
 

 

 

CRIME CONTROL AND PREVENTION DISTRICT BOARD MEETING 
AGENDA 

Thursday, June 06, 2024 at 6:00 PM 

Richwood City Hall, 1800 Brazosport Blvd. N. 

BE IT KNOWN THAT a City of Richwood Crime Control and Prevention District Board will meet Thursday, June 6, 
2024, beginning at 6:00 PM at Richwood City Hall, located at 1800 Brazosport Blvd. N., Richwood, Texas 77531 
with the following agenda: 

 

I. CALL TO ORDER 

II. ROLL CALL OF BOARD MEMBERS 

III. PUBLIC COMMENTS 

IV. FY 2024-2025 ANNUAL BUDGET PUBLIC HEARING 

A. Discuss, consider, and possible action on the FY 24-25 Crime Control and Prevention District annual 
budget.  

V. DISCUSSION AND ACTION ITEMS 

A. Discuss data analysis and project completion of the LED stop sign project at Cardinal Drive and 
Hummingbird Court. 

B. Discuss finalization of the police patrol fleet downsizing effort. 

VI. SET NEXT MEETING DATE 

VII. FUTURE AGENDA ITEMS 

VIII. ADJOURNMENT 

The City Council may go into Executive Session on any item listed on the Agenda in accordance with Section 
551-071 of the Government Code (attorney-client privilege). 

 

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or 
interpretive services must be made 48 hours prior to this meeting. Please contact the City Secretary's Office at (979) 
265-2082 or FAX (979) 265-7345 for further information. 

 

I, Kirsten Garcia, do hereby certify that I did, on May 29, 2024 at 10:00 AM post this notice of meeting on the 
bulletin board at 1800 N. Brazosport Blvd., Richwood, TX, in compliance with the Texas Open Meetings Law. 
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Kirsten Garcia, City Secretary 
City of Richwood 
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FY 24/25 BUDGET REQUESTS
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Section IV, Item A.



FISCAL YEAR 24/25 BUDGETING

Fiscal Year 23/24 Beginning Amount:

$358,793.00

Fiscal Year 23/24 Expenditure Amount: -

$239,845.00

$118,948.00

Fiscal Year 23/24 Revenue Received (as of 05/01/2024):

+$ 82,631.00

TOTAL FUNDS AVAILABLE (as of 05/01/2024):

$201,579.00
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2024 CHEVROLET SILVERADO 1500

$60,000.
EDUCATED CALCULATION: NO OFFICIAL

PRICING RECEIVED AS OF 05/2024

Chief Mayer is requesting that CCPD authorize an expenditure not to exceed 

$60,000. for the purchase of a 2024 Chevrolet Silverado 1500 Police Pursuit 

Vehicle and the necessary upfit of all police related equipment. 

M O T O R  V E H I C L E S :  # 1 5 6 0 5 9 2 0
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SECURITY OF THE 

POLICE DEPARTMENT
Chief Mayer is requesting that CCPD 

authorize the expense of a sum not to 

exceed $55,000. for the purchase of a 

chain linked fence with two (2) 

automatic gates and a pedestrian walk-

through. 

T O O L S :  # 1 5 6 0 5 2 2 0
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BOLAWRAP
Chief Mayer is requesting 

that CCPD authorize funds 

not to exceed $28,000. to 

be utilized to purchase 

several Bolawrap

restraint devices. 

T O O L S :  # 1 5 6 0 5 2 2 0
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FY 24/25 TRAINING REQUIREMENTS

Chief Mayer is asking that CCPD authorize funds in the amount of $15,000. 

to ensure that the officers of the Richwood Police Department continue to 

receive the best training available.  

T R A I N I N G  &  T R A V E L :  # 1 5 6 0 5 1 3 0
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SOCIAL HARM PREVENTION EFFORTS

$15,000.

O V E R T I M E

Chief Mayer is requesting $15,000. to be 

dedicated to operational overtime for social 

harm (Crime, Crashes & Animal Control) issues.

O V E R T I M E :  # 1 5 6 0 5 1 0 4
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COMMUNITY OUTREACH

EVENTS

Chief Mayer is 

requesting $10,000. 

in funding to 

facilitate the 

annual All America 

Night, National 

Night Out, Shop 

with a Cop, and 

Easter & Halloween 

events.

C O M M U N I T Y  O U T R E A C H :  # 1 5 6 0 5 2 8 7
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UNIFORM REPLACEMENT

Chief Mayer is requesting $10,000. for uniform replacement. The department is 

looking to upgrade all uniform wear to something field level tactical while 

maintaining a professional appearance. 

U N I F O R M :  # 1 5 6 0 5 1 9 0
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ITEM AMOUNT BALANCE

$201,579.00

2024 CHEVROLET SILVERADO 

1500

$60,000.00 $141,579.00

SECURITY OF PD $55,000.00 $86,579.00

POLICE TRAINING $15,000.00 $71,579.00

SOCIAL HARM PREVENTION $15,000.00 $56,579.00

COMMUNITY OUTREACH $10,000.00 $46,579.00

UNIFORM REPLACEMENT $10,000.00 $36,579.00

BOLAWRAP RESTRAINT $28,000.00 *$8,579.00

*In addition to any sales tax revenue received between 05/01/2024 and 09/30/2024

As of May 1st, 2024, CCPD has an 

operating balance of $201,579.00. 

Should all requests be granted, CCPD 

will have a balance of $8,579.00.

It is estimated that approximately 

another $30,000.00 in sales tax revenue 

will be received prior to the end of the 

23/24 fiscal year. This estimates year 

end total at $38,579.00.
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TRAFFIC SURVEY
Cardinal Drive & Hummingbird Court

For the last several years there have

been numerous complaints from the

residents in the area of Hummingbird

Court of motor vehicle traffic

disregarding the posted stop signs

located at the intersection of Cardinal

Drive and Hummingbird Court.

In response, the police department have

employed several traffic enforcement

efforts in the area. Not surprisingly,

these efforts have had minimal, if any,

effect on gaining compliance from the

motoring public.

Recently, the Crime Control Prevention

District (CCPD) authorized the use of

$3,000. for the purchase of two (2)

solar powered LED lighted stop signs.

This document provides data on the

MAY 202413
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DURATION
MONDAY 05/06/2024

STOPPED
COMPLETE CESSATION OF 

MOVEMENT

YIELDED
SLOWED WITHOUT STOPPING

RAN
NO EFFORT TO EVEN 

SLOW

2:42PM –

2:52PM

5 3 0

2:52PM –

3:02PM

5 4 0

3:02PM –

3:12PM

5 4 1

3:12PM –

3:22PM

8 5 0

3:22PM –

3:32PM

8 4 0

3:32PM –

3:42PM

9 7 0

DURATION
MONDAY 05/06/2024

STOPPED
COMPLETE CESSATION OF 

MOVEMENT

YIELDED
SLOWED WITHOUT STOPPING

RAN
NO EFFORT TO EVEN 

SLOW

4:18PM –

4:28PM

15 5 1

4:28PM –

4:38PM

8 5 0

4:38PM –

4:48PM

11 2 0

4:48PM –

4:58PM

13 6 0

4:58PM –

5:08PM

14 2 0

5:08PM –

5:18PM

14 9 0

DURATION
TUESDAY 05/07/2024

STOPPED
COMPLETE CESSATION OF 

MOVEMENT

YIELDED
SLOWED WITHOUT STOPPING

RAN
NO EFFORT TO EVEN 

SLOW

12:10PM –

12:20PM

11 3 1

12:21PM –

12:30PM

6 1 1

12:31PM –

12:40PM

11 6 0

12:41PM –

12:50PM

7 4 1

12:51PM –

1:00PM

4 0 0

1:01PM –

1:10PM

16 1 1

DURATION
TUESDAY 05/07/2024

STOPPED
COMPLETE CESSATION OF 

MOVEMENT

YIELDED
SLOWED WITHOUT STOPPING

RAN
NO EFFORT TO EVEN 

SLOW

2:53PM –

3:03PM

7 0 0

3:04PM –

3:13PM

14 1 0

3:14PM -

3:23PM

11 2 0

3:24PM –

3:33PM

14 1 1

3:34PM –

3:43PM

13 0 0

3:44PM –

3:53PM

11 1 0

A total of 68 vehicles were surveyed. Of those, 40 came to a complete 

stop, 27 yielded but did not stop, and 1 made no attempt to yield or stop. 

RESULTS: 58.8% of vehicles surveyed came to a complete stop while 41.1% of 

vehicles surveyed did not stop, 39.7% of which at least slowed down before 

running the stop sign. While 1.4% of the vehicles surveyed totally 

disregarded the stop sign.

A total of 105 vehicles were surveyed. Of those, 75 came to a complete 

stop, 29 yielded but did not stop, and 1 made no attempt to yield or stop. 

RESULTS: 71.4% of vehicles surveyed came to a complete stop while 28.5% of 

vehicles surveyed did not stop, 27.6% of which at least slowed down before 

running the stop sign. While 0.9% of the vehicles surveyed totally 

disregarded the stop sign.

A total of 74 vehicles were surveyed. Of those, 55 came to a complete 

stop, 15 yielded but did not stop, and 4 made no attempt to yield or stop. 

RESULTS: 74.3% of vehicles surveyed came to a complete stop while25.6% of 

vehicles surveyed did not stop, 20.2% of which at least slowed down before 

running the stop sign. While 5.4% of the vehicles surveyed totally 

disregarded the stop sign.

A total of 76 vehicles were surveyed. Of those, 70 came to a complete 

stop, 5 yielded but did not stop, and 1 made no attempt to yield or stop. 

RESULTS: 92.1% of vehicles surveyed came to a complete stop while 7.8% of 

vehicles surveyed did not stop, 6.5% of which at least slowed down before 

running the stop sign. While 1.3% of the vehicles surveyed totally 

disregarded the stop sign.

In this four (4)

hour survey, 323

vehicles were

observed at the

intersection of

Cardinal Drive and

Hummingbird Court.

Of those, 240 came

to a complete stop,

76 yielded but did

not stop, and 7 made

no attempt to stop

whatsoever.

The results are as 

follows:

74.3% of vehicles

surveyed came to a

complete stop at the

stop sign.

25.6% of vehicles

surveyed did not

stop at the stop

sign.

23.5% of the

vehicles that did

not stop at the stop

sign at least slowed

down before running

the stop.

2.1% of the 323

vehicles surveyed

DAY ONE: DAY TWO:
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DURATION
WEDNESDAY 05/08/2024

STOPPED
COMPLETE CESSATION OF 

MOVEMENT

YIELDED
SLOWED WITHOUT STOPPING

RAN
NO EFFORT TO EVEN 

SLOW

9:07AM –

9:17AM

10 0 0

9:18AM –

9:27AM

4 3 0

9:28AM –

9:37AM

8 3 0

9:38AM –

9:47AM

6 1 0

9:48AM –

9:57AM

8 2 0

9:58AM –

10:07AM

3 5 0

DURATION
WEDNESDAY 05/08/2024

STOPPED
COMPLETE CESSATION OF 

MOVEMENT

YIELDED
SLOWED WITHOUT STOPPING

RAN
NO EFFORT TO EVEN 

SLOW

12:18PM –

12:28PM

13 0 0

12:29PM –

12:38PM

5 4 0

12:39PM –

12:48PM

7 0 0

12:49PM –

12:58PM

7 0 0

12:59PM –

1:08PM

6 1 1

1:09PM –

1:18PM

9 3 1

DURATION
THURSDAY 05/09/2024

STOPPED
COMPLETE CESSATION OF 

MOVEMENT

YIELDED
SLOWED WITHOUT STOPPING

RAN
NO EFFORT TO EVEN 

SLOW

10:48AM –

10:58PM

6 1 0

10:59AM –

11:08AM

2 1 0

11:09AM –

11:18AM 

6 0 0

11:19AM –

11:28AM

5 3 0

11:29AM –

11:38AM

5 2 1

11:39AM –

11:48AM

4 1 0

DURATION
THURSDAY 05/09/2024

STOPPED
COMPLETE CESSATION OF 

MOVEMENT

YIELDED
SLOWED WITHOUT STOPPING

RAN
NO EFFORT TO EVEN 

SLOW

1:53PM –

2:03PM

7 0 0

2:04PM –

2:13PM

4 0 0

2:14PM –

2:23PM

4 1 0

2:24PM –

2:33PM

5 2 0

2:34PM –

2:43PM

9 0 0

2:44PM –

2:53PM

7 3 0

DAY THREE:

A total of 53 vehicles were surveyed. Of those, 39 came to a complete 

stop, 14 yielded but did not stop, and 0 made no attempt to yield or stop. 

RESULTS: 73.5% of vehicles surveyed came to a complete stop while 26.4% of 

vehicles surveyed did not stop, 26.4% of which at least slowed down before 

running the stop sign. While 0% of the vehicles surveyed totally 

disregarded the stop sign.

A total of 57 vehicles were surveyed. Of those, 47 came to a complete 

stop, 8 yielded but did not stop, and 2 made no attempt to yield or stop. 

RESULTS: 82.4% of vehicles surveyed came to a complete stop while 17.5% of 

vehicles surveyed did not stop, 14% of which at least slowed down before 

running the stop sign. While 3.5% of the vehicles surveyed totally 

disregarded the stop sign.

In this eight (8)

hour survey, 512

vehicles were

observed at the

intersection of

Cardinal Drive and

Hummingbird Court.

Of those, 389 came

to a complete stop,

112 yielded but did

not stop, and 10

made no attempt to

stop whatsoever.

The results are as 

follows:

75.9% of vehicles

surveyed came to a

complete stop at the

stop sign.

23.8% of vehicles

surveyed did not

stop at the stop

sign.

21.8% of the

vehicles that did

not stop at the stop

sign at least slowed

down before running

the stop.

1.9% of the 512

vehicles surveyed

DAY FOUR:

A total of 37 vehicles were surveyed. Of those, 27 came to a complete 

stop, 8 yielded but did not stop, and 1 made no attempt to yield or stop. 

RESULTS: 72.9% of vehicles surveyed came to a complete stop while 24.3% of 

vehicles surveyed did not stop, 21.6% of which at least slowed down before 

running the stop sign. While 2.7% of the vehicles surveyed totally 

disregarded the stop sign.

A total of 42 vehicles were surveyed. Of those, 36 came to a complete 

stop, 6 yielded but did not stop, and 0 made no attempt to yield or stop. 

RESULTS: 85.7% of vehicles surveyed came to a complete stop while 14.2% of 

vehicles surveyed did not stop.
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