
 
BOARD OF TRUSTEES MEETING AGENDA 

February 13, 2024 at 7:00 PM 
Ridgeway Community Center - Room 101/102 208 Jarvis Street, Ridgeway, WI 53582 

CALL TO ORDER AND ROLL CALL 

CONFIRMATION OF OPEN MEETING 

PLEDGE OF ALLEGIANCE 

PUBLIC COMMENT 

CONSENT AGENDA 

1. Adoption of Agenda 

2. Minutes to be Adopted: January 11, 2024, Finance Committee January 15, 2024, Finance 
Committee January 23, 2024, Special Board of Trustees 01/29/2024. 

3. ACH Payments and General Fund Disbursements 

ANNOUNCEMENTS, DEPARTMENT REPORTS, AND CORRESPONDENCE  

4. Lori attending Ehler's Finance Workshop February 14-15,2024 

Shyanne attending UWGB Virtual Grant Writing Workshop February 27-28, 2024 

Braden doing Certification Exams 05/08/2024 

5. Department Reports and Work Logs 

6. Correspondence  

ITEMS FOR CONSIDERATION AND ACTION 

7. Corrosion Protection Quote 

8. Ridgeway First response would request free use of the multi-purpose room for an evening 
for stop the bleed training. 

9. Cell phones and plans 

10. Sale of speed board which is not being used. 

11. Quote for Baycom Body Worm including training. 

12. Amazon Business Prime  

13. Budget for the Easter Egg Hunt. 

ADJOURNMENT 
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BOARD OF TRUSTEES MEETING AMENDED (DATE) MINUTES 

January 11, 2024 at 7:00 PM 
Ridgeway Community Center - Room 101/102 208 Jarvis Street, Ridgeway, WI 53582 

CALL TO ORDER AND ROLL CALL 

Meeting called to order by President Casper at 7:00 pm.  

PRESENT: President Michele Casper, Trustee Cindy Niehaus, Trustee Kellee Venden, Trustee Ruth Nevins, 
Trustee Rick Short, Trustee Julene Garner, Trustee Steve Vosberg,  Braden Losby -Streets and Parks 
Superintendent, Marshal Michael Gorham, Lori Phelan-Interim Clerk/Treasurer, Shyanne Cushman-
Deputy Clerk. ABSENT: Dale Peterson-Director of Public Works. 

CONFIRMATION OF OPEN MEETING 

Phelan indicated this was a properly noticed meeting posted on Janaury 6, 2023, at the Ridgeway 
Community Center and the Village website, with notification sent via email/text to subscribers. 

PLEDGE OF ALLEGIANCE 

The pledge was recited. 

PUBLIC COMMENT 

Jeanne Ayers regarding snow on the North Side of Main Street. 

Rich Strutt regarding the parcel on Grove Street and Kirby Street. President Casper invited him and 
Kaitlin to join the Plan Commission meeting on February 8, 2024. 

CONSENT AGENDA 

Motion by K Venden, Seconded by J Garner to adopt the consent agenda as presented. Motion carried.  
1. Minutes to be Adopted: December 05, 2023, December 20, 2023 

2. ACH Payments and General Fund Disbursements 

3. Adoption of Agenda 

ANNOUNCEMENTS, DEPARTMENT REPORTS, AND CORRESPONDENCE  

4. Announcements  

Donation of $700 to the Community Center in Memory of John & Sally McSherry 

Donation received for the Marshal's Office in the amount of $1000 from TOTL Construction 
to use for equipment purchase.  
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Donation of $700 to the Community Center in Memory of John & Sally McSherry 

Donation received for the Marshal's Office in the amount of $1000 from TOTL Construction 
to use for equipment purchase.  

Braden shared that the Gym Floor has been refinished and will now need a week to set and 
cure. 

Introduction of Shyanne Cushman. 

President Casper shared that the refrigerator in the Multi-purpose room is no longer working 
and will need to be disposed of. She has been pricing new ones for a replacement. 

5. Department Reports received and filed 

6. Correspondence  

Great score on the CMOM and President Casper thanked Dale and Braden for a great job at 
the Waste Water Treatment Plant. 

ITEMS FOR CONSIDERATION AND ACTION 

7. Park Improvement Bids 

Motion by Niehaus, Seconded by Nevins, to accept the bid from Rule Construction 
including Alt A1 in the amount of $310,336.91. Motion carried.  

8. Auto Pay Regular Monthly Invoices 

Motion by Niehaus, Seconded by Short, to approve the Village Clerk/Treasurer to set up 
Autopay and do electronic payments for monthly recurring service invoices. Motion 
carried. 

9. Park Shelter Rent Application 

Motion by Nevins, Seconded by Garner, to approve the Meoska rental application for 
August 24th contingent upon checking the Village Ordinances around serving 
alcohol. Motion carried. 

10. Corrosion Protection Quote 

Tabled until February meeting when Dale is present. 

11. Mower Quote 

Motion by Vosberg, Seconded by Short, to approve the quote from Ritchie's to purchase 
the Ferris ISX3300 Zero Turn mower. Motion carried. 

12. Plow Cutting Edge Quote 

Due to the impending storm President Casper approved the purchase. Braden went and 
picked them up and has them installed. 

ADJOURNMENT Motion by Garner, Seconded by Venden to adjourn at 8:10pm. Motion carried. 
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FINANCE COMMITTEE MEETING MINUTES 

January 15, 2024 at 5:00 PM 
Ridgeway Community Center - Room 101/102 208 Jarvis Street, Ridgeway, WI 53582 

CALL TO ORDER AND ROLL CALL 

Meeting called to order by Chair Casper at 5:30 pm. 

PRESENT: Chair Michele Casper, Trustee Kellee Venden, Trustee Steve Vosberg, joined tardy. 

CONFIRMATION OF OPEN MEETING 

Casper indicated this was a properly noticed meeting posted on January 11, 2024, at the Ridgeway 
Community Center and the Village website, with notification sent via email/text to subscribers. 

CONSENT AGENDA 

Motion by Venden, Seconded by Casper to adopt the consent agenda as presented. Motion carried.  

1. Adoption of Agenda 

ITEMS FOR CONSIDERATION AND ACTION 

 

2. Convene in closed session pursuant to State Statute 19.85(1) (c) considering employment 
promotion, compensation, or performance evaluation data of any public employee over 
which the government body has jurisdiction:  

Motion by Venden, Seconded by Vosberg, to convene in closed session. Motion carried. 
 
 

ADJOURNMENT 

Motion by Venden, Seconded by Vosberg, to adjourn at 6:30pm. 
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FINANCE COMMITTEE MEETING MINUTES 

January 23, 2024 at 5:30 PM 
Virtual 

CALL TO ORDER AND ROLL CALL 

Meeting called to order by Chair Casper at 5:30 pm. 

PRESENT: Chair Michele Casper, Trustee Kellee Venden, Trustee Steve Vosberg. 

CONFIRMATION OF OPEN MEETING 

Casper indicated this was a properly noticed meeting posted on January 22, 2024, at the Ridgeway 
Community Center and the Village website, with notification sent via email/text to subscribers. 
 

CONSENT AGENDA 

Motion by Venden, Seconded by Vosberg to adopt the consent agenda as presented. Motion carried.  

1. Adoption of Agenda 

 

ITEMS FOR CONSIDERATION AND ACTION 

2. Convene in closed session pursuant to State Statute 19.85(1) (c) considering employment 
promotion, compensation, or performance evaluation data of any public employee over 
which the government body has jurisdiction:  

Motion by Venden, Seconded by Vosberg, to convene in closed session. Motion carried. 

ADJOURNMENT 

Motion by Venden, Seconded by Vosberg, to adjourn at 6:45pm. 
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SPECIAL BOARD OF TRUSTEES MEETING MINUTES 

January 29, 2024 at 6:30 PM 
Virtual Zoom Meeting: https://us02web.zoom.us/j/87234444502  Join by Phone: 1-312-626-6799 

Meeting ID: 872 34444 4502 

CALL TO ORDER AND ROLL CALL 

Meeting called to order by President Casper at 6:30 pm. 

 
PRESENT: President Michele Casper, Trustee Cindy Niehaus, Trustee Kellee Venden,  Trustee Julene 
Garner, Trustee Steve Vosberg, Lori Phelan-Interim Clerk/Treasurer, Shyanne Cushman. Absent: Trustee 
Ruth Nevins, Trustee Rick Short. 
 

CONFIRMATION OF OPEN MEETING 

Phelan indicated this was a properly noticed meeting posted on January 27, 2024, at the Ridgeway 
Community Center and the Village website, with notification sent via email/text to subscribers. 
 

CONSENT AGENDA 

Motion by Vosberg, Seconded by Venden to adopt the consent agenda as presented. Motion carried.  
 

1. Adoption of Agenda 

ITEMS FOR CONSIDERATION AND ACTION 

2. Convene in closed session pursuant to State Statute 19.85(1) (c) considering employment 
promotion, compensation, or performance evaluation data of any public employee over 
which the government body has jurisdiction: Deputy Clerk/Utility Clerk and Clerk/Treasurer. 

Motion by Garner, Seconded by Niehaus to convene in closed session. Motion carried. 

3. Re-convene in open session.  

Motion by Garner, Seconded by Vosberg to re-convene in open session. Motion carried. 

4. Clerk/Treasurer Position 

Motion by Niehaus, Seconded by Garner to appoint Lori Phelan as Clerk/Treasurer per 
closed session discussion. Motion carried. 

5. Deputy/Utility Clerk position  
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Motion by Venden, Seconded by Vosberg to appoint Shyanne Cushman as Deputy/Utility 
Clerk per closed session discussion. Motion carried.  

6. Purchase of a new commercial refrigerator for the Community Center kitchen. 

Motion by Venden, Seconded by Garner to purchase the commercial refrigerator for the 
Community Center kitchen for $2500 using proceeds from family donations to the 
Community Center. Motion carried. 

ADJOURNMENT 

Motion by Garner, Seconded by Venden to adjourn at 6:55. 
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Reprint Check Register - Quick Report - Manual 14:25 PM
ACCT

1-POOLED CHECKING ACCOUNT **0307 ALL Checks

Posted From:
Thru Account:Thru: 1/31/2024

______________________________________________________________________________________
Check Nbr Check Date Payee Amount

From Account:1/01/2024

2/09/2024 Page:

40.65ACH ASCENTIS CORPORATION
DEC ACHPrev YR Exp/Manual Check

1/19/2024

4,706.41ACH ALLIANT ENERGY
Prev YR Exp/Manual Check

1/17/2024

1,010.14ACH ALLIANT ENERGY
685030000Prev YR Exp/Manual Check

1/19/2024

743.64ACH MADISON GAS & ELECTRIC CO.
Manual Check

1/08/2024

164.66ACH PRINCIPAL LIFE INSURANCE COMPANY
Manual Check

1/02/2024

177.94ACH FRONTIER COMMUNICATIONS
Office Two Phone linesPrev YR Exp/Manual Check

1/10/2024

113.41ACH FRONTIER COMMUNICATIONS
WWTP phone linePrev YR Exp/Manual Check

1/10/2024

199.99ACH SPECTRUM BUSINESS
Charter ACH 50%Manual Check

1/09/2024

409.31V1264 JOHNSON, MARGARET
Pay period 12/11/2023 to 12/24/2023Manual Check

1/03/2024

1,420.79V1265 PHELAN, LORI L
Pay period 12/11/2023 to 12/24/2023Manual Check

1/03/2024

1,936.61V1266 PETERSON, DALE
Pay period 12/11/2023 to 12/24/2023Manual Check

1/03/2024

1,501.84V1267 GORHAM, MICHAEL
Pay period 12/11/2023 to 12/24/2023Manual Check

1/03/2024

511.96V1268 JOHNSON, HAROLD
Pay period 12/11/2023 to 12/24/2023Manual Check

1/03/2024

1,610.06V1269 LOSBY, BRADEN
Pay period 12/11/2023 to 12/24/2023Manual Check

1/03/2024

640.98V1270 CUSHMAN, SHYANNE
Pay period 12/25/2023 to 01/07/2024Manual Check

1/17/2024

511.10V1271 JOHNSON, MARGARET
Pay period 12/25/2023 to 01/07/2024Manual Check

1/17/2024

1,212.43V1272 PHELAN, LORI L
Pay period 12/25/2023 to 01/07/2024Manual Check

1/17/2024

1,797.88V1273 PETERSON, DALE
Pay period 12/25/2023 to 01/07/2024Manual Check

1/17/2024

1,501.84V1274 GORHAM, MICHAEL
Pay period 12/25/2023 to 01/07/2024Manual Check

1/17/2024
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Reprint Check Register - Quick Report - Manual 24:25 PM
ACCT

1-POOLED CHECKING ACCOUNT **0307 ALL Checks

Posted From:
Thru Account:Thru: 1/31/2024

______________________________________________________________________________________
Check Nbr Check Date Payee Amount

From Account:1/01/2024

2/09/2024 Page:

489.96V1275 JOHNSON, HAROLD
Pay period 12/25/2023 to 01/07/2024Manual Check

1/17/2024

1,618.72V1276 LOSBY, BRADEN
Pay period 12/25/2023 to 01/07/2024Manual Check

1/17/2024

1,464.74V1277 CUSHMAN, SHYANNE
Pay period 01/08/2024 to 01/21/2024Manual Check

1/31/2024

138.52V1278 JOHNSON, MARGARET
Pay period 01/08/2024 to 01/21/2024Manual Check

1/31/2024

1,284.05V1279 PHELAN, LORI L
Pay period 01/08/2024 to 01/21/2024Manual Check

1/31/2024

2,576.99V1280 PETERSON, DALE
Pay period 01/08/2024 to 01/21/2024Manual Check

1/31/2024

1,812.25V1281 GORHAM, MICHAEL
Pay period 01/08/2024 to 01/21/2024Manual Check

1/31/2024

1,176.89V1282 JOHNSON, HAROLD
Pay period 01/08/2024 to 01/21/2024Manual Check

1/31/2024

2,186.16V1283 LOSBY, BRADEN
Pay period 01/08/2024 to 01/21/2024Manual Check

1/31/2024

2,078.47ONLINE INTERNAL REVENUE SERVICE
01.03.2024 SS TaxManual Check

1/03/2024

672.68ONLINE FARMERS SAVINGS BANK
Cardinal Way Phase 2 - TID loan x5570Manual Check

1/09/2024

2,075.52ONLINE INTERNAL REVENUE SERVICE
01.17.2024 SS TaxManual Check

1/17/2024

737.12ONLINE WISCONSIN DEPT. OF REVENUE
Jan 2024 Payroll TaxManual Check

1/17/2024

3,141.33ONLINE INTERNAL REVENUE SERVICE
01.31.2024 PR - SS, Med, FedManual Check

1/31/2024

596.12ONLINE WISCONSIN DEPT. OF REVENUE
Jan 2024 Payroll TaxManual Check

1/31/2024

33.49AUTOPAY FIRSTNET - AT&T MOBILITY
Mobile Internet ServicePrev YR Exp/Manual Check

1/02/2024

88.84AUTOPAY FIRSTNET - AT&T MOBILITY
SmartPhone & Hotspot ServicePrev YR Exp/Manual Check

1/02/2024

88.85AUTOPAY FIRSTNET - AT&T MOBILITY
SmartPhone & Hotspot ServiceManual Check

1/31/2024

30.00AUTOPAY FARMERS SAVINGS BANK
Jan ACH FeesManual Check

1/31/2024
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Reprint Check Register - Quick Report - Manual 34:25 PM
ACCT

1-POOLED CHECKING ACCOUNT **0307 ALL Checks

Posted From:
Thru Account:Thru: 1/31/2024

______________________________________________________________________________________
Check Nbr Check Date Payee Amount

From Account:1/01/2024

2/09/2024 Page:

192,678.73WITHDRAWL FARMERS SAVINGS BANK
Cert Ck-Local Title for Emerald RidgeManual Check

1/05/2024

235,181.07Grand Total
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Reprint Check Register - Quick Report - Manual 44:25 PM
ACCT

1-POOLED CHECKING ACCOUNT **0307 ALL Checks

Posted From:
Thru Account:Thru: 1/31/2024

______________________________________________________________________________________
Amount

From Account:1/01/2024

2/09/2024 Page:

31,265.56Total Expenditure from Fund # 100 - GENERAL FUND

192,678.73Total Expenditure from Fund # 140 - CAPITAL PROJECTS FUND

672.68Total Expenditure from Fund # 210 - TIF FUND

8,107.83Total Expenditure from Fund # 300 - SEWER FUND

2,456.27Total Expenditure from Fund # 400 - WATER FUND

235,181.07Total Expenditure from all Funds
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In Progress Checks - Full Report - Regular 14:26 PM

ACCTALL Checks by Payee

1-POOLED CHECKING ACCOUNT **0307

Dated From:

Thru Account:Thru: 2/13/2024

______________________________________________________________________________________
Voucher Nbr Check Date Payee Amount

From Account:2/13/2024

2/09/2024 Page:

2/13/2024 BADGER METER
January 2024

400-00-53612-000-840 BILLING & ACCOUNTING
January 2024

135.66

______________________________________________________________________________________
135.66Total

2/13/2024 BAER INSURANCE SERVICES, INC
LIAB AND AUTO INS 23-24

100-00-51938-000-000 GENERAL GOV'T INSURANCE
LIAB AND AUTO INS 23-24

768.61

300-00-53612-000-853 INSURANCE
LIAB AND AUTO INS 23-24

768.61

400-00-53710-000-684 INSURANCE
LIAB AND AUTO INS 23-24

768.61

______________________________________________________________________________________
2,305.83Total

2/13/2024 CINTAS CORP.

300-00-53311-000-852 UNIFORMS 38.68

400-00-53311-000-852 UNIFORMS 38.68

100-00-53311-755-000 STREETS - UNIFORMS 53.13

100-00-51980-760-000 FACILITIES UTILIITIES 87.35

______________________________________________________________________________________
217.84Total

2/13/2024 CULLIGAN TOTAL WATER TREATMENT
40# Solar Salt - Community Center

100-00-51980-760-000 FACILITIES UTILIITIES
40# Solar Salt - Community Center

12.89

100-00-51600-100-000 VILLAGE HALL  UTILITIES
Water Service

10.73

100-00-52100-315-000 POLICE - MISC SUPPLIES 0.00

______________________________________________________________________________________
23.62Total

2/13/2024 DEAN HEALTH PLAN
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In Progress Checks - Full Report - Regular 24:26 PM

ACCTALL Checks by Payee

1-POOLED CHECKING ACCOUNT **0307

Dated From:

Thru Account:Thru: 2/13/2024

______________________________________________________________________________________
Voucher Nbr Check Date Payee Amount

From Account:2/13/2024

2/09/2024 Page:

100-00-21530-000-000 HEALTH & DENTAL INS PAYABLE
Mar 2024 - M Gorham

1,340.29

100-00-21530-000-000 HEALTH & DENTAL INS PAYABLE
Feb 2024-S Cushman

1,802.16

100-00-21530-000-000 HEALTH & DENTAL INS PAYABLE
Mar 2024-S Cushman

1,802.16

100-00-21530-000-000 HEALTH & DENTAL INS PAYABLE
Mar 2024-L Phelan

2,991.58

______________________________________________________________________________________
7,936.19Total

2/13/2024 DELTA 3 ENGINEERING, INC.
D23-013 CARDINAL WAY (PHASE #3)

210-00-57735-000-000 TIF CAPITAL OUTLAY
D23-013 CARDINAL WAY (PHASE #3)

290.00

______________________________________________________________________________________
290.00Total

2/13/2024 DELTA DENTAL OF WISCONSIN

100-00-21530-000-000 HEALTH & DENTAL INS PAYABLE
March 2024 - MG, SC, LP

245.85

300-00-53612-000-854 EMPLOYEE BENEFITS
March 2024 - DP

51.86

400-00-53710-000-686 EMPLOYEE BENEFITS
March 2024 - DP

51.86

100-00-21530-000-000 HEALTH & DENTAL INS PAYABLE
February - SC

103.72

100-00-21530-000-000 HEALTH & DENTAL INS PAYABLE
December Credit - HR

-76.82

______________________________________________________________________________________
376.47Total

2/13/2024 DEPENDABLE LANDSCAPE & LAWN CARE LLC
WATER MAIN BREAK 5.25 HRS

400-00-53700-000-650 REPAIRS & MAINTENANCE
WATER MAIN BREAK 5.25 HRS

945.00

______________________________________________________________________________________
945.00Total

2/13/2024 DIGGERS HOTLINE, INC.
1st prepayment 2024

400-00-53710-000-682 CONTRACTED SERVICES
1st prepayment 2024

388.80
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In Progress Checks - Full Report - Regular 34:26 PM

ACCTALL Checks by Payee

1-POOLED CHECKING ACCOUNT **0307

Dated From:

Thru Account:Thru: 2/13/2024

______________________________________________________________________________________
Voucher Nbr Check Date Payee Amount

From Account:2/13/2024

2/09/2024 Page:

400-00-53710-000-682 CONTRACTED SERVICES
Inv 240121051 01.31.2024

4.80

______________________________________________________________________________________
393.60Total

2/13/2024 DIVISION OF UNEMPLOYMENT INSURANCE

300-00-53612-000-854 EMPLOYEE BENEFITS 348.63

400-00-53710-000-686 EMPLOYEE BENEFITS 348.63

______________________________________________________________________________________
697.26Total

2/13/2024 DRS ENTERPRISES, LLC

100-00-53311-730-000 STREETS - FUEL 1,401.27

100-00-52100-410-000 POLICE - FUEL 152.82

100-00-55200-730-000 PARK - FUEL 0.00

300-00-53610-000-822 FUEL-AUTO 121.65

400-00-53610-000-822 FUEL-AUTO 121.65

______________________________________________________________________________________
1,797.39Total

2/13/2024 EHLERS
Prepare Payroll Budget/Budget Meeting

100-00-51420-380-000 CLERK MISCELLANEOUS
Prepare Payroll Budget/Budget Meeting

850.00

______________________________________________________________________________________
850.00Total

2/13/2024 EHLERS
PUBLIC FINANCE SEMINAR 02/15-16/2024

100-00-51420-330-000 CLERK TRAINING
PUBLIC FINANCE SEMINAR 02/15-16/2024

200.00

______________________________________________________________________________________
200.00Total

2/13/2024 EVAN SEVERT

100-00-21540-000-000 REAL ESTATE TAX REFUNDS 27.91
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In Progress Checks - Full Report - Regular 44:26 PM

ACCTALL Checks by Payee

1-POOLED CHECKING ACCOUNT **0307

Dated From:

Thru Account:Thru: 2/13/2024

______________________________________________________________________________________
Voucher Nbr Check Date Payee Amount

From Account:2/13/2024

2/09/2024 Page:

______________________________________________________________________________________
27.91Total

2/13/2024 FAHERTY, INC.
JAN 2024

100-00-53635-000-000 RECYCLING COLLECTION
JAN 2024

1,635.74

100-00-53620-000-000 GARBAGE COLLECTION
JAN 2024

2,546.09

______________________________________________________________________________________
4,181.83Total

2/13/2024 GARRETT AND ALAYNA ROSE

100-00-21540-000-000 REAL ESTATE TAX REFUNDS 435.27

______________________________________________________________________________________
435.27Total

2/13/2024 GRANT COUNTY TRUCK BODIES
Inv67526 dtd01.08.24 Cutting Edges

100-00-53311-722-000 STREETS - EQUIP REPAIR/MAINT
Inv67526 dtd01.08.24 Cutting Edges

699.65

______________________________________________________________________________________
699.65Total

2/13/2024 LEXIPOL
InvLEX1231016 Policy Manual

100-00-52100-450-000 POLICE - COMPUTER/SOFTWARE
InvLEX1231016 Policy Manual

1,739.57

______________________________________________________________________________________
1,739.57Total

2/13/2024 LV LABS WATER, LLC
Inv25980 Dated 01.03.2024

400-00-53710-000-682 CONTRACTED SERVICES
Inv25980 Dated 01.03.2024

60.00

______________________________________________________________________________________
60.00Total

2/13/2024 LV LABS WW,LLC

300-00-53612-000-852 CONTRACTED SERVICES
Inv2086 dated 01.03.2024

729.50

400-00-53700-000-650 REPAIRS & MAINTENANCE
INV 2259 DATED 02.02.2024

60.00
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In Progress Checks - Full Report - Regular 54:26 PM

ACCTALL Checks by Payee

1-POOLED CHECKING ACCOUNT **0307

Dated From:

Thru Account:Thru: 2/13/2024

______________________________________________________________________________________
Voucher Nbr Check Date Payee Amount

From Account:2/13/2024

2/09/2024 Page:

______________________________________________________________________________________
789.50Total

2/13/2024 MARTELLE WATER TREATMENT
Liquid Aluminum Sulfate

300-00-53612-000-852 CONTRACTED SERVICES
Liquid Aluminum Sulfate

904.00

400-00-53710-000-682 CONTRACTED SERVICES
Sodium Hupochlorite Bulk

139.70

______________________________________________________________________________________
1,043.70Total

2/13/2024 NETFORTRIS AQUISITION CO. INC (WWTP)
Acct 104568, Inv 165472

300-00-53612-000-852 CONTRACTED SERVICES
Acct 104568, Inv 165472

115.54

______________________________________________________________________________________
115.54Total

2/13/2024 PATRICIA MONTGOMERY
Mailbox Replacement 01.09.24 Snow Storm

100-00-53311-745-000 STREETS - SUPPLIES. OFC & GEN
Mailbox Replacement 01.09.24 Snow Storm

30.00

______________________________________________________________________________________
30.00Total

2/13/2024 POSTAL SOURCE, INC.
Double window envelopes

100-00-51420-310-000 CLERK OFFICE SUPPLIES
Double window envelopes

67.65

300-00-53612-000-840 BILLING & ACCOUNTING
Double window envelopes

67.65

400-00-53612-000-840 BILLING & ACCOUNTING
Double window envelopes

67.65

______________________________________________________________________________________
202.95Total

2/13/2024 RANDY'S SERVICE & TOWING
In52165 RotateTires,OilChg,Scan

100-00-52100-400-000 POLICE - VEHICLE EXPENSE
In52165 RotateTires,OilChg,Scan

182.38

______________________________________________________________________________________
182.38Total

2/13/2024 SHAUN RIZZO
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In Progress Checks - Full Report - Regular 64:26 PM

ACCTALL Checks by Payee

1-POOLED CHECKING ACCOUNT **0307

Dated From:

Thru Account:Thru: 2/13/2024

______________________________________________________________________________________
Voucher Nbr Check Date Payee Amount

From Account:2/13/2024

2/09/2024 Page:

100-00-21540-000-000 REAL ESTATE TAX REFUNDS 57.04

______________________________________________________________________________________
57.04Total

2/13/2024 STAFFORD ROSENBAUM, LLP
Inv1290068 01.11.24 Ordinance Update

100-00-51300-000-000 LEGAL EXPENSE
Inv1290068 01.11.24 Ordinance Update

780.00

______________________________________________________________________________________
780.00Total

2/13/2024 SUPERIOR CHEMICAL, LLC
INV380926 Urine Catcher Previous Year Expense

300-00-53610-000-827 OTHER SUPPLIES & EXPENSES
INV380926 Urine Catcher

108.61

100-00-55200-745-000 PARK - SUPPLIES
Credit balance applied from summer 2023

-85.19

______________________________________________________________________________________
23.42Total

2/13/2024 TOP PACK DEFENSE LLC
Inv #12469 dated 01.25.2024

100-00-52100-431-000 POLICE - UNIFORMS
Inv #12469 dated 01.25.2024

236.13

______________________________________________________________________________________
236.13Total

2/13/2024 UNION TECHNOLOGY COOPERATIVE
Previous Year Expense

100-00-51420-316-000 CLERK INFORMATION TECHNOLOGY
INV 4566 DATED 12.12.2023

100.00

100-00-52100-450-000 POLICE - COMPUTER/SOFTWARE
Reversing incorrect code on ck#184580

-25.00

300-00-53612-000-852 CONTRACTED SERVICES
Inv 4677 01.29.24 Google & Team Viewer

200.00

100-00-51420-316-000 CLERK INFORMATION TECHNOLOGY
Multiple tasks w/Lori, Shyanne & Maggie

200.00

______________________________________________________________________________________
475.00Total

2/13/2024 USA BLUE BOOK
Previous Year Expense

300-00-53610-000-827 OTHER SUPPLIES & EXPENSES
INV00224349 DATED 12.18.23

234.20
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In Progress Checks - Full Report - Regular 74:26 PM

ACCTALL Checks by Payee

1-POOLED CHECKING ACCOUNT **0307

Dated From:

Thru Account:Thru: 2/13/2024

______________________________________________________________________________________
Voucher Nbr Check Date Payee Amount

From Account:2/13/2024

2/09/2024 Page:

300-00-53612-000-852 CONTRACTED SERVICES
INV00248296 DATED 01.17.2024

132.16

300-00-53611-000-833 MAINT OF TREATMENT SYSTEM
INV00255312 DATED 01.24.2024

154.39

400-00-53700-000-650 REPAIRS & MAINTENANCE
INV00256360 DATED 01.25.2024

67.20

______________________________________________________________________________________
587.95Total

2/13/2024 WIL-KIL PEST CONTROL
INV4811670 DATED 01.19.24

300-00-53612-000-852 CONTRACTED SERVICES
INV4811670 DATED 01.19.24

98.55

______________________________________________________________________________________
98.55Total

2/13/2024 WISC DEPT. OF JUSTICE
Inv455TIME-0000015927 dated 01.10.2024

100-00-52100-450-000 POLICE - COMPUTER/SOFTWARE
Inv455TIME-0000015927 dated 01.10.2024

771.00

______________________________________________________________________________________
771.00Total

2/13/2024 WISCONSIN DNR
05.08.2024 Madison

300-00-53710-000-689 TRAINING & EDUCATION
LOSBY-Distribution & Groundwater Cert

50.00

______________________________________________________________________________________
50.00Total

2/13/2024 WISCONSIN DNR
05.08.2024 Madison

300-00-53710-000-689 TRAINING & EDUCATION
LOSBY Wastewater General Cert Exam

25.00

______________________________________________________________________________________
25.00Total

28,781.25Grand Total
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In Progress Checks - Full Report - Regular 84:26 PM

ACCTALL Checks by Payee

1-POOLED CHECKING ACCOUNT **0307

Dated From:

Thru Account:Thru: 2/13/2024

______________________________________________________________________________________
Amount

From Account:2/13/2024

2/09/2024 Page:

21,143.98Total Expenditure from Fund # 100 - GENERAL FUND

290.00Total Expenditure from Fund # 210 - TIF FUND

4,149.03Total Expenditure from Fund # 300 - SEWER FUND

3,198.24Total Expenditure from Fund # 400 - WATER FUND

28,781.25Total Expenditure from all Funds
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LOC A L  GOV E RNMEN T  E DUCAT I O N G R AN T  WR I T I N G

GRANT  WR IT ING  FOR  LOCAL  GOVERNMENT  &  NONPROF ITS

WRiTE
EFFECTiVE GRANTS

Learn strategies for success in a Zoom workshop
over two half days.

Join us for an in-depth exploration of the foundational strategies

necessary for effective grant writing within the government and

nonprofit sectors. Delve into the vital role of strategic planning in

securing grant funding and aligning future projects with goals and

mission. Grants can be a significant part of an an organization's

development plan.

OUR WORKSHOP AT A GLANCE

Find out more about Grant Writing for Local Government and Nonprofits.

Dates
February 27 & 28, 2024

9 a.m.�12 p.m. both days

Format
Live Online �Zoom) with active learning

Investment
$129

WORKSHOP MODULES

This two half-day workshop �9 a.m.�12 p.m. both days) encompasses five

modules and employs a blended learning approach—lectures, interactive

discussions, case studies and practical exercises. Participants engage in

realistic scenarios to apply learned strategies, fostering a comprehensive

understanding of grant writing for government and nonprofit organizations.

Upon completion, participants will possess the foundational knowledge and

skills necessary to assess organizational readiness, identify suitable

projects for funding, build effective relationships with funders and craft

compelling grant proposals essential for government and nonprofit

sustainability and growth.

Organization Readiness Assessment
Module 1

REGISTER

20
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Evaluate the organization's mission, goals and strategic planning. Assess

financial systems for effective grant fund tracking and reporting. Examine

staff capabilities and leadership readiness for grant implementation.

Categories of Support
Module 2

Explore different grant categories, including start-up, program-specific,

operational and capacity-building grants. Understand the nuances and

criteria for each grant category.

Identifying Projects for Funding
Module 3

Learn how to align existing initiatives with funding opportunities and identify

needs for targeted funding. Leave with worksheets and exercises for project

identification and assessment.

Relationship Building for Grants
Module 4

Emphasize the importance of relationship building with funders. Practice

effective communication strategies, including letters of inquiry, formal

engagement, and follow-up techniques.

Key Components of Proposal Development
Module 5

Understand the elements of a compelling grant proposal. Strategize how to

craft effective application letters, abstracts, narratives and budgets.

Instructor
Kerry Kuenzi

Associate Professor, Chair of the Master of

Public Administration Program

Kerry focuses on issues at the intersection of public and nonprofit

management and collaborative governance. Her recent publications are

about the career trajectories of nonprofit executives and nonprofit

management education. She earned her Ph.D. in public affairs.

NEED ASSiSTANCE?

If you need assistance or have

questions about the workshop, please

contact us at

businessdev@email.uwgb.edu 21
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Invoice
IN-791773

Bill To

Shyanne Cushman 

Village of Ridgeway 

208 Jarvis Street, Suite A
Ridgeway, WI 53582
US

Issue Date

2/6/24

Subject

Effective Grant Writing - Shyanne Cushman

Total: 129.00 USD

Balance Paid: 129.00 USD
Balance Due: 0.00 USD

Item Name Unit Price Quantity Amount Total

Grant Writing 129.00 1.00 129.00 129.00
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Ridgeway Marshal’s Office  
208 Jarvis Street, Suite B  Ridgeway, WI 53582 

Marshal Michael J. F. Gorham 
______________________________________________________________________________ 
 

“Partnership of Service and Protection” 
Office: 608-924-1030 (voicemail) 24 Hour Dispatch: 608-930-9500  

marshal@ridgewaywi.gov  

February 2, 2024  
 
Honorable Village President Michele Casper  
Esteemed Members, Board of Trustees  
206 Jarvis Street  
Ridgeway Wisconsin, 53582  
 
Re: January 2024 Monthly Report  
 
Enclosed is the monthly statistical report for your review. In addition to this report, I have some matters 
for your consideration.  
 
1). We are in the process of receiving a multi-band portable radio, as previously reported in 2023. I have 
moved my Motorola XTS 2500 Radios to the Department of Public Works. These radios are in an end-of-
life service life. They are meant to serve as a stop-gap measure until replacement radios are provided to 
the Department of Public Works.   
 
As the Village Emergency Management Director, I believe having the Department of Public Works with 
radios is critical. There are several straightforward reasons for this plan. (1) For the most important 
reason, I believe communication is the point of a crisis. It is essential that Emergency Services can 
communicate directly with DPW personnel. Further direct radio communication would enhance the 
overall safety and performance of the employees as a whole. The Village Clerk's Office should have the 
same opportunities as radio communication.   
 
I believe that when the use of cell phones became mainstream, the utilization of the two-way radio was 
discarded. I believe this was a mistake because cell towers could be compromised by over-usage, not 
allowing users to communicate in the vent of a crisis.  
 
I intend to seek grant funding in 2024 to improve radio communication infrastructure through 
Emergency Management.  
 
Along those lines, I also want to provide First Aid Kits and AEDs to the DPW. An integrated response plan 
should be created where the DPW personnel serve as First Responders in conjunction with Ridgeway Fire 
and First Response.   
 
Further, moving all village-owned Cell phones from US Celleluar to First Net would be a significant 
improvement.   The most significant reason, beyond better coverage, is that these lines are on a 
dedicated ban width away from the general public in the event of a crisis.  
 
Moving away from the Emergency Management issues, the department will possess two body cameras 
and an in-car video system manufactured by Panasonic. The equipment is relatively new and is coming 
from Altoona Police Department. They are receiving a grant from Motorola and are moving away from 
Panasonic for their reasons. I used Panasonic in Car video systems while employed at Lafayette County 
and found it a satisfactory system for our needs. More importantly, Panasonic would work with us to 
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Ridgeway Marshal’s Office  
208 Jarvis Street, Suite B  Ridgeway, WI 53582 

Marshal Michael J. F. Gorham 
______________________________________________________________________________ 
 

“Partnership of Service and Protection” 
Office: 608-924-1030 (voicemail) 24 Hour Dispatch: 608-930-9500  

marshal@ridgewaywi.gov  

install this system. Enclosed is a quote of what software I need to make this work. I am currently looking 
for grants for financial assistance.  
 
The system given to us by Iowa County was not feasible because Coban, the company that manufactures 
the hardware, would not work with our agency- I suspect it was based on their cost-benefit analysis.  I 
returned the equipment.  
 
To assist in funding of the software from Panasonic, I am requesting the authorization of selling the 
mobile speed board.  Frankly, it is not getting used as I hoped.  It requires to be plugged in to charge the 
battery.  While serving in Benton, they had their own electric company, so it was doable in that venue. 
Here not so much. I will be looking for a grant to purchase a fixed speed board for east Main Street. .  
 
The squad was purchased in 2016. I intend to replace it in 2025 or 2026. Because of supply chain issues, 
we need to start ordering soon. There are several philosophies to approach this issue, which will demand 
the Village Board's input.  
 
However, before that discussion, I would like to discuss the future of the Village's needs and want to 
police itself with the Village Board or at least an ad hoc committee. The cost of policing is becoming 
significant, and a cost-benefit analysis of need should be undertaken.  
 
In closing, in the last 14 months, I believe the incidents in Ridgeway concerning Police Matters have been 
significant, yet are an outlier.   Approximately 14 criminal complaints were generated by our office with 
the DA's Office.   There were approximately 4 people who were going to serve prison time as a result of 
our police work. I intentionally used the word "our" as policing is a shared responsibility with the 
community. Citizens of Ridgeway were willing to be involved, so they should receive appreciation for 
their efforts.   
 
I have spoken in the past about how to gauge the quality of my work. In my opinion, telling you I am 
doing a good job seems self-serving at best,  and borderline arrogant at worst. The following came as 
part of an ADA Curt Johnson, Iowa County District Attorney's Office email. The email involved resolving 
the 9th Offense OWI crash in November of 2022. I have redacted the part where it may openly identify 
matters not yet public. While it is positive, it also gives you a sense of my work product from criminal 
justice community partners.  
_____________________________________________________________________________________ 
 
"Well done on this. This was a tough situation both that night and since that required quick, clear 
thinking. This was a tough one, but also an important one, and we're headed to resolution because of 
your outstanding work". 
 
 Thanks, Mike, 
 
 Curt 
 
 Curtis E. Johnson 
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Ridgeway Marshal’s Office  
208 Jarvis Street, Suite B  Ridgeway, WI 53582 

Marshal Michael J. F. Gorham 
______________________________________________________________________________ 
 

“Partnership of Service and Protection” 
Office: 608-924-1030 (voicemail) 24 Hour Dispatch: 608-930-9500  

marshal@ridgewaywi.gov  

Iowa County Assistant District Attorney 
222 North Iowa Street, Suite 202 
Dodgeville, WI  53533 
_____________________________________________________________________________________ 
 
If you have any further questions, please get in touch with my office at 608-924-1030 or 
 
Professionally, 
 
 
Michael J. F. Gorham 
Village Marshal 
Ridgeway Marshal's Office 
marshal@ridgewaywi.gov. 
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Ridgeway Marshal's Office

0

4

8

12

16

20

24

C
al

ls
 F

or S
er

vi
ce

C
ita

tio
n

In
ci

den
t R

ep
ort

11

24

4

Calls For Service
Citation
Incident Report

C
o

u
n

t 
o

f 
In

c
id

e
n

tT
y
p

e
s

Count of Reports Completed

MONTHLY     Statistics from: 1/1/2024  12:00:00AM to 1/31/2024  11:59:00PM

Page 1 of 8 Omnigo Software c(2024) 88

Item 5.



0

1

2

3

4

5

6

7

8

EQ
U
IP

M
EN

T V
IO

LA
TIO

N
S

FAIL
U
R
E T

O
 C

O
N
TR

O
L

VEH
IC

LE

FAIL
U
R
E T

O
 N

O
TIF

Y  -

AD
D
R
ESS C

H
AN

G
E

IN
ATTEN

TIV
E D

R
IV

IN
G

N
O
 IN

SU
R
AN

C
E ( 

PR
O
O
F)

O
PER

ATIN
G
 A

 M
O
TO

R

VEH
IC

LE
 U

N
D
ER

 T
H
E

IN
FLU

EN
N
C
E

O
PER

ATIN
G
 A

FTER

R
EVO

C
ATIO

N
SPEED

IN
G

1 1 1 1 1 1 1

8

EQUIPMENT
VIOLATIONS

FAILURE TO CONTROL
VEHICLE

FAILURE TO NOTIFY  -
ADDRESS CHANGE

INATTENTIVE
DRIVING

NO INSURANCE (
PROOF)

OPERATING A MOTOR
VEHICLE UNDER THE
INFLUENNCE

OPERATING AFTER
REVOCATION

SPEEDING

C
o

u
n

t 
o

f 
In

c
id

e
n

tT
y
p

e
s

Count of Incident Types

  3.57%  # of Reports:  1  Citation  EQUIPMENT VIOLATIONS

  3.57%  # of Reports:  1  Citation  FAILURE TO CONTROL VEHICLE

  3.57%  # of Reports:  1  Citation  FAILURE TO NOTIFY  - ADDRESS CHANGE

Citation
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  3.57%  # of Reports:  1  Citation  INATTENTIVE DRIVING

  3.57%  # of Reports:  1  Citation  NO INSURANCE ( PROOF)

  3.57%  # of Reports:  1  Citation  OPERATING A MOTOR VEHICLE UNDER THE INFLUENNCE

  3.57%  # of Reports:  1  Citation  OPERATING AFTER REVOCATION

  28.57%  # of Reports:  8  Citation  SPEEDING
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  3.57%  # of Reports:  1  Citation  TRAFFIC OFFENNSE

  42.86%  # of Reports:  12  Citation  WINTER PARKING ENFORCEMENT  - WINTER PARKING

Grand Total:   100.00%     Total # of Incident Types Reported: 28   Total # of Reports: 24
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Count of Incident Types

  9.09%  # of Reports:  1  Calls For Service  ASSIST DEPARTMENT OF PUBLIC WORKS

  9.09%  # of Reports:  1  Calls For Service  ASSIST FIRE/EMS

  9.09%  # of Reports:  1  Calls For Service  SUSPICIOUS ACTIVITY

Calls For Service
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  9.09%  # of Reports:  1  Calls For Service  WELFARE CHECK

  18.18%  # of Reports:  2  Calls For Service  ASSIST CITIZEN

  18.18%  # of Reports:  2  Calls For Service  MOTORIST ASSIST

  27.27%  # of Reports:  3  Calls For Service  ASSIST ICSO

Grand Total:   100.00%     Total # of Incident Types Reported: 11   Total # of Reports: 11
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Count of Incident Types

  16.67%  # of Reports:  1  Incident Report  ASSIST OTHER LAW ENFORCEMENT AGENCY  : ASSIST IOWA COUNTY SHERIFF

  16.67%  # of Reports:  1  Incident Report  CRIMES  : BURGLARY

  16.67%  # of Reports:  1  Incident Report  CRIMES  : CRIMINAL DAMAGE TO PROPERTY

Incident Report
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  16.67%  # of Reports:  1  Incident Report  CRIMES  : DOMESTIC VIOLENNCE

  16.67%  # of Reports:  1  Incident Report  TRAFFIC VIOLATIONS  : CRIMINAL TRAFFIC  : OPERATING AFTER REVOCATION  ALCOHOL RELATED

  16.67%  # of Reports:  1  Incident Report  WARRANTS : WARRANTS MISDEMEANOR

Grand Total:   100.00%     Total # of Incident Types Reported: 6   Total # of Reports: 4

Grand Total:   100.00%     Total # of Incident Types Reported: 45   
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TIM COONEY RIDGEWAY MARSHAL'S OFFICE

2040 RADISSON ST. MICHAEL GORHAM

GREEN BAY, WI 54302 208 JARVIS ST. - SUITE B

PHONE: 920-544-4282 RIDGEWAY, WI 53582

FAX: 920-468-8615 12/11/2023

tcooney@baycominc.com 608-778-1559

marshal@ridgewaywi.gov

QUOTE NO. TC20231211D

PRICING AND FINANCIAL OPTIONS SPECIFIC TO THIS OFFERING:

EQUIPMENT DETAILS AND PRICING

QTY MODEL AND DESCRIPTION UNIT PRICE TOTAL PRICE

State Contract# 505ENT-O16-NASPOCOMPUT-02

1 Single Charging/Offload BWC4000 Dock $256.00 $256.00

1 Single Charging/Offload BWC4000 Power Adapter $83.00 $83.00

BODY WORN CLOUD LICENSING OPTIONS - INCLUDES SOFTWARE

AND UNLIMITED STORAGE

1 1 Year License - Per Body Worn Camera $472.00 $472.00

1 3 Year License - Per Body Worn Camera $1,416.00 $1,416.00

1 5 Year License - Per Body Worn Camera $2,359.00 $2,359.00

IN-CAR CLOUD LICENSING OPTIONS - INCLUDES SOFTWARE

AND UNLIMITED STORAGE

1 1 Year License - Per Vehicle $802.00 $802.00

1 3 Year License - Per Vehicle $2,383.00 $2,383.00

1 5 Year License - Per Vehicle $4,010.00 $4,010.00

SOFTWARE INSTALLATION & CONFIGURATION

1 Includes Software Installation, Configuration and Device $2,530.00 $2,530.00

Programming

TRAINING

1 Training on device usage, software functions and $1,215.00 $1,215.00

use of redaction software

EQUIPMENT COST: $15,526.00

Payment Terms: Net 30 Days SHIPPING: Included 

Quotation Good for 90 Days TAX: Exempt 

We impose a surcharge of 2% on credit card purchases over TOTAL: $15,526.00

$1,000.00 which is not greater than our cost of acceptance.

Your signature is an agreement to purchase and an acceptance of Baycom's Terms & Conditions 

(http://terms.baycominc.com)

Approved By: ___________________________________________________ /_____________________
AUTHORIZED CUSTOMER SIGNATURE DATE

All of the information listed on this proposal is confidential and proprietary information.

If You Have Any Questions, Please Contact Tim Cooney at 920-544-4282
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