
 

 

 

CRIME CONTROL AND PREVENTION DISTRICT BOARD MEETING 
AGENDA 

Thursday, February 20, 2025 at 6:00 PM 

Richwood City Hall, 1800 Brazosport Blvd. N. 

BE IT KNOWN THAT a City of Richwood Crime Control and Prevention District Board will meet Thursday, February 
20, 2025, beginning at 6:00 PM at Richwood City Hall, located at 1800 Brazosport Blvd. N., Richwood, Texas 77531 
with the following agenda: 

 

I. CALL TO ORDER 

II. ROLL CALL OF BOARD MEMBERS 

III. PUBLIC COMMENTS 

IV. CONSENT AGENDA 

A. Approval of minutes from meeting held October, 10, 2024. 

V. DISCUSSION AND ACTION ITEMS 

A. Discuss and consider the Richwood Police Department's realized 2024 goals and the planned 2025 
goals. 

B. Discussion and consideration on the status of the authorized purchases of 2024 Chevrolet Silverado 
1500 Police Pursuit Vehicle, Security Fence Project and Bolawrap restraint project. 

C. Consider, discuss, and possible action on the use of CCPD funds to create a hiring incentive and/or 
create a retention incentive. 

D. Consider, discuss, and possible action on the use of CCPD funds to facilitate the purchase of new 
ticket writers and all costs associated therein not to exceed $15,000.00 

 

VI. SET NEXT MEETING DATE 

VII. FUTURE AGENDA ITEMS 

VIII. ADJOURNMENT 

The City Council may go into Executive Session on any item listed on the Agenda in accordance with Section 
551-071 of the Government Code (attorney-client privilege). 

 

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or 
interpretive services must be made 48 hours prior to this meeting. Please contact the City Secretary's Office at (979) 
265-2082 or FAX (979) 265-7345 for further information. 

 

I, Kirsten Garcia, do hereby certify that I did, on February 14, 2025 at 5:00 PM post this notice of meeting on the 
bulletin board at 1800 N. Brazosport Blvd., Richwood, TX, in compliance with the Texas Open Meetings Law. 
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Kirsten Garcia, City Secretary 
City of Richwood 
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MINUTES 

RICHWOOD CRIME CONTROL AND PREVENTION DISTRICT BOARD 
MEETING 

Thursday, October 10, 2024 at 6:00 PM 

BE IT KNOWN THAT a City of Richwood Crime Control and Prevention District Board will meet Thursday, October 
10, 2024, beginning at 6:00 PM at Richwood City Hall, located at 1800 Brazosport Blvd. N., Richwood, Texas 77531 
with the following agenda: 

 

I. CALL TO ORDER 

 The meeting was called to order at 6:00 p.m. 

II. ROLL CALL OF BOARD MEMBERS 

  
Present: 
Randy Day, Board chair  
Randy Accord, Board vice chair  
Buster Prim, Board member  
Leslie Klug, Board member  
Lauren LaCount, Board member  
David Thompson, Board member  

William Yearsin, Council Liaison  

III. PUBLIC COMMENTS 

 There was no public comment.  

IV. CONSENT AGENDA 

A. Approval of minutes from meeting held January 25, 2024. 

B. Approval of minutes from meeting held June 6, 2024. 

Motion to approve consent agenda. 

Motion made by Lauren LaCount, seconded by Leslie Klug. 

All in favor, motion carried. 

V. DISCUSSION AND ACTION ITEMS 

A. DISCUSS CCPD APPROVED EXPENDITURES FOR FISCAL YEAR 23/24 

Chief Mayer began the discussion with a breakdown of FY23/24’s CCPD budgeted items to include their 
original budget amount, expenditures, and remaining balance or overages.  

The board discusses the total amount of savings from the various projects.  

Board member David Thompson voiced concern regarding the failure to spend all monies assigned for 
training and the possible liability involved. Chief Mayer advised that when the staffing shortage, of 
last fiscal year, is considered (fewer officers to train/fewer opportunities to send officers to train) the 
training balance is easily understandable.  

Board member David Thompson voiced concern regarding the failure to spend all monies assigned for 
equipment purchases. Chief Mayer advised that when budgeting for various projects it is wise to 
overestimate the cost whereas unforeseen incidentals are covered should they occur. The balance 
was the result of there being no unforeseen incidents.  
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Board member Lauren LaCount voiced interest in the fact that we saved money on the Taser purchase. 
Chief Mayer advised that the original Taser purchase budget was for funds not to exceed $55,000 
and the purchase amount was $49,796. and all training and extra cartridges were included in the 
original quote therefore there were no overages.  

Board member David Thompson returned to the topic of concern for not spending all the training funds 
allotted.  

Board member Lauren LaCount voiced a question as to if Sergeant Nadia Nelson attended the Women in 
Policing Conference this year. Chief Mayer advised that Sergeant Nelson went last year, and Officer 
Leslie Ortiz and Samantha Stallberg went this year.  

Board member Leslie Klug voiced a statement that the Richwood police officers were not undertrained.  

Board chair Randy Day voiced a question regarding how many officers the department has at the present 
time verses what the department should have. Chief Mayer advised that the organization has one 
open unfilled position and one officer out on extended leave. The discussion continued into decisions 
related to scheduling.  

Board chair Randy Day voiced a question regarding how the department advertises for open police officer 
positions. Chief Mayer advised that the department uses Texas Municipal League and social media.  

Board member David Thompson voiced a question regarding the department’s retention rate. Chief Mayer 
responded with the fact that he couldn’t answer that question but would be willing to research it and 
bring it back to the next meeting. Mr. Thompson voiced his desire for that to happen.  

Board member Lauren LaCount voiced a question regarding whether it was appropriate or authorized for 
CCPD to offer a sign on bonus. Chief Mayer advised that he was unsure and would need to research 
that as well.  

Board member David Thompson voiced a question as to whether it would be allowed for CCPD to offer 
incentive bonuses based on longevity.  

DISCUSSION ONLY – NO ACTION TAKEN  

B. DISCUSS FISCAL YEAR 24/25 UPCOMING EXPENDITURES 

Chief Mayer began the discussion with a breakdown of FY24/25’s CCPD budgeted items to include their 
original budget amount, expenditures, and remaining balance or overages.  

Board member Buster Primm requested clarification as to what the Bolawrap tool would be used for.  

Board member Lauren LaCount voiced a question regarding whether the monies used for National Night 
Out came out of the current budget or last year’s budget. Chief Mayer advised that it came from last 
year’s budget.  

Chief Mayer brought up the likelihood of bringing a budget amendment to the CCPD board for the purchase 
of ticket writers as a solution to issues uncovered following the transition to Lake Jackson Police 
RMS.  

Board member David Thompson voiced a question regarding the level of cooperation between the Lake 
Jackson Police Department and the Richwood Police Department regarding the new RMS transition. 
Chief Mayer advised there was an abundance of cooperation.  

Board member David Thompson voiced a question regarding the amount of money paid to Lake Jackson 
Police Department for dispatch services. Chief Mayer answered the question with “$160,000.”  

DISCUSSION ONLY – NO ACTION TAKEN  

VI. SET NEXT MEETING DATE 
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 Tentative date, December 12, 2024. 

VII. FUTURE AGENDA ITEMS 

 Richwood police officer retention rate.  

 Use of CCPD funds for incentive pay and sign on bonuses.  

VIII. ADJOURNMENT  

Motion to adjourn the meeting  

Motion made by Lauren LaCount. Motion seconded by Leslie Klug.  

All in favor, motion carried. 
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2024 GOALS REALIZED 

Last year, the primary goal of the Richwood Police Department was regarding rampage shootings 
across the United States of America. The department’s priority goals were to ensure all officers 
receive advanced training and equipment, and a detailed action plan be created to outline the best 
practice response. As we move into the year 2025, the department has realized these goals. All 
officers are trained in Advanced Law Enforcement Rapid Response Training (ALERRT) Level 1, two 
officers were trained at the next level as Instructors in the ALERRT Level 1 course. The department 
has secured cooperation from the Brazosport College Police Academy regarding the use of their 
practical application active shooter training facility and intends to use the newly trained ALERRT 
Level 1 trainers to hone the response skills of the officers throughout the year 2025. Additionally, 
the Department has obtained advanced medical response kits for each police vehicle and 
command kits for the police chief’s and the sergeant’s vehicle. Lastly, a detailed action plan was 
created with ALERRT best practices in mind. The action plan includes an education base 
component and a detailed pre, present, and post event layout. The police department has begun 
communication with the Richwood Volunteer Fire Department regarding their responsibilities with 
staging and as part of the rescue task force. 

In addition, the Richwood Police Department’s less critical goals included the following: 

Update soon-to-be expired department issued, officer worn, ballistic vests and carriers.  

All ballistic vests and carriers were updated.  

Upgrade all department issued body worn cameras. 

All Body worn cameras were replaced with new state of the art Axon cameras. 

Upgrade all marked patrol vehicle radars. 

All radars were upgraded with state-of-the-art Stalker radar detection devices. 
Upgrade all department issued Tasers. 

All Tasers were upgraded with state-of-the-art Taser 10s. 

Upgrade as many marked patrol vehicle on-board camera systems as fiscally possible. 

All police vehicles received state of the art Axon on board camera systems.  

Create a greater balance in officer training efforts. 

A more balanced approach to training was implemented. Already, a 2025 
training calendar has been created which ensures an even greater training balance. 

Downsize department motor vehicle fleet. 

Fleet downsized to four (4) patrol vehicles and one (1) administrative vehicle. 
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Increase crime prevention/traffic enforcement efforts in troubled areas of the city. 

Several strategic traffic and crime prevention efforts were employed throughout 
the year 2024. 

Increase police officer self-initiated focus on animal control issues. 

Police officer took a more proactive role in detaining animals observed at large 
without the influence of a citizen call for service. 

 

2025 GOALS 

The department intends to continue its work with rampage shooting training through facilitating 
three (3) additional Active Shooter practical trainings, utilizing the Brazosport College Police 
Academy’s “shoot house,” throughout the year 2024. 

The department intends to upgrade the organization’s ticket-writer computer system with more 
modern and advanced equipment. 

The department intends to upgrade the organization’s mobile police cruiser onboard computer 
structure with a state-of-the-art system.  

The department intends to acquire “Flock” video surveillance equipment to be used as a criminal 
deterrent/apprehension tool. 

The department intends to facilitate department-wide Jujitsu (grappling) training to ensure all 
officers are prepared to safely secure violent offenders.  

The department intends to facilitate department-wide police emergency driving training as a 
refresher to all officers of proper vehicle operations in emergency driving situations.  

7

Section V, Item A.



Name Date 8/2/2024

Address Order No. RSOSILV

City State IL ZIP Rep BDS

Phone FOB TBD

Qty Unit Price TOTAL

1 52,700.00$   $52,700.00

Subtotal  $52,700.00

Shipping & Handling  $650.00

  Cash Taxes  State

  Check

  Credit Card TOTAL  $53,350.00

Name

CC #

Expires

Description

2024 Black PPV Silverado Crew Cab 4X4, V8, Power seat

Carpet, EZ lift power tailgate, XM radio, Trailering group

PLEASE REMIT PAYMENT TO FREEDOM CHEVROLET

TERMS:  NET 30

Office Use Only

Extra key FOBs, 

City of Richwood

Freedom Chevrolet

PLEASE MAIL PAYMENT TO:

8008 Marvin D. Love Fwy

Dallas, Tx. 75237

FREEDOM CHEVROLET
8008  MARVIN D LOVE FWY

DALLAS, TEXAS  75237

972-707-9474 fax 214-350-0085

QUOTE

Payment Details

Customer
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VOTED BRAZORIA COUNTY'S FAVORITE FENCE COMPANY.
2019, 2020, 2021 & 2022

Page 1 of 2

Straight Fence Company
1903 Avenue G

Danbury, TX  77534 US

(979) 481-2985

tom@str8fence.com

https://www.str8fence.com

 

Estimate
ADDRESS
Richwood Police Department

ESTIMATE 1690
DATE 05/30/2024

ACTIVITY DESCRIPTION AMOUNT

COMMERCIAL 
CHAIN LINK

12ft Tall
All commercial grade
2-3/8inch  galvanized schedule 40 line post
3inch galvanized schedule 40 corner post
all post set with 80lb bag of ready mix
Fabric 9 gauge
1-5/8 schedule 40 top rail and bottom rail
all fittings will be galvanized

21,829.00

CHAIN LINK 
ROLLER GATE

(2) Commercial grade chain link roller gates
16ft opening
4inch gate post
Nylon Rollers with Safety Covers
All galvanized pipe sch 40
All welds will be sprayed with cold galvanize 
Built to match fence

6,932.00

AUTOMATIC GATE 
OPENER

Liftmaster gate openers
CSL24UL
1/2hp
Solar powered units

9,678.00

CHAIN LINK WALK 
GATE

Commercial Grade Chain link walk thru gate
4ft x 8ft
All galvanized pipe 
Gate frame will be welded and welds sprayed with cold galvanized

625.00

REMOTES/CLICK
ERS

20 Lift Master remotes 450.00

WARRANTY 1 Year warranty on craftsmanship 0.00

UNDERGROUND 
UTILITY LOCATE

Texas 811 will locate all underground public utilities (phone, gas, pipelines, internet, etc) 
Straight Fence Company LLC is not responsible for damage to any underground utilities private 
or public  or irrigation systems, sewer, water lines, electrical, etc.

0.00

DEPOSIT 50% deposit required to start the project, the remaining balance due the day of completion 0.00

LABOR Labor to break concrete for fence post where needed
If we can flange post we will flange using anchor bolts and plates

475.00

 TOTAL $39,989.00
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VOTED BRAZORIA COUNTY'S FAVORITE FENCE COMPANY.
2019, 2020, 2021 & 2022

Page 2 of 2

Accepted By

Accepted Date
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Crime Control and Prevention Districts (CCPDs) in Texas use funds to support 

crime prevention, education, and intervention initiatives. Some examples of how 

CCPD funds are used include: [1, 2]  

Police recruitment and training  

CCPD funds can be used to pay for supplies, equipment, uniforms, instructors, and salaries for new 

officers. [2]  

Crime prevention programs  

CCPD funds can be used to support programs that help prevent crime in neighborhoods, schools, and 

other areas. [2, 3]  

Equipment and technology  

CCPD funds can be used to purchase new vehicles, replace high-mileage vehicles, and upgrade 

equipment and technology. [2, 4]  

Facility improvements  

CCPD funds can be used to improve facilities, such as police stations, property rooms, and heliports. [2, 

4]  

Partner programs  

CCPD funds can be used to support partner programs, such as treatment and prevention initiatives, and to 

enhance court and prosecution services. [4]  

Community cooperation  

CCPD funds can be used to foster community cooperation. [4]  

 

CCPDs are special purpose districts that collect a sales tax to fund crime control and reduction. The Texas 

Legislature created the Crime Control and Prevention District Act in 1989 to help smaller cities in 

metropolitan areas fight crime. [5]  

 

[1] https://argyletx.com/382/CCPD 

[2] https://police.fortworthtexas.gov/UI/Resource.aspx?p=1b4f64e8-9eb5-42c0-aa3a-82799af819ef 

[3] https://police.fortworthtexas.gov/CCPD/ 

[4] https://www.montgomerytexas.gov/ccpdb 

[5] https://www.cityofazle.org/351/Crime-Control-Prevention-District 
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Sec. 363.151.  DISTRICT RESPONSIBILITIES;  LIMITATIONS ON 

EXPENDITURES.  (a)  The district may finance all the costs of a 

crime control and crime prevention program, including the costs 

for personnel, administration, expansion, enhancement, and 

capital expenditures. 

(b)  The program may include police and law enforcement 

related programs, including: 

(1)  a multijurisdiction crime analysis center; 

(2)  mobilized crime analysis units; 

(3)  countywide crime stoppers telephone lines; 

(4)  united property-marking programs; 

(5)  home security inspection programs; 

(6)  an automated fingerprint analysis center; 

(7)  an enhanced radio dispatch center; 

(8)  a computerized criminal history system; 

(9)  enhanced information systems programs; 

(10)  a drug and chemical disposal center; 

(11)  a county crime lab or medical examiner's lab;  

and 

(12)  a regional law enforcement training center. 

(c)  The program may include community-related crime 

prevention strategies, including: 

(1)  block watch programs; 

(2)  a community crime resistance program; 

(3)  school-police programs; 

(4)  senior citizen community safety programs; 

(5)  senior citizen anticrime networks; 

(6)  citizen crime-reporting projects; 

(7)  home alert programs; 

(8)  a police-community cooperation program; 

(9)  a radio alert program;  and 

(10)  ride along programs. 

(d)  The program may include specific treatment and 

prevention programs, including: 

(1)  positive peer group interaction programs; 

(2)  drug and alcohol awareness programs; 
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(3)  countywide family violence centers; 

(4)  work incentive programs; 

(5)  social learning centers; 

(6)  transitional aid centers and preparole centers; 

(7)  guided group interaction programs; 

(8)  social development centers; 

(9)  street gang intervention centers; 

(10)  predelinquency intervention centers; 

(11)  school relations bureaus; 

(12)  integrated community education systems; 

(13)  steered straight programs; 

(14)  probation subsidy programs; 

(15)  Juvenile Offenders Learn Truth (JOLT) programs; 

(16)  reformatory visitation programs; 

(17)  juvenile awareness programs; 

(18)  shock incarceration; 

(19)  shock probation; 

(20)  community restitution programs; 

(21)  team probation; 

(22)  electronic monitoring programs; 

(23)  community improvement programs; 

(24)  at-home arrest; 

(25)  victim restitution programs; 

(26)  additional probation officers;  and 

(27)  additional parole officers. 

(e)  The program may include court and prosecution 

services, including: 

(1)  court watch programs; 

(2)  community arbitration and mediation centers; 

(3)  night prosecutors programs; 

(4)  automated legal research systems; 

(5)  an automated court management system; 

(6)  a criminal court administrator; 

(7)  an automated court reporting system; 
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(8)  additional district courts that are required by 

law to give preference to criminal cases, judges, and staff;  

and 

(9)  additional prosecutors and staff. 

(f)  The program may include additional jails, jailers, 

guards, and other necessary staff. 
 

Added by Acts 1997, 75th Leg., ch. 165, Sec. 23.03(a), eff. 

Sept. 1, 1997. 
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