use the Municipal Multipurpose Complex to develop and support indoor youth
activities.

8.02 Establish a volunteer committee tasked with exploring, defining and acquiring
available large spaces for baseball, basketball, soccer and other similar outdoor
activities. Committee should establish an equipment list based on space acquired.

8.03 Partner with surrounding area youth programs.

8.04 Create a master plan for youth recreation.
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8.05 Survey Rio Communities’ youth population (5-8, 9-11, 12-15 and older) abou

interests and desires for recreation P _ast=s
activities.

8.06 Establish partnership with La Merced Elementary School and the Belen School
District for use of their existing sports fields and other venues.

8.07 Determine the level of current participation of Boy Scouts, Girl Scouts and other
youth based groups and create an environment for their continued active growth
in Rio Communities activities.

5-4-9 ENCOURAGE DIVERSITY IN HOUSING

Objective: Encourage the continued support and development of diverse and high-
density neighborhoods with unique one-of-kind energy efficient homes.

Policies:
9.01 Maintain present level of diverse yet affordable housing options.

9.02 Encourage future development that is commensurate with surrounding areas one-
of-kind housing options.
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9.03 Encourage the development of smaller affordable housing options that are s
to, or create a balanced blend of unique architectural elements that complement
the surrounding areas.

1) Develop small affordable apartment (duplex/quadraplex) complexes designed to
accommodate housing needs of UNM-VC students.

2) Explore and develop, as necessary, affordable “day-care” options for UM-VC
students.

9.04 Encourage the development of additional adult living housing units within Rio
Communities. Pursue Federal Grants to finance construction.

9.05 Create programs through Economic
Development to market Rio
Communities as a destination location
for “assisted living centers”. Smaller
group construction spread throughout
city should be the primary focus.

9.06 Enlist commercial developers to recruit
conventional nursing homes to build in
Rio Communities. Focus should be on
our demographics as a retirement center.

9.07 Recognize trending in housing for a large segment of the population is away from
large lot single-family subdivisions to smaller multi-family dwellings that have
more efficient land use.

9.08 In-fill should be encouraged, with an emphasis on increased housing
density.

5-4-10 IMPROVE PUBLIC MOBILITY AND TRANSPORTATION

Objective: Improve access to conventional public transportation, support
alternative methods, while maintaining existing public roads and expanding bicycle
lanes, roads and trails.

Policies:
10.01 Seek the development of additional bus routes for UNM-VC student living in Rio
Communities.

10.02 Promote use of “Park and Ride” at Municipal Complex for Rio Metro Bus. Also

added is the addition of a TOD (3/8 mile radius around City Hall) to increase
density in housing and other services.
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10.03 Explore parking for Park and Ride at destination (nickel cars) and Islg

International Sunport to off-set cost of commuting, and attract a new pool of
commuter home-owners.

10.04 Encourage increased Rail Runner service.

Park and Ride.

10.06 Connect bikeways between Rio Del Oro
bikeway and UNM-VC.
1) Research legal restrictions of moped use
public bikeways.

10.07 Work with Valencia County, Tome and NMDOT to promote improvement of
Manzano Expressway Corridor roadway. Promote converting Manzano
Expressway to a State Road.

10.08 Work with Planning and Zoning to create a standard for all new or replacement
sidewalks to be a minimum of 6 feet in width to better accommodate people with
disabilities.

10.09 Work with Rio Metro to establish space within the New City Hall
complex to improve comfort and safety for those awaiting bus
services.

5-4-11 CREATE RECREATIONAL ACTIVITIES

Objective: Encourage community pride and involvement through support of
community sponsored events and family recreational activities.

Policies:

11.01 Sponsor fun runs and walks (e.g. Salt
Road Marathon or  Plastic-man
Triathlon)

11.02 Sponsor bicycle weekend rides (e.g.
Manzano, Hwy 47, and Hwy 304

11.03 Support “Heart Healthy” events (e.g.
family walks along established trails.
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11.04 Promote “Stargazing” weekend events.
11.05 Promote local and international food bizarre.

11.06 Advertise and promote Golf Tournaments at the country club, with particular
attention given to youth participation.

11.07 Partner with Socorro in promoting a “Crane Festival” and locally, bird watching
along the Soil Conservation District.

11.08 Sponsor photo workshops weekend competition, utilizing UNM-VC college staff
for assistance,

11.09 Sponsor monthly “Movies under the Night Sky” during summer months.

11.10 Work toward joint use of recreational facilities in the public schools and any
governmental agency that work with us.

11.11 Develop trails for running, jogging and walking either as stand-alone facilities or
part of a recreational complex.
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11.12 Add picnic sites and parks designed for all ages, including very small ch
Funding sources should range from legislative to private donations.

11.13 Develop a master plan for all types of recreational activities, including possible
acquisition mechanisms. Secure a wide range of input from youth to senior
citizens.

11.14 Develop a summer youth activity program that utilizes existing local facilities.
Work with UNM to secure summer students to oversee the kids in a mentoring
program. Arrange transportation though Rio Metro or other local companies.

11.15 Work toward an adult and senior volunteer program to help oversee youth
recreational programs.

11.16 Work  with  Middle Rio  Grande
Conservancy District to develop an over-
all open space plan that includes our city
and highlights the Rio Grande River.

11.17 Work with Valencia, Belen and Tome to
County develop nature trails that benefit
the entire region.

11.18 Create a volunteer committee of volunteers accountable to the Governing Body
to help with events.

11.19 Solicit existing businesses and other institutions (churches, schools), to volunteer
their respective facilities in support of youth activities.

5-4-12 PRESERVE OUR CULTURAL HERITAGE

Objective: Preserve and expound our diverse cultural heritage for this and future
generations
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Policies:

12.01 Promote regional, citywide and neighborhood arts and cultural events, activities
and educational endeavors.

12.02 Identify and obtain funds to promote the arts and cultural activities in Rio
Communities.

12.03 Provide the Municipal Multipurpose Complex City to support art and cultural
activities.

12.04 Develop a marketing plan that promotes the arts and cultural events.

12.05 Solicit design concepts from the community for the development of city facilities,
thoroughfares, public parks and walkways.

12.06 Actively promote local artisans who choose to obtain public/private grants for
incorporation of arts in our community and infrastructure.

12.07 Develop an art/cultural events section on city’s webpage.
5-4-13 PROTECT NATURAL RESOURCES

Objective: Manage, restore and protect our desert, trees, waterways and valuable
ecosystems.

Policies:
13.01 Discourage further expansion of residential
economic development within floodplain.

13.02 Develop a water drainage plan that protects
natural arroyos and drainage plains from alteration
and encroachment. Plan should protect
groundwater recharge areas around wells and
other sensitive areas.

13.03 Institute a Water Conservation and utilization program.

13.04 Discourage agricultural expansion within Rio Communities, unless
compatible with established surrounding areas.

13.05 Actively support recycling efforts within Rio Communities.
1) Research local trash hauling sources that are committed to
recycling efforts.
2) Work to develop a recycling center within the city.
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13.06 Promote low-cost xeriscaping within Rio Communities by holding yearly
beautification contests.

13.07 Pursue grants to clean up dumping sites within the City.

13.08 Vigorously enforce illegal dumping within Rio Communities.

13.09 Sponsor clean-up efforts within RC neighborhoods.

13.10 Encourage conservation of energy resources and the reduction of air pollution by

providing alternative transportation methods (e.g. pedestrian walkways and
bicycling lanes) within the city.

13.11 Partnership with Valencia County and UNM on clean-up, recycling and xeriscape
initiatives.

13.13 Encourage the use of native and drought tolerant plants and water saving
irrigation techniques in both residential and commercial areas.

13.14 Institute water saving practices at all public facilities. Encourage all residents and
commercial operations to conserve water by using xeriscaping and low-flow

fixtures.

13.15 Promote water conservation through all city advertising and educational
communication means.
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ARTICLE 5 DEMOGRAPHIC SUMMARIES

Item 3.

Population: The population of Rio Communities has seen steady grown throughout the last 25-years,

increasing 30% from 1990 to 2000; 12.1% from 2000 to 2010; and 19.1% from 2010 to 2014.

The largest growth period from 1990 to 2000 is proportional to the increase in new construction and
new households in the same decade. See figures 4 and 5.
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Figure 1: Population Growth Rate, 1990-2014
Source: U.S. Beacon
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Age Distribution by Population
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Figure 2: Age Distribution by Population
Source: 2010 U.S. Census
Figure 3: Age Distribution by Sex
Source: 2010 U.S. Census
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Family Housing Construction
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Figure 4: Family Housing Construction
Source: American Community Survey
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Figure 5: Growth of New Households
Source: 2010 U.S. Census
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Per Capita Income Comparison
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Figure 6: Per Capita Income Comparison
Sources: Sperling’s Best Places

Though Rio Communities ranks 51st in Per Capita Income (78.2 percentile) out of 234 New Mexico cities and
municipalities, the percentage of annual household incomes ranging from $20,000 to $75,000 is 2.5% higher than in

the surrounding Albuguerque metropolitan area.
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Figure 7: Median Income Distribution per Number of Households
Source: City-Data.com
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Median Income Distribution
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gure 8: Median Income Distribution
Source: City-Data.com
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Source: City-Data.com
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Occupation Disitibution
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Figure 10: Occupation Distribution
Source: American Community Survey

34

City of Rio Communities Ordinance2015-40-amendments
COMPREHENSIVE PLAN

COMPREHENSIVE PLAN

Item 3.

53




Item 3.

City of Rio Communities, New Mexico

ARTICLE6 LAND USE PLAN-2017

5-6-1 EXECUTIVE SUMMARY

How land is used reflects the scope, character, and social cohesion of a community.
Ultimately, land use, when considered alongside a city’s comprehensive plan, will
determine a city’s economic and civic prosperity by providing and enhancing the quality
of life for its citizens. To this end, the following Land-use Plan provides an inventory of
existing land within the legal boundaries of Rio Communities, with specific categories
that describe how land is currently used, while presenting possible land-use trends and
options, with an eye on the city’s systematic yet responsible development.

Land Use in Acres: Currently, Rio Communities occupies a physical area of 7.63 square
miles, or 4,883.2 acres, of which, approximately 814 acres are used for residential or
domestic purposes?, 216 acres for commercial use, and 387 acres for parks, recreation
areas or open spaces (PRO),0.0 acres are currently used for industrial purposes; while
200 acres are set aside for existing and future commercial solar arrays3, and 3266 acres
are set aside for planned developments (whether residential or light commercial use).

Land@sed%)
Residentialfdomestic) . .
R DesignationdLand@se) Acres %fdand
Commercial
4% MR Residentialdomestic) 814 16.67%
5;) RN Commercial 216 4.42%
% % -
W SRR Parks/Recreation/Green 387 7.93%
Future®lanned@evelopment IndUStriaI 0 000%
Commercial®olar? 200 4.10%
Future®Planned®Development 3266 66.89%

2 Domestic use here refers to any land intended for day-to-day household living and includes conventional single-family homes (R-1),
multi-family homes/apartments (R-2), mobile homes (MH-1), and mobile home parks (MH-2).
3 Rio Communities has an active 100 acre commercial solar array. A proposed 100 acre array may be developed.
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5-6-2 PURPOSE (What is a Land-use Plan?)

Simply stated, land-use describes how land is used. As a plan, it is a systematic
assessment of existing land use, infrastructures, and natural resources that provides
data so community governments and residents can make informed decisions that plan
for the immediate and long-range needs and growth of their communities, while
safeguarding valuable natural resources.

A. An effective Land-use Plan is intended to supplement a city’s Master or
Comprehensive Plan by providing general patterns of land-use that identifies
existing types of lands (e.g. agricultural, residential, commercial, and unimproved);
existing infrastructures (e.g. roads, utilities, and arroyos); existing structures and
buildings; and existing natural resources (e.g. water, air, wood, and wetlands).

B. An effective Land-use Plan should also address the social needs of a community by
promoting equitable and reasonable civic and economic policies that provide for the
public health, safety, and general welfare of its citizens.

5-6-3 LAND-USE PLAN AND THE COMPREHENSIVE PLAN
A Land-use Plan is an important component of a city’s Comprehensive Plan. A
Comprehensive Plan provides a framework from which informed decisions can be made
concerning capital spending and economic development. Together, both documents
provide a systematic template to aid in:

Locating future growth;

Ensuring responsible development of the city’s public and private facilities;
Enhancing infrastructure;

Providing for recreation, scenic open spaces;

Preserving the city’s environment and historic resources; and

Affording a measure of protection as the city progresses.

mmoo W

5-6-4 DATA COLLECTION

A. Public Input®: To develop a viable comprehensive and land-use plan, it is essential to
glean the mood and general sense of the public. For the purpose of this document,
two methods were used: a climate survey, and public forums. Together, the results
of this survey and information gathered from public forums were fundamental to
developing the city’s comprehensive plan.

1) Community Survey: In the spring of 2015, Rio Communities’ residents were
asked to respond to a community climate survey. This climate survey queried
their concerns and preferences on a range of issues, from public safety, health

4 Yearly public input, whether from surveys, public forums or other methods, is required to qualify for federal dollars from Community
Development Block Grants (CDBG); crucial to funding future city development and improvement.
36

City of Rio Communities Ordinance2015-40-amendments COMPREHENSIVE PLAN
COMPREHENSIVE PLAN

55




2)

Item 3.

and economic development; to community clean-up, roads, and recreg

programs.
Public Forums: Over the last two years (2015-2016), six public forums and over
36-hours of posted public meetings were held.

B. Other Methods of Data Collection:
Because the city is limited in personnel and resources, the following expedient
methods of data collection and resources were use:

1)
2)
3)
4)
5)
6)
7)

Drive-by windshield surveys;

Aerial photographs (Google Maps);

Valencia County Assessor Parcel Map

Valencia County Engineering Office (Geographic Information System (GIS))
Mid-Regional Council of Governments of New Mexico

U.S. Census Bureau

American Community Survey

5-6-5 RIO COMMUNITIES LAND-USE
Presently, Rio Communities has ten zoning designations for land-use. However, the
addition of a 300 acre Industrial Park (I-3) may be forthcoming, pending Council and
Annexation Commission approval.

Rio Communities Land Use Legend

Residential single-family dwelling & residential low-density
dwelling land use

R-2

Residential high-density dwelling land use

MH-1

Manufactured housing subdivision land use

MH-2

Manufactured mobile home park land use

PRO

Parks, recreation and open spaces land use

Limited commercial retail or service in residential area land use

Small community-based commercial retail or service land use

Heavy community-based commercial retail or service land use

Light and medium industrial business use

Heavy industrial land use

Planned Development land use

As detailed earlier in the Executive Summary, Rio Communities occupies an area over

7.63 sq

uare miles (SM), or 4,886 acres. While only 16.7% of the land (814 acres) is given

to existing and well-established residential use, our residents and their homes remain
our most important asset.
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A. Residential Land-use:
1) R-1: Within Rio Communities there are 1,809 parcels® located within the R-1
residential designator. Of these parcels 1,584, each has a single-family dwelling or

home located upon the land, while 225 parcels are vacant.

2)

Item 3.

R-2: The residential high-density district has 443 parcels of land in which 424

parcels have any combination of multi-family, or multi-dwelling units, ranging from
duplex or semi-detached units and townhomes, to common or multiple apartment

units.
3)
4)

MH-1: Of the 19 parcels within this designator, all have manufactured homes.
MH-2: There are 191 parcels, each with a single-wide manufactured home. While
140 parcels remain vacant.

Distribution®fResidentialland@se@TotalParcelsz2602)

Land@Use |Parcelsiv/Bldgs. |%@®fdparcels [Parceliv/oBldgs. |%@DfParcels
R-1 1584 60.9% 225 8.6%
R-2 424 16.3% 19 0.7%
MH-1 19 0.7% 0 0.0%
MH-2 191 7.3% 140 5.4%

Housing Occupancy
144, (6%)
Housing Occupancy

® Occupied ||Status Units
 Vacany Occupied 2077
Vacany 144

5In real estate, a parcel is a lot or plot of land owned or meant to be owned by one or more persons. A parcel may have one or more

buildings or structures, or be completely vacant.
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Distribution of Housing

M Single Unit
B Multi-Unit
) Distribution@®ffHousing
B Manufactured/Mobile
Units Type Units

Single@nit 1584
Multi-Unit 424
Manufactured
/Mobilefnits 210

B. Commercial Land-use
Within Rio Communities there are three commercial land-use designators:
C-1 allows for a limited and small retail or service business located in a residential
area, or operating from a residential home.
C-2 is intended to accommodate small community-based commercial retail or service
businesses that serve both transient and local trade.
C-3 provides for larger, more intensive retail trade and commercial services.

1) The following chart details the distribution of parcels with buildings (whether in
business or currently vacant), and those business parcels as empty lots (without
buildings), and the percentage of land occupied relative to the Rio Communities’
total acreage.

Distribution®fTommercialdlandUse
ParcelsB Parcel®v/ok
Land@se w/Bldgs |%@fAdand |Bldgs. %@fAand
LowdAntensity?
Commercial 5 0.74% 6 0.23%
Mediumintensity?|
Commercial 32 0.61% 42 1.96%
Heavydntensity?
Commercial 15 0.35% 5 0.53%
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C. Industrial Land-use

1) 1-1/1-2: There are currently no acres given to “light/medium” industrial use (I-1/1-2),
located within the city limit. Though, as of this writing, property along Hwy 304 may
be re-zoned for this land use. Nothing has been officially approved by the city
council at the time of this Land-use Plan.

2) I-3: Presently, there is no land within the city limits used for Heavy Industrial
functions. However, the city may propose an annexation that would provide 300
acres along Hwy 304 for this use.

D. Parks, Recreation and Open Spaces (PRO)
Unfortunately, and to the dismay of many residents, Rio Communities does not have
an operational park or recreational area. However, the city does own three plots of
land: ranging in size from 27.55 acres to 3.3 acres. This year (2016), a public forum
and planning meetings have been convened for the purpose of developing these plots
for public parks and recreational areas. There is also an initiative to acquire additional
land for a larger park. Details to follow as they become available.

5-6-6 INFRASTRUCTURE

A. Municipal Roadways: The City of Rio Communities proper has within its jurisdictional
responsibility approximately 40 miles of paved and unpaved public roadways that
include 164 identified “named” streets. See Transportation Management Plan-2016
for details concerning road lengths, locations, types, and projected maintenance
projects.

B. Utilities: All public use utilities (electric, gas, water, sewage, and refuse) are provided
by private companies. Or, absent sewage, many older homes have septic tanks with
leach fields that are near saturation. Additionally, there is no land-fill within the city
limits.

1) Solar Array: In the early months of 2015, Public Service Company of New Mexico
(PNM) constructed a 10-megawatt (MW) solar generation plant on 104 acres
located at the far southeast corner of the city limits along state highway 47.

2) There is a proposal to add another 100+ acre solar array sometime in 2017 or 2018.

C. Wells, Lagoons, and Arroyos: There is one city-owned well on the east side of town,
though it is currently not operational. As with septic tanks, many older homes have

wells.

D. Communication Towers: Two cell phone towers are located on private land within the
city and a large cell tower overlay zone that is currently not in use.
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5-6-7 MUNICIPAL PROPERTY AND BUILDINGS

A. City Hall Complex: In 2015, the City purchased a 20,000 SF facility located within the
Valley Plaza strip mall along state highway 47. This facility now serves as the New City
Hall Complex that houses city government office, and is currently being renovated to
accommodate a future Emergency Operations Center (EOC), and various community-
support functions and activities (e.g. public library, youth center, computer lab).

B. Rio Communities Fire Rescue Department: The City owns a multi-bay fire station
located just southwest of the intersection of River Road and state highway 47. A
multi-bay fire station, located in adjoining Tierra Grande Estates (5.7 miles from Rio
Communities City Hall) is in the process of being donated to the Fire Station Complex.
Also in the works is a 1 acre Fire Station, located in the adjoining Industrial Park. The
property is currently owned by the county and negotiations are underway for shared
use of this vacant facility to enhance fire safety within the Industrial Park and
adjoining areas. All 3 locations are planned to become sleeping quarters for Rio
Communities large volunteer EMS/Fire Department staff. Heliport facilities are being
planned for all 3 locations.

5-6-8 PUBLIC AND COMMUNITY BUILDINGS

A. Schools: Rio Communities has one public school, La Merced, a K-6 elementary school.
Students above grade 6 through 12 are served by the Belen and Los Lunas
Consolidated School Districts.

B. Churches: There are eight churches in Rio Communities that serve varying
denominations and faiths, but over 600 churches are within a 60 minute drive from
the city.

C. Cemeteries: There are no cemeteries or funeral homes within Rio Communities.

5-6-9 Flood-Prone Areas: There are three potential flood-prone areas within the city. They are:

A. A small collector pool located at the northeastern boundary of the city; and

B. A small collector pool located at the southeast corner of the city’s boundary beside
the solar array; and

C. A larger flood zone located along the Rio Grande River and irrigation ditch between
Yucca Storage and the wastewater plant, privately owned by New Mexico Water
Service Company. Located within this area are two vacant manufactured homes and
the wastewater plant.
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5-6-10 Water

A. In New Mexico, the availability of water is a limited and precious resource. The City
of Rio Communities falls under the Middle Rio Grande Administrative Area (MRGAA)
that is administered by the State Engineer.

B. New Mexico Water Service Company provides water to over 1,800 residents in Rio
Communities, one elementary school and 20 businesses by pumping and storing 1.5
million gallons of water from deep wells drilled into the Santa Fe Formation of the Rio
Grande Aquifer.

5-6-11 General Demographics

2010 2000
Population 4,723 4,213
10 Year Population Growth 12.2% 30.3%
Median Age 46.2 44.5
High School Graduates or Higher 90.5% 88.1%
Bachelor's Degree of Higher 22.0% 20.9%
Average Commute Time to Work 31.7 32.9
Median Household Income $43,493 $33,125
Housing Units 2,203 1,905
Single Family Units 86.0% 85.6%
Multi-Family Housing Units 4.3% 5.5%
Mobile Homes 9.7% 8.9%
Owner-Occupied Housing Units 78.8% 72.6%
Average Household Income 2.36 2.39

Source: Mid-Region Council of Governments of New Mexico

Note on population: MRGOG’s Regional-Data Survey estimates the
current population of Rio Communities at 5,558, as of 2013.

5-6-12 Climate Change

A. Climate Change is the most important (and unfortunately, least reported and
considered) element in land-use planning. Given the probability that a land-use plan
completed today will be largely irrelevant in one or two decades, especially if the
environmental impacts and associated ecological shifts that are not addressed. Such
predicted impacts and shifts such as changes in temperatures, precipitation rates
(drought), plant (and natural vegetation) productivity, and natural disturbances will
greatly change scope and priorities of any current land-use plan.
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B. For information concerning the specific impacts of climate change on New N

and for preparing local communities and municipalities about the consequences of
climate change, see: The White House, Office of the Press Secretary, Fact Sheet:
What Climate Change Means for New Mexico and the Southwest, May 6, 2014,
(https://www.whitehouse.gov/sites/default/files/docs/statereports/NEWMEXICO N

CA 2014.pdf)

5-6-13 Final Thoughts: Ultimately, the community and governing body of Rio Communities
have many choices. With consensus, informed decisions can be made that will
determine the future character of our community.
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5-6-14 LAND-USE DATA (Maps, Table and Graphs) REPLACE WITH MRCOG VERSIOIJ tem s

1. Municipal Boundaries and Land Uses
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City of Rio Communities
Comprehensive Plan 2017 21

Addendum A:
Projected Road Projects

Below is a prioritized listing of intersections and roadways throughout the City of Rio Communities that
have been identified as either potential hazards to public safety or, because of prolonged neglect, have
either severely deteriorated and require immediate and substantial maintenance or repair, or

require continued long-term maintenance to ensure surface integrity.

INVENTORY OF STREETS WITHIN RIO COMMUNITIES:

A. Total of 164 Streets:
1. 31.3 miles of asphalt/chip base type streets
2. 0.390 miles of gravel roads streets
3. 4.373 miles of dirt streets
4. 2.264 miles of private streets

MITIGATE DANGEROUS INTERSECTIONS—-STATE HIGHWAYS (WITHIN RIO COMUNITIES)
These intersections have been submitted to the 2040 Metropolitan Transportation Plan (MTP) 2040
to be included in the master list. They are awaiting funding sources.

A. State Highway 47 at Manzano Expressway, program funding to:
1. Analyze and construct an improved east turning lane at Manzano Expressway going south
onto State Highway 47.

B. Highway 47 at Nancy Lopez, program funding to:
1. Construct a south-bound turning lane on State Highway 47 at Nancy Lopez;
2. Construct a turning lane on Nancy Lopez onto State Highway 47;
3. Install a programmed traffic light at intersection of State Highway 47 and Nancy Lopez.

C. State Highway 304 at Golf Course Road, program funding to:
1. Construct north and south-bound turning lanes on State Highway 304 onto Golf Course
Road;

D. State Highway 304 at Highway 47, program funding to:
1. Reconstruct north and south-bound turning lanes from Highway 304 onto Highway 47.

E. State Highway 304 at Vista Del Rio, program funding to:
1. Construct a turning lane from Highway 304 westbound turning onto Vista Del Rio.
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MITIGATE DANGEROUS INTERSECTIONS — STATE HIGHWAYS (OUTSIDE CITY LIMITS)

A. At 1951 (Solo Cup Plant) of State Highway 304, program funding to:
1. Construct a turning lane at 1951 onto State Highway 304;
2. Install a programmed traffic light at intersection of 1951 and State Highway 304;
3. Provide sufficient street light at and along intersection.
4. Rio Communities should stay active in asking the county to ensure adequate safeguards are
put in place to maintain safe proper flow along Highway 304 and Highway 47 within the city
limits.

ASSESS AND IDENTIFY THE WORST 25 INTERSECTIONS IN THE CITY FROM A ROAD SURFACE
AND A HAZARDOUS SITUATION STANDPOINT:

A. Manzano Expressway and Hillandale, program funding to:
1. Construct a turning lane on Manzano Expressway turning south onto Hillandale;
2. Install a programmed traffic light;
3. Provide sufficient street lighting at and along intersection.
4. Funds to complete this project should be pursued though TIP, NMDOT and/or grants.

C. Grade all intersections within the city by the PASER system to determine the priority with which
to do repairs.

C. Enlist NMDOT in resurfacing 25 key intersections with the worst surfaces.
1. Grade all intersections in the city, using the Paser Asphalt grading system.
2. List the 25 worst intersections.
3. Work with NMDOT to methodically get the system in place (using the 75% state
& 25% local funds).

START A LONG TERM PLAN TO REPAIR/RESTORE ALL FAILING ROAD SURFACES WITHIN
RIO COMMUNITIES

A. Refine/update the current PASER grading system to assess condition of the streets in Rio
Communities.
1. Secure Federal/State and other funds to resurface/topcoat the 31.4 miles of streets within the
city.

2. Assess and identify the most appropriate method of repair;
3. Pursue program of funding repairs based on the least dollars matched by the city.
4. Allocate streets evenly throughout city — repairing streets in all sectors.
5. A high priority for repair/restore will be given to Golf Course Rd, Hillandale (from
Manzano Expressway to Horner) and Horner (from Hwy 47 to Hillandale).
a. Use ICIP and Capital Outlay funds to maintain/resurface Horner to Hillandale to
Manzano Expressway corridor.
b. A combination of Federal grants and NMDOT projects should be tapped
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to maintain/resurface Golf Course Road.

6. Pursue a partnership agreement with NMDOT to upgrade the road surface integrity and
drainage on Manzano Expressway from Highway 47 North to the Rio Communities city limit.

a. NMDOT funds and grants should be pursued to accomplish this work.

b. Rio Communities should work with NMDOT to help convince Valencia County to trade
responsibility of maintaining Hwy 47 for Manzano Expressway. This should be a priority,
because Manzano Expressway under NMDT control will make it easier for Manzano
Expressway to be improved.

NOTE: SEE TRANSPORTATION PLAN FOR YEARLY DETAILS
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Comprehensive Plan 203# 21

Addendum B:
Lighting Projects

Below is a listing of existing public lighting found throughout the City of Rio Communities. All lighting
is currently located along Highway 304, Highway 47 and Golf Course Road, and with only 2 lights found
outside this corridor.

The proper distribution and style of lights within the City, together with long term plans to obtain
additional properly placed lights, is an item most often requested by our residents.

Additionally, the proper method of funding and maintaining streetlight systems is also a focus of
this addendum.

The goal is to provide adequate and economical lighting for Rio Communities that improves safety
to the community while not inhibiting our “night-sky” viewing.

I.  INVENTORY OF STREETS WITHIN RIO COMMUNITIES:

A. Total of 101 Lights:

1.

uhwnN

74 lights — LAB3 (Single Light — Hwy 304 & Golf Course Road) City owned
25 lights — LWB3 (Double Light — Hwy 47) City owned

1 light — LCB2 (35" Wood) PNM owned

1 light — LAA2 (Fixture Only) PNM owned

4 lights — Chamesa Pole Lights — pending acceptance

ll. EVALUATION OF CURRENT AND FUTURE LIGHTING REQUIREMENTS:

A. Establish current and future street lighting needs outside existing corridor?

1. Establish minimum lighting requirements for Rio Communities.
2. Establish a clear mechanism for adding lights to the system.
3. Establish a clear mechanism for obsolescing lights in the system.
4. Evaluate types of lights that can be added to the system. Keep the focus on lights
that add minimum impact on the night skies and add improved efficiency to the system.
Evaluate all common options.
a. Explore pricing for adding conventional power lights and bulbs to the system.
b. Explore pricing for upgrading to new technology lighting that uses alternate bulbs
and conventional electrical power.
c. Explore pricing for solar types of lighting for the system.
5. Using the lighting matrix generated from the above subparagraph Al, determine the
qguantity of lights necessary to provide adequate lighting for the entire city.
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a. Determine the number of lights that Rio Communities budget can support adding q

a yearly basis.

b. Come up with a system of choosing sights to place new lights. Recommendation is to
find a way to involve the community in choosing these locations.

c. Start work on a mechanism of applying for a grant from state/federal/private sources.
This may be long-term project and probably matching funds.

B. What are the needs for lighting along Hwy 304, Hwy 47 and Golf Course Road?
1. What would be the pricing of upgrading to new technology lights that use existing electrical
power?
2. Explore pricing for upgrading or replacing existing lights with solar lights.
3. Using minimum lighting requirements along these corridors, evaluate removing lights to get
close to this goal.
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Comprehensive Plan 203# 21
Addendum C:
Signage for City

Below is a listing of existing signs found throughout the City of Rio Communities. All advertising signs
located along roadways and streets within Rio Communities are the responsibility of the
respective landowners.

All informational or regulatory signs within the city limits, except those along Hwy 47 and Hwy 304
are the responsibility of the City.

The goal is to provide an adequate number of signs that are legible and properly illuminated to e
nhance and improve both safety and appearance within the community.

I INVENTORY OF REGULATORY/TRAFFIC SIGNS WITHIN RIO COMMUNITIES:

Replaced 2016 Replaced 2016

A. Total of 444 signs:

1. Stop-179 109 7. Dead End - 15

2. Stop Ahead -12 10 8. Slow, Children at Play - 27

3. Yield-0 9. Curve ahead -9

4. Neighborhood Watch* —22 10. Pedestrian Crossing - 2

5. Speed Control — 47 12 11. Miscellaneous - 4

6. Load Limit—0 12. Street Signs - ?? 188

I.  EVALUATION OF REPLACEMENT SIGNS NEEDED FOR RIO COMMUNITIES:

A. Establish current and future needs for sighage — not including Hwy 47 & Hwy 3047

1. Establish minimum signage standards (MUTCD and reflectance) for signs within Rio

Communities.

2. Establish a clear mechanism for adding signs to the system.

Establish a clear mechanism for obsolescing signs in the system.

4. Evaluate quality of signs that will be added to the system. Keep the focus on quality over
time and reflectance of the signs. Involve Fire Department in this process, because they
must find houses/businesses in reduced lighting conditions. Evaluate all common options.

5. Start a program to standardize sign poles.

a. Standardize height with which signs are mounted. Refer to MUTCD or other
accepted standards.
b. Standardize positions used when multiple signs are mounted on same pole.
c. Standardize how poles will be placed in the ground.
d. Standardize placement of sign poles in relation to streets.
Part of a Neighborhood Watch Program — not in place January 2017

w
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STANDARDIZE SIGNAGE OF MARKING HOUSES AND BUSINESSES.

A. Marking of curbs with house/business numbers should be standardized.

1. Using MUTCD or other reflectance standards, control the paint that is allowed to be used
to paint numbers on the curb. The fire department should provide input on this matter,
since it involves safety and their response to calls.

2. Emphasis should also be placed on durability of the paint used. Thought should be
given to standardizing the brands of paint that is allowed.

3. The size of the numbers should be standardized and the ability to add symbols to the
marking process.

B. Standardization of replacement or new numbers placed on the house or business structure

should occur. This is a safety issue for the fire/police/responders and will aid or hinder their
ease of response.
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COMPREHENSIVE PLAN 20317 21
ADDENDUM D:
Rio Communities Climate Survey

Shortly after voting to incorporate, the Planning and Zoning Commission conducted a Climate Survey in an
effort to assess the needs and desires of Rio Communities’ residents. The results of this survey were
integral in developing and writing this Comprehensive Plan.

Ideally, the intent of any community climate survey is to glean from the general public an understanding

of their wants and concerns based on specific questions. And, as with any survey, results are generally
considered valid only to the extent that participation represents a cross-section of residents from the
community. To this end, copies of this survey were disseminated randomly over a period of several months
to 500 adult residents of Rio Communities (10% of the population), either at public meetings or door-to-door,
and when available, by email. The response rate (those surveys that were completed and returned), was
20%, a rate significantly higher than the typical response rate of 10-15% for such a climate survey (U.S.
Census Bureau)

The survey addressed of the following 13 issues or concerns. The respondents were asked to prioritize each
issue or concern on a continuum with a rating of 5 being most important, to 1 being the least important.

1. Increased public participation in municipal function through better communication.
2. Maintain and support continued diversity in housing/dwellings.
3. Continue and expand neighborhood trash, weed, brush, disabled vehicle and scrap metal clean-up.
4. Increase public safety and decrease property crime and other illegal behavior.
5. Encourage excellence in K-12 education by increasing public awareness and participation in
school activities.
6. Support expansion of UNM/VC [University of New Mexico Valencia Campus], and promote job
7. creation and training partnerships with private enterprise.

8. Support economic development, retail business expansion, service industry and
entrepreneurial endeavors.

9. Encourage industrial park growth through expansion and job creation.

10. Start process for recruiting Health Clinic operator and expansion of health care professionals,
medical providers and services.

11. Create a recreational program for youth and adult activities.

12. Increase hiking trails, walking paths, walkways, bile ways, outdoor recreation spaces
(parks) and facilities— quality of life enhancement issues.

13. Support community events, entertainment, festivals, arts, theater and social interaction.

14. Improve infrastructure of roadways, streets, highways and drainage areas,

The results, as graphed below, indicate the general importance of the issues as perceived by Rio
Community residents.
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General Climate Survey Results
Clearly, Public Safety rated highest in importance at 79%, with city clean-up efforts coming in a close second

in importance at 75%. Other concerns that rated high (> than 60%) were Economic Development, Public
Health Options, and the deterioration of our public roads.

53

City of Rio Communities Ordinance2015-40-amendments COMPREHENSIVE PLAN
COMPREHENSIVE PLAN

72




Item 3.

Below is the rating distribution from respondents for each issue or concern.

Rating Score 5 4 3 2 1
Public Safety 79 7 2 2 5
Clean-up 75 11 3 1 4
Economic Dev 68 15 6 1 4
Public Health 67 12 6 4 5
Roads 63 16 10 3 3
Industrial Park 52 18 7 3 8
UNM/Valencia 46 16 17 7 6
Education 41 17 15 12 10
Trails 41 21 14 5 4
Communication 37 24 18 6 9
Rec. Programs 35 26 13 6 8
Community Events 29 31 18 5 8
Housing Deversity 28 19 24 8 9
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COMPREHENSIVE PLAN 2017-21
ADDENDUM E:
Rio Communities: A Story in Picture

New Mexico is justly unique and diverse, and Rio Communities is but a piece of this intricate tapestry;
where wonders are woven that reveal its natural beauty, its solitude and reverence for heritage; where
ideals and aspirations are reflected and measured respectfully in its storied past.

Equally important is the realization that Rio Communities, though blessed with such advantages, it at
the same time, a community that has been in decline for many decades. To this point, its future

falls to responsible governance and the full
participation of a concerned citizenry.
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City of Rio Communities
Comprehensive Plan 2017

Addendum G:
Comprehensive Plan Checklist

Item 3.

Rating@calelsA -5 1Mbeingdowest®fimportanceRBbeing@nost@mportant) Average
In®
2015- |2018- |2021-|2023-|Progr
GOAL FFOSTERRANANFORMEDIITIZENRYBYRACTIVELYENGAGINGERRESPONDINGETORESIDENTS 2017 |2020 |2022 |2025 |ess
The City will encourage residents tobe active participants bytaking personal responsibility in the development of theCity’s
1.01 [vision. 3.3 [3.3 3.3
Cultivate an informed public by disseminating information about their responsibilitieson issuesof publichealth, safetyand
nuisancesasidentifiedin theCity’sCodeofOrdinances. Use CodeEnforcement Officertoeducate the publicon thefollowing
1.02@ [topics:
1) Chapter®:BnimalTontrol X
2) Chapter@l:@HealthBindBafetyde.g.@Bpentburn,direarmsRdireworks)d X
3) Chapter@3:@PublicPeace,MMorals@ndXicefe.g.@efuse,Mvaste,dllegal@umping,Eraffiti,zl X
[FHTRTRTRm Oise .
The City will encourage community volunteers and local experts to share their expertise in the development and
1.03 |implementation®fTity@nd@ommunity@rojects@nd@programsihat@dvancehelTity’ s@ision. X
The City will urge residents to form local committees that address issues that directly impact their neighborhoods; build
1.04 |consensus@monglheirfheighbors@nd@roposeBolutions@oheTity@Eovernance. 3.0 |13.013.0
To encourage publicinput and ensureadequate lead-time, the Cityshall post conspicuously atpublic locations,and atleast
1.05@ [fourteend14)®laystbefore,totification®n@nformation@oncerning@lIity@nitiatives.k X
City business shall be maintained, updated quarterly, and made available to the public on the City’s web site at:
1.06 |www.riocommunities.net X
The City shall establish a phone contact listing to notify concerned residents of urgent, or pressing and unscheduled city
1.07 |business.B X
City governance shall acknowledge public comments and provide feedback within 10 working days, toall residents who
1.087 [|introduce@nidea,®rirovide@nput@bout@nyTity@elated@roject,Bprogram,BrdtherEctivity. 25 125125
The City shall keep informed of resident’s preferences and attitudes on current or future issues by conducting on-going
1.09 |climateBurveys. 1.7 (1.7 |2.0
The City shall evaluate regularly, methods used to communicate between the city government and residents, to ensureor
1.10 |enhanceZheir@ffectiveness.@ X
1.11 |ThelityBhallublishEand@eliver,Brimake@vailable®olIRioommunities’ @esidents,@&ri-annualthewsletter.? X
The Cityshalldevelop smartphone applicationsthat allowpublic accessto city policies, plans, initiatives and all relevantcity
1.12 |data. 4.0 |3.0 |3.0
1.13 | TheityBhall@ostBignagehroughout®he@ommunity@®fforthcoming@ublicnnouncements. [

Pagell
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2015- |2018- |2021-|2023-|Progr
GOALRFHPLANRANDDEVELOPRABAFETOMMUNITY 2017|2020 |2022 2025 ess

Enhance police presence in RioCommunities bynegotiating withthe countyto increase patrols byValencia County Sheriff’s
Departmentand withtheStateHighwayPatrollocal divisiontoincrease patrolfrequencyin RioCommunities and surrounding

201 [areas. X

2.02 [Provide@t@hoostRo®he® alencialountyBheriff’'siDepartment,BHawRnforcementBubstation@n@®heBhewinunicipal@omplex.B X

2.03 [CreatemndBupport@MNeighborhood®Vatch@rogram. 2.0 2.7 |2.0
Support efforts made by the Rio Grande Estates Fire Department (RGEFD) in upgradingtheir InsuranceService Office (I1SO)

2.04 [rating. X
Support efforts made by the RGEFD and associated Emergency Medical Services (EMS) to upgrade equipment to current

2.05 [approved®tandards@hrough®he@ise®f@ppropriate@apitalizationEnd@lepreciation@Enethods. X
Support efforts of the RGEFD and associated EMS groups that ensure trainingand staffinglevels aremaintained atoptimal

2.06 [levels. X

2.07 [EstablishBRGEFDBubstation@vith@EhemicalBndihazardous@naterial§HazMat)@esponse@eamA@n@hel@ndustrialark@istrict. 1.0 |1.0 |1.0

2.08 |Improve@esponseimesHordireBndmbther@mergencies/911Bervices®hroughBnRAddressBtandardization@olicy.®
1) Survey@nd@reateBnccuratelistf@xisting@esidentiallind@ommercial@ddresses. X
2) Identify@luplicated,@edundant,®r@mbiguousBtreetthames,Bnd@hon-sequential®rthaphazard@humbered@ddresses. 25 125125
3) ApplyHor@ederalErantiDepartment®ffHomelandBecurity)Romplementhef\ddress@fBtandardization@olicy.FH 3.5 |3.5|3.5
Establish an Emergency Operations Center (EOC) in the municipal center complex (City Hall), or other appropriate venue.
Work with Rio Grande Fire Department and Emergency Medical Systems to establishadministrative officesin CityHall asa

2.09 [firstBtepdnBetting@ip@hisEOC. 2.0 12.0 |12.0
Encourage participation with Valencia County’s Emergency Operations Center in creating a Comprehensive Emergency
Management Plan for Rio Communities and itssurrounding jurisdictionalarea. Establishand maintainfacilities thatsupport

2.10 [the@mplementation®fihiskplan. 2.0 [2.0 |2.0
Create safe traffic flow patterns along thoroughfares and intersections, by the adequate and conspicuous posting of

2.11 [appropriate@rafficBigns. X

Clear|

2.12 [line®fBightAntersectionstt@r@longBchoolibus@outeshsirstiriority.? X

2.13 [Construct@overed@helters@tBchool@ndBublicBbusBtops.dR 1.5 |12.312.3

2.14 [Provide@learly@narked@edestrian@rosswalks,Bidewalks,@therBublicibedestrian@valkways,BEndibicycle@rails.? 3.3 125125

2.15 [ldentify@nd@nitigate@liotentially@langerousiintersections.? 3.3 [3.3]2.5
Working with the New Mexico Department of Fish and Game, seeka legalban onthe discharge of firearmsand allhunting

2.16 [within@heGurisdictionaltboundaries®fRioommunities.[1]3 X
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Item 3. |

2015- |2018- |2021-|20Z5Progn
GOAL®E: CREATERANBAESTHETICZOMMUNITY 2017 2020 |2022 |2025 |ess

3.01 [Institute@@ublicwarenessBrogrambf@xistingGhuisance@nd@rashBccumulation®rdinances.@

3.02 |DevelopBnd@naintain@@ommunity@lean-up@rogram.

3.03 [Implement@raffitilbbrevention@nd@lean-up@brogramifocus@®n®outh,Baid@drolunteers).? 1.5 [2.7 |1.5

Encourage cleaning (trash removal), infilland development of vacant lots with suitable low-maintenance landscaping that
3.04 |mitigate@veeds. NN ) Encourage®he@lanting®fihativellants@nd@egetation@n@acantdots@nd@DpenBpaces. X

3.05 |Develop@nd@mplement@nibandonediuilding@evitalization@rogram. 2.5 13.012.5

Develop and implement ahome maintenanceprogram toassist home-ownersin need(e.g. seniors, disabled, or low-income

3.06 |families),An®he@eneral@naintenance®f@heirthomes,Bndipkeep@fEheir@roperty.fl 25 125125
Develop and implement a Highway Beautification Plan for roadways, medians, and intersections. 1)

3.07 |Maintain@nd@EnowRoadways@nd@ight®fAvaysRo@ropertyines. X
Pursue@rant@undingto@eplace@|IZ*'STOP"BndBtreetBigns@vithBtandardized®oles@ndthighly@eflective@naterials@s@pprovedg

3.08 |inRBheBManual®n@niformErafficontrolMevices§MUTCD).B 2.3 |1.5]15
PartnerwithBelenPublicSchoolSystemand UNM-VCtocreateavolunteerworkforcetoaidin clean-upsalong publicright-of-

3.09 |ways. 2.5 13.3 125
Support the development of Neighborhood Beautification Programs. 1). Identify each neighborhood with

3.10 [signs@nd@ncourage@inity@hrough@listinctive@andscapingribther@neans. X
Developcommunitygardensasameansto improve neighborhood aestheticsand cohesion, and asa sourceof freshproduce

3.11 |forthigherthousing®lensityGreas. X

The
2015- |2018- |2021-|2023-|Progr
GOALRZLE DIVERSIFYAOCALECONOMY 2017  [2020 (2022 (2025 |ess

The EconomicDevelopment Committee of RioCommunities shallbe tasked withcreating economicincentives forcompanies,
largeand small, tostart businessesin Rio Communities through Local EconomicDevelopment Act(LEDA) andany othergrant

4.01 |programs@s@vailable.For@irection,BeeMNMSAR978,BH-10-1&hrough®-10-13.0 25 13.012.5

4.02 |TheEconomic®evelopmentommitteeBhall@reate@@plan@irected@tAEDARCctivitiesiermissible@inderfNew@VexicoBtatutes.§ 3.7 13.313.0
The Economic Development Committee shall explore methods that increase gross receipttaxes (GRT), property values,and

4.03 |increase®he@olume®fBervicesthecessary@or@heesidentsBfRio@ommunities. X
The Economic Development Committee shall create a separate economic development website (link to city webpage). to

4.04 |enhancelisibility@nd@dvertisefhewiusinesspportunities. X

4.05 |Investigate@nd@mplement@ecessary@roceduresforthewzip@ode@ssignmentdorRioommunities X
Develop a city center concept around the new municipal multipurpose complex that encourages small service oriented

4.06 |business@nd@pecialtyBhops.kl X

Establishaculturalandtourism “Welcome” centerin oraround thenew municipalmultipurpose complex. Encourage artsin

4.07 |theRenter. 2.5 (2.7 |12.7
Establish a program that promotes special events, festivals, artsand crafts, fairs, farmer’smarkets, and other activitiesthat

4.08 |specifically@bromotedocal@usiness. 3.0 [3.0 |2.7

4.09 |Develop@nAndustrialBind@ommercial@narketing@lan®hatiincludes®hefenefits®fhe@ailroadBpurin@he@rea. 4.0 14.3 |4.0

Develop a retail stabilization and improvement plan for the city and surrounding area. The plan should comply with the

4.10 |ZoningTodeRoRnsure@roper@rouping®f@ompatibleRypesbfbusinessperations. 3.0 |13.013.0
Createaresidential revitalization plan thatpromotes residential neighborhood assets,increases propertyvalues andsustains
4.11 i j Identify@ll¥acantthouses@nd®acantlotsithatfhaveiotential@esale®pportunities. 3.7 13.7 13.5
Deoar 63
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Conduct an inventory of current and potential workforce needs (expected training levels) at the industrial park, toinclude

Item 3.

4.12 |salary@equirementsBnd@cceptable@riving/commuting@adii.@ X
Promote retail growth conducive to and supported by our current 5000+ population; that controls retail leakage and
4.13 encouragesBatellite@onsumers. 3.0 [3.0 |3.0
Pass LEDA Ordinance as a possible method of funding recruitment of businesses toRio Communitiesand overall economic
development within the City and withinLEDA legislation to encourage relocation ofcommerce tothe city.surrounding area.
4.14 |Evaluate@llGvailable@rograms 3.0 [3.0 |3.0
4.15 |Create@nnventory@lidotential@nd@eadily@vailable@ommercial@roperty.fH
1)ddentifyGroperties@hat@re@asily@ccessibleFrom@nain®@horoughfares@ndBupportediby@xisting@nfrastructure. X
2) Identify@roperties@hatthave@he@otentialforbeing@ezoned®oRommercialriAndustrial@ones. X
Create an inventory of readily available vacant residential property. Work with local with local realtors in developinga
4.16 |strategy@or@narketing®hese@roperties. 3.0 |13.0 |13.0
Develop alist ofbusinesses bytype thatwould benefitour populationand immediate drawing areafrom botha laborforce
4.17 |and@vailablethousing@tandpoint.@
1) Develop a plan to actively attract the types of businessesthat couldutilize alocal railroad spur and not overwhelmlocal
traffic@atterns.@ 3.5 [3.5]35
2) Economic Development Committee ofRio Communities will establishan appropriatelist oftargets thatis consistentwith
thisEComprehensive@PlanBndthave®hefGoverning®Bodies@pproval B 3.0 |13.013.0
Develop a strategic partnership with UNM-VC with the objective of improving economic development. 1)
4.18 |Establish@@nentorGrogram. 3.5 [3.5 |35
Create small business incubators, through grants, designed toincrease opportunities for start-up companies (use Taosand
4.19 |Socorro@sfemplates).fsed EDA,Brivate@rantsririvatelnvestorfunding®ostablish@hese@rograms.
1)  Establish a simple small businessincubator-type program by obtaining several small buildings that could be rented
inexpensively®@hat@®romotefhewBmallBtart-upibusinesses.? 4.0 14.0 14.0
2) EstablishB@ommontkitchenBpproach@or@hose@vhovish@o@nanufacture@oodsHorBale. 4.0 14.0 |14.0
3) Establish@@Earage®rBhopiental@pproachForhose@vho@vish®otentBpace@nGerthourtbasis. T 4.0 14.0 14.0
4.20 |Establish@elationships@vith@®ther@rea®conomic@evelopment@roups@ofind@ommonErounddor@ooperative@rograms.i 3.5 |13.513.5
Develop@Btrengths,AVeaknesses,@pportunities,REThreatsdSWOT)@nalysis@or@Rioommunities.dSeefGrant@ounty@arket?
Assessmentt:[@http://grantcountynm.com/economic_development/Grant%20County%2@
421 |OMarket%20Assessment%20FINAL.pdf 2.5 25125
4.22 |ReviewRnd@valuateBHocalEconomic@evelopmentax@nEGrossReceipts@s@Enethod®oinancednitiatives. 25 125125
Continueupdatingofdevelopment andzoning ordinances,by controllingthe mixof land uses in the city. Take advantageof
4.23 |economichanges@vithinEherea.m
1)@Current@®rdinance@vasasseddn014. X
2)@Maintain@urrent@nd@uturedandlise@naps®fhe@ity@nd@rea. X
Workwithmedia fromAlbuquerque toestablish apositive imageof Rio Communities and distinguish itfrom negativeimage
4.24 |ofalencia@ounty. 2.5 (25125
4.25 |Work@vithtUNM-VCRnd®therBgencies@obhelp@ocaldaborforce®o@btainfGEDsEsEENeans@ofipgrade@urrentdabor@orce. 4.0 14.0 |14.0
Work aggressively with UNM-VC and Belen School System toprovide educationaltraining thatwill improve salaries oflocal
4.26 |workHorceBnd@ttractusinesses@hat@tilizethighlyBkilled@vorkers. 45 |4.5 |4.5
4.27 |Promote®he@evelopment®flBusinessfssociations. 3.5 [3.5|3.5
4.28 |Work@vithtNMDOTRomplaceBigns@niHighwayd-25@ndBusinessd-25@irecting@rafficRo@Rio@ommunities. X
o s 64
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Establish a renewable energy program that targets both residential and commercial use of sustainable energy sources.

Item 3.

ContinueworkingwithSolar OverlayZonestorecruitadditionalcleanenergysourcestoourvacantlands. Establishadditional
4.29 |Zones@stheeded. X
Project@uturedand@isesdni@Bblan@Ehat@ncludesoth@resent@ndFuture@evelopment.@ProjectionsBhoulddnclude@evelopment
offindustrialZones@End@nnexation®fRiofGrandedndustrial®ParkB@vhich@s@ontiguous@oRioommunitiestboundaries.@Riol
430 |Communitiesds@apable®firovidingikeyBervices.
In@
2015- |2018- |2021-|2023-|Progr
GOALBHHBUSTAINBANDAMPROVEANFRASTRUCTURE 2017 |2020 |2022 12025 [ess
5.01 |UseEhe@enovation®dfthe@unicipal@Multipurposefomplex@sEhe@how-piecedorthowo@mproveldnfrastructure.? X
Map and dimension all city roadways (e.g. state, county, city and private) within the jurisdictional boundaries of Rio
5.02 |Communities,Adentifying®heirype,Band@ssessing®heir@ondition. X
Develop a plan thatidentifies theappropriate methodof maintenanceor repairfor allroadways, and prioritize accordingto
5.03 |useBeverity®f@lamage@nd@stimated@ostDEepair. X
Identify allcity ownedreal property(to includeall parksand openspaces, whethercity or privately owned),and assets(e.g.
5.04 |vehicles,®quipment,Bupplies,®tc.). X
5.05 |Develop@@landorhe@otential@evelopment@®f@/@acantdand,BarksEndDpenBpaces.? 3.0 13.013.0
Map,ddentify@nd@ssess@heRondition®f@lI@xisting@utilities,tboth@ityBnd@rivately@®wned,Bnd@evelop@ecommendations?
5.06 [forfunding®heir@naintenance,Aipgrade,®r@nodernization.@ 2.5 2.5 |3.0
Address@ongange@ransportationdssues@ndi@mpacts@vithBotentialdncreasedi@raffic®n@anzanoExpressway@RaEHwyB 04 T
5.07 |1)@EEHEdentify@he@5Enost@roblematicintersections@nd@oadways. X
5.08 |Conduct@easibility®tudyForhe@ossibled@ntroduction®f@enewable@ndBustainable@nergyroducingBources.z X
e
2015- |[2018- |2021-|2023-|Progr
GOALBHHPROVIDEEMUALITYBHEALTHELAREFRRESOURCESEANDED PTION ST 2017  [2020 (2022 (2025 |ess
Explore®ptionsfor@stablishing@®general@ritical@are”®&linic@vithinEheRitydimitsAn@ither@hewBtand-aloneBtructurerEszg
6.01 |sharedBpace@n@n@xistinguilding.Emphasis@®n:&
1) Physician@racticeBperation;r 3.5 |13.513.5
2) Doctor@lirected®peration@vith@®hysiciansB\ssistants;@ri 3.5 |13.5 3.5
3) Nurse®Practitionerpproach;ir 3.5 [3.5 |35
4)  ERBtyleEMT/Nurse@®peration@inder@irection®®ff-site@hysician@Bvith@Boal®fBtabilization@ndRransfer@sthecessary.fl 3.0 |3.013.0
6.02 |ldentify@nidealdocation@or@nd@stablish@n@mbulanceRispatch@enterfor@he®ransport@f@riticalGbatients.f 2.0 12.012.0
6.03 |Assessfeasibility®fanddocationdor@onstructinghtheliport@orthelicopter®ransport®f@ritical@atients. X
6.04 |ExpandEMTRolednthealthBcreeningsipreventivethealthRare)@viththelp@romBINM-VC sBhursingBrogram.B 2.0 12.012.0
6.05 |EstablishHealthFairsEtdeastBRimes@erFear@tiTity@HallMMultipurposefomplex.? X
6.06 |Develop@Bbrogramdoroutinedregularly®cheduled)@reventativethealthBcreenings@tiCity@Hall. X
6.07 |Establish@nafter®@he@vent”thealth®are®rogramihatds@esponsiveRoloth@Enobile@ndBtationary@atients.
Pagals 65
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a.MHelpRo@efineBirogramihat@villthelp@esidents@espond®olndividualdifeitering@®ventstikeBtroke/heart@ttack/brokenk
bones@nd®thers®hat@iramatically@Iterfeoples®uality®fiife.@sedire@epartment®11&alldist@othelpiprioritizefhis®

Item 3.

program. 2.0 |2.0 |2.0
b.@urther@lefinefhealth@esponse®oatastrophic®Rommunity@ventsiikedloods/fires/explosions/earthquakesBnddbthersihatQ
requirel@riage@enters@ndBignificantthealthZare.@Expand®BnLountyEmergency@Management@®lanhatd@sBpecificRoRioll
Communities. 2.0 |2.0|2.0
6.08 |Establish@®ducational@rograms@hat@arget@llges,Bbut@vithBrimaryFdocus®n@ging@dults@nd®heir@elatedthealthdssues.?
1)&Establish@Riabetic@rogram, 2.5 12.512.5
2) Makemvailablerochures®nihealthfulfood@preparation, X
3)Information@®fvailable@®ptionsHor@®btaining@nedications@®rirescriptions@hat@lsod@ncludes@ibrogram@hat@nonitors?
compliance.@@ 2.5 12,5125
4) Information®fvailablethelp@n@Emergencies. 2.5 2.5 125
5) Providefinformation@®nvailability@®fEransportation®ptionsFor@nedical@ppointmentsiespecially®IderlyEnddow-income).f 3.0 |3.013.0
[76.09 Establish@®xercise@rogramsiargeted®omlder@dults. 25 |25 (2.5
.10 Research@End@nake@vailable®o|I@esidentsespecially@®urigingopulation),BWariety@®fthealthcareBervice. @ 25 |25 125
6.11 Useltesults@fthe@endingthealth-careBurvey@odentify@hefypes®fhealth@arefheedsAnDur@ommunity. X
2015- |2018- |2021-|2023-|Progr
GOALE'FRFEXPANDEDUCATIONALEDPPORTUNITIES 2017  |2020 (2022 (2025 |ess
Identify issues and concerns of students and parents at La Marced that are rightly within the purview of City governance.
7.01 |1) Partner@vithAaBMarced@o@mprovelnath/readingBkillsdtutorial/mentorshipBrogram@vithBeniors).mH 35 |3.51(3.5
Partner with UNM-VC to develop work-related educational opportunities for Rio Community residents.
7.02 |1) Employer@raining@rograms,Rspecially®hosefusinessesin@lose@roximity@oRioommunities.@ 3.5 |13.513.5
Identify@he@xtent®fEdultdlliteracy@hrough010&ensus@ata@nd®he® alencialounty@Bdultiiteracy@Group.Establishing@a
7.03 3.5 |3.51]35
Research@vailability@®ffederal, Btate@nd@rivatedundsihatiromote@arious@ducational@®pportunitiesforfoung@ribld;Evork
7.04 |related®r@ontinuing@ducation. 3.5 [3.5 |35
Establish@Aibrary@evelopment@ommittee@vith@heFoalkoXreate@@pleasant@nd@nodernibrary@ystemhatthas@@vide-
7.05 |range®f@Enaterials@vailabledor@li@ges.@Explorefvailability@®fErants@sFundingBources. 3.0 |3.013.0
7.06 |Expand@nfluencehrough@loserelationship@vithdocaldchool@Board@ember. 3.0 |3.0|3.0
2015- |2018- |2021-|2023-|Progr
GOALBHTENHANCE OUTHRACTIVITIES 2017 2020 |2022 |2025 [ess
8.01 |Recommendms@Btarting@oint,@hefise®fhe@mewMunicipalultipurposeomplex@oBupportiindoorouthBctivities. 25 |25 (2.5
Establisha volunteercommittee tasked with exploring, defining andacquiring availablelarge spacesfor baseball,basketball,
soccerandothersimilaroutdooractivities. Committeewouldalso be responsiblefor establishingan equipmentlist basedon
8.02 |space@cquired. 3.0 [3.0 |3.0
8.03 |Partner@vithBurrounding@realouth@rograms. 2.5 (25125
8.04 |CreatemBEnasterflanForFouthBecreation. 3.0 |3.0|3.0
Survey Rio Communities’ youth population (5-8, 9-11, 12-15 and older) about their interests and desires for recreation
8.05 activities. 2.5 |25 |25
66
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Item 3.
Establish@@vorkingl]elationshiplﬂvithlzLaDMarcedmlementarymchool@ndlﬂhemelenEEchooIEDistricthorEhseI?DfBlheir@xisting@portsl
8.06 [fieldsBind®ther@enues. 2.5 (25125
Determine the level of current participation of Boy Scouts, Girl Scouts and other youth based groups and create an
8.07 [|environmentHorheirontinuedictive@rowth@n®Rioommunitiesi@ctivities.? 3.0 |13.013.0
2015- |2018- |2021-|2023-|Progr
GOALREMENCOURAGEDIVERSITYANEHOUSINGE 2017 2020 (2022 |2025 [ess
9.01 |Maintain@resentdevel®f@liverselet@ffordablethousing®ptions. 2.5 |25 |2.5
9.02 |Encouragefuture@evelopment@hatds@ommensurate@vithBurrounding@reas®ne-of-kindfhousing@®ptions. 2.0 |2.012.0
Encourage the development of smaller affordable housing optionsthat aresimilar to,or createa balancedblend ofunique
9.03 |architectural@lementshat@omplement®heBurroundingreas.?
1) Develop smallaffordable apartment(duplex/quadraplex) complexesdesigned toaccommodate housingneeds of UNM-
VCBtudents. 2.5 (25125
2) Explore@nd@evelop,@shecessary,Bffordable®day-care”®ptionsford)M-VCBtudents.[@ 2.0 |12.012.0
Encourage®he@evelopment®fdditional@dultdivingthousing@inits@vithin@Rioommunities.@PursueFederal@Grants@odinancel
9.04 |construction. 2.0 |12.0]2.0
Create@rogramsi@hrough@Economic®evelopmentRo@narket®Rioommunitiess@@estinationdocation@or@assisteddiving®
9.05 |centers”.@maller@BroupRonstructionBpreadhroughoutiity@houlddbeRhe@rimarydocus. 2.0 12.012.0
Enlist commercial developersto recruit conventional nursing homesto build in Rio Communities. Focus should be on our
9.06 |demographics@s@Eetirement@enter.f 2.0 |2.0|2.0
RecognizerendinginthousingFor@argeBegment®fhe@opulation@sBwayFromiargedotBingle-familyBubdivisions@oBmalle
9.07 |multi-family@wellings@hatthave@noreRfficientdandise. 2.0 2.0 |2.0
9.08 |[In-fillBhould®beRncouraged,@vith@n@mphasisnincreaseddhousing@ensity. 3.0 |13.013.0
T
2015- |2018- |2021-|2023-|Progr
GOALAAIMPROVERPUBLICAMIOBILITYRANDETRANSPORTATION 2017  [2020 (2022 (2025 |ess
10.01 |SeekEhe@evelopment®fEdditionalbus@outesFordJNM-VCBtudentdivinginRioommunities.? 2.0 12.012.0
10.02 |Promote@ise®fPPark@EndRide”@ttMunicipal@omplex. X
ExploreparkingforParkand Rideatdestination(nickelcars) andlsleta or International Sunportto off-setcost ofcommuting,
10.03 |and@&ttract@EhewipooldfEommuterthome-owners.d 2.0 |12.012.0
10.04 |Encouragelncreased®ailRunnerBervice. 1.5 |1.5|1.5
10.1 |Establishthew@bus@outesdorlLommuter@ParkEndmRide. X
ConnectbikewaysbetweenRioDelOrobikeway and UNM-VC. 1) Research legalrestrictions ofmoped
10.06 |useBublicikeways.k 1.5 |1.5]1.5
10.07 |converting@anzanofExpresswayRo@Btate@Road. X
Workwith Planning andZoningtocreateastandardforallnew or replacement sidewalksto be a minimum of 6feet in width
10.08 |totbetterBiccommodateleople@vith@isabilities. 2.5 125 |2.5
Work@vithRioMMetroRo@stablishBpace@vithin®hefmhewTity@HallRomplex@odmproveRomfort@ndBafetyFor®hose@waitingug
10.09 |services. X
™
2015- |2018- |2021-|2023-|Progr
GOALRA BHCREATERECREATIONALRACTIVITIES 2017  |2020 (2022 (2025 |ess
11.01 |Sponsor@un@uns@End@valksfe.g.BaltRoadMarathon®r®lastic-manTriathlon )@ 3.0 |3.013.0
11.02 |Sponsoriicycle@veekendiidesie.g.MManzano,HwyR7,BndEHwyB04 3.0 |13.0]3.0
b/
11.03 |Support@HeartHealthy"Rventsie.g.Family@valks@long@stablished®rails. 2.5 25125
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11.04 |PromotelStargazing”’@Bveekend@vents. 3.0 |13.0 |3.
11.05 |Promotedocal@ndinternationalfoodmizarre. 3.0 |13.0]3.0
11.06 |Advertise@nd@romotefGolfTournaments@t@he@ountry@lub,BvithBarticularBttention@Eiven®oFouth@participation. 2.5 125 |2.5
11.07 |Partner@vithBocorrodnBromoting@@ CraneFestival”@ndiocally,bird@vatching@long@heBoilTonservationMistrict. 3.0 |13.01]3.0
11.08 |Sponsor@hoto@vorkshops@veekend@ompetition,Aitilizing@)NM-VCRollegeRBtafffor@ssistance, 3.0 |3.0 (3.0
11.09 |SponsorEnonthly®Movies@inder®heMightBky”BuringBummernonths.z 3.0 |13.0]3.0
11.10 |Work@owardgointlise®fEecreationalacilities@n®he@ublicBchools@nd@ny@Eovernmentalfgency®hat@vork@vithiis. 3.0 |3.013.0
11.11 |Develop@railsfor@unning,Jogging@nd@valking@ither@sBtand-alonefacilities®ribartDf@Eecreational@omplex.@ 25 |25 (2.5
Add picnicsitesand parksdesignedforallages,includingvery small children. Funding sourcesshould rangefrom legislative to
11.12 |private@onations. 3.5 [3.5|3.5
Developamasterplan forall typesof recreationalactivities, including possible acquisitionmechanisms. Secure awiderange
11.13 |of@Enputdrom@outh@oBenioritizens. 3.5 13.513.5
Developasummeryouthactivity programthatutilizesexistinglocal facilities. Workwith UNM to securesummer studentsto
11.14 |oversee®helids@n@EEnentoring®rogram.Mrrange®ransportation@houghRioMetrobribtherdocal@ompanies. 3.0 |3.7 13.0
11.15 |WorkRoward@n@dult@ndBenior@olunteerrogramioihelp@verseefouthFecreational@rograms. 3.0 |3.013.0
Workwith MiddleRioGrande Conservancy Districttodevelop an over-allopenspaceplan thatincludesourcity and highlights
11.16 [theRiomGrandeRiver. 3.0 [3.0 |3.0
11.17 |Work@vith@alencia@ounty,Belen@ndfTome®o@evelophatureirails®hattbenefit@he@ntire@egion. 3.7 13.7 13.7
11.18 [Create@@olunteer@ommittee@f@olunteersccountable®o®heGoverningBodyRohelp@vithRvents.Bl 3.0 |3.013.3
Solicitexistingbusinessesand otherinstitutions(churches,schools), tovolunteertheirrespectivefacilities in support ofyouth
11.19 |activities.® 3.0 [3.3 ]33
2015- |2018- |2021-|2023-|Progr
GOALABHMPRESERVEEDURRULTURALEHERITAGE 2017 [2020 (2022 (2025 |ess
12.01 |Promotelegional,@itywideRndmeighborhood@rts@ndRultural@vents,Bctivities@nd®ducational@ndeavors. 35 |3.5](3.5
12.02 [|ldentify@nd®btainFundsEoBromote®he@rtsEndRultural@ctivities@nRioommunities.[ 3.5 |13.5]|35
12.03 |Provide®he@lunicipalMultipurpose@omplexTityRoBupport@rt@nd®ulturalBctivities. 3.0 |3.013.0
12.04 |Develop@iEnarketing@lan@hatf®romotesherts@ndXultural@vents. 3.5 [3.5 |35
12.05 |Solicit®lesign@oncepts@rom@he@ommunitydorheRlevelopment®ftitydacilities,Rhoroughfares,BublicBarksE@nd@valkways. 4.0 14.0 14.0
Actively promote local artisans who choose to obtain public/private grants for incorporation of arts in our communityand
12.06 |infrastructure. 2.5 3.0 (2.5
12.07 |Develop@n@rt/cultural@ventsBection@®nitity’sBvebpage.d X
e
2015- |2018- |2021-|2023-|Progr
GOALA MPROTECTENATURALERESOURCES 2017 |2020 (2022 |2025 |ess
13.01 |Discourage@urther@xpansion®fesidential®conomic@evelopment@vithindloodplain. 3.5 [3.5 |3.7
Develop a water drainage plan that protects natural arroyos and drainage plains from alterationand encroachment. Plan
13.02 |should@rotect@Eroundwateriecharge@reas@round@vells@nddtherBensitivereas. 25 2.7 12.7
13.03 |Institute@ENateronservationBndaitilizationBrogram. 3.0 |13.0]3.0
13.04 |Discouragegricultural@xpansion@vithinRioommunities,Ainless@ompatible@vithgigtablishedBurrounding@reas. 3.0 |13.0]3.0
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Item 3.

13.05 |ActivelyBupport@ecycling@fforts@vithin®Rio@ommunities.
1) Researchocal@rashthaulingBources@hat@re@ommitted®o@ecycling@fforts. 3.3 13.313.0
2) WorkRo@levelop@&ecycling®enter@vithinheity. 3.5 13.7 13.5
13.06 |Promotedow-cost@eriscaping@vithin®RioBLommunitiesytholding®earlyeautification@ontests. 3.5 14.0 |3.5
13.07 |Pursue@rantsolean@ip@lumpingBites@vithin@helTity. X
13.08 |Vigorously@nforcefllegal@umping@vithinRioLommunities. 4.0 14.0 |14.0
13.09 |Sponsor@lean-up@fforts@vithin@RCiheighborhoods.
Encourage conservation of energy resources and the reduction of air pollution by providing alternative transportation
13.10 |methods@e.g.Bedestrian@valkways@ndibicyclinglanes)@vithin@helity. 3.0 13.013.0
13.11 |Partnership@vith&alencia@ounty@nd@NMBn&lean-up,@ecycling@ndXeriscapefnitiatives.? 3.7 13.7 13.0
13.12 |PreserveithemightBkyForiewing
Encourage the use of native and drought tolerant plantsand water saving irrigation techniques in both residential and
13.13 |commercial@reas. 3.7 3.3 3.3
Institute@vaterBaving@practices@t@IIBublicHacilities.Encourage@l@esidentsE@nd@ommercial®perations®oonserve@vaterliby]
13.14 |usingXeriscaping@nddow-flowHixtures. 3.3 |3.3|3.0
13.15 |Promote@vater@onservation@®hrough@li@ityGdvertisingtand®ducationalommunication@neans. 3.0 13.3 13.0
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