
 
STEERING COMMITTEE-MAIN STREET/HHH PROJECT WORKSHOP 

#2 MINUTES 
September 10, 2025 at 4:00 PM 

Parking area at HHH/H North/Cardinal Way 

WORKSHOP OPENING 

Steering Committee members gathered at the park & ride at HHH and Cardinal Way at 4:00 pm. 
Members present: Mark Doyle-Delta 3 Engineering, Austin Ayers, Gus Bellenger, Lamont Larkins-Director 
of Public Works, Kevin Meckley-Streets and Parks Superintendent, Joe Thomas, Steve Vosberg and Lori 
Phelan-Clerk/Treasurer. 

CONFIRMATION OF OPEN WORKSHOP 

Phelan confirmed this was a properly noticed meeting posted on September 8, 2025 at the Ridgeway 
Community Center and the Village website, with notification sent via email/text to subscribers. 

AGENDA 

1. Communication from Jewell Associates 

2. Walk through of project area 

The group began at HHH and Cardinal Way and walked the project area which goes to Level 
Street. Discussed the driving lane widths. Went over curb and gutter replacements and 
additions. Reviewed sidewalks to be replaced and/or added. Also where crosswalks would 
potentially be placed. Discussed the triangles across Old Main St. and Farwell St. being 
removed.  

When the County Highway Department Engineer, Jewell Associates, has their plans and 
specs the Village Engineers, Delta 3, will be able to begin more of their plans for the Village 
part of the project. 

Next meeting date to be determined. 

ADJOURNMENT 

Adjourned at 5:30pm. 


