RICHWOOD

CITY COUNCIL MEETING AGENDA
Monday, August 10, 2026 at 6:00 PM
Richwood City Hall, 1800 Brazosport Blvd. N.

BE IT KNOWN THAT a City of Richwood City Council will meet Monday, August 10, 2026, beginning at 6:00 PM at
Richwood City Hall, located at 1800 Brazosport Blvd. N., Richwood, Texas 77531 with the following agenda:

l. CALLTO ORDER
Il. INVOCATION
M. PLEDGES OF ALLEGIANCE.
Pledge of Allegiance and Texas Pledge
IV.  ROLL CALL OF COUNCIL MEMBERS
V. PUBLIC COMMENTS

Citizens are invited to address the City Council on agenda items prior to action being taken. All comments
are subject to the following rules: Speakers must be recognized by the Chair and shall direct all remarks to
the Chair. Comments must pertain to matters before the City Council, City business, or issues of community
interest. Speakers are limited to three (3) minutes and may speak only once per agenda item. A designated
representative of a group may be allowed up to five (5) minutes. Time may not be transferred to another
speaker. Speakers shall conclude their remarks when their time has expired. Profane, vulgar, or abusive
language and personal attacks will not be tolerated.

In accordance with the Texas Open Meetings Act, the City Council will not engage in discussion or take
action on items not posted on the agenda,; however, the Mayor may direct staff to follow up as appropriate.

VI.  CONSENT AGENDA

All items listed under the Consent Agenda are considered routine and may be enacted with one motion.
There will be no separate discussion unless requested by a Council Member, in which case the item will be
removed and considered separately.

A. Approval of the revised Personnel Policy Handbook to reflect current employment practices and
updates recommended by the City's Human Resources consultant.

B. Budget Report, June 2027

C. Investment Report, Q3 FY 26

D. Approval of updated Financial Policies for the City of Richwood.
E. Approval of minutes from regular meeting held June 8, 2026.
F. Approval of minutes from regular meeting held July 13, 2026.

VIl.  DISCUSSION AND ACTION ITEMS

A. Consideration and possible action to adopt Ordinance No. 26-542 amending Chapter 14, Article IV of
the Code of Ordinances regarding outdoor burning by establishing criteria for the issuance, denial,
suspension, and revocation of burn permits; providing an administrative appeals process; and
providing for severability, repeal of conflicting ordinances, and an effective date.




VIIL

XL
XIl.

XIII.
XIV.

B. Public hearing and possible action on the proposed Crime Control and Prevention District budget for
Fiscal Year 2026-2027.
C. Discussion and possible action to adopt Ordinance No. 26-543, amending Appendix B (Fee Schedule)

of the Code of Ordinances to revise utility rates.

D. Discussion only regarding the proposed budget and proposed tax rate for Fiscal Year 2026—2027. No
action will be taken.

[rm

Consider and record a vote on the proposed tax rate of $0.595560 for Fiscal Year 2026—2027, which
represents an increase of up to 7.9% above the No-New-Revenue Tax Rate for the City of Richwood.
The proposed rate is scheduled to be adopted at a future meeting.

[

Discussion and possible action to approve Resolution No. 26-R-8, setting the date and time for the
Public Hearing on the Fiscal Year 2026—2027 Annual Budget for September 14, 2026, at 6:00 p.m.

|©

Discussion and possible action to approve Resolution No. 26-R-9, setting the date and time for the
Public Hearing on the proposed tax rate for Fiscal Year 2026—2027 for September 14, 2026, at 6:00
p.m.

H. Consider items removed from consent agenda
CAPITAL IMPROVEMENT PROJECTS UPDATE

CITY MANAGER'S REPORT

COUNCIL MEMBER COMMENTS & REPORTS
MAYOR'S REPORT

ITEMS OF COMMUNITY INTEREST

Pursuant to Section 551.0415 of the Texas Government Code, Items of Community Interest may include
expressions of thanks, congratulations, or condolences; information regarding holiday schedules; honorary
or salutary recognition of public officials, employees, or citizens; reminders about upcoming events; and
announcements involving an imminent threat to public health and safety. No discussion or action will be
taken on these items.

FUTURE AGENDA ITEMS
ADJOURNMENT

The City Council may go into Executive Session on any item listed on the Agenda in accordance with Section
551-071 of the Government Code (attorney-client privilege).

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this meeting. Please contact the City Secretary's Office at (979)
265-2082 or FAX (979) 265-7345 for further information.

I, Laura Tyner, do hereby certify that | did, on August 4, 2026 at 05:00 PM post this notice of meeting on the
bulletin board at 1800 N. Brazosport Blvd., Richwood, TX, in compliance with the Texas Open Meetings Law.




Laura Tyner, City Secretary
City of Richwood
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RICHWOOD

AGENDA MEMORANDUM

CONTACT: Kirsten Garcia, City Manager
SUBJECT: Consider Approval of the Updated Personnel Policy Handbook

SUMMARY:: Consider approval of the City's updated Personnel Policy Handbook incorporating
revisions recommended by the City's Human Resources consultant.

BACKGROUND INFORMATION: Staff, in coordination with the City's contracted Human
Resources consultant, has completed a comprehensive review and update of the City's Personnel
Policy Handbook. The revisions are intended to ensure the handbook reflects current employment
practices, applicable laws, and the City's current Human Resources services agreement. The
updates are administrative and operational in nature and provide staff with an up-to-date personnel
policy moving forward.

ISSUE: Council approval is required to adopt the updated Personnel Policy Handbook as the City's
official personnel policy.

FISCAL IMPACT: None. The updates do not result in a direct fiscal impact and are within the
scope of the City's existing Human Resources services agreement.

RECOMMENDATION: Staff recommends approval of the updated Personnel Policy Handbook.

Thank you,

K Hooa

Kirsten Garcia, MPA, TRMC




A PERSONNEL POLICY MANUAL

OF

THE CITY OF RICHWOOD

Amended by Council August 2026

City of Richwood Employee Handbook
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Welcome to the City of Richwood! Section VI, ltem A.

This handbook has been prepared to welcome you and help you understand our policies,
procedures, and benefits. Terms and conditions of employment are the same for all
employees and are summarized in this handbook.

This City is founded on the principle of teamwork and a desire on the part of those working
here to make the City a pleasant place to live. We hope you will find the conditions of your
work pleasant. Working together, the progress of our City should prove to be mutually
beneficial.

The contents of this handbook are presented as a matter of information only. While we
generally follow policies and procedures described herein, they are not a contract; nor
should this Personnel Policy Manual be construed as a contract or conferring any property
interest. The City reserves the right to modify, revoke, suspend, terminate, or change any
or all such plans, policies, or procedures, in whole or in part, at any time, with or without
notice. Any modifications, revocations, suspensions, terminations, or changes of this
Personnel Policy Manual requires approval by City Council after a meeting noticed
pursuant to the Texas Open Meetings Act. Only the City Manager or City Council of the
City of Richwood has the authority to enter into an employment contract. All such
contracts must be in writing and signed both by the City Manager and the employee.
Otherwise, employment may be terminated at any time by either the employee or the City
and with or without cause.

You may have questions not answered in this handbook. If so, please feel free to discuss
them with your Department Head or the City Manager.

Mission Statement

To provide residents, visitors, and the business community with the highest quality of
municipal services in an efficient and courteous manner, and to enhance the quality of life
through planning and visionary leadership.

City of Richwood Employee Handbook
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ACKNOWLEDGEMENT OF RECEIPT OF THE EMPLOYEE
HANDBOOK

I hereby acknowledge receipt of the City of Richwood Employee Handbook, and agree to
read and comply with it and any other rules and policies of the City. | understand that the
handbook and all other written and oral material provided to me are intended for
information purposes only. 1 also understand that abiding by the Personnel Policy is a
condition of my employment with the City of Richwood, Texas.

I understand that employment with the City of Richwood is for an indefinite period of time
and, either the City of Richwood or the employee may terminate the employment and
compensation at will, at any time, and with or without any cause being stated therefore.

Employee Signature:

Employee’s Printed Name

Date

RETURN TO THE CITY SECRETARY’S OFFICE UPON
COMPLETION

City of Richwood Employee Handbook
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POLICY AND PROCEDURE MANUAL

Section: Introduction
Policy: Foreword
Policy #: 101
Effective: March 2015
Revised: January 2026
FOREWORD
Purpose

To introduce the City of Richwood Employee Handbook and Safety Manual and to explain
its role in guiding workplace expectations, policies, and procedures.

Policy Statement

The City of Richwood Employee Handbook and Safety Manual provides employees and
supervisors with a clear understanding of the City’s policies, expectations, and workplace
standards. The handbook is intended to promote consistency, support effective operations,
and ensure fair and equitable treatment of employees.

This handbook serves as a general guide and does not include every policy, procedure, or
practice. The City reserves the right to revise, supplement, or modify this handbook at any
time to reflect changes in law, operational requirements, or organizational needs. Employees
will be notified of material updates as practicable, and the most current version of the
handbook shall be maintained by the City Manager or designee.

Responsibilities

Supervisors are expected to be familiar with the contents of this handbook and to apply
policies consistently and fairly. Employees are responsible for reading, understanding, and
complying with the policies and procedures contained in this handbook, as well as applicable
departmental operating guidelines that are consistent with this handbook and applicable law.

Interpretation
Questions regarding the interpretation or application of the policies in this handbook should
be directed to the City Manager or their designee.

No Contract / At-Will Employment

Nothing in this handbook creates a contract of employment, express or implied, except as
otherwise required by applicable law. Employment with the City of Richwood is at-will,
meaning either the employee or the City may terminate the employment relationship at any
time, with or without cause or notice, unless otherwise provided by law. This handbook
supersedes all previous versions and any prior inconsistent policies, whether written or
verbal.

City of Richwood Employee Handbook
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POLICY AND PROCEDURE MANUAL

Section: Introduction
Policy: Employment at Will
Policy #: 102
Effective: April 2014
Revised: January 2026
EMPLOYMENT AT WILL
Purpose

To define the at-will employment relationship between the City of Richwood and its employees.

Policy Statement

Employment with the City of Richwood is at-will. Employment is not for a fixed term, and either
the employee or the City may end the employment relationship at any time, with or without cause,
and with or without prior notice, unless otherwise prohibited by law. This policy applies to all City
employees unless otherwise provided by law.

No Modification of At-Will Status

Nothing in this handbook, any City policy, or any verbal or written statement by a supervisor or
employee shall be interpreted as creating a contract of employment or altering the at-will
employment relationship. No supervisor, department head, or employee has the authority to
modify the at-will status of employment. Only the City Council, through formal action or as
otherwise required by law, may approve an exception to this policy.

The at-will status of employment is not affected by performance evaluations, completion of a
probationary period, promotions, lateral transfers, or any other employment action.

Position Elimination

Employees are advised that positions may be eliminated individually or through a reduction in
force when deemed necessary and in the best interest of the City.

City of Richwood Employee Handbook
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POLICY AND PROCEDURE MANUAL

Section: Introduction

Policy: Purpose of the Employee Handbook
Policy #: 103

Effective: April 2014

Revise: January 2026

PURPOSE OF THE EMPLOYEE HANDBOOK

Purpose
To explain the intent and function of the City of Richwood Employee Handbook.

Policy Statement

The purpose of the City of Richwood Employee Handbook is to provide employees and
supervisors with guidance regarding City policies, workplace expectations, operating procedures,
and employee responsibilities applicable to their position. The handbook is intended to promote
consistency, support effective management, and ensure compliance with applicable federal and
state laws governing municipal operations.

Updates and Revisions
This handbook is a general source of information and may be revised, supplemented, or updated
at any time to reflect changes in law, organizational needs, or operational best practices.

Employees will be notified of material updates, and the most current version shall be maintained
by the City Manager or their designee.

Employee Responsibility

Each employee is responsible for reading, understanding, and complying with the policies
contained in this handbook, as acknowledged on the signature page or through other
acknowledgment methods approved by the City.

No Contract of Employment

This handbook is not a contract of employment. Nothing in this handbook creates, or is intended
to create, a contractual right of employment or guarantee of continued employment, unless
otherwise provided by law.

13
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POLICY AND PROCEDURE MANUAL

Section: Introduction
Policy: Applicability of Policies
Policy #: 104

Effective: April 2014
Revised: January 2026

APPLICABILITY OF POLICIES

Purpose
To define who is covered by the City of Richwood Employee Handbook and how policies apply
across the organization.

Policy Statement

The policies contained in this Employee Handbook apply to all regular full-time, regular part-
time, temporary, and seasonal employees of the City of Richwood, unless otherwise stated within
a specific policy.

Exclusions

This handbook does not apply to elected officials, volunteers, interns without compensation,
independent contractors, or vendors, unless otherwise required by law. These individuals may be
subject to separate agreements, expectations, or codes of conduct as applicable.

Council-Appointed Positions

Certain positions appointed directly by the City Council, such as the City Manager, Municipal
Judge, and City Attorney, may be subject to employment agreements, ordinances, or alternative
guidelines as authorized by law. In such cases, the terms of those agreements or actions shall
govern.

Departmental Procedures

Departments may maintain standard operating procedures (SOPs) to address work-specific
processes or practices. SOPs must be consistent with this handbook and applicable law. In the
event of a conflict between a departmental SOP and this handbook, the handbook shall prevail
unless superseded by state or federal law.

14
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POLICY AND PROCEDURE MANUAL

Section: General
Policy: Definitions

Policy #: 201

Effective: April 2014
Revised: January 2026

DEFINITIONS

As used in this policy the following terms shall have the following meanings:

City

Employee

Immediate Family

Department Head

Full-Time
Employee

Probationary
Employee

Regular

Employee

Part-Time
Employee

means the City of Richwood, Brazoria County, Texas.

means any individual receiving compensation from the City for services
rendered or labor performed, whether appointed by the City Council or
hired by the City Manager or Department Head, excluding elected
officials, municipal judges, and independent contractors as defined by the
Internal Revenue Service unless otherwise required by law.

means spouse, child, brother, sister, parents, grandparents, mother-in-law,
father-in-law, brother-in-law or sister-in-law, step-parent, step-child, step-
brother, or step-sister, grandchildren, grandparents-in-law or foster
parents/children.

means the Supervisor in charge of any specific designated department
defined herein.

means an employee regularly scheduled to work a full-time schedule as
defined by City policy. Eligibility for benefits shall be governed by the
applicable benefits plan documents.

means the initial period of employment following hire, not to exceed one
hundred eighty (180) calendar days. Any extension of the probationary
period must be based on documented performance or operational reasons
and approved in accordance with established City procedures.

is an employee who has completed his/her probationary

period and is in a position that is expected to continue “at will” subject to
the provisions of this Personnel Policy Manual.

shall be defined as an employee whose work schedule is less than thirty-
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Temporary
Employee

Insubordination

Incompetence

Shall or Will

Volunteer

Harassment

Section VI, Item A.

two (32) hours per week.

shall be defined as any employee in a position that is
established for a specific limited time or until a specific project is
completed.

Insubordination means the willful refusal to comply with a lawful and
reasonable directive related to an employee’s job duties or conduct that
materially interferes with supervisory authority or workplace operations.

shall be defined as the inability to perform the essential functions of the
employee’s assigned position.

indicates the action or conduct is mandatory.

Volunteers are not employees and are not entitled to wages, benefits, or
employment protections unless otherwise required by law.

means unwelcome conduct based on a protected characteristic that is
sufficiently severe or pervasive to alter the conditions of employment or
create a hostile work environment, as defined by applicable federal and state
law.

16
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POLICY AND PROCEDURE MANUAL

Section: General

Policy: Equal Opportunity Employment
Policy #: 202

Effective: April 2014

Revised: January 2026

EQUAL OPPORTUNITY EMPLOYMENT

Purpose

The City of Richwood is committed to providing equal employment opportunity to all employees
and applicants and to maintaining a workplace free from unlawful discrimination, harassment,
and retaliation.

Policy Statement

The City of Richwood is an Equal Employment Opportunity employer. Employment decisions
shall be made without regard to race, color, religion, sex (including pregnancy, childbirth, sexual
orientation, gender identity, or gender expression), national origin, age, disability, genetic
information, veteran or military status, citizenship or immigration status, or any other status
protected by applicable federal or Texas law, unless otherwise required by law.

This policy applies to all terms and conditions of employment, including but not limited to
recruitment, hiring, promotion, compensation, training, discipline, and termination.

Legal Compliance
The City complies with all applicable federal and state laws prohibiting discrimination in
employment, including but not limited to:

o Title VII of the Civil Rights Act of 1964, as amended

o The Age Discrimination in Employment Act of 1967, as amended

e The Equal Pay Act of 1963, as amended

o The Americans with Disabilities Act, as amended

e The Genetic Information Nondiscrimination Act

e Texas Labor Code Chapter 21

e The Uniformed Services Employment and Reemployment Rights Act (USERRA)

Reasonable Accommodation

The City will provide reasonable accommodation to qualified individuals with disabilities and
for sincerely held religious beliefs, practices, or observances, to the extent required by law,
unless doing so would impose an undue hardship on City operations, in accordance with
applicable law.

Anti-Retaliation

Retaliation against any individual who, in good faith, reports discrimination or harassment,
participates in an investigation, or exercises rights protected under this policy or applicable law
is strictly prohibited.

17
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Reporting

Employees who believe they have been subjected to discrimination, harassment, or retaliation
should report the concern promptly in accordance with the City’s complaint or grievance
procedures. Reports may be made to a supervisor, Department Head, other designated official, or
the City Manager in accordance with the City’s complaints, grievance, or reporting procedures.

No Contract of Employment
Nothing in this policy creates a contract of employment or alters the at-will employment
relationship.

18
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POLICY AND PROCEDURE MANUAL

Section: General

Policy: Specific roles of the Mayor and City Council
Policy #: 203

Effective: April 2014

Revised: January 2026

SPECIFIC ROLES OF THE MAYOR, CITY, AND CITY COUNCIL, AND
CITY MANAGER

Purpose

To clearly define the respective roles and responsibilities of the Mayor, City Council, and City
Manager in order to promote effective governance, accountability, and professional administration
of City operations.

Policy Statement

City Council

The City Council serves as the governing and policy-making body of the City. The City Council
is responsible for establishing ordinances, resolutions, policies, budgets, and strategic direction for
the City. Individual Council Members shall act only through the collective action of the City
Council and shall not direct or supervise City employees.

Mayor

The Mayor is the presiding officer of the City Council and performs duties as provided by the City
Charter, state law, and adopted City policies. The Mayor may represent the City at ceremonial
functions and in official capacities as authorized by the City Council. The Mayor does not have
administrative authority over City employees unless expressly provided by law or the City Charter.

City Manager

The City Manager is the chief administrative officer of the City and is responsible for the day-to-
day operations of the City government. The City Manager shall have general supervision and
control over all City employees, exercised through Department Heads and established
administrative procedures, and is responsible for implementing policies and directives adopted by
the City Council.

Separation of Roles

Administrative authority rests with the City Manager. Neither the Mayor nor individual City
Council Members shall give directions to City employees regarding operational matters. Requests
for information or action shall be directed through the City Manager or the appropriate Department
Head, as provided by policy or law. This provision does not prohibit employees from responding
to lawful requests, public records obligations, emergencies, or matters expressly authorized by
policy or law.
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The detailed powers, duties, and responsibilities of the Mayor, City Council, and City Manager
are governed by the City Charter and applicable state law. In the event of a conflict between this

policy and the City Charter or state law, the Charter or law shall control.
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POLICY AND PROCEDURE MANUAL

Section: General

Policy: Management of Police Department and Volunteer Fire Department
Policy #: 204

Effective: April 2014

Revised: January 2026

MANAGEMENT OF POLICE DEPARTMENT AND VOLUNTEER FIRE
DEPARTMENT

Purpose

To clarify the management structure, policy authority, and employment status applicable to the
Police Department and Volunteer Fire Department while maintaining consistency with City-wide
personnel policies and applicable law.

Police Department

Due to the unique and regulated nature of law enforcement operations, the Chief of Police, as
Department Head, is responsible for the administration and day-to-day operation of the Police
Department. This includes oversight of internal operations, implementation of departmental
policies, and supervision of Police Department personnel.

The Chief of Police may develop and maintain a Police Department Policy Manual governing
departmental operations, procedures, and standards.

Personnel actions involving Police Department employees, including hiring, promotion,
discipline, and termination, shall be administered in accordance with this Personnel Policy Manual,
applicable ordinances, and state and federal law, using established City administrative procedures.

Nothing in this policy is intended to authorize non-law-enforcement officials to direct or interfere
with the operational decisions, investigations, or enforcement activities of the Police Department,
except as otherwise provided by law.

Volunteer Fire Department

The City operates a Volunteer Fire Department. Individuals serving as members of the Volunteer
Fire Department are classified as volunteers and not as City employees for purposes of wages,
benefits, or employment protections, consistent with the Fair Labor Standards Act, as amended.

Volunteer firefighters are not entitled to compensation, benefits, or employment rights afforded to
City employees unless otherwise required by law. Volunteers are, however, subject to applicable
City policies governing conduct, safety, and operational standards as adopted by the City or Fire
Department leadership.

Authority
Nothing in this policy alters the authority of the City Council, Mayor, or City Manager as
established by the City Charter, state law, or other adopted City policies.
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POLICY AND PROCEDURE MANUAL

Section: General

Policy: Collective Bargaining
Policy #: 205

Effective: April 2014

Revised: January 2026

COLLECTIVE BARGAINING

Purpose
To clarify the City’s position regarding collective bargaining and employee representation in
accordance with Texas law, and to affirm the non-contractual nature of this Personnel Policy
Manual.

Policy Statement

Pursuant to Chapter 617 of the Texas Government Code, the City of Richwood is prohibited from
recognizing any individual, group of individuals, or organization as a bargaining agent for City
employees for purposes of collective bargaining unless otherwise authorized or required by law.

Nothing in this Personnel Policy Manual shall be construed as a collective bargaining agreement,
employment contract, or promise of specific wages, hours, or working conditions. This manual is
intended solely to state the policies of the City and to guide the administration of personnel matters.

Employee Communication

Employees are encouraged to discuss wages, hours, and working conditions with their immediate
supervisor and, if necessary, through established administrative or grievance procedures adopted
by the City. Such discussions do not constitute collective bargaining or employee representation.

At-Will Employment
Nothing in this policy alters the at-will employment relationship between the City and its
employees.
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Section: General

Policy: Membership in Labor Organization
Policy #: 206

Effective: April 2014

Revised: January 2026

MEMBERSHIP IN LABOR ORGANIZATION

Purpose
To affirm the City’s commitment to lawful, non-discriminatory treatment of employees regarding
membership or non-membership in labor organizations, consistent with Texas and federal law.

Policy Statement

The City of Richwood shall not discriminate against any employee, as defined by this handbook,
because of the employee’s membership or non-membership in any labor organization or similar
association, to the extent permitted by law.

Nothing in this policy authorizes collective bargaining, recognition of employee organizations as
bargaining agents, or alters the City’s obligations or prohibitions under Texas Government Code
Chapter 617.

Protected Rights

Employees retain the right to engage in lawful, protected activity as permitted by applicable federal
and state law. At the same time, such activity shall not interfere with City operations, workplace
safety, or the performance of assigned duties, as determined in accordance with applicable law and
City policy.

No Contract / At-Will Employment
Nothing in this policy creates a contract of employment or alters the at-will employment
relationship between the City and its employees.
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POLICY AND PROCEDURE MANUAL

Section: General

Policy: Membership in Anti-Government Organizations
Policy #: 207

Effective: April 2014

Revised: January 2026

MEMBERSHIP IN ANTI-GOVERNMENT ORGANIZATIONS

Purpose
To protect the safety, integrity, and lawful operation of City government while respecting
employees’ constitutional rights.

Policy Statement

The City of Richwood does not prohibit lawful political beliefs, speech, or associations. However,
the City will not employ or continue the employment of any individual who engages in unlawful
conduct, or who knowingly participates in or provides material support, as defined by applicable
federal or state law, to activities that advocate or involve the violent overthrow of the United States
government or the government of the State of Texas.

Standards of Conduct
Employees shall not engage in conduct, whether on or off duty, that:
e Involves violence or the credible threat of violence against governmental institutions or
officials;
o Violates federal or state criminal law related to terrorism, insurrection, or subversive acts;
or
o Substantially interferes with the employee’s ability to perform assigned duties or
undermines public trust in the lawful operation of City government in a manner directly
related to the employee’s position or duties.

Protected Rights

Nothing in this policy is intended to restrict lawful political activity, protected speech, or lawful
association, as guaranteed by the United States Constitution and applicable law. Mere membership
in an organization, expression of political beliefs, or lawful association, without evidence of
unlawful conduct or conduct materially affecting job performance, shall not be grounds for
discipline or termination.

Application

Any employment action taken under this policy shall be based on objective evidence of unlawful
conduct or conduct materially affecting job performance and shall be administered in a manner
consistent with due process and applicable law.
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Section: General

Policy: Job Duties of Employees
Policy #: 208

Effective: April 2014

Revised: January 2026

JOB DUTIES OF EMPLOYEES

Policy Statement

Each employee shall have a general job description that outlines the primary duties and
responsibilities of the position. Job descriptions are established and maintained by the applicable
Department Head in accordance with City policy and applicable law.

Scope of Duties

Job descriptions are intended to describe the general nature of the work performed and are not to
be considered all-inclusive. Employees may be assigned additional duties, responsibilities, or tasks
deemed necessary by the Department Head to meet operational needs, provided such duties are
consistent with the employee’s position and qualifications.

Changes to Job Duties

The City reserves the right to modify, add, or reassign job duties to meet operational,
organizational, or service needs. Routine or temporary adjustments to job duties do not constitute
a change in employment status or create a contractual right to specific duties or assignments.

Material changes to job duties that may affect classification, compensation, or position
requirements shall be reviewed and approved through established City administrative procedures.

Authority

Department Heads are responsible for establishing job duties and recommending material changes
to job descriptions. The City Manager or designee retains approval authority for job description
changes that materially affect classification, compensation, or organizational structure.
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Section: Employee Appointments

Policy: Citizenship and Social Security Number
Policy #: 301

Effective: April 2014

Revised: January 2026

CITIZENSHIP AND SOCIAL SECURITY NUMBER

Purpose
To ensure compliance with federal employment eligibility verification requirements and
applicable payroll and tax laws.

Policy Statement
The City of Richwood complies with the Immigration Reform and Control Act of 1986 (IRCA)
and all applicable federal regulations governing employment eligibility verification.

All newly hired employees must complete the required sections of the federal Form I-9 and
present acceptable documentation establishing identity and authorization to work in the United
States within the timeframes required by law.

Employment Eligibility Verification (Form I-9)

New employees are required to complete Section 1 of Form I-9 no later than the first day of
employment. Acceptable documentation establishing identity and employment authorization
must be presented within three (3) business days of the employee’s start date, as required by
federal law.

If an employee is unable to present the required documentation within the prescribed timeframe,
the employee may provide proof of having applied for replacement documentation, as permitted
under federal 1-9 regulations. Failure to comply with Form I-9 requirements within the time
allowed by law may result in termination of employment.

Social Security Number

Employees must provide a valid Social Security number or other documentation authorized by
law for payroll processing as required for payroll processing, tax reporting, and benefits
administration, unless otherwise authorized by law.

Non-Discrimination

Employment eligibility verification shall be conducted in a manner consistent with federal anti-
discrimination laws. The City does not discriminate on the basis of citizenship status, national
origin, or immigration status, except as required by law.

Authority
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Employment eligibility verification procedures shall be administered in accordance with
established City administrative practices to ensure compliance with applicable federal

requirements.
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Section: Employee Appointments
Policy: Application Process
Policy #: 302

Effective: April 2014

Revised: January 2026

APPLICATION PROCESS
Purpose
To establish a consistent and fair process for accepting and reviewing applications for
employment with the City of Richwood.

Policy Statement

The City of Richwood accepts employment applications only for positions that are officially
posted and currently open. Applications and résumés submitted for positions that are not open
or that do not identify a specific position may not be considered or retained, except as required
by law.

Submission of Applications

Applicants must submit an application for each position for which they wish to be considered.
Individuals applying for multiple positions or reapplying at a later date are required to submit a
new application for each posting.

The City may accept applications and supporting materials in the manner specified in the job
posting, including electronic submission, as specified in the job posting or established
administrative procedures.

Submission of an application does not guarantee consideration or employment.

Application Requirement

No individual shall be offered employment with the City unless a completed and signed City of
Richwood Application for Employment is on file. A résumé may be used to supplement
employment and education history; however, all required sections of the City’s application must
be completed.

Records and Retention
Applications and related hiring materials shall be retained in accordance with applicable records
retention laws and City records management policies.

Equal Employment Opportunity
The application process shall be administered in a manner consistent with the City’s Equal

Employment Opportunity policy and applicable federal and state law.

Authority
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The application process shall be administered in accordance with established City administrative

practices and applicable law.
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Section: Employee Appointments
Policy: Residency

Policy #: 303

Effective: April 2014

Revised: January 2026

RESIDENCY

Purpose
To clarify residency requirements and emergency response expectations for City employees in
accordance with Texas law.

Policy Statement
The City of Richwood does not require employees to reside within the City limits as a condition
of employment, except where expressly authorized by law or the City Charter.

Emergency Response Requirement

Employees classified as sworn personnel or as management or supervisory staff who reside
outside the City limits must be able to respond to a declared civil emergency or other emergency
event requiring immediate response as authorized by law, within a timeframe reasonably related
to the essential functions of the position, as established by the applicable Department Head
through documented operational requirements.

This requirement is intended to ensure continuity of essential services during emergencies and
does not constitute a residency requirement.

Failure to meet emergency response expectations shall be addressed in accordance with
applicable personnel policies and due process requirements.

Council-Appointed Positions
City Council appointees may be subject to residency requirements as provided by the City
Charter or applicable law. In such cases, the Charter or governing authority shall control.

Authority
Emergency response expectations shall be established and administered through documented
departmental procedures consistent with operational needs, applicable law, and the City Charter.
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Section: Employee Appointments

Policy: Minimum Age Requirement for Employment
Policy #: 304

Effective: April 2014

Revised: January 2026

MINIMUM AGE REQUIREMENT

Policy Statement

The City of Richwood complies with all applicable federal and state child labor laws governing
the employment of minors. Except as otherwise permitted by law, individuals must be at least
eighteen (18) years of age to be employed by the City.

Employment of Minors

Individuals under the age of eighteen (18) may be employed only where permitted by federal and
state law and only in positions that comply with applicable restrictions on hours, duties, and
working conditions. Any employment of minors must be consistent with documented City
administrative procedures and applicable legal requirements.

Volunteers and Community Service

Individuals performing volunteer service or court-ordered community service with the City must
meet minimum age requirements and supervision standards established by the City and applicable
law. Participation by minors may be permitted only where authorized by law and administered in
accordance with established City procedures.

Authority
This policy shall be administered in accordance with applicable federal and state labor laws, safety
regulations, and established City administrative practices.
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Section: Employee Appointments
Policy: Eligibility for Rehire
Policy #: 305

Effective: April 2014

Revised: January 2026

ELIGIBILITY FOR REHIRE

Policy Statement

Former employees may be considered for rehire based on operational needs, prior work history,
and consistency with applicable City policies. Rehire decisions shall be administered in
accordance with established hiring procedures and applicable law.

Rehire Following Reduction in Force

An employee who is rehired within one (1) year following a layoff due to a reduction in force
may receive credit for prior active service with the City solely for the purpose of calculating
vacation leave accrual, in accordance with the City’s leave policies.

Rehire Following Resignation or Termination

An employee who is rehired following resignation or termination for any reason shall not receive
credit for prior service when calculating vacation or sick leave accrual.

Rehire Eligibility Limitations

Individuals separated for misconduct, policy violations, or performance-related reasons may be
deemed ineligible for rehire in accordance with documented City procedures.

Authority

Rehire decisions and the treatment of prior service shall be administered through established City
hiring and leave administration procedures. Nothing in this policy requires approval beyond what
is specified by adopted policy or law.

No Guarantee of Reemployment
Nothing in this policy creates a right to reemployment or alters the at-will employment
relationship.
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Section: Employee Appointments

Policy: Texas Driver’s Licenses & Driving Record
Policy #: 306

Effective: April 2014

Revised: January 2026

TEXAS DRIVER’S LICENSES AND DRIVING RECORD

Purpose

To ensure that employees who operate City vehicles or perform driving-related duties are
properly licensed and maintain a safe driving record in order to protect public safety and City
assets.

Policy Statement
Employees whose positions require driving must always maintain a valid driver’s license
appropriate to the position. Failure to obtain or maintain required licensing may result in
disciplinary action, up to and including termination, depending on job requirements and
operational needs.

License Requirements

Applicants or employees selected for positions or transfers that require a specific class of Texas
driver’s license (Class A, B, C, or M) must obtain the required license within three (3) months
of appointment. Employees shall not operate a City vehicle until the required license is obtained.

Failure to obtain or maintain a required license may result in disciplinary action, up to and
including termination, depending on the essential functions of the position and operational
needs.

Driving Record and Reporting Obligations
Employees required to drive must report any license suspension, revocation, restriction, or
driving-related arrest or conviction immediately.

Driving Record Review
Driving record reviews shall be conducted periodically for positions requiring driving, consistent
with insurance and safety requirements.

Employees who demonstrate an unsafe driving record, including multiple moving violations or
serious driving-related offenses within a specified period, may be subject to restrictions on
driving City vehicles and/or disciplinary action, up to and including termination, particularly
where driving is an essential function of the position.

An unsafe driving record may include, but is not limited to, three (3) or more moving violations
or one (1) or more DWI/DUI-related offenses within the previous three (3) years.

Essential Job Function
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When the ability to operate a vehicle is an essential function of a position, loss of driving
privileges or failure to meet licensing requirements may result in reassignment, suspension, or
termination, consistent with applicable law and City policy.

Authority

This policy shall be administered by Department Heads in coordination with established City
safety, insurance, and human resources procedures. Review beyond the department level shall
occur only where required by law, insurance requirements, or documented City administrative

policy.
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Section: Employee Appointments
Policy: Nepotism

Policy #: 307

Effective: April 2014

Revised: January 2026

NEPOTISM

Purpose
To ensure compliance with Texas nepotism laws and to promote fairness, transparency, and
public trust in City employment practices.

Policy Statement

The City of Richwood shall comply with the nepotism provisions of Chapter 573 of the Texas
Government Code. No person related within a prohibited degree of consanguinity (blood) or
affinity (marriage) to an elected officer, the City Manager, or another City employee who
exercises appointment or supervisory authority, where such appointment is prohibited by law.

Prohibited Appointments

A public official may not appoint, confirm the appointment of, or vote for the appointment or
confirmation of an individual to a position that would result in a violation of Chapter 573 of the
Texas Government Code.

The prohibited degrees of relationship include:
o Consanguinity (blood): first, second, and third degree
o Affinity (marriage): first and second degree

as defined by Texas Government Code Chapter 573.

Continued Employment

Nothing in this policy prohibits the continued employment of an individual who was employed
by the City prior to the election, appointment, or hiring of a related public official, where such
continued employment is permitted under Texas law.

Disclosure Requirement

Applicants and employees are required to disclose any familial relationship that may fall within
the prohibited degrees defined by law. Failure to knowingly disclose a prohibited relationship
may result in disciplinary action

Interpretation

Determinations regarding nepotism and prohibited relationships shall be made in accordance
with Texas Government Code Chapter 573. When questions arise, the City shall consult with
legal counsel as appropriate.
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This policy shall be administered in accordance with applicable law and established City

administrative procedures.
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Section: Employee Appointments
Policy: Identification Badges
Policy #: 308

Effective: April 2014

Revised: January 2026

IDENTIFICATION BADGES
Policy Statement
Employees may be issued City identification badges for the purpose of conducting official City
business and accessing City facilities, in accordance with established City administrative and
security procedures.

Issuance and Use

Identification badges shall be issued to employees as required by their position through
established City or departmental procedures. Employees who are issued identification badges are
required to carry or display their badge while on duty or while on City premises, as appropriate
to the nature of their position.

Care and Responsibility

Identification badges remain the property of the City at all times. Employees are responsible for
safeguarding their badges and must report loss, theft, or damage promptly to their supervisor or
Department Head.

Replacement of Badges

Replacement badges may be issued when necessary. The City may assess a reasonable
replacement fee for lost or damaged badges when the loss or damage results from misuse or
carelessness, in accordance with established City procedures. No fee shall be assessed for normal
wear and tear.

Return of Property
All identification badges must be returned to the City upon separation from employment or upon
request.

Authority
This policy shall be administered in accordance with established City administrative and security
procedures.
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Section: Employee Appointments

Policy: Hiring, Promotion, and Separation
Policy #: 309

Effective: January 2026

Revised:

HIRING, PROMOTION, AND SEPARATION

Purpose

To establish a consistent City-wide process governing hiring, promotion, discipline, and separation
of employees, ensuring compliance with adopted personnel policies, budgetary requirements, and
applicable law.

Policy Statement

It is the policy of the City to administer all employment actions in a fair, consistent, and lawful
manner. Employment decisions shall be based on organizational needs, employee qualifications,
and adherence to established administrative processes.

Established administrative processes refer to documented procedures related to budgeting, human
resources, payroll, and legal compliance and do not require approval beyond what is specified by
adopted policy or law.

Hiring and Appointment
Department Heads are responsible for identifying staffing needs, initiating recruitment, and
participating in the selection of candidates for employment within their respective departments.

All hiring decisions are subject to verification of budget authorization, completion of required pre-
employment procedures, and approval in accordance with the City’s established administrative
processes.

No verbal or written offer of employment may be extended until all required approvals related to
budget authorization, background checks, and employment eligibility have been completed.

Promotion and Reassignment
Promotions, reassignments, and changes in employment status shall be based on departmental
needs, employee qualifications, and consistency with the City’s classification and pay plan.

Such actions shall be administered in accordance with this Personnel Policy Manual and the City’s
established administrative processes.

Discipline and Separation
Department Heads are responsible for supervising employees and addressing performance or
conduct issues in accordance with this Personnel Policy Manual.
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Disciplinary action, up to and including termination, shall be administered in a consistent and non-
discriminatory manner and in compliance with applicable City policies and state and federal law.

Separations of employment shall be subject to review through the City’s established administrative
processes to ensure compliance with policy, law, and final pay requirements, except where
immediate action is required by law.

Authority

Nothing in this policy alters the authority of the City Council, Mayor, or City Manager as
established by the City Charter, state law, or other adopted City policies, nor is it intended to
centralize routine personnel decisions beyond what is required for compliance and consistency.

39




Section VI, Item A.

POLICY AND PROCEDURE MANUAL

Section: Employee Development
Policy: Employee Training
Policy #: 401

Effective: April 2014

Revised: January 2026

EMPLOYEE TRAINING

Purpose
To support employee development and effective City operations through job-related training while
ensuring responsible use of public funds.

Policy Statement

The City of Richwood may authorize employees to attend job-related training, workshops,
seminars, or conferences when such training is determined to be in the best interest of the city and
aligned with operational needs.

Authorization and Approval

Training requests shall be reviewed and approved by the employee’s Department Head, subject to
operational needs and budget availability. Training that exceeds established budgetary thresholds
or involves out-of-state travel shall be reviewed in accordance with City administrative and
financial procedures.

Eligible Expenses

Approved training-related expenses may include registration fees, lodging, meals, mileage, and
other reasonable costs directly associated with the training, subject to City policy and applicable
reimbursement guidelines.

Meal expenses are reimbursed for actual and reasonable costs incurred during approved training.
Alcoholic beverages are not eligible for reimbursement. Reimbursement limits and per diem rates
shall be established by the City and may be updated periodically.

Use of City-Issued Credit Cards

Employees who have been issued a city credit card may use the card for approved training-related
expenses in accordance with the City’s credit card policy and within established spending limits.
Use of a City-issued credit card does not eliminate the requirement for prior approval of training
or expenses.

All charges must be directly related to the approved training, supported by itemized receipts, and
submitted in accordance with applicable reconciliation and documentation procedures. Personal
charges, unauthorized expenses, or charges exceeding approved limits are prohibited and may
result in disciplinary action and/or repayment to the city.
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Transportation and Mileage

When travel by personal vehicle is authorized, mileage reimbursement shall be paid at the rate
established by the Internal Revenue Service. If a city vehicle is available and the employee elects
to use a personal vehicle instead, mileage reimbursement may be denied unless otherwise
approved.

Mileage shall be calculated using reasonable and commonly accepted mapping tools in accordance
with City administrative practices.

Expense Reimbursement

All training-related expenses must be submitted for reimbursement following completion of the
training in accordance with the City’s travel and expense reporting procedures. Supporting
documentation and detailed receipts are required.

Requests for advance reimbursement of anticipated mileage or other approved expenses may be
submitted in accordance with City financial procedures.

Petty Cash Advances

Department Heads may authorize limited petty cash advances for approved training expenses in
accordance with City financial controls. All advances must be documented with detailed receipts,
and any unused funds must be returned promptly.

Authority

This policy shall be administered in accordance with established City administrative, financial,
and audit procedures. Nothing in this policy requires approval beyond what is specified by adopted
policy or law.
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Section: Employee Development
Policy: Performance Evaluation
Policy #: 402

Effective: April 2014

Revised: January 2026

PERFORMANCE EVALUATION
Purpose
To provide a structured process for evaluating employee performance, supporting employee
development, and informing compensation and personnel decisions.

Policy Statement

The City of Richwood utilizes a performance evaluation process to assess employee performance,
communicate expectations, support professional development, and inform merit-based
compensation decisions. Performance evaluations are intended to be constructive, fair, and
consistent with operational goals and City values.

Applicability

All full-time and part-time employees are subject to performance evaluations in accordance with
this policy. Interns and temporary employees may be evaluated at the conclusion of their
assignment for recordkeeping and development purposes.

Performance Planning

Supervisors shall establish a performance plan for each employee that may include City core
values, mandatory job factors, leadership competencies, and position-specific expectations.
Performance plans shall be reviewed with the employee within sixty (60) days of employment,
promotion, or transfer.

Supervisors and employees are encouraged to discuss performance expectations, progress, and
goals throughout the year. Employees may be required to complete a self-evaluation as part of the
evaluation process.

Evaluation Process

Performance evaluations shall be based on the employee’s performance during the applicable
evaluation period. Supervisors may consult with prior supervisors when an employee has changed
positions during the evaluation period.

Supervisors and Department Heads are responsible for conducting and administering performance
evaluations in accordance with established City procedures. Review beyond the department level
shall occur only where required by law or documented administrative policy.

Performance evaluations are intended as management tools and are not subject to formal appeal or
grievance procedures unless otherwise required by law.
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Performance Improvement Plans (PIP)

When performance falls below expected standards, a Performance Improvement Plan may be
implemented to outline specific performance deficiencies, expectations for improvement, and a
reasonable timeframe for review.

A PIP may be used in lieu of or in addition to disciplinary action, depending on the circumstances.
Placement on a PIP does not guarantee continued employment and does not alter the at-will
employment relationship.

Failure to demonstrate sustained improvement may result in further disciplinary action, up to and
including termination, in accordance with applicable personnel policies and at-will employment
principles.

Employees on Leave

Employees on an approved leave of absence, including but not limited to FMLA, workers’
compensation, or military leave, shall be evaluated based on the period during which the employee
actively worked. Merit considerations shall be handled in a manner consistent with applicable law
and City policy.

Merit Increases
Eligibility for merit-based pay increases is determined by overall performance evaluation results
and is subject to funding availability as approved through the City’s annual budgeting process.

Receipt of a satisfactory evaluation does not guarantee a merit increase. Merit increases, if
approved, shall be administered in accordance with compensation guidelines adopted through the
City’s annual budget process and established administrative procedures.

No Contract / At-Will Employment
Nothing in this policy creates a contract of employment, guarantees continued employment, or
limits the City’s right to manage its workforce consistent with at-will employment principles.
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Section: Employee Development
Policy: Longevity Pay Program
Policy #: 403

Effective: April 2014

Revised: January 2026

LONGEVITY PAY PROGRAM

Purpose
To recognize and reward eligible employees for long-term service and continued commitment to
the City of Richwood.

Policy Statement

The City of Richwood may provide longevity pay, when authorized by City Council through the
annual budget process, to eligible employees as a form of recognition for years of service,
subject to availability of funds and approval through the annual budget process.

Longevity pay is not a guarantee of compensation and does not create contractual rights or
entitlement.

Eligibility

Eligibility for longevity pay is limited to full-time City employees who meet applicable service
requirements. Longevity pay eligibility, amounts, and structure may vary based on position
classification and years of service, as approved by the City Council through the budget process.

Years of Service

Years of service for longevity pay purposes shall be calculated based on continuous service with
the City. Service credit shall be capped at a maximum of thirty-five (35) years unless otherwise
approved by City Council.

Payment Structure

Longevity pay amounts and payment schedules shall be established annually as part of the City’s
adopted budget. The city may differentiate longevity pay amounts by position classification,
including employees, Department Heads, and the City Manager, as approved by City Council.

Administration
Longevity pay shall be administered in accordance with procedures established through the
City’s adopted budget and payroll practices.

Administrative Schedule

The specific dollar amounts and administrative guidelines for longevity pay are maintained in a
separate internal administrative policy. Such amounts may be updated by administration only to
the extent consistent with the adopted budget and do not require amendment of this Personnel
Policy Manual.
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No Contract / At-Will Employment

Nothing in this policy creates a contract of employment, guarantees continued employment, or

entitles any employee to longevity pay in any specific amount or for any specific duration.
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Section: Employee Development
Policy: Employee Service Awards
Policy #: 404

Effective: April 2014

Revised: January 2026

EMPLOYEE SERVICE AWARDS

Purpose
To recognize and acknowledge eligible employees for milestones in years of service with the
City of Richwood.

Policy Statement

The City of Richwood may provide employee service awards to recognize significant service
milestones, subject to availability of funds and approval through the annual budget process.
Service awards are discretionary and intended as recognition, not compensation.

Eligibility
Eligibility for service awards is limited to full-time City employees who meet the applicable
service milestone criteria established by the City.

Service Milestones

Service awards may be provided at designated service intervals, beginning with an employee’s
fifth (5th) anniversary and continuing at intervals established by the City, with a maximum
service recognition cap as approved by City Council.

Award Amounts

The type, form, and value of service awards shall be determined through the City’s annual
budget process and approved by City Council. Award amounts may be adjusted from time to
time and are not guaranteed.

Administration

Service awards shall be administered in accordance with procedures established through the
City’s adopted budget, purchasing, and payroll practices.

Administrative Schedule

The specific dollar amounts and administrative guidelines for employee service awards are
maintained in a separate internal administrative policy and may be updated administratively,
subject to budgetary approval, without amendment to this handbook.

No Contract / At-Will Employment
Nothing in this policy creates a contract of employment, guarantees continued employment, or
entitles any employee to a service award.
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Section: Wages and Hourly Information
Policy: Wages

Policy #: 501

Effective: April 2014

Revised: January 2026

WAGES

Purpose
To establish how employee wages are determined and administered in accordance with the
City’s adopted budget and compensation framework.

Policy Statement

Employee wages are established and administered in accordance with the Compensation Plan
adopted by the City Council as part of the City’s annual budget. All salary ranges and pay
classifications are subject to City Council approval.

Compensation Plan

The Compensation Plan sets forth authorized salary ranges, classifications, and pay structures for
City positions. Compensation shall be administered within the limits approved by City Council
and in compliance with applicable federal and state wage and hour laws.

Administration
The City Manager or designee is responsible for administering employee wages in accordance
with the adopted Compensation Plan, applicable policies, and budgetary constraints.

Adjustments to individual employee wages may be made only as authorized by the adopted
Compensation Plan, approved budget, or specific action of the City Council.

Compliance
Nothing in this policy alters the City’s obligation to comply with applicable minimum wage,
overtime, and wage payment laws.

This policy shall be interpreted consistently with the Fair Labor Standards Act (FLSA) and other
applicable wage and hour laws.

No Contract / No Guarantee

Nothing in this policy creates a contract of employment, guarantees a specific wage rate, or
entitles any employee to compensation outside the parameters established by the City Council
and adopted budget.
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Section: Wages and Hourly Information
Policy: Overtime

Policy #: 502

Effective: April 2014

Revised: January 2026

OVERTIME
Purpose
To establish guidelines for overtime compensation and premium pay in compliance with
applicable federal and state wage and hour laws.

Policy Statement

Overtime compensation for City employees shall be administered in accordance with the Fair
Labor Standards Act (FLSA), applicable Texas law, and City policy.

Unless otherwise provided by law or policy, non-exempt employees shall be compensated at one
and one-half (1'%) times their regular rate of pay for hours worked in excess of established work
periods.

Authorization of Overtime
Overtime work must be approved in advance by the employee’s Department Head, except in
emergency situations or where otherwise required by administrative procedure.

Unauthorized overtime worked by a non-exempt employee must be compensated in accordance
with the FLSA but may result in disciplinary action.

Exempt and Non-Exempt Employees

Only employees classified as non-exempt under the FLSA are eligible for overtime
compensation. Employees classified as exempt are not eligible for overtime unless specifically
authorized by City Council under an approved emergency or disaster declaration, consistent with
applicable law.

Emergency and Disaster Premium Pay
In the event of a City closure, declared emergency, or disaster declaration, the City Council may
authorize premium pay for employees required to work in furtherance of emergency operations.

When expressly authorized by City Council, employees classified as exempt under the Fair
Labor Standards Act (FLSA) may be compensated on an hourly-equivalent basis for time
actually worked during the declared emergency period. Such compensation is provided as
emergency premium pay and does not alter the employee’s exempt classification outside the
authorized emergency period.

Premium pay, if authorized, may be paid at one and one-half (1%) times the employee’s hourly-
equivalent rate for documented time actually worked during emergency operations. City Council
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shall review premium pay authorization with any extension of the emergency or disaster
declaration.

Definition of Hours Worked

For purposes of emergency premium pay, “hours worked” means time during which an
employee is actively engaged in work-related physical or mental activities for the benefit of the
City, under the direction and control of the City.

Standby or on-call time shall be considered hours worked only when the employee is required to
remain on City premises or is so restricted that the employee cannot effectively use the time for
personal purposes, as defined by the FLSA.

Maximum Hours During Emergency Operations

During declared emergencies, the City may establish temporary limits on the maximum number
of hours that may be worked in a day, as directed by administration in coordination with
emergency operations and safety considerations. Such limits shall be communicated by
administration and may be adjusted as conditions require.

Compliance
All overtime and premium pay practices shall comply with applicable federal and state law.
Nothing in this policy authorizes compensation in a manner inconsistent with the FLSA.
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Section: Wages and Hourly Information
Policy: Pay Day

Policy #: 503

Effective: October 2019

Revised: January 2026

PAY DAY

Purpose
To establish the City’s regular payroll schedule and pay periods for employees.

Policy Statement
All regular full-time and part-time employees of the City of Richwood shall be paid on a
biweekly basis in accordance with the City’s established payroll schedule.

Pay Period

The standard workweek and pay period shall be established by the City and administered through
the payroll system. Pay periods and corresponding pay dates shall be communicated to
employees and may be adjusted as necessary to accommodate holidays, system changes, or
operational needs.

Payroll deductions and withholdings shall be made in accordance with applicable law and
authorized employee elections.

Pay Date

Employees shall be paid on the designated payday following the close of the applicable pay
period, subject to normal payroll processing requirements. When a scheduled payday falls on a
holiday or City closure, payment shall be made in accordance with established payroll
procedures.

Administration
Payroll schedules shall be administered by the Finance Department in accordance with
established payroll procedures and applicable law.

Compliance
Nothing in this policy alters the City’s obligation to comply with applicable federal and state
wage payment requirements.
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Section: Wages and Hourly Information
Policy: Leave for Military Purpose
Policy #: 504

Effective: April 2014

Revised: January 2026

LEAVE FOR MILITARY PURPOSE

Purpose

To provide leave and employment protections for employees who serve in the uniformed
services, in compliance with federal and state law, and to establish a City-approved paid military
leave benefit.

Policy Statement

The City of Richwood supports employees who serve in the United States Armed Forces,
National Guard, or Reserves and complies with the Uniformed Services Employment and
Reemployment Rights Act (USERRA) and applicable Texas law.

Paid Military Leave

The City provides up to two (2) weeks of paid military leave per calendar year to eligible
employees who are members of the National Guard or Reserves for authorized military training
or duty.

Paid military leave is available to regular full-time employees who are members of the National
Guard or Reserves and who have completed their probationary period, unless otherwise required
by law.

Paid military leave:
e Applies only to periods that fall within the employee’s normal work schedule
e Does not offset or reduce military pay received from another source
e Requires submission of appropriate military orders or documentation

Paid military leave is provided on a calendar-year basis and does not carry over from year to
year.

Paid military leave under this policy is a City-provided benefit and is separate from rights and
protections afforded under USERRA.

Unpaid Military Leave

Military service in excess of the paid military leave provided under this policy shall be unpaid
unless the employee elects to use available accrued leave, consistent with applicable law and
City policy.
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Active Duty and Extended Service

Employees who leave City employment to serve on active duty or extended military service shall
be afforded all rights, benefits, and protections provided under USERRA, including
reemployment rights, benefit continuation, and restoration to position upon return from service,
as applicable.

Benefits and Seniority
Employees on military leave shall be treated in accordance with USERRA regarding accrual of
seniority, benefits, and other employment rights.

Administration
Military leave shall be administered in accordance with applicable law and established personnel
procedures, in coordination with Human Resources.

No Contract / At-Will Employment
Nothing in this policy creates a contract of employment or alters the at-will employment
relationship.
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Section: Wages and Hourly Information
Policy: Change in Employee’s Status
Policy #: 505

Effective: April 2014

Revised: January 2026

CHANGE IN EMPLOYEE’S STATUS

Purpose
To establish how benefits, leave accrual, and probationary requirements are administered when an
employee’s employment status changes.

Policy Statement
Changes in an employee’s status between full-time, part-time, and temporary classifications shall
be administered consistently with City policy, benefit plan requirements, and operational needs.

Change from Full-Time to Part-Time or Temporary

An employee who changes from full-time status to part-time or temporary status shall no longer
be eligible for benefits reserved for full-time employees, effective on the date of the status change,
in accordance with applicable benefit plan provisions.

Accrued leave balances shall be handled in accordance with the applicable leave policy in effect
at the time of the status change and the terms of the City’s benefit plans.

Change from Part-Time or Temporary to Full-Time

An employee who changes from part-time or temporary status to full-time status shall be subject
to the probationary period and any applicable waiting periods for benefits, consistent with policies
governing new full-time employees, regardless of any prior full-time service.

Probationary requirements shall be administered in accordance with the City’s probationary
policy.

Continuous Service

An employee who changes from part-time or temporary status to full-time status without a break
in service may receive credit for continuous service for purposes of leave accrual, as determined
by applicable leave policies and subject to the terms of applicable leave policies and benefit plan
documents.

Administration

Department Directors, in coordination with Human Resources, are responsible for administering
employee status changes and ensuring compliance with benefit plan documents and applicable
law.

All status changes shall be administered in accordance with approved staffing levels, budget
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No Contract / At-Will Employment
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Nothing in this policy creates a contract of employment or alters the at-will employment

relationship.
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Section: Employee Benefits and Services
Policy: Holidays

Policy #: 601

Effective: April 2014

Revised: January 2026

HOLIDAYS

Purpose
To establish recognized City holidays and the administration of holiday pay for eligible
employees.

Policy Statement

The City of Richwood observes designated holidays each calendar year. Holiday observance and
pay are administered in accordance with City policy, applicable wage and hour laws, and
operational needs.

Recognized Holidays
The City observes the following holidays, as approved by City Council:

New Year’s Day

Martin Luther King Jr. Day
Presidents Day

Good Friday

Memorial Day

Juneteenth

Independence Day

Labor Day

Veterans Day
Thanksgiving Day

Friday after Thanksgiving
Christmas Eve

Christmas Day

The official holiday schedule shall be published annually and provided to employees.

Holiday Observance

When an official holiday falls on a Saturday, it shall be observed on the preceding Friday. When
an official holiday falls on a Sunday, it shall be observed on the following Monday, unless
otherwise designated by the City.

Certain departments may be required to maintain operations on holidays due to essential service
needs.
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Holiday Pay — Full-Time Employees

Eligible full-time employees who do not work on an observed holiday shall receive holiday pay
equal to their regular daily work hours at their straight-time rate of pay, unless otherwise
excluded under this policy.

Holiday pay is not considered hours worked for purposes of calculating overtime.

Holiday pay for employees classified as exempt under the Fair Labor Standards Act (FLSA) is
provided as part of the employee’s regular salary and does not result in additional compensation
unless otherwise authorized by City Council.

Unless otherwise provided by policy or law, holiday pay is provided to eligible full-time
employees only.

Working on a Holiday
A full-time employee who is required to work on an observed holiday shall receive:
o Holiday pay for the observed holiday at the employee’s straight-time rate, plus
o Compensation for hours actually worked at one and one-half (1'2) times the employee’s
regular rate of pay.

Eligibility Limitations
An employee shall not be eligible for holiday pay if the employee:
o Is absent without approved leave on the scheduled workday immediately preceding or
immediately following the holiday; or
o Ison an extended leave of absence exceeding thirty (30) consecutive calendar days,
unless the leave is protected by law or otherwise required to be treated differently under
applicable statute.

Holiday During Vacation

If a recognized holiday occurs during an employee’s approved vacation period, the holiday shall
not be charged against the employee’s accrued vacation leave and shall be administered in
accordance with this policy.

Administration
Holiday observance and pay shall be administered in accordance with this policy, the adopted
budget, and applicable payroll procedures.
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Section: Employee Benefits and Services
Policy: Health Insurance Plan

Policy #: 603

Effective: April 2014

Revised: January 2026

HEALTH INSURANCE PLAN

Purpose
To describe the City’s participation in employee benefit programs and establish general
guidelines for eligibility and administration of health-related benefits.

Policy Statement

The City of Richwood may participate in group health and related benefit plans for eligible
employees, subject to availability of funds, plan terms, and approval through the annual budget
process.

Benefits described in this policy are governed by the applicable insurance contracts and plan
documents. In the event of a conflict between this policy and any benefit plan document, the plan
document shall control.

Health Insurance Coverage
The City provides group medical and dental insurance coverage for eligible full-time employees
in accordance with the terms of the applicable insurance plan.

The City pays the employer-designated portion of the premium for employee-only medical and
dental coverage. Employees are responsible for the cost of any dependent coverage they elect, as
determined by the plan.

Coverage for eligible employees generally begins on the first day of the month following the
employee’s date of hire, subject to plan requirements.

Eligibility for health insurance benefits is limited to regular full-time employees, as defined by
City policy and the applicable benefit plan documents.

Workers’ Compensation
The City provides workers’ compensation insurance coverage for all employees in accordance
with Texas law.

Long-Term Disability Insurance
Subject to availability of funds and approval through the City’s annual budget process, the City
may provide long-term disability insurance coverage for eligible full-time employees.
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Long-term disability benefits, if provided, are administered in accordance with the terms of the
applicable insurance policy and do not constitute a guarantee of income replacement.

Supplemental Insurance

Supplemental insurance options, which may include vision, life, accident, critical illness,
hospitalization, or cancer coverage, may be offered to employees at the employee’s expense,
subject to availability through the City’s benefit providers.

Enrollment and Changes

Enrollment in and changes to benefit coverage are permitted only during the designated open
enrollment period or upon a qualifying life event, in accordance with applicable insurance plan
rules and federal regulations.

Administration
Employee benefits shall be administered by Human Resources in accordance with applicable
plan documents, adopted budget authority, and administrative procedures.

No Contract / No Guarantee

Nothing in this policy creates a contract of employment or guarantees the availability, level, or
continuation of any benefit. The City reserves the right to modify or discontinue benefit offerings
at any time, subject to applicable law and plan requirements.
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Section: Employee Benefits and Services

Policy: Social Security and Medicare Contributions
Policy #: 604

Effective: April 2014

Revised: January 2026

SOCIAL SECURITY AND MEDICARE CONTRIBUTIONS
Purpose
To clarify the City’s participation in Social Security and related retirement contribution programs
in accordance with applicable federal and state law.

Policy Statement

The City of Richwood participates in retirement and payroll contribution programs as required
by federal and state law. Participation in Social Security and alternative retirement systems is
governed by applicable statutes, intergovernmental agreements, and payroll regulations.

Social Security Participation

Certain City positions may be excluded from participation in the federal Social Security program
based on the City’s participation in an alternative public retirement system and applicable
Section 218 agreements, as permitted by law.

Social Security participation, where applicable, is determined by employee classification, hire
date, and governing legal requirements. Required payroll taxes shall be withheld and remitted in
accordance with federal law.

Medicare Contributions
All employees are subject to Medicare tax withholding as required by federal law, regardless of
Social Security participation status.

Administration
Payroll contributions related to Social Security and Medicare shall be administered by Finance
and Human Resources in accordance with applicable federal and state law.

No Contract / No Guarantee
Nothing in this policy creates a contract of employment or guarantees participation in any
specific retirement or benefit program beyond what is required by law.
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Section: Employee Benefits and Services
Policy: Retirement

Policy #: 605

Effective: April 2014

Revised: January 2026

RETIREMENT

Purpose
To describe the City’s participation in a public retirement system and establish general guidelines
regarding retirement benefits for eligible employees.

Policy Statement

The City of Richwood participates in the Texas Municipal Retirement System (TMRS) for eligible
employees, in accordance with applicable state law, City Council action, and the governing TMRS
plan provisions.

Retirement benefits are governed exclusively by TMRS statutes, rules, and plan documents. In the
event of a conflict between this policy and TMRS provisions, TMRS rules and plan documents
shall control.

Eligibility
Eligible regular full-time employees are enrolled in TMRS in accordance with TMRS
requirements and City participation elections in effect at the time of employment.

Eligibility for retirement, vesting, service credit, disability benefits, survivor benefits, and other
plan features is determined by TMRS and applicable law.

Employees who are not eligible for TMRS participation do not receive retirement benefits through
the City unless otherwise required by law.

Contributions
Employee and employer contribution rates are established by City Council through participation
elections with TMRS and are subject to change as permitted by law.

Employee contributions are withheld through payroll as required by TMRS. Employer
contributions are made by the City in accordance with TMRS requirements and actuarial
determinations.

Vesting and Withdrawal

Vesting and withdrawal rights are governed by TMRS rules and applicable law. Employees who
terminate employment prior to retirement eligibility may withdraw their employee contributions
subject to TMRS rules and applicable tax consequences.
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Withdrawal of employee contributions prior to retirement may result in forfeiture of employer-
financed credits, as provided by TMRS.

Administration
Retirement participation and payroll contributions shall be administered by Human Resources and
Finance in accordance with TMRS requirements and applicable law.

No Contract / No Guarantee

Nothing in this policy creates a contract of employment or guarantees a specific retirement benefit,
contribution rate, or plan feature. Retirement benefits are subject to change as permitted by law
and TMRS plan provisions.
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Section: Personnel Employee Records
Policy: Employee Records

Policy #: 701

Effective: April 2014

Revised: January 2026

EMPLOYEE RECORDS

Purpose
To establish standards for the maintenance, confidentiality, access, and release of employee
records in compliance with applicable federal and state law.

Policy Statement

The City of Richwood maintains employee records for legitimate business and legal purposes
and is committed to protecting the privacy and confidentiality of employee information,
consistent with applicable law.

Employee records shall be maintained, accessed, and disclosed only as permitted by law and City
policy.

Personnel Files
Official personnel files for employees are maintained by the City Secretary’s Office or other
designated office.

Medical information, including medical history and records related to disabilities or
accommodations, shall be maintained in separate confidential files in accordance with the
Americans with Disabilities Act (ADA) and applicable law.

Confidentiality and Internal Access

Employee records are confidential and shall be disclosed internally only on a need-to-know basis
to authorized supervisory or management personnel for legitimate personnel actions, including
but not limited to promotion, transfer, discipline, or termination.

Access to employee records does not extend to elected officials acting in their individual
capacity, except as permitted by law.

Employee Access to Records
Employees may inspect their own personnel file by contacting the City Secretary’s Office to
schedule a reasonable time for review.

During inspection, employees may review records, take notes, and request copies at the
established copy rate. Employees are not permitted to remove, alter, or destroy any portion of
their personnel file.
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Employees may submit a written request to correct inaccurate or incomplete information.
Routine factual corrections shall be made as appropriate. Disagreements with disciplinary actions
or performance evaluations may be documented in writing and placed in the employee’s file in
accordance with applicable appeal or grievance procedures.

Employee access to personnel records is subject to limitations imposed by law, including records
that are confidential or exempt from disclosure.

Accuracy of Records

Employees are responsible for promptly notifying the City of changes to personal information,
including name, address, telephone number, emergency contact information, marital status, or
number of dependents, within a reasonable timeframe.

Employees shall contact Human Resources or the designated office to update beneficiary
designations, tax withholding forms, and payroll or direct deposit information.

External Requests for Information
All external requests for employee information shall be referred to the City Secretary or the
City’s designated Public Information Officer.

Release of information from employee records is governed by the Texas Public Information Act
and other applicable federal and state laws. No employee other than authorized personnel may
release employee information.

Records Retention
Employee records shall be retained and destroyed in accordance with applicable records
retention schedules and City records management policies.

Administration
This policy shall be administered by the City Secretary and Human Resources in accordance
with applicable law and City records management policies.
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Section: Personnel Employee Records

Policy: Reference Checks/Recommendations
Policy #: 702

Effective: April 2014

Revised: January 2026

REFERENCE CHECKS/RECOMMENDATIONS

Purpose
To establish procedures for responding to reference checks and employment verification
requests in a consistent, lawful, and risk-managed manner.

Policy Statement

The City of Richwood limits the release of employment-related information to protect
employee privacy, ensure accuracy, and reduce legal risk. All external requests for information
regarding job applicants, current employees, or former employees shall be handled in
accordance with this policy and applicable law.

Authorized Release of Information

All requests for employment information from individuals or entities outside the City must be
submitted in writing and referred to the City Secretary or the City’s designated Public
Information Officer.

Without signed authorization or release from the employee, the City may disclose only the
following information:

o Dates of employment

e Positions held

o Final rate of pay or salary

No additional information shall be released without proper authorization or as otherwise
required by law.

Verbal references or informal disclosures by supervisors or other employees are prohibited.

Reference Checks
The City may conduct reference checks on job applicants as part of the hiring process in
accordance with applicable law and City hiring procedures.

Letters of Recommendation

Letters of recommendation for current or former employees may be issued only with approval
from the appropriate Department Head and/or the City Manager or designee. A copy of any
approved letter of recommendation shall be retained in the employee’s personnel file.

Letters of recommendation shall be limited to objective, factual information unless otherwise
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Release of employee information is governed by the Texas Public Information Act and other
applicable federal and state laws. Nothing in this policy authorizes the release of information

that is confidential or exempt from disclosure under law.

Administration
The City Secretary, as Human Resources, is responsible for administering this policy and
ensuring compliance with applicable law.
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Section: Vacation Provisions

Policy: General Vacation Provisions
Policy #: 801

Effective: April 2014

Revised: January 2026

GENERAL VACATION PROVISIONS

Purpose
To establish eligibility and accrual standards for vacation leave in a consistent, equitable manner
that supports employee well-being and operational continuity.

Policy Statement

The City of Richwood provides vacation leave to eligible full-time employees in accordance
with this policy, applicable leave provisions, and operational needs. Vacation leave is a benefit
of employment and is administered subject to City policy and applicable law.

Eligibility
Only regular full-time employees are eligible to accrue vacation leave. Vacation accrual begins
upon successful completion of the probationary period, in accordance with City policy.

Vacation Accrual — Regular Employees

Regular full-time employees shall accrue vacation leave during the first year of employment on a
prorated basis from the date of hire at a rate of eight (8) hours per month, not to exceed eighty
(80) hours during the first year.

Vacation Accrual — Department Heads
Department Heads and higher-level positions may be eligible for enhanced vacation accrual
during the first year of employment based on documented prior government service.

For eligible positions, vacation leave during the first year shall accrue on a prorated basis from
the date of hire at a rate of ten (10) hours per month, not to exceed eighty (80) hours.

Credit for prior government service, up to the equivalent of five (5) years, may be granted based
on position requirements and approved administrative guidelines.

Ongoing Accrual

Following the first year of employment, all eligible full-time employees, whether classified as
hourly or exempt, shall accrue vacation leave at a rate of eight (8) additional hours per year until
the maximum allowable balance is reached.

Maximum Accrual
The maximum allowable vacation leave balance for eligible employees is two hundred (200)
hours. Employees shall not accrue vacation leave beyond this limit.
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Employees with accrued balances exceeding the maximum at the time of policy adoption shall
retain their existing balance but shall not accrue additional vacation until the balance falls below
the maximum.

Administration

Vacation accrual and eligibility shall be administered in accordance with this policy by Human
Resources and Finance, subject to administrative oversight. Any enhanced accrual credit or
exceptions must be documented and approved through established administrative processes.

No Contract / At-Will Employment
Nothing in this policy creates a contract of employment or guarantees vacation accrual or payout
beyond what is expressly provided by City policy and permitted by applicable law.
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Section: Vacation Provisions

Policy: Vacation Accumulation Prohibited
Policy #: 802

Effective: April 2014

Revised: January 2026

VACATION ACCUMULATIONS PROHIBITED

Purpose
To establish limits on the accumulation and carryover of vacation leave in order to promote regular
use of leave and effective workforce planning.

Policy Statement
Vacation leave is intended to be used annually. Carryover of unused vacation leave is limited to
ensure operational continuity and fiscal responsibility.

Annual Carryover Limit
Eligible employees with at least one (1) full year of service may carry over up to forty (40) hours
of unused vacation leave from one calendar year to the next.

Unless specifically authorized in writing by the City Manager or designee, any unused vacation
leave in excess of forty (40) hours at the end of the calendar year shall be forfeited.

Exceptions
The City Manager or designee may approve an exception to the annual carryover limit when
operational needs prevent an employee from using accrued vacation leave within the calendar year.

Exceptions to the annual carryover limit may be approved when documented operational necessity
prevents the employee from using accrued vacation leave within the calendar year.

Approval of an exception does not create a precedent or guarantee future approval.

Leave Without Pay
Requests for leave without pay shall be administered in accordance with Policy 1004 (Additional
Leave Without Pay).

Administration
Vacation carryover limits and approved exceptions shall be administered in accordance with
established administrative procedures.

No Contract / At-Will Employment
Nothing in this policy creates a contract of employment or guarantees approval of vacation
carryover or leave without pay.
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Section: Vacation Provisions

Policy: Salary Provisions in Lieu of Vacation
Policy #: 803

Effective: April 2014

Revised: January 2026

SALARY PROVISIONS IN LIEU OF VACATION

Purpose
To encourage the use of vacation leave for rest and wellness while limiting conversion of leave
to cash in a manner that is equitable, fiscally responsible, and consistent across departments.

Policy Statement
The City strongly encourages employees to use accrued vacation leave for rest and wellness.
Payment in lieu of vacation is generally prohibited.

Limited Exception
In limited circumstances, and solely to prevent forfeiture of accrued vacation leave, an employee
may request payment for a portion of unused vacation hours subject to the following conditions:
e The request may be made only in the month of December, prior to the end of the calendar
year
e Payment is limited to a maximum of ten (10) hours of vacation leave
o The employee must have used at least forty (40) hours of vacation leave during the
calendar year
e Only vacation hours that would otherwise be forfeited under City policy are eligible
e Approval of payment in lieu of vacation may be granted only when documented
operational necessity prevented the employee from using accrued vacation leave during
the calendar year.
Requests under this policy shall be reviewed by the employee’s Department Director and require
approval by the City Manager or designee.

No Entitlement
Nothing in this policy creates a right to payment in lieu of vacation. Approval of any request is
discretionary and subject to operational and budgetary considerations.

Approval of a request under this policy does not create a precedent, guarantee future approval, or
establish a recurring benefit.

Payment under this policy is not compensation for hours worked and shall not be used as a
substitute for overtime, merit pay, or other wage adjustments.
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Section: Vacation Provisions

Policy: Termination of Employment
Policy #: 804

Effective: April 2014

Revised: January 2026

TERMINATION OF EMPLOYMENT

Purpose
To establish how accrued vacation leave is administered upon termination of employment.

Policy Statement
Upon separation from employment, eligible full-time employees may be paid for accrued but
unused vacation leave in accordance with this policy and applicable law.

Payment of accrued vacation leave upon separation shall be made in accordance with the Texas
Payday Law and the City’s established payroll schedule.

Vacation Payout Eligibility
Employees who voluntarily resign in good standing are eligible for payout of accrued but unused
vacation leave, subject to the following conditions:
o Payment is limited to the employee’s accrued vacation balance as of the effective date of
separation
e Vacation leave shall be paid at the employee’s regular rate of pay
o Payout shall not exceed the maximum accrual limits established by City policy

Exclusions
Employees whose employment is terminated for cause are not eligible for payout of accrued
vacation leave.

For purposes of this policy, “termination for cause” means involuntary separation based on
employee misconduct, violation of City policy, dishonesty, insubordination, or sustained failure to
meet established job performance standards.

Administration
Vacation payout upon termination shall be administered in accordance with established
administrative and payroll procedures, in coordination with Human Resources and Finance.

No Contract / At-Will Employment
Nothing in this policy creates a contract of employment or guarantees payment beyond what is
expressly provided herein.
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Section: Vacation Provisions

Policy: Temporary and Probationary Employment Positions
Policy #: 805

Effective: April 2014

Revised: January 2026

TEMPORARY AND PROBATIONARY EMPLOYMENT POSITIONS

Purpose
To clarify vacation leave eligibility for employees classified as temporary or probationary.

Policy Statement
Temporary employees and probationary employees are not eligible to accrue or use vacation
leave.

Temporary and probationary employees are not eligible for vacation payout upon separation.

Applicability
This policy applies to:
e Temporary employees, regardless of hours worked; and
o Employees serving an initial or subsequent probationary period.
Vacation eligibility for regular full-time employees begins only after successful completion of
the applicable probationary period, as provided in Policy 801.

Probationary periods are defined and administered in accordance with applicable personnel
policies governing employee probation.

Administration
Employee classification and vacation eligibility shall be administered in accordance with
established administrative procedures, in coordination with Human Resources.

No Contract / At-Will Employment
Nothing in this policy creates a contract of employment or alters the at-will employment
relationship.
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Section: Vacation Provisions
Policy: Scheduling of Vacation
Policy #: 806

Effective: April 2014

Revised: January 2026

SCHEDULING OF VACATION

Purpose
To establish guidelines for scheduling vacation leave in a manner that balances employee needs
with the operational requirements of the City.

Policy Statement

Vacation leave must be scheduled in advance and approved to ensure that the normal operations
and services of the City are not disrupted. Vacation requests shall be submitted in accordance with
established departmental or administrative procedures.

Scheduling and Approval
Vacation requests shall be reviewed and approved or denied by the employee’s Department
Director or supervisor.

Vacation approval is not automatic and may be denied or modified based on operational
requirements, including minimum staffing levels and essential service coverage.

Scheduling disputes or conflicts shall be resolved in accordance with established administrative
procedures to ensure consistent application of this policy.

Operational Priority

When multiple employees request vacation for the same time period, scheduling decisions may
consider documented operational impact, departmental staffing needs, and the order in which
requests were submitted.

No single factor is controlling, and scheduling decisions shall be made in the best interest of City
operations.

No Contract / At-Will Employment
Nothing in this policy creates a contract of employment or guarantees approval of any specific
vacation request
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Section: Vacation Provisions
Policy: Borrowing of Vacation
Policy #: 807

Effective: April 2014

Revised: January 2026

BORROWING OF VACATION
Purpose
To establish limited circumstances under which an employee may borrow vacation leave against
future accruals due to an approved emergency.

Policy Statement
Borrowing vacation leave against future accruals is generally prohibited. A limited exception
may be approved in rare and documented emergency circumstances.

Eligibility and Limits
An eligible full-time employee may request to borrow vacation leave only under the following
conditions:
e The request is based on a documented emergency
e The amount borrowed shall not exceed twenty-four (24) hours
Vacation borrowing may occur only once per calendar year
e Borrowed leave shall be repaid through future vacation accruals

For purposes of this policy, an emergency means an unforeseen circumstance involving the
employee or an immediate family member that requires the employee’s presence and cannot
reasonably be deferred.

Approval Process
Requests to borrow vacation leave shall be:
o reviewed by the employee’s Department Director, and
o subject to final approval by the City Manager or designee.

Approval is discretionary and shall be documented in writing.

Repayment and Separation
Borrowed vacation leave shall be repaid through future vacation accruals as leave is earned.

If an employee separates from employment before repaying borrowed vacation leave, repayment
shall be handled as follows:
o The City may recover the outstanding balance only if the employee has provided prior
written authorization, consistent with applicable wage deduction laws; or
e The City may pursue repayment through other lawful means if authorization is not in
place.

73




Section VI, Item A.

Repayment through future vacation accruals shall be the primary method of repayment.

No Entitlement
Nothing in this policy creates a right to borrow vacation leave. Approval is discretionary and
based on operational and budgetary considerations.

Approval of a request to borrow vacation leave does not create a precedent or guarantee approval
of future requests.

Administration
The City Manager or designee, in coordination with Human Resources, is responsible for
administering this policy and ensuring compliance with applicable law.

No Contract / At-Will Employment
Nothing in this policy creates a contract of employment or alters the at-will employment
relationship.
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Section: Vacation Provisions
Policy: Credit for Previous Service
Policy #: 808

Effective: April 2014

Revised: October 2019

CREDIT FOR PREVIOUS SERVICE

Purpose
To establish when, if ever, prior service may be credited for purposes of vacation accrual
following rehire or change in employment status.

Policy Statement
Credit for previous service toward vacation accrual is not automatic and shall be granted only as
expressly provided in this policy and related vacation provisions.

Rehire Following Reduction in Force

An employee who is rehired within one (1) year following a layoff resulting from a reduction in
force may be eligible to receive credit for prior active service with the City solely for purposes of
calculating vacation accrual, subject to approval in accordance with established administrative
procedures.

Rehire Following Resignation or Termination

An employee who is rehired following resignation or termination for any reason shall not receive
credit for prior service for purposes of vacation accrual unless expressly approved by the City
Manager or designee.

Change in Employment Status
Temporary or part-time employees who change to regular full-time status may receive credit for
prior service from their initial hire date for vacation accrual purposes, subject to:

o completion of any required probationary period, and

o approval in accordance with established administrative procedures.

Department Heads and Prior Government Service

Department Heads or higher-level positions with prior government service may be eligible for
enhanced vacation accrual credit in accordance with Policy 801 (General Vacation Provisions),
subject to approval in accordance with established administrative procedures.

Limitations

Credit for previous service applies only to vacation accrual calculations and does not restore
prior leave balances, seniority, compensation, or other employment benefits unless otherwise
required by law or policy.

75




Section VI, Item A.

Rehire Approval
All rehires, regardless of prior position or separation circumstances, require approval by the City
Manager or designee.

Administration
Department Directors may recommend credit for previous service when permitted by this policy.
Final approval authority rests with the City Manager or designee.

No Contract / At-Will Employment
Nothing in this policy creates a contract of employment or guarantees credit for prior service. All
employment remains at-will.
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POLICY AND PROCEDURE MANUAL

Section: Sick Leave Provisions
Policy: Eligibility for Sick Leave
Policy #: 901

Effective: April 2014

Revised: January 2026

ELIGIBILITY FOR SICK LEAVE

Proposed language:
Purpose
To establish eligibility requirements for paid sick leave.

Policy Statement
Paid sick leave is provided to eligible employees to address personal illness, injury, or other
qualifying medical needs, consistent with City policy.

Eligibility
All regular full-time employees are eligible to accrue and use paid sick leave from the date of
hire.

Eligibility during a probationary period is governed by applicable sick leave accrual and usage
policies.

Ineligible Employees

The following classifications are not eligible to accrue or use paid sick leave:
e Temporary employees
e Part-time employees
e Probationary employees

Probationary status is defined and administered in accordance with applicable personnel policies.

Administration
Human Resources, in coordination with Department Directors, is responsible for administering
sick leave eligibility in accordance with this policy and related sick leave provisions.

No Contract / At-Will Employment
Nothing in this policy creates a contract of employment or guarantees sick leave beyond what is
expressly provided herein. All employment remains at-will.

77




Section VI, Item A.

POLICY AND PROCEDURE MANUAL

Section: Sick Leave Provisions
Policy: Accrual of Sick Leave
Policy #: 902

Effective: April 2014

Revised: January 2026

RATE OF COMPUTATION OF SICK LEAVE

Purpose
To establish the rate at which eligible employees accrue paid sick leave.

Policy Statement
Paid sick leave accrues for eligible employees in accordance with this policy.

Accrual Rate

Regular full-time employees shall accrue paid sick leave at the rate of eight (8) hours per month.

Sick leave accrual shall be administered on a monthly or payroll-cycle basis in accordance with
the City’s payroll practices.

Sick leave does not accrue during periods of unpaid leave, unless otherwise required by law.

Ineligible Employees
Temporary employees and part-time employees are not eligible to accrue paid sick leave.

Administration
Department Directors, in coordination with Human Resources and Finance, are responsible for
monitoring sick leave accruals and employee classification in accordance with this policy.

Sick leave usage and limitations are governed by related sick leave policies within this section.
No Contract / At-Will Employment

Nothing in this policy creates a contract of employment or guarantees the accrual or use of sick
leave beyond what is expressly provided herein. All employment remains at-will.
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POLICY AND PROCEDURE MANUAL

Section: Sick Leave Provisions

Policy: Responsibility for Notification
Policy #: 903

Effective: April 2014

Revised: January 2026

RESPONSIBILITY FOR NOTIFICATION

Purpose
To establish employee responsibilities for notifying the City when sick leave is needed.

Policy Statement
Employees are responsible for providing timely notice of illness or injury in order to be eligible to
use paid sick leave.

Employee Notification Requirement
An employee requesting sick leave shall promptly notify the employee’s immediate supervisor or
Department Director, in accordance with departmental procedures.

Notification should occur as soon as practicable prior to the start of the employee’s scheduled
workday, unless circumstances prevent advance notice.

Failure to Notify
Failure to provide timely notification of illness or injury may result in denial of approval for all or
part of the sick leave requested for that occurrence, subject to review.

Repeated failure to comply with notification requirements may result in disciplinary action,
independent of sick leave eligibility.

This provision shall be applied in a manner consistent with the Family and Medical Leave Act
(FMLA) and other applicable law.

Administration
Department Directors, in coordination with Human Resources, are responsible for administering
sick leave notification requirements and ensuring consistent application of this policy.

No Contract / At-Will Employment
Nothing in this policy creates a contract of employment or guarantees approval of sick leave
beyond what is expressly provided herein. All employment remains at-will.
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POLICY AND PROCEDURE MANUAL

Section: Sick Leave Provisions
Policy: Documentation of Sick Leave
Policy #: 904

Effective: April 2014

Revised: January 2026

DOCUMENTATION OF SICK LEAVE

Purpose
To establish when medical documentation may be required in connection with the use of sick
leave.

Policy Statement
The City may require medical documentation to verify the appropriate use of sick leave and to
ensure an employee is fit to return to work when necessary.

Documentation Requirements
Medical documentation from a licensed healthcare provider may be required prior to an
employee’s return to work under the following circumstances:
e When an employee has used three (3) or more consecutive workdays of sick leave,
whether full or partial days; or
e When there is a reasonable basis to question the appropriate use of sick leave, based on
observable patterns or documented concerns.

A reasonable basis shall be based on documented attendance patterns or objective operational
concerns and shall not be based on speculation or protected leave usage.

Authority to Require Documentation
Medical documentation may be required by Human Resources or the employee’s Department
Director, in coordination with Human Resources.

When practicable, documentation requests should be coordinated through Human Resources to
ensure consistency and compliance.

Disputes regarding documentation requirements may be elevated to the City Manager or
designee for final review.

Confidentiality
All medical documentation shall be treated as confidential and maintained separately from the
employee’s personnel file in accordance with applicable law.

Administration
Human Resources is responsible for maintaining documentation records and providing guidance
to supervisors regarding documentation requirements.
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Nothing in this policy is intended to discourage or interfere with the lawful use of protected
leave, including FMLA or other legally protected absences.

No Contract / At-Will Employment

Nothing in this policy creates a contract of employment or guarantees approval of sick leave. All

employment remains at-will.
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POLICY AND PROCEDURE MANUAL

Section: Sick Leave Provisions
Policy: Accumulation of Sick Leave
Policy #: 905

Effective: April 2014

Revised: January 2026

ACCUMULATION OF SICK LEAVE

Purpose
To establish limits on the accumulation and carryover of accrued sick leave.

Policy Statement
Accrued sick leave is intended to provide employees with income protection during periods of
illness or injury and may be carried forward subject to the limits established by this policy.

Carryover and Maximum Accumulation

Accrued but unused sick leave shall be carried forward from one calendar year to the next.
The maximum allowable accumulation of sick leave is two hundred forty (240) hours.
Employees shall not accrue sick leave beyond this maximum.

Unused sick leave has no cash value and is not paid out upon separation, except as may be
required by law.

Administration
Human Resources is responsible for administering this policy and providing guidance regarding
accrual limits and sick leave pool donations.

No Contract / At-Will Employment
Nothing in this policy creates a contract of employment or guarantees the availability, use, or
payout of sick leave. All employment remains at-will.
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POLICY AND PROCEDURE MANUAL

Section: Sick Leave Provisions

Policy: Borrowing of Sick Leave Prohibited
Policy #: 906

Effective: April 2014

Revised: January 2026

BORROWING OF SICK LEAVE PROHIBITED

Purpose
To prohibit the borrowing of sick leave against future accruals and to clarify the City’s position
regarding any potential exceptions.

Policy Statement
Employees are not permitted to borrow sick leave against future sick leave accruals.

Prohibition
Sick leave may not be advanced, borrowed, or repaid through future accruals under any
circumstances.

Administration
Human Resources is responsible for administering this policy and ensuring consistent application.

No Contract / At-Will Employment
Nothing in this policy creates a contract of employment or guarantees access to sick leave beyond
what is expressly provided herein. All employment remains at-will.
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POLICY AND PROCEDURE MANUAL

Section: Sick Leave Provisions

Policy: Injuries other than on the Job Injuries
Policy #: 907

Effective: April 2014

Revised: January 2026

INJURIES OTHER THAN ON THE JOB INJURIES

Purpose
To establish how leave is administered when an employee is unable to perform job duties due to
an injury or condition not arising out of employment with the City.

Policy Statement

When an employee is unable to perform the essential functions of the position, with or without
reasonable accommodation due to a non-work-related injury or medical condition, leave shall be
administered in accordance with this policy.

Use of Sick Leave

An employee who is unable to perform their job duties due to a non-work-related injury or
medical condition, as determined by a licensed healthcare provider, shall use accrued sick leave
until able to return to work and perform the essential functions of the position, with or without
reasonable accommodation.

Nothing in this policy limits the City’s obligations under the Americans with Disabilities Act,
including consideration of reasonable accommodations where applicable.

Family and Medical Leave Act (FMLA)

If the non-work-related injury or medical condition qualifies as a serious health condition under
the Family and Medical Leave Act (FMLA), the employee’s absence may be designated as
FMLA leave.

When applicable, leave taken under this policy shall run concurrently with FMLA leave, in
accordance with federal law and City policy.

Leave Without Pay

If an employee exhausts all accrued sick leave and remains unable to return to work, any
additional absence shall be taken as leave without pay, subject to approval and administered in
accordance with Policy 1004 (Additional Leave Without Pay).

Administration

Requests and documentation related to leave under this policy shall be administered by Human
Resources, in coordination with the employee’s Department Director, in accordance with
applicable law and City policy.
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Nothing in this policy creates a contract of employment or guarantees paid leave beyond accrued

sick leave. All employment remains at-will.

85




Section VI, Item A.

Section: Sick Leave Provisions

Policy: Family and Medical Leave and Disability Benefits
Policy #: 910

Effective: January 2026

Revised:

FAMILY AND MEDICAL LEAVE AND DISABILITY BENEFITS

Purpose
The City provides leave and benefit options to support employees who experience qualifying
medical conditions or family needs, in accordance with applicable federal law and City policy.

Family and Medical Leave Act (FMLA)

The City complies with the Family and Medical Leave Act (FMLA) and provides eligible
employees with job-protected leave for qualifying family and medical reasons, as required by
federal law.

Key provisions include:

o Eligible employees may take up to twelve (12) weeks of unpaid, job-protected leave
during a designated twelve-month period, as defined by law.

o Eligibility and qualifying reasons for leave are determined in accordance with federal
regulations.

o Employees may be required to provide medical certification or other documentation as
permitted by law.

e During approved FMLA leave, the City will maintain group health insurance benefits
under the same terms as if the employee had continued to work.

e Upon return from approved FMLA leave, employees will be reinstated in accordance
with applicable law.

FMLA leave will run concurrently with available paid leave and other applicable benefits, in
accordance with City policy.

The City uses a rolling twelve (12)-month period measured backward from the date an employee
uses FMLA leave to determine available FMLA entitlement.

Coordination with Paid Leave

Employees approved for FMLA leave are required to use accrued sick leave, vacation leave, or
other applicable paid leave concurrently with FMLA, subject to City policy and applicable law.
The substitution of paid leave does not extend the total amount of FMLA leave available.

Short-Term Disability (STD)
The City offers Short-Term Disability (STD) insurance as a wage replacement benefit for
eligible employees who experience a qualifying non-work-related illness or injury.
e STD benefits are administered by the City’s insurance provider and are subject to the
terms and conditions of the applicable plan document.
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e STD provides income replacement only and does not, by itself, provide job-protected
leave.

e STD benefits may run concurrently with FMLA, when applicable.

o Employees are responsible for initiating STD claims and providing required
documentation to the insurance provider.

Participation in STD does not eliminate the requirement to comply with City leave policies or
applicable law.

Long-Term Disability (LTD)
The City offers Long-Term Disability (LTD) insurance as a wage replacement benefit for
extended qualifying medical conditions, subject to the terms of the insurance plan.

e LTD benefits are determined and administered by the insurance provider.

e LTD does not guarantee job protection or continued employment.

e Approval for LTD benefits does not alter the City’s rights and obligations under FMLA,
ADA, or other applicable laws.

Return to Work and Fitness for Duty

Employees returning from medical leave may be required to provide a fitness-for-duty
certification or other documentation, as permitted by law and consistent with the essential
functions of the position.

Nothing in this policy limits the City’s obligations under the Americans with Disabilities Act
(ADA), including the duty to engage in an interactive process where required by law.

Administration
Human Resources, in coordination with Department Directors, is responsible for administering
FMLA, STD, and LTD in accordance with applicable law and plan requirements.

Employees with questions regarding FMLA, STD, or LTD should contact Human Resources or
the City Secretary’s Office, as designated by the City.
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POLICY AND PROCEDURE MANUAL

Section: Absences from the Job other than Sick Leave
Policy: Injuries on the Job
Policy #: 1001

Effective: April 2014
Revised: January 2026

INJURIES ON THE JOB
Purpose
To establish procedures and benefits applicable to employees who sustain injuries while
performing duties in the service of the City.

Policy Statement
Employees who are injured in the course of performing their job duties for the service of the City
shall be granted injury leave when medically required, in accordance with this policy.

Injury Leave

An employee who is injured in the course of performing their job for the service of the City shall
be granted injury leave if the attending physician directs the employee to refrain from working due
to the particular nature and extent of the injury.

The length of such injury leave shall be determined by the attending physician or by the opinion
of a second attending physician retained by the City. Injury leave shall not exceed a reasonable
amount of time based on the nature of the injury and the recommendation of the attending
physician(s).

Medical Treatment

An employee injured on the job may choose their own attending physician or may be attended by
a physician retained by the City if the employee has no particular preference or is unable to make
a decision.

Nothing in this policy limits the City’s obligations under the Americans with Disabilities Act
(ADA), including consideration of reasonable accommodations where required by law.

Reporting and Workers’ Compensation

Any employee injured on the job shall report the injury to their Department Director or supervisor
without delay and shall file a claim for workers’ compensation benefits.

Employees who fail to report an on-the-job injury may be subject to disciplinary action in
accordance with the provisions of this manual.

Salary Continuation

An employee injured on the job shall receive full pay from the City for the first ten (10) working
days or eighty (80) working hours following the time of injury, minus any amount of workers’
compensation benefits received by the employee covering the same period.
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Injury leave provided under this policy shall run concurrently with workers’ compensation benefits
and may not be supplemented with sick leave or vacation leave during the salary continuation
period.

Administration
Department Directors are responsible for ensuring injuries are reported promptly and required
documentation is completed.

Human Resources, in coordination with Department Directors, is responsible for administering
injury leave and workers’ compensation coordination in accordance with this policy and applicable
law.

No Contract / At-Will Employment
Nothing in this policy creates a contract of employment or guarantees continued employment or
benefits beyond those expressly provided herein. All employment remains at-will.
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POLICY AND PROCEDURE MANUAL

Section: Absences from the Job other than Sick Leave
Policy: Funeral Leave for Immediate Family
Policy #: 1002

Effective: April 2014
Revised: January 2026

FUNERAL LEAVE FOR IMMEDIATE FAMILY

Purpose
To provide paid leave to employees in the event of the death of a member of the employee’s
immediate family.

Policy Statement

The City recognizes the need for employees to attend to personal matters and family obligations
following the death of an immediate family member and provides paid funeral leave in
accordance with this policy.

Eligibility and Leave Provisions
In the event of the death of a member of an employee’s immediate family, as defined in Policy
201 (Definitions), an eligible employee may be granted paid funeral leave as follows:

o The day before the funeral,

e The day of the funeral, and

o The day after the funeral.

Funeral leave is limited to a maximum of three (3) working days per occurrence.

Funeral leave is a standalone paid benefit and shall not be charged against an employee’s
accrued sick leave or vacation leave.

Scheduling
Funeral leave shall be taken in close proximity to the funeral services. Requests for funeral leave
shall be coordinated with the employee’s Department Director or supervisor.

Administration
Department Directors, in coordination with Human Resources, are responsible for administering
funeral leave requests and verifying eligibility in accordance with this policy.

The City may request reasonable documentation to verify eligibility for funeral leave when
necessary.

No Contract / At-Will Employment
Nothing in this policy creates a contract of employment or guarantees paid leave beyond what is
expressly provided herein. All employment remains at-will.
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POLICY AND PROCEDURE MANUAL

Section: Absences from the Job other than Sick Leave
Policy: Jury Duty and Witness Service
Policy #: 1003

Effective: April 2014
Revised: January 2026

JURY DUTY AND WITNESS SERVICE

Purpose
To establish leave provisions for employees serving on jury duty or appearing in court as a
witness pursuant to a subpoena.

Policy Statement

Jury service and appearing as a witness in court pursuant to a subpoena are recognized as civic
duties. Employees are expected to comply with such obligations and shall be granted leave in
accordance with this policy.

Paid Leave for Civic Duty

An employee who is summoned for jury duty or subpoenaed to appear as a witness in a court
proceeding shall be granted paid leave without loss of pay, provided that satisfactory evidence of
such service or appearance is submitted.

Paid leave under this policy applies only to jury service or court appearances required by
subpoena and does not apply to voluntary appearances or personal legal matters.

Employees may retain any compensation received for jury service while receiving paid leave
under this policy, unless otherwise required by law or City policy.

Documentation
Employees must provide satisfactory documentation of jury service or witness appearance to
their Department Director or supervisor.

Return to Work
e An employee who is dismissed from jury duty before noon is expected to return to work
for the remainder of the scheduled workday.
e Anemployee appearing as a witness in a court proceeding is expected to return to work
as soon as they are discharged by the court, if time and circumstances permit.

Administration
Department Directors, in coordination with Human Resources, are responsible for verifying
documentation and administering leave under this policy.
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Nothing in this policy creates a contract of employment or guarantees paid leave beyond what is

expressly provided herein. All employment remains at-will.
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POLICY AND PROCEDURE MANUAL

Section: Absences from the Job other than Sick Leave
Policy: Additional Personal Leave without Pay
Policy #: 1004

Effective: April 2014
Revised: January 2026

ADDITIONAL PERSONAL LEAVE WITHOUT PAY

Purpose
To establish guidelines for granting personal leave without pay under appropriate circumstances
while protecting operational needs and employee benefits eligibility.

Policy Statement
The City may grant leave without pay to employees for personal reasons when such leave does not
disrupt operations and is approved in accordance with this policy.

Leave Without Pay

Leave without pay may be granted on a case-by-case basis for personal reasons, subject to
operational needs and staffing considerations. There is no automatic entitlement to leave without
pay, and approval is discretionary.

Leave without pay under this policy is generally intended to be short-term and temporary in nature.

Approval Requirements
Department Directors may approve short-term leave without pay requests consistent with this

policy.

Requests that would materially impact operations, benefits eligibility, or employee classification
require City Manager approval.

Family and Medical Leave Act (FMLA)
Nothing in this policy is intended to limit, delay, or interfere with an employee’s rights under the
Family and Medical Leave Act (FMLA).

Leave that qualifies for protection under FMLA shall be administered in accordance with federal
law and City policy and shall not require approval by the City Manager beyond the normal FMLA
eligibility verification, designation, and administrative process.

Requests for leave without pay related to disability accommodations shall be evaluated in
accordance with applicable law.

Authority
Department Directors are responsible for reviewing leave without pay requests and making
recommendations.
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The City Manager or designee retains final authority to approve, deny, or modify leave without
pay requests that do not qualify for FMLA protection.

Administration
Human Resources shall provide guidance regarding benefits impacts, documentation
requirements, and FMLA coordination associated with leave without pay.

No Contract / At-Will Employment
Nothing in this policy creates a contract of employment or guarantees approval of leave without
pay. All employment remains at-will.

94




Section VI, Item A.

POLICY AND PROCEDURE MANUAL

Section: Absences from the Job other than Sick Leave
Policy: Additional Personal Leave without Pay
Policy #: 1005

Effective: February 2017
Revised: January 2026

ADMINISTRATIVE LEAVE

Purpose
To authorize the use of administrative leave under specific circumstances when it is in the best
interest of the City.

Policy Statement
Administrative leave may be granted to employees when circumstances warrant paid time away
from work that is not otherwise covered by standard leave provisions.

Administrative leave is intended to address operational needs, public safety considerations,
employee morale, or other City interests and does not constitute a recognized holiday or earned
leave benefit.

Authority

The City Manager or designee is authorized to grant administrative leave and to temporarily
close City facilities, including City Hall, Municipal Court, and other City operations, when
deemed appropriate.

Such closures may be authorized at the City Manager’s discretion based on operational needs,
weather conditions, pre-holiday scheduling, or other circumstances affecting City operations.

Administrative closures authorized by the City Manager are separate from and do not reduce an
exempt employee’s individual administrative leave balance.

Administrative Leave for Exempt Employees
Employees classified as exempt from overtime may be granted up to forty (40) hours of
administrative leave per calendar year, subject to approval by the City Manager or designee.

Administrative leave for exempt employees:
o s intended to provide flexibility in recognition of extended hours worked, workload
demands, or operational responsibilities;
e isnot accrued or carried forward from year to year;
e has no cash value and shall not be paid out upon separation from employment;
e may not be used to supplement other leave balances; and
e may be limited or denied based on operational needs.
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Use of exempt administrative leave must be scheduled in advance when practicable and
approved by the City Manager or designee.

Employees Required to Work
Certain positions require continued operations during administrative closures.

Employees whose duties require them to work during an administrative closure shall not receive
additional compensation solely due to the closure, as compensation for such positions is
governed by existing overtime, holiday, or operational pay provisions.

Treatment of non-exempt employees during administrative closures shall be administered in
accordance with applicable wage and hour laws and existing City pay policies.

Compensation and Leave Status
Administrative leave granted under this policy:
e s paid leave for employees who are not required to work;
e does not alter eligibility for holiday pay, premium pay, or other compensation.

Employees who are already on approved leave during an administrative closure shall remain on
their approved leave status.

Limitations
Administrative leave shall not be used to:
o create an entitlement or expectation of continued paid time off;
e replace or supplement accrued leave balances;
e circumvent overtime or compensatory time requirements; or
o alter established compensation structures.

Administration
Department Directors are responsible for communicating administrative closures and approved
administrative leave to employees within their departments.

This policy does not create a contract of employment and does not alter the at-will employment
relationship.
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POLICY AND PROCEDURE MANUAL

Section: Standards & Conduct for Employees

Policy:

Conflict of Interest

Policy #: 1101
Effective: April 2014
Revised: January 2026

CONFLICT OF INTEREST

Purpose
To ensure that City employees perform their duties with integrity, objectivity, and in the best
interest of the City, free from conflicts of interest.

Policy Statement

Employees shall not engage in any employment, relationship, or activity that interferes with job
performance, impairs independent judgment, or creates an actual or perceived conflict between
personal interests and official duties as a City employee.

Prohibited Conduct
Conflicts of interest include, but are not limited to, the following:

1.

Improper Benefits
Soliciting, accepting, or agreeing to accept a financial benefit or any other benefit, other
than compensation from the City, that might reasonably tend to influence the employee’s
performance of official duties and which the employee knows or should know is offered
with intent to influence.
Disclosure of Confidential Information
Accepting employment, compensation, or benefits that might reasonably induce the
employee to disclose confidential information, including but not limited to:

o employee or citizen personal or financial information; or

o information obtained through official duties or authorized closed sessions that is

not required to be disclosed by law.

Outside Employment
Accepting outside employment, compensation, or benefits that might reasonably impair
the employee’s independence of judgment or interfere with the performance of City
duties.
Personal Financial Interests
Making or maintaining a personal investment that might reasonably be expected to create
a substantial conflict between the employee’s private interests and official duties.
Improper Favors
Soliciting, accepting, or agreeing to accept a benefit from another person in exchange for
performing official duties as a favor to that person.

Disclosure and Guidance
Employees who become aware of a potential or actual conflict of interest shall promptly disclose
the matter to their Department Director or Human Resources.
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Employees are encouraged to seek guidance when there is uncertainty regarding whether an
activity or relationship constitutes a conflict of interest.

Disclosure does not, by itself, authorize the activity or relationship to continue unless expressly
approved by the City.

Administration and Enforcement
Department Directors are responsible for monitoring compliance and addressing reported
conflicts of interest.

The City Manager or designee retains final authority to interpret this policy and determine
appropriate corrective or disciplinary action in accordance with City policy and applicable law.
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POLICY AND PROCEDURE MANUAL

Section: Standards & Conduct for Employees
Policy: Use of Smoking, Smokeless Tobacco and Vapor e-cigarettes
Policy #: 1102

Effective: April 2014
Revised: January 2026

SMOKING, SMOKELESS TOBACCO AND VAPOR E-CIGARETTES

Purpose
To provide a safe, healthy, and productive work environment by regulating the use of smoking,
smokeless tobacco, and vapor e-cigarettes on City property and during City operations.

Policy Statement
In order to balance the needs of employees and maintain a professional work environment, the use
of smoking, smokeless tobacco, and vapor e-cigarettes is limited as provided in this policy.

Prohibited Areas
The following activities are prohibited:
1. Enclosed Facilities and Vehicles
Smoking and vapor e-cigarette use are prohibited in all enclosed City facilities, City-
owned vehicles, and City-owned equipment.
2. Building Entrances and Windows
Smoking and vapor e-cigarette use are prohibited within fifteen (15) feet of building
entrances, doors, and operable windows.
3. Fueling Areas
Smoking and vapor e-cigarette use are prohibited in fueling areas for vehicles and
equipment and during the fueling of vehicles or equipment in the field.

Permitted Areas and Cleanliness
Where smoking, smokeless tobacco, or vapor e-cigarette use is permitted, such areas shall be
maintained in a clean and sanitary condition.

The accumulation of cigarette butts or tobacco waste shall be controlled. Supervisors responsible
for areas where tobacco use is permitted shall ensure that these areas remain clean and sanitary.

Smokeless Tobacco Use
Employees using smokeless tobacco shall dispose of waste in an appropriate manner and shall not
spit tobacco waste in areas where other employees may walk or work.

Departmental Authority

Department Directors may further restrict or prohibit the use of smoking, smokeless tobacco, or
vapor e-cigarettes in areas under their supervision based on operational, safety, or health
considerations.

Enforcement
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Violations of this policy may result in disciplinary action in accordance with the provisions of this
manual.

This policy applies to all employees, contractors, volunteers, and visitors while on City property
or engaged in City operations.

Administration
Department Directors are responsible for monitoring compliance within their departments. The
City Manager or designee retains final authority to interpret and administer this policy.

Nothing in this policy limits the City Manager’s authority to impose Citywide restrictions or
temporary prohibitions when operational or safety conditions require.

Nothing in this policy is intended to require active monitoring of employee conduct beyond
addressing observed violations.
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POLICY AND PROCEDURE MANUAL

Section: Standards & Conduct for Employees
Policy: Supervision and Hiring Policy in Reference to Relatives
Policy #: 1103

Effective: April 2014
Revised: January 2026

SUPERVISION AND HIRING POLICY IN REFERENCE TO RELATIVES

Purpose
To prevent conflicts of interest, favoritism, or the appearance of impropriety in the hiring and
supervision of City employees who are related by immediate family.

Policy Statement

No individual shall be appointed or hired to a paid position with the City if the position would
involve being directly supervised by a member of the individual’s immediate family, as defined in
Policy 201 (Definitions).

Employment of Immediate Family Members
Individuals from the same immediate family may be employed by the City in different positions
provided that:
e no direct supervisory relationship exists; and
o the employment does not create a conflict of interest or otherwise interfere with the
effective operation of the City.

Disclosure
Applicants and employees must disclose any immediate family relationship with another City
employee that may affect hiring, assignment, or supervision.

Administration

Department Directors and Human Resources shall review potential employment situations
involving immediate family members.

The City Manager or designee shall make the final determination only when a potential
supervisory conflict or operational concern is identified under this policy.
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POLICY AND PROCEDURE MANUAL

Section: Standards & Conduct for Employees
Policy: Meal and Break Times
Policy #: 1104

Effective: April 2014
Revised: January 2026

MEAL AND BREAK TIMES

Purpose
To establish consistent guidelines for meal and break periods for City employees while
maintaining operational efficiency and compliance with applicable wage and hour laws.

Applicability
This policy applies to all City employees. Certain provisions apply specifically to non-exempt
employees in accordance with the Fair Labor Standards Act (FLSA).

Meal Periods
An unpaid meal period of up to one (1) hour may be provided during an eight-hour work shift as
work schedules permit.

To be unpaid, employees must be completely relieved of duty during the meal period. If an
employee is required to perform work during the meal period, the time shall be considered hours
worked.

Meal periods shall be scheduled to ensure continuous customer service and operational coverage.

Meal periods may not be substituted for time off work unless specifically authorized by the
Department Director.

Employees working shift schedules or field assignments may be subject to alternative meal
period arrangements based on operational needs.

Break Periods — Non-Exempt Employees

Non-exempt employees may be permitted to take up to two (2) fifteen-minute breaks per
workday, one during the first half of the shift and one during the second half, as workloads
permit.

Breaks of twenty (20) minutes or less are considered paid time and are counted as hours worked
in accordance with FLSA requirements.

During summer months or under extreme working conditions, field personnel may take more
frequent rest breaks provided the total break time does not exceed the allowed daily amount and

operational needs are met.

Exempt Employees
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Exempt employees are expected to manage their work schedules in a professional manner
consistent with job responsibilities and operational needs.

Exempt employees do not accrue or track meal or break periods in the same manner as non-
exempt employees and are not entitled to additional compensation based on the timing or
duration of meal or rest periods.

Nothing in this policy alters the exempt status of any employee under applicable wage and hour
laws.

Break Limitations
The following practices are not permitted for non-exempt employees and shall not be used to
manipulate work hours or compensation:

¢ Combining multiple breaks into a single extended break

e Dividing breaks into smaller increments

e Banking breaks for later use

e Using break time to extend meal periods or shorten the workday

Work Areas
Office personnel shall take breaks away from their immediate work area.

Field personnel may take breaks at job sites or City-operated facilities.

Police Department employees shall follow applicable departmental policies governing meal and
rest periods.

Responsibility
Employees are responsible for returning from meal and break periods on time and in accordance
with departmental expectations.

Administration
Department Directors are responsible for scheduling and enforcing meal and break periods
consistent with this policy and operational needs.
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Section: Standards & Conduct for Employees
Policy: Use of City Vehicles
Policy #: 1105
Effective: April 2014
Revised: January 2026
USE OF CITY VEHICLES
Current language:

Use of City owned vehicles is limited to City business and is subject to the following rules:

(1) Accidents involving city vehicles must be reported immediately to the local
police jurisdiction in which the accident occurs and to the Department Head of the
person responsible for the operation of the vehicle.

(2) No City vehicle will be operated by an Employee who does not have a
proper license to operate the vehicle, and the said Employees are required to
maintain a proper license.

3) No riders or occupants are permitted in City vehicles except those
authorized by the Employee’s Department Head and no rider will be authorized by
any Department Head except if the rider or occupant is in the furtherance or
performance of City business.

4) It is the operating Employee’s responsibility to operate the assigned vehicle
in a safe and courteous manner and obey all traffic laws.

It is understood that City vehicles are constantly under observation by the general
public and must be operated in a safe manner.

(6) The Take Home Vehicle Policy is as follows:

(a) Only vehicles approved by the City Manager and
Department Head will be allowed to be taken home.

(b) Moderate personal use will be allowed, provided the use is
within the greater Brazosport area and all personal miles are
tracked using a monthly mileage report to the City Manager,
Department Head, and Finance Director.

(©) Civilian riders/passengers will only be allowed in unmarked
vehicles. No civilian riders/passengers will be allowed in
marked police units unless providing a courtesy transport or
motorist assist as part of regular duty to assist the public.

(d) (d) Take home vehicle privileges can be removed at
anytime without appeal.

City of Richwood Employee Handbook
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The only exceptions or deviations to this policy will be specialized programs or job assignments
at which time the distance exception will be agreed upon between the Department Head and the
City Manager. Final approval shall be made by the City Manager.

Proposed language (subject to insurance requirements):

Purpose
To establish standards for the safe, lawful, and appropriate use of City-owned vehicles.

Policy Statement
City-owned vehicles are provided for official City business only and shall be operated in a safe,
responsible, and professional manner at all times.

Authorized Use

Use of City-owned vehicles is limited to City business and is subject to the following requirements:

e Accidents involving City vehicles must be reported immediately to:

o the local law enforcement jurisdiction in which the accident occurs; and
o the operating employee’s Department Director or supervisor.

e No City vehicle shall be operated by an employee who does not possess a valid and appropriate
driver’s license. Employees are responsible for maintaining proper licensure as a condition of
operating City vehicles.

e No riders or occupants are permitted in City vehicles except those authorized by the
Department Director and only when the rider or occupant is in the furtherance or performance
of City business.

o Employees operating City vehicles are responsible for:

o operating vehicles in a safe and courteous manner; and
o complying with all applicable traffic laws and regulations.

City vehicles are subject to observation by the general public and shall be operated in a manner
that reflects positively on the City at all times.

Take-Home Vehicle Policy
Take-home vehicle privileges are governed as follows:
e Only vehicles approved by the City Manager and Department Director may be taken home.
e Moderate personal use of take-home vehicles is permitted within the greater Brazosport area,
provided that:
o all personal miles are tracked; and
o a monthly mileage report is submitted to Finance, with copies available to the
Department Director and City Manager upon request.
o Civilian riders or passengers are permitted only in unmarked vehicles.
o Civilian riders are not permitted in marked police units except when providing courtesy
transport or motorist assist as part of regular duty to assist the public.
e Revocation may be initiated by the Department Director and approved by the City Manager or
designee

City of Richwood Employee Handbook
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Exceptions

Exceptions or deviations from this policy may be granted for specialized programs or job
assignments.

Any distance exception shall be agreed upon by the Department Director and City Manager, with
final approval by the City Manager.

Administration and Enforcement
Department Directors are responsible for ensuring compliance with this policy within their

departments.

Violations of this policy may result in disciplinary action in accordance with the provisions of this
manual.

City of Richwood Employee Handbook
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Section: Standards & Conduct for Employees
Policy: Whistle Blower Act
Policy #: 1106

Effective: April 2014
Revised: January 2026

WHISTLE BLOWER ACT

Purpose
To encourage employees to report violations of law in good faith and to protect employees from
retaliation in accordance with the Texas Whistleblower Act.

Policy Statement
The City of Richwood complies with the Texas Whistleblower Act and all other applicable laws
regulating the conduct of public employees.

Employees are encouraged to report suspected violations of law without fear of retaliation. The
City strictly prohibits retaliation against any employee who, in good faith, reports a violation of
law to an appropriate authority.

Protected Activity

Under state law, the City may not suspend, terminate, or otherwise discriminate against a public
employee who, in good faith, reports a violation of law by the City or another public employee to
an appropriate law enforcement authority.

For purposes of this policy, “law” includes:
o a state or federal statute;
e an ordinance passed by a local governmental body; or
o arule adopted under a statute or ordinance.

This policy does not apply to complaints regarding personnel grievances, workplace disputes, or
policy disagreements that do not involve a violation of law.

Confidentiality
Reports of suspected violations may be made anonymously or on a confidential basis to the
extent permitted by law.

Employees should understand that, during the course of an investigation, it may become
necessary to disclose the identity of the reporting individual to properly investigate or resolve the

matter.

Open Reporting
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If an employee reasonably believes that a policy, practice, or activity of the City violates the law,
the employee is encouraged to raise concerns with a supervisor, Department Director, Human
Resources, or the City Manager so the issue may be addressed promptly.

If the concern is not resolved through informal discussion, the employee should submit a formal
complaint as outlined below.

Reporting Violations

An employee shall file a written complaint with the City Manager, the City Secretary/Human
Resources, or another appropriate authority, and the appropriate law enforcement authority,
within one (1) year of the date the alleged violation occurred.

Handling of Reported Violations
The City Manager or designee shall acknowledge receipt of the complaint within ten (10)
business days.

The reporting employee shall be informed of the status of the review or investigation and, if no
further action is taken, shall be provided an explanation consistent with applicable law and
confidentiality requirements.

Non-Retaliation
Retaliation against an employee for making a good-faith report under this policy is strictly
prohibited and may result in disciplinary action, up to and including termination.

Administration
Reports under this policy shall be coordinated through Human Resources to ensure compliance

with the Texas Whistleblower Act and confidentiality requirements.

The City Manager may be in Ovolved in investigations when required by law or when
allegations involve Department Directors or executive employees.

Retaliation claims or appeals may be reviewed by the City Manager as necessary.
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Section: Standards & Conduct for Employees
Policy: Working Relationships
Policy #: 1107

Effective: April 2014
Revised: January 2026

WORKING RELATIONSHIPS

Purpose

To promote a professional, respectful, and productive work environment among City employees.

Policy Statement
Employees are expected to maintain professional working relationships and demonstrate high

standards of cooperation, efficiency, and economy in the performance of their duties for the City.

Employee Expectations

All employees are responsible for:
e conducting themselves in a professional manner;
e cooperating with supervisors, coworkers, and the public; and
o performing assigned duties efficiently and responsibly.

Personal conduct, work habits, and productivity are expected to meet established performance
standards.

Supervisory Responsibility
Supervisors are responsible for organizing and directing the work of their units to achieve
operational objectives.

When an employee’s work habits, production, or conduct fall below expected standards,
supervisors should address deficiencies promptly and constructively at the time they are
observed, consistent with applicable performance management and disciplinary policies.

This policy is intended to support professional expectations and performance coaching and does
not replace specific disciplinary, performance evaluation, or harassment policies.

Administration
Department Directors are responsible for ensuring that expectations regarding professional
working relationships are communicated and enforced consistently.
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Section: Standards & Conduct for Employees
Policy: Readiness for Duty
Policy #: 1108

Effective: April 2014
Revised: January 2026

READINESS FOR DUTY

Purpose
To ensure that employees are capable of performing the essential functions of their positions in a
safe and effective manner.

Policy Statement

When there is a legitimate, job-related concern regarding an employee’s ability to perform the
essential functions of their position, the City may require the employee to undergo a medical or
other appropriate examination, consistent with applicable law.

Medical or Fitness-for-Duty Examinations

Routine fitness-for-duty examinations related to return-to-work or documented performance or
safety concerns may be approved at the Department Director level, in coordination with Human
Resources.

City Manager approval is required for examinations arising from disciplinary matters, disputes, or
non-routine circumstances.

The purpose of any required examination is limited to determining whether the employee is able
to perform the essential functions of the position, with or without reasonable accommodation.
Religious Accommodation

Exceptions to medical examinations may be considered on a case-by-case basis for employees
whose sincerely held religious beliefs, as part of an established faith, conflict with the use of
physicians or medical treatment.

Any such exception must be approved by the City Manager or designee and shall be evaluated in
accordance with applicable law.

Commercial Driver’s License (CDL) Requirements
Religious or other exceptions do not apply to drug and alcohol testing requirements for employees
or applicants who:
e hold a Commercial Driver’s License (CDL); and
o operate City vehicles with a gross vehicle weight rating or gross combination weight rating
of 26,000 pounds or more,
as required under U.S. Department of Transportation (DOT) regulations.
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For purposes of DOT drug and alcohol testing, the term “employee” includes applicants for
employment, as defined by federal law.

Administration
Human Resources shall provide guidance regarding compliance with the Americans with
Disabilities Act (ADA), religious accommodation requirements, and DOT regulations.

The City Manager or designee retains final authority to approve examinations and determine
appropriate action under this policy.
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Section: Standards & Conduct for Employees
Policy: Political Activity

Policy #: 1109

Effective: April 2014

Revised: January 2026

POLITICAL ACTIVITY

Purpose
To ensure compliance with applicable law while protecting the rights of City employees to
engage in political activity in their personal capacity.

Policy Statement

City employees retain the right to engage in political activity as permitted by law. However,
political activity while on duty, in uniform, or using City resources is restricted to preserve
public trust, neutrality, and the effective operation of City government.

Prohibited Political Activity While on Duty or in Uniform
While in uniform or on active duty, a City employee may not engage in political activity relating
to a campaign for elective office.

For purposes of this policy, “political activity” includes, but is not limited to:
e Making a public political speech supporting or opposing a candidate;
o Distributing political literature related to a candidate or campaign;
e Wearing campaign buttons, apparel, or insignia;
e Circulating or signing a petition for a candidate;
e Soliciting votes for a candidate; or
e Soliciting campaign contributions for a candidate.

Political Activity Using Social Media or Electronic Communications
City employees shall not engage in political activity on behalf of a candidate or political
campaign while:

e on duty;

¢ in uniform; or

o using City-owned devices, email systems, networks, or social media accounts.

Employees may not use official City social media accounts, City email addresses, or City logos
to endorse, oppose, or promote a political candidate or campaign.

Permitted Political Activity on Social Media (Off Duty)
While off duty, out of uniform, and using personal devices and personal social media accounts,
employees may engage in political activity, including expressing personal political views online,
provided that:

o the activity does not imply City endorsement;
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o City logos, uniforms, or official titles are not used in a manner that suggests official
capacity; and
o the activity otherwise complies with applicable law and City policy.

Political Candidacy by City Employees
The following provisions apply when City employees seek or hold elective office:

o A City employee may seek election to a partisan political office.

If elected or appointed to an office that is clearly inconsistent, incompatible, or in conflict
with the employee’s City duties, the employee must terminate City employment prior to
assuming the elected position.

o A City employee may seek election or appointment to a nonpartisan board or office and,
if elected or appointed, may retain City employment, provided that the position is not
inconsistent, incompatible, or in conflict with City duties.

o Employees must resign from City employment prior to running for election to the
Richwood City Council.

Administration
Department Directors and Human Resources are responsible for providing guidance and
monitoring compliance with this policy.

The City Manager may review matters involving Department Directors, executive employees, or
appeals and retains final authority when necessary to ensure compliance with applicable law.
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Section: Standards & Conduct for Employees
Policy: Acceptance of Gifts
Policy #: 1110

Effective: April 2014
Revised: January 2026

ACCEPTANCE OF GIFTS

Purpose
To ensure that City employees conduct business in a manner that avoids conflicts of interest,
favoritism, or the appearance of impropriety.

Policy Statement
City employees are obligated to place the interests of the City first in all business transactions.
Personal interests must not influence, or appear to influence, official decisions.

Decisions involving the purchase of equipment, supplies, or services shall be based solely on
legitimate business criteria, including price, quality, performance, reliability, and service.
General Prohibition

The City of Richwood discourages employees from accepting gifts, gratuities, or favors from
individuals or entities that do business with, seek to do business with, or are regulated by the
City.

Employees should decline any gift that could reasonably be perceived as influencing official
actions or creating an obligation.

Prohibited Gifts
The following gifts may not be accepted under any circumstances:
1. Monetary Gifts
Cash, gift cards, checks, or any other item with a cash value.
2. Alcohol
Alcoholic beverages of any kind.
3. Obligating Gifts

Any gift that obligates, or creates the appearance of obligating, the employee to the giver.

Limited Exceptions
The following may be acceptable under limited circumstances, provided no pending business
transaction exists between the City and the giver:

e An occasional meal; and

o Expendable or nominal-value items, such as promotional items or tokens of appreciation.

Nominal-value items generally include inexpensive promotional or appreciation items that have
minimal resale value and are not provided on a recurring basis.
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Employees shall not accept meals, entertainment, or gifts when a business transaction is pending
or under consideration.

Appearance of Impropriety
Employees should decline any gift that:
e causes discomfort;
e gives the appearance of impropriety; or
e could reasonably be questioned by the public or coworkers.

When in doubt, employees are encouraged to decline the gift or seek guidance.
Guidance and Administration
Employees with questions regarding the acceptance of a gift should consult their Department

Director or Human Resources prior to accepting the item.

Department Directors and Human Resources are responsible for administering and enforcing this
policy.

The City Manager may review escalated matters, appeals, or situations involving department
directors or executive employees and retains final authority when necessary.
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Section: Standards & Conduct for Employees
Policy: Duty of Employees
Policy #: 1111

Effective: April 2014
Revised: January 2026

DUTY OF EMPLOYEES

Purpose
To establish general expectations for employee conduct, professionalism, and service to the public.

Policy Statement
Employees are expected to render efficient, reliable, and professional service to the City and to
comply with all applicable rules, regulations, and policies governing employee conduct.

Professional Conduct
Employees are expected to:
o perform assigned duties in a competent and responsible manner;
o comply with City rules, policies, and lawful directives; and
e interact with members of the public in a courteous, respectful, and professional manner.

Each citizen of the City is entitled to prompt, professional attention to requests, concerns, and
inquiries.

Representation of the City
Employees representing the City in an official capacity, whether on duty or off duty, are expected
to conduct themselves in a manner that reflects positively on the City and upholds public trust.

Administration

Department Directors are responsible for communicating expectations and addressing
performance or conduct issues consistent with applicable performance management and
disciplinary policies.
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Section: Standards & Conduct for Employees
Policy: Use of Telephones, Computers and Internet
Policy #: 1112

Effective: April 2014
Revised: January 2026

USE OF TELEPHONES, COMPUTERS AND INTERNET

Purpose
To establish standards for the appropriate use of City communication systems, technology, and
electronic resources in order to protect City operations, data security, and public trust.

Policy Statement

City communication systems and technology resources are provided for official City business.
Limited and occasional personal use may be permitted as outlined in this policy, provided such
use does not interfere with operations, incur additional cost, or violate applicable law or City
policy.

Scope
This policy applies to all City employees, contractors, and authorized users and governs the use
of:

o (City telephones and voicemail systems;

o City-owned or City-funded mobile devices;

e computers, tablets, and peripherals;

e email systems;

¢ internet access;

o cloud-based applications and storage;

e social media platforms used for City business; and

e any other electronic communication or information systems provided or authorized by the

City.

Telephones and Mobile Devices

Employees whose job duties require on-call availability may be required to maintain reliable
telephone access as determined by the Department Director.

Personal use of City telephones or mobile devices shall be limited, brief, and infrequent.

Personal calls or messages shall not interfere with job performance or City operations.

City-issued mobile devices and allowances are limited to designated positions approved in
accordance with City policy and departmental authorization.
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Employees may be held financially responsible for loss, damage, or misuse of City-issued
devices beyond normal wear and tear, subject to review in accordance with City policy,
insurance requirements, and applicable disciplinary procedures.

Internet and Technology Use
City internet access and technology resources are provided primarily for official City business.
Limited personal use may be permitted when all of the following conditions are met:

o the use is brief and infrequent;

e it occurs during authorized break or meal periods;

o it does not interfere with job duties or productivity;

e it does not result in additional cost to the City; and

o it complies with all City policies and applicable law.

Prohibited Use
The following activities are prohibited and may result in disciplinary action:
o Use of City systems for personal business, revenue generation, or outside employment
without approval
e Misrepresentation of the City or one’s official position
e Accessing, transmitting, or storing content that is unlawful, obscene, pornographic,
threatening, harassing, discriminatory, or otherwise inappropriate
o Unauthorized disclosure of confidential, sensitive, or protected information
o Circumventing security controls or attempting to compromise City systems
e Introducing malware, viruses, or malicious code
e Operating unauthorized servers, applications, or network services
e Excessive personal use that interferes with job performance
o Use of social media platforms that are not authorized for City business while on duty,
except as required by job duties

Email and Electronic Communications
City email accounts are to be used primarily for City business. Limited personal use is permitted
but should be minimal and professional.

Employees should not send or forward messages that could negatively impact the City’s
reputation, including non-work-related mass emails, inappropriate content, or chain messages.
Employees should have no expectation of privacy when using City communication systems. Use
of City systems constitutes consent to monitoring, access, and review, as permitted by law.

Social Media and Online Platforms

Only authorized employees may use official City social media accounts or online platforms on
behalf of the City.

Employees shall not use City logos, uniforms, titles, or official accounts to express personal
opinions or political views.

Personal social media use while on duty shall be limited and must not interfere with job duties or
City operations.
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Cybersecurity and System Security
Employees are responsible for safeguarding City technology and data, including:
e securing devices when unattended;
e using strong authentication methods;
o following approved software and download procedures; and
e promptly reporting suspected security incidents or data breaches.

Records Retention and Public Information

Electronic communications and records, including email and digital files, are subject to the
City’s Records Management Program and applicable records retention schedules.
Employees shall manage electronic records in accordance with state law and City policy,
including requirements under the Texas Public Information Act.

Administration and Enforcement
Department Directors are responsible for ensuring employee compliance with this policy within
their departments, in coordination with Information Technology and Human Resources.

This policy shall be interpreted and enforced in a consistent manner in accordance with City
policy, applicable law, and established disciplinary procedures.
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Section: Standards & Conduct for Employees
Policy: Dress Code/Personal Appearance
Policy #: 1113

Effective: April 2014
Revised: January 2026

DRESS CODE/PERSONAL APPEARANCE

Purpose
To promote a professional, respectful, and functional work environment while recognizing
modern business-casual workplace standards and operational needs.

Policy Statement
City employees are expected to maintain a neat, clean, and professional appearance appropriate
to their job duties, work environment, and interactions with the public.

The City supports a business casual work environment while maintaining the expectation that
employees dress more professionally when circumstances require, such as meetings, court
appearances, public events, or City Council functions.

General Appearance Standards
Employees shall:
e maintain good personal hygiene and grooming;
o wear clothing that is clean, in good condition, and appropriate for the work being
performed; and
e present a professional appearance that reflects positively on the City.

Clothing or appearance that materially interferes with job performance, safety, or the employee’s
ability to effectively represent the City may be addressed by supervision.

Business Casual Attire
Unless otherwise required by job duties or departmental guidelines, business casual attire is
acceptable for City employees.

Business casual attire may include, but is not limited to:

slacks, khakis, or similar professional pants;

e jeans that are clean, neat, and free of rips, holes, or fraying;

e polo shirts, collared shirts, blouses, or professional tops;

o sweaters, cardigans, jackets, or blazers;

o skirts or dresses of appropriate length;

e closed-toe shoes, dress shoes, or clean athletic-style shoes where appropriate;
e professional sandals or dress footwear.
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The City no longer designates specific “casual days.” Professional judgment should be exercised
at all times.

Department Directors
Department Directors are authorized to wear business casual attire, including jeans on a daily
basis, consistent with this policy.

Department Directors are expected to exercise professional judgment and dress more formally
when attending meetings, public-facing events, court proceedings, or City Council functions, or
when otherwise representing the City in a formal capacity.

Unacceptable Attire
The following attire is generally not appropriate for the workplace unless specifically authorized
for operational reasons:

o shorts;

o flip-flops or beach sandals;

e sleepwear or pajama-style clothing;

o athletic or gym clothing not related to job duties;

o clothing that is excessively revealing, torn, or offensive;

o clothing displaying inappropriate language, imagery, or graphics.

Departmental and Operational Requirements

Certain positions may require uniforms, safety gear, or job-specific dress standards.

Department Directors may adopt more specific or restrictive dress requirements based on safety,
operational needs, or public interaction, provided they are applied consistently and fairly.

Uniformed Personnel
Employees issued City uniforms are required to wear them as directed.

Uniform standards, grooming requirements, and safety rules for uniformed personnel remain
governed by departmental policy and operational guidelines. Uniforms are City property and
must be returned upon separation from employment.

Accommodations
Reasonable accommodations related to dress or appearance may be requested for religious,
medical, or other legally protected reasons.

Requests should be submitted to the employee’s supervisor or Human Resources and will be
evaluated in accordance with applicable law and City policy.

Human Resources shall provide guidance to ensure consistency and legal compliance.
Administration

Immediate supervisors and Department Directors are responsible for applying this policy fairly,
consistently, and without favoritism or discrimination.
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Section: Standards & Conduct for Employees
Policy: Violence in the Workplace
Policy #: 1114

Effective: April 2014
Revised: January 2026

VIOLENCE IN THE WORKPLACE

Purpose

To provide a safe and secure work environment for all employees, visitors, and members of the
public by preventing, addressing, and responding to threats, harassment, or acts of violence in the
workplace.

Policy Statement

The City of Richwood has a zero-tolerance policy for workplace violence. Threats, threatening
behavior, harassment, intimidation, or acts of violence directed at employees, officials, visitors,
or the public will not be tolerated on City property, at City facilities, during City business, or at
City-sponsored events.

Violations of this policy may result in disciplinary action up to and including termination and
may also result in referral to law enforcement for criminal prosecution.

Prohibited Conduct
Workplace violence includes, but is not limited to:
e verbal or written threats of harm;
e intimidating, harassing, or abusive behavior;
o physical assault or attempted assault;
e possession or use of weapons in violation of law or City policy; and
e any behavior that creates a reasonable fear for personal safety.

Reporting Responsibilities
All employees are responsible for promptly reporting:
o threats they receive or witness;
o threatening or violent behavior; or
o conduct that they reasonably believe could endanger the safety of any person.

Reports should be made to a supervisor, Department Director, Human Resources, or the City
Manager, as appropriate. Employees should report concerns regardless of the relationship

between the parties involved.

The City will treat all reports as confidentially as possible, consistent with the need to investigate
and respond appropriately.

Immediate or Emergency Situations
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Employees who encounter an armed, violent, or potentially dangerous individual should:
e not attempt to confront, challenge, or disarm the individual;
e prioritize personal safety and the safety of others;
o notify a supervisor if it can be done safely; and
o contact law enforcement or emergency services when appropriate.

Employees should follow emergency response procedures and cooperate with responding
authorities.

Response and Investigation

Any individual who makes threats, exhibits threatening behavior, or engages in acts of violence
may be removed from City premises immediately, by authorized City personnel, as safety
permits, and restricted from returning pending investigation.

Following investigation, the City will take appropriate action, which may include:
o reassignment of duties;
e suspension or termination of employment;
e termination of business relationships;
e issuance of trespass notices; and/or
o referral for criminal prosecution.

Non-Retaliation
Retaliation against any employee who reports workplace violence or participates in an
investigation in good faith is strictly prohibited and may result in disciplinary action.

Administration
Department Directors are responsible for promoting awareness of this policy and responding
promptly to reported concerns.

Human Resources shall coordinate investigations, documentation, and response actions related to
reported threats or workplace violence, in coordination with Department Directors and law
enforcement when appropriate.

The City Manager or designee retains final authority over disciplinary action, termination
decisions, and facility access restrictions consistent with City policy.
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Section: Standards & Conduct for Employees
Policy: Harassment

Policy #: 1115

Effective: April 2014

Revised: January 2026

HARASSMENT
Purpose
To maintain a workplace that fosters mutual respect, professionalism, and productive working
relationships, and to prohibit harassment or discrimination in any form.

Policy Statement

The City of Richwood is committed to maintaining a workplace free from harassment,
discrimination, and retaliation. Harassment or discrimination in any form undermines the
integrity of the employment relationship and will not be tolerated.

This policy applies to all employees, elected officials, contractors, volunteers, applicants, and
any individual who interacts with City employees in the course of City business.

Prohibited Conduct
Harassment or discrimination based on a legally protected characteristic is prohibited. Protected
characteristics include, but are not limited to:
e race or color
e religion
e sex, gender, gender identity, or sexual orientation
e national origin or ethnicity
e age
o disability
e genetic information
e any other status protected by applicable law

Harassment may occur between employees, between supervisors and employees, or between
employees and non-employees (including vendors, contractors, or members of the public).

Definition of Harassment
Harassment is unwelcome conduct, whether verbal, physical, visual, or electronic, when such
conduct:
o has the purpose or effect of creating an intimidating, hostile, or offensive work
environment;
e unreasonably interferes with an individual’s work performance; or
o adversely affects an individual’s employment opportunities.

Harassment does not need to rise to the level of illegal conduct to violate this policy.
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Sexual Harassment
Sexual harassment includes, but is not limited to:
e unwelcome sexual advances or propositions;
e requests for sexual favors;
e verbal, visual, or physical conduct of a sexual nature; or
o offensive comments, jokes, gestures, or displays of a sexual nature

Sexual harassment occurs when:
1. submission to such conduct is made a term or condition of employment;
2. submission to or rejection of such conduct is used as the basis for employment decisions;
or
3. conduct creates an intimidating, hostile, or offensive working environment.

Reporting Harassment or Discrimination
Employees who experience or witness harassment or discrimination are encouraged to report the
conduct promptly.

Reports may be made to:
e an immediate supervisor;
e aDepartment Director;
¢ Human Resources; or
o the City Manager.

Employees are not required to report to a supervisor who is the subject of the complaint.

Investigation and Response
All reports will be taken seriously and investigated promptly, thoroughly, and as confidentially
as possible.

The City will take appropriate corrective action based on the findings of the investigation, which
may include disciplinary action up to and including termination of employment.

Non-Retaliation
Retaliation against any individual who reports harassment or discrimination, participates in an
investigation, or opposes unlawful conduct in good faith is strictly prohibited.

Retaliation is a separate violation of this policy and may result in disciplinary action.

False Reports
Knowingly making a false or malicious complaint may result in disciplinary action. However, a
report made in good faith that is not substantiated will not result in discipline.

Administration
Department Directors are responsible for promoting awareness of this policy and ensuring it is
applied consistently within their departments.
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Human Resources is responsible for interpreting this policy, coordinating investigations,
providing guidance to supervisors and employees, and ensuring compliance with applicable law.

The City Manager or designee retains final authority over disciplinary action and employment
decisions arising from substantiated violations of this policy.
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Section: Standards & Conduct for Employees
Policy: Administrative Procedures for Harassment
Policy #: 1116

Effective: April 2014
Revised: January 2026

ADMINISTRATIVE PROCEDURES FOR HARASSMENT

Purpose
To establish clear procedures for reporting, investigating, and resolving complaints of
harassment or discrimination in a prompt, fair, and confidential manner.

Applicability

This policy applies to all complaints of harassment or discrimination as defined in Policy 1115
(Harassment and Discrimination), including conduct based on religion, race, ethnicity, national
origin, sex, or any other legally protected characteristic.

Supervisory Responsibility
Supervisors and Department Directors are responsible for maintaining a work environment free
from harassment and discrimination.

This responsibility includes:
e communicating and enforcing harassment policies;
o taking all complaints seriously; and
e ensuring employees understand that they are not required to endure insulting, degrading,
exploitative, or abusive treatment.

Reporting Procedures
Any employee who believes they have been subjected to harassment or discrimination, or who
witnesses such conduct, should report the matter as soon as possible.

Reports may be made in writing or verbally to:
o the employee’s immediate supervisor;
e a Department Director;
¢ Human Resources; or
o the City Manager or designee.

An employee is not required to report to a supervisor who is the subject of the complaint and
may bypass the normal chain of command if they are uncomfortable doing so.

Investigation Process
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Human Resources shall ensure that all complaints of harassment or discrimination are
investigated promptly and thoroughly, in coordination with appropriate Department Directors as
needed.

The City Manager or designee shall be notified of substantiated findings and shall retain
authority over final disciplinary decisions consistent with City policy.

Investigations will be conducted based on the totality of the circumstances, including:
e the nature of the alleged conduct;
o the context in which the conduct occurred; and
o the credibility of the information provided.

If an allegation involves sexual assault or other potentially criminal conduct, the investigation
shall be coordinated with the City of Richwood Police Department, as appropriate.

Corrective and Disciplinary Action

If harassment or discrimination is determined to have occurred, the City shall take prompt and
appropriate corrective action, which may include disciplinary measures up to and including
termination of employment.

Disciplinary action shall be proportionate to the severity and nature of the conduct.

Confidentiality
All complaints and investigations will be handled in a manner that protects confidentiality to the
extent possible.

Employees are expected to cooperate in investigations and maintain confidentiality. Breaches of
confidentiality may result in disciplinary action.

Confidentiality requirements shall not be interpreted to prevent employees from reporting
concerns, cooperating in investigations, or exercising rights protected by law.

Non-Retaliation
Retaliation against any employee who reports harassment or discrimination in good faith,
participates in an investigation, or opposes unlawful conduct is strictly prohibited.

Any act of retaliation is a separate violation of City policy and may result in disciplinary action.

Escalation of Complaints

If an employee believes their complaint has not been properly addressed at the departmental or
Human Resources level or cannot be appropriately handled within the department due to
conflicts of interest, the employee may submit the complaint directly to the City Manager or
designee.
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Section: Standards & Conduct for Employees
Policy: Grievance in Reference to Non-Disciplinary Action Taken
Policy #: 1117

Effective: April 2014
Revised: January 2026

GRIEVANCE IN REFERENCE TO NON-DISCIPLINARY ACTION
TAKEN
Purpose
To provide employees with a fair, orderly, and consistent process for resolving work-related
grievances in a timely manner.

Policy Statement

The City of Richwood encourages employees to resolve concerns at the lowest possible
supervisory level. When informal resolution is not successful or appropriate, employees may use
the grievance procedure outlined in this policy.

This grievance procedure is intended to address concerns related to working conditions,
supervision, policy application, or other employment-related matters that do not fall under
separate statutory or policy-driven procedures.

Matters Not Covered
This grievance procedure does not apply to:
o complaints of harassment or discrimination (see Policies 1115 and 1116);
o whistleblower complaints (see Policy 1106);
o disciplinary actions where an appeal process is otherwise provided by law or policy; or
e matters governed by contract, statute, or collective bargaining agreement.

Definition of Grievance
A grievance is a work-related concern or complaint regarding the interpretation, application, or
enforcement of City policies, procedures, rules, or supervisory practices.

Grievance Procedure

Step 1 — Informal Resolution

An employee should first discuss the grievance with their immediate supervisor as soon as
practicable after the issue arises.

Supervisors are expected to listen to concerns and attempt to resolve issues promptly and
informally.

Step 2 — Department Director Review

If the grievance is not resolved at Step 1, the employee may submit a written grievance to their
Department Director.

The Department Director shall review the grievance, meet with the employee as appropriate, and
provide a written response within a reasonable period of time.
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Step 3 — City Manager Review
If the grievance is not resolved at Step 2, the employee may submit the grievance in writing to
the City Manager or designee.

The City Manager or designee shall review the grievance, conduct any additional inquiry deemed
necessary, and issue a written determination.

The determination of the City Manager or designee shall be final with respect to this non-
disciplinary grievance process.

Confidentiality
Grievances and related investigations will be handled as confidentially as possible, consistent
with the need to conduct a thorough review and comply with applicable law.

Employees involved in the grievance process are expected to maintain confidentiality.

Non-Retaliation
Retaliation against any employee for filing a grievance or participating in the grievance process
in good faith is strictly prohibited.

Any act of retaliation is a separate violation of City policy and may result in disciplinary action.

Administration

Human Resources is responsible for administering this grievance procedure, including providing
guidance on policy application, coordinating reviews, maintaining grievance records, and
ensuring consistency and compliance with applicable law.

Department Directors and supervisors are responsible for informing employees of this procedure
and participating in good-faith resolution efforts at the appropriate level.

The City Manager or designee serves as the final level of review for non-disciplinary grievances
under this policy.
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Section: Standards & Conduct for Employees
Policy: Social Media Policy
Policy #: 1118
Effective: January 2026
Revised:
SOCIAL MEDIA POLICY
Purpose

To establish standards for the appropriate use of social media and online communication
platforms by City employees and departments in order to support City operations, protect public
trust, and comply with applicable law.

Policy Statement

The City of Richwood recognizes that social media and online platforms are important tools for
communication and public engagement. When used appropriately, these tools can enhance
transparency and community interaction.

This policy governs:
o official City social media accounts and content; and
o employee use of social media when acting in an official capacity or when such use
impacts City operations.

Official City Social Media Accounts
All official City social media accounts:
o must be approved by the City Manager;
o shall be created and maintained using approved City platforms and tools; and
o shall be administered by the City Secretary or designee, which may include trained
department staff or volunteers designated by the Department Director.

All administrators and moderators must receive training on this policy and applicable public
information and records retention requirements.

Legal Compliance and Records Management
City social media content is subject to:
o the Texas Public Information Act;
o applicable records retention schedules; and
e e-discovery requirements.

Social media content must be capable of being managed, retained, and retrieved in accordance
with law.

Official City social media accounts shall clearly indicate that posted content and comments are
subject to public disclosure.
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Content Standards and Moderation

Each official City social media account shall include an introductory statement specifying:
o the purpose of the account; and
 the topical scope of discussion.

The City reserves the right to restrict or remove content that violates this policy or applicable
law.

Prohibited Content
Content containing any of the following shall not be permitted on official City social media
platforms:
e comments not related to the stated purpose or topic of the account;
e profanity or obscene material;
o content that promotes or perpetuates discrimination or harassment;
o sexual content or links to sexual content;
e commercial solicitations;
e conduct or encouragement of illegal activity;
o information that compromises public safety or City systems; or
o content that violates intellectual property or legal ownership rights.

Content removed or restricted shall be retained in accordance with records retention
requirements, along with documentation of the reason for removal.

Employee Use of Social Media
Employees representing the City through social media must conduct themselves in a professional
manner and in accordance with all City policies.

Only authorized employees may post on behalf of the City using official City accounts.
Employees shall not:

o use City logos, titles, or official accounts to express personal opinions;

o disclose confidential or protected information; or

o misrepresent City positions or policies.

Personal Social Media Use
Employees retain the right to engage in personal social media activity while off duty and using
personal devices.

When an employee identifies themselves as a City employee or discusses City-related matters on
personal accounts, the employee should make it clear they are speaking in a personal capacity

and not on behalf of the City.

Use of disclaimers does not shield employees from discipline if conduct violates City policy or
disrupts City operations.

On-Duty and City Resource Use
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Personal social media use while on duty or using City systems shall be limited and must not
interfere with job performance or City operations.

Excessive personal social media use during work hours may result in corrective action.

Discipline
Violations of this proposed policy may result in disciplinary action, up to and including
termination, consistent with applicable law and City policy.

Administration

The City Secretary is responsible for administering official City social media accounts, including
coordination of account creation, moderator designation, records retention compliance, and
public information requirements.

Human Resources shall provide guidance regarding employee conduct, policy interpretation, and
disciplinary coordination related to social media use.

Department Directors are responsible for ensuring compliance with this policy within their
departments and for designating authorized employees to manage or contribute to official City
social media accounts, subject to required training.

Approval for the creation of official City social media accounts rests with the City Manager or
designee.

Editor’s notes:

% Modernized to reflect 2026 social media and online communication standards
+» Narrowed scope to avoid First Amendment overreach
Clearly separated:

o official City accounts, and

o employee personal social media use
Removed outdated platform references and rigid technical constraints
% Clarified records retention and public information obligations

Preserved City control over official messaging without restricting lawful off-duty speech
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Section: Drug and Alcohol Policy
Policy: Drug and Alcohol Policy
Policy #: 1201

Effective: April 2014
Revised: January 2026

DRUG AND ALCOHOL POLICY

Purpose
To maintain a safe, healthy, and productive work environment by preventing the misuse of drugs
and alcohol and ensuring employees are fit for duty while performing City business.

Policy Statement

The City of Richwood is committed to maintaining a drug- and alcohol-free workplace.
Employees are prohibited from engaging in conduct that impairs their ability to perform job
duties safely and effectively.

The City also recognizes substance abuse as a treatable condition and supports education,
prevention, and access to available assistance resources.

Applicability
This policy applies to all City employees, including full-time, part-time, temporary, and seasonal
employees, regardless of rank or position.

Prohibited Conduct
Employees are prohibited from:

e using, possessing, selling, distributing, or being under the influence of alcohol or illegal
drugs while on duty, on City property, in City vehicles, or while conducting City
business;

e reporting to work in an impaired condition;

e misusing prescription or over-the-counter medication in a manner that impairs job
performance;

o tampering with, adulterating, or attempting to interfere with drug or alcohol testing; or

o refusing to submit to required testing as outlined in this policy.

Legal Substances and Medications

Employees taking prescription or over-the-counter medications that may impair their ability to
safely perform job duties must notify their Department Director or supervisor, as appropriate.
Medical information will be handled confidentially and shared only on a need-to-know basis
consistent with applicable law.

Cannabis / Marijuana
Marijuana remains illegal under federal law and under Texas law for most uses.
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The use, possession, or impairment from marijuana or cannabis products while on duty, on City
property, or while conducting City business is prohibited, regardless of state-level legalization in
other jurisdictions.

Testing Circumstances
Drug and alcohol testing may be required under the following circumstances:

o pre-employment testing for designated safety-sensitive positions;

o reasonable suspicion of impairment;

e post-accident or post-incident testing when job-related factors warrant;

e return-to-duty or follow-up testing when required as part of a corrective action plan.
All testing shall be conducted in accordance with applicable federal and state standards and by
certified testing providers.

All testing decisions must be job-related, based on legitimate safety or operational concerns, and
consistent with applicable law.

Reasonable Suspicion
Reasonable suspicion must be based on specific, objective observations, which may include
appearance, behavior, speech, or job performance.

Whenever practicable, reasonable suspicion determinations should be confirmed by more than
one supervisor or manager.

Reasonable suspicion observations shall be documented contemporaneously.

Fitness for Duty

When reasonable grounds exist to believe an employee is not fit for duty due to impairment or
medical condition, the City may require a fitness-for-duty evaluation, which may include drug or
alcohol testing, consistent with applicable law.

Fitness-for-duty evaluations shall be limited to determining the employee’s ability to perform
essential job functions and shall not seek unrelated medical information.

Searches
The City reserves the right to conduct searches of City property and workspaces assigned to
employees when there is reasonable cause to believe a policy violation has occurred.

Searches of an employee’s person or personal property will be conducted only when legally
permissible and, when required, by law enforcement.

Nothing in this policy authorizes searches in violation of constitutional or statutory protections.
Employee Assistance

The City encourages employees who may be experiencing substance-related issues to seek
assistance through available employee assistance or treatment resources.
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Voluntary requests for assistance, made prior to policy violations or testing requirements, will
not in themselves be grounds for discipline.

Seeking assistance does not excuse policy violations that have already occurred or prevent
required testing

Discipline

Violations of this policy may result in disciplinary action up to and including termination,
depending on the severity of the violation, the employee’s position, and the circumstances
involved.

Disciplinary decisions will be made on a case-by-case basis and in accordance with applicable
law and City policy.

Disciplinary action will be determined based on the totality of circumstances, including the
nature of the violation, safety impact, employee position, and prior conduct.

Training
Supervisors will receive training on recognizing signs of impairment, reasonable suspicion
standards, and proper policy enforcement.

Employees will be provided information regarding this policy and available assistance resources.

Administration

Human Resources (or the employee performing those duties) is responsible for administering this
policy, including coordinating drug and alcohol testing, maintaining related records, and
ensuring confidentiality and compliance with applicable law.

Department Directors and supervisors are responsible for:

* reporting incidents and concerns promptly;

» documenting reasonable suspicion observations; and

* ensuring employees comply with testing and fitness-for-duty directives as required.

The City Manager or designee retains final authority regarding:
* approval of testing determinations in contested or high-risk situations; and
« final disciplinary decisions consistent with City policy and applicable law.
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Section: Drug and Alcohol Policy
Policy: Employee Assistance Program
Policy #: 1202

Effective: April 2014
Revised: January 2026

EMPLOYEE ASSISTANCE PROGRAM
Purpose
To support employee well-being and job performance by providing access to confidential
assessment, referral, and support services for personal or work-related concerns.

Policy Statement

The City of Richwood may provide employees and their eligible family members access to an
Employee Assistance Program (EAP) offering confidential professional assessment, referral, and
support services.

The EAP is designed to assist with concerns that may adversely affect job performance, including
but not limited to substance use, emotional stress, family issues, financial concerns, or other
personal matters.

Participation in the EAP is intended to support employees and does not replace established
performance expectations or corrective action processes.

Confidentiality
Participation in the EAP is confidential to the maximum extent permitted by law.

Information related to EAP participation, assessment, or treatment shall not be disclosed to the
City except as authorized by the employee or as otherwise required by law.

Supervisors and the City will not receive diagnostic, treatment, or medical information through
the EAP.

Costs of Treatment

While the City may provide access to EAP assessment and referral services, the cost of any
treatment, counseling, or rehabilitation services resulting from an EAP referral is the responsibility
of the employee, subject to applicable insurance coverage or benefits.

Supervisor Referral
When documented job performance issues or workplace concerns have been observed, a
supervisor may recommend participation in the EAP.

Any supervisory action shall be based solely on job performance, conduct, or safety concerns, not
on assumptions regarding medical conditions or substance use.
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If a supervisor referral is made, the employee may be asked to sign a limited release of information,
if available, allowing the EAP to confirm participation or completion of a recommended program.
Refusal to participate or failure to complete a recommended program may be documented. Any
subsequent corrective action shall be based on continued performance, conduct, or safety issues,
not solely on refusal to participate in the EAP.

If job performance does not improve within a reasonable period of time, the employee may be
subject to corrective action in accordance with City policy, up to and including termination of
employment.

Supervisors shall not require disclosure of medical diagnoses, treatment details, or counseling
information.

Self-Referral
Employees and eligible family members are strongly encouraged to seek assistance through the
EAP on a voluntary basis.

Self-referral is confidential and does not, by itself, result in disciplinary action. While participation
in an EAP does not exempt an employee from performance standards or corrective action, it may
be considered when determining appropriate timelines or responses.

Use of Leave
EAP-related appointments shall be treated in the same manner as other personal or medical matters
for purposes of leave usage.

o Sick leave may be used as appropriate.

e Other leave must be requested and approved in advance, consistent with City policy.

Nothing in this policy alters employee rights under applicable medical or family leave laws.

Coordination with Other Policies
This policy operates in conjunction with, but does not replace:
e Policy 1201 — Drug and Alcohol Policy
e Policy 1108 — Readiness for Duty
e Policy 1117 — Grievance Procedure
o applicable leave and corrective action policies

Administration
Human Resources, in coordination with the City Manager or designee is responsible for
administering this policy and coordinating EAP access.
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Section: Drug and Alcohol Policy
Policy: Coordination with Law Enforcement Agencies
Policy #: 1203

Effective: April 2014
Revised: January 2026

COORDINATION WITH LAW ENFORCEMENT AGENCIES

Purpose
To establish standards for coordination with law enforcement agencies when illegal drug activity
or related criminal conduct is suspected in connection with City operations or property.

Policy Statement

The City of Richwood will cooperate with law enforcement agencies as required by law when
criminal activity is suspected based on credible information or lawful observation. Coordination
with law enforcement shall be conducted in a manner that protects public safety, respects
employee rights, and complies with applicable federal and state law.

Illegal Drugs and Criminal Activity
The sale, manufacture, distribution, possession, or use of illegal drugs or drug paraphernalia is
prohibited and may constitute a violation of law and City policy.

When credible information exists indicating potential criminal activity involving illegal drugs in
connection with City property, vehicles, or operations, the City may refer the matter to
appropriate law enforcement authorities.

Searches and Seizures

The City may conduct searches of City-owned property, including vehicles, lockers, desks, or
workspaces assigned to employees consistent with established City search and inspection
policies, when there is reasonable suspicion that a violation of City policy or law has occurred.

Searches of an employee’s person or personal property shall not be conducted by the City and
shall be handled by law enforcement when legally permissible.

All searches shall be conducted in a reasonable manner and consistent with applicable
constitutional and statutory requirements.

Coordination with Law Enforcement
When law enforcement involvement is appropriate, the City may:
o provide information lawfully obtained during administrative investigations conducted for
workplace or safety purposes and not at the direction of law enforcement;
o secure and preserve evidence located on City property; and
e cooperate with lawful requests, subpoenas, or warrants.
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Any illegal drugs or contraband discovered on City property during a lawful administrative
search shall be turned over to law enforcement in accordance with applicable law.

Employee Cooperation
Employees are expected to comply with lawful directives related to workplace safety and City
policy enforcement.

Nothing in this policy requires an employee to waive constitutional or statutory rights, including
the right to counsel or protections against self-incrimination, when interacting with law
enforcement.

Nothing in this policy requires an employee to participate in a criminal investigation as a
condition of employment.

Administration

Human Resources, in coordination with the City Manager or designee and legal counsel as
appropriate, is responsible for determining when law enforcement coordination is necessary and
ensuring compliance with this policy.
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Section: Attendance
Policy: Hours of Work/Attendance/Tardiness
Policy #: 1301

Effective: April 2014
Revised: January 2026

HOURS OF WORK/ATTENDANCE/TARDINESS

Purpose
To establish general expectations regarding work hours, attendance, and punctuality for City
employees while allowing flexibility based on operational needs.

Policy Statement

Regular attendance and punctuality are essential to the efficient operation of City services.
Employees are expected to report to work as scheduled and remain at work during assigned
hours unless prior approval is granted.

Work Schedules

Standard work schedules for City positions are established by Department Directors based on
operational needs.

Unless otherwise designated, a standard administrative work schedule may consist of a five-day
work week, Monday through Friday, during normal business hours. Alternative schedules may
be approved by the Department Director and, when required by policy or operational impact, the
City Manager or designee, when such schedules are in the best interest of the City.

Work schedules may vary by department, position, or assignment.

Lunch Periods and Office Hours
The City is not required to remain open during employee lunch periods.

The determination of whether City offices remain open, operate on reduced staffing, or close
during lunch periods shall be made by Department Directors, subject to City Manager direction
when necessary, based on operational needs and service considerations.

Department Directors shall ensure employees are informed of applicable lunch period schedules
and any office closures.

Non-Exempt Employees

Non-exempt employees are expected to:
e report to work at their assigned start time;
e remain on duty until the assigned end time; and
o comply with approved break and meal periods.
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Non-exempt employees may not work outside of their assigned schedule without prior
authorization, including working through lunch periods or outside normal hours, consistent with
overtime and compensatory time policies.

Exempt Employees
Exempt employees are expected to work the hours necessary to fulfill the responsibilities of their
position and to meet operational needs.

Exempt employees are not subject to a fixed daily schedule but are expected to:
e maintain regular and reliable attendance;
e Dbe available during core business hours as required; and
o adjust their schedules as necessary to attend meetings, address operational issues, or
respond to City needs.

Exempt employees are expected to maintain regular and reliable attendance and to be available
during core business hours as required by their position.

Concerns regarding an exempt employee’s availability or responsiveness shall be addressed
through performance management rather than time-based discipline.

Attendance and Early Departure

Employees shall be at their assigned work location in accordance with their approved schedule
unless prior approval for an alternative schedule, late arrival, or early departure has been granted
by the employee’s supervisor, consistent with departmental procedures.

Tardiness
An employee who reports to work late without prior approval must notify their supervisor or
Department Director as soon as practicable and provide the reason for the tardiness.

Frequent or unexcused tardiness may result in corrective or disciplinary action based on the
frequency, impact on operations, and prior counseling, in accordance with City policy.

Administration
Department Directors are responsible for establishing and communicating work schedules and
attendance expectations within their departments.

The City Manager or designee retains final authority regarding citywide office hours, lunch
period operations, and attendance standards when required.
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Section: Attendance
Policy: Inclement Weather
Policy #: 1302

Effective: April 2014
Revised: January 2026

INCLEMENT WEATHER

Purpose

To establish expectations and procedures regarding employee attendance and City operations
during periods of inclement weather or emergency conditions while prioritizing employee safety
and continuity of essential services.

Policy Statement

The City of Richwood provides essential public services and may continue operations during
periods of inclement weather or emergency conditions. Employees are expected to make
reasonable efforts to report to work when safe to do so.

Employee safety is a primary consideration, and no employee is expected to report to work when
doing so would place them at unreasonable risk.

Authority to Close or Modify Operations
The City Manager or designee has sole authority to:
o close City offices;
o modify operating hours;
o implement reduced staffing; or
o otherwise adjust City operations due to inclement weather or emergency conditions.

Employees should not assume that City offices or operations are closed unless official notice is
provided.

Employee Responsibilities

If inclement weather or emergency conditions may prevent an employee from reporting to work
or arriving on time, the employee must notify their supervisor or Department Director as soon as
practicable.

Employees who determine that travel is unsafe shall not be disciplined for failing to report to
work, provided appropriate notification is given and the determination is based on reasonable
safety concerns.

Leave Usage
When City offices remain open and an employee is unable to report to work due to inclement
weather:
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o the absence may be charged to available leave balances, or
o if no leave is available, the absence may be treated as leave without pay, consistent with
City policy.

When City offices are closed by the City Manager, employee absence for that period shall be
recorded as approved paid administrative leave for employees who were scheduled to work.
Employees who are already on an approved leave status during a closure may not substitute
administrative leave for the leave previously approved.

When City operations are delayed, closed early, or modified for part of a workday, leave usage
and compensation shall be handled in accordance with applicable wage and hour laws and City
policy.

Exempt and Non-Exempt Employees
Non-exempt employees shall be compensated in accordance with applicable wage and hour laws
for hours worked during inclement weather events.

Exempt employees may be required to work outside normal schedules during emergency
conditions, as reasonably necessary to meet operational needs.

Emergency Events and Evacuations

In the event of a declared emergency requiring evacuation (such as hurricanes or other natural
disasters), non-emergency personnel are expected to return to work within a reasonable period
following the official all-clear notice, as determined by the City Manager or designee.

Return timelines may be adjusted based on operational needs, safety considerations, or
infrastructure conditions.

Administration
Department Directors are responsible for communicating expectations to employees during
inclement weather or emergency events.

The City Manager or designee retains final authority for interpretation and implementation of
this policy.
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Section: Attendance
Policy: On Call and Call Back
Policy #: 1304

Effective: April 2014
Revised: January 2026

ON-CALL AND CALL-BACK

Purpose

To ensure the City’s ability to respond to after-hours operational needs while providing clear
expectations and compensation standards for employees designated as on-call or subject to call-
back.

Policy Statement

Certain City operations may require employees to be available outside of normal working hours.
When operational needs require on-call coverage or call-back service, this policy establishes
expectations and compensation standards consistent with applicable wage and hour laws.

Applicability
This policy applies to non-exempt employees who are designated as on-call or subject to call-
back.

Exempt employees are addressed separately under this policy.

On-Call Designation
Employees may be designated as on-call only when scheduled and approved by the employee’s
supervisor or Department Director.

On-call schedules, duration, and response expectations shall be determined by the Department
Director based on operational needs. There is no requirement that on-call periods follow a fixed
24-hour or calendar-day structure.

On-Call Responsibilities (Non-Exempt Employees)
An employee who is on-call:
e may engage in personal activities;
e must remain reachable by phone or other designated means; and
o must respond within reasonable guidelines established by the Department Director.

Response expectations shall not be so restrictive as to prevent meaningful personal use of on-call
time. On-call time is not considered time worked and is not compensable, provided the employee
is free to use the time for personal purposes and is not unduly restricted.
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Employees designated as on-call must remain in a condition suitable to respond to emergencies.
Alcohol or other substances that would impair the employee’s ability to respond safely and
effectively may not be consumed while on-call.

Call-Back
A call-back occurs when a non-exempt employee is required to return to work outside of their
regularly scheduled hours, including on a day off or holiday, at the direction of a supervisor.

Call-Back Compensation (Non-Exempt Employees)
Non-exempt employees who are called back to work shall be:
o compensated for all time worked; and
e guaranteed a minimum of four (4) hours of pay for each call-back event.

If multiple work assignments occur during the initial four-hour call-back period, compensation
shall be based on actual hours worked, up to the four-hour minimum. If the employee completes
the work, returns home, and is subsequently called back again, a new two (2) hour minimum
shall apply for each additional call-back. All call-back time shall be compensated in accordance
with applicable overtime and compensatory time policies.

Call-back minimums apply to pay calculation only and do not alter overtime eligibility, which
shall be determined in accordance with applicable overtime and compensatory time policies.

Exempt Employees
Employees classified as exempt from overtime are not eligible for on-call or call-back
compensation under this policy.

Expectations for after-hours response by exempt employees shall be reasonable and consistent
with the nature of the position and operational needs.

Department-Specific Rules
Departments with unique operational needs, including the Police Department, may establish

supplemental on-call or call-back procedures consistent with this policy and applicable law.

Administration
Department Directors are responsible for day-to-day administration of on-call assignments.

The City Manager or designee retains final authority for interpretation of this policy.
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Section: Attendance
Policy: Absent Without Leave
Policy #: 1305

Effective: April 2014
Revised: January 2026

ABSENT WITHOUT LEAVE

Purpose
To establish expectations and procedures when an employee is absent from work without
authorization or required notice.

Policy Statement

Employees are expected to report to work as scheduled or obtain approval for leave in advance,
when practicable. Failure to report to work or notify a supervisor of an absence may be
considered absence without leave (AWOL).

Definition
An employee is considered absent without leave when they fail to report to work as scheduled
and fail to provide timely notice or obtain approval for the absence.

Employee Responsibility
What constitutes a reasonable time may vary based on circumstances, but employees are
expected to notify supervision as soon as practicable.

Failure to follow notification procedures may result in the absence being designated as AWOL.

Progressive Response
An absence without leave may result in corrective or disciplinary action, up to and including
termination of employment, depending on:

o the duration of the absence;

» prior attendance history; and

e the circumstances surrounding the absence.

Job Abandonment
An employee who is absent from work for three (3) consecutive scheduled workdays without
notice or approval may be considered to have abandoned their position.

Before treating the absence as a voluntary resignation, the City shall make reasonable efforts to
contact the employee using available contact information. Contact attempts shall be documented.

If job abandonment is determined, the employee may be deemed to have resigned effective the
last day worked.
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Administration
Department Directors are responsible for initial determinations and documentation.

The City Manager or designee retains final authority for disputed cases or job abandonment
determinations.
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Section: Disciplinary Action
Policy: Disciplinary Actions
Policy #: 1401

Effective: April 2014
Revised: January 2026

DISCIPLINARY ACTIONS

Purpose
To establish a fair, consistent, and legally defensible framework for addressing employee
misconduct, performance deficiencies, or violations of City policy.

Policy Statement
The City of Richwood expects employees to comply with all applicable laws, City policies, and
job requirements.

Disciplinary action may be taken when an employee fails to meet these expectations. This policy
is intended to promote corrective action and accountability while preserving management
discretion.

Nothing in this policy creates a property interest in employment or alters the at-will employment
relationship, unless expressly stated otherwise in writing.

Authority
Employees may be disciplined by their Department Director or designee in accordance with this

policy.

The City Manager or designee retains final authority over terminations, suspensions, or
disciplinary actions appealed through the grievance process, except where otherwise required by
law.

This policy does not apply to layoffs, reductions in force, or separations governed by separate
policy or statute.

Progressive Discipline
Discipline may be corrective and progressive in nature, depending on the circumstances.
Progressive discipline may include, but is not limited to:

e verbal counseling or coaching;

e written reprimand;

e probationary period,

e suspension with or without pay; or

e termination of employment.
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The City is not required to follow progressive discipline when the nature or severity of
misconduct warrants immediate action.

Factors Considered
The level of disciplinary action imposed may be based on:
o the nature and seriousness of the offense;
o the employee’s job responsibilities;
e prior disciplinary history;
o whether the conduct was intentional or negligent; and
o the impact of the conduct on City operations, safety, or public trust.

Appeal Rights

An employee recommended for termination shall be provided with an opportunity to appeal the
recommendation in accordance with the City’s Grievance and Appeal procedures.

Other disciplinary actions may be addressed through supervisory review or applicable grievance
procedures, as appropriate.

Examples of Misconduct
The following are examples of conduct that may result in disciplinary action, up to and including
termination. This list is illustrative, not exhaustive:

1. Theft, misuse, or willful destruction of City property.

2. Conviction of a felony or crime involving moral turpitude, when the conduct has a
reasonable relationship to the employee’s position, duties, or the City’s operational or
public trust interests.

Incompetence, neglect of duty, or failure to perform assigned responsibilities.
Unauthorized absence from work or violation of attendance policies.

Falsification of employment applications, time records, or other City documents.
Failure to follow safety rules or endangering the safety of others.

Insubordination or refusal to follow lawful directives.

Reporting to work under the influence of alcohol or drugs in violation of City policy or
law.

9. Violation of any City policy, rule, or standard of conduct.

PN W

Administration
Department Directors are responsible for administering discipline within their departments in
coordination with Human Resources and consistent with this policy.
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Section: Disciplinary Action
Policy: Appeals and Grievance Policy
Policy #: 1402

Effective: April 2014
Revised: January 2026

APPEALS AND GRIEVANCE PROCEDURE

Purpose
To provide employees with a fair and consistent process to appeal certain disciplinary actions
while preserving management discretion and operational efficiency.

Policy Statement

Employees may appeal specific disciplinary actions as outlined in this policy. This appeals
procedure is intended to ensure due process and fairness and does not guarantee reversal of
disciplinary decisions.

This policy operates separately from the general grievance procedure outlined in Policy 1117
(Employee Grievances).

Disciplinary Actions Eligible for Appeal
An employee may appeal the following disciplinary actions:

e suspension without pay;

e demotion; or

e termination of employment.
Verbal counseling, written reprimands, performance improvement plans, and similar corrective
actions are not subject to appeal under this policy but may be addressed through supervisory
discussion or the grievance process, as appropriate.

Appeal Procedure

Step 1 — Submission of Appeal

An eligible employee must submit a written appeal to the City Manager or designee, or as
otherwise directed by Human Resources within five (5) business days of receiving notice of the
disciplinary action.

The appeal should include:
o the disciplinary action being appealed,
o the basis for the appeal; and
e any supporting information the employee wishes to be considered.

Appeals shall be limited to whether the disciplinary action was made in accordance with City
policy and applicable law.

Step 2 — Review and Meeting
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Within a reasonable period of time, the City Manager or designee shall:
o review the appeal; and
e determine whether a meeting with the employee and relevant supervisory staff is
necessary to resolve the appeal.

The City Manager or designee may meet with the employee and supervisory staff, request
additional information, or conduct other inquiry as deemed necessary.

Step 3 — Decision
The City Manager or designee shall issue a written decision within a reasonable period following
the review.

Except as otherwise required by law, the decision of the City Manager or designee shall be final.

Non-Retaliation
Retaliation against an employee for filing an appeal in good faith or participating in the appeals
process is strictly prohibited.

Any act of retaliation may result in disciplinary action, up to and including termination.

Administration

Human Resources may assist in coordinating the appeals process and maintaining records.

This policy does not create a contractual right to continued employment and does not alter the at-
will employment relationship.
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Section: Disciplinary Action
Policy: Temporary and Probationary Employees
Policy #: 1403

Effective: April 2014
Revised: January 2026

TEMPORARY AND PROBATIONARY EMPLOYEES

Purpose
To clarify the employment status and disciplinary rights of temporary and probationary
employees.

Policy Statement
Temporary and probationary employees are employed on a trial or limited-term basis and do not
have the same disciplinary or appeal rights as regular employees.

Employment Status

Temporary employees and employees serving an initial probationary period may be separated
from employment at any time based on performance, conduct, operational needs, or suitability
for the position.

Separation of a temporary or probationary employee does not require progressive discipline and
is not subject to appeal under the City’s disciplinary, grievance, or appeals procedures, unless
otherwise required by law.

Authority
The Department Director or designee may recommend separation of a temporary or probationary
employee.

Final approval of separation rests with the City Manager or designee, except where otherwise
provided by law.

Limitations
Nothing in this policy permits termination for unlawful reasons, including discrimination,

retaliation, or violation of statutory rights.

This policy does not alter the at-will employment relationship.
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Section: Miscellaneous
Policy: Chain of Command
Policy #: 1501

Effective: April 2014
Revised: January 2026

CHAIN OF COMMAND

Purpose

To promote effective communication, problem-solving, and professional working relationships
by encouraging employees to address workplace concerns through appropriate supervisory
channels.

Policy Statement

The City of Richwood supports an open and respectful work environment in which employees
are encouraged to raise questions, concerns, or misunderstandings related to their work. In most
instances, concerns may be addressed through the supervisory chain of command to promote
timely resolution and operational efficiency.

Nothing in this policy is intended to limit or replace an employee’s right to use formal complaint,
grievance, or appeal procedures where applicable.

Employees are not required to follow the chain of command when doing so would be
inappropriate, impractical, or could reasonably inhibit open communication, including situations
involving harassment, retaliation, conflicts of interest, or concerns about supervisory conduct.
General Guidelines
Employees are encouraged to:

o discuss work-related concerns with their immediate supervisor whenever practicable;

o elevate concerns through the chain of command if the issue is not resolved or cannot be

appropriately addressed at a lower level; and
e present concerns in good faith and in a reasonable, professional manner.

Concerns should be addressed as close as possible to the point of origin whenever feasible.

Chain of Command
For purposes of this policy, the chain of command generally consists of:
1. Immediate Supervisor
2. Next Higher Supervisory Authority
3. Department Director
4. City Manager

The City Manager retains final administrative authority within the chain of command when
review at that level is appropriate or requested.
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Supervisor Responsibilities
Supervisors and Department Directors are responsible for:
e responding to employee concerns in a timely and respectful manner;
o making reasonable efforts to resolve issues at the lowest appropriate level; and
e ensuring employees are not subjected to retaliation for raising concerns in good faith.

Any knowledge of retaliation, intimidation, harassment, or other improper conduct related to the
use of this policy shall be reported promptly to the City Manager or designee.

Documentation

Supervisors may document actions taken or solutions proposed when appropriate to ensure
clarity, accountability, or follow-up. Documentation should be reasonable, relevant, and not used
in a punitive or excessive manner. Documentation should be maintained in accordance with City
records retention practices.

Confidential Support
Employees seeking confidential guidance regarding personal or job-related concerns may contact
Human Resources or the City Secretary, as appropriate.
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Section: Miscellaneous
Policy: Modifications of Policy
Policy #: 1502

Effective: April 2014
Revised: January 2026

MODIFICATIONS OF POLICY

Purpose
To establish the authority and process for modifying the City’s Personnel Policies.

Policy Statement
The Personnel Policies may be amended, revised, or repealed, in whole or in part, by action of the
City Council, in accordance with applicable law.

Review and Recommendations
The City may periodically review the Personnel Policies to ensure compliance with legal
requirements, operational needs, and best practices.

The City Manager or designee may convene an internal review process, which may include
voluntary employee input, department representation, or advisory committees, as deemed
appropriate. Recommendations for policy changes shall be submitted to the City Council for
consideration and approval.

Policy reviews shall be conducted as needed and are not intended to be ongoing, continuous, or
supervisory in nature.

Notice of Changes
No modification to Personnel Policies shall be considered effective unless formally approved by
the City Council and communicated in accordance with Policy 1504.

No Contract Created
Nothing in this policy creates a contract of employment or alters the at-will employment
relationship.
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Section: Miscellaneous
Policy: Employees Outstanding Taxes and Outstanding Utility Bills
Policy #: 1503

Effective: April 2014
Revised: January 2026

EMPLOYEES OUTSTANDING TAXES AND OUTSTANDING UTILITY
BILLS

Purpose
To encourage timely payment of City taxes and utility obligations by employees while ensuring
fair, confidential, and legally compliant administration.

Policy Statement
Employees are expected to remain current on any City-imposed taxes and City-provided utility
accounts for which they are legally responsible.

This policy is intended to promote accountability and public trust and shall be administered in a
manner that respects employee privacy and due process.

Notification of Delinquency
If an employee becomes delinquent on City taxes or City utility bills:
o the matter shall be handled confidentially; and
o the employee shall be notified by Human Resources or the City Manager’s designee,
rather than through public or informal means.

Department Directors shall not access detailed billing or tax records unless necessary for
administrative purposes and authorized by the City Manager or designee.

Opportunity to Resolve
Upon notification, the employee shall be provided a reasonable opportunity to:
e pay the delinquent amount in full; or
e enter into an approved payment arrangement with the appropriate City department.

Payment arrangements shall be handled through normal City billing procedures and not through
payroll unless otherwise required by law or authorized in writing by the employee.

Failure to Resolve

Failure to address delinquent City obligations after notice and a reasonable opportunity to
resolve may result in corrective or disciplinary action, up to and including termination of
employment, consistent with City policy.

Disciplinary action shall not be automatic and shall consider:
o the amount and duration of the delinquency;

158




Section VI, Item A.

e whether a payment arrangement has been made; and
o the employee’s overall work history.

Delinquency in City taxes or utility accounts shall not, by itself, be considered a performance
issue or misconduct unless it materially impacts the employee’s job duties, creates a legal
conflict, or violates another City policy.

Any proposed disciplinary action under this policy shall be reviewed by Human Resources prior
to implementation.

No Wage Deductions
Nothing in this policy authorizes automatic payroll deductions or offsets for delinquent taxes or
utility bills unless required by law or voluntarily authorized by the employee in writing.

Administration
The City Manager or designee, in coordination with Human Resources and the appropriate
billing or finance department, is responsible for administering this policy.

This policy does not authorize routine monitoring of employee financial accounts and shall be
applied only when a delinquency is formally identified through standard City billing processes.

This policy does not create a contract of employment and does not alter the at-will employment
relationship.
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Section: Miscellaneous
Policy: Notice to Employees
Policy #: 1504

Effective: April 2014
Revised: January 2026

NOTICE TO EMPLOYEES

Purpose
To ensure employees receive timely notice of the Personnel Policies and any approved
modifications or amendments.

Policy Statement
The City of Richwood shall make the Personnel Policies and any approved amendments available
to all employees in a timely and accessible manner.

Employees are responsible for reading, understanding, and complying with the policies contained
in the Personnel Policy Manual.

Distribution of Policies

Following approval by the City Council, Human Resources shall be responsible for distributing
and maintaining access to the Personnel Policy Manual and any approved amendments. The City
Manager or designee retains oversight authority to ensure compliance with this requirement.

Distribution may occur through:
e clectronic means, including email or intranet posting;
o physical copies, when appropriate; or
e acombination of methods, as determined by administration.

Department Directors are responsible for ensuring employees within their departments are
informed of policy updates and know how to access the current version of the Personnel Policy
Manual.

Employees shall not be disciplined for violations of new or revised policies until reasonable notice
has been provided.

Employee Acknowledgment

Each employee shall be required to acknowledge receipt of the Personnel Policy Manual and any
subsequent amendments in a manner prescribed by the City. Acknowledgment may be provided
electronically or in writing and shall be maintained in the employee’s personnel file. Failure to
sign an acknowledgment does not exempt an employee from compliance with City policies.

Acknowledgment of receipt confirms access to the policy materials and does not constitute
agreement, consent, or waiver of any employee rights.
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Job Descriptions
Department Directors are responsible for ensuring that job descriptions are developed, maintained,
and communicated to employees under their supervision.

Job descriptions may be updated as operational needs change and do not constitute a contract of
employment.

Job descriptions are intended to provide general guidance regarding duties and responsibilities and
shall not be used as a checklist for micromanagement or retroactive discipline.

No Contract Created
Nothing in this policy creates a contract of employment or alters the at-will employment
relationship.
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Section: Miscellaneous
Policy: Severability
Policy #: 1505

Effective: April 2014
Revised: January 2026

SEVERABILITY

Proposed language:

Purpose

To ensure that the invalidation of any portion of the Personnel Policy Manual does not affect the
validity or enforceability of the remaining provisions.

Policy Statement

If any section, subsection, sentence, clause, or provision of this Personnel Policy Manual is held
to be unconstitutional, invalid, or unenforceable by a court of competent jurisdiction, such
determination shall not affect the validity or enforceability of the remaining provisions.

All remaining provisions shall continue in full force and effect.

Approved by the City Council of the City of Richwood, Texas, this day of
20.

Effective Date:

Mayor
City of Richwood, Texas

ATTEST:

City Secretary
City of Richwood, Texas

< Removed outdated phrasing without altering legal effect
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Section: Workplace Flexibility & Accommodations
Policy: Remote Work / Telework

Policy #: 1601

Effective: January 2026

Revised:

REMOTE WORK / TELEWORK

Purpose
To establish guidelines for limited, discretionary remote work arrangements when operationally
appropriate.

Policy Statement

The City of Richwood recognizes that, in limited circumstances, remote work or telework
arrangements may support operational efficiency or employee needs. Remote work is not
entitlement and is not suitable for all positions.

All remote work arrangements are subject to approval and may be modified or revoked at any
time based on operational needs.

Eligibility

Remote work may be considered only for positions and duties that can be effectively performed
away from City facilities without negatively impacting public service, teamwork, supervision, or
productivity. Certain positions, including those requiring in-person service delivery, public
interaction, or emergency response, are generally not eligible for remote work.

Department Directors, as exempt management employees, may perform portions of their work
remotely when consistent with operational needs and City Manager expectations.

Any such arrangements are not an entitlement and must support continuity of operations,
availability, and effective leadership of their departments.

Approval Authority
Remote work arrangements for non-director employees require advance approval by the
Department Director and the City Manager or designee.

Remote work by Department Directors does not require advance approval but remains subject to
City Manager oversight and may be modified, limited, or discontinued by the City Manager at
any time based on operational or administrative needs.

Work Expectations
Employees approved for remote work are expected to:
e maintain availability during established work hours sufficient to meet job responsibilities
and operational needs;
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e meet the same performance standards as on-site employees;

o comply with all City policies, including confidentiality, data security, and technology
use; and

o report time worked accurately in accordance with applicable policies.

e remain reasonably accessible to the City Manager during business hours.

Equipment and Expenses
The city is not required to provide equipment, internet service, or reimbursement for expenses
associated with remote work unless specifically approved in advance.

City-owned equipment used for remote work remains subject to all applicable City policies.

Termination of Remote Work
The Department Director may discontinue a remote work arrangement at any time for
operational, performance, or administrative reasons.

The City Manager or designee may discontinue remote work arrangements when necessary for
City-wide operational needs.

Termination of a remote work arrangement is not a disciplinary action and does not affect the
employee’s employment status.

No Contract Created
Nothing in this policy creates a contract of employment or alters the at-will employment
relationship.
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Section: Workplace Flexibility & Accommodations
Policy: Lactation Accommodation

Policy #: 1602

Effective: January 2026

Revised:

LACTATION ACCOMMODATION

Purpose
To comply with federal law and support employees who require lactation accommodations in the
workplace.

Policy Statement
The City of Richwood will provide reasonable break time and appropriate space for employees
to express breast milk, in accordance with applicable federal law.

The City will make reasonable efforts to accommodate lactation needs while balancing
operational requirements.

Break Time

Employees who need to express breast milk shall be provided reasonable break time as needed.
Break time for lactation may run concurrently with existing break periods when possible.
Additional break time may be unpaid unless otherwise required by law.

Space Requirements

The City will provide a private space, other than a restroom, that is shielded from view and free

from intrusion, for the purpose of expressing breast milk.

The designated space may be temporary or shared, provided it meets legal requirements and is
available when needed.

Request Process
Employees requiring lactation accommodations should notify Human Resources or their
Department Director to allow for appropriate arrangements.

Medical documentation is not required to request lactation accommodations.

Non-Retaliation
Employees shall not be retaliated against for requesting or using lactation accommodations.

Administration

Human Resources is responsible for administering this policy and coordinating accommodations.
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The City Manager or designee retains oversight authority to address operational issues or
disputes if they arise.

This policy does not create a contract of employment and does not alter the at-will employment
relationship.
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AGENDA MEMORANDUM — AUGUST 10, 2026
ITEM # CONSENT

CONTACT: Patricia Ditto, Finance Director
SUBJECT: Monthly Budget Summary Report
SUMMARY: Receive and/or approve the June 2026 Budget Report

BACKGROUND INFORMATION:

The information provided is for the FY 2025-2026 budget period, month ending June 30, 2026. This summary
highlights several key points related to the current month’s activity for the General Fund and for the Water
and Sewer Enterprise Fund. The attached report is unaudited, and this month may include corrections from
prior months.

DISCUSSION:

Attached is the budget report for June 2026, which is the ninth month of Fiscal Year 2026. 75% of the year has passed.
The report reflects the original budget as approved for FY26 as well as the revised budget reflecting all budget
amendments approved by council since the original budget was approved. This budget report is a preliminary report
reflecting current year-to-date_ figures that are unaudited and may be adjusted at a_future time. Some year-end
adjustments may have occurred before this report was completed. However, not all year-end adjustments have been
made.

10-General Fund
As of June 30, 2026, General Fund revenues total $3,176,564. General Fund expenditures total $2,478,095.

7242 %

82.15%

General Fund Revenue as % of Budget General Fund Expenditures as % of Budget

Revenue (GF)
Total Revenue collected in the General fund is 82.15% of budget projection.

e M & O (Maintenance and Operations) Property tax (including current, delinquent and penalties)
received through the end of June is $2,402,087, 93.92% of projected property taxes for the year.
Property tax revenue comes in throughout the year, but the majority comes in during the months of
December and January.

(979) 265 2082 1800 Brazosport Blvd. N. I8
Richwood, Texas 77531

info@richwoodtx.gov
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e Sales Tax revenue received in June, in the amount of $61,346.71, was earned in March. We are
about 6% behind Sales Tax revenue from this time last year. Sales tax is received 2 months after
itis earned. The revenue received in October and November 2025 was posted to revenue in FY25.
Accordingly, the revenue earned in August and September 2025 will be posted as revenue for FY26
even though it will not be received by the city until October and November.

FY 2024 FY 2025 FY 2026
MONTH | GENERAL | TRANS o — GEMERAL TRANS ] - GEMNERAL| TRANS T -
RECEIVED FUND FUND FUND FUND FUND FUND
DEC 50,390.06 12,597.52 12,174.92 75,162.50 63,965.34 15,991.34 15,454.48 05,411.16 54,581.90 | 13,645.48 | 13,542.77 | 81,770.15
JAN 51,357.01 12,839.25 12,379.34 76,575.60 60,852.21 15,213.05 14,755.29 90,820.55 50,543.33 | 12,635.83 | 12,473.83 75,652.99
FEB 62,500.92 15,625.23 15,222.16 93,348.31 65,052.40 16,263.10 15,706.32 97,021.82 59,954.36 | 14,988.59 | 14,882.47 | 89,825.42
MAR 47,160.51 11,383.28 11,790.13 70,333.92 54,904.86 13,726.22 13,212.84 81,843.92 51,047.94 | 12,761.99 | 12,509.47 76,319.40
APR 53,116.00 13,279.00 | 12,889.00 79,284.00 53,365.40 13,341.35 12,795.21 79,501.96 51,285.53 | 12,821.38 | 12,408.22 | 76,515.13
MAY 60,982.24 15,245.56 14,768.02 90,995.82 61,002.35 15,250.59 14,690.90 90,943.84 61,346.71 | 15,336.68 | 15,195.23 91,878.62
JUN 59,244.38 14,811.10 14,220.19 88,275.67 54,327.00 13,581.65 13,209.66 81,118.31 59,552.31 | 14,888.08 | 14,682.91 | 89,123.30
JuL 58,811.21 14,702.80 | 14,080.90 87,594.91 59.642.15 14,910.54 14,590.19 80,142.88 0.00
AUG 60,287.46 15,071.86 14,348.07 89,707.39 56,417.70 14,104.42 13,805.39 84,327.51 0.00
SEPT 83,752.08 20,943.90 | 20,354.70 | 125,054.18 | 55,289.31 13,822.33 13,468.69 82,580.23 0.00
ocT* 63,965.34 15,991.34 15,454.48 95,411.16 49, 798.70 12,449.67 12,221.33 74,469.70 0.00
NOV* 60,852.21 15,213.05 14,755.29 90,820.55 57.108.76 14,277.19 14,173.32 85,550.27 0.00
YEAR
TOTAL 712,422.92 | 177,703.89 | 172,437.2011,062,564.01| 691,726.18 | 172,931.45 | 168,083.62 | 1,032,741.25 |388,312.08| 97,078.03 | 95,694.90 | 581,085.01

e Permits and Licenses revenues total $6,678 this month, YTD total of $48,953. Last year at this time
we had collected $59,088.

e Municipal Court revenue for the month of June is $3,293. Our YTD total is $54,179, compared to
$65,374 at this point last year.

e Interest revenue is $4,311 this month.

e Miscellaneous Income shows a negative amount for June.
revenues from Shop with a Cop donations to Outreach and correcting Franchise tax and KRB revenue,
moving them to the appropriate revenue line.

Expenditures (GF)

This is due to an adjustment moving

Expenditures in the General Fund are currently shown at $2,478,095, 72.42% of budget. All departments, with
the exception of Administration, are at appropriate spending levels for this time of year. Any departments

that are over budget allocation at year-end will be included in the year end Budget Amendment.

Transfers (GF)

Interfund transfers have been completed as budgeted. A transfer of $57,981 was completed to reflect the cost

of the public works truck purchased with a transfer from Replacement.

(979) 265 2082

info@richwoodtx.gov

1800 Brazosport Blvd. N. K
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30-Water, Sewer, and Solid Waste Fund

Operating Revenues in June total $2,365,042. Operating expenses are $2,076,154.

66.76%

Enterprise Fund Revenue as % of Budget Enterprise Fund Operating Expense
as % of Budget

Budgeted transfers have been completed.

RECOMMENDATION: Council approve June 2026 Budget Summary Report for General Fund and the Water &
Sewer Enterprise Fund.

(979) 265 2082 1800 Brazosport Blvd. N. I8
Richwood, Texas 77531

info@richwoodtx.gov




City of Richwood
Fiscal Year 2026 Operational Budget Report
10/1/2025 -09/30/2026

Section VI, Item B. [

10 General Fund Prior YTD Current Period  Current YTD Original i Remaining % Earned/Used
Budget Budget Budget
Revenue 75% of year
Taxes 2,830,568.51 79,792.12 2,922,761.22 | 3,463,644.00 | 3,463,644.00 540,882.78 84.38%
Property taxes, including delinquent & penalties 2,285,297.43 3,818.95 2,402,087.04 2,557,644.00 2,557,644.00 93.92%
Franchise Taxes 131,801.90 16,420.86 132,362.10 196,000.00 196,000.00 67.53%
Sales Tax 413,469.18 59,552.31 388,312.08 710,000.00 710,000.00 54.69%
Licenses and permits 59,087.76 6,678.40 48,953.18 81,150.00 81,150.00 32,196.82 60.32%
Intergovernmental revenue 11,556.91 0.00 3,303.84 10,000.00 10,000.00 6,696.16 33.04%
Charges for services - Municipal Bldg Rental 6,000.00 650.00 6,412.50 8,000.00 8,000.00 1,587.50 80.16%
Municipal Court Revenue 65,374.07 3,292.60 54,179.40 95,000.00 95,000.00 40,820.60 57.03%
Special Revenues 5,400.95 (22.70) 93.46 0.00 0.00 (93.46)| Ahead of Budget
Interest 47,233.03 4,310.93 25,024.87 55,000.00 55,000.00 29,975.13 45.50%
Miscellaneous revenue 130,868.89 1,620.94 115,835.73 154,000.00 154,000.00 38,164.27 75.22%
Inspection Fees 27,140.00 2,660.00 23,420.00 35,000.00 35,000.00
Miscellaneous Income 25,953.36 (10,659.56) 13,615.49 15,000.00 15,000.00
Parks & Recreation - Park Pavillion Rentals 1,250.00 875.00 2,550.00 1,500.00 1,500.00
Parks & Recreation - Sports Field Rental 500.00 300.00 600.00 1,000.00 1,000.00
Ambulance Fee Revenue 76,025.53 8,445.50 75,650.24 101,500.00 101,500.00
Total Revenue 3,156,090.12 96,322.29 3,176,564.20 | 3,866,794.00 | 3,866,794.00 690,229.80 82.15%
Expenditures
General Government
Administration
Personnel & Benefits 450,255.65 59,170.02 488,670.55 626,171.00 626,171.00 137,500.45 78.04%
Supplies 10,082.90 2,198.41 10,365.91 15,500.00 15,500.00 5,134.09 66.88%
Maintenance & Repair 13,851.06 416.99 4,092.24 6,000.00 6,000.00 1,907.76 68.20%
Utilities 13,965.24 11,940.69 21,860.47 17,900.00 17,900.00 (3,960.47)| Over Budget
Professional Services 209,296.73 16,715.50 229,569.16 232,515.00 232,515.00 2,945.84 98.73%
Other Services 88,572.38 1,613.83 92,092.35 95,019.00 95,019.00 2,926.65 96.92%
Capital Equipment 2,719.50 1,084.81 4,100.13 7,155.00 7,155.00 3,054.87 57.30%
Total Administration 788,743.46 93,140.25 850,750.81 | 1,000,260.00 | 1,000,260.00 149,509.19 85.05%
Judicial
Personnel & Benefits 9,343.95 972.90 7,831.02 12,129.00 12,129.00 4,297.98 64.56%
Supplies 230.24 0.00 193.55 150.00 150.00 (43.55)[ Over Budget
Professional Services 13,017.50 2,992.50 17,107.00 18,150.00 18,150.00 1,043.00 94.25%
Other Services 224.50 0.00 140.00 500.00 500.00 360.00 28.00%
Total Judicial 22,816.19 3,965.40 25,271.57 30,929.00 30,929.00 5,657.43 81.71%
Permitting & Inspections
Personnel & Benefits 23,015.00 1,920.00 19,543.68 35,000.00 35,000.00 15,456.32 55.84%
Supplies 0.00 0.00 0.00 500.00 500.00 500.00 0.00%
Other Services 0.00 533.97 533.97 0.00 0.00 (533.97)| Over Budget
Total Permitting & Inspections 23,015.00 2,453.97 20,077.65 35,500.00 35,500.00 15,422.35 56.56%
Special Revenue Expenditures
Supplies 425.00 0.00 0.00 1,500.00 1,500.00 1,500.00 0.00%
Total Special Revenue Expenditures 425.00 0.00 0.00 1,500.00 1,500.00 1,500.00 0.00%
Total General Government 834,999.65 99,559.62 896,100.03 | 1,068,189.00 | 1,068,189.00 172,088.97 83.89%
Public Safety
Police Department
Personnel & Benefits 701,780.95 94,712.21 686,366.19 | 1,064,732.00 | 1,064,732.00 378,365.81 64.46%
Supplies 35,475.16 2,449.89 22,297.43 41,650.00 41,650.00 19,352.57 53.54%
Maintenance & Repair 40,207.28 719.02 15,280.12 32,100.00 32,100.00 16,819.88 47.60%
Utilities 6,486.00 808.05 6,999.58 6,600.00 6,600.00 (399.58)| Over Budget
Professional Services 180,736.45 (2,414.00) 179,744.57 225,716.00 225,716.00 45,971.43 79.63%
Other Services 14,392.86 2,557.33 16,159.07 15,570.00 15,570.00 (589.07)| Over Budget
Capital Equipment 3,249.26 13,708.28 7,491.03 3,654.00 3,654.00 (3,837.03)| Over Budget
Total Police Department 982,327.96 112,540.78 934,337.99 | 1,390,022.00 | 1,390,022.00 455,684.01 67.22%
Fire Department
Personnel & Benefits 23,068.14 (1,223.44) 13,275.35 41,323.00 41,323.00 28,047.65 32.13%
Supplies 8,732.35 473.65 3,434.06 15,500.00 15,500.00 12,065.94 22.16%
Maintenance & Repair 20,442.66 4,979.86 20,292.77 49,000.00 49,000.00 28,707.23 41,442
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10 General Fund Prior YTD Current Period  Current YTD Original Revised D 7
Budget Budget Budget
Utilities 4,829.43 344.06 4,604.84 5,900.00 5,900.00 1,295.16 78.05%
Professional Services 165,120.00 0.00 134,096.50 177,569.00 177,569.00 43,472.50 75.52%
Other Services 42,543.52 272.47 43,432.58 44,460.00 44,460.00 1,027.42 97.69%
Capital Equipment 32,712.17 0.00 32,712.17 57,712.00 57,712.00 24,999.83 56.68%
Total Fire Department 297,448.27 4,846.60 251,848.27 391,464.00 391,464.00 139,615.73 64.33%
Code Enforcement
Personnel & Benefits 60,172.73 8,067.61 55,283.31 87,222.00 87,222.00 31,938.69 63.38%
Supplies 1,586.73 (549.59) 2,727.68 3,900.00 3,900.00 1,172.32 69.94%
Maintenance & Repair 10.25 0.00 500.25 500.00 500.00
Professional Services 0.00 0.00 879.49 1,000.00 1,000.00 120.51 87.95%
Other Services 702.59 400.00 979.55 811.00 811.00 (168.55) Over Budget
Total Code Enforcement 62,472.30 7,918.02 60,370.28 93,433.00 93,433.00 33,062.97 64.61%
Total Public Safety 1,342,248.53 125,305.40 1,246,556.54 | 1,874,919.00 | 1,874,919.00 | 628,362.46 | 66.49%
Public Works
City Maintenance
Personnel & Benefits 158,769.35 16,390.49 111,520.33 207,358.00 207,358.00 95,837.67 53.78%
Supplies 17,809.11 2,471.49 22,787.97 23,700.00 23,700.00 912.03 96.15%
Maintenance & Repair 113,249.12 6,171.02 65,255.40 57,860.00 57,860.00 (7,395.40) Over Budget
Utilities 34,151.13 338.64 25,596.94 45,050.00 45,050.00 19,453.06 56.82%
Other Services 16,716.78 0.00 14,689.92 16,855.00 16,855.00 2,165.08 87.15%
Capital Equipment 60,635.16 0.00 57,980.55 75,000.00 75,000.00 17,019.45 77.31%
Total City Maintenance 401,330.65 25,371.64 297,831.11 425,823.00 425,823.00 127,991.89 69.94%
Parks and Recreation
Supplies 4,114.04 728.74 3,487.86 5,250.00 5,250.00 1,762.14 66.44%
Maintenance & Repair 40,244.80 1,942.28 15,834.32 27,000.00 27,000.00 11,165.68 58.65%
Utilities 2,658.93 0.00 2,293.37 3,200.00 3,200.00 906.63 71.67%
Other Services 14,799.15 0.00 15,991.48 17,588.00 17,588.00 1,596.52 90.92%
Total Parks and Recreation 61,816.92 2,671.02 37,607.03 53,038.00 53,038.00 15,430.97 70.91%
Emergency/Disaster
Personnel & Benefits 9,000.00 0.00 0.00 0.00 0.00 0.00
Supplies 3,825.00 0.00 0.00 0.00 0.00 0.00
Maintenance & Repair 61,413.57 0.00 0.00 0.00 0.00 0.00
Professional Services 2,900.00 0.00 0.00 0.00 0.00 0.00
Total Emergency/Disaster 77,138.57 0.00 0.00 0.00 0.00 0.00 0.00%
Miscellaneous 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Total Expenditures 2,717,534.32 252,907.68 | 2,478,094.71 | 3,421,969.00 | 3,421,969.00 943,874.29 72.42%
Other Financing Sources and Uses
Sources
Transfers In 159,661.25 57,981.00 197,981.00 90,000.00 90,000.00 (107,981.00) 100.00%
Total Sources 159,661.25 57,981.00 197,981.00 90,000.00 90,000.00 (107,981.00)| Over Budget
Uses
Transfers Out 395,000.00 0.00 434,825.00 434,825.00 434,825.00 0.00 100.00%
Total Uses 395,000.00 0.00 434,825.00 434,825.00 434,825.00 0.00 100.00%
Total Other Financing Sources and Uses |  (235,338.75)]  57,981.00 |  (236,844.00)| (344,825.00)| (344,825.00) (107,981.00)
Total - 10 GENERAL FUND |  203,217.05| (98,604.39)] 461,625.49 | 100,000.00 | 100,000.00 | (361,625.49)]

Notes:
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City of Richwood June 2026
Operational Budget Report
10/1/2025 -09/30/2026
) ) Current Revised Remaining
30 Water & Sewer Enterprise Fund Prior YTD R Current YTD  Annual Budget % Earned/Used
Period Budget Budget
Net Operating Income (Loss)

Operating income 75% of year
Sewer Department 767,667.17 90,358.51 805,565.78 | 1,047,118.00 | 1,047,118.00 241,552.22 76.93%
Water Department 1,190,714.28 | 142,350.13 | 1,260,351.08 | 1,698,999.00 | 1,698,999.00 438,647.92 74.18%
Solid Waste Department 299,055.71 33,294.50 299,125.50 398,000.00 398,000.00 98,874.50 75.16%

Total Operating income 2,257,437.16 | 266,003.14 | 2,365,042.36 | 3,144,117.00 | 3,144,117.00 779,074.64 75.22%

Operating expense
Sewer Department

Personnel & Benefits 159,471.85 28,129.08 184,472.02 224,768.00 224,768.00 40,295.98 82.07%
Supplies 6,538.93 1,645.97 8,764.51 9,000.00 9,000.00 235.49 97.38%
Maintenance & Repair 166,597.82 1,597.19 90,929.22 114,340.00 114,340.00 23,410.78 79.53%
Professional Services 348,652.07 0.00 348,431.25 485,000.00 |  485,000.00 136,568.75 71.84%
Other Services (insurance) 5,742.35 0.00 5,562.68 5,681.00 5,681.00 118.32 97.92%
Total Sewer Department 687,003.02 31,372.24 638,159.68 | 838,789.00 | 838,789.00 200,629.32 76.08%
Water Department
Personnel & Benefits 260,471.14 49,710.63 310,474.77 365,866.00 365,866.00 55,391.23 84.86%
Supplies 35,635.51 3,590.83 31,613.05 33,900.00 33,900.00 2,286.95 93.25%
Maintenance & Repair 85,110.42 1,483.03 246,581.57 283,320.00 283,320.00 36,738.43 87.03%
Utilities 78,493.64 5,370.09 69,229.15 104,550.00 104,550.00 35,320.85 66.22%
Professional Services 48,533.01 11,877.07 62,912.16 95,500.00 95,500.00 32,587.84 65.88%
Other Services 411,248.98 34,968.00 427,958.98 525,141.00 525,141.00 97,182.02 81.49%
Capital Equipment 4,886.25 304.54 2,740.86 3,655.00 3,655.00 914.14 74.99%
Total Water Department 924,378.95 | 107,304.19 | 1,151,510.54 | 1,411,932.00 | 1,411,932.00 260,421.46 81.56%
Solid Waste Department
Professional Services 248,818.51 30,116.73 286,483.30 360,000.00 360,000.00 73,516.70 79.58%
Total Solid Waste Department 248,818.51 30,116.73 286,483.30 | 360,000.00 | 360,000.00 73,516.70 79.58%
Total Operating expense | 1,860,200.48 | 168,793.16 | 2,076,153.52 | 2,610,721.00 | 2,610,721.00 | 534,567.48 |  79.52%
Total Net Operating Income (Loss) | 397,236.68 | 97,209.98 | 288,888.84 | 533,396.00 | 533,396.00 | 244,507.16 |  54.16%
Non-Operating Items

Non-operating income
Interest income 13,890.88 1,817.44 14,517.41 12,000.00 12,000.00 (2,517.41)| Ahead of Budget
Other income 4,970.12 419.85 1,866.06 2,500.00 2,500.00 633.94 74.64%

Transfers In 0.00 0.00 177,000.00 177,000.00 177,000.00 0.00

Total Non-operating income 18,861.00 2,237.29 193,383.47 191,500.00 191,500.00 (1,883.47)| Ahead of Budget

Non-operating expense
Debt Service 313,047.50 0.00 67,307.25 319,615.00 360,405.00 252,307.75 21.06%
Transfers Out 56,275.00 0.00 56,000.00 56,000.00 56,000.00 0.00 At Budget

Total Non-operating expense 369,322.50 0.00 123,307.25 | 375,615.00 | 416,405.00 293,097.75 32.83%

Depreciation Expense | 0.00 | 0.00 | 0.00 [ 300,000.00 | 300,000.00 |  300,000.00 | 0.00%
Total Non-Operating Items | (350,461.50)] 2,237.29 | 70,076.22 | (484,115.00)] (524,905.00)]  594,981.22 | Ahead of Budget
Total - 30 Water & Sewer Enterprise Fund |  46,775.18 | 99,447.27 | 358,965.06 |  49,281.00 | 8,491.00 |  (350,474.06)]

Budget Amendments:
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City of Richwood, Texas
Quarterly Investment Report
Fiscal Year 2026, Quarter 3
04/01/2026-6/30/2026

March 31, 2026 June 30, 2026
Portfolio Book Value Market Value Book Value Market Value
Cash 1,261,355.34 1,261,355.34 860,142.44 860,142.44
Investment Pools 3,406,042.48 3,406,042.48 5,613,913.85 5,613,913.85
Certificates of Deposits 109,417.40 105,417.40 110,229.28 110,229.28
TOTAL INVESTMENTS 4,776,815.22 4,776,815.22 6,584,285.57 6,584,285.57
Quarterly Investment Income 52,278.86
Weighted Average Yield 1.49%

Simplified calculation for information only

Items of Note:

The attached information comprises the quarterly investment report for the City of Richwood, Texas for the period ended
April 30, 2026. The undersigned acknowledge that the City's investment portfolio has been and is in compliance with the
gies as contained in the City's Investment Policy and also in compliance with the Public Funds investment
256, Texas Government Code).

policies and strate

Patricia Ditto
Finance Director

Kirsten Garcia
City Manager
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Cash and Investment Scedule
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Purchase  Maturity Interest this Interest Rate end of % of total
Description Investment Date 12/31/2025 Deposits /Purchases Withdrawals /Maturities quarter 3/31/2026 quarter Cash/Investments

Pooled Investment Fund

General Fund TexPool-449001 283,887.39 2,586.08 286,473.47 3.8153% 4.35%
General Fund TexStar -1110 967,060.13 8,750.89 975,811.02 3.6378% 14.82%
General Fund Logic -9001 465,316.90 4,372.49 469,689.39 3.7798% 7.13%
General Fund TexPool Prime 559001 3,845,456.32 36,390.17 3,881,846.49 3.9784% 58.96%
2019 Util Cap Proj Fund Logic-9002 92.57 0.91 93.48 3.7798% 0.00%
Total Pools 4,236,900.93 - 52,100.54 5,613,913.85 85.2623%
Brazos National Bank CD-601286 8/4/2026 110,093.55 135.73 110,229.28 0.0500% 1.67%
Total Certificates of Deposits 109,957.99 - 135.73 110,229.28 1.6741%
Total Investment Accounts 4,346,858.92 - 52,236.27 5,724,143.13 86.9364%
Cash Accounts

Pooled Cash-NOW ACCT First Natl -3073 1,051,057.07 42.47 855,801.93 0.0100% 13.00%
Seizure Fund -NOW ACCT First Natl -5076 4,340.39 0.12 4,340.51 0.0100% 0.07%
Total Cash Accounts 655,191.48 - 42.59 860,142.44 13.0636%
|Total Cash and Investments 5,002,050.40 - 52,278.86 6,584,285.57 100.00%

** Cash balances for previous and current quarter reflects reconciled balance from system.

P:\Admin\Finance\lnvestments\Investment FY2026 Reconcilliation.xIsxquarterly summary
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INVESTMENTS as of 6/30/2026 Q3 FY 2026
REPLCMT KRB TRANSPT util Cap Prj EARNINGS | EARNINGS
TOTAL GENERAL 10 CCPD15 | CONT'Y 16 1&1 28 | WS30-30 40 70
13 20 25 32 YTD QTR
TEXSTAR 975,778.30 1,369.13|  8,689.42| 306,523.59 659,196.15 27,144.61]  8,750.89
TEXPOOL 286,453.15 80,737.38| | | | | zoo,ooo.oo| | 7,959.04]  2,586.08
TEXPOOL PRIME 3,874,681.88 985,608.09| 145,903.2o| | 1,212,382.34| 57,200.97| 337,998.72| 86,135.02| 584,249.52| 235,457.06| 204,251.36| 25,495.59] 90,760.26] 36,390.17
LOGIC - UTIL CAP PROJ 93.47 | | | | | | 93.16| 2.73 0.91
LOGIC - GF 469,671.43 73,290.23| 146,258.29| | | | 122.91| | 15,157.58|  4,372.49
CERTIFICATES OF DEPOSIT:
BNB 601286 110,093.55 55,046.77 | | | | | 55,046.78] 406.69 135.73
Issue date 2/14/90 - 3 mos -  Sept
4
TOTAL| 5,716,771.78] 1,196,051.61] 300,850.91] 306,523.59] 1,871,578.49] 57,200.97| 538,121.63] 86,135.02] 639,296.30] 235,550.22] 204,251.36] 25,495.59] 141,430.91] 52,236.27
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Financial Management Policies
Effective date October 1, 2026

The intent of these Financial Policies is to enable the City of Richwood, Texas to achieve
a long-term, stable and positive financial condition while conducting its operations
consistent with the Council-Manager form of government as established by the City
Charter. The more specific purpose of the Financial Policies and Administrative
Procedures is to provide guidelines for the financial management staff in planning and
directing the City’s day-to-day financial affairs and in developing recommendations to the
City Manager and to the City Council.

The scope of these policies spans:

Operating Budget Management
Accounting and Financial Reporting
Revenue Management

Expenditure Control

Financial Position and Fund Balances
Cash Management and Internal Controls
Debt Management

Capital Assets Policy

Internal Control

These are designed to help the City by:

Presenting fairly and with full disclosure the financial position and results of financial
operations of the City in conformity to GAAP, and

Determining and demonstrating compliance with finance-related legal and
contractual issues in accordance with provisions of the Texas Local Government
Code, the City Charter and other pertinent legal documents and mandates.

General Implementation and Compliance Guidelines

Oversight Responsibility. An oversight committee should be designated to perform
the function of:

Fiscal Policy Review

Auditor Selection Recommendation
Investment Policy Review and Guidance
Annual Review

Based upon the results and recommendations of the Committee review, the Council
will annually approve the fiscal policies.

Implementation and Compliance. The Director of Finance will be accountable for
implementing these policies and will to the best of her or his knowledge make the City
Manager and the City Council aware of any variances in practice from these policies or
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any other deviation from prudent financial practices in accordance with GAAP, the City
Charter, the Texas Local Government Code and other state laws or ethics of the
profession.

1. Operating Budget Management
1.1 Overview

Budgeting is an essential element of the financial planning, control, and evaluation
process of municipal government. The City’s operating budget is the City’s annual
financial operating plan.

1.2 Preparation

The Finance Director shall prepare expanded budget preparation and management
procedures as part of the Finance Department Standard Operating Procedures Manual.
These procedures shall be within the guidelines as provided in the policies stated
below and shall be reviewed on an annual basis and updated, as necessary.

The budget shall include the six basic segments for review and evaluation listed below:

Salaries and Benefit costs

Professional Services and Supplies

Maintenance and Repair

Capital purchases and supplemental projects/programs
Debt

Projected Revenues

ook wd -~

A combined budget summary shall be included with scheduled interfund transfers.
Fund balances will be identified as restricted, unrestricted, designated and/or
undesignated.

1.3 Duties of City Manager - Budget Execution and Financial Management

The budget is prepared by the Finance Director with the cooperation of all City
departments and is submitted to the City Manager who makes necessary changes and
transmits the documents to the City Council. The budget should be presented to the
City Council on or before the first day of the eleventh month of the fiscal year.

In accordance with the City Charter:

The City Manager shall submit to the Council a budget for the ensuing fiscal year and
an accompanying message.

The City Manager’s budget message shall include:

1. An outline of the proposed financial programs for the next fiscal year with
explanations of any changes from previous years in expenditures and major
changes of policy and a complete statement regarding the financial condition of the
City.

2. An estimate of all revenue from taxes and other sources, including the present tax
structure rates and property evaluations for the ensuing year.

3. A carefully itemized list of proposed expenditures by fund, department, and
category of expenditure (salaries and benefits, services and supplies, maintenance
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and repairs, capital outlay, debt, and miscellaneous) for the budget year, as
compared to actual expenditures of the last ended fiscal year, and an estimate of
final expenditures for the current fiscal year.

4. A description of all outstanding bond indebtedness, showing amount date of issue,
rate of interest and maturity date, as well as any other indebtedness which the City
has incurred, and which remains outstanding.

5. A projection of revenues and expenditures together with a list of capital projects
that should be considered within the next five years.

Includes All Operating Funds

The City’s budget will include all operating funds of the City including, but not limited to,
the General Fund, Utility Fund, and Debt Service Funds and Capital Project Funds.

Amendments to Budget Formally Approved by the Council

In accordance with Section 9.16 of the City Charter:

Under conditions which may arise, and which could not reasonably have been foreseen
in the normal process of planning the budget, the Council may, by a majority vote of the
full elected membership, amend or change the budget to provide for any additional
expense in which the general welfare of the citizenry is involved. These amendments
shall be by ordinance and shall become an attachment to the original budget.

Budget Due Date

In accordance with Section 9.02 of the City Charter:

On or before the first day of the eleventh month of the fiscal year, the City Manager
shall submit to the Council a budget for the ensuing fiscal year and an accompanying
message.

Balanced Budget

The operating budget will be balanced with current revenues inclusive of beginning
resources, greater than or equal to current expenditures/expenses.

Periodic Monitoring of Budget Performance
Periodic financial reports will be prepared to enable the department managers to

manage their budgets and to enable the Finance Director to monitor and control the
budget as authorized by the City Manager.

Accounting and Financial Reporting

21

Financial Practices and Reporting

The City strives to present fairly and with full disclosure the financial position operations
of the City. The City’s financial reporting shall conform to Generally Accepted
Accounting Principles (GAAP) as promulgated by the Governmental Accounting
Standards Board (GASB), and Government Finance Officers Association (GFOA).
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Awards

e A Budget Presentation book will be presented to the Government Finance
Officer's Association (GFOA) for evaluation and consideration for the
Distinguished budget Presentation Award. It is the goal of the City to receive
this award annually.

e The Certificate of Achievement for Excellence in Financial Reporting (COA) for
the preparation of an Annual Comprehensive Financial Report shall be
considered for submission.

e Texas Transparency Stars assure our citizenry that we are doing all we can to
maintain financial transparency. Five areas of eligibility are Traditional
Finances, Contracts and Procurement, Economic Development, Public
Pensions, and Debt Obligations. The Finance department is encouraged to
apply for, receive and maintain these awards.

Timely Interim Financial Reports

On a monthly basis, the financial director shall prepare a written summary of the City’s
financial affairs and submit it to the City Manager. Each such report shall accurately
reflect the City’'s revenue and expenditure/expense performance as well as any
additional information that reflects the City’s fiscal policies.

Independent Audit

The Council shall provide for an independent annual audit of all City accounts and
other evidence of the financial transactions of the City. The Council may provide for
more frequent audits as it deems necessary.

Qualifications of the Auditor

Audits shall be made by a Certified Public Accountant (CPA) or firm of such
accountants who have no personal interest, direct or indirect, in the fiscal affairs of the
City or of any of its officers. The auditor must demonstrate that it has competent staff to
conduct the City’s audit in accordance with generally accepted auditing standards and
contractual requirements. The auditor must be registered as a partnership or
corporation of certified public accountants, holding a license under Article 41a-1,
Section 9, of the Civil Statutes of Texas, capable of demonstrating that it has sufficient
staff which will enable it to conduct the City’s audit in accordance with generally
accepted auditing standards as required by the City Charter and applicable state and
federal laws.

Auditor Timing

The Auditor’s report on the City’s financial statements will be completed within 180
days of the City’s fiscal year end.

Auditor Rotation and Evaluation

The City will not require an auditor rotation, however, per GFOA guidelines, an auditor
rotation shall occur no less than every 5 years, at which time the Council may circulate
requests for proposals for auditor services.

Management Letter

The auditor will prepare and will jointly review the Management Letter with the City
Council within thirty days of its receipt by the staff. Within days of this joint review, the
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Finance Director shall respond in writing to the City Manager and City Council
regarding the auditor's Management Letter addressing the issues contained therein.
The Council shall schedule its formal acceptance of the auditor's report upon the
resolution of any issues resulting from the joint review.

Timely Accounts Payable Processing

The City will follow the Texas Prompt Payment Act for timely accounts payable
processing and will strive to uphold those rules and regulations.

Timely CFR Submittal

The ACFR shall be prepared in accordance with GAAP. The ACFR shall be presented
to the Council within 180 calendar days of the City’s fiscal year end. If City staffing
limitations preclude such timely reporting, the Finance Director will inform the City
Council of the delay and reasons, therefore.

Revenue Management

31

3.2

3.3

34

3.5

Simplicity

The City, where possible and without sacrificing accuracy, will strive to keep the
revenue system simple in order to reduce compliance costs and to make it more
understandable to the taxpayer or service recipient. The City will avoid nuisance taxes,
fees or charges as revenue sources.

Certainty

A knowledge and understanding of revenue sources increase the reliability of the
revenue system. The City will understand its revenue sources and enact consistent
collection policies to provide assurances that the revenue base will materialize
according to budgets and plans.

Equity

The City shall make every effort to maintain equity in its revenue system structure. The
City shall seek to minimize or eliminate all forms of subsidization between entities,
funds, services, utilities, and customers. The City shall require that there be a balance
in the revenue system. The revenue base will have the characteristic of fairness and
neutrality as it applies to cost of service, willingness to pay and ability to pay.

Diversification and Stability

In order to protect ourselves from fluctuations in a revenue source due to fluctuations in
the economy and variations in weather, a diversified revenue system will be maintained
which has a stable source of income.

Non-Recurring Revenues

One-time or non-recurring revenues will not be used to finance current ongoing

operations. Non-recurring revenues should be used only for one-time expenditures
such as long-lived capital needs. They will not be used for budget balancing purposes.
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Property Tax Revenues

All real and business personal property located within the City shall be valued at 100%
of the fair market value for any given year based on the current appraisal supplied to
the City by the Brazoria County Appraisal District. A 99% collection rate shall serve
each year as a goal for tax collections. All delinquent taxes shall be aggressively
pursued each year. Tax accounts delinquent greater than 150 days shall be turned
over to the Delinquent Tax Attorney as provided in the agreement between the Brazoria
County Tax Assessor/Collector and the City. A penalty shall be assessed to
compensate the attorney as allowed by State law, and in accordance with the
attorney’s contract.

Interest Income

Interest earned from the investment of the City’s idle cash balances, whether pooled or
not, will be distributed to the funds in accordance with the operating and capital
budgets, which, wherever possible, will be in accordance with the equity balance of the
fund from which monies were provided to be invested.

Utility Rates

The city will review and adopt utility rates in a manner consistent with legal guidelines
for such rates that will generate revenues required to fully cover operating
expenditures, meet the legal restrictions of all applicable bond covenants, and provide
for an adequate level of working capital needs. This policy does not preclude drawing
down cash balances to finance current operations. However, it is considered best that
any extra cash balances be used instead to finance capital projects. Components of
Utility Rates will include debt and transfers to the General Fund for an administrative
fee, which will be charged to the Utility Fund for services of general overhead, such as
administration, finance, personnel, data processing and legal counsel. This fee will be
documented each year as a part of the annual budgetary process.

Revenue Monitoring
Revenues actually received will be regularly compared to budgeted revenues and

variances will be investigated. This process will be summarized in the appropriate
budget report.

Expenditure Control

41

4.2

Appropriations

The level of budgetary control is the fund level in all funds. When budget transfers
between funds are necessary, these must be approved by the Council. Unused
appropriation may be transferred to any item required for the same general purpose.

Purchasing

The Finance Director shall develop, in conjunction with the City Manager, purchasing
procedures. These procedures shall be a part of the Standard Operating Procedures
maintained by the Finance Department. These policies will address compliance with all
applicable State bid law requirements. A copy of this policy shall be distributed to all
Department Directors, who will be responsible for monitoring compliance within their
department.
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The City Council may approve an ordinance giving the City Manager general authority
to contract expenditures without further approval of the Council, for all budgeted items
not exceeding limits set by the Council. All contracts for expenditures involving more
than the set limits must be expressly approved in advance by the Council. All contracts
or purchases involving more than the limits set by the Council shall be let to the lowest
bidder whose submittal is among those responsive to the competitive bidding as
provided by law or ordinance. The City Council, or City Manager in such cases as he is
authorized to contract for the City, shall have the right to reject any and all bids.

Prompt Payments

All invoices approved for payment by the proper City authorities shall be paid by the
Finance Department within thirty (30) calendar days of receipt in accordance with the
provisions of Article 601F, Section 2 of the State of Texas Civil Statutes.

Reporting

Monthly reports will be prepared showing actual expenditures compared to budgeted
expenditures. Any deficits within the year will be adjusted.

Risk Management

The City will aggressively pursue every opportunity to provide for the public’s and City
employee’s safety and to manage its risks. The goal shall be to minimize the risk of
loss of resources through liability claims with an emphasis of safety programs. All
reasonable options will be investigated to finance risks. Such options may include risk
transfer, insurance, and risk retention. Where risk is retained, reserves will be
established based upon actuarial determinations and not be used for purposes other
than for financing losses.

Accounts Payable Security Protocol

Change of Account Requests
A reasonable effort must be made to verify, but not through email, the
authenticity of any “change of account request” with:
a. The “client” or “vendor” purporting to have issued the “change of
account request”; or
b. An “authorized person”, but not the “authorized person” purporting to
have issued the “change of account request”;
and contemporaneously document the result of your effort before transferring
any property.

Transfer Instructions
You must make a reasonable effort to verify, but not through email, the
authenticity of any “transfer instruction” with:
a. The “client” or “vendor” purporting to have issued the *“transfer
instruction”;
b. An “authorized person”, but not the “authorized person” purporting to
have issued the “transfer instruction”;
and contemporaneously document the result of your effort before transferring
any property.

Contingency Account Expenditures

In accordance with Section 7.08 Contingent Appropriation:
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Provisions shall be made in the annual budget and the appropriation ordinance for a
contingent appropriation in an amount not more than ten percent (10%) of the total
general fund expenditures, to be used in case of unforeseen items of expenditures.
The contingent appropriation shall apply to current operating expenses and shall not
include any reserve funds of the City. The contingent appropriation shall not cause a
negative change in general fund balance below the target reserve balance as
discussed in section 5.2. Such contingent appropriation shall be under the control of
the City Manager and distributed by him only after prior approval by the City Council.
The proceeds of the contingent appropriation shall be disbursed only by transfer to
other departmental appropriation, the spending of which shall be charged to the
department or activities for which the appropriations are made.

A limit of $2,000,000 (two million) shall be set for the Contingency Fund balance, not
including interest earnings. Once this limit is met, the remaining amount of the ten
percent (10%) of general fund expenditures will be allocated to the General Fund
Capital Projects fund. The Contingency Fund limit will be reconsidered on a regular
basis, not to exceed every 5 years, and adjusted as determined by council.

Financial Position and Fund Balances

5.1

5.2

5.3

5.4

Overview

Enterprise funds are used to account for operations that are financial and operated in a
manner similar to private business enterprises where the intent of the City Council is
that the costs of providing goods or services to the general public on a continuing basis
be financed or recovered primarily through user charges; or where the City Council has
decided that periodic determination of net income is appropriate for accountability
purposes. The City uses only one enterprise fund - the Utility Fund.

General Fund

The general fund reserve balance shall be established over a period of time through
use of conservative forecasting and budgeting of revenue sources and efficient
management and control of expenditures. The general fund is the primary fund of the
City. This fund is used to account for all financial resources not accounted for in other
funds. Per GFOA, the General Fund should hold an unrestricted fund balance of no
less than two (2) months of regular general fund operating revenues or expenditures.
With the higher-than-normal risk that comes with the geographic location of Richwood,
auditors have expressed that a four (4) to six (6) month fund balance is appropriate.
Excess reserve over six (6) months of regular general fund operating revenues may be
allocated either through budget or transfer to capital projects or equipment replacement
as recommended by staff and as approved by City Council.

Debt Service Fund

The City’s debt service fund, sometimes called a “sinking fund,” accounts for the
accumulation of financial resources for the payment of principal and interest of the
City’s general obligation (property tax supported) debt, including lease purchases not
financed by proprietary funds.

Utility Fund
This fund is used to account for water and wastewater system services provided for

residents of the City, including administration, operations maintenance, debt service
and billing and collecting.
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Internal Controls

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

Written Procedures

The Finance Director is responsible for developing citywide written guidelines for
accounting, cash handling and other financial matters, which will be approved by the
City Manager. The Finance Department will assist department directors as needed in
tailoring these guidelines into detailed written procedures to fit each department’s
requirements.

Departmental Internal Control Responsibility

Each department director is responsible to the City Manager to ensure that good
internal controls are followed throughout his or her department and that all guidelines
on accounting and internal control recommendations are addressed.

Staff Training

The City will support the continuing education efforts of all financial staff including the
investment in time and materials for maintaining a current perspective concerning
financial issues. Staff will be held accountable for communicating, teaching, and
sharing with other staff members all information and training materials acquired from
seminars, conferences and related education efforts.

Adequacy of Staff

Staffing levels will be adequate for the fiscal functions of the City to function effectively.
Overtime shall be used only to address temporary or seasonal demands that require
excessive hours. Workload shedding alternatives will be explored before adding staff.
Centralized Cash Collections Points

The City will establish central locations in order to collect cash.

Projection of Cash Needs

The Finance Director will work closely with the Director of Public Works to project cash
requirements in conjunction with the issuance of bonds and investment of bond
proceeds.

Investments Management

The underlying theme will be that idle cash will be invested with the intent to: 1)
safeguard assets, 2) maintain liquidity and 3) maximize return. Where legally
permitted, pooling of investments will be done.

The City Manager and Finance Director or designee shall promptly invest all City funds
with the City’s Depository Bank in accordance with the provisions of the current
Depository agreement or in any negotiable instrument that the Council has authorized
under the provisions of the Public Funds Investment Act of 1987, and in accordance

with the City Council approved investment policy.

Cash Management
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The City’s cash flow will be managed to maximize the cash available to invest. Such
cash management will entail the centralization of cash collections, where feasible,
including property tax payments, utility bills, building and related permits and licenses,
and other collection offices as appropriate.

The Finance Department personnel shall, on payments authorized by the Council, use
the facsimile check signing software, bearing signatures of the City Manager and the
City Assistant City Manager, and/or City Secretary.

The Finance Department may transfer funds, via electronic transfer, through
instructions to the City’s Depository bank only for payment of properly authorized
obligations of the City. Electronic payments shall be made in accordance with the
conditions and control procedures as set forth in the current Depository contract and in
the Finance Department Standard Operating Procedures.

6.9 Quarterly Financial and Investment Reports

Within 30 days of the end of each quarter, a report on investment performance will be
provided to the Council. This report shall be prepared in the manner set forth in the
Investment policy adopted by the City Council.

6.10 Safeguarding of Cash and Other Liquid Assets

These assets will be reasonably safeguarded and properly accounted for and prudently
insured. Responsibility for the safeguarding of the City’s fixed assets lies with the head
of the department in which the fixed asset is assigned. The Finance Department shall
supervise the process of affixing numbered property tags and shall maintain the
permanent records of the City’s fixed assets. These records shall include description,
cost, and department of responsibility, date of acquisition, depreciation and expected
useful life.

The Finance Department shall also perform an annual inventory of assets using an
appropriate sampling method. Such inventory shall be performed by the Finance
Director or her or his designated agent in the presence of designated department
personnel from the department of responsibility.

6.11 Periodic Reviews of Control Procedures

The City shall conduct periodic reviews of control procedures.

Debt Management

7.1 Annual Five Year Debt Capacity Analysis

The City will complete, annually, a five (5) year debt capacity analysis. In accordance
with recommendations made by the Government Finance Officers Association (GFOA),
this debt capacity analysis should include:

Statutory or constitutional limitations affecting the amount that can be used, such as:
e Legally authorized debt limits, and
e Tax or expenditure ceilings
e Other legal limitations, such as coverage requirements or additional bond
test imposed by bond covenants.

Measures of the tax and revenue base, such as:
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Projections of key, relevant economic variables,

Population trends,

Utilization trends for services underlying revenues, and

Factors affecting tax collections, assessment practices and collection rates

Debt service obligations, such as
o Existing debt service requirements, and
e Debt service as a percentage of expenditures, or tax or system revenues

Measures of debt burden on the community, such as:
o Debt per capita,
e Debt as a percentage of personal income,
e Debt as a percentage of full or equalized assessed property value, and
e Overlapping or underlying debt

Tax-exempt market factors affecting interest costs, such as:
e Interest rates,
e Market receptivity,
e Credit rating

Rating Agency Presentations

Full disclosure of operations and open lines of communication shall be made to the
rating agencies. City staff, with the assistance of financial advisors, shall prepare the
necessary materials and presentation to the rating agencies.

Bond Counsel and Financial Advisor

The staff will maintain open lines of communication with the City’s Bond Counsel, along
with the Financial Advisor, in order to periodically assess the City’s use of debt as an
appropriate method of financing and the financing options available to the City.

Long Term Debt Schedules

The Finance Department shall maintain up to date schedules of long-term debt
schedules, which include payment dates, payment amounts split between principal and
interest and paying agent(s) for the issue.

Debt Policy

The City’s Debt Policy will strive to be in compliance with the recommendations set

forth by GFOA.

e The purposes for which debt may be issued.

e Legal debts limitations or limitations established by policy, including limitations on
the pledge of the issuer’s general credit.

e Use of moral obligations pledges.

e Type of debt permitted to be issued and criteria for issuance of:

Short-term and long-term debt

General obligation and revenue debt

Fixed and variable rate debt

Lease-backed debt

Special obligation and revenue debt

Conduit issues

Taxable debt

R R VA A
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Structural features that may be considered, such as:

U

Ly du

= Maturity of the debt
= Setting the maturities of the debt equal or less than the useful life of the

project

Use of zero-coupon bonds, capital appreciation bonds, deep discount
bonds or premium bonds

Redemption provisions

Use of credit enhancement

Use of senior lien and junior lien obligations

Use of derivative products

Credit objectives, such as:

= Maintenance of specific credit ratings
= Adherence to benchmark direct and overall debt ratios and other

affordability targets

Method of selecting outside finance professionals
Policy on refunding of debt
Compliance with federal tax law provisions

Capital Asset Policy

The City shall recognize all real or personal property that is purchased, constructed, or
donated to the City and that has a value equal to or greater than the capitalization
threshold for the particular classification of the asset and an estimated life of greater than

one year.

8.1

Classifications

Land and Improvements

Land consists of site, preparation, and site improvements other than
buildings that ready land for its intended use. All costs associated are added
to the cost of the land.

Land and improvements are inexhaustible assets and do not depreciate
overtime.

All acquisitions of land and improvements will be capitalized.

Buildings and Improvements

Buildings are structures that are permanently attached to the land. Building
improvements materially extend the useful life of a building and will be
recorded as an addition of value to the existing building if the expenditure for
the improvement is at the capitalization threshold or increases the life or
value of the building by 25% of the original life period or cost.

Buildings shall have an estimated useful life of at least 50 years and
subsequent improvements that change the use or function of the building
shall be depreciated.

The capitalization threshold for buildings and improvements is $100,000.

Infrastructure and Improvements

Infrastructure assets are linear and continuous in nature, such as, streets,
water lines, sewer lines, drainage lines, etc. Improvements shall materially
extend the useful life or increase the value of the infrastructure, or both.
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Additions and improvements shall increase the capacity of the asset.
(Example: adding additional lanes to a highway would be capitalized)

o Infrastructure shall have an estimated useful life of at least 50 years.

e The capitalization threshold for infrastructure is $500,000.

Equipment

e All purchases of equipment that is used for operations and meets the
minimum capitalization threshold shall be capitalized.

e Equipment shall have an estimated useful life from 5-8 years.

e The capitalization threshold for equipment is $10,000.

Construction in Progress

e Construction in progress is the construction activity of buildings, infrastructure,
systems, additions, reconstruction, installations, and repairs, which are
substantially incomplete.

¢ Depreciation is not applicable while assets are accounted for as Construction
in Progress. See appropriate capital asset category.

e Construction in progress shall be capitalized to their appropriate capital asset
categories upon the execution of completion contract documents, occupancy,
or when the asset is placed into service.

8.2 Written Procedures

The Finance Department is responsible for developing citywide guidelines for the
accounting, tagging, disposition and reporting of all capital assets.

8.3 Annual Review
This policy shall be reviewed annually by the Director of Finnce and in conjunction with

the City’s annual financial audit. The City’s external auditors shall review the City’s
policy and compliance with said policy.
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RICHWOOD CITY COUNCIL MEETING
Monday, June 08, 2026 at 6:00 PM

BE IT KNOWN THAT a City of Richwood City Council will meet Monday, June 08, 2026, beginning at 6:00 PM at
Richwood City Hall, located at 1800 Brazosport Blvd. N., Richwood, Texas 77531 with the following agenda:

l. CALLTO ORDER
The meeting was called to order at 6:00 p.m.
Il. INVOCATION
Tricia Ditto, Finance Director, led the invocation.
Ill.  PLEDGES OF ALLEGIANCE.
Pledge of Allegiance and Texas Pledge
Mayor Durham led the pledges.
IV.  ROLL CALL OF COUNCIL MEMBERS
PRESENT

Michael Durham, Mayor
Randy Ryle, Position 1

Kai York, Position 4

Stephen Scot Mayer, Position 5

ABSENT
Mike Johnson, Position 1

V. PUBLIC COMMENTS

Bob Page, resident, spoke regarding wanting the city to place some fencing on dangerous structures to
keep from more damage being done.

VI. CONSENT AGENDA
A Budget Report, March 2026
B Budget Report, April 2026
C. Fiscal Year 2026 Investment Report, Quarter 2
D Approval of minutes from regular meeting held May 11, 2026.
Motion to approve consent.
Motion made by Council Member Mayer, seconded by Council Member Ryle.
Voting Yea: Mayer, Ryle, York
Motion carried.
VIl.  PRESENTATION
A. Keep Richwood Beautiful, presented by Margaret McMahan, Executive Director
Margaret McMahan spoke and gave a power point presentation about KRB.

VIIl.  DISCUSSION AND ACTION ITEMS
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A. Discussion regarding the FY 2026—-2027 budget process and timeline, including a general overview
from staff, and Council feedback regarding priorities and initiatives for the upcoming budget year.

Tricia Ditto discussed the FY 2026-2027 budget and allowed questions.

B. Discussion and possible action regarding approval of a Client Services Agreement with HR&P, Inc. for
payroll, benefits administration, ACA administration, and human resources management services,
and authorizing the City Manager to negotiate final terms and execute all necessary documents.

Motion made City Manager, Kirsten Garcia approval to negotiate terms to use HR&P for payroll,
benefits administration, ACA administration, and human resources.

Motion made by Council Member Mayer, seconded by Council Member York.
Voting Yea: Mayer, Ryle, York
Motion carried.

C. Discussion and possible action regarding Ordinance No. 26-541 adopting the 2021 International
Property Maintenance Code (IPMC) and amending Chapter 4, Article 1, Section 4-2 of the City of
Richwood Code of Ordinances.

Motion was made to table till July meeting to make corrections to verbiage.
Motion made by Council Member York, seconded by Council Member Mayer.
Voting Yea: Mayer, Ryle, York
Motion carried.

EXECUTIVE SESSION

City Council recessed into executive session at 7:15 p.m.

Pursuant to Chapter 551.0745, Personnel Matters to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee, or to hear a complaint or
charge against an officer or employee: discussion regarding the appointment of an individual to fill vacant
City Council Position No. 3.

Pursuant to Chapter 551.071, Consultation with Counsel on legal matters: discussion regarding a former
employee separation matter and related compensation request.

City Council reconvened in regular session at 7:44 p.m.
ACTION AS A RESULT OF EXECUTIVE SESSION

Pursuant to Chapter 551.0745, Personnel Matters to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee, or to hear a complaint or
charge against an officer or employee.

Discuss and consider action regarding the appointment of an individual to fill vacant City Council Position
No. 3.

Motion made to select Gary Dunn for City Council Position No. 3.

Motion made by Council Member Ryle, seconded by Council Member York.
Voting Yea: Mayer, Ryle, York

Motion carried

Pursuant to Chapter 551.071, Consultation with Counsel on legal matters.
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Discuss and consider action regarding a former employee separation matter and related compensation
request.

Motion made to authorize the City Manager to negotiate the separation of former Sergeant Nadia
Nelson.

Motion made by Council Member Ryle, seconded by Council Member Mayer.
Voting Yea: Mayer, Ryle, York
Motion carried.
CAPITAL IMPROVEMENT PROJECTS UPDATE
Clif Custer, Public Works Director, provided an update.
CITY MANAGER'S REPORT
The City manager reported that the fee schedule as requested will be on the agenda in July.

Spoke on unsafe/dangerous structures and where code enforcement is at. 5 properties that have been
given to public works to mow.

Spoke on the Business Spot Light which allows people to know of local businesses in Richwood.
Spoke on Report of Concern tab and wanting to let residents know and take use of the portal.
COUNCIL MEMBER COMMENTS & REPORTS

Councilmember Ryle - no report

Councilmember York - Thanking Tricia for details of finance. Thank Miss Tyner and Mrs Garcia for taking the
time with him to understand council.

Councilmember Mayer - Recognize KRB and Clif for their work. Thanking Cantu remodeling and KRB board.
MAYOR'S REPORT

Stay hydrated.

Thankful to the PD for helping with the dumping of dogs in OWS.
Thanks to Tricia for working on the budget.

Thanks to staff for doing a lot of good has happened since the change.
ITEMS OF COMMUNITY INTEREST

All American Night - Saturday, June 27th 6:00 p.m. at Ellis Park.

Golf Cart parade - Friday, June 26th starting at Bobby Ford Park.
Relocation of texile bins across the street from PK Forest Building.
FUTURE AGENDA ITEMS

Fee Schedule.

IPMC for Code Enforcement.

FY 2026-2027 budget.

ADJOURNMENT

Being there no further business, the meeting was adjourned at 8:00 p.m.
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These minutes were read and approved on the day of August, 2026.

Mayor

ATTEST:

City Secretary
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RICHWOOD CITY COUNCIL MEETING
Monday, July 13, 2026 at 6:00 PM

BE IT KNOWN THAT a City of Richwood City Council will meet Monday, July 13, 2026, beginning at 6:00 PM at
Richwood City Hall, located at 1800 Brazosport Blvd. N., Richwood, Texas 77531 with the following agenda:

l. CALLTO ORDER
The meeting was called to order at 6:00 pm
Il. INVOCATION
Tricia Ditto, Finance Director, led the invocation.
Ill.  PLEDGES OF ALLEGIANCE.
Pledge of Allegiance and Texas Pledge
Mayor Durham led the pledges.
IV.  ROLL CALL OF COUNCIL MEMBERS

PRESENT

Michael Durham, Mayor
Randy Ryle, Position 1
Mike Johnson, Position 2
DuWayne Dunn, Position 3
Kai York, Position 4

ABSENT
Stephen Scot Mayer, Position 5

V. SWEAR IN NEW COUNCIL MEMBER
DuWayne Dunn was sworn in. Mayor Durham presented certificate.
A. DuWayne Dunn, Position 3

VI. PUBLIC COMMENTS

Bob Page, resident, spoke on fire pay policy. He also thanked the city for cracking down on the soliciting. He
spoke on wanting the city to make an ordinance or electric bikes and scooters.

VII.  CONSENT AGENDA
A Budget Report, June 2026

Motion to approve consent.
Motion made by Council Member Johnson, seconded by Council Member Ryle.
Voting Yea: Ryle, Johnson, Dunn, York
Motion carried.
VIIl.  FISCAL YEAR 2027 BUDGET WORKSHOP
Tricia Ditto presented.

IX.  DISCUSSION AND ACTION ITEMS
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Discussion and possible action regarding a proposed Volunteer Firefighter Pay-Per-Call Incentive
Program, including providing direction to staff for consideration of policy adoption at a future
meeting.

Discussion and Motion to table the Volunteer Firefighter Pay-Per-Call Incentive Program until
August meeting.

Motion made by Council Member Johnson, seconded by Council Member Ryle.
Voting Yea: Ryle, Johnson, Dunn, York
Motion carried.

Discussion and possible direction regarding proposed amendments to Chapter 14, Article IV of the
Code of Ordinances governing outdoor burning and burn permits.

Mr. Terry (resident OWS) spoke on how he wanted to clear land by burning and was denied.
Discussion to make clearer guidelines on burning and denials. Proposing an appeal process.
No action taken.

Discussion and possible action regarding Ordinance No. 26-541 adopting the 2021 International
Property Maintenance Code (IPMC) and amending Chapter 6, Article 2, Section 6-23 of the City of
Richwood Code of Ordinances.

Motion approved to adopt Ordinance No. 26-541 adopting the 2021 International Property
Maintenance Code (IPMC) and amending Chapter 6, Article 2, Section 6-23 of the City of Richwood
Code of Ordinances.

Motion made by Council Member York, seconded by Council Member Johnson.
Voting Yea: Ryle, Johnson, Dunn, York
Motion carried.

Discussion and possible action regarding the Waste Connections solid waste collection service
agreement, including automatic renewal, issuance of a Request for Proposals (RFP), or authorizing
the City Manager to execute a multi-year contract extension.

Motion was made to authorize Kirsten Garcia, City Manager, to negotiate a multi-year contract
with Waste Connections.

Motion made by Council Member York, seconded by Council Member Dunn.
Voting Yea: Ryle, Johnson, Dunn, York
Motion carried.

Discussion and possible action regarding Resolution No. 26-R-7 authorizing the submission of an
application to the Texas Water Development Board for funding assistance for an elevated water
storage tower project, approving TWDB Forms 0201, 0201A, and 0201B, and authorizing execution of
the required application documents.

Clif discussed action grant item.

Motion made to act on Resolution No. 26-R-7 authorizing the submission of an application to the
Texas Water Development Board for funding assistance for a elevated water storage tower project,
approving TWDB Forms 0201, 0201A, and 0201B, and authorizing execution of the required
application documents.

Motion made by Council Member Dunn, seconded by Council Member Ryle.
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Voting Yea: Ryle, Johnson, Dunn, York
Motion carried.

F. Consider and take possible action on approving the Reverse Wire (Draw Down) Authorization for
HR&P and authorizing the City Manager to execute all necessary documents required to establish the
service.

Tricia spoke about the new HR and payroll company HR&P bank authorization process.

Motion made to approve the Reverse Wire (Draw Down) Authorization for HR&P and authorize the
City Manager to execute all necessary documents required to establish the service.

Motion made by Council Member York, seconded by Council Member Ryle.
Voting Yea: Ryle, Johnson, Dunn, York
Motion carried.
G. Discussion and direction regarding proposed amendments to the City's Fee Schedule.
Tricia presented breakdown of fee schedule as requested by previous council.
H. No items removed from consent agenda
EXECUTIVE SESSION

Executive Session pursuant to Texas Government Code §§ 551.071 and 551.074 to consult with the City
Attorney regarding the City's legal services agreement and to deliberate the evaluation and compensation
of the City Attorney, including proposed revisions to the contracted hourly billing rates.

1. Discussion regarding the City's legal services agreement, including proposed revisions to contracted
hourly billing rates.

City Council recessed into executive session at 8:20 p.m.
City Council reconvened in regular session at 8:35 p.m.
ACTION AS A RESULT OF EXECUTIVE SESSION
Council approved the revisions to the City's legal agreement to hourly billing rates.
Motion made by Council Member York, seconded by Council Member Ryle.
Voting Yea: Ryle, Johnson, Dunn, York
Motion carried.
CAPITAL IMPROVEMENT PROJECTS UPDATE
Clif Custer, Public Works Director, provided an update.
CITY MANAGER'S REPORT
Kirsten Garcia, City Manager, thanked council for the budget workshop and the advice given.

Spoke on how well All-American Night and the Golf Cart Parade went. Thanked staff for their help with it
all.

Excited on a partnership with the Fire Department.

Gave notification of the removal of the textile bins. Stated they are not being utilized properly but look
forward to partnering with KRB for future things.

Gave thanks to the police department for the solicitor’s monitoring.
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Advised Chief Richards will investigate what other cities are doing regarding scooter safety.
XIV.  COUNCIL MEMBER COMMENTS & REPORTS

Council Member Ryle - Stated how much he enjoyed participating in American Night Out and Yard of the
Month with KRB.

Council Member Johnson - Stated his appreciation for All American Night and welcomed Mr. Dunn to
council.

Council Member Dunn - Thankful for being a part of council. Spoke on consideration of fire dept stipend.

Council Member York - Thanked Tricia for her budget presentation. Welcomed Mr. Dunn to council.
Congratulated Kirsten Garcia, City Manager on a recent accomplishment for being selected for the 2027
Texas Women's Leadership Institute. Congratulations to Laura Tyner for promotion to City Secretary.
Encourage residents to give their voice so that council can take their comments etc into consideration.

XV. MAYOR'S REPORT
Mayor Durham welcomed Mr. Dunn to council.
He gave congrats to Kirsten Garcia on her achievement.

He also gave congrats to his wife on receiving “Leaders Under 40” by The Facts and Polk Elementary head
principal.

He gave a reminder to public works to stay hydrated.
He gave thanks to staff for all that they do.
XVI. ITEMS OF COMMUNITY INTEREST

Pursuant to Section 551.0415 of the Texas Government Code, Items of Community Interest may include
expressions of thanks, congratulations, or condolences; information regarding holiday schedules; honorary
or salutary recognition of public officials, employees, or citizens; reminders about upcoming events; and
announcements involving an imminent threat to public health and safety. No discussion or action will be
taken on these items.

Openings on Boards and Commissions for CCPD and Charter Review Committee.
XVII. FUTURE AGENDA ITEMS

Fee Schedule, including utility rates for the upcoming fiscal year.

Amendments for Outdoor Burning Ordinance.

New software service agreement for the upcoming fiscal year.
XVIIl. ADJOURNMENT

Being there no further business, the meeting was adjourned at 8:44 p.m.

These minutes were read and approved on the day of August, 2026.

Mayor
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ATTEST:
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City Secretary
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Section VII, Item A.

RICHWOOD

AGENDA MEMORANDUM

CONTACT: Kirsten Garcia, City Manager

SUBJECT: Consideration and possible action to adopt Ordinance No. 26-542 amending Chapter
14, Article IV of the Code of Ordinances regarding outdoor burning.

SUMMARY: The proposed ordinance updates the City's outdoor burning regulations by
establishing objective standards for the issuance, denial, suspension, and revocation of burn
permits. The ordinance also establishes an administrative appeals process and clarifies the
authority of City officials to regulate outdoor burning in accordance with state law.

BACKGROUND INFORMATION: The City's current outdoor burning ordinance provides
limited guidance regarding the administration of burn permits. As residential development has
increased, the need for consistent and objective standards has become more apparent. The proposed
ordinance provides clear criteria for evaluating permit applications, identifies conditions under
which permits may be denied or revoked, authorizes reasonable permit conditions to protect public
safety, and establishes an administrative appeal process for applicants. The ordinance also
preserves the authority of the Fire Marshal, Fire Chief, or designee to suspend or extinguish burns
when conditions create an immediate threat to public safety or property.

ISSUE: Council is asked to consider adoption of Ordinance No. 26-542 to modernize the City's
outdoor burning regulations, provide greater consistency in the administration of burn permits, and
better protect public health, safety, and property while allowing outdoor burning where permitted
under Texas law.

FISCAL IMPACT: There is no anticipated fiscal impact associated with the adoption of this
ordinance.

RECOMMENDATION: There is no anticipated fiscal impact associated with the adoption of this
ordinance.

Thank you,

K 3 Jo CLR

Kirsten Garcia, MPA, TRMC
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ORDINANCE NO. 26-542

AN ORDINANCE OF THE CITY OF RICHWOOD, TEXAS, AMENDING CHAPTER 14,
ARTICLE IV OF THE CODE OF ORDINANCES REGARDING OUTDOOR BURNING;
ESTABLISHING CRITERIA FOR THE ISSUANCE, DENIAL, SUSPENSION, AND
REVOCATION OF BURN PERMITS; PROVIDING FOR AN ADMINISTRATIVE
APPEALS PROCESS; PROVIDING A SAVINGS CLAUSE; PROVIDING A
SEVERABILITY CLAUSE; PROVIDING FOR REPEAL OF CONFLICTING
ORDINANCES; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS,
The City Council finds that continued residential development within the City has increased the
need for objective standards governing the issuance and administration of burn permits; and

WHEREAS,
The City Council desires to provide clear guidance to City staff while balancing the rights of
property owners with the protection of public health, safety, and welfare;

WHEREAS,

The purpose of this amendment is to permit outdoor burning where allowed by state law while
establishing objective standards that protect public health, safety, and property through the safe
administration of burn permits.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
RICHWOOD, TEXAS:

SECTION 1.
Section 14-131 of the Code of Ordinances is hereby amended to read as follows:

Sec. 14-131. Burning for Land Clearance.

In those areas of the City where the lot size is one (1) acre or more, the Fire Marshal, Fire Chief,
or their designee may authorize, in writing, the issuance of a burn permit for outdoor burning for
land clearance only, provided that all requirements of the Texas Commission on Environmental
Quality (TCEQ) are satisfied and the burn is located at least three hundred (300) feet from any
occupied structure.

Prior to issuing a permit, the Fire Marshal, Fire Chief, or designee shall determine that the proposed
burn can be conducted in a manner that does not create an unreasonable risk to public safety or
property. The Fire Marshal, Fire Chief, or designee may require the applicant to provide any
information reasonably necessary to evaluate the proposed burn.

In evaluating a permit application, the Fire Marshal, Fire Chief, or designee shall consider the
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following factors, as applicable:

ONoGarWONE

Current and forecasted weather conditions, including wind speed and wind direction;
Drought conditions, vegetation, and soil moisture;

The size, location, and configuration of the proposed burn pile;

Proximity to residences, businesses, public roadways, utilities, or other improvements;
Availability of adequate personnel and equipment to safely monitor and extinguish the fire;
Accessibility of the burn site for emergency response;

Previous violations of permit conditions by the applicant; and

Any other condition directly affecting the safe conduct of the proposed burn.

The Fire Marshal, Fire Chief, or designee may impose reasonable conditions upon any burn permit,
including but not limited to:

Date and hours of burning;

Burn pile size limitations;

Fire suppression equipment required on site;

Continuous attendance requirements;

Adequate extinguishment equipment, including water supply, hand tools, or other fire
suppression equipment as determined by the Fire Marshal, Fire Chief, or designee;

No burn shall commence until authorization has been granted by the Fire Marshal, Fire
Chief, or designee; and

Any other condition necessary to safely conduct the burn.

Burn permits shall be valid only for the date specified on the permit unless otherwise approved by
the Fire Marshal, Fire Chief, or designee.

SECTION 2.
Chapter 14, Article 1V is amended by adding Section 14-131.1 to read as follows:

Sec. 14-131.1. Denial of Burn Permit.
A burn permit may be denied when:

1.
2. TCEQ requirements are not satisfied,;

3. Weather conditions create an unreasonable risk of fire spread;

4,

5. The proposed burn presents an unreasonable threat to nearby residences, structures, or

o

The proposed burn does not comply with this article;

Smoke is reasonably expected to create hazardous visibility on public roadways;

property;

The applicant has previously failed to comply with the conditions of a burn permit; or
The Fire Marshal, Fire Chief, or designee determines that the burn cannot be conducted
safely based upon existing site conditions.

The applicant refuses or fails to comply with permit conditions established by the Fire
Marshal, Fire Chief, or designee.

SECTION 3.
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Chapter 14, Article 1V is amended by adding Section 14-131.2 to read as follows:

Sec. 14-131.2. Suspension or Revocation.
Any burn permit issued under this article may be suspended or revoked at any time if weather
conditions, site conditions, or other circumstances create an immediate threat to public safety or

property.

Failure to comply with any permit condition shall constitute grounds for immediate suspension or
revocation of the permit.

Nothing herein shall limit the authority provided under Section 14-135 to order the immediate
extinguishment of any fire.

SECTION 4.
Chapter 14, Article 1V is amended by adding Section 14-131.3 to read as follows:

Sec. 14-131.3. Appeals.

An applicant whose burn permit is denied, suspended, or revoked may submit a written appeal to
the City Manager within five (5) business days of the decision. The filing of an appeal does not
authorize the applicant to conduct the burn while the appeal is pending.

The City Manager shall review the appeal, any supporting documentation, and the basis for the
permit decision, and shall issue a written determination within ten (10) business days.

The City Manager's decision shall be final.

If the City Manager determines that an appeal presents unique circumstances or raises policy issues
not clearly addressed by this article, the City Manager may place the matter on a future City
Council agenda for policy consideration. Any such referral shall be at the sole discretion of the
City Manager and shall not constitute a right of appeal by the applicant.

SECTION 5.
Section 14-135 is amended to read as follows:

Sec. 14-135. Extinguishment Required.

The Fire Marshal, Fire Chief, or their designee, any code enforcement officer, or any peace officer
may prohibit, suspend, or order the immediate extinguishment of any fire whenever atmospheric
conditions, weather conditions, or other circumstances create an immediate threat to public safety
or property, or when smoke or ash from such fire becomes a public nuisance.

SECTION 6.
All other provisions of Chapter 14, Article 1V not specifically amended herein shall remain in full
force and effect.
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SECTION 7. Repealer
All ordinances or parts of ordinances in conflict herewith are hereby repealed to the extent of such
conflict.

SECTION 8. Severability
If any section, subsection, sentence, clause, or phrase of this ordinance is held invalid, such
decision shall not affect the remaining portions of this ordinance.

SECTION 9. Effective Date
This ordinance shall become effective immediately upon its passage and adoption.

PASSED AND ADOPTED on this 13th day of July, 2026.

Michael Durham, Mayor

ATTEST:

Laura Tyner, City Secretary
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Change in Fund Balance
Revenue
Taxes

604117 Sales Tax
Total Taxes

Interest
604110 Interest Earnings
Total Interest

Miscellaneous revenue
604287 Police Outreach Donations
Total Miscellaneous revenue

Total Revenue

Expenditures

Public Safety

Crime Control and Prevention
605130 Training & Travel
605190 Uniforms

605220 Tools

605287 Community Outreach
605365 Other Equipment M&R
605920 Motor Vehicles

605930 Equipment
Total Crime Control and Prevention
Total Public Safety
Total Expenditures
Other Financing Sources and Uses
Uses

975960 Transfer to General Fund
Total Uses

Total Other Financing Sources and Uses

Total Change in Fund Balance

City of Richwood
Proposed Budget Fiscal Year 2027
15 Crime Control and Prevention

Account 2023 2024
No. Actual Actual

604117 158,492 167,690
158,492 167,690

604110 6,192 14,497

6,192 14,497
604287 1,120 0
1,120 0

165,804 182,187

605130 12,438 7,269
605190 6,624 6,305

605220 15,018 45,821

605287 10,110 8,236
605365 0 0
605920 38,720 103,340

605930 0 3382

82,911 174,353

82,911 174,353

82,911 174,353

975960 15,000 25,000
15,000 25,000

-15,000 -25,000

67,893 -17,166

2025
Actual

168,084
168,084

13,054
13,054

181,138

11,122
9,096

61,100

8,781
865
117,377

49,208

257,548

257,548

257,548

15,000
15,000

-15,000

-91,411

2026
Actual
through
6/10/2026

53,409

53,409

4,839
4,839

58,248

7,385
13,036

9,340

5,760

66760
29,338

42,308

42,308

42,308

15,000
15,000

-15,000

939
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2026
Budget

170,000
170,000

10,000
10,000

0
0

180,000

25,000
15,000

20,000

10,000
0
100,000

30,000

180,000

180,000

180,000

15,000
15,000

-15,000

-15,000

Proposed
Budget

160000

8000
[ 9
0

168000

13500
14500

20000

10000
0
80000

30000

168000

168000

168000
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RICHWOOD

AGENDA MEMORANDUM

CONTACT: Kirsten Garcia, City Manager

SUBJECT: Consideration and possible action on Ordinance No. 26-543 amending Appendix B
of the City of Richwood Code of Ordinances to update utility rates and fees.

SUMMARY:: Consider adoption of Ordinance No. 26-543 updating the City's utility rates within
the Fee Schedule. The proposed rates reflect the consensus direction provided by the City Council
during the July 2026 budget workshop and discussion. The ordinance provides for an effective date
of October 1, 2026.

BACKGROUND INFORMATION: During the July 13, 2026 City Council meeting, staff
presented proposed utility rate adjustments as part of the Fiscal Year 2026-2027 budget process.
Following discussion, Council reached a consensus on the proposed rate structure and directed
staff to prepare the necessary ordinance amending the City's Fee Schedule.

The attached ordinance updates the water and wastewater rates in Appendix B of the Code of
Ordinances in accordance with that direction. The proposed rates are intended to support the
continued operation, maintenance, and long-term sustainability of the City's utility system. The
ordinance is proposed to become effective October 1, 2026.

ISSUE: Council must adopt the ordinance to formally amend the City's Fee Schedule and
implement the updated utility rates.

FISCAL IMPACT: Approval of the ordinance will increase utility revenues beginning October
1, 2026, consistent with the rates previously discussed during the budget process. The additional
revenue will assist in funding utility operations, maintenance, and capital improvements.

RECOMMENDATION: Staff recommends approval of Ordinance No. 26-543 amending

Appendix B of the City of Richwood Code of Ordinances to update utility rates, effective October
1, 2026.

Thank you,

Kirsten Garcia, MPA, TRMC
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ORDINANCE NO. 26-543

AN ORDINANCE BY THE COUNCIL OF THE CITY OF RICHWOOD,
TEXAS AMENDING APPENDIX B - FEE SCHEDULE OF THE CODE OF

ORDINANCES TO AMEND UTILITY FEES;

ORDINANCES

REPEALING ALL

IN CONFLICT HEREWITH; PROVIDING FOR A

SAVINGS CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City’s code of ordinances specifies fees should be adopted by ordinance; and

WHEREAS, the City wishes to amend the current fee schedule to amend utility fees.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF

RICHWOOD, TEXAS:

Section 1: That APPENDIX B — Fee Schedule is hereby amended as follows:

Utility (Water, Sewer, Solid Waste) Fees

Water Rate Fees and Charges

Gallons included in base rate

2,000

Per month
Minimum monthly charge

$42.43 $44.55

Monthly usage in excess of 2,000 gallons but below
20,000 gallons

$6-94 57.29 per each additional
1,000 gallons of usage

Monthly usage in excess of 20,000 gallons

$7-22 $7.58 per each additional 1,000 gallons of
usage

Sewer Rate Fees and Charges

Gallons included in base rate

2,000

Per Month
Minimum monthly charge

$30-76 $31.42

Amounts in excess of 2,000 gallons

$5.30 $5.45 per each additional
1,000 gallons of usage

Swimming Pool Fill Sewer Credit

Once per calendar year.

Water and Sewer Base Discount

Over 65 Discount

| 40% off base bill amount

Any person who meets the criteria of "Voting member" of the Richwood Volunteer Fire Department as
defined by their Constitution and By-Laws will receive the first 4,000 gallons free and then be charged $6-94

$7.29 per each additional 1,000 gallons of usage

Section 5: That if any provision of this ordinance or application thereof to any person or
circumstance is held invalid by any court, such holding shall not affect the validity of the remaining
portions of this ordinance, and the City Council of the City of Richwood, Texas, hereby declares
that it would have enacted such remaining portions despite any such invalidity.

Section 6: That all ordinances or parts of ordinances in conflict herewith are hereby repealed to

the extent of the conflict only.
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Section 7: That this ordinance shall be effective October 1, 2026, upon passing.

Passed and Approved on this 10th day of August, 2026.

ATTEST:

Section VII, Item C.

Laura Tyner, City Secretary

Michael Durham, Mayor

206




Section VII, Item E.

City of Richuved

—— TEXAS —

AGENDA MEMORANDUM

CONTACT: Patricia Ditto, Finance Director
SUBJECT: Record Vote — Tax Rate

SUMMARY : As part of the annual budget and tax adoption process, state law requires the governing body of a
municipality to take a record vote on the proposed tax rate. This step is critical in establishing transparency and
complying with Truth-in-Taxation laws under the Texas Tax Code.

WHY A RECORD VOTE IS REQUIRED:

Under Texas Tax Code Section 26.05, a record vote is required when a city proposes a tax rate that will result
in an increase in revenue compared to the No-New-Revenue Tax Rate (NNR). This vote must be recorded
individually by name and made publicly available, ensuring accountability and transparency.

Additionally, the rate approved by record vote becomes the maximum rate the Council can adopt later in the
budget process. This rate is published in required public notices and used to schedule the public hearing on the
proposed tax rate.

WHY VOTE ON THE HIGHEST ALLOWABLE RATE
Although Council may ultimately adopt a lower rate, it is strongly recommended to take the record vote at the
highest rate under consideration (also known as the *"proposed rate'). This approach:
e Preserves flexibility during final budget deliberations.
e Avoids having to re-notice and re-vote if Council later determines that a slightly higher rate is
necessary to meet budget needs.
e Does not obligate Council to adopt that rate—only to authorize it for public notice and hearing
purposes.
Once the record vote is taken and the rate is published, Council may adopt any rate equal to or less than the
proposed rate, but not higher without restarting the hearing and notice process.

RECOMMENDATION: Staff recommends that Council approve the proposed tax rate at the maximum
amount allowed under state law and as calculated by the City's tax assessor. This will ensure all statutory
requirements are met and provide Council the full range of options as it finalizes the FY 2026-2027 budget.

Thank you,

Patricia Ditto, Finance Director

207




Section VII, Item F.

RESOLUTION NO. 26-R-8

WHEREAS, on August 10, 2026, the City Manager of the City of Richwood submitted
the proposed Budget for the City of Richwood Fiscal Year 2026-2027 to the City Council; and

WHEREAS, on August 07, 2026, the City Manager of the City of Richwood filed with
the City Secretary the proposed Budget for the City of Richwood Fiscal Year 2026-2027; and

WHEREAS, in accordance with the Texas Local Government Code, Section 102.006, the
City Council must set a public hearing on the proposed Budget and the City Council must provide
for public notice of the date, time and location of the hearing.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THECITY
OF RICHWOOQOD, TEXAS:

That a public hearing on the proposed Budget for the City of Richwood Fiscal Year 2026-
2027 is set for September 14, 2026, at 6:00 p.m. at City Hall, 1800 N Brazosport Blvd, Richwood,
Texas.

The notice of such hearing shall be published at least ten (10) days before the date of the
public hearing.

That it is hereby officially found and determined that the meeting at which this resolution
is passed is open to the public as required by law and that public notice of the time, place and
purpose of said meeting was given as required.

PASSED AND APPROVED this 10th day of August 2026.

Michael Durham, Mayor

ATTEST:

Laura Tyner
City Secretary
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RESOLUTION NO. 26-R-9

WHEREAS, the City Manager of the City of Richwood submitted to the City Council on
August 10, 2026, the appraisal roll showing the certified property values as received from the
Brazoria County appraisal district showing the total appraised and taxable values of all property
and the No New Revenue tax rate and VVoter Approval tax rate as calculated by the Brazoria County
Tax Assessor/Collector, and submitted the proposed tax rate for the City of Richwood Fiscal Year
2026-2027; and

WHEREAS, in accordance with the Texas Tax Code, Section 26.05, one public hearing
must be held on the proposed tax rate increase, and the City Council must provide for public notice
of the date, time, and location of the hearing.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THECITY
OF RICHWOOD, TEXAS:

That a public hearing on the proposed tax rate of no more than $0.595560, which is a tax increase of
up to 7.9% above the No New Revenue Tax Rate for the City of Richwood Fiscal Year 2026-2027, is
set for September 14, 2026, at 6:00 p.m. at City Hall, 1800 N Brazosport Blvd, Richwood, Texas
The notice of such hearings shall be published as required by law.
And further, the City Council of the City of Richwood will vote to adopt the proposed Tax
Rate of $0.595560, which would increase taxes above the No New Revenue tax rate by 7.9%, on
September 14, 2026, at 6:00 p.m. at City Hall, 1800 N Brazosport Blvd, Richwood, Texas.

PASSED AND APPROVED this 10th day of August 2026.

Michael Durham, Mayor

ATTEST:

Laura Tyner
City Secretary
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