
MICROSOFT TEAMS MEETING: 

https://teams.microsoft.com/l/meetup-
join/19%3ameeting_YzU4NzA2MmItMjZkNC00MDliLThlNzYtMDNjYjBkYjY1YjY4%40thread.v2/0?context=%7b%22
Tid%22%3a%2214038f70-880a-4544-99f2-5408da444e94%22%2c%22Oid%22%3a%2220a2cb6e-5013-48b7-acae-

ea44f9362dd0%22%7d 

MEETING ID: 283 437 309 440      PASSCODE:  joKbpe 

AGENDA 

CALL TO ORDER Roll Call for the meeting, determine whether a quorum is present; determine whether the meeting 
has been properly noticed. 

APPROVAL OF AGENDA 

APPROVAL OF MINUTES Motion to waive the reading and approve the minutes of the last meeting. 

1. Minutes of November 7, 2023 

PAYMENT OF BILLS 

2. Bills December 5, 2023 

CLERK/TREASURER'S REPORT 

3. Delinquent Account Report 

ECONOMIC DEVELOPMENT DIRECTOR REPORT 

4. Director Report 12/5/2023 

DISCUSSION AND ACTION ITEMS 

5. Symons Deficiency Appropriation Request 
6. Consider request from Symons Recreation Complex to purchase a new pool vacuum 
7. Consider request from Symons Recreation Complex to purchase two new on demand water 

heaters  
8. Draft Payment Plan Policy 

FUTURE AGENDA ITEMS 

SET NEXT MEETING DATE 

ADJOURN 

Posted this 1st day of December, 2023 by 4:30 PM. 
Copy to the official newspaper the Richland Observer. 

 

 

_________________________________ 
Aaron Joyce, City Clerk/Treasurer 

 

 

 

OFFICIAL PUBLIC NOTICE 

MEETING OF THE FINANCE COMMITTEE 
TUESDAY, DECEMBER 05, 2023 AT 5:30 PM 

COUNCIL ROOM, MUNICIPAL BUILDING, 450 S. MAIN ST., RICHLAND CENTER, WI 53581 
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PLEASE NOTE:  That upon reasonable notice, a minimum of 24 hours in advance, efforts will be made to 
accommodate the needs of disabled individuals through appropriate aids and services. For additional information 
or to request this service contact Ashley Oliphant, City Administrator at 450 S. Main St., Richland Center, WI. 53581 
or call 608-647-3466. Notice is hereby given that the council members who are not members of this committee may 
attend this meeting so as to constitute a quorum of the city council.  Any such council member attendance will be 
for information gathering, discussion, and/or related purposes and will not result in the direct decision making by 
the city council at the committee meeting. The City of Richland Center is an equal opportunity employer, provider, 
and lender. 
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MINUTES OF THE FINANCE COMMITTEE 
TUESDAY, NOVEMBER 07, 2023 AT 5:30 PM 

COUNCIL ROOM, MUNICIPAL BUILDING, 450 S. MAIN ST., RICHLAND CENTER, WI 53581 

AGENDA 

CALL TO ORDER: Meeting was called to order at 5:33 PM.  Members present were Karin Tepley, Melony Walters, 
and Ryan Cairns.   

 

APPROVAL OF MINUTES: Motion by Tepley to approve the minutes of October 3, 2023 as presented.  Seconded 
by Walters.  Motion carried 3-0. 

 

PAYMENT OF BILLS: Motion by Walters to pay the November 7, 2023 bills as presented.  Seconded by Tepley.  
Motion carried 3-0. 

 

CLERK/TREASURER'S REPORT: Clerk/Treasurer Joyce presented the Delinquent Account Report (aka Aging Report) 
dated 10/31/2023.  Joyce also noted that the time for candidates to take out nomination papers begins December 
1st. 

 

DISCUSSION AND ACTION ITEMS 

4. Consider Purchase of Police Squad Vehicle and Related Equipment 
Chief Jones requested to replace chief's squad car that was repurposed and issued to the 
Community Resource Officer position was introduced.  Chief Jones requested to use 
unallocated contingency funds to purchase a squad truck.  Jones Chief said a truck would be 
utilized to assist with extra duties like firearms training.  Dealerships were contacted to 
inquire about availability of 2023 or 2024 vehicles.  10 sealed bids were received from three 
dealerships: Fillback, Jones, & Sleepy Hollow.  Jones noted that the 2024 black Silverado 
from Jones's Chevrolet was the best fit for what he intends to use it for.  The quoted cost of 
that vehicle was $47,500.  In addition, radio and other equipment would need to be 
installed, bringing the total cost of the squad truck and equipment to approximately 
$55,500.  Motion by Walters to recommend to council to authorize the purchase of a 2024 
Chevrolet Silverado 1500 (black) from Jones Chevrolet and related radio equipment from the 
2023 unallocated contingency fund at a cost not to exceed $56,000.  Seconded by Tepley.  
Motion carried 3-0. 
 

SET NEXT MEETING DATE: Administrator Ashley Oliphant noted that the 2024 budget is being finalized and special 
Finance Committee meetings will need to be scheduled for department heads to present their budget requests.  
Those special meetings were set for Monday, November 13th at 4:15 and Tuesday, November 14th at 5:30.  The 
next regularly scheduled meeting of the Finance Committee will be Tuesday, December 5th at 5:30 PM. 

ADJOURN: Motion by Cairns to adjourn.  Seconded by Walters.  Motion carried 3-0 at 6:16 PM.   

 

Minutes respectfully submitted by Aaron Joyce, City Clerk 
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Primary Projects  ( 11/7/2023 to 12/5/2023)

Hwy 14 East ‐ Infrastructure Planning, Annexation, TIF, City Boundary Research

 ‐ Implementing planning elements critical to future site and City development

 ‐ Congressional Grant, Road and Utility Infrastructure and Design, TID Planning, Legal Work, City Planning

 ‐ MSA Traffic Study

 ‐ Next is annexation

Accomplishment: Completion of Land Split and designation of Public Right of Way (tonight)

Panorama Estates 2&3

 ‐ Coordination financial review process and negotiating development agreement terms

Lamont Subdivision Development

 ‐ Facilitating subdivision development process within the City (Allison Park Area)

Stori Field ‐ 2 Developers

 ‐ Communication with 2 interested developers on development of Stori Field

2 Retail Projects

 ‐ Fostering conversations towards agreements with 2 major retailers & private parties. 

Jefferson School 

 ‐ Coordinating with Zoning Dept and developer to determine appropriate zoning designation for proposed plans and uses

Wayfinding & Entrance Sign Project

 ‐ Request for Proposal and Bid Review Process

Housing Workforce Retention & Attraction

Richland Center Economic Development

Quality of Life Amenities

Areas of Focus
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Meeting Date: 12/5/2023 
 
Requested by: Ashley Oliphant 
 

Background:  The Symon’s Recreational Complex experienced a deficit in the years 2020, 2021, and 2022.  
 

 2020 & 2021 
(Res No. 22-103) 

2022 
(Res No. 23-40) 

Total  

County Share $47,611.41 $20,156.43 $67,767.84 
City Share $47,611.40 $20,156.43 $67,767.83 
Combined Total $95,222.81 $40,312.86 $135,535.67 

 
Richland County has requested the City of Richland Center issue payment for 50% of the total deficiency occurring 
in 2020-2022. The City’s obligation towards the 2020-2022 deficiency is $67,767.83. However, the City submitted 
an overpayment for their portion of the joint position of Economic Development in early 2023. After applying the 
overpayment towards the deficiency, the remaining balance owed by the City is $27,747,47.  
 
Financial Impact: Deficiency appropriation request of $27,747.47 
 
Funding Source: Unallocated Contingency 
 Budgeted: $100,000 
 Available Balance: $27,985.86 
 

Recommended Action:  

Motion: To authorize payment of the 2020-2022 Symon’s deficiency in the amount of $27,747.47 

 

Attachment(s): Symon’s Deficiency and Economic Development Actual Expenses 

 

CITY OF RICHLAND CENTER 
 

AGENDA ITEM DATA SHEET 

Agenda Item: Symons Deficiency Appropriation Request 
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Richland County Finance and Personnel Committee 

Agenda Item Cover 

 

Recommended Cover Letter— County Administrator Langreck (20 May 2020) 

Agenda Item Name: Response from Symons Natatorium Board on resolution 22-91 

Department Symons Rec. Complex Presented By: Tracy Gobin 

Date of Meeting:  Action Needed:  

Disclosure: Open  Authority: Committee Structure E +O 

Date submitted: 12/04/2023 Referred by: Symons Natatorium Board 
 

Recommendation and/or action language: (summarize action/s sought by committee, e.g. present a resolution, 

present an ordinance, receive and file information, approve expense or grant, etc.)  

Symons Natatorium board made a motion for Symons Recreation Complex (SRC) to purchase a new pool 

vacuum that automatically cleans the bottom and walls of the swimming pool.  The current one is not 

working and needs to be replaced.   The cost for a new vacuum was approved by the Symons 

Natatorium Board.   Midwest Pool Supply for $2,500.00.  Maintenance and Repairs is the line item 

expense for this purchase.   

Background: (preferred one page or less with focus on options and decision points) 

Symons Recreation Complex current pool vacuum is no longer functioning properly.  A new vacuum is 

needed to vacuum the pool and keep it clean for the users.  Pool vacuum was approved in July; current 

pool vacuum was being held together with some electrical tape.  Request for purchase was delayed due 

to making sure that there were funds available in budget.  However, the current vacuum is no longer 

functioning.  There is still money in the Maintenance and Repairs budgeted line item.   

.   

 

Attachments and References: 

Minutes from July 10, 2023 Natatorium board 

meeting 

 

  

 

Financial Review: 
(please check one) 

x In adopted budget Fund Number  

 Apportionment needed Requested Fund Number  

 Other funding Source  

 No financial impact 

(summary of current and future impacts) 

Action results in some reduction s in expenditures: 

 Approval:      Review: 

Tracy Gobin 

_________________________________  _________________________________ 

Department Head     Administrator, or Elected Office (if applicable) 
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Symons Recreation Complex 

Natatorium Board Minutes July 10th, 2023 

 
The Natatorium Board met in person & virtually via Zoom on July 10th, 2023 at 6:00 pm. The following people were in 

attendance: Melony Walters, Marty Brewer, Grant Worthington, John Cler, Todd Coppernoll and Mark Chambers.  

Candace Pesch, Alan Lins and Tracy Gobin were also present.   

1. Call to Order-   Walters called the meeting to order at 6:00pm.   

2. Proof of Notification-  Proof of Notification was met, per Gobin.  

3. Approve Agenda- Marty Brewer made a motion to approve the agenda.  Chad Cosgrove seconded.  The motion 

carried. 

4. Public Comment: No Comments.  Members of the public in attendance:  Alan Lins, Barb Wentz, Suzanne Fish, 

Joel & Lisa Rewald.  

Consent Items: 

5. Approve Minutes  

6. Approve Bills for July 2023 

Tim Gotschall made a motion to approve the consent items: Approve minutes from May 8, 2023 meeting & bills for 

July 2023.  Chad Cosgrove seconded.  The motion carried.   

Administrative Reports: 

7. Budget Overview – Gobin presented the reports for revenue, expenditure, and membership statistics reports.  

Year to date revenues for key fobs have exceeded their current year to date projections.  Year to date 

memberships are $30,000 below projections.  Expenses are all under budget except telephone, heat, and 

unemployment.  Balance sheet looks good.  Memberships are pretty consistent with last month.  The year to 

date visits are still under 2019, but the gap is closer.  

8. Directors Report - Gobin stated Symons Recreation Complex is using new software and are in a transition.  Have 

been with old software since 2010.  This software has the ability for online registrations. So this is exciting, but 

switching software has its challenges.  Gobin stated she has been busy lately with maintenance issues.          

9. YMCA Madison Interest – Walters stated she provided information for the YMCA.  Walters followed up but has 

not heard back.  Assumption is that the YMCA is not interested at this time unless the YMCA reaches out.       

10. Symons Recreation Complex Foundation Capital Fundraising Effort – Lins stated with the uncertainty of Symons 

Recreation Complex the Symons Recreation Complex Foundation is creating an endowment trust.  There is still a 

process yet to go through, but progress is being made.  There is need for more time to get everything in place.   

Action Items: 

11. Resolution to Senator Howard Marklein – Wisconsin Administrative rule regarding lifeguards at Symons 

Recreation Complex: Alan Lins stated he sent an email to Howard Marklein’s office about creating an 

administrative rule that allows people 16 and older to use the swimming pool without a lifeguard on duty.  This 

would also help the City of Richland Center outdoor swimming pool.   Lins suggested the Symons Natatorium 

Board creates a resolution that can be sent to Howard Marklein.   Tim Gottschall made a motion to create a 

resolution supporting an administrative rule change to allow 16 year olds and older to use the swimming pool 

without a lifeguard on duty.  Chad Cosgrove seconded.  The motion carried.   

12. Campus Gymnasium, tennis courts and basketball courts being managed by Symons Recreation Complex. – Alan 

Lins stated he would like to see Symons Recreation Complex in charge of the campus gymnasium, tennis courts 

and basketballs courts, he doesn’t want to see that slip away from Symons Recreation Complex.  Brewer stated 

that there is a proposal for a Richland County committee that will be in charge of the reconfiguring of the 

campus and would need to submit a plan.       

13. Pool Vacuum Purchase- Gobin stated the current automatic pool vacuum is going bad and needs to be replaced.  

Gobin presented bids for a replacement pool vacuum.  Marty Brewer made a motion to purchase the pool 

vacuum from Midwest Pool Supply for $2,500.00.  John Cler seconded.  The motion carried.   
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14. Maintenance Supervisor Position at Symons Recreation Complex – Gobin stated no action needed, is going to do 

one last push for the maintenance position.  If that doesn’t go well then she will be bringing back a part-time 

position plan next month.        

15. Symons Recreation Complex – land and future land proposal- Gobin stated presented at the Public Works 

committee and will watch for meeting times and dates for the new Campus re-configuration committee.   

16.  

Closing:  

17. Future Agenda Items –  Endowment Fund – keep on agenda.   

18. Schedule Next Meeting- Monday August 14th, 2023 at 6:00pm    

19. Adjourn—John Cler made a motion to adjourn at 7:21pm.  Chad Cosgrove seconded.  The motion carried. 
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Richland County Finance and Personnel Committee 

Agenda Item Cover 

 

Recommended Cover Letter— County Administrator Langreck (20 May 2020) 

Agenda Item Name: Response from Symons Natatorium Board on resolution 22-91 

Department Symons Rec. Complex Presented By: Tracy Gobin 

Date of Meeting:  Action Needed:  

Disclosure: Open  Authority: Committee Structure E +O 

Date submitted: 12/04/2023 Referred by: Symons Natatorium Board 
 

Recommendation and/or action language: (summarize action/s sought by committee, e.g. present a resolution, 

present an ordinance, receive and file information, approve expense or grant, etc.)  

Symons Natatorium board made a motion for Symons Recreation Complex (SRC) to purchase two new on 

demand water heaters to be bought and installed by Jelinek Heating for $5,700.00.  The cost for the two 

new on demand water heaters was approved by the Symons Natatorium Board.  Maintenance and 

Repairs is the line item expense for this purchase.   

Background: (preferred one page or less with focus on options and decision points) 

Symons Recreation Complex currently has two on demand water heaters.  Water heater number 

one, the primary water heater, is no longer functioning.  A new board is needed for water heater 

number one the cost for a new board is $2,500.00 plus installation.  The on demand water heaters 

are at end of life.  Symons Recreation Complex received three bids for this project, the lowest 

bid was from Jelinek Heating for $5,700.00.  Water heater number two is still functioning 

however, when demand is high water temperature is low.  During the warmer weather this was 

managable.  SRC had been waiting to make sure that there would be money in the budget to 

cover it and there is still room in the line item Maintenance and Repairs to cover the cost of this 

item.   

 

Attachments and References: 

Minutes from August 28, 2023 Natatorium 

board meeting 

 

  

 

Financial Review: 
(please check one) 

x In adopted budget Fund Number  

 Apportionment needed Requested Fund Number  

 Other funding Source  

 No financial impact 

(summary of current and future impacts) 

Action results in some reduction s in expenditures: 

 Approval:      Review: 

Tracy Gobin 

_________________________________  _________________________________ 

Department Head     Administrator, or Elected Office (if applicable) 
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Symons Recreation Complex 

Natatorium Board Minutes August 28th, 2023 

 
The Natatorium Board met in person & virtually via Zoom on August 28, 2023 at 6:00 pm. The following people were in 

attendance: Melony Walters, Marty Brewer, Grant Worthington, John Cler, Chad Cosgrove and Tim Gottschall (arrived at 

6:05pm).  Administrator Pesch (Zoom), Alan Lins, Barb Wentz, Dean Amundson and Tracy Gobin were also present.   

1. Call to Order-   Walters called the meeting to order at 6:00pm.   

2. Proof of Notification-  Proof of Notification was met, per Gobin.  

3. Approve Agenda- Marty Brewer made a motion to approve the agenda.  John Cler seconded.  The motion carried. 

4. Public Comment: No Comments.  Members of the public in attendance:  Alan Lins, Barb Wentz, Suzanne Fish, 

Dean Amundson.  

Consent Items: 

5. Approve Minutes  

6. Approve Bills for August 

Marty Brewer made a motion to approve the consent items: Approve minutes from July 10, 2023 meeting & bills for 

August 2023.  John Cler seconded.  The motion carried.   

Administrative Reports: 

7. Budget Overview – Gobin presented the reports for revenue, expenditure, and balance reports.   Merchandise 

sales and fob key are the two areas that has more revenue than goal for year to date.  Memberships still need to 

increase.  Day passes are only $400 less than 2019, so they are close to on target with 2019.  Expense are all 

under budget except for snow plowing, licensing, computer software, and workman’s comp.   By the end of the 

year most of these will be on target for being within budget.  Snowplowing is the one that really depends on the 

weather and amount of snow.  Balance spreadsheet shows a balance of $22,779.30.   

8. Directors Report - Gobin stated Symons Recreation Complex is using new software and is still in transition, 

switching software has its challenges.  Gobin stated she has been busy lately with maintenance issues and is 

hoping that after the meeting there will be more progress with the maintenance position at Symons Recreation 

Complex.  Gobin stated that 2024 budget has been submitted to the County Clerk and County Administrator’s 

offices.  Gobin presented the budget worksheets.   

9. Symons Recreation Complex Foundation Capital Fundraising Effort – Allan Lins, a member of the Symons 

Recreation Complex Foundation, stated the foundation met with a lawyer and there will be some wording 

changes to endowment fund versus an endowment trust.  There will be a resolution presented at the next 

Symons Recreation Complex Foundation meeting as well as a gift acceptance policy.  Things are moving forward, 

there is more to come.  Lins stated as there is more to present he will ask to be on the agenda.   

Action Items: 

10. Resolution to Senator Howard Marklein – Wisconsin Administrative rule regarding lifeguards at Symons 

Recreation Complex: Gobin stated there are some questions about this.  No action at this time.   

11. On Demand Water Heater – Gobin stated Symons has two on demand water heaters.  One water heater is 

completely down.  The way the on-demand system works it the first one gets all the use and then when it can’t 

keep up then the second one will start up.  The first on demand heater the board is bad.  Just to get the board 

will cost $2,500.00 that would not include installation, part only.  Per the company the water heaters are at end 

of life and should be replaced.   Gobin received three bids for the water heaters the lowest bid was with Jelinek 

Plumbing and Heating for $5,700.00.  Tim Gottschall made a motion to purchase two new on demand water 

heaters to be installed by Jelinek Plumbing and Heating for $5,700.00.  John Cler seconded the motion carried.   

12. Sand Filter Replacement – Gobin stated this is on hold at this time.   

13. Assistant Director Position at Symons Recreation Complex – Gobin stated that phone interviews have been set-

up and after that will be moving into in person interviews.   
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14. Maintenance Supervisor Position at Symons Recreation Complex – Gobin stated she is planning on hiring 

someone for this position at a part time position of 20 hours per week.  Gobin stated that she hasn’t had any 

luck with hiring for a full-time position.   At 20 hours per week that person would not be eligible for benefits.   

15. Custodian Position at Symons Recreation Complex – Gobin stated that with going to a part time position at 

Symons Recreation Complex there would be a need for a part-time 20 hour a week custodian position as well.  

Currently there is not a custodian position at Symons Recreation Complex.  Gobin took the court house 

custodian position and used that as a template for the custodian position with a few added items specific for 

swimming pools.   Marty Brewer made a motion to create the custodian position at Symons Recreation 

Complex.  Chad Cosgrove seconded.  The motion carried.  

16. Symons Recreation Complex – land and future land proposal- Gobin stated that she will be working on a plan to 

be presented to the campus reconfiguration committee.     

17. Campus gymnasium, tennis courts and basketball courts being managed by Symons Recreation Complex.   Gobin 

stated that this will also need to be presented to the campus reconfiguration committee.  

Closing:  

18. Future Agenda Items –   

19. Schedule Next Meeting- Monday September 11th, 2023 at 6:00pm    

20. Adjourn—John Cler made a motion to adjourn at 6:47pm.  Chad Cosgrove seconded.  The motion carried. 
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Meeting Date: 12/5/2023 
 
Requested by: Ashley Oliphant 
 

Background:  The Clerk/Treasurer’s Office has made payment plans available to those in need. However, the 
Financial Policy of the City does not include any provisions related to payment plans.  

 
To incorporate payment plans into the Financial Policy, the following provision should be added: 

E. Accounts Receivable 
e. Payment Plans. Subject to eligibility requirements, payment Plans may be established in 
accordance with the standard operating procedures for payment plans.  

 

Recommended Action:  

Motion: To recommend to the Common Council to amend the City of Richland Center’s Financial Policy to 
authorize payment plans in accordance with the standard operating procedures for payment plans.  

 

Attachment(s): Financial Policy and Standard Operating Procedure for Payment Plans. 

 

CITY OF RICHLAND CENTER 
 

AGENDA ITEM DATA SHEET 

Agenda Item: Draft Payment Plan Policy 
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City of Richland Center Financial Policy Adopted November 3, 2020 1 

 

City of Richland Center 

Financial Policies 

 

Accounting 

 
Purpose 

The purpose of this policy is to set uniform guidelines for the accounts payable/receivable process 

and for accounting-related matters for federal awards.  Any mandatory applicable state or federal 

law or regulations will supersede this policy.  The Finance Committee shall be charged with the 

enforcement of the rules that are set out by this policy.    

 

General Information - City of Richland Center strives to maintain efficient business practices 

and good cost control. A well-managed accounts payable function can assist in accomplishing this 

goal from the purchasing decision through payment and check reconciliation.  It is the policy of 

the City of Richland Center that the recording of assets or expenses and the related liability is 

performed by an employee independent of ordering and receiving. The amounts recorded are based 

on the vendor invoice for the related goods or services. The vendor invoice should be reviewed 

and approved by a Department Head or designee prior to being processed for payment. Invoices 

and related general ledger account distribution codes are reviewed prior to posting to the subsidiary 

system. 

 

The primary objective for accounts payable and cash disbursements is to ensure that: 

 

Disbursements are properly authorized 

Invoices are processed in a timely manner 

Vendor credit terms and operating cash are managed for maximum benefits 

 

Basis of Accounting – Government-wide financial statements are prepared using the accrual basis 

of accounting, and proprietary and fiduciary funds also use the accrual basis of accounting. 

Governmental funds use the modified accrual basis of accounting. Differences in the accrual and 

modified accrual basis of accounting arise in the recognition of revenue, the recording of deferred 

revenue, and in the presentation of expenses versus expenditures. 

 

A. Recording of Accounts Payable – All original bills must be coded to the appropriate 

general ledger account and signed by the head of the applicable department before submitting for 

payment.  In the event an incorrect code is placed on an invoice, the Clerk/Treasurer should be 

notified and the Clerk, Deputy Clerk, and the Department Head shall meet to resolve the issue.  In 

the absence of the department head, the Council may approve the bills presented at each meeting 

or listed as a specific agenda item.  Council meetings are held on the first and third Tuesdays of 

every month.  Bills not turned in to the City Clerk’s office by 12:00 PM on the Monday before the 

Council meeting may be postponed to the following Council meeting with the exception of the 

bills approved by the Library Board which should be paid immediately after turned into the 

Clerk/Treasurer’s Office.  The Library bills should then be presented to the next possible Council 

meeting to be reviewed.    Bills are entered into the City’s Accounts Payable Computer Program, 

checks are printed prior to the Council Meeting, and a detailed check register showing the account 
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City of Richland Center Financial Policy Adopted November 3, 2020 2 

 

number and check description detail will be presented to the City Council for final approval.  

Checks will be mailed, or made available for pickup, on the day after the Council meeting unless 

approved by the City Council, Mayor, or City Clerk due to unusual circumstances.  Additional 

bills that are turned in between City Council meetings and which need to be paid before Council 

meets must be approved and signed by either the Chairperson of the Finance Committee, the 

Mayor, or the Council President.  Payroll and employee benefits related payments may be made 

without being presented to Council.  Employees requesting reimbursement for expenses related to 

City business must complete a business expense reimbursement form, attach all receipts for the 

purchase(s), obtain the signature of the department head, and turn it into the City Clerk/Treasurer’s 

office for Council approval.  Purchases should be charged if at all possible, to the City’s account 

or on the City credit card.   

 

B. Voucher Packages – Voucher packages shall be submitted for all account payables.  These 

voucher packages shall consist of a purchase order (when necessary), the vendor invoice, and any 

other supporting documentation deemed appropriate.  Voucher packages will be reviewed for 

accuracy prior to submission and processing staff shall ensure all necessary information and 

documentation is included.  Department Heads may authorize subordinate staff to approve 

purchases and code invoices.  Voucher packages shall be given to the Clerk/Treasurer by noon on 

the date of the Council meeting for review prior to the meeting.  The Clerk/Treasurer shall scan 

the check register and upload it to the Council packet. 

 

 

C. Payment Discounts – To the extent practical, it is the City’s policy to take advantage of 

all prompt payment discounts offered by vendors.  When availability of such discounts is noted, 

and all required documentation in support of payment is available, payments will be scheduled so 

as to take full advantage of the discounts. 

 

 

D. User Fees and Charges – Fees and charges should be reviewed annually and should be 

modified as needed. 

 

E. Accounts Receivable –  

 

a. Changes/Adjustments.  Any invoice placed in the system shall not be reversed, 

adjusted, or discounted by the department that initiated the invoice.  The department 

shall submit a change request to the Clerk-Treasurer for review and possible 

approval or if the cost is over $300, the Finance Committee shall review and 

possibly approve.  All bills incurred by the City for which another individual or 

other legal entity is liable to the City will be entered into the City’s Accounts 

Receivable System and billed to the responsible party in the next monthly billing 

after receipt of the bill by the City.  All charges to the City for services rendered to 

an individual or other legal entity will be entered into the City’s Accounts 

Receivable System and billed to the responsible party in the next monthly billing 

after the City has received notice of such charge to the City.  Monthly billings shall 

be prepared and mailed out by the City within the first 4 days of each month 

beginning August 1, 2013. 
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b. Delinquent Payments and Collections. All invoices or statements which have not 

been paid within 30 days after the initial billing shall incur an additional 1% late 

fee for each month that they remain unpaid or such lesser amounts as limited by 

law, until paid in full.  Accounts are to be kept up-to-date so that when a balance 

due in the “60 days” column, their statement is marked “Past Due” in the upper 

right corner of the statement in large red letters.  A letter is issued at 30 days and at 

60 days past due notifying the status of their account.  A customer will receive up 

to three statements as follows: 1st statement-current balance, 2nd statement-30 days, 

3rd statement 60 days (marked past due).  All unpaid billings, invoices, or 

statements not paid within 60 days from the initial billing date will be aggressively 

pursued for collection with any means or procedure permitted under Wisconsin 

Statutes by the Clerk/Treasurer’s Office.  One of the following four options shall 

be pursued that is most appropriate to the type of charges owed and does not 

requiring prior approval by the Finance Committee or Common Council to initiate 

collection:  

1. The State of Wisconsin Tax Refund Intercept Program  

2. the State of Wisconsin Debt Collection System  

3. Small Claims Court or other suit through the Richland County Court System  

4. A Special Assessment on the property tax bill.   

The Finance Committee will review all delinquent accounts at regular meetings. 

 

c. Payments from Accounts with Non-Sufficient Funds. If a payment is submitted to 

 the City of Richland Center from a bank account with non-sufficient funds, the City 

 Clerk-Treasurer, or designee, shall notify the issuer that the City will charge a $25 

 collection fee for all NSF checks plus any additional fees charged by the bank.  

 Anyone submitting an NSF check to the City more than once in a two-year period 

 will be required to make all future payments to the City by cash, cashier check or 

 money order. 

 

d. Landfill Account Delinquency.  Accounts are to be kept up-to-date so that when a 

 balance due in the “60 days” column, their statement is marked “Past Due” in the 

 upper right corner of the statement in large red letters along with an 

 additional note added to their statement notifying them at they need to pay their 

 balance to avoid account closure.  Accounts that are still not paid after the next 

 billing period have their charge accounts closed and are denied access to the landfill 

 facility until they pay their balance.  A letter is issued at 30-days and at 60-days 

 past due notifying them on the status of their account.  A customer will receive up 

 to three notices as follows: 1st statement-current balance, 2nd statement-30 days, 3rd 

 statement-60 days (accounts gets closed and collection methods begin). All 

 unpaid billings, invoices, or statements not paid within 60 days from the initial 

 billing date will be aggressively pursued for collection with any means or procedure 

 permitted under Wisconsin Statutes by the Clerk/Treasurer’s Office.  After the 

 balance has been paid in full, the account is reopened on a “probationary basis” 

 (meaning that if they fall behind again, they lose the privilege of having a charge 

 account permanently).  After all payments clear the bank and a zero balance is 

31

Item 8.



City of Richland Center Financial Policy Adopted November 3, 2020 4 

 

verified, the charge account is closed.  From that point on, they can go to the landfill 

but will have to pay each time the facility is used.  

 

F. Federal Awards – The City of Richland Center shall adhere to all federal rules and 

regulations with regards to charging costs to federal awards, either directly or indirectly.  

Only those costs that are allowable by law, regulation, or award rules shall be charged.  All 

costs must conform to any limitations or exclusions of OMS Circular A-122 or the federal 

award itself.  

a. The City of Richland Center will adhere to all Wisconsin DOT Transit 

procurement procedures when 5311 Federal Grant monies are used. 

 

G. Donation Policy – Each donation is required to follow a process to determine if such a 

donation is in the City residents’ best interest and for the City to accept donations of 

tangible personal property to the City of Richland Center.  In order to maintain proper 

records, historical documentation, and for audit and insurance purposes, the City will 

record the following information for every donation: description, reason for donation, 

donor’s name, organization’s name, address, phone number, email, use of donation, 

department/location, estimated or actual cost of donation, and the donor’s signature.  It is 

understood that with the acceptance of the donation of tangible personal property, it 

becomes property of the City.  All donations must be received in full that are applied to a 

project before the project begins unless the project and appropriation of funds are 

authorized by a 2/3 vote of the Common Council to begin before payment is received.  It 

will be at the discretion of the Department Head/City Council on whether it is cost effective 

to repair, replace or use the property in the future.  

 

H. Office of Comptroller – All statutory duties of the comptroller shall be made part of the 

Clerk/Treasurer’s duties with the exception of those duties expressly assigned by the 

Common Council to another officer or boards, or to the council or a committee there of.  

The City Clerk/Treasurer will provide a Treasurer’s report to the City Council at the first 

meeting of every month.  The following comptroller duties shall be made part of the City 

Finance Committee’s duties: 

 

a. The Finance Committee shall each month and as often as reported examine the 

treasurer’s accounts as reported and as kept, and attach thereto a report to the 

council as toe their correctness and as to any violation by the treasurer of the 

treasurer’s duty in the manner of keeping accounts or disbursing moneys. 

b. The Finance Committee shall examine each claim presented against the city, and 

determine whether it is in proper form, and if it is on contract, whether authorized 

and correct.  For these purposes the Finance Committee may swear witnesses and 

take testimony.  If the Finance Committee finds no objection the Finance 

Committee shall mark its approval on the claim.  If the Finance Committee 

disapproves in whole or in part, the Finance Committee shall report the reasons for 

that disapproval to the council.  The Finance Committee shall in all cases report 

evidence taken.  No claim shall be considered by the council or be referred to 

another committee until it has been so examined and reported on.   
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c. The City Council may in writing, filed in the office of the clerk, appoint a Deputy 

who shall act under the Finance Committee’s direction and in the Clerk/Treasurer’s 

absence or disability, or in case of a vacancy shall perform the comptroller’s duties 

designated to the Clerk/Treasurer.  The Deputy shall receive such compensation as 

the Council provides.  The acts of such Deputy shall be covered by official bond as 

the Council directs.  

 

I. Financial Statement Preparation – Fund balances in governmental funds will be reported 

under the following categories using the definitions provided by GASB Statement No. 54: 

 

a. Non-spendable Fund Balance: Non-spendable fund balance includes amounts that 

cannot be spent because they are either (a) not in spendable form or (b) legally or 

contractually required to be maintained intact.  Non-spendable amounts will be 

determined before any other classifications.  It is the responsibility of the City 

Clerk/Treasurer to report all Non-spendable Funds appropriately in the City’s 

financial statements.  Examples of Non-spendable Funds are: Inventory and prepaid 

expenditures. 

 

b. Restricted Fund Balance: Funds should be classified as restricted when constraints 

are placed on the use of resources, which constraints are either: externally imposed 

by creditors (such as through debt covenants), grantors, contributors, or laws or 

regulations of other governments; or imposed by law through constitutional 

provisions or enabling legislation. 

 

c. Committed Fund Balance: Committed funds include amounts that can only be used 

for specific purposes determined by a formal action of the City’s highest level of 

decision-making authority (i.e. City Council).  Authority to Commit Commitments 

will only be used for specific purposes pursuant to a formal action of the City 

Council.  A majority vote is required to approve a commitment and must take place 

within the fiscal reporting period, no later than December 31st; however, the amount 

can be determined subsequent to the release of the financial statements.  A majority 

vote shall be required to make or change the specific use of a commitment. 

 

d. Assigned Fund Balance: This category includes amounts intended to be used by the 

City for specific purposes but which do not meet the criteria to be classified as 

restricted funds or committed funds.  In governmental funds other than the general 

fund, assigned fund balance represents the remaining amount that is not restricted 

or committed.  The City Council delegates the City Clerk/Treasurer to assign 

amounts to be used for specific purposes.  Such assignments cannot exceed the 

available (spendable, unrestricted, uncommitted) fund balance in any particular 

fund.  

 

e. Unclassified Fund Balance: This category includes the residual classification for 

the City’s general fund and includes all spendable amounts not contained in the 

other classifications.  In other funds, the unassigned classification should be used 
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only to report a deficit balance from overspending for specific purposes from which 

amounts had been restricted, committed, or assigned. 

 

J. Operational Guidelines: The following guidelines address the classification and use of 

fund balance in governmental all funds: 

 

a. Classifying fund balance amounts: Fund balance classifications depict the nature of 

the net resources that are reported in a governmental fund.  An individual 

governmental fund may include non-spendable resources and amounts that are 

restricted, committed, or assigned, or any combination of those classifications.  The 

general fund may also include an unassigned amount. 

 

b. Prioritization of fund balance use: When an expenditure is incurred for purposes 

for which both restricted and unrestricted (committed, assigned or unassigned) 

amounts are available, it shall eb the policy of the City to consider restricted 

amounts to have been reduced first.  When an expenditure is incurred for purposes 

for which amounts in any of the unrestricted fund balance classifications could be 

used, it shall be the policy of the City that committed amounts would be reduced 

first, followed by assigned amounts and then unassigned amounts.  

 

c. Minimum unassigned fund balance: The City will maintain a minimum unassigned 

fund balance in its General Fund ranging from 20 percent to 30 percent of the 

subsequent year’s budgeted expenditures (including other financing uses).  This 

minimum fund balance is to protect against cash flow shortfalls related to timing of 

projected revenue receipts and to maintain a budget stabilization commitment. 

 

d. Replenishing deficiencies: When a fund balance falls below the minimum 20 

percent range, the City Clerk/Treasurer will develop a budgetary plan to replenish 

the fund balance to the established minimum level within five years. 

 

e. Implementation and review: The City Council authorizes the City Clerk/Treasurer 

to establish any standards and procedures which may be necessary for its 

implementation.  The City Clerk/Treasurer shall review this policy and at least 

annually and make any recommendations for changes to the City Council. 

 

K. Budget Formation Process: Budget process begins in August.  City Clerk/Treasurer 

meets with Mayor for direction on next year’s budget.  City Clerk/Treasurer distributes 

revenue and expenditure worksheets to department heads in August.  Worksheets are 

returned to City Clerk/Treasurer in early September.  City Clerk/Treasurer has Accountant 

enter numbers into the Budgetary Program and prints total document for the 

Clerk/Treasurer.  The Mayor meets with City Clerk/Treasurer to review and approve a 

preliminary budget.  City Clerk/Treasurer’s office complies data for budget meetings to be 

held in September and October with finance committee as the committee sees fit.  

Department heads present requests to the finance committee if requested.  Once approved 

by finance, notice is prepared for and turn into the local paper for publication of a public 

hearing.  Budget is officially adopted through public hearing process.   
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Within one week of the end of every month, every department head and the council shall 

be emailed a budget report based on the expenditure and revenue activities of the previous 

month. 

 

L. Records Retention Policy: The City of Richland Center has adopted the Wisconsin 

Municipal Records Schedule for the administration and disposition of public records 

approved by the Wisconsin Public Records Board.  

 

 

 

Procurement 
 

Purpose 

The purpose of this policy is to set uniform guidelines for the purchase or lease of supplies, 

materials, equipment, and services by all staff and to ensure that transactions are completed in a 

transparent manner.  The City shall apply this policy to all expenditures by a public agent 

irrespective of the source of the funds.  When the procurement involved the expenditure of state 

or federal assistance or contract fund, the procurement shall be conducted in accordance with any 

mandatory applicable state or federal law and regulations.   

 

The Clerk-Treasurer shall act as the purchasing agent for the City of Richland Center and shall be 

charged with enforcement of the rules that are set out by this policy.  

 

 

Department Head Responsibility: All City department heads have the responsibility to make and 

keep purchases and expenditures of City funds within budgeted amounts, make the purchases 

within state and federal regulations, make purchases consistent with the provisions of this policy, 

and to make all reasonable efforts to secure for the City maximum value for the expenditure of 

City funds. The department head has the responsibility to charge purchases to the City’s account.  

In the event problems arise with the charge account, the purchases will be made by the 

clerk/treasurer’s office and the department will be removed as authorized to charge on the account.  

This responsibility is in addition to the other responsibilities as set forth in the department head’s 

job description.  Supplies required for operation of municipal offices and departments shall be 

purchased as required.  

 

 

Requirement of Good Faith: All City department heads and employees shall demonstrate a 

reasonable and good faith effort to obtain goods and services for the City at the lowest possible 

cost consistent with the quality and service needed to maintain efficient operations of the City.   

 

 

Purchases for the City of Richland Center are grouped into three categories: 

  

1.) Expenditures of Funds for Budgeted Items Costing Less than $3000.00: If an item has been 

specifically budgeted for, it will not be necessary to obtain approval in advance from the Finance 
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Committee or Common Council prior to the purchase of the purchase is under $3000.00. This 

pertains to leased items and leases with a purchase option, as well. 

 

2.) Expenditure of Funds for Budgeted Items Costing $3000.00 or More: Any expenditure that has 

been specifically budgeted for in the current year’s budget, and the purchase price of which is 

$3000.00 or more, may be bid or quotes obtained per this policy.  Once bids are received, the item 

shall be placed on the Council agenda for possible action on purchase.  This pertains to leased 

items and leases with a purchase option, as well.  

 

3.) Non-budgeted Expenditures: All expenditures which have not been specifically budgeted for 

in the current year’s budget shall require Mayor and/or City Council approval with a 

recommendation from the Finance Committee. 

 

 

Negotiations with Vendors Where Finance Committee or City Council Approval is Required.  

All negotiations for agreements with vendors for proposed expenditures which by the terms of this 

policy require Finance Committee or City Council approval shall be carried on subject condition 

to that such approval is required before the agreement becomes final.  Department Heads or other 

City employees’ negotiation such agreements shall make it clear to the vendor that the purchase is 

conditioned.   

 

 

Competitive Bidding Requirements: 

1.) Expenditures of $3000.00 or less for any one purchase or contract shall not require competitive 

bidding, but competitive bidding is encouraged for any significant expenditure for an item with a 

useful life expectancy of 5 years or more. 

 

2.) All expenditures in excess of $3000.00 shall require sealed bids with notice to prospective 

bidders published as a class 1 notice in the designated official newspaper.   

 

3.) Exceptions to the requirement of obtaining competitive bids may be made for the following 

reasons: 

 a.) Participation in an intergovernmental cooperative purchasing program. 

 

 b.) The vendor is the sole source from whom it is feasible to obtain the purchase, due to      

       location or the ability to provide maintenance after purchase or other considerations            

  as determined by the City Council. 

 

 c.)  Emergency circumstances necessitate immediate purchase, not allowing time to seek      

  bids.  The Mayor, Council President and the City Clerk shall be notified of any such                 

  emergency prior to the purchase and no purchase shall be made without their unanimous 

  approval. Council Members shall be advised of the circumstances of such authorized                  

  emergency purchases via email as soon as possible. 
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Local Vendors: Local vendors will be given a chance to bid on any goods or services the City is 

seeking.  Within the parameters of this policy, The City shall make every effort possible to use 

local business firms and contract with small, minority-owned, and women-owned businesses in 

the procurement process to purchase materials and services locally when possible.  It is understood 

that there may be a premium on the cost of purchasing local and Department Heads must use their 

administrative discretion to make the appropriate purchase.   

 

 

Award: Purchases shall be awarded to the low bidder unless there is a valid reason for doing 

otherwise.  The City Council reserves the right to determine what is a valid reason.  Valid reasons 

may include but are not limited to: 

 

a.) The low bidder has proven, from past experience, to provide goods or services that are 

inferior in quality. 

b.) The low bidder has, from past experience, had problems with late delivery, failure to 

meet specifications and/or not providing the necessary maintenance or service on a 

timely basis. 

c.) An award made to a local vendor that is not the low bidder if the ability to provide 

timely and convenient service or maintenance for an item is a significant concern, and 

the local vendor’s ability to provide the time service or maintenance significant exceeds 

that of the low bidder 

d.) In all bidding situations, the City reserves the right to reject any and all bids. 

 

 

Professional Services: As to legal, financial, engineering and consulting services, or any other 

service that may be considered complex or technical in nature: A request for proposals shall be 

used when the cost is expected to exceed $20,000.00 in order to gain information from potential 

service providers.  Evaluation criteria shall include but not be limited to price, ability to perform, 

experience, technical expertise, availability, and past services to the City.  Exception: A request 

for proposals shall not be required for ongoing and continuous services, such as legal services 

provided by the City Attorney, auditing, or engineering services for ongoing projects, unless 

requested by Council. 

 

 

Public Construction: All public construction, the estimated cost if which exceeds $25,000.00 

shall be let by contract to the lowest responsible bidder under the procedures set forth in sec. 62.15 

Wisconsin Statutes.  If the estimated cost of any public construction exceeds $5,000.00 but is not 

greater than $25,000.00, the Public Works Committee shall give a Class 1 notice of the proposed 

construction before the contract for construction is executed.  All other public construction shall 

be let as the Council may direct. 

 

 

Personal Gain Prohibited: No City employee shall derive a financial gain from any purchase or 

contract issued by the City, nor shall any City employee or officer accept any gratuities in exchange 

for preferential treatment relating to any purchase or agreement with the City.   
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Mayor’s Power to Make Expenditures: In circumstances where it is not feasible to secure 

Common Council approval for the expenditure of such funds due to time constraints, the Mayor is 

hereby granted the power to authorize the expenditure of City funds in an aggregate amount of not 

more than $5,000.00, provided such expenditures are made out of budgeted funds.  The City 

Council shall be informed of all such authorized expenditures at the next meeting of the Council.  

 

Petty Cash: The City Clerk/Treasurer’s Office shall hold one petty cash box for the 

Clerk/Treasurer’s Office, Parks & Grounds Department and Public Works Department, as well as 

a separate petty cash box for the Brewer Library.  The Police Department will have a petty cash 

box in the Police Department.  Department Heads may turn in a signed receipt for reimbursement 

stating what the items were purchased for.  Such purchases for petty amounts ($10.00 and under) 

are to be kept to a minimum.  At no time with there be more than $50.00 in each box. 

 

 

Charge accounts at various businesses: The City Clerk/Treasurer’s Office shall be responsible 

to create charge accounts and inform vendors which employees are authorized to charge to the 

account.  At no time may any charges be made that are not directly for official City business.  Any 

account used to charge any purchase for personal other than official City business will result in 

account closure and the Clerk/Treasurer’s Office will make any future purchases through that 

vendor.  In the event purchases are misrepresented to the City Clerk/Treasurer’s Office and are not 

for City business, future purchases must be approved by the City Council prior to ordering. 

 

 

Credit Cards: The Chief of the Police Department will hold a credit card that may be used in 

urgent situations for Police business only.  The City Clerk/Treasurer’s Office will hold the City’s 

Credit Card and is the only department authorized to make charges for the remaining city 

departments.  The maximum credit limit is $5,000.00 per card.  At no time may a credit card be 

used if the purchase is not in compliance with this purchasing policy.   

 

No invoice will be paid unless turned into the City Clerk/Treasure’s Office signed by the employee 

who made the purchase and authorized by the department head.  All contacts must be authorized 

by the City Council. 

 

 

Unauthorized Purchases 

Any unauthorized purchases will be considered a personal purchase and the individual who made 

the purchase may be personally liable for payment as well as subject to further disciplinary actions.  

 

 

Internal Controls 

1. Appropriate documentation (supporting invoices) must be attached for all disbursements. 

2. Original bills, not copies, must be used for documentation. 

3. All invoices must have Department Head or designee approval prior to drawing the 

check. 
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4. The Clerk-Treasurer shall verify Committee or Council approval for unbudgeted capital 

purchases, when needed. 

5. Every effort should be made to avoid finance or late charges. 

6. Adequate security must be provided over unused checks. 

7. Checks must not be signed prior to being completely filled out. 

8. The Clerk-Treasurer will review all processed checks before the checks are distributed. 

9. Checks shall not be mailed until approved by the Common Council. 

 

The City shall ensure that awards are not made to any party which is debarred or suspended, or is 

otherwise excluded from or ineligible for participation in federal assistance programs when federal 

funds are utilized for a project. 

 

The City maintains the right to reject any and all bid proposals. 

 

 

PROCUREMENT PROTEST PROCEDURES 

The City of Richland Center has developed the following procedures to handle and resolve 

disputes relating to the procurement process: 

 

Notification 

• Any party registering a bid award protest, must do so in writing within 10 days from 

the date of the issuance of the bid award. Upon receiving a written bid protest, City of 

Richland Center will provide the protester with a copy of the City of Richland Center 

protest procedures and a protest form, via e-mail or by fax within 15 days of the 

complainant’s filing. No Verbal Protest Complaints will be addressed. 

 

• Protests must be in written form and addressed to the City of Richland Center 

Clerk/Treasurer, 450 S. Main Street, Richland Center, WI  53581 

▪ The written protest should contain the following information: 

▪ Name and Title of Complainant 

▪ Name and Address of Business 

▪ Phone Number, E-Mail Address, Fax Number 

▪ Nature and extent of the protest 

▪ Documentation of Claims 

▪ Action requested 

 

Response 

• The City of Richland Center Clerk/Treasurer will review and respond in writing, to 

each substantive issue raised in the written protest within 15 working days. Depending 

on the nature of the complaint or protest, the Clerk/Treasurer may respond, or may refer 

the complaint or protest to the City of Richland Center Common Council. In either 

case, a response must be rendered within fifteen working days. 

• The final step in the local protest procedure process rests with the City of Richland 

Center Common Council. If the complainant is not satisfied with the response made by 

the City of Richland Center Clerk/Treasurer, the complainant may request a review by 

the City of Richland Center Common Council via certified mail addressed to the City 
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of Richland Center Common Council and copy sent to the Clerk/Treasurer, no more 

than 5 days after the Clerk/Treasurer’s written decision. The Common Council at its 

discretion has the right to review the request or by inaction, let the Clerk/Treasurer’s 

decision stand. If there is no response from the Common Council within 5 business 

days the Clerk/Treasurer’s decision is affirmed. 

• If the Common Council chooses to review the complaint, the Council will invite the 

protester to provide the following written information and details: 

• The information provided to the City of Richland Center Common Council should 

include: 

▪ Original complaint form 

▪ Clerk/Treasurer’s written response 

▪ Additional information submitted to or requested by the Common Council 

▪ All documentation and pertinent facts relating to the dispute 

▪ Clerk/Treasurer’s recommendation 

• After reviewing the written protest information, the City of Richland Center Common 

Council will make a recommendation and provide a written response to the 

complainant’s protest. If the Common Council so chooses, it may prior to its final 

recommendations, invite the complainant to address the protest issue at a meeting 

scheduled by the Common Council. However, the City of Richland Center Common 

Council at its sole discretion may choose to render its decision without consulting the 

complainant based solely on the evidence and information before it. 

• After the conclusion of the Common Council’s deliberations and decision, the 

Clerk/Treasurer shall provide the Common Council’s record of decision to the 

complainant within 10 business days. 

• All decisions rendered by the City of Richland Center Common Council are final. This 

completes the local portion of the protest procedure process. 

• The complainant does have the option to request reconsideration only if data becomes 

available that was not previously known, or there has been an error of law or regulation. 

• The Federal Transit Administration will only entertain a protest that alleges that the 

City of Richland Center has failed to follow their protest procedures. Any protest to the 

FTA must be filed in accordance with the FTA Guidance Circular 4220.1F or the most 

recently revised circular. 

 

Adopted this 3rd day of November, 2020 by the Common Council of the City of Richland Center 

     

             

    

____________________________       

Todd E. Coppernoll, Mayor       

          

Attest:     

 

____________________________       

Derek S. Kalish, Clerk/Treasurer   
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PURPOSE 

The City of Richland Center aims to provide financial flexibility to applicants facing temporary hardships 

in meeting their municipal obligations. This procedure outlines the terms and conditions under which 

payment plans may be established for municipal services. 

ELIGIBILITY 

Individuals who are experiencing financial difficulties and are unable to make full and timely payments 

for municipal services may be eligible for a payment plan. Eligibility will be determined on a case-by-case 

basis, taking into consideration the resident's financial circumstances. 

 

PAYMENT PLANS 

Payment plans shall be classified as follows: 

a. Short-Term Plans: Up to 6 months for debts of $50-$300. 

b. Medium-Term Plans: 6 months to 12 months for debts of $300 or more. 

c. Long-Term Plans: 12 months to 24 months for debts of $300 or more. 
 

APPLICATION PROCESS 

Applicants requesting a payment plan must submit a formal request to the City Treasurer providing the 

following: 

a. Proof of financial hardship (e.g., recent pay stubs, unemployment documentation, medical bills). 

b. Details of outstanding municipal obligations. 

c. Proposed payment plan duration and amount. 

APPROVAL PROCESS 

The City Treasurer will review the application within 10 business days and notify the resident of the 

decision. Approval will be based on the resident's financial situation and adherence to past payment 

agreements. 

 

TERMS AND CONDITIONS 

1. Down Payment: A down payment may be required, representing a percentage of the 

outstanding balance. A 10% down payment shall be recommended to all applicants. 

2. Installment Amounts: Equal monthly installments will be determined based on the outstanding 

balance and the chosen plan. 

3. Interest: A 1% interest fee will be charged on the outstanding balance during the payment plan 

period. 

4. Late Payments: Late payments may result in the termination of the payment plan. Applicants 

will be subject to standard penalties for late payments pursuant to the City of Richland Center 

Financial Policies. 
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5. Modifications: Applicants may request modifications to payment plans due to unforeseen 

circumstances, subject to approval by the City Administrator. 

 

NONCOMPLIANCE AND TERMINATION OF PAYMENT PLAN 

The City of Richland Center reserves the right to terminate a payment plan if: 

a. The resident fails to make consecutive payments; or 

b. The resident does not adhere to the terms and conditions of the agreement; or 

c. When applicable, upon sale of subject property wherein a payment plan exists prior to the 

establishment of a special assessment.  

The City Treasurer will pursue one of the following options for noncompliant payment plans: 

a. The State of Wisconsin Tax Refund Intercept Program  
b. The State of Wisconsin Debt Collection System  
c. Small Claims Court or other suit through the Richland County Court System  
d. A Special Assessment on the property tax bill.  

 

APPEALS 

Applicants may appeal a denied payment plan request within 15 calendar days of receiving the denial 

notification. Appeals will be reviewed by the City Administrator. Appeal decisions issued by the City 

Administrator may be appealed to the Finance Committee upon written request by applicant within 10 

calendar days of receiving the denial notification.   

CONFIDENTIALITY 

All financial information provided by applicants in support of payment plan applications will be 

maintained in accordance with established confidentiality policies.  

REVIEW AND AMENDMENTS 

This procedure will be reviewed as needed and may be amended as necessary by the City Administrator. 

CONTACT INFORMATION 

For inquiries and submission of payment plan requests, please contact the City Treasurer at (608) 647-

3466. 

EFFECTIVE DATE 

This Payment Plan Policy is effective as of [date]. 

APPROVAL 

 

____________________ 

Ashley Oliphant, City Administrator 
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