
 

 

 

CITY COUNCIL MEETING AGENDA 

Monday, May 13, 2024 at 6:10 PM 

Richwood City Hall, 1800 Brazosport Blvd. N. 

BE IT KNOWN THAT a City of Richwood City Council will meet Monday, May 13, 2024, beginning at 6:10 PM at 
Richwood City Hall, located at 1800 Brazosport Blvd. N., Richwood, Texas 77531 with the following agenda: 

I. CALL TO ORDER 

II. ROLL CALL OF COUNCIL MEMBERS 

III. PUBLIC COMMENTS 

IV. PROCLAMATION 

A. Police Week Proclamation,  May 12-18,2024 

V. CONSENT AGENDA 

A. Investment Report, Q2 FY 2024 

B. Budget Report, March 2024 

C. Budget Report, April 2024 

D. Approval of minutes from regular meeting held April 8, 2024. 

VI. DISCUSSION AND ACTION ITEMS 

A. Final review and action on re-plat of lots 1 & 7 of lot 10B Richwood Addition, also known as 2002 
Brazosport Blvd N. 

B. Discuss and consider extending a service agreement with Strand Engineering that would expire May 
31st, 2026.  

 

C. Discuss and consider Resolution 24-R-86 appointing Mike Johnson as the City of Richwood 
representative for the Brazosport Water Authority Board. 

D. Discuss and consider appointing Committee Liaison positions. 

1. Crime Control & Prevention District 

2. Fire Department 

3. Keep Richwood Beautiful 

E. Consider items removed from consent agenda 

VII. EXECUTIVE SESSION 

Pursuant to Chapter 551.072, Deliberation regarding purchase, exchange, lease or value of real property: 

1. Possible Abatement Properties 

VIII. ACTION AS A RESULT OF EXECUTIVE SESSION 

IX. CAPITAL IMPROVEMENT PROJECTS UPDATE 
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X. CITY MANAGER'S REPORT 

XI. COUNCIL MEMBER COMMENTS & REPORTS 

XII. MAYOR'S REPORT 

XIII. ITEMS OF COMMUNITY INTEREST 

XIV. FUTURE AGENDA ITEMS 

XV. ADJOURNMENT 

The City Council may go into Executive Session on any item listed on the Agenda in accordance with Section 
551-071 of the Government Code (attorney-client privilege). 

 

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or 
interpretive services must be made 48 hours prior to this meeting. Please contact the City Secretary's Office at (979) 
265-2082 or FAX (979) 265-7345 for further information. 

 

I, Kirsten Garcia, do hereby certify that I did, on May 10, 2024 at 2:00 PM post this notice of meeting on the 
bulletin board at 1800 N. Brazosport Blvd., Richwood, TX, in compliance with the Texas Open Meetings Law. 

 

 

 

Kirsten Garcia, City Secretary 
City of Richwood 

 

 

2



 
 
 
 
 

 
I, Michael Durham, by virtue of the authority vested in me as Mayor of the City of Richwood, 

Texas, do hereby proclaim  

May 12-18, 2024 

“Police Week” 

in the City of Richwood and urge each and every citizen to honor the Richwood Police Officers 

for their dedicated service to the City of Richwood. 

 

WHEREAS, In 1962, President Kennedy proclaimed May 15 as National Peace Officers 

Memorial Day and the calendar week in which May 15 falls as National Police Week; and;  

 

WHEREAS, the members of the law enforcement agency of the City of Richwood play an 

important role in safeguarding the rights and freedoms of the citizens of our community and 

 

WHEREAS, it is important that all citizens know and understand the problems, duties, and 

responsibilities of their police department and that members of our department recognize their 

duty to serve the people by safeguarding life and property, protecting them against violence or 

disorder, and protecting the innocent against deception and the weak against oppression or 

intimidation; and 

 

WHEREAS, our Richwood Police Department has grown to be a modern and scientific law 

enforcement agency of 9 sworn officers who unceasingly provide a vital public service; 

 

THEREFORE, we, the Mayor and the City Council of the City of Richwood, do hereby proclaim 

May 12-18, 2024 as Police Week in the City of Richwood and urge our citizens to join in 

commemorating law enforcement officers, past and present, who by their faithful and loyal 

devotion to their communities, have established for themselves the rights and security of all 

citizens. 

 

In Testimony whereof, witness my hand and the seal of 

the City of Richwood, this 13th day of May, A.D. 2024. 

 

 

 

    

     

Mayor 

Proclamation 
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(979) 265 2082 

info@richwoodtx.gov 

1800 Brazosport Blvd. N. 

Richwood, Texas 77531 

AGENDA MEMORANDUM – MAY 13,  2024 
ITEM # CONSENT 
 
CONTACT:  Patricia Ditto, Finance Director 
 
SUBJECT: Monthly Budget Summary Report  
 
SUMMARY:  Receive and/or approve the March 2024 Budget Report 
  
BACKGROUND INFORMATION: 
 
The information provided is for the FY 2023-2024 budget period, month ending March 29, 2024. This 
summary highlights several key points related to the current month’s activity for the General Fund and for the 
Water and Sewer Enterprise Fund. The attached report is unaudited, and this month may include corrections 
from prior months. 
 
DISCUSSION: 
 

Attached is the budget report for March 2024, which is the sixth month of Fiscal Year 24.  50% of the year has passed.   
The report reflects the original budget as approved for FY24 as well as the revised budget reflecting all budget 
amendments approved by council since the original budget was approved.  This budget report is a preliminary report 
reflecting current year to date figures that are unaudited and may be adjusted at a future time. 
 
 
10-General Fund 
 

As of March 31, 2024, General Fund revenues total $2,590,101.  General Fund expenditures total $1,596,320.   
 

 
 
Revenue (GF)  
Total Revenue collected in the General fund is 75.3% of budget projection.  
  

• M & O (Maintenance and Operations) Property tax (including current, delinquent and penalties) 
received through the end of March is $2,070,098, 93.7% of projected property taxes for the year.  Ad 
Valorem taxes were due on March 1.  We will continue to receive deposits that will include delinquent 
taxes and penalty/interest. 
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(979) 265 2082 

info@richwoodtx.gov 

1800 Brazosport Blvd. N. 

Richwood, Texas 77531 

• Sales Tax revenue received in March was earned in January. Sales tax is received 2 months after it is 
earned.  The revenue received in October and November was posted to revenue in FY23.  Accordingly, 
the revenue earned in August and September 2024, will be posted as revenue for FY24 even though it 
will not be received by the city until October and November.  The chart reflects the revenue when 
received, not earned. Total received is approximately $3,000 ahead of this time last year.   
 

 
 

• Permits and Licenses revenues total $6,363 this month, year to date total of $35,916. This is compared 
to $27,087 collected at this time last year.  Inspection fees collected are $18,495 year to date.  

• Municipal Court revenue for the month of March is $8,483, for a total year to date of $45,257.  This 
compares to $65,100 at this time last year.  

• Interest revenue is at $6,669 this month, $43,095 year to date. 

• The Ambulance fee collected year to date is $50,568. 
 
Expenditures (GF)  
Expenditures in the General Fund are currently shown at $1,596,320, 54.32% of budget. The City Maintenance 
department is currently showing as over budget due to equipment purchases, which were approved for FY23 
but not made available until this current fiscal year.   
Transfers (GF) 
All approved interfund transfers have been completed. 
 

MONTH 
RECEIVED

GENERAL 
FUND

TRANS 
FUND CCPD TOTAL

GENERAL 
FUND

TRANS 
FUND CCPD TOTAL

DEC 44,369.52 11,092.39 10,760.96 66,222.87 50,390.06 12,597.52 12,174.92 75,162.50
JAN 52,644.29 13,161.07 12,957.41 78,762.77 51,357.01 12,839.25 12,379.34 76,575.60
FEB 55,858.64 13,964.65 13,634.73 83,458.02 62,500.92 15,625.23 15,222.16 93,348.31

MAR 56,308.72 14,077.18 13,767.76 84,153.66 47,160.51 11,383.28 11,790.13 70,333.92
APR 51,255.32 12,813.83 12,475.55 76,544.70 0.00
MAY 58,663.20 14,665.80 14,074.45 87,403.45 0.00
JUN 47,805.40 11,951.34 11,489.95 71,246.69 0.00
JUL 56,403.73 14,100.94 13,673.07 84,177.74 0.00

AUG 55,897.00 13,974.00 13,604.00 83,475.00 0.00
SEPT 50,036.00 12,509.00 15,295.00 77,840.00 0.00
OCT* 67,678.00 16,919.00 16,418.00 101,015.00 0.00
NOV* 43,116.91 10,779.23 10,341.29 64,237.43 0.00
YEAR 

TOTAL
640,036.73 160,008.43 158,492.17 958,537.33 211,408.50 52,445.28 51,566.55 315,420.33

FY 2024FY 2023
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(979) 265 2082 

info@richwoodtx.gov 

1800 Brazosport Blvd. N. 

Richwood, Texas 77531 

30-Water, Sewer, and Solid Waste Fund 
 
Operating Revenues in March total $1,442,327 year to date.  Operating expenses are $903,403.   
 

 
 

• Credit Card Fee Revenue received year to date is $7,289.  

• There have been seven Water Impact fees collected this year for a total of $16,898.  All Impact Fees 
are posted to Fund 32 Utility Capital Improvements and do not show in this budget report. 

 
 
RECOMMENDATION:  Council to approve March 2024 Budget Summary Report for General Fund and the Water 
& Sewer Enterprise Fund. 
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City of Richwood
Fiscal Year 2024 Operational Budget Report

10/1/2023 -03/31/2024 

10 General Fund Prior YTD Current Period Current YTD
Original 
Budget

Revised 
Budget

Remaining 
Budget

% Earned/Used

  Revenue 50% of year
    Taxes 2,170,351.45 108,540.94 2,367,986.69 3,045,188.00 3,045,188.00 677,201.31 77.76%

Property taxes, including delinquent & penalties 1,866,454.71 50,665.19 2,070,098.34 2,209,188.00 2,209,188.00 93.70%
Franchise Taxes 94,715.57 10,715.24 86,479.85 196,000.00 196,000.00 44.12%
Sales Tax 209,181.17 47,160.51 211,408.50 640,000.00 640,000.00 33.03%

    Licenses and permits 27,087.28 6,363.44 35,916.40 54,150.00 54,150.00 18,233.60 66.33%
    Intergovernmental revenue 0.00 0.00 8,372.68 1,100.00 1,100.00 (7,272.68) Ahead of Budget
    Charges for services -  Municipal Bldg Rental 4,900.00 350.00 3,960.00 9,000.00 9,000.00 5,040.00 44.00%

 Municipal Court Revenue 65,099.99 8,482.59 45,256.64 130,000.00 130,000.00 84,743.36 34.81%
    Special Revenues 7,994.11 5.00 4,862.00 1,050.00 1,050.00 (3,812.00) Ahead of Budget
    Interest 33,027.95 6,669.20 43,094.67 50,000.00 50,000.00 6,905.33 86.19%
    Miscellaneous revenue 26,875.19 14,841.20 80,652.08 149,152.00 149,152.00 68,499.92 54.07%

Inspection Fees 15,155.00 2,660.00 18,495.00 30,000.00 30,000.00
Miscellaneous Income 10,045.19 2,836.20 9,164.08 10,000.00 10,000.00
Parks & Recreation - Park Pavillion Rentals 1,375.00 875.00 1,825.00 3,500.00 3,500.00
Parks & Recreation - Sports Field Rental 300.00 0.00 600.00 3,600.00 3,600.00
Credit Card Fee Revenue 0.00 0.00 0.00 1,000.00 1,000.00
Ambulance Fee Revenue 0.00 8,470.00 50,568.00 101,052.00 101,052.00

  Total Revenue 2,335,335.97 145,252.37 2,590,101.16 3,439,640.00 3,439,640.00 849,538.84 75.30%
  Expenditures
    General Government
      Administration
        Personnel & Benefits 227,631.27 58,201.33 279,032.69 528,232.00 528,232.00 249,199.31 52.82%
        Supplies 9,717.99 614.99 6,452.06 18,500.00 18,500.00 12,047.94 34.88%
        Maintenance & Repair 2,792.90 561.72 3,105.24 5,900.00 5,900.00 2,794.76 52.63%
        Utilities 5,645.85 1,026.34 7,823.73 11,550.00 11,550.00 3,726.27 67.74%
        Professional Services 118,869.34 20,391.20 118,297.68 152,800.00 152,800.00 34,502.32 77.42%
        Other Services 29,182.50 1,698.48 42,529.53 94,000.00 94,000.00 51,470.47 45.24%
        Capital Equipment 40,587.79 340.98 3,531.55 7,600.00 7,600.00 4,068.45 46.47%
      Total Administration 434,427.64 82,835.04 460,772.48 818,582.00 818,582.00 357,809.52 56.29%

      Judicial
        Personnel & Benefits 35,694.50 6,172.23 38,066.29 79,311.00 79,311.00 41,244.71 48.00%
        Supplies 0.00 0.00 0.00 1,300.00 1,300.00 1,300.00 0.00%
        Professional Services 11,787.20 90.00 12,210.00 19,500.00 19,500.00 7,290.00 62.62%
        Other Services 130.00 0.00 55.00 500.00 500.00 445.00 11.00%
      Total Judicial 47,611.70 6,262.23 50,331.29 100,611.00 100,611.00 50,279.71 50.03%

      Permitting & Inspections
        Personnel & Benefits 13,255.00 2,505.00 15,483.00 30,000.00 30,000.00 14,517.00 51.61%
        Supplies 0.00 0.00 0.00 1,000.00 1,000.00 1,000.00 0.00%
        Professional Services 0.00 0.00 0.00 1,000.00 1,000.00 1,000.00 0.00%
      Total Permitting & Inspections 13,255.00 2,505.00 15,483.00 32,000.00 32,000.00 16,517.00 48.38%
      Special Revenue Expenditures
        Supplies 0.00 0.00 495.00 1,500.00 1,500.00 1,005.00 33.00%
      Total Special Revenue Expenditures 0.00 0.00 495.00 1,500.00 1,500.00 1,005.00 33.00%

    Total General Government 495,294.34 91,602.27 527,081.77 952,693.00 952,693.00 425,611.23 55.33%
    Public Safety
      Police Department
        Personnel & Benefits 450,459.66 59,628.99 420,910.98 929,557.00 929,557.00 508,646.02 45.28%
        Supplies 30,068.87 233.02 21,056.37 52,000.00 52,000.00 30,943.63 40.49%
        Maintenance & Repair 15,140.57 3,568.75 18,281.85 29,900.00 29,900.00 11,618.15 61.14%
        Utilities 9,410.76 2,160.57 10,715.65 19,500.00 19,500.00 8,784.35 54.95%
        Professional Services 132,394.10 0.00 71,753.87 198,085.00 198,085.00 126,331.13 36.22%
        Other Services 15,652.16 0.00 12,878.76 20,200.00 20,200.00 7,321.24 63.76%
        Capital Equipment 1,122.60 187.10 6,063.10 7,249.00 7,249.00 1,185.90 83.64%
      Total Police Department 654,248.72 65,778.43 561,660.58 1,256,491.00 1,256,491.00 694,830.42 44.70%

      Fire Department
        Personnel & Benefits 14,972.21 8,400.00 11,398.00 35,200.00 35,200.00 23,802.00 32.38%
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10 General Fund Prior YTD Current Period Current YTD
Original 
Budget

Revised 
Budget

Remaining 
Budget

% Earned/Used

        Supplies 12,263.99 0.00 4,204.54 17,500.00 17,500.00 13,295.46 24.03%
        Maintenance & Repair 14,467.17 0.00 16,822.27 34,500.00 34,500.00 17,677.73 48.76%
        Utilities 2,789.68 538.55 3,029.53 6,150.00 6,150.00 3,120.47 49.26%
        Professional Services 69,334.00 0.00 38,311.00 161,000.00 161,000.00 122,689.00 23.80%
        Other Services 16,187.24 0.00 20,394.72 32,000.00 32,000.00 11,605.28 63.73%
        Capital Equipment 37,828.44 0.00 32,954.89 59,712.00 59,712.00 26,757.11 55.19%
      Total Fire Department 167,842.73 8,938.55 127,114.95 346,062.00 346,062.00 218,947.05 36.73%

      Code Enforcement
        Personnel & Benefits 21,533.54 5,842.13 35,760.91 69,421.00 69,421.00 33,660.09 51.51%
        Supplies 163.20 88.36 1,425.56 2,200.00 2,200.00 774.44 64.80%

  Maintenance & Repair 0.00 0.00 35.75 1,000.00 1,000.00
        Professional Services 0.00 0.00 0.00 1,000.00 1,000.00 1,000.00 0.00%
        Other Services 0.00 0.00 607.97 900.00 900.00 292.03 67.55%
      Total Code Enforcement 21,696.74 5,930.49 37,830.19 74,521.00 74,521.00 35,726.56 50.76%

    Total Public Safety 843,788.19 80,647.47 726,605.72 1,677,074.00 1,677,074.00 950,468.28 43.33%

    Public Works
      City Maintenance
        Personnel & Benefits 47,523.37 11,472.70 61,382.27 121,689.00 121,689.00 60,306.73 50.44%
        Supplies 14,482.97 1,644.64 7,608.64 25,825.00 25,825.00 18,216.36 29.46%
        Maintenance & Repair 21,061.31 12,315.70 36,349.63 29,860.00 29,860.00 (6,489.63) Over Budget
        Utilities 21,525.79 3,308.74 20,337.44 38,400.00 38,400.00 18,062.56 52.96%
        Other Services 2,770.71 0.00 5,897.96 22,800.00 22,800.00 16,902.04 25.87%
        Capital Equipment 15,258.17 0.00 185,781.80 0.00 0.00 (185,781.80) Over Budget
      Total City Maintenance 122,622.32 28,741.78 317,357.74 238,574.00 238,574.00 (78,783.74) Over Budget

      Parks and Recreation
        Supplies 2,358.76 68.89 1,637.93 5,100.00 5,100.00 3,462.07 32.12%
        Maintenance & Repair 8,527.81 1,347.26 15,102.14 32,000.00 32,000.00 16,897.86 47.19%
        Utilities 1,590.03 310.15 1,696.68 3,500.00 3,500.00 1,803.32 48.48%
        Other Services 6,731.35 0.00 6,838.03 17,100.00 17,100.00 10,261.97 39.99%
      Total Parks and Recreation 19,207.95 1,726.30 25,274.78 57,700.00 57,700.00 32,425.22 43.80%

Emergency/Disaster
Contract Labor 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Total Emergency/Disaster 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
    Miscellaneous 0.00 0.00 0.00 12,960.00 12,960.00 12,960.00 0.00%

Development Agreements 0 0 0 12,960.00 12,960.00 12,960.00 0.00%
  Total Expenditures 1,480,912.80 202,717.82 1,596,320.01 2,939,001.00 2,939,001.00 1,342,680.99 54.32%

  Other Financing Sources and Uses
    Sources
      Transfers In 15,000.00 0.00 25,000.00 25,000.00 25,000.00 0.00 100.00%
    Total Sources 15,000.00 0.00 25,000.00 25,000.00 25,000.00 0.00 100.00%

    Uses
      Transfers Out 362,651.61 0.00 334,000.00 334,000.00 334,000.00 0.00 100.00%
    Total Uses 362,651.61 0.00 334,000.00 334,000.00 334,000.00 0.00 100.00%

  Total Other Financing Sources and Uses (347,651.61) 0.00 (309,000.00) (309,000.00) (309,000.00) 0.00

Total - 10 GENERAL FUND 506,771.56 (57,465.45) 684,781.15 191,639.00 191,639.00 (493,142.15)
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City of Richwood
Operational Budget Report

10/1/2023 -03/31/2024

30    Water & Sewer Enterprise Fund Prior YTD
Current 
Period

Current YTD Annual Budget
Revised 
Budget

Remaining 
Budget

% Earned/Used

  Net Operating Income (Loss)
    Operating income 50% of year
      Sewer Department 466,382.40 82,636.40 502,676.39 981,504.00 981,504.00 478,827.61 51.21%
      Water Department 675,753.05 129,685.73 756,482.02 1,519,867.00 1,519,867.00 763,384.98 49.77%
      Solid Waste Department 169,731.22 31,822.96 183,168.60 381,000.00 381,000.00 197,831.40 48.08%
    Total Operating income 1,311,866.67 244,145.09 1,442,327.01 2,882,371.00 2,882,371.00 1,440,043.99 50.04%

    Operating expense
      Sewer Department
        Personnel & Benefits 89,014.17 14,122.00 75,930.08 212,594.00 212,594.00 136,663.92 35.72%
        Supplies 3,020.27 169.94 3,693.99 8,500.00 8,500.00 4,806.01 43.46%
        Maintenance & Repair 35,544.59 859.88 12,818.05 67,740.00 67,740.00 54,921.95 18.92%
        Professional Services 269,740.77 0.00 131,357.80 715,000.00 715,000.00 583,642.20 18.37%
        Other Services (insurance) 3,872.72 5,969.00 13,303.36 4,650.00 4,650.00 (8,653.36) Over Budget
      Total Sewer Department 401,192.52 21,120.82 237,103.28 1,008,484.00 1,008,484.00 771,380.72 23.51%

      Water Department
        Personnel & Benefits 117,963.74 20,290.94 135,646.34 262,978.00 262,978.00 127,331.66 51.58%
        Supplies 11,555.74 2,462.40 19,177.51 27,600.00 27,600.00 8,422.49 69.48%
        Maintenance & Repair 113,968.40 6,513.27 92,456.18 146,720.00 146,720.00 54,263.82 63.02%
        Utilities 35,126.73 8,954.73 46,834.63 66,600.00 66,600.00 19,765.37 70.32%
        Professional Services 77,441.13 7,746.99 20,049.30 230,500.00 230,500.00 210,450.70 8.70%
        Other Services 184,102.53 30.16 178,781.78 433,040.00 433,040.00 254,258.22 41.29%
        Capital Equipment 1,804.62 300.77 1,804.62 3,610.00 3,610.00 1,805.38 49.99%
      Total Water Department 541,962.89 46,299.26 494,750.36 1,171,048.00 1,171,048.00 676,297.64 42.25%

      Solid Waste Department
        Professional Services 121,774.83 28,747.34 171,549.49 290,000.00 290,000.00 118,342.51 59.15%
      Total Solid Waste Department 121,774.83 28,747.34 171,549.49 290,000.00 290,000.00 118,450.51 59.15%

    Total Operating expense 1,064,930.24 96,167.42 903,403.13 2,469,532.00 2,469,532.00 1,566,128.87 36.58%

  Total Net Operating Income (Loss) 246,936.43 147,977.67 538,923.88 412,839.00 412,839.00 (126,084.88) Ahead of Budget
  Non-Operating Items
    Non-operating income
      Interest income 214.84 0.00 1,459.70 2,500.00 2,500.00 1,040.30 58.39%

Grants 54,874.03 0.00 0.00 0.00 0.00 0.00 At Budget
      Other income 2,079.93 401.40 1,272.41 3,000.00 3,000.00 1,727.59 42.41%
      Transfers In 0.00 0.00 70,000.00 70,000.00 70,000.00 0.00 At Budget
    Total Non-operating income 57,168.80 401.40 72,732.11 75,500.00 75,500.00 2,767.89 96.33%
    Non-operating expense
      Debt Service 188,237.81 0.00 184,754.81 435,981.00 435,981.00 251,226.19 42.38%
      Transfers Out 125,979.02 0.00 56,000.00 56,000.00 56,000.00 0.00 At Budget
    Total Non-operating expense 314,216.83 0.00 240,754.81 491,981.00 491,981.00 251,226.19 48.94%

Depreciation Expense 142,010.88 0.00 0.00 300,000.00 300,000.00 300,000.00 0.00%

  Total Non-Operating Items (399,058.91) 401.40 (168,022.70) (716,481.00) (716,481.00) 548,458.30 Ahead of Budget

Total - 30 Water & Sewer Enterprise Fund (152,122.48) 148,379.07 370,901.18 (303,642.00) (303,642.00) 674,543.18 Ahead of Budget

Budget Amendments:
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(979) 265 2082 

info@richwoodtx.gov 

1800 Brazosport Blvd. N. 

Richwood, Texas 77531 

AGENDA MEMORANDUM – MAY 13,  2024 
ITEM # CONSENT 
 
CONTACT:  Patricia Ditto, Finance Director 
 
SUBJECT: Monthly Budget Summary Report  
 
SUMMARY:  Receive and/or approve the April 2024 Budget Report 
  
BACKGROUND INFORMATION: 
 
The information provided is for the FY 2023-2024 budget period, month ending April 30, 2024. This summary 
highlights several key points related to the current month’s activity for the General Fund and for the Water 
and Sewer Enterprise Fund. The attached report is unaudited, and this month may include corrections from 
prior months. 
 
DISCUSSION: 
 

Attached is the budget report for April 2024, which is the seventh month of Fiscal Year 24.  58.3% of the year has 
passed.   The report reflects the original budget as approved for FY24 as well as the revised budget reflecting all budget 
amendments approved by council since the original budget was approved.  This budget report is a preliminary report 
reflecting current year to date figures that are unaudited and may be adjusted at a future time. 
 
 
10-General Fund 
 

As of April 30, 2024, General Fund revenues total $2,697,605.  General Fund expenditures total $1,914,425.   
 

 
 
Revenue (GF)  
Total Revenue collected in the General fund is 78.43% of budget projection.  
  

• M & O (Maintenance and Operations) Property tax (including current, delinquent and penalties) 
received through the end of April is $2,081,833, 94.24% of projected property taxes for the year.  Ad 
Valorem taxes were due on April 1.  We will continue to receive deposits that will include delinquent 
taxes and penalty/interest. 

• Sales Tax revenue received in April was earned in February. Sales tax is received 2 months after it is 
earned.  The revenue received in October and November was posted to revenue in FY23.  Accordingly, 
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the revenue earned in August and September 2024, will be posted as revenue for FY24 even though it 
will not be received by the city until October and November.  The chart reflects the revenue when 
received, not earned. Total received on this date in FY23 was $389,142.  We are ahead of last year by 
approximately $5,600. 

 
 

• Permits and Licenses revenues total $2,608 this month, year to date total of $38,524. This is compared 
to $28,617 collected at this time last year.  Inspection fees collected are $21,350 year to date.  

• Municipal Court revenue for the month of April is $6.979, for a total year to date of $52,235.  This 
compares to $76,276 at this time last year.  

• Interest revenue is at $4,001 this month, $47,096 year to date. 

• The Ambulance fee collected year to date is $59031. 

• Credit card fee revenue is currently being posted in the Enterprise fund due to limitations with Xpress 
Billpay. 

 
Expenditures (GF)  
Expenditures in the General Fund are currently shown at $1,914,425, 65.14% of budget. The City Maintenance 
department is currently showing as over budget due to equipment purchases, which were approved for FY23 
but not made available until this current fiscal year.  The final purchase was made with the purchase of the 
new dump truck.  A budget amendment will be completed to move the money that was earmarked last year to 
this year. 
  

MONTH 
RECEIVED

GENERAL 
FUND

TRANS 
FUND CCPD TOTAL

GENERAL 
FUND

TRANS 
FUND CCPD TOTAL

DEC 44,369.52 11,092.39 10,760.96 66,222.87 50,390.06 12,597.52 12,174.92 75,162.50
JAN 52,644.29 13,161.07 12,957.41 78,762.77 51,357.01 12,839.25 12,379.34 76,575.60
FEB 55,858.64 13,964.65 13,634.73 83,458.02 62,500.92 15,625.23 15,222.16 93,348.31

MAR 56,308.72 14,077.18 13,767.76 84,153.66 47,160.51 11,383.28 11,790.13 70,333.92
APR 51,255.32 12,813.83 12,475.55 76,544.70 53,116.00 13,279.00 12,889.00 79,284.00
MAY 58,663.20 14,665.80 14,074.45 87,403.45 0.00
JUN 47,805.40 11,951.34 11,489.95 71,246.69 0.00
JUL 56,403.73 14,100.94 13,673.07 84,177.74 0.00

AUG 55,897.00 13,974.00 13,604.00 83,475.00 0.00
SEPT 50,036.00 12,509.00 15,295.00 77,840.00 0.00
OCT* 67,678.00 16,919.00 16,418.00 101,015.00 0.00
NOV* 43,116.91 10,779.23 10,341.29 64,237.43 0.00
YEAR 

TOTAL
640,036.73 160,008.43 158,492.17 958,537.33 264,524.50 65,724.28 64,455.55 394,704.33

FY 2024FY 2023
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Transfers (GF) 
All approved interfund transfers have been completed. 
 

25-Transportation Fund 
 
I have included a report for the transportation fund.  This fund is a governmental fund set aside from the 
General Fund to account for revenues and expenditures due to streets, sidewalks, and drainage.  In FY23, a 
determination was made by council to move the remaining funds from the 2019A Bond fund to the 
Transportation fund to be used in conjunction with Transportation fund balance to complete selected projects.  
A breakdown of this is shown below the budget report for the Transportation fund.  These projects will span 
2 fiscal years and use the majority of existing fund balance in the Transportation fund as well as $50,000 of 
$575,000 originally assigned from General fund balance for street construction.  It was later decided that the 
remaining amount assigned to street construction would be reallocated to equipment purchase within the 
General Fund.  I wanted to include this information for the benefit of all council members, especially those 
new to council. 
 
30-Water, Sewer, and Solid Waste Fund 
 
 
Operating Revenues in April total $1,688,767 year to date.  Operating expenses are $1,142,371.   

 
• Credit Card Fee Revenue received year to date is $9,303.  

• There have been seven Water Impact fees collected this year for a total of $16,898.  All Impact Fees 
are posted to Fund 32 Utility Capital Improvements and do not show in this budget report. This is 
unchanged from March. 

 
 
RECOMMENDATION:  Council to approve April 2024 Budget Summary Report for General Fund, Transportation 
Fund and the Water & Sewer Enterprise Fund. 
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City of Richwood
Fiscal Year 2024 Operational Budget Report

10/1/2023 -4/30/2024 

10 General Fund Prior YTD Current Period Current YTD
Original 
Budget

Revised 
Budget

Remaining 
Budget

% Earned/Used

  Revenue 58.3% of year
    Taxes 2,244,138.44 75,578.53 2,443,565.22 3,045,188.00 3,045,188.00 601,622.78 80.24%

Property taxes, including delinquent & penalties 1,888,963.52 11,735.06 2,081,833.40 2,209,188.00 2,209,188.00 94.24%
Franchise Taxes 94,738.43 10,727.09 97,206.94 196,000.00 196,000.00 49.60%
Sales Tax 260,436.49 53,116.38 264,524.88 640,000.00 640,000.00 41.33%

    Licenses and permits 28,617.28 2,608.00 38,524.40 54,150.00 54,150.00 15,625.60 71.14%
    Intergovernmental revenue 0.00 3,196.24 11,568.92 1,100.00 1,100.00 (10,468.92) Ahead of Budget
    Charges for services -  Municipal Bldg Rental 5,900.00 600.00 4,560.00 9,000.00 9,000.00 4,440.00 50.67%

 Municipal Court Revenue 76,276.16 6,978.55 52,235.19 130,000.00 130,000.00 77,764.81 40.18%
    Special Revenues 8,017.73 0.00 4,862.00 1,050.00 1,050.00 (3,812.00) Ahead of Budget
    Interest 40,109.61 4,001.16 47,095.83 50,000.00 50,000.00 2,904.17 94.19%
    Miscellaneous revenue 47,629.22 14,548.08 95,193.16 149,152.00 149,152.00 53,958.84 63.82%

Inspection Fees 17,685.00 2,855.00 21,350.00 30,000.00 30,000.00
Miscellaneous Income 27,844.22 2,448.48 11,612.56 10,000.00 10,000.00
Parks & Recreation - Park Pavillion Rentals 1,650.00 775.00 2,600.00 3,500.00 3,500.00
Parks & Recreation - Sports Field Rental 450.00 0.00 600.00 3,600.00 3,600.00
Credit Card Fee Revenue 0.00 0.00 0.00 1,000.00 1,000.00
Ambulance Fee Revenue 0.00 8,469.60 59,030.60 101,052.00 101,052.00

  Total Revenue 2,450,688.44 107,510.56 2,697,604.72 3,439,640.00 3,439,640.00 742,035.28 78.43%
  Expenditures
    General Government
      Administration
        Personnel & Benefits 264,509.06 41,923.52 320,956.21 528,232.00 528,232.00 207,275.79 60.76%
        Supplies 13,042.23 1,770.70 8,222.76 18,500.00 18,500.00 10,277.24 44.45%
        Maintenance & Repair 2,827.89 0.00 3,105.24 5,900.00 5,900.00 2,794.76 52.63%
        Utilities 6,693.30 940.91 8,764.64 11,550.00 11,550.00 2,785.36 75.88%
        Professional Services 126,081.79 6,289.64 124,587.32 152,800.00 152,800.00 28,212.68 81.54%
        Other Services 36,762.77 1,661.56 44,191.09 94,000.00 94,000.00 49,808.91 47.01%
        Capital Equipment 41,200.08 340.98 3,872.53 7,600.00 7,600.00 3,727.47 50.95%
      Total Administration 491,117.12 52,927.31 513,699.79 818,582.00 818,582.00 304,882.21 62.75%

      Judicial
        Personnel & Benefits 41,176.68 12,063.16 50,129.45 79,311.00 79,311.00 29,181.55 63.21%
        Supplies 0.00 0.00 0.00 1,300.00 1,300.00 1,300.00 0.00%
        Professional Services 12,647.20 1,140.00 13,350.00 19,500.00 19,500.00 6,150.00 68.46%
        Other Services 130.00 0.00 55.00 500.00 500.00 445.00 11.00%
      Total Judicial 53,953.88 13,203.16 63,534.45 100,611.00 100,611.00 37,076.55 63.15%

      Permitting & Inspections
        Personnel & Benefits 18,070.00 2,280.00 17,763.00 30,000.00 30,000.00 12,237.00 59.21%
        Supplies 0.00 0.00 0.00 1,000.00 1,000.00 1,000.00 0.00%
        Professional Services 0.00 0.00 0.00 1,000.00 1,000.00 1,000.00 0.00%
      Total Permitting & Inspections 18,070.00 2,280.00 17,763.00 32,000.00 32,000.00 14,237.00 55.51%
      Special Revenue Expenditures
        Supplies 0.00 0.00 495.00 1,500.00 1,500.00 1,005.00 33.00%
      Total Special Revenue Expenditures 0.00 0.00 495.00 1,500.00 1,500.00 1,005.00 33.00%

    Total General Government 563,141.00 68,410.47 595,492.24 952,693.00 952,693.00 357,200.76 62.51%
    Public Safety
      Police Department
        Personnel & Benefits 514,322.84 62,600.20 483,511.18 929,557.00 929,557.00 446,045.82 52.02%
        Supplies 34,379.70 59.82 23,819.26 52,000.00 52,000.00 28,180.74 45.81%
        Maintenance & Repair 19,009.73 2,767.36 21,049.21 29,900.00 29,900.00 8,850.79 70.40%
        Utilities 11,041.53 1,163.94 11,879.59 19,500.00 19,500.00 7,620.41 60.92%
        Professional Services 157,592.10 52,146.16 123,900.03 198,085.00 198,085.00 74,184.97 62.55%
        Other Services 15,652.16 0.00 15,131.76 20,200.00 20,200.00 5,068.24 74.91%
        Capital Equipment 1,309.70 187.10 6,250.20 7,249.00 7,249.00 998.80 86.22%
      Total Police Department 753,307.76 118,924.58 685,541.23 1,256,491.00 1,256,491.00 570,949.77 54.56%

      Fire Department
        Personnel & Benefits 16,215.22 0.00 11,398.00 35,200.00 35,200.00 23,802.00 32.38%
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10 General Fund Prior YTD Current Period Current YTD
Original 
Budget

Revised 
Budget

Remaining 
Budget

% Earned/Used

        Supplies 12,595.78 0.00 4,471.03 17,500.00 17,500.00 13,028.97 25.55%
        Maintenance & Repair 19,718.40 0.00 16,822.27 34,500.00 34,500.00 17,677.73 48.76%
        Utilities 3,179.64 344.81 3,374.34 6,150.00 6,150.00 2,775.66 54.87%
        Professional Services 100,357.00 0.00 38,311.00 161,000.00 161,000.00 122,689.00 23.80%
        Other Services 17,997.24 3,822.00 24,216.72 32,000.00 32,000.00 7,783.28 75.68%
        Capital Equipment 37,828.44 0.00 32,954.89 59,712.00 59,712.00 26,757.11 55.19%
      Total Fire Department 207,891.72 4,166.81 131,548.25 346,062.00 346,062.00 214,513.75 38.01%

      Code Enforcement
        Personnel & Benefits 26,366.84 5,842.13 41,603.04 69,421.00 69,421.00 27,817.96 59.93%
        Supplies 250.39 50.00 1,475.56 2,200.00 2,200.00 724.44 67.07%

  Maintenance & Repair 0.00 25.00 60.75 1,000.00 1,000.00
        Professional Services 0.00 0.00 0.00 1,000.00 1,000.00 1,000.00 0.00%
        Other Services 0.00 0.00 607.97 900.00 900.00 292.03 67.55%
      Total Code Enforcement 26,617.23 5,917.13 43,747.32 74,521.00 74,521.00 29,834.43 58.70%

    Total Public Safety 987,816.71 129,008.52 860,836.80 1,677,074.00 1,677,074.00 816,237.20 51.33%

    Public Works
      City Maintenance
        Personnel & Benefits 55,514.68 10,513.83 71,896.10 121,689.00 121,689.00 49,792.90 59.08%
        Supplies 15,666.06 693.95 8,574.70 25,825.00 25,825.00 17,250.30 33.20%
        Maintenance & Repair 28,971.71 4,439.17 49,613.80 29,860.00 29,860.00 (19,753.80) Over Budget
        Utilities 24,674.84 3,495.77 23,833.21 38,400.00 38,400.00 14,566.79 62.07%
        Other Services 2,770.71 0.00 5,897.96 22,800.00 22,800.00 16,902.04 25.87%
        Capital Equipment 15,258.17 85,315.00 271,096.80 0.00 0.00 (271,096.80) Over Budget
      Total City Maintenance 142,856.17 104,457.72 430,912.57 238,574.00 238,574.00 (192,338.57) Over Budget

      Parks and Recreation
        Supplies 2,443.56 407.99 2,045.92 5,100.00 5,100.00 3,054.08 40.12%
        Maintenance & Repair 12,673.48 1,479.71 16,581.85 32,000.00 32,000.00 15,418.15 51.82%
        Utilities 1,915.03 270.69 1,967.37 3,500.00 3,500.00 1,532.63 56.21%
        Other Services 6,731.35 (250.00) 6,588.03 17,100.00 17,100.00 10,511.97 38.53%
      Total Parks and Recreation 23,763.42 1,908.39 27,183.17 57,700.00 57,700.00 30,516.83 47.11%

Emergency/Disaster
Contract Labor 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Total Emergency/Disaster 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
    Miscellaneous 0.00 0.00 0.00 12,960.00 12,960.00 12,960.00 0.00%

Development Agreements 0 0 0 12,960.00 12,960.00 12,960.00 0.00%
  Total Expenditures 1,717,577.30 303,785.10 1,914,424.78 2,939,001.00 2,939,001.00 1,024,576.22 65.14%

  Other Financing Sources and Uses
    Sources
      Transfers In 15,000.00 0.00 25,000.00 25,000.00 25,000.00 0.00 100.00%
    Total Sources 15,000.00 0.00 25,000.00 25,000.00 25,000.00 0.00 100.00%

    Uses
      Transfers Out 362,651.61 0.00 334,000.00 334,000.00 334,000.00 0.00 100.00%
    Total Uses 362,651.61 0.00 334,000.00 334,000.00 334,000.00 0.00 100.00%

  Total Other Financing Sources and Uses (347,651.61) 0.00 (309,000.00) (309,000.00) (309,000.00) 0.00

Total - 10 GENERAL FUND 385,459.53 (196,274.54) 474,179.94 191,639.00 191,639.00 (282,540.94)
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City of Richwood
Operational Budget Report

10/1/2023 -4/30/2024

25    Transportation Fund Prior YTD Current 
Period

Current 
YTD

Annual 
Budget

Revised Budget Remaining 
Budget

% Earned/Used

Revenue
404126 Sales Tax - Streets 65,109.12 13,279.10 66,131.23 160,000.00 160,000.00 93,868.77 41.33%
404125 Transportation Fee 83,140.00 12,055.00 83,949.49 142,500.00 142,500.00 58,550.51 58.91%
404110 Interest Earnings 14,754.42 989.81 14,229.88 2,000.00 2,000.00 -12,229.88 Ahead of Budget

Total Revenue 163,003.54 26,323.91 164,310.60 304,500.00 304,500.00 140,189.40 53.96%
Expenditures

Maintenance & Repair
405380 Streets M&R 141,218.68 0.00 47,024.41 207,500.00 207,500.00 160,475.59 22.66%
405382 Sidewalks M&R 3,615.00 0.00 0.00 47,500.00 47,500.00 47,500.00 0.00%
405385 Drainage M&R 47,480.01 952.75 9,912.27 47,500.00 47,500.00 37,587.73 20.87%

Total Maintenance & Repair 192,313.69 952.75 56,936.68 302,500.00 302,500.00 245,563.32 18.82%
Capital Improvements*

405915 Capital Expenditures - Streets 327,361.34 0.00 264,989.43
405916 Capital Expenditures - Sidewalks 113,967.00 0.00 0.00
405917 Capital Expenditures - Drainage 142,416.76 0.00 0.00

Total Capital Improvements 583,745.10 0.00 264,989.43

Total Expenditures 776,058.79 952.75 321,926.11 302,500.00 302,500.00 245,563.32

Other Financing Sources and Uses
Sources

Transfers In
404128 Transfer from Bond Fund 245,749.00 0.00 0.00 0.00 0.00 0.00

Total Transfers In 245,749.00 0.00 0.00 0.00 0.00 0.00

Total Sources 245,749.00 0.00 0.00 0.00 0.00 0.00

Total Other Financing Sources and Uses 245,749.00 0.00 0.00 0.00 0.00 0.00

Total - 25 Transportation -367,306.25 25,371.16 -157,615.51 2,000.00 2,000.00 -105,373.92

*Presented to council 2/13/23 FY23 Transfer from bond fund to bring remaining amount into transportation fund for additional projects:
Streets 245,749.00

Sidewalks 118,670.00
Drainage 122,077.97

Interest (unallocated) 60,091.00
546,587.97

Project Estimates
Streets 750,000.00

Sidewalks 402,055.00
Drainage 424,411.00

1,576,466.00
Ramaining amount required -1,029,878.03
Transfer from General Fund 50,000.00
Remaining amount  from Tranporation Fund Balance -979,878.03

Change in fund balance FY23 -571,046.00

18

Section V, Item C.



City of Richwood
Operational Budget Report

10/1/2023 -4/30/2024

30    Water & Sewer Enterprise Fund Prior YTD
Current 
Period

Current YTD Annual Budget
Revised 
Budget

Remaining 
Budget

% Earned/Used

  Net Operating Income (Loss)
    Operating income 58.3% of year
      Sewer Department 544,591.77 84,849.15 587,479.94 981,504.00 981,504.00 394,024.06 59.86%
      Water Department 787,968.38 130,075.54 886,400.71 1,519,867.00 1,519,867.00 633,466.29 58.32%
      Solid Waste Department 198,360.02 31,759.26 214,886.06 381,000.00 381,000.00 166,113.94 56.40%
    Total Operating income 1,530,920.17 246,683.95 1,688,766.71 2,882,371.00 2,882,371.00 1,193,604.29 58.59%

    Operating expense
      Sewer Department
        Personnel & Benefits 104,217.76 15,855.87 91,785.95 212,594.00 212,594.00 120,808.05 43.17%
        Supplies 3,956.73 44.46 4,131.26 8,500.00 8,500.00 4,368.74 48.60%
        Maintenance & Repair 40,959.02 7,976.57 20,794.62 67,740.00 67,740.00 46,945.38 30.70%
        Professional Services 347,108.71 37,456.25 206,270.30 715,000.00 715,000.00 508,729.70 28.85%
        Other Services (insurance) 3,872.72 0.00 13,303.36 4,650.00 4,650.00 (8,653.36) Over Budget
      Total Sewer Department 500,114.94 61,333.15 336,285.49 1,008,484.00 1,008,484.00 672,198.51 33.35%

      Water Department
        Personnel & Benefits 135,247.24 20,965.16 156,611.50 262,978.00 262,978.00 106,366.50 59.55%
        Supplies 14,974.17 1,864.01 21,474.21 27,600.00 27,600.00 6,125.79 77.81%
        Maintenance & Repair 123,995.62 35,696.56 132,733.75 146,720.00 146,720.00 13,986.25 90.47%
        Utilities 39,514.77 7,148.42 53,983.05 66,600.00 66,600.00 12,616.95 81.06%
        Professional Services 83,002.91 10,194.28 30,243.58 230,500.00 230,500.00 200,256.42 13.12%
        Other Services 210,751.53 0.00 208,431.73 433,040.00 433,040.00 224,608.27 48.13%
        Capital Equipment 2,105.39 300.77 2,105.39 3,610.00 3,610.00 1,504.61 58.32%
      Total Water Department 609,591.63 76,169.20 605,583.21 1,171,048.00 1,171,048.00 565,464.79 51.71%

      Solid Waste Department
        Professional Services 146,100.86 28,952.33 200,501.82 290,000.00 290,000.00 89,390.18 69.14%
      Total Solid Waste Department 146,100.86 28,952.33 200,501.82 290,000.00 290,000.00 89,498.18 69.14%

    Total Operating expense 1,255,807.43 166,454.68 1,142,370.52 2,469,532.00 2,469,532.00 1,327,161.48 46.26%

  Total Net Operating Income (Loss) 275,112.74 80,229.27 546,396.19 412,839.00 412,839.00 (133,557.19) Ahead of Budget
  Non-Operating Items
    Non-operating income
      Interest income 363.87 242.50 1,702.20 2,500.00 2,500.00 797.80 68.09%

Grants 65,389.82 0.00 0.00 0.00 0.00 0.00 At Budget
      Other income 2,709.30 0.00 1,288.26 3,000.00 3,000.00 1,711.74 42.94%
      Transfers In 37,000.00 0.00 70,000.00 70,000.00 70,000.00 0.00 At Budget
    Total Non-operating income 105,462.99 242.50 72,990.46 75,500.00 75,500.00 2,509.54 96.68%
    Non-operating expense
      Debt Service 188,237.81 0.00 184,754.81 435,981.00 435,981.00 251,226.19 42.38%
      Transfers Out 125,979.02 0.00 56,000.00 56,000.00 56,000.00 0.00 At Budget
    Total Non-operating expense 314,216.83 0.00 240,754.81 491,981.00 491,981.00 251,226.19 48.94%

Depreciation Expense 165,679.36 0.00 0.00 300,000.00 300,000.00 300,000.00 0.00%

  Total Non-Operating Items (374,433.20) 242.50 (167,764.35) (716,481.00) (716,481.00) 548,716.65 Ahead of Budget

Total - 30 Water & Sewer Enterprise Fund (99,320.46) 80,471.77 378,631.84 (303,642.00) (303,642.00) 682,273.84 Ahead of Budget

Budget Amendments:
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MINUTES 

RICHWOOD CITY COUNCIL MEETING 

Monday, April 08, 2024 at 6:00 PM 

BE IT KNOWN THAT a City of Richwood City Council will meet Monday, April 8, 2024, beginning at 6:00 PM at 
Richwood City Hall, located at 1800 Brazosport Blvd. N., Richwood, Texas 77531 with the following agenda: 

I. CALL TO ORDER 

The meeting was called to order at 6:02 p.m.  
 

II. INVOCATION 

 Tricia Ditto, Finance Director, led the invocation. 

III. PLEDGES OF ALLEGIANCE 

 Mayor Durham led the pledges. 

IV. ROLL CALL OF COUNCIL MEMBERS 

 

 
 

 
 

 

 

Others present: Eric Foerster, City Manager; Kirsten Garcia, City Secretary; Tricia Ditto, Finance Director; 

Police Chief Stephen Mayer; Philip Knop, City Attorney. 
 

V. PUBLIC COMMENTS 

There was no public comment. 

VI. PROCLAMATION 

A. VOW 22, April 13, 2024 

Mayor Durham read the VOW 22 proclamation and presented it to the VOW 22 representative. 
 

VII. PRESENTATION 

A. Recognition of Outgoing Council Members 

1. Mike Johnson, Position 1| 2018-2024 

2. Rory Escalante, Position 4 | 2020-2024 

 

Mayor Durham presented plaques recognizing the outgoing City Council Members. 

  

 

Michael Durham, Mayor:  Present  
Mike Johnson, Position 1:  Present  
Mike Challenger, Position 2:  Present  
Amanda Reynolds, Position 3:  Present  
Rory Escalante, Position 4:  Present 
Jeremy Fountain, Position 5: Present 
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B. Fire Department Report  

Mark Guthrie, Assistant Fire Chief, presented on behalf of the fire department.  

Discussion was held on funding to use for budgeting and planning. 

Discussion held on needs. 

Discussion held on recruitment and volunteer needs. 

No action, report only. 

 

VIII. CONSENT AGENDA 

A. Budget Report, February 2024 

B. Appoint Steve Mesker to the Crime Control and Prevention District Board. 

C. Approval of minutes from regular meeting held March 11, 2024. 

Motion to approve consent agenda.  

Motion made by Amanda Reynolds, Seconded by Rory Escalante. 
Voting Yea: Mike Johnson, Mike Challenger, Amanda Reynolds, Rory Escalante, Jeremy Fountain 

Motion carried. 

IX. DISCUSSION AND ACTION ITEMS 

Motion to move item C to item A 

Motion made by Amanda Reynolds, Seconded by Mike Challenger. 
Voting Yea: Mike Johnson, Mike Challenger, Amanda Reynolds, Rory Escalante, Jeremy Fountain 

Motion carried. 
 

A. Discuss and consider awarding bid #24-001Q, Request for Qualifications for Water & Wastewater 
Impact Fee Study Update. 

Clif Custer, Public Works Director, presented. 

Ryan Tinsley presented on behalf of Strand.  

Discussion held on previous study done. 

Discussion was held on Strand's familiarity with our infrastructure. 

Discussion held on staff recommendation. 

Discussion held on benefits of keeping fees. 

Discussions were held on timelines and required public hearings. 

Motion to award bid #24-001Q to Strand Associates. 

Motion made by Amanda Reynolds, Seconded by Jeremy Fountain. 
Voting Yea: Mike Johnson, Mike Challenger, Amanda Reynolds, Rory Escalante, Jeremy Fountain 

Motion carried. 
 

B. Discuss and consider approving a recycling initiative facilitated by Keep Richwood Beautiful. 

Kai York, KRB Chairman, presented. 
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Discussions was held about the cleanliness of the area and what would be done if it began to be 
abused. 

Motion to approve a recycling initiative facilitated by Keep Richwood Beautiful. 

Motion made by Jeremy Fountain, Seconded by Mike Challenger. 
Voting Yea: Mike Johnson, Mike Challenger, Amanda Reynolds, Rory Escalante, Jeremy Fountain 

Motion carried. 
 

C. Discuss and consider approval of the revised Inter local Agreement for the Collection of Taxes 
between Brazoria County and the City of Richwood. 

Tricia Ditto, Finance Director, presented. 

Discussion held on current appraisals. 

Motion to approve the revised Interlocal Agreement for the Collection of Taxes between Brazoria 
County and the City of Richwood. 

Motion made by Amanda Reynolds, Seconded by Rory Escalante. 
Voting Yea: Michael Durham, Mike Johnson, Mike Challenger, Amanda Reynolds, Rory Escalante, 
Jeremy Fountain 
Motion carried. 

 

D. Discuss and consider appointing Mayor Pro-Tem. 

 Mayor Durham recommended Council Member Reynolds for the position based on her experience. 

Motion to appoint Amanda Reynolds to mayor pro tem.  

Motion made by Rory Escalante, Seconded by Mike Johnson. 
Voting Yea: Mike Johnson, Mike Challenger, Amanda Reynolds, Rory Escalante, Jeremy Fountain 

Motion carried. 
 

E. Consider items removed from consent agenda 

Nothing removed. 
 

X. EXECUTIVE SESSION 

Pursuant to Chapter 551.0745, Personnel Matters to deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee, or to hear a complaint or 
charge against an officer or employee: 

1. 1. Eric Foerster, City Manager  

City Council recessed into executive session at 7:10 p.m.  
 

XI. ACTION AS A RESULT OF EXECUTIVE SESSION 

Motion to approve renewing the City Managers contract from April 2024 to 2027 as written, amending 
section 2.5 to make the insurance provider generic instead of listing a company and approving a 5% pay 
increase.  
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Motion made by Amanda Reynolds, Seconded by Mike Johnson. 
Voting Yea: Mike Johnson, Amanda Reynolds, Rory Escalante, Jeremy Fountain 
Voting Nay: Mike Challenger 

Motion carried. 
 

XII. CAPITAL IMPROVEMENT PROJECTS UPDATE 

Clif Custer, Public Works Director, presented. 

 

XIII. CITY MANAGER'S REPORT 

Eric Foerster provided an update regarding the removal of the fuel tanks. 
 

XIV. COUNCIL MEMBER COMMENTS & REPORTS 

Mike Johnson expressed thanks to KRB for hosting the cleanup. He also stated that it’s been six years, and it 
has been fun.  

Mike Challenger expressed gratitude to outgoing Councilmembers.  

Amanda Reynolds thanked KRB for the trash bash efforts, adding that the support and attendance were 
good to see. She also thanked Mike and Rory for their contributions and guidance. 

Rory Escalante expressed thanks for the past 4 years, with added thanks to Eric and the staff. 

Jeremy Fountain thanked Mike and Rory for their service and added that he hopes to continue to do good 
work. 

 

XV. MAYOR'S REPORT 

The mayor reported that his wife won secondary principal of the year. He also thanked Mike and Rory for 
their service to the city. 

Mayor congratulated Eric on his contract extension and also thanked the Chief of Police and Fire 
Department. 

 

XVI. ITEMS OF COMMUNITY INTEREST 

Ellis Park - Dedication 5/11 2 pm 

KRB clean up 

Thursday Friday Saturday - Mosquito. 

 

XVII. FUTURE AGENDA ITEMS 

Training on techniques for difficult customers 

Workshop with staff to define roles of staff within the city  

BWA Appoint 
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XVIII. ADJOURNMENT 

Being there no further business, the meeting was adjourned at 8:58 p.m. 
 

These minutes were read and approved on the 13th day of May 2024.  

 

 

 

__________________________________  

Mayor 

 

 

ATTEST: 

 

 ______________________________________ 

City Secretary 
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__________________________________________________

Baker & Lawson Inc.
4005 Technology Dr., Suite 1530

Angleton, TX 77515
Phone # 979-849-6681
www.bakerlawson.com

Licensed Surveying Firm No. 10052500
BAKER & LAWSON, INC.
ENGINEERS  PLANNERS  SURVEYORS

REPLAT OF
LOT 1A RICHWOOD ADDITION

A 0.475 ACRE
1 LOT     1 BLOCK     SUBDIVISION

BEING ALL OF
LOTS 1 & 7 OF THE

REPLAT OF LOT 10B RICHWOOD ADDITION
C.C.F.N. 2014005583

O.P.R.B.C.T.
J. E. GROCE 5 LEAGUE GRANT

ABSTRACT NO. 66
CITY OF RICHWOOD

BRAZORIA COUNTY, TEXAS

__________________________________

________ ________________ ________

__________________________________

________ ________________ ________

“ ”

“ ”
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AGENDA MEMORANDUM 
 

CONTACT: CLIF CUSTER 

SUBJECT: AMENDMENT NO. 3  TO THE PROFESSIONAL SERVICES AGREEMENT WITH STRAND ASSOCIATES 

 

SUMMARY: 

The original Service Agreement with Strand Associates was signed in June of 2018 for a term of 

two years. The first amendment to the agreement was an extension that was approved by 

Council in 2020 extending the agreement until May 31st, 2022. The second amendment 

extended the service agreement with Strand Associates until May 31st, 2024. A third 

amendment would now extend the service agreement until May 31st, 2026.  

 
BACKGROUND INFORMATION: 

In 2018 Richwood advertised a Request for Qualifications for Engineering Services. Several 

other firms such as Freese and Nichols, Civil Corp., Mercer Engineering, and KSA Engineering 

responded to the RFQ. After Staff reviewed and scored the submitted RFQ’s, scores were 

presented to Council at which time Strand Associates was selected as the firm to represent 

Richwood with upcoming projects. 

 
An extension of the Service Agreement allows Strand to keep Richwood listed as an active client 

and streamlines their ability to produce Task Orders, construction cost opinions, as well as 

engineering design services immediately upon request by the city. 

 
ISSUE: 

None. 

 
FISCAL IMPACT: 

None. 

 
RECOMMENDATION: 

I recommend Council make a motion approving Amendment No.3 to the Professional Services 

Agreement between the City of Richwood and Strand Associates Inc. 
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RESOLUTION 24-R-86 

 

WHEREAS, the current Brazosport Water Authority representative for the City of Richwood was 

elected to the City Council and, therefore must resign from the Board;  

 

WHEREAS,  the City finds it in the best interest of the City of Richwood to appoint a new 

representative to serve;  

 

WHEREAS,  Mike Johnson has shared interest in serving as the City of Richwood’s 

representative on the Board of Directors of the Brazosport Water Authority and meets all 

qualifications designated in the Brazosport Water Authority Board of Directors bylaws; and 

therefore 

 

BE IT RESOLVED, by the Mayor and the City Council of Richwood, Texas, that Mike Johnson 

be, and is hereby designated as its Representative to the Board of Directors of the Brazosport Water 

Authority.  

 

AND FURTHERMORE, the Brazosport Water Authority Board of Directors Executive 

Director has been notified of the designation of the representative mentioned above.  

 

PASSED AND ADOPTED, this 13th day of May, 2024.  

 

APPROVED: 

   

 

 

___________________________________ 

Michael Durham, Mayor 

 

 

ATTEST: 

 

 

___________________________________ 

Kirsten Garcia, City Secretary 
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