N2 Agenda
Prosper Town Council Meeting
Prosper Town Hall, Council Chambers
TOWN OF

250 W. First Street, Prosper, Texas
P R S P E R Tuesday, August 12, 2025

A Place Where Everyone Matters 6:15 PM

Welcome to the Prosper Town Council Meeting.

Citizens may watch the meeting live by using the following link: www.prospertx.gov/livemeetings

Addressing the Town Council:

Those wishing to address the Town Council must complete the Public Comment Request Form
located on the Town's website or in the Council Chambers.

If you are attending in person, please submit this form to the Town Secretary or the person
recording the minutes for the Board/Commission prior to the meeting. When called upon, please
come to the podium, and state your name and address for the record.

If you are watching online, please submit this form to the Town Secretary prior to 4:00 p.m. on
the day of the meeting in order for your comments to be read into the record. The Town assumes
no responsibility for technical issues beyond our control.

In compliance with the Texas Open Meetings Act, the Town Council/Board/Commission may not
deliberate or vote on any matter that does not appear on the agenda. The
Council/Board/Commission, however, may provide statements of fact regarding the topic, request
the topic be included as part of a future meeting, and/or refer the topic to Town staff for further
assistance.

Citizens and other visitors attending Town Council meetings shall observe the same rules of
propriety, decorum, and good conduct applicable to members of the Town Council. Any person
making personal, impertinent, profane or slanderous remarks or who becomes boisterous while
addressing the Town Council or while attending the meeting shall be removed from the room, if so
directed by the Mayor or presiding officer, and the person shall be barred from further audience
before the Town Council during that session. Disruption of a public meeting could constitute a
violation of Section 42.05 of the Texas Penal Code.

Call to Order/ Roll Call.

Invocation, Pledge of Allegiance and Pledge to the Texas Flag.

Announcements of recent and upcoming events.

CONSENT AGENDA:

Items placed on the Consent Agenda are considered routine in nature and non-controversial. The
Consent Agenda can be acted upon in one motion. Items may be removed from the Consent
Agenda by the request of Council Members or staff.

1. Consider and act upon the minutes of the July 22, 2025, Town Council Work Session
meeting. (MLS)

2. Consider and act upon the minutes of the July 22, 2025, Town Council Regular meeting.
(MLS)
3. Receive the Quarterly Investment Report for the Third Quarter. (CL)
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|~

Consider and act upon an ordinance amending Division 7, "Addressing the Town
Council," of Article 1.02 of Chapter 1 of the Town's Code of Ordinances by adding
Section 1.02.194, "Addressing the Town Council." (TW)

|on

Consider and act upon authorizing the Town Manager to execute an Interlocal
Cooperation Agreement between the Town of Litle EIm and the Town of Prosper for the
Coordination of the Ironman Competition route. (MC)

|©

Consider and act upon authorizing the Town Manager to execute a Construction
Agreement awarding Competitive Sealed Bid No. 2025-11-B to Ratliff Hardscape, Ltd.
for the Doe Branch Pedestrian Trail and Bridge in the amount of $1,458,730. (DB)

|~

Consider and act upon authorizing the Town Manager to execute the Roadway Design,
Construction and Reimbursement Agreement between Prosper Economic Development
Corporation, Blue Star Land L.P., and the Town of Prosper, Texas, related to the design
and construction of Godwin Parkway. (HW)

|0

Consider and act upon authorizing the Town Manger to execute Contract Amendment
No. 1 to the Professional Engineering Services Agreement between Freese and Nichols,
Inc., and the Town of Prosper, Texas, related to the design of the Custer Road 6MG
Ground Storage Tank project for $164,750. (PA)

|©

Consider and act upon an ordinance to rezone 0.6+ acre from Planned Development to
Single Family-15 on Haiman Addition, Block A, Lot 1, on 0.6+ acre, located on the north
side of Seventh Street and 120+ feet west of Church Street. (ZONE-24-0002) (DH)

10. Consider and act upon authorizing the Town Manager to execute a Development
Agreement between Haiman Family Wealth Trust and the Town of Prosper relative to
Haiman Addition, Block A, Lot 1, on 0.6* acre, located on the north side of Seventh
Street and 120+ feet west of Church Street. (DEVAGRE-25-0001) (DH)

11. Consider and act upon whether to direct staff to submit a written notice of appeals on
behalf of the Town Council to the Development Services Department, pursuant to
Chapter 4, Section 1.5(C)(7) and 1.6(B)(7) of the Town’s Zoning Ordinance, regarding
action taken by the Planning & Zoning Commission on Preliminary Site Plans and Site
Plans. (DH)

CITIZEN COMMENTS

The public is invited to address the Council on any topic. However, the Council is unable to discuss
or take action on any topic not listed on this agenda. Please complete a “Public Comment Request
Form” and present it to the Town Secretary prior to the meeting. Please limit your comments to
three minutes. If multiple individuals wish to speak on a topic, they may yield their three minutes to
one individual appointed to speak on their behalf. All individuals yielding their time must be present
at the meeting, and the appointed individual will be limited to a total of 15 minutes.

REGULAR AGENDA:

Pursuant to Section 551.007 of the Texas Government Code, individuals wishing to address the
Council for items listed as public hearings will be recognized when the public hearing is opened. [If
you wish to address the Council, please fill out a “Public Comment Request Form” and present it to
the Town Secretary, preferably before the meeting begins.]

Items for Individual Consideration:
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20.

Consider and act upon an ordinance calling a Bond Election to be held on November 4,
2025, and providing for the administration of the Election. (RBS/CL)

Discuss and consider submission of the Preliminary Fiscal Year 2025-2026 Budget. (CL)

Consider and act upon accepting submission of the tax year 2025, fiscal year 2025-
2026, no-new-revenue tax rate of $0.482348 per $100 taxable value, voter-approval tax
rate of $0.505000 per $100 taxable value, and preliminary property tax rate of
$0.505000 per $100 taxable value. (CL)

Consider and act upon a proposed FY 2025-2026 property tax rate. (CL)

Consider and act upon scheduling a Public Hearing on the FY 2025-2026 Proposed
Budget. (CL)

Consider and act upon scheduling a Public Hearing on the proposed Fiscal Year 2025-
2026 tax rate. (CL)

Conduct a Public Hearing to receive public comments concerning the amendment of the
land use assumptions and capital improvements plan, and the imposition of an impact
fee for water, wastewater, and roadway utilities. (DLH)

Conduct a Public Hearing and consider and act upon a request to rezone 18.7+ acres
from Planned Development-14 (Retail) to Planned Development-Retail on Netherly
Survey, Abstract 962, Tract 7, located on the northwest corner of Legacy Drive and First
Street. (ZONE-25-0004) (DH)

Discuss and consider Town Council Subcommittee reports. (DFB)

Possibly direct Town staff to schedule topic(s) for discussion at a future meeting.

EXECUTIVE SESSION:

Recess into Closed Session in compliance with Section 551.001 et seq. Texas Government Code,
as authorized by the Texas Open Meetings Act, to deliberate regarding:

Section 551.087 — To discuss and consider economic development incentives and all
matters incident and related thereto.

Section 551.072 — To discuss and consider the purchase, exchange, lease, or value of
real property for municipal purposes and all matters incident and related thereto.

Section 551.074 — To discuss and consider personnel matters, including the evaluation
of the Town Manager, and all matters incident and related thereto.

Section 551.071 - To consult with the Town Attorney regarding legal matters associated
with Town liability issues, and all matters incident and related thereto.

Section 551.071 - Consultation with the Town Attorney to discuss legal issues
associated with any Work Session or Council Meeting agenda item.

Section 551.074 - To discuss appointments to the Board of Adjustment/Construction
Board of Appeals, Parks & Recreation Board, Library Board, Prosper Economic
Development Corporation Board, Planning & Zoning Commission, Community
Engagement Committee, and the Downtown Advisory Committee, and all matters
incident and related thereto.
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Reconvene in Regular Session and take any action necessary as a result of the Closed
Session.

Adjourn.
CERTIFICATION

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted at Prosper
Town Hall, located at 250 W. First Street, Prosper, Texas 75078, a place convenient and readily
accessible to the general public at all times, and said Notice was posted by 5:00 p.m., on
Friday, August 8, 2025, and remained so posted at least 72 hours before said meeting was
convened.

Michelle Lewis Sirianni, Town Secretary Date Notice Removed

Pursuant to Section 551.071 of the Texas Government Code, the Town Council reserves the right to consult
in closed session with its attorney and to receive legal advice regarding any item listed on this agenda.

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: The Prosper Town Council meetings are wheelchair
accessible. For special services or assistance, please contact the Town Secretary’s Office at (972) 569-1073
at least 48 hours prior to the meeting time.
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MINUTES em &

Prosper Town Council Work Session
TOWN OF Prosper Town Hall — Council Chambers

P R S P E IQ 250 W. First Street, Prosper, Texas

A Place Where Everyone Matters Tuesday, July 22, 2025

Call to Order/ Roll Call.

The meeting was called to order at 5:00 p.m.

Council Members Present:
Mayor David F. Bristol

Mayor Pro-Tem Amy Bartley
Deputy Mayor Pro-Tem Chris Kern
Councilmember Craig Andres
Councilmember Cameron Reeves

Council Members Absent:
Councilmember Marcus E. Ray
Councilmember Jeff Hodges

Staff Members Present:

Mario Canizares, Town Manager

Terry Welch, Town Attorney

Michelle Lewis Sirianni, Town Secretary
Bob Scott, Deputy Town Manager
Chuck Ewings, Assistant Town Manager
Robyn Battle, Executive Director

Larenz Taylor, Management Analyst
Hulon Webb, Director‘of Engineering
Chris Landrum, Finance Director

David Hoover, Development Services:Rirector
Suzanne Porter, Planning Manager
Todd RicegCommunications Director
Stuart Blasingame, FirexChief

ltems for.Individual Consideration:

1. Receive an update regarding the Matrix review of Development Services
processes. (CE)

Mr. Ewings, présented the item with a review of the previous recommendations, current
process improvements, technology recommendations, and staffing recommendations.

The Town Council discussed receiving feedback from the Developer's Council,
response timeframes, and creating a site to help guide people to the appropriate
contact person and/or department.

2. Discussion regarding drone delivery location regulations. (DH)

Mr. Hoover presented the item noting the capabilities of the deliveries and location of
the nesting stations. Town staff is working on amending the ordinances for this item,
which would require a Special Use Permit (SUP). The ordinance amendment would go
to the Planning and Zoning Commission prior to the Town Council for approval.
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Iltem 1.

The Town Council discussed the preferred location(s) for the nesting stations.

EXECUTIVE SESSION:

Recess into Closed Session in compliance with Section 551.001 et seq. Texas Government Code,
as authorized by the Texas Open Meetings Act, to deliberate regarding:

Section 551.087 — To discuss and consider economic development incentives and all matters
incident and related thereto.

Section 551.072 — To discuss and consider the purchase, exchange, lease, or value of real
property for municipal purposes and all matters incident and related thereto.

Section 551.074 — To discuss and consider personnel matters and all matters incident and
related thereto.

Section 551.071 — Consultation with the Town Attorney to discuss legal issues associated
with any agenda item.

Section 551.071 - To consult with the Town‘Attorney regarding legal mattersiassociated with
amendments to the Town's Code of Ordinances regarding recent legislation, and all matters
incident and related thereto.

Section 551.071 - To consult with‘the Tewn Attorney regarding legal matters associated with
amendments to Article 1.02 of Chapter 1T'of the Town's Code of Ordinances, and all matters
incident and related thereto.

The Town Council recessedfinto’Executive Session at'5:40p.m
Reconvene into Work Session.

The Town Council reeonvened at 6:15 p.m.

No action wasgtaken.

Adjourn.

The meeting was adjourned at 6:15'p.m.

These minutes were approved on the 12" day of August 2025.

APPROVED:

David F. Bristol, Mayor

ATTEST:

Michelle Lewis Sirianni, Town Secretary
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MINUTES
TOWN OF Prosper Town Council Meeting

P I : Prosper Town Hall, Council Chambers
R S P E 250 W. First Street, Prosper, Texas

A Place Where Everyone Matters Tuesday, July 22, 2025

Call to Order/ Roll Call.

The meeting was called to order at 6:15 p.m.

Council Members Present:
Mayor David F. Bristol

Mayor Pro-Tem Amy Bartley
Deputy Mayor Pro-Tem Chris Kern
Councilmember Craig Andres
Councilmember Jeff Hodges
Councilmember Cameron Reeves

Council Members Absent:
Councilmember Marcus E. Ray

Staff Members Present:

Mario Canizares, Town Manager

Terry Welch, Town Attorney

Michelle Lewis Sirianni, Town Secretary

Bob Scott, Deputy Town Manager

Chuck Ewings, Assistant Town Manager
Robyn Battle, Executive Director

Larenz Taylor, Management Analyst

Hulon Webb, Director of Engineering

Pete Anaya, Assistant Director of Engineering — Capital Projects
Lindy Higginbotham, Senior Civil Engineer
Carrie Jones, Public Works Director

Kurt Beilharz, Assistant Parks and Recreation Director
Trevor Helton, Recreation Manager
ChrisdLandrum, Finance Director

David Hoover, Development Services Director
Gary Landeck, Library Director

Leigh Johnson, IT Director

Muya Mwangi, Help Desk Technician |

Todd Rice, Communications Director

Stuart Blasingame, Fire Chief

Doug Kowalski, Police Chief

Invocation, Pledge of Allegiance and Pledge to the Texas Flag.
Mike Martin with Hope Fellowship Church led the invocation. The Pledge of Allegiance and the
Pledge to the Texas Flag were recited.

Announcements of recent and upcoming events.
Councilmember Reeves made the following announcements:

The summer season of the Mayor’s Fitness Challenge is underway. Any type of exercise counts
as fitness minutes. Turn in your tracking sheet by September 12 to earn a free T-shirt and entry
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into a drawing for a pair of Bluetooth Earbuds. Visit prospertx.gov/mayorsfitnesschallenge for more
information.

Applications are now being accepted through Friday, August 1 to serve on a Prosper Board,
Commission, or Committee. More information about the Board and Commissions application
process, including an online application form, is available at prospertx.gov/boardandcommissions.

Presentations.

1. Recognition of participants in the Mayor’s Fitness Challenge. (TH)
Mr. Helton introduced the item with an overview of the program and announced the
winner from the spring session.

2. Proclamation declaring the month of August 2025 as Gun Safety Awareness
Month. (MLS)
Mayor Bristol read and presented a Proclamation to Eric Gonzalez, Kevin Greene, and
Kelly Stevens with Cook Children’s.

CONSENT AGENDA:

Items placed on the Consent Agenda are considered routine in nature and non-controversial. The
Consent Agenda can be acted upon in one motion. Items may be removed from the Consent
Agenda by the request of Council Members or staff.

3.

10.

Consider and act upon the minutes of the June 24, 2025, Town Council Work
Session meeting. (MLS)

Consider and act upon the minutes.of the June 24, 2025, Town Council Regular
meeting. (MLS)

Consider acceptance of the June monthly financial report for fiscal year 2025.
(CL)

Receive the Quarterly Investment Reports for the First Two Quarters. (CL)

Consider and act upon Resolution 2025-26 approving the Town of Prosper
Investment Policy and Investment Strategy and approving the list of qualified
brokers/dealers and financial institutions that are authorized to engage in
investment transactions with the Town of Prosper. (CL)

Consider and act upon Resolution 2025-27 designating various individuals as
authorized representatives for the Town’s banking accounts. (CL)

Consider and act upon approving the expenditure for the annual software
assurance of the Town’s computer-aided dispatch and record management
systems for Public Safety, from Integrated Computer Systems, Inc., asole source
provider for $126,215. (LJ)

Consider and act upon Resolution 2025-32 suspending the July 31, 2025,
effective date of Oncor Electric Delivery Company’s requested rated change to
permit the Town time to study the request and to establish reasonable rates;
approving Cooperation with the Steering Committee of Cities Served by Oncor
to hire legal and consulting services and to negotiate with the company and
direct any necessary litigation and appeals; finding that the meeting at which this
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11.

12.

13.

14.

15.

resolution is passed is open to the public as required by law; and requiring notice
of this resolution to the company and legal counsel for the Steering Committee.
(TW)

Consider and act upon Ordinance 2025-29 amending the Code of Ordinances by
adding a definition of “Electric Bicycle” to Section 1.09.001, “Definitions”;
amending Section 1.09.008, “Bicycle Riding and Skating in Parks and on Bike
Trails” and Subsection (5) of Section 1.09.023, “Outdoor Areas and Facilities;”
all contained in Article 1.09, “Parks and Recreation,” of Chapter 1, “General
Provisions,” to include the operation of electric bicycles. (TW)

Consider and act upon a Professional Services Agreement between Axene
Continuing Education and the Town of Prosper for Medical Control and
Continuing Education Services in an amount not.to exceed $99,340. (SB)

Consider and act upon Ordinance 2025-30 amending Article 4.05, “Alarm
Systems”, of Chapter 4, “Business Regulations”, of the Town’s Code of
Ordinances and amending fees contained in Section XVI, “Alarm Systems” of
Appendix A, “Fee Schedule”. (DK)

Consider and act upon Ordinance 2025-31 amending Section 12.09.004 "School
Traffic Zones" of Chapter 12 "Traffic and Vehicles" of the Town's Code of
Ordinances by modifying the limits and hours of operation of such zones. (HW)

Consider and act upon Joint Resolution 2025-28 with Aubrey, Celina, Pilot Point,
Providence Village and Prosper urging the Texas Department of Transportation
to expedite funding for critical infrastructure projects. (CE)

Councilmember Hodges made a motion to approve consent agenda items 3 through
15. Mayor Pro-Tem Bartley seconded the motion. Motion carried with a 6-0 vote.

CITIZEN COMMENTS

Vince Handler, 7409 Brushy Meadow Trail, Aubrey, announced his candidacy for Justice of the
Peace; Precinct 5 in Denton County. He commented on his campaign platform including his
experience and items of focus.

Items for Individual Consideration:

16.

Receive and discuss the Bond Committee recommendation for a November 4,
2025, Bond Election. (RBS)

Mr. Scott introduced the item and noted as per the Council’s direction, no tax rate
increase will occur with the proposed election and only debt issuance that can be made
within the current debt service tax rate will be made. The Bond Committee held seven
meetings, toured facilities, and prioritized projects.

Kevin Greene, Chair of the Bond Committee, spoke about the work done by the
committee and prioritized the proposed projects as they felt they were needed for the
community. He expressed his gratitude to the committee, the Town Council, and staff
that assisted them through the process.

Mr. Webb provided an overview of the proposed street and infrastructure projects.
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17.

18.

Chief Kowalski and Jason Cave with GFF Design provided an overview of the proposed
Police Station facility expansion.

Mr. Landeck provided an overview of the proposed Library facility expansion.

Mr. Ewings provided an overview of the proposed Service Center expansion and the
downtown Silo improvements.

Mr. Beilharz provided an overview of the proposed park projects.

Mr. Scott indicated that based on feedback from the Town_Council, this item with the
related ordinance calling the election will be brought back at the next regularly
scheduled meeting.

Mayor Bristol expressed his appreciation to staff and the committee for their work.

Consider and act upon authorizing the Town Manager to execute a Construction
Agreement awarding Competitive Sealed Bid No. 2025-13-B to DDM Construction
Corporation, related to construction services for the Coit Road (First-Prosper
Trail) Paving and Drainage Improvements project.in the amount of $10,377,272
and authorize $500,000 for construction phase contingencies. The total purchase
order amount is $10,877,272. (LH)

Ms. Higginbotham presented the item noting the number of bids received, project
timeframe, and budget associated with the project. Staff recommends approval.

The Town Council discussed the timing of each phase and if there was any overlap,
and if there were fees for liquidated damages.

Councilmember Andres made a motion to approve authorizing the Town Manager to
execute a Construction Agreement awarding Competitive Sealed Bid No. 2025-13-B to
DDM Construction Corporation, related to construction services for the Coit Road (First-
Prosper Trail). Paving and Drainage Improvements project in the amount of
$10,377,272 and authorize $500,000 for construction phase contingencies. The total
purchase order amount is $10,877,272. Mayor Pro-Tem Bartley seconded the motion.
Motion carried with a 6-0 vote.

Consider and act upon authorizing the Town Manager to execute a Professional
Services Agreement between Geotex Engineering, LLC, and the Town of Prosper,
Texas, related to professional construction materials testing and observation
services for the Coit Road (First - Prosper Trail) Paving and Drainage
Improvements project for $239,028. (LH)

Ms. Higginbotham noted this item is in conjunction with the previous and is for the
material testing for the project. Staff recommends approval.

Councilmember Reeves made a motion to approve authorizing the Town Manager to
execute a Professional Services Agreement between Geotex Engineering, LLC, and
the Town of Prosper, Texas, related to professional construction materials testing and
observation services for the Coit Road (First - Prosper Trail) Paving and Drainage
Improvements project for $239,028. Councilmember Kern seconded the motion. Motion
carried with a 6-0 vote.

Item 2.
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20.

19.

21.

Consider and act upon authorizing the Town Manager to execute Change Order
No. 3 to Dean Construction to include field lighting for the multipurpose fields
and all required appurtenances, new electrical service, labor, and materials
required to construct and install the multipurpose lighting at Raymond
Community Park in the amount of $1,932,621. (DB)

Mr. Beilharz presented the item noting that the proposed Change Order No. 3 will
provide field lighting for the multipurpose fields in Raymond Community Park.
Multipurpose field lighting was not included in the original GMP; however, a PASO
request for the lighting and subsequent donation offer of $950,000 was presented to
the CIP Subcommittee and Parks and Recreation Board. If approved along with the
donation, the Town would pay the remaining balance. Funds have been identified
through other project savings, bond interest, park improvement fees, project
contingency dollars, and the donation.

The Town Council discussed the continued cost increases on the project.

Mayor Pro-Tem Bartley made a motion to approve authorizing the Town Manager to
execute Change Order No. 3 to Dean Construction to include field lighting for the
multipurpose fields and all required appurtenances, new electrical service, labor, and
materials required to construct and install the multipurpose lighting at Raymond
Community Park in the amount of $1,932,621. Councilmember Andres seconded the
motion. Motion carried with a 6-0 vote.

Consider and act upon authorizing the Town Manager to execute an agreement
between the Town of Prosper and the Prosper Athletic Soccer Association
(PASO) to accept a donation in the amount of $950,000 to be used to supplement
the costs for the addition of field lighting for the multipurpose fields at Raymond
Community Park. (DB)

Mr. Beilharz stated this item is in conjunction with the previous item. If approved, the
donation would be used towards the cost of the lighting at Raymond Community Park.

Councilmember Hodges made a motion to approve authorizing the Town Manager to
execute an-agreement between the Town of Prosper and the Prosper Athletic Soccer
Association (PASO) to accept a donation in the amount of $950,000 to be used to
supplement the costs for the addition of field lighting for the multipurpose fields at
Raymond Community Park. Councilmember Reeves seconded the motion. Motion
carried with a 6-0 vote.

Discuss and consider Town Council Subcommittee reports. (DFB)

Legislative Subcommittee: Mayor Bristol noted that a special session is taking place
that they are following.

Downtown Advisory Committee: Councilmember Kern noted the committee discussed
temporary signage and received updates on parking solutions.

Finance Subcommittee: Mayor Bristol noted the committee received presentations on
the budget process thus far, the compensation study, healthcare, and the Bond Rating
agencies meeting recently held.

Capital Improvements Projects Subcommittee: Mayor Pro-Tem Bartley noted they
recently discussed the proposed bond propositions, Raymond Community Park
Change Order, infrastructure projects, and capital dedicated funds.

Item 2.
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Possibly direct Town staff to schedule topic(s) for discussion at a future meeting.

Councilmember Reeves requested an item discussion regarding short-term rentals.

EXECUTIVE SESSION:
Recess into Closed Session in compliance with Section 551.001 et seq. Texas Government Code,
as authorized by the Texas Open Meetings Act, to deliberate regarding:

Section 551.087 — To discuss and consider economic development incentives and all
matters incident and related thereto.

Section 551.072 — To discuss and consider the purchase, exchange, lease, or value of
real property for municipal purposes and all matters incident and related thereto.

Section 551.074 — To discuss and consider personnel matters and all matters incident
and related thereto.

Section 551.071 - To consult with the Town Attorney regarding legal advice relative to
historical uses and historical designations of property in the Town, and all matters
incident and related thereto.

Section 551.071 - To consult with the Town Attorney regarding legal matters associated
with amendments to the Town's Code of Ordinances regarding recent legislation, and
all matters incident and related thereto.

Section 551.071 - To consult with the Town Attorney regarding legal matters associated
with amendments to Article 1.02 of Chapter 1 of the Town's Code of Ordinances, and
all matters incident and related thereto.

The Town Council recessed into Executive Session at 7:45 p.m.

Reconvene in Reqular. Session_and take any action necessary as a result of the Closed
Session.

The Town Council reconvened into Regular Session at 9:08 p.m.
No action was taken.

Adjourn.

The meeting was adjourned at 9:08 p.m.

These minutes were approved on the 12" day of August 2025.

APPROVED:

David F. Bristol, Mayor

ATTEST:

Michelle Lewis Sirianni, Town Secretary

Item 2.
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TOWN OF FINANCE

PRIDSPER

A Place Where Everyone Matters

To: Mayor and Town Council
From: Chris Landrum, Finance Director

Through: Mario Canizares, Town Manager
Bob Scott, Deputy Town Manager

Re: Quarterly Investment Report for the Third Quarter
Town Council Meeting — August 12, 2025

Strategic Visioning Priority: 4. Provide Excellent Municipal Services

Agenda ltem:
Receive the Quarterly Investment Report for the Third Quarter.

Description of Agenda ltem:

As required by the Public Funds Investment Act, staff is required to report activities of its cash and
investment holdings on a quarterly basis. Information as required by the act includes investment
results for the quarter, economic summary and investment strategy, investment holdings, and
book vs. market comparisons.

Budget Impact:
There is no budgetary impact affiliated with this item.

Legal Obligations and Review:

Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached documents as to form
and legality.

Attached Documents:
1. Quarterly Investment Report — Q3

Town Staff Recommendation:

Town Staff recommends the Town Council receive the Quarterly Investment Report for the Third
Quarter, as submitted.

Proposed Motion:
I move to receive the Quarterly Investment Report for the Third Quarter, as submitted.
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TOWN OF

PROSPER

A Place Where Everyone Matters

INVESTMENT PORTFOLIO SUMMARY
For the Quarter Ended

June 30, 2025

Prepared by
Prosper Finance Department

The investment portfolio of the Town of Prosper is in compliance with the Public Funds Investment Act
and the Town of Prosper Investment Policy and Strategies.

Rovert B. Scott
Bob Scott, Deputy Town Manager

Chris Landrum

Chris Landrum, Finance Director

Ryan Palterson
Ryan Patterson, Assistant Finance Director
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Summary

Quarter End Results by Investment Category:

March 31, 2025

June 30, 2025

Item 3.

Asset Type Ave. Yield Book Value Market Value Ave. Yield Book Value Market Value
MMA/NOW $ 29,684,669 $ 29,684,669 4.12% $ 33,637,802 $ 33,637,802
MMF/Pools 138,727,411 138,727,411 4.36% 97,234,992 97,234,992
Securities 19,991,017 19,961,900 4.32% 34,743,131 34,747,759
Certificates of Deposit - - - - - -

Total $ 188,403,097 $ 188,373,980 4.30% $ 165615924 $ 165,620,552
Average Yield - Current Quarter (1) Fiscal Year-to-Date Average Yield (2
Total Portfolio 4.30% Total Portfolio 4.42%
Rolling Three Month Treasury 4.37% Rolling Three Month Treasury 4.43%
Rolling Six Month Treasury 4.27% Rolling Six Month Treasury 4.31%
TexPool 4.31% TexPool 4.47%

(1) Quarter End Average Yield - based on adjusted book value, realized and unrealized gains/losses and investment advisory fees are not considered. The yield for the reporting month is
used for bank, pool, and money market balances.

Interest Earnings (Approximate)

Quarter $
Fiscal Year-to-date $

(2) Fiscal Year-to-Date Average Yield - calculated using quarter end report yields and adjusted book values and does not reflect a total return analysis or account for advisory fees.
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Economic Overview 6/30/2025

Item 3.

The Federal Open Market Committee (FOMC) maintained the federal funds target range at 4.25-4.50% throughout Q2 2025. Effective Fed Funds consistently tracked near the midpoint at around
4.33%. Despite progress in reducing inflation, it remains above the 2% target, with Core PCE at approximately 2.5% year-over-year, only down from 2.6% in March. Core CPI averaged 2.4%
during Q2, which brings the core CPI to 2.9% (YoY). The FOMC reiterated its commitment to a data-dependent approach, weighing mixed signals before any potential rate cuts. Q2 non-farm
payrolls rose by a monthly average of 150k, an increase from Q1 revised payrolls gains of 111k jobs/month. The unemployment rate remained low at 4.2%, while labor force participation dipped
slightly. Real GDP rebounded with a strong 3.0% annualized gain in Q2 2025, following a 0.5% contraction in Q1 2025. Growth was driven largely by increased consumer spending and a sharp
decline in imports. Oil prices continued to decline during Q2, averaging $64-$65 per barrel, down from around $72 in Q1 2025. This reflected increased global supply and softer demand
expectations, easing some inflationary pressure. The treasury yield curve remained inverted, reflecting lingering recession concerns amid slow domestic demand and mixed macro data. The Fed
continues to signal two 25-basis point rate cuts likely later in 2025. Global uncertainties, geopolitical risks, and trade policy volatility remained elevated through Q2 2025.
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Investment Holdings
June 30, 2025

Item 3.

Coupon/ Maturity Settlement Book Market Market Life

Description Ratings Discount Date Date Par Value Value Price Value (Days) Yield
Independent DDA 1.76%  07/01/25 06/30/25 4,638,073 4,638,073 100.00 4,638,073 1 1.76%
Independent DDA #2 450%  07/01/25 06/30/25 15,271,636 15,271,636 100.00 15,271,636 1 4.50%
Independent DDA #3 450%  07/01/25 06/30/25 7,920,717 7,920,717 100.00 7,920,717 1 4.50%
NexBank MMA 4.45%  07/01/25 06/30/25 5,807,375 5,807,375 100.00 5,807,375 1 4.45%
TexSTAR 4.29%  07/01/25 06/30/25 29,208,716 29,208,716 100.00 29,208,716 1 4.29%
TexPool 440%  07/01/25 06/30/25 68,026,276 68,026,276 100.00 68,026,276 1 4.40%
FHLB Moodys-Aaa 4.38% 10/15/27  10/22/24 2,000,000 2,000,000 99.89 1,997,700 837 4.38%
FNMA S&P-AA+ 4.50% 10/15/27  10/22/24 3,000,000 2,998,269 99.89 2,996,550 837 4.53%
FFCB S&P-AA+ 4.67% 12/15/27  12/18/24 5,000,000 4,993,586 100.01 5,000,550 898 4.73%
FHLM NR 4.50% 12/17/27  12/19/24 5,000,000 5,000,000 99.97 4,998,350 900 4.50%
FFCB S&P-AA+ 4.22%  05/23/28 06/30/25 5,000,000 5,000,000 100.16 5,007,900 1,058 4.22%
FHLB NR 4.38%  06/23/28 06/30/25 5,000,000 5,000,000 100.00 5,000,000 1,089 4.38%
FNMA S&P-AA+ 4.20%  07/10/28  06/30/25 4,740,000 4,739,526 99.94 4,737,109 1,106 4.20%
FHLB S&P-AA+ 3.88%  06/04/27  06/30/25 5,000,000 5,011,750 100.19 5,009,600 704 3.75%
Total Portfolio $ 165,612,794 $ 165,615,924 $ 165,620,552 198 4.30%

(1) Weighted average life - For purposes of calculating weighted average life, overnight bank and pool balances are assumed to have a one-day maturity.

™

@

(2) Weighted average yield to maturity - The weighted average yield to maturity is based on Book Value, realized and unrealized gains/losses and investment advisory fees are not included. The yield for

the reporting month is used for overnight bank and pool balances.
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COMPOSITION - PRIOR QUARTER
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COMPOSITION - CURRENT QUARTER
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Book and Market Value Comparison

Item 3.

. Maturity Book Value Book Value | Market Value Changein Market Value
Issuer/Description ~ Yield  'pate” 33105  Increases  Decreases g 355 3/31/25  Market Value  6/30/25
Independent DDA 176% 07/01725 $ 4,654,398 $  (16325) § 4638073 | § 4654398 §  (16325) $ 4,638,073
Independent DDA #2  450% 07/01/25  15.002.970 268,666 15.271.636 | 15,002,970 268,666 15271636
Independent DDA #3 ~ 450% 07/01/25 4284326 3,636,392 7.920.717 4284326 3636392  7.920717
NexBank MMA 4.45% 07/01/25 5,742,975 64,400 5,807,375 5,742,975 64,400 5,807,375
TexSTAR 4.29% 07/01/25 44,431,653 (15,222,937) 29,208,716 44,431,653 (15,222,937) 29,208,716
TexPool 440% 07/01/25 94295758 (26,269.482)  68,026276 | 04295758 (26,269,482) 68,026,276
FFCB 422%  05/23/28 ~ 5,000,000 5,000,000 _ 5007900 5,007,900
FFCB 4.73% 12/15/27 4,992,936 650 4,993,586 4,980,900 19,650 5,000,550
FHLB 3.75%  06/04/27 - 5,011,750 5.011.750 . 5009600 5009600
FHLB 438% 10M15/27 2,000,000 2,000,000 1,093,040 4660  1.997.700
FHLB 438% 06/23/28 - 5,000,000 5,000,000 . 5000000 5000000
FHLMC 450% 12/17/27 5,000,000 5.000000 |  4,999.750 (1400)  4998.350
FHLMC 460% 10/23/26  5000.000 (5,000,000) i 4996550  (4,996.550) i
FNMA 420% 07/10/28 ~ 4739526 4739526 . 4737109 4737109
FNMA 4.53% 10/15/27 2,998,081 188 2,998,269 2,991,660.00 4,890 2,996,550
TOTAL / AVERAGE  4.30% $ 188,403,097 $23,721572 $ (46,508,744) $ 165,615,924 | $ 188,373,980 $ (22,753,428) $ 165,620,552
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Item 3.

Allocation June 30, 2025
Book Value Yield Maturity Date Total Pooled Funds Debt Service Fund
Independent DDA 1.76% $ 4,638,073 $ 4,638,073 $ -
Independent DDA #2 4.50% 15,271,636 15,271,636 -
Independent DDA #3 4.50% 7,920,717 7,920,717 -
NexBank MMA 4.45% 5,807,375 5,807,375 -
TexSTAR 4.29% 29,208,716 29,208,716 -
TexPool 4.40% 68,026,276 62,876,830 5,158,446
FFCB 4.22% 05/23/28 5,000,000 5,000,000 -
FFCB 4.73% 12/15/27 4,993,586 4,993,586 -
FHLB 3.75% 06/04/27 5,011,750 5,011,750 -
FHLB 4.38% 10/15/27 2,000,000 2,000,000 -
FHLB 4.38% 06/23/28 5,000,000 5,000,000 -
FHLMC 4.50% 12/17/27 5,000,000 5,000,000 -
FNMA 4.20% 07/10/28 4,739,526 4,739,526 -
FNMA 4.53% 10/15/27 2,998,269 2,998,269 -
Totals $ 165,615,924 $ 160,457,478 $ 5,158,446
Allocation March 31, 2025
Book Value Yield Maturity Date Total Pooled Funds Debt Service Fund
Independent Financial DDA 1.76% $ 4,654,398 $ 4,654,398 $ -
Independent Financial DDA #2 4.59% 15,002,970 15,002,970 -
Independent Financial DDA #3 4.59% 4,284,326 4,284,326 -
NexBank MMA 4.50% 5,742,975 5,742,975 —
TexSTAR 4.40% 44,431,653 44,431,653 —
TexPool 4.43% 94,295,758 89,472,901 4,822,857
FFCB 4.73% 12/15/27 4,992,936 4,992,936 -
FHLB 4.38% 10/15/27 2,000,000 2,000,000 -
FHLMC 4.60% 10/23/26 5,000,000 5,000,000 -
FHLMC 4.50% 12/17/27 5,000,000 5,000,000 -
FNMA 4.53% 10/15/27 2,998,081 2,998,081 -
Totals $ 188,403,097 $ 183,580,240 $ 4,822,857

Page 20




Iltem 4.

L

TOWN OF TOWN ATTORNEY

PRDSPER

A Place Where Everyone Matters

To: Mayor and Town Council

From: Terrence S. Welch, Town Attorney

Through: Mario Canizares, Town Manager

Re: Ordinance Amendment — Addressing Town Council
Town Council Meeting — August 12, 2025

Strategic Visioning Priority: 4. Provide Excellent Municipal Services

Agenda Item:
Consider and act upon an ordinance amending Division 7, "Addressing the Town Council," of Article

1.02 of Chapter 1 of the Town's Code of Ordinances by adding Section 1.02.194, "Addressing the
Town Council.”

Description of Agenda ltem:

The following amendment to the statement that is routinely announced at each Town Council
meeting is being added to the Town’s Code of Ordinances to reflect how to address the Town Council
during a public meeting.

Legal Obligations and Review:

Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached Ordinance as to form and
legality.

Attached Documents:
1. Ordinance

Town Staff Recommendation:

The Town Attorney recommends that the Town Council approve an ordinance amending Division 7,
"Addressing the Town Council," of Article 1.02 of Chapter 1 of the Town's Code of Ordinances by
adding Section 1.02.194, "Addressing the Town Council.”

Proposed Motion:

I move to approve an ordinance amending Division 7, "Addressing the Town Council," of Article 1.02
of Chapter 1 of the Town's Code of Ordinances by adding Section 1.02.194, "Addressing the Town
Council.”

Page 1 of 1 Page 21




TOWN OF PROSPER, TEXAS ORDINANCE NO. 2025-__

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF PROSPER,
TEXAS, AMENDING DIVISION 7, “ADDRESSING THE TOWN COUNCIL,”
OF ARTICLE 1.02, “TOWN COUNCIL,” OF CHAPTER 1, “GENERAL
PROVISIONS,” OF THE CODE OF ORDINANCES OF THE TOWN OF
PROSPER, TEXAS, BY ADDING A NEW SECTION 1.02.194, “ADRESSING
THE TOWN COUNCIL”; PROVIDING FOR REPEALING, SAVINGS AND
SEVERABILITY CLAUSES; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Town of Prosper, Texas (“Town”), previously has adopted rules regarding
citizens addressing the Town Council, and such rules are contained in Division 7 of Article 1.02
of Chapter 1 of the Code of Ordinances; and

WHEREAS, the Town Council wishes to clarify those rules for citizens who wish to
address Town Council, to eliminate any possible ambiguity; and

WHEREAS, the Town Council has further determined that such clarification is in the best
interests of the Town and its citizens.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF
PROSPER, TEXAS, THAT:

SECTION 1

The findings set forth above are incorporated into the body of this Ordinance as if fully set
forth herein.

SECTION 2

Division 7, “Addressing the Town Council,” of Article 1.02, “Town Council,” of Chapter 1,
“General Provisions,” of the Code of Ordinances of the Town of Prosper is hereby amended by
adding a new Section 1.02.194, “Addressing the Town Council,” to read as follows:

‘ARTICLE 1.02 TOWN COUNCIL

* k%

Sec. 1.02.194. Addressing the Town Council.

Citizens and other visitors attending Town Council meetings shall observe the same rules of
propriety, decorum, and good conduct applicable to members of the Town Council. Any person
making personal, impertinent, profane or slanderous remarks or who becomes boisterous while
addressing the Town Council or while attending the meeting shall be removed from the room, if
so directed by the Mayor or presiding officer, and the person shall be barred from further audience
before the Town Council during that session. Disruption of a public meeting could constitute a
violation of Section 42.05 of the Texas Penal Code.”

Secs. 1.02.195. through 1.02.220 (Reserved)”

Iltem 4.
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SECTION 3

All provisions of any ordinance in conflict with this Ordinance are hereby repealed to the
extent they are in conflict. Any remaining portion of conflicting ordinances shall remain in full force
and effect.

SECTION 4

If any section, subsection, sentence, clause or phrase of this Ordinance is for any reason,
held to be unconstitutional or invalid by a court of competent jurisdiction, such decision shall not
affect the validity of the remaining portions of this Ordinance. The Town of Prosper hereby
declares that it would have passed this Ordinance, and each section, subsection, clause or phrase
thereof, irrespective of the fact that any one or more sections, subsections, sentences, clauses,
and phrases be declared unconstitutional.

SECTION 5
This Ordinance shall become effective after its passage.

DULY PASSED AND APPROVED BY THE TOWN COUNCIL OF THE TOWN OF
PROSPER, TEXAS, ON THIS 12TH DAY OF AUGUST, 2025.

APPROVED:

David F. Bristol, Mayor

ATTEST:

Michelle Lewis Sirianni, Town Secretary

APPROVED AS TO FORM AND LEGALITY:

Terrence S. Welch, Town Attorney

Ordinance No. 2025-__, Page 2
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Item 5.

TOWN OF TOWN MANAGER

PRDSPER

A Place Where Everyone Matters

To: Mayor and Town Council
From: Mario Canizares, Town Manager
Re: ILA — Town of Little EIm — Iron Man

Town Council Meeting — August 12, 2025

Strategic Visioning Priority: 4. Provide Excellent Municipal Services

Agenda ltem:
Consider and act upon authorizing the Town Manager to execute an Interlocal Cooperation

Agreement between the Town of Litle EIm and the Town of Prosper for the Coordination of the
Ironman Competition route.

Description of Agenda ltem:

The Town of Little EIm is organizing an Ironman competition to be held in March 2026, which
includes a route extending through the Town’s jurisdiction. The Town of Little EIm has requested
the Town'’s participation and assistance in providing reasonable public safety support with Police
and EMS during the event, assist with public communication efforts to identify and notify residents
and businesses of all temporary road closures related to the event, assist the town in ensuring
that any required permits or approvals for use of public rights-of-way are issued in coordination
with the agreement, maintain communication with event staff in addressing any and all safety,
sanitation, and emergency response, and designate and identify a contact person.

The proposed route will impact Prosper from US Hwy 380 to First Street; First Street to Teel
Parkway; and Teel Parkway to Parvin Road.

The proposed agreement has a term for a period of one (1) year and thereafter on a year-to-year
basis until either Town gives nine (9) months of written notice of intent to terminate.

Budget Impact:

The Town of Little EIm has requested the average overtime rate for our Police and Fire
Departments so that they can budget accordingly. Based on this request, the Town anticipates
receiving full reimbursement for the estimated needs of 14 officers to cover the route.

Legal Obligations and Review:

Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached Ordinance as to form
and legality.

Attached Documents:
1. Interlocal Cooperation Agreement
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Town Staff Recommendation:

Town Staff recommends that the Town Council approve authorizing the Town Manager to execute
an Interlocal Cooperation Agreement between the Town of Litle EIm and the Town of Prosper for
the Coordination of the lronman Competition route.

Proposed Motion:

I move to approve the Town Manager to execute an Interlocal Cooperation Agreement between

the Town of Litle EIm and the Town of Prosper for the Coordination of the Ironman Competition
route.

Item 5.

Page 2 of 2
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INTERLOCAL COOPERATION AGREEMENT BETWEEN
TOWN OF LITTLE ELM, TEXAS &
THE TOWN OF PROSPER, TEXAS
FOR THE COORDINATION OF THE IRONMAN
COMPETITION ROUTE

This Agreement (hereinafter referred to as the “Agreement”), is made and entered into by and between the
Town of Little Elm, Texas (hereinafter referred to as the “Town”) located in Denton County, Texas, and
the Town of Prosper, Texas (hereinafter referred to as the “Partner Town”) located in Denton County,
Texas.

WHEREAS, the Interlocal Cooperation Act, Chapter 791, Texas Government Code (hereinafter referred
to as the “Act”), authorizes local governments to contract with one or more local governments to perform
governmental functions and services under the terms of the Act; and

WHEREAS, the Town and the Partner Town are both local governments as defined by Section 791.003(a)
of the Act engaged in the provision of local governmental functions and services to their citizens; and

WHEREAS, these functions and services serve the public health, safety, and welfare, promote efficiency
and effectiveness of local governments, and are of mutual concern to the contracting parties; and

WHEREAS, the Town and the Partner Town, in expending funds in the performance of the governmental
functions or in performing such governmental functions under this Agreement, shall make payments
therefore only from current revenues legally available to such party; and

WHEREAS, the Town is organizing an lronman competition (hereinafter referred to as the “Event”)
scheduled for March 15, 2026, which Event includes a route extending into the jurisdiction of the Partner
Town; and

WHEREAS, the Partner Town agrees to cooperate and provide support to facilitate the Event within its
jurisdiction; and

WHEREAS, the Town and Partner Town desire to formalize their mutual responsibilities and expectations
related to the coordination, safety, traffic control, public communication, and event logistics necessary to
facilitate the Event;

NOW, THEREFORE, the Town and the Partner Town, for the mutual consideration hereinafter stated,
agree, and understand as follows:

1. PURPOSE. To establish the terms and conditions under which both the Town and Partner Town
collaborate to facilitate the Event route through their respective jurisdictions.

2. ROUTE DESIGNATION. The Event route shall enter and exit the Partner Town’s streets identified
in Exhibit A. Any changes to the designated route through the respective jurisdiction must be approved in
writing by both the Town and Partner Town. Any ongoing construction or scheduled construction in relation
to the Event route must be identified and acknowledged by both the Town and Partner Town, so that it will
not impact the finalized route through both jurisdictions.

INTERLOCAL COOPERATION AGREEMENT Page 1
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3. TERM. This Agreement shall continue to remain in effect for a period of one (1) year from the date of
execution and thereafter on a year-to-year basis until either the Town or the Partner Town shall give the
other respective party nine (9) months written notice of intent to terminate as provided hereafter, or until
superseded.”

4. PARTNER TOWN OBLIGATIONS.
A. Approve the proposed Event route and traffic control plan within the Partner Town’s respective
jurisdiction.

B. Providing reasonable public safety support with police and EMS during the Event.

C. Assist with public communication efforts to identify and notify residents and businesses of all
temporary road closures related to the Event.

D. Assist the Town in ensuring that any required Partner Town permits or approvals for use of public
rights-of-way are issued in coordination with this Agreement.

E. Maintain communication between the Town and Event staff in addressing any and all safety,
sanitation, and emergency response within the Partner Town’s jurisdiction.

F. Designate and identify a contact person who will represent the Partner Town regarding this
Agreement.

5. TOWN OBLIGATIONS.

A. To coordinate and communicate the proposed event planning, logistics, and public safety plan for
the Event.

B. Provide the finalized Event route and schedule to the respective Partner Town.
C. Obtain all required permits necessary by the state and regional agencies.
D. Provide a traffic control plan approved by the Town’s Public Safety Office.

E. Designate and identify a contact person who will represent the Town regarding this Agreement.

6. MISCELLANEOUS PROVISIONS.
A. Entire Agreement. The Agreement represents the entire agreement between the Town, the
Partner Town and supersedes all prior negotiations, representations, or agreements, written or
oral. This Agreement may be amended by a written instrument signed by the governing bodies
of both the Town and Partner or those authorized to sign on behalf of the respective governing

INTERLOCAL COOPERATION AGREEMENT Page 2
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parties.

B. Indemnification Clause. To the extent allowed by law, the Town and Partner Town agree to
release, defend, indemnify, and hold harmless the other (and its officers, agents, and
employees) from and against all claims or causes of action for injuries (including death),
property damages (including loss of use), and any other losses, demand, suits, judgments and
costs, including reasonable attorney’s fees and expenses, in any way arising out of, related to
or resulting from its performance under this Agreement, caused by its negligent acts or
omissions (or those of its respective officers, agents, employees, or any other third parties for
whom it is legally responsible) in connection with performing this Agreement.

C. Immunity and Defenses. It is expressly understood and agreed that, in the execution of this
Agreement, neither party waives, nor shall be deemed hereby to have waived any immunity
or defenses that would otherwise be available to it against claims arising in the exercise of
governmental powers and functions. By entering into this Agreement, the Town and the
Partner Town do not create any obligations, express or implied, other than those set forth
herein, and this Agreement shall not create any rights in parties not signatories hereto.

7. NOTICE. Notices required by this Agreement shall be submitted to the persons and/or organizations,
as follows:

Town of Little EIm: Town of Prosper:

Att. Matt Mueller Att. Mario Canizares
Town of Little EIm Town of Prosper

Town Manager Town Manager

100 W. Eldorado Parkway 250 W. First Street Prosper,
Little EIm, TX 75068 Texas 75078

214-618-2914 972-346-2640

The Town or the Partner Town may later designate in writing any other individual or entity to whom notices
or referrals shall be submitted.

8. GOVERNING LAW & VENUE. This Agreement shall be governed by and is to be construed,
interpreted, and enforced under the laws of the State of Texas and of the United States of America. The
Town and the Partner Town agree and consent to the exclusive jurisdiction of the District Courts and County
Courts at Law of Denton County, Texas, and of the United States District Court for the Northern District of
Texas (Dallas Division) and acknowledge that such courts shall constitute proper and convenient forums
for the resolution of any actions between the Town and the Partner Town agree that such courts shall be the
exclusive forums for the resolution of any actions between the Town and the Partner Town.

9. SEVERABILITY CLAUSE. Provisions of this Agreement are severable. If any paragraph, section,
subsection, sentence, clause, or phrase of this Agreement is for any reason held by a court competent
jurisdiction to be contrary to law or contrary to any rule or regulation have the force and effect of the law,

INTERLOCAL COOPERATION AGREEMENT Page 3
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the remaining portions of the Agreement shall be enforced as if the invalid provision had never been
included.

10. SUCCESSORS & ASSIGNS. This Agreement shall be binding upon the Town and Partner Town
hereto, their successors, and assigns. Neither the Town nor the Partner Town will assign or transfer an
interest in this Agreement without the written consent of both respective parties.

ACKNOWLEDGMENT

TOWN OF LITTLE ELM:

APPROVED by the Town Council of the Town of Little EIm, Texas, in this meeting held on the
day of , 2025, and executed by its authorized representative.

X X

Matt Mueller, Town Manager Drew Bailey, Dircetor of Tourism & Comm...
Little EIm, Texas Little Elm, Texas

X

Robert Brown
Town Attorney

STATE OF TEXAS: DENTON COUNTY

This instrument was acknowledged before me on the day of , 2025, by Matt
Mueller, Town Manager of the Town of Little ElIm, Texas, a home-rule municipality, on behalf of said
municipality.

X

Notary Publicin and for the State of Texas

INTERLOCAL COOPERATION AGREEMENT Page 4
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TOWN OF PROSPER:

APPROVED by the Town Council of the Town of Prosper, Texas, in this meeting held on the day
of , 2025, and executed by its authorized representative.

X X

NAME & TITLE ATTEST
CITY CITY

STATE OF TEXAS: DENTON COUNTY

This instrument was acknowledged before me on the day of , 2025, by Mario

Canizares, Town Manager of the Town of Prosper, Texas, a home-rule municipality, on behalf of said
municipality.

X

Notary Publicin and for the State of Texas

INTERLOCAL COOPERATION AGREEMENT Page 5
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EXHIBIT A
PROPOSED ROUTE
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Item 5.

Ironman Bike Route: L B8 oY
Mile 37 Paruin
Turn left on N Teel Pkwy W Prosper 1
Continue south on N Teel Pkwy
Mile 38 @
Continue south on N Teel Pkwy / 5r3”‘/’
go
Mile 39
‘@ W 1st St
Continue south on N Teel Pkwy @ R
i, PrGir/‘e
Turn right on W 1st St
Mile 40 e
380
Continue west on W 1st St
(42, gob-Flevy PGA Pk
Turn left on Gee Rd @ il Phuey PGA Frisco -
Fields Ranch East
Mile 41
At the traffic light, continue forward on FM 423
Mile 42
Continue south on FM 423
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PARKS AND RECREATION
TOWN OF DEPARTMENT

PRIDSPER

A Place Where Everyone Matters
To: Mayor and Town Council
From: Dan Baker, Director of Parks and Recreation

Through: Mario Canizares, Town Manager
Robyn Battle, Executive Director

Re: Doe Branch Pedestrian Trail and Bridge CSP Award
Town Council Meeting — August 12, 2025

Strategic Visioning Priority: 1. Acceleration of Infrastructure

Agenda Item:

Consider and act upon authorizing the Town Manager to execute a Construction Agreement
awarding Competitive Sealed Bid No. 2025-11-B to Ratliff Hardscape, Ltd. for the Doe Branch
Pedestrian Trail and Bridge in the amount of $1,458,730.

Description of Agenda ltem:

This construction contract is for sections of widened walkway along the south side of Gee Road
between Denton Way and First Street, and a section of 10-foot-wide concrete hike and bike trail
that will cross the southern end of the Town’s Doe Branch property, connecting the neighborhoods
on the east and west sides of the floodplain. A pedestrian bridge will cross Doe Branch Creek,
and a culvert box will cross an unnamed tributary of the main creek.

The Town received eight bids, listed in the attached bid tabulation. The Competitive Sealed
Proposal (CSP) procurement method was used to score the bidders. The highest scoring bidder
is not the lowest cost. The highest score went to the bidder that has proposed completing the
project in the shortest time. Their proposed time is 130 days at $1,458,730 compared to the next
highest scoring bidder at 200 days and $1,308,626.

Budget Impact:

The total cost of the construction contract is $1,458,730. Funding for this contract is available in
account PK202120-CONST-CONST.

Legal Obligations and Review:

Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached construction contract
documents as to form and legality.

Attached Documents:

1. Construction Contract
2. As read Bid Tabulation
3. CSP Scoring Matrix

4. Location Map
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Town Staff Recommendation:

Town staff recommend that the Town Council reject all bids and rebid the project as a Competitive
Sealed Bid (CSB).

Proposed Motion:
| move to approve rejecting all bids and rebidding the project as a Competitive Sealed Bid. (CSB)

Item 6.
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CONSTRUCTION AGREEMENT

THE STATE OF TEXAS )
KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF COLLIN )

This Construction Agreement (the "Agreement") is made by and between Ratliff Hardscape, LTD,
a company authorized to do business in Texas, (the "Contractor") and the Town of Prosper, Texas, a
municipal corporation (the "Owner"). For and in consideration of the payment, agreements and conditions
hereinafter mentioned, and under the conditions expressed in the bonds herein, Contractor hereby agrees to
complete the construction of improvements described as follows:

CSP NO. 2025-11-B
DOE BRANCH PEDESTRIAN TRAIL AND BRIDGE

in the Town of Prosper, Texas, and all extra work in connection therewith, under the terms as stated in the
terms of this Contract, including all Contract Documents incorporated herein; and at his, her or their own
proper cost and expense to furnish all superintendence, labor, insurance, equipment, tools and other
accessories and services necessary to complete the said construction in accordance with all the Contract
Documents, incorporated herein as if written word for word, and in accordance with the Plans, which include
all maps, plats, blueprints, and other drawings and printed or written explanatory manner therefore, and the
Specifications as prepared by Town of Prosper or its consultant hereinafter called Engineer, who has been
identified by the endorsement of the Contractor's written proposal, the General Conditions of this Contract,
the Special Conditions of this Contract, the payment, performance, and maintenance bonds hereto attached;
all of which are made a part hereof and collectively evidence and constitute the entire Contract.

A. Contract Documents and Order of Precedence

The Contract Documents shall consist of the following documents:

this Construction Agreement;

properly authorized change orders;

the Special Conditions of this Contract;

the General Conditions of this Contract;

the Technical Specifications & Construction Drawings of this Contract;
the OWNER's Standard Construction Details;

the OWNER's Standard Construction Specifications;

the OWNER's written notice to proceed to the CONTRACTOR;

the Contractor's Cost Proposal;

any listed and numbered addenda;

the Performance, Payment, and Maintenance Bonds; and,

any other proposal materials distributed by the Owner that relate to the Project.

CoONR~WN -

— )
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These Contract Documents are incorporated by reference into this Construction Agreement as if set
out here in their entirety. The Contract Documents are intended to be complementary; what is called for by
one document shall be as binding as if called for by all Contract Documents. It is specifically provided,
however, that in the event of any inconsistency in the Contract Documents, the inconsistency shall be
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resolved by giving precedence to the Contract Documents in the order in which they are listed herein above.
If, however, there exists a conflict or inconsistency between the Technical Specifications and the Construction
Drawings it shall be the Contractor's obligation to seek clarification as to which requirements or provisions
control before undertaking any work on that component of the project. Should the Contractor fail or refuse
to seek a clarification of such conflicting or inconsistent requirements or provisions prior to any work on that
component of the project, the Contractor shall be solely responsible for the costs and expenses - including
additional time - necessary to cure, repair and/or correct that component of the project.

B. Total of Payments Due Contractor

For performance of the Work in accordance with the Contract Documents, the Owner shall pay the
Contractor in current funds an amount not to exceed one million, four hundred fifty-eight thousand seven
hundred thirty dollars and zero cents ($1,458,730.00). This amount is subject to adjustment by change
order in accordance with the Contract Documents.

C. Dates to Start and Complete Work

Contractor shall begin work within ten (10) calendar days after receiving a written Notice to Proceed
or written Work Order from the Owner. All Work required under the Contract Documents shall be substantially
completed within 115 calendar days after the date of the Notice to Proceed for the base proposal. Within 15
additional calendar days after Substantial Completion, all outstanding issues shall be addressed and ready
for final payment.

Under this Construction Agreement, all references to “day” are to be considered “calendar days”
unless noted otherwise.

For the purpose of tracking time, issuing payment of retainage, and assessing liquidated damages,
Substantial Completion shall be defined as the date upon which all scheduled bid items included in the
Contract have been constructed or installed completely to allow all facilities to function as designed and
the Contractor has made a request for a final walk-through inspection with the Owner's Construction
Superintendent, CIP Program Manager, Engineer, and other representatives.

For the purpose of tracking time, issuing payment of retainage, and assessing liquidated damages,
Final Completion shall be defined as the date upon which all items identified during the final walk-through
inspection as being incomplete or not functioning as designed (the “punch list”) have been completed or
corrected and the Contractor has requested final acceptance of the Project.

D. CONTRACTOR'S INDEMNITY TO THE OWNER AND OTHERS

CONTRACTOR DOES HEREBY AGREE TO WAIVE ALL CLAIMS, RELEASE, INDEMNIFY,
DEFEND AND HOLD HARMLESS THE TOWN OF PROSPER (OWNER) TOGETHER WITH ITS MAYOR
AND TOWN COUNCIL AND ALL OF ITS OFFICIALS, OFFICERS, AGENTS AND EMPLOYEES, IN BOTH
THEIR PUBLIC AND PRIVATE CAPACITIES, FROM AND AGAINST ANY AND ALL CITATIONS, CLAIMS,
COSTS, DAMAGES, DEMANDS, EXPENSES, FINES, JUDGMENTS, LIABILITY, LOSSES, PENALTIES,
SUITS OR CAUSES OF ACTION OF EVERY KIND INCLUDING ALL EXPENSES OF LITIGATION AND/OR
SETTLEMENT, COURT COSTS AND ATTORNEY FEES WHICH MAY ARISE BY REASON OF INJURY TO
OR DEATH OF ANY PERSON OR FOR LOSS OF, DAMAGE TO, OR LOSS OF USE OF ANY PROPERTY
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OCCASIONED BY ERROR, OMISSION, OR NEGLIGENT ACT OF CONTRACTOR, ITS
SUBCONTRACTORS, ANY OFFICERS, AGENTS OR EMPLOYEES OF CONTRACTOR OR ANY
SUBCONTRACTORS, INVITEES, AND ANY OTHER THIRD PARTIES OR PERSONS FOR WHOM OR
WHICH CONTRACTOR IS LEGALLY RESPONSIBLE, IN ANY WAY ARISING OUT OF, RELATING TO,
RESULTING FROM, OR IN CONNECTION WITH THE PERFORMANCE OF THIS CONTRACT, AND
CONTRACTOR WILL AT HIS OR HER OWN COST AND EXPENSE DEFEND AND PROTECT TOWN OF
PROSPER (OWNER) FROM ANY AND ALL SUCH CLAIMS AND DEMANDS.

CONTRACTOR DOES HEREBY AGREE TO WAIVE ALL CLAIMS, RELEASE, INDEMNIFY,
DEFEND AND HOLD HARMLESS TOWN OF PROSPER (OWNER) TOGETHER WITH ITS MAYOR AND
TOWN COUNCIL AND ALL OF ITS OFFICIALS, OFFICERS, AGENTS, AND EMPLOYEES, FROM AND
AGAINST ANY AND ALL CITATIONS, CLAIMS, COSTS, DAMAGES, DEMANDS, EXPENSES, FINES,
JUDGMENTS, LIABILITY, LOSSES, PENALTIES, SUITS OR CAUSES OF ACTION OF EVERY KIND
INCLUDING ALL EXPENSES OF LITIGATION AND/OR SETTLEMENT, COURT COSTS AND ATTORNEYS
FEES FOR INJURY OR DEATH OF ANY PERSON OR FOR LOSS OF, DAMAGES TO, OR LOSS OF USE
OF ANY PROPERTY, ARISING OUT OF OR IN CONNECTION WITH THE PERFORMANCE OF THIS
CONTRACT. SUCH INDEMNITY SHALL APPLY WHETHER THE CITATIONS, CLAIMS, COSTS,
DAMAGES, DEMANDS, EXPENSES, FINES, JUDGMENTS, LIABILITY, LOSSES, PENALTIES, SUITS OR
CAUSES OF ACTION ARISE IN WHOLE OR IN PART FROM THE NEGLIGENCE OF THE TOWN OF
PROSPER (OWNER), ITS MAYOR AND TOWN COUNCIL, OFFICERS, OFFICIALS, AGENTS OR
EMPLOYEES. IT IS THE EXPRESS INTENTION OF THE PARTIES HERETO THAT THE INDEMNITY
PROVIDED FOR IN THIS PARAGRAPH IS INDEMNITY BY CONTRACTOR TO INDEMNIFY AND PROTECT
TOWN OF PROSPER (OWNER) FROM THE CONSEQUENCES OF TOWN OF PROSPER’S (OWNER'S)
OWN NEGLIGENCE, WHETHER THAT NEGLIGENCE IS A SOLE OR CONCURRING CAUSE OF THE
INJURY, DEATH OR DAMAGE.

IN ANY AND ALL CLAIMS AGAINST ANY PARTY INDEMNIFIED HEREUNDER BY ANY
EMPLOYEE OF THE CONTRACTOR, ANY SUB-CONTRACTOR, ANYONE DIRECTLY OR INDIRECTLY
EMPLOYED BY ANY OF THEM OR ANYONE FOR WHOSE ACTS ANY OF THEM MAY BE LIABLE, THE
INDEMNIFICATION OBLIGATION HEREIN PROVIDED SHALL NOT BE LIMITED IN ANY WAY BY ANY
LIMITATION ON THE AMOUNT OR TYPE OF DAMAGES, COMPENSATION OR BENEFITS PAYABLE BY
OR FOR THE CONTRACTOR OR ANY SUB-CONTRACTOR UNDER WORKMEN'S COMPENSATION OR
OTHER EMPLOYEE BENEFIT ACTS.

INDEMNIFIED ITEMS SHALL INCLUDE ATTORNEYS' FEES AND COSTS, COURT COSTS, AND
SETTLEMENT COSTS. INDEMNIFIED ITEMS SHALL ALSO INCLUDE ANY EXPENSES, INCLUDING
ATTORNEYS' FEES AND EXPENSES, INCURRED BY AN INDEMNIFIED INDIVIDUAL OR ENTITY IN
ATTEMPTING TO ENFORCE THIS INDEMNITY.

In its sole discretion, the Owner shall have the right to approve counsel to be retained by Contractor
in fulfilling its obligation to defend and indemnify the Owner. Contractor shall retain approved counsel for the
Owner within seven (7) business days after receiving written notice from the Owner that it is invoking its right
to indemnification under this Construction Agreement. If Contractor does not retain counsel for the Owner
within the required time, then the Owner shall have the right to retain counsel and the Contractor shall pay
these attorneys' fees and expenses.
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The Owner retains the right to provide and pay for any or all costs of defending indemnified items,
but it shall not be required to do so. To the extent that Owner elects to provide and pay for any such
costs, Contractor shall indemnify and reimburse Owner for such costs.

(Please note that this “broad-form” indemnification clause is not prohibited by Chapter 151 of the Texas
Insurance Code as it falls within one of the exclusions contained in Section 151.105 of the Texas
Insurance Code.)

Insurance Requirements

Contractor shall procure and maintain for the duration of the contract, insurance against claims for
injuries to persons or damages to property which may arise from or in connection with the
performance of the work hereunder by the vendor, his agents, representatives, employees or
subcontractors. The cost of such insurance shall be included in the contractor’s proposal. A certificate
of insurance meeting all requirements and provisions outlined herein shall be provided to the Town
prior to any services being performed or rendered. Renewal certificates shall also be supplied upon
expiration. Certificates holder shall be listed as follows, with the project/contract number referenced:

Town of Prosper

Attn: Purchasing Manager
P.O. Box 307

Prosper, Texas 75078

re: CSP No. 2024-11-B DOE BRANCH PEDESTRIAN TRAIL AND
BRIDGE

1. Minimum Scope of Insurance
Coverage shall be at least as broad as:

a. ISO Form Number GL 00 01 (or similar form) covering Comprehensive General
Liability. “Occurrence” form only, “claims made” forms are unacceptable.

b. Workers' Compensation insurance as required by the Labor Code of the State of
Texas, including Employers'’ Liability Insurance.

e. Automobile Liability as required by the State of Texas, covering all owned, hired, or
non-owned vehicles. Automobile Liability is only required if vehicle(s) will be used
under this contract.

2. Minimum Limits of Insurance
Contractor shall maintain throughout contract limits not less than:

a. Commercial General Liability: $1,000,000 per occurrence / $2,000,000 in the
aggregate for third party bodily injury, personal injury and property damage. Policy
will include coverage for:
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1) Premises / Operations

2) Broad Form Contractual Liability

3) Products and Completed Operations

4) Personal Injury

5) Broad Form Property Damage

6) Explosion Collapse and Underground (XCU) Coverage.

b. Workers’ Compensation and Employer’s Liability: Workers” Compensation limits as
required by the Labor Code of the State of Texas and Statutory Employer's Liability
minimum limits of $100,000 per injury, $300,000 per occurrence, and $100,000 per
occupational disease.

g, Automobile Liability: $1,000,000 Combined Single Limit. Limits can only be reduced
if approved by the Town. Automobile liability shall apply to all owned, hired and non-
owned autos.

d. Builders' Risk Insurance: Completed value form, insurance carried must be equal to
the completed value of the structure. Town shall be listed as Loss Payee.

e. $1,000,000 Umbrella Liability Limit that follows form over underlying Automobile
Liability, General Liability, and Employers Liability coverages.

Deductible and Self-Insured Retentions

Any deductible or self-insured retentions in excess of $10,000 must be declared to and
approved by the Town.

Other Insurance Provisions

The policies are to contain, or be endorsed to contain the following provisions:

a. General Liability and Automobile Liability Coverage

1) The Town, its officers, officials, employees, boards and commissions and
volunteers are to be added as “Additional Insured’s” relative to liability
arising out of activities performed by or on behalf of the contractor, products
and completed operations of the contractor, premises owned, occupied or
used by the contractor. The coverage shall contain no special limitations on
the scope of protection afforded to the Town, its officers, officials,
employees or volunteers.
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2) The contractor’s insurance coverage shall be primary insurance in respects
to the Town, its officers, officials, employees and volunteers. Any insurance
or self- insurance maintained by the Town, its officers, officials, employees
or volunteers shall be in excess of the contractor's insurance and shall not
contribute with it.

3) Any failure to comply with reporting provisions of the policy shall not affect
coverage provided to the Town, its officers, officials, employees, boards
and commissions or volunteers.

4) The contractor’s insurance shall apply separately to each insured against
whom the claim is made or suit is brought, except to the limits of the
insured'’s limits of liability.

b. Workers' Compensation and Employer’s Liability Coverage

The insurer shall agree to waive all rights of subrogation against the Town, its
officers, officials, employees and volunteers for losses arising from work performed
by the contractor for the Town.

C. All Coverages

Each insurance policy required by this clause shall be endorsed to state that
coverage shall not be suspended, voided, canceled or non-renewed by either party,
reduced in coverage or in limits except after 30 days written notice to the Town for
all occurrences, except 10 days written notice to the Town for non-payment.

5. Acceptability of Insurers

The Town prefers that Insurance be placed with insurers with an A.M. Best's rating of no
less than A- VI, or better.

6. Verification of Coverage

Contractor shall provide the Town with certificates of insurance indicating coverage's
required. The certificates are to be signed by a person authorized by that insurer to bind
coverage on its behalf. Certificates of Insurance similar to the ACORD Form are acceptable.
Town will not accept Memorandums of Insurance or Binders as proof of insurance. The
Town reserves the right to require complete, certified copies of all required insurance policies
at any time.

F. Performance, Payment and Maintenance Bonds

The Contractor shall procure and pay for a Performance Bond applicable to the work in the amount
of one hundred fifteen percent (115%) of the total proposed price, and a Payment Bond applicable to the
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work in the amount of one hundred percent (100%) of the total proposed price. The Contractor shall also
procure and pay for a Maintenance Bond applicable to the work in the amount of one hundred percent (100%)
of the total proposed price. The period of the Maintenance Bond shall be two years from the date of
acceptance of all work done under the contract, to cover the guarantee as set forth in this
Construction Agreement. The performance, payment and maintenance bonds shall be issued in the form
attached to this Construction Agreement as Exhibits A, B and C. Other performance, payment and
maintenance bond forms shall not be accepted. Among other things, these bonds shall apply to any work
performed during the two-year warranty period after acceptance as described in this Construction Agreement.

The performance, payment and maintenance bonds shall be issued by a corporate surety,
acceptable to and approved by the Town, authorized to do business in the State of Texas, pursuant to
Chapter 2253 of the Texas Government Code. Further, the Contractor shall supply capital and surplus
information concerning the surety and reinsurance information conceming the performance, payment and
maintenance bonds upon Town request. In addition to the foregoing requirements, if the amount of the bond
exceeds One Hundred Thousand Dollars ($100,000) the bond must be issued by a surety that is qualified as
a surety on obligations permitted or required under federal law as indicated by publication of the surety's
name in the current U.S. Treasury Department Circular 570. In the alternative, an otherwise acceptable
surety company (not qualified on federal obligations) that is authorized and admitted to write surety bonds in
Texas must obtain reinsurance on any amounts in excess of One Hundred Thousand Dollars ($100,000)
from a reinsurer that is authorized and admitted as a reinsurer in Texas who also qualifies as a surety or
reinsurer on federal obligations as indicated by publication of the surety’s or reinsurer's name in the current
U.S. Treasury Department Circular 570.

G. Progress Payments and Retainage

As it completes portions of the Work, the Contractor may request progress payments from the Owner.
Progress payments shall be made by the Owner based on the Owner's estimate of the value of the Work
properly completed by the Contractor since the time the last progress payment was made. The "estimate of
the value of the work properly completed" shall include the net invoice value of acceptable, non-perishable
materials actually delivered to and currently at the job site only if the Contractor provides to the Owner
satisfactory evidence that material suppliers have been paid for these materials.

No progress payment shall be due to the Contractor until the Contractor furnishes to the Owner:

1. copies of documents reasonably necessary to aid the Owner in preparing an estimate of the
value of Work properly completed;

2, full or partial releases of liens, including releases from subcontractors providing materials or
delivery services relating to the Work, in a form acceptable to the Owner releasing all liens

or claims relating to goods and services provided up to the date of the most recent previous
progress payment;

3. an updated and current schedule clearly detailing the project's critical path elements; and
4, any other documents required under the Contract Documents.
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Progress payments shall not be made more frequently than once every thirty (30) calendar days
unless the Owner determines that more frequent payments are appropriate. Further, progress payments are
to be based on estimates and these estimates are subject to correction through the adjustment of subsequent
progress payments and the final payment to Contractor. If the Owner determines after final payment that it
has overpaid the Contractor, then Contractor agrees to pay to the Owner the overpayment amount specified
by the Owner within thirty (30) calendar days after it receives written demand from the Owner.

The fact that the Owner makes a progress payment shall not be deemed to be an admission by the
Owner concerning the quantity, quality or sufficiency of the Contractor's work. Progress payments shall not
be deemed to be acceptance of the Work nor shall a progress payment release the Contractor from any of
its responsibilities under the Contract Documents.

After determining the amount of a progress payment to be made to the Contractor, the Owner shall
withhold a percentage of the progress payment as retainage. The amount of retainage withheld from each
progress payment shall be set at five percent (5%). Retainage shall be withheld and may be paid to:

1. ensure proper completion of the Work. The Owner may use retained funds to pay
replacement or substitute contractors to complete unfinished or defective work;

2. ensure timely completion of the Work. The Owner may use retained funds to pay liquidated
damages; and

3. provide an additional source of funds to pay claims for which the Owner is entitlied to
indemnification from Contractor under the Contract Documents.

Retained funds shall be held by the Owner in accounts that shall not bear interest. Retainage not
otherwise withheld in accordance with the Contract Documents shall be returned to the Contractor as part of
the final payment.

H. Withholding Payments to Contractor

The Owner may withhold payment of some or all of any progress or final payment that would
otherwise be due if the Owner determines, in its discretion, that the Work has not been performed in
accordance with the Contract Documents. The Owner may use these funds to pay replacement or substitute
contractors to complete unfinished or defective Work.

The Owner may withhold payment of some or all of any progress or final payment that would
otherwise be due if the Owner determines, in its discretion, that it is necessary and proper to provide an
additional source of funds to pay claims for which the Owner is entitled to indemnification from Contractor
under the Contract Documents.

Amounts withheld under this section shall be in addition to any retainage.
l. Acceptance of the Work

When the Work is completed, the Contractor shall request that the Owner perform a final inspection.
The Owner shall inspect the Work. If the Owner determines that the Work has been completed in accordance
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with the Contract Documents, it shall issue a written notice of acceptance of the Work. If the Owner
determines that the Work has not been completed in accordance with the Contract Documents, then it shall
provide the Contractor with a verbal or written list of items to be completed before another final inspection
shall be scheduled.

It is specifically provided that Work shall be deemed accepted on the date specified in the Owner's
written notice of acceptance of the Work. The Work shall not be deemed to be accepted based on
"substantial completion" of the Work, use or occupancy of the Work, or for any reason other than the Owner's
written Notice of Acceptance. Further, the issuance of a certificate of occupancy for all or any part of the
Work shall not constitute a Notice of Acceptance for that Work.

In its discretion, the Owner may issue a Notice of Acceptance covering only a portion of the Work.
In this event, the notice shall state specifically what portion of the Work is accepted.

J. Acceptance of Erosion Control Measures

When the erosion control measures have been completed, the Contractor shall request that the
Owner perform a final inspection. The Owner shall inspect the Work. If the Owner determines that the Work
has been completed in accordance with the Contract Documents and per TPDES General Construction
Permit, it shall issue a written Notice of Acceptance of the Work. If the Owner determines that the Work has
not been completed in accordance with the Contract Documents or TPDES General Construction Permit,
then it shall provide the Contractor with a verbal or written list of items to be completed before another final
inspection shall be scheduled.

K. Final Payment
After all Work required under the Contract Documents has been completed, inspected, and
accepted, the Town shall calculate the final payment amount promptly after necessary measurements and

computations are made. The final payment amount shall be calculated to:

1. include the estimate of the value of Work properly completed since the date of the most
recent previous progress payment;

2. correct prior progress payments; and
3 include retainage or other amounts previously withheld that are to be returned to Contractor,
if any.

Final payment to the Contractor shall not be due until the Contractor provides original full releases
of liens from the Contractor and its subcontractors, or other evidence satisfactory to the Owner to show that
all sums due for labor, services, and materials furnished for or used in connection with the Work have been
paid or shall be paid with the final payment. To ensure this result, Contractor consents to the issuance of the
final payment in the form of joint checks made payable to Contractor and others. The Owner may, but is not
obligated to issue final payment using joint checks.

Final payment to the Contractor shall not be due until the Contractor has supplied to the Owner
original copies of all documents that the Owner determines are reasonably necessary to ensure both that the
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final payment amount is properly calculated and that the Owner has satisfied its obligation to administer the
Construction Agreement in accordance with applicable law. The following documents shall, at a minimum,
be required to be submitted prior to final payment being due: redline as-built construction plans; consent of
surety to final payment; public infrastructure inventory; affidavit of value for public infrastructure; and, final
change order(s). “Redline as-built construction plans” shall include, but are not limited to markups for change
orders, field revisions, and quantity overruns as applicable. The list of documents contained in this provision
is not an exhaustive and exclusive list for every project performed pursuant to these Contract Documents
and Contractor shall provide such other and further documents as may be requested and required by the
Owner to close out a particular project.

Subject to the requirements of the Contract Documents, the Owner shall pay the Final Payment
within thirty (30) calendar days after the date specified in the Notice of Acceptance. This provision shall apply
only after all Work called for by the Contract Documents has been accepted.

L. Contractor’s Warranty

For a two-year period after the date specified in a written notice of acceptance of Work, Contractor
shall provide and pay for all labor and materials that the Owner determines are necessary to correct all
defects in the Work arising because of defective materials or workmanship supplied or provided by Contractor
or any subcontractor. This shall also include areas of vegetation that did meet TPDES General Construction
Permit during final close out but have since become noncompliant.

Forty-five (45) to sixty (60) calendar days before the end of the two-year warranty period, the Owner
may make a warranty inspection of the Work. The Owner shall notify the Contractor of the date and time of
this inspection so that a Contractor representative may be present. After the warranty inspection, and before
the end of the two-year warranty period, the Owner shall mail to the Contractor a written notice that specifies
the defects in the Work that are to be corrected.

The Contractor shall begin the remedial work within ten (10) calendar days after receiving the written
notice from the Town. If the Contractor does not begin the remedial work timely or prosecute it diligently,
then the Owner may pay for necessary labor and materials to effect repairs and these expenses shall be paid
by the Contractor, the performance bond surety, or both.

If the Owner determines that a hazard exists because of defective materials and workmanship, then
the Owner may take steps to alleviate the hazard, including making repairs. These steps may be taken
without prior notice either to the Contractor or its surety. Expenses incurred by the Owner to alleviate the
hazard shall be paid by the Contractor, the performance bond surety, or both.

Any Work performed by or for the Contractor to fulfill its warranty obligations shall be performed in
accordance with the Contract Documents. By way of example only, this is to ensure that Work performed
during the warranty period is performed with required insurance and the performance and payment bonds
still in effect.

Work performed during the two-year warranty period shall itself be subject to a one-year warranty.
This warranty shall be the same as described in this section.

The Owner may make as many warranty inspections as it deems appropriate.
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M. Compliance with Laws

The Contractor shall be responsible for ensuring that it and any subcontractors performing any
portion of the Work required under the Contract Documents comply with all applicable federal, state, county,
and municipal laws, regulations, and rules that relate in any way to the performance and completion of the
Work. This provision applies whether or not a legal requirement is described or referred to in the Contract
Documents.

Ancillary/Integral Professional Services: In selecting an architect, engineer, land surveyor, or other
professional to provide professional services, if any, that are required by the Contract Documents, Contractor
shall not do so on the basis of competitive bids but shall make such selection on the basis of demonstrated
competence and qualifications to perform the services in the manner provided by Section 2254.004 of the
Texas Government Code and shall so certify to the Town the Contractor's agreement to comply with this
provision with Contractor's bid.

N. “Anti-Israel Boycott” Provision

In accordance with Chapter 2270, Texas Government Code, a Texas governmental entity may not
enter into a contract with a company for the provision of goods or services unless the contract contains a
written verification from the company that it: (1) does not boycott Israel; and (2) will not boycott Israel during
the term of the contract. Chapter 2270 does not apply to a (1) a company that is a sole proprietorship; (2) a
company that has fewer than ten (10) full-time employees; or (3) a contract that has a value of less than One
Hundred Thousand Dollars ($100,000.00). Unless the company is not subject to Chapter 2270 for the
reasons stated herein, the signatory executing this Agreement on behalf of the company verifies by its
signature to this Contract that the company does not boycott Israel and will not boycott Israel during the term
of this Contract.

0. IRAN, SUDAN AND FOREIGN TERRORIST ORGANIZATIONS.

If § 2252.153 of the Texas Government Code is applicable to this Contract, by signing below
Contractor does hereby represent, verify and warrant that (i) it does not engage in business with Iran, Sudan
or any foreign terrorist organization and (ii) it is not listed by the Texas Comptroller under § 2252.153, Texas
Government Code, as a company known to have contracts with or provide supplies or services to a “foreign
terrorist organization” as defined in § 2252.151 of the Texas Government Code.

P. PROHIBITION ON CONTRACTS WITH CERTAIN COMPANIES PROVISION.

In accordance with Section 2252.152 of the Texas Government Code, the Parties covenant and
agree that Contractor is not on a list maintained by the State Comptroller's Office prepared and maintained
pursuant to Section 2252.153 of the Texas Government Code.

Q. Other Items

The Contractor shall sign the Construction Agreement, and deliver signed performance, payment
and maintenance bonds and proper insurance policy endorsements (and/or other evidence of coverage)
CSP NO: 2025-11-B  DOE BRANCH PEDESTRIAN TRAIL AND BRIDGE
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within ten (10) calendar days after the Owner makes available to the Contractor copies of the Contract
Documents for signature.

The Construction Agreement "effective date" shall be the date on which the Town Council acts to
approve the award of the Contract for the Work to Contractor. It is expressly provided, however, that the
Town Council delegates the authority to the Town Manager or his designee to rescind the Contract award to
Contractor at any time before the Owner delivers to the Contractor a copy of this Construction Agreement
that bears the signature of the Town Manager and Town Secretary or their authorized designees. The
purpose of this provision is to ensure:

1. that Contractor timely delivers to the Owner all bonds and insurance documents; and

2. that the Owner retains the discretion not to proceed if the Town Manager or his designee
determines that information indicates that the Contractor was not the lowest responsible
bidder or that the Contractor cannot perform all of its obligations under the Contract
Documents.

THE CONTRACTOR AGREES THAT IT SHALL HAVE NO CLAIM OR CAUSE OF ACTION OF
ANY KIND AGAINST OWNER, INCLUDING A CLAIM FOR BREACH OF CONTRACT, NOR SHALL THE
OWNER BE REQUIRED TO PERFORM UNDER THE CONTRACT DOCUMENTS, UNTIL THE DATE THE
OWNER DELIVERS TO THE CONTRACTOR A COPY OF THE CONSTRUCTION AGREEMENT
BEARING THE SIGNATURES JUST SPECIFIED.

The Contract Documents shall be construed and interpreted by applying Texas law. Exclusive venue
for any litigation concerning the Contract Documents shall be Collin County, Texas.

In the event of any disagreement or conflict concerning the interpretation of this Agreement, and
such disagreement cannot be resolved by the signatories hereto, the signatories agree to submit such
disagreement to non-binding mediation.

Although the Construction Agreement has been drafted by the Owner, should any portion of the
Construction Agreement be disputed, the Owner and Contractor agree that it shall not be construed more
favorably for either party.

The Contract Documents are binding upon the Owner and Contractor and shall insure to their benefit
and as well as that of their respective successors and assigns.

If Town Council approval is not required for the Construction Agreement under applicable law, then
the Construction Agreement "effective date" shall be the date on which the Town Manager and Town
Secretary or their designees have signed the Construction Agreement. If the Town Manager and Town
Secretary sign on different dates, then the later date shall be the effective date.

[Signatures continued on following page.)
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TOWN OF PROSPER, TEXAS

Item 6.

By: David Wilford
Title: President & COO
Date: 7/29/25

Address: 1740 Midway Road

Lewsiville, TX 75056

Phone: (972) 436-2508

Email: jeber@ratliffhardscape.com

By: MARIO CANIZARES
Title: Town Manager
Date:

Address: 250 W. First St.
P.O. Box 307

Prosper, Texas 75078

Phone: (972) 346-2640
Email: mcanizares@prospertx.gov

ATTEST:

MICHELLE LEWIS SIRIANNI
Town Secretary

CSP NO: 2025-11-B  DOE BRANCH PEDESTRIAN TRAIL AND BRIDGE
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PERFORMANCE BOND
STATE OF TEXAS )
COUNTY OF COLLIN )
KNOW ALL MEN BY THESE PRESENTS: That whose address s
hereinafter  called
Principal, and , a corporation organized and
existing under the laws of the State of , and fully licensed to transact business in

the State of Texas, as Surety, are held and firmly bound unto the TOWN OF PROSPER, a home-rule municipal
corporation organized and existing under the laws of the State of Texas, hereinafter called “Beneficiary”, in the penal
sum of one million, four hundred fifty-eight thousand seven hundred thirty dollars and zero cents
($1,458,730.00) plus fifteen percent (15%) of the stated penal sum as an additional sum of money representing
additional court expenses, attorneys’ fees, and liquidated damages arising out of or connected with the below identified
Contract in lawful money of the United States, to be paid in Collin County, Texas, for the payment of which sum well
and truly to be made, we bind ourselves, our heirs, executors, administrators and successors, jointly and severally,
firmly by these presents. The penal sum of this Bond shall automatically be increased by the amount of any Change
Order or Supplemental Agreement, which increases the Contract price, but in no event shall a Change Order or
Supplemental Agreement, which reduces the Contract price, decrease the penal sum of this Bond.

THE OBLIGATION TO PAY SAME is conditioned as follows: Whereas, the Principal entered into a certain
Contract with the Town of Prosper, the Beneficiary, dated on or about the 12th day of August, A.D. 2025, a copy of
which is attached hereto and made a part hereof, to furnish all materials, equipment, labor, supervision, and other
accessories necessary for the construction of:

CSP NO. 2025-11-B
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in the Town of Prosper, Texas, as more particularly described and designated in the above-referenced
contract such contract being incorporated herein and made a part hereof as fully and to the same extent
as if written herein word for word.

NOW, THEREFORE, if the Principal shall well, truly and faithfully perform and fulfill all of the undertakings,
covenants, terms, conditions and agreements of said Contract in accordance with the Plans, Specifications and
Contract Documents during the original term thereof and any extension thereof which may be granted by the
Beneficiary, with or without notice to the Surety, and during the life of any guaranty or warranty required under this
Contract, and shall also well and truly perform and fulfill all the undertakings, covenants, terms, conditions and
agreements of any and all duly authorized modifications of said Contract that may hereafter be made, notice of which
modifications to the Surety being hereby waived; and, if the Principal shall repair and/or replace all defects due to faulty
materials and workmanship that appear within a period of one (1) year from the date of final acceptance of the Work
by Owner; and, if the Principal shall fully indemnify and save harmless the Beneficiary from and against all costs and
damages which Beneficiary may suffer by reason of failure to so perform herein and shall fully reimburse and repay
Beneficiary all outlay and expense which the Beneficiary may incur in making good any default or deficiency, then this
obligation shall be void; otherwise, it shall remain in full force and effect.

PROVIDED FURTHER, that if any legal action were filed on this Bond, exclusive Venue shall lie in Collin
County, Texas.

CSP NO: 2025-11-B DOE BRANCH PEDESTRIAN TRAIL AND BRIDGE
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AND PROVIDED FURTHER, that the said Surety, for value received, hereby stipulates and agrees that no
change, extension of time, alteration or addition to the terms of the Contract or to the Work to be performed thereunder
or the Plans, Specifications and Drawings, etc., accompanying the same shall in anywise affect its obligation on this
Bond, and it does hereby waive notice of any such change, extension of time, alteration or addition to the terms of the
Contract, or to the Work or to the Specifications.

This Bond is given pursuant to the provisions of Chapter 2253 of the Texas Government Code, and any other
applicable statutes of the State of Texas.

The undersigned and designated agent is hereby designated by the Surety herein as the Resident Agent in
Collin County or Dallas County to whom any requisite notices may be delivered and on whom service of process may
be had in matters arising out of such suretyship, as provided by Article 7.19-1 of the Insurance Code, Vernon's
Annotated Civil Statutes of the State of Texas.

IN WITNESS WHEREOF, this instrument is executed in two copies, each one of which shall be deemed an

original, this, the day of , 2025.
ATTEST: PRINCIPAL:
Company Name

By: By:

Signature Signature
Typed/Printed Name Typed/Printed Name
Title Title
Address Address
City State Zip City State Zip
Phone Fax Phone Fax

[Signatures continued on following page.]
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ATTEST:

By:

Signature

Printed Name

Title

Address

City State Zip
Phone Fax

SURETY:

By:

Signature

Printed Name

Title

Address

City State Zip

Phone Fax

The Resident Agent of the Surety in Collin County or Dallas County, Texas, for delivery of notice and service of the

process is:

CITY, STATE, ZIP:

NAME:

STREET ADDRESS:

NOTE: Date on Page 1 of Performance Bond must be same date as Contract. Date on Page 2 of Performance Bond
must be after date of Contract. If Resident Agent is not a corporation, give a person’s name.
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PAYMENT BOND
STATE OF TEXAS )
COUNTY OF COLLIN )
KNOW ALL MEN BY THESE PRESENTS: That whose address is
, hereinafter called
Principal, and , a corporation organized and
existing under the laws of the State of , and fully licensed to transact business in

the State of Texas, as Surety, are held and firmly bound unto the TOWN OF PROSPER, a home-rule municipal
corporation organized and existing under the laws of the State of Texas, hereinafter called “Owner’, and unto all
persons, firms, and corporations who may furnish materials for, or perform labor upon the building or improvements
hereinafter referred to in the penal sum of one million, four hundred fifty-eight thousand seven hundred thirty
dollars and zero cents ($1,458,730.00) (one hundred percent (100%) of the total bid price) in lawful money of the
United States, to be paid in Collin County, Texas, for the payment of which sum well and truly to be made, we bind
ourselves, our heirs, executors, administrators and successors, jointly and severally, firmly by these presents. The
penal sum of this Bond shall automatically be increased by the amount of any Change Order or Supplemental
Agreement, which increases the Contract price, but in no event shall a Change Order or Supplemental Agreement,
which reduces the Contract price, decrease the penal sum of this Bond.

THE OBLIGATION TO PAY SAME is conditioned as follows: Whereas, the Principal entered into a certain Contract
with the Town of Prosper, the Owner, dated on or about the 12th day of August A.D. 2025, a copy of which is
attached hereto and made a part hereof, to furnish all materials, equipment, labor, supervision, and other
accessories necessary for the construction of:

CSP NO. 2025-11-B
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NOW THEREFORE, if the Principal shall well, truly and faithfully perform its duties and make prompt payment
to all persons, firms, subcontractors, corporations and claimants supplying labor and/or material in the prosecution of
the Work provided for in the above-referenced Contract and any and all duly authorized modifications of said Contract
that may hereafter be made, notice of which modification to the Surety is hereby expressly waived, then this obligation
shall be void; otherwise it shall remain in full force and effect.

PROVIDED FURTHER, that if any legal action were filed on this Bond, exclusive venue shall lie in Collin
County, Texas.

AND PROVIDED FURTHER, that the said Surety, for value received, hereby stipulates and agrees that no
change, extension of time, alteration or addition to the terms of the Contract, or to the Work performed thereunder, or
the Plans, Specifications, Drawings, etc., accompanying the same, shall in anywise affect its obligation on this Bond,
and it does hereby waive notice of any such change, extension of time, alteration or addition to the terms of the
Contract, or to the Work to be performed thereunder.

This Bond is given pursuant to the provisions of Chapter 2253 of the Texas Government Code, and any other
applicable statutes of the State of Texas.

The undersigned and designated agent is hereby designated by the Surety herein as the Resident Agent in
Collin County or Dallas County to whom any requisite notices may be delivered and on whom service of process may

CSP NO: 2025-11-B  DOE BRANCH PEDESTRIAN TRAIL AND BRIDGE
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be had in matters arising out of such suretyship, as provided by Article 7.19-1 of the Insurance Code, Vernon's

Annotated Civil Statutes of the State of Texas.

IN WITNESS WHEREOF, this instrument is executed in two copies, each one of which shall be deemed an original,

Item 6.

this, the day of , 2025.

ATTEST: PRINCIPAL:
Company Name

By: By:

Signature Signature
Typed/Printed Name Typed/Printed Name
Title Title
Address Address
City State Zip City State
Phone Fax Phone

CSP NO: 2025-11-B  DOE BRANCH PEDESTRIAN TRAIL AND BRIDGE
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ATTEST:

By:
Signature

Printed Name

Title

Address

City State Zip
Phone Fax

SURETY:

By:

Signature

Printed Name

Title

Address

City State Zip

Phone Fax

The Resident Agent of the Surety in Collin County or Dallas County, Texas, for delivery of notice and service of the

process is:

NAME:

STREET ADDRESS:

CITY, STATE, ZIP:

NOTE: Date on Page 1 of Performance Bond must be same date as Contract. Date on Page 2 of Performance Bond
must be after date of Contract. If Resident Agent is not a corporation, give a person’s name.
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MAINTENANCE BOND
STATE OF TEXAS )
COUNTY OF COLLIN )
KNOW ALL MEN BY THESE PRESENTS: That whose address
is , hereinafter referred to as “Principal,” and

, a corporate surety/sureties organized under the laws of the State of

and fully licensed to transact business in the State of Texas, as Surety, hereinafter referred to as
“Surety” (whether one or more), are held and firmly bound unto the TOWN OF PROSPER, a Texas municipal
corporation, hereinafter referred to as “Owner,” in the penal sum of one million, four hundred fifty-eight thousand
seven hundred thirty dollars and zero cents ($1,458,730.00) (one hundred percent (100%) of the total bid price),
in lawful money of the United States to be paid to Owner, its successors and assigns, for the payment of which sum
well and truly to be made, we bind ourselves, our successors, heirs, executors, administrators and successors and
assigns, jointly and severally; and firmly by these presents, the condition of this obligation is such that:

WHEREAS, Principal entered into a certain written Contract with the Town of Prosper, dated on or about the
12th day of August, 2025, to furnish all permits, licenses, bonds, insurance, products, materials, equipment, labor,
supervision, and other accessories necessary for the construction of:

CSP NO. 2025-11-B
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in the Town of Prosper, Texas, as more particularly described and designated in the above-referenced contract, such
contract being incorporated herein and made a part hereof as fully and to the same extent as if written herein word for
word:

WHEREAS, in said Contract, the Principal binds itself to use first class materials and workmanship and of
such kind and quality that for a period of two (2) years from the completion and final acceptance of the improvements
by Owner the said improvements shall require no repairs, the necessity for which shall be occasioned by defects in
workmanship or materials and during the period of two (2) years following the date of final acceptance of the Work by
Owner, Principal binds itself to repair or reconstruct said improvements in whole or in part at any time within said period
of time from the date of such notice as the Town Manager or his designee shall determine to be necessary for the
preservation of the public health, safety or welfare. If Principal does not repair or reconstruct the improvements within
the time period designated, Owner shall be entitled to have said repairs made and charge Principal and/or Surety the
cost of same under the terms of this Maintenance Bond.

NOW, THEREFORE, if Principal will maintain and keep in good repair the Work herein contracted to be done
and performed for a period of two (2) years from the date of final acceptance and do and perform all necessary work
and repair any defective condition (it being understood that the purpose of this section is to cover all defective conditions
arising by reason of defective materials, work or labor performed by Principal) then this obligation shall be void;
otherwise it shall remain in full force and effect and Owner shall have and recover from Principal and its Surety damages
in the premises as provided in the Plans and Specifications and Contract.

PROVIDED, however, that Principal hereby holds harmless and indemnifies Owner from and against
any claim or liability for personal injury or property damage caused by and occurring during the performance
of said maintenance and repair operation.
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PROVIDED, further, that if any legal action be filed on this Bond, exclusive venue shall lie in Collin County,
Texas.

AND PROVIDED FURTHER, Surety, for value received, hereby stipulates and agrees that no change,
extension of time, alteration or addition to the terms of the Contract or to the Work performed thereunder, or the Plans,
Specifications, Drawings, etc. accompanying same shall in any way affect its obligation on this Bond; and it does hereby
waive notice of any such change, extension of time, alteration or addition to the terms of the Contract or to the Work to
be performed thereunder.

The undersigned and designated agent is hereby designated by Surety as the resident agent in either Collin
or Dallas Counties to whom all requisite notice may be delivered and on whom service of process may be had in
matters arising out of this suretyship.

IN WITNESS WHEREOF, this instrument is executed in two copies, each one of which shall be deemed an original,
on this the day of , 2025.

ATTEST: PRINCIPAL:

Company Name

By: By:
Signature Signature
Typed/Printed Name Typed/Printed Name
Title Title
Address Address
City State Zip City State Zip
Phone Fax Phone Fax

[Signatures continued on following page.]
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ATTEST:

By:
Signature

Printed Name

Title

Address

City State Zip
Phone Fax

CSP NO: 2025-11-B  DOE BRANCH PEDESTRIAN TRAIL AND BRIDGE

SURETY:

By:

Item 6.

Signature

Printed Name

Title

Address

City State

Zip

Phone
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TOW

P RO S R Solicitation Title

TOWN OF PROSPER

PROPOSAL TABULATION SUMMARY

Solicitation Number

CSP No. 2025-11-B

Doe Branch Pedestrian Trail and Bridge

Close Date

7/15/2025 at 2:00PM

Certified by:

Jay Carter, NIGP-CPP, CPPB, C.P.M.
Purchasing Manager
Town of Prosper, Texas

Responding Supplier City State Response Submitted Response Total Total Days

2L Construction LLC Boyd TX 7/15/2025 12:04:58 PM (CT) $1,374,632.40 230
A&C Construction, Inc. Irving TX 7/15/2025 01:08:25 PM (CT) $1,629,000.00 200
C. Green Scaping, LP Fort Worth TX 7/15/2025 11:41:28 AM (CT) $1,308,626.52 200
HQS Construction Plano X 7/15/2025 01:02:31 PM (CT) $2,323,433.00 280
Millis Development and Construction - Dallas, LLC McKinney TX 7/15/2025 12:24:54 PM (CT) $1,637,588.00 326
Ratliff Hardscape, Ltd Lewisville TX 7/15/2025 12:52:28 PM (CT) $1,458,730.00 130
RoeschCo Construction, LLC Frisco TX 7/15/2025 09:24:20 AM (CT) $1,377,759.88 220
Vlex construction LLC Greenville TX 7/15/2025 11:45:09 AM (CT) $1,423,833.00 210

**All bids/proposals submitted for the designated project are reflected on this tabulation sheet. However, the listing of the bid/proposal on this tabulation sheet shall not be construed
as a comment on the responsiveness of such bid/proposal or as any indication that the agency accepts such bid/proposal as being responsive. The agency will make a determination
as to the responsiveness of the vendor responses submitted based upon compliance with all applicable laws, purchasing guidelines and project documents, including but not limited to
the project specifications and contract documents. The agency will notify the successful vendor upon award of the contract and, as according to the law, all bid/proposal responses
received will be available for inspection at that time.

Certified on:

July 15, 2025
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Doe Branch Pedestrian Trail and Bridge
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EVALUATION MATRIX 2L Construction A&C Construction C. Green Scaping HQS Construction Millis Development and Ratliff Hardscape RoeschCo Construction Vlex Construction
Construction
EVALUATION CRITERIA WEIGHTING | POINTS WEIGHTED POINTS WEIGHTED POINTS WEIGHTED POINTS WEIGHTED POINTS WEIGHTED POINTS WEIGHTED POINTS WEIGHTED POINTS WEIGHTED
SCORE SCORE SCORE SCORE SCORE SCORE SCORE SCORE
Cost Proposal 65% 9.52 6.19 8.03 5.22 10.00 6.50 5.63 3.66 7.99 5.19 8.97 5.83 9.50 6.17 9.19 5.97
Proposed Project Timeline 25% 5.65 1.41 6.50 1.63 6.50 1.63 4.64 1.16 3.99 1.00 10.00 2.50 5.91 1.48 6.19 1.55
Qualifications and Experience 10% 8.00 0.80 7.00 0.70 7.00 0.70 6.33 0.63 6.67 0.67 8.67 0.87 6.67 0.67 6.67 0.67
TOTAL o [ s | [ o | HEN 1
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TOWN OF ENGINEERING

PRIDSPER SERVICES

A Place Where Everyone Matters

To: Mayor and Town Council
From: Hulon T. Webb, Jr., P.E., Director of Engineering Services

Through: Mario Canizares, Town Manager
Chuck Ewings, Assistant Town Manager

Re: Godwin Parkway Agreement
Town Council Meeting — August 12, 2025

Strategic Visioning Priority: 1. Acceleration of Infrastructure

Agenda Item:

Consider and act upon authorizing the Town Manager to execute the Roadway Design,
Construction and Reimbursement Agreement between Prosper Economic Development
Corporation, Blue Star Land L.P., and the Town of Prosper, Texas, related to the design and
construction of Godwin Parkway.

Description of Agenda ltem:

Blue Star Land L.P., is designing and proposing to construct four (4) lanes of Godwin Parkway
from the Dallas North Tollway (DNT) to west of Bravo Way in two (2) phases. The first phase, from
the DNT to west of the future BNSF Overpass, is anticipated to be completed one (1) year from
the date of execution of this Agreement. Phase 2 is the extension from the end of Phase 1 to west
of Bravo Way and includes the BNSF Overpass. The agreement does not include a timeline for
completion of construction of Phase 2 due to factors beyond Blue Star’s control.

The purpose of the Roadway Design, Construction and Reimbursement Agreement is to outline
the obligations of the Prosper Economic Development Corporation, Blue Star Land L.P., and the
Town of Prosper related to the design and construction of Godwin Parkway.

Budget Impact:

The cost participation by the Town for the design and construction costs of Phase 1 is $1,000,000,
along with an additional $250,000 estimated for any non-recoverable costs that are incurred due
to the redesign of the plans to avoid lowering the existing 42-inch water line east of the DNT. The
$1,000,000 to be reimbursed to Blue Star through monthly payments based on one half the
approved construction costs for that month until paid in full. This $1,000,000 will be applied to the
Maximum Construction Costs Reimbursement pursuant to TIRZ #1’s Development and Financing
Agreement. The additional non-recoverable costs will not be applied to the Maximum Construction
Costs Reimbursement and will be paid to Blue Star within thirty (30) days of the Town’s receipt
and approval of such reimbursement request from Blue Star. The Prosper Economic Development
Corporation will provide $1,000,000 cost participation to Blue Star upon the Town'’s acceptance of
Phase 1, which will not be applied to the Maximum Construction Costs Reimbursement.

Page 1 of 2 Page 61




Legal Obligations and Review:

Terrence Welch of Brown & Hofmeister, L.L.P., has reviewed the agreement as to form and
legality.

Attached Documents:
1. Town of Prosper Thoroughfare Plan
2. Roadway Design, Construction and Reimbursement Agreement

Town Staff Recommendation:

Town staff recommends that the Town Council authorize the Town Manager to execute the
Roadway Design, Construction and Reimbursement Agreement between Prosper Economic
Development Corporation, Blue Star Land L.P., and the Town of Prosper, Texas, related to the
design and construction of Godwin Parkway.

Proposed Motion:

I move to authorize the Town Manager to execute the Roadway Design, Construction and
Reimbursement Agreement between Prosper Economic Development Corporation, Blue Star
Land L.P., and the Town of Prosper, Texas, related to the design and construction of Godwin
Parkway.

Iltem 7.
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ROADWAY DESIGN, CONSTRUCTION AND REIMBURSEMENT AGREEMENT

THIS ROADWAY DESIGN, CONSTRUCTION AND REIMBURSEMENT
AGREEMENT (“Agreement”’) is made and entered into this __ day of
, 2025, by and between the Town of Prosper, Texas (the “Town”), the
Prosper Economic Development Corporation (the “PEDC”) and Blue Star Land L.P. (“Blue
Star”), each referred to individually as a “Party,” and collectively referred to as the
“Parties.”

WITNESSETH:

WHEREAS, Blue Star is in the process of developing and continuing to develop
property in the Town; and

WHEREAS, the Town, the PEDC and Blue Star agree and acknowledge that it is
necessary that Godwin Parkway be constructed to accommodate increased traffic related
to the foregoing development in the Town; and

WHEREAS, the purpose of this Agreement is to delineate each Party’s obligations
related to the design and construction of Godwin Parkway, the delineation of which is
more fully defined herein; and

WHEREAS, Phases 1 and 2 of Godwin Parkway are located in Tax Increment
Reinvestment Zone #1 (“TIRZ #1”) in the Town, and the design and construction costs
associated with such Phases 1 and 2 are eligible for reimbursement pursuant to the
Development and Financing Agreement for TIRZ #1; and

WHEREAS, the Parties have concluded and hereby find that this Agreement
clearly promotes economic development in the Town and, as such, meets the requisites
under Chapter 380 of the Texas Local Government Code, as amended, and further, is in
the best interests of the Town, the PEDC and Blue Star; and

WHEREAS, the Texas Development Corporation Act, contained in Chapters 501-
505 of the Texas Local Government Code, as amended (the “Act”), authorizes the PEDC
to provide economic development grants for the purposes authorized by such Act; and

WHEREAS, the Parties further have determined that this Agreement will further
the objectives of the Town and the PEDC, will benefit the Town and the Town’s
inhabitants, will promote local economic development, will stimulate commercial and
business activity, and will generate additional sales tax and will enhance the property tax
base and economic vitality of the Town.

Iltem 7.
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NOW, THEREFORE, in consideration of the foregoing premises and for other good
and valuable consideration, the receipt and adequacy of which are hereby acknowledged,
the Town, the PEDC and Blue Star covenant and agree as follows:

1. Phases 1 and 2 of Godwin Parkway Defined. The Parties agree that for
purposes of this Agreement, Phase 1 of Godwin Parkway shall be that portion of Godwin
Parkway from the Dallas North Tollway to immediately west of the future BNSF Overpass,
and Phase 2 shall be that portion of Godwin Parkway from the end of Phase 1 to
immediately west of Bravo Way which includes the BNSF Overpass, as such phases are
more fully depicted in Exhibit A, attached hereto.

2. Design of Phases 1 and 2; Commencement of Design. Blue Star shall
design four (4) lanes of Godwin Parkway for both Phase 1 and Phase 2. “Design” shall
include all engineering design of both Phases and shall be subject to the Town Engineer’s
approval, such approval not to be unreasonably withheld. Design shall include the
preparation of plans, specifications and estimates, as well as related information to
support the Godwin Parkway’s maintenance and operation. The Design of Phases 1 and
2 of Godwin Parkway shall commence upon execution of this Agreement.

3. Completion of Construction of Phase 1 of Godwin Parkway. Blue Star
agrees and acknowledges that it shall commence construction of the Phase 1 portion of
Godwin Parkway immediately upon receipt of a set of construction plans approved for
construction by the Town of Prosper. Blue Star further agrees that it shall proceed with
construction working diligently in an effort to complete the Phase 1 portion of Godwin
Parkway no later than one (1) year from the date of execution of this Agreement. The
date of completion of construction shall be the date on which the Town accepts Phase 1.

4. Completion of Construction of Phase 2 of Godwin Parkway. Blue Star
agrees and acknowledges that it shall proceed with design and permitting efforts for
Phase 2 of Godwin Parkway, which includes the BNSF Overpass, however, due to factors
beyond their control Blue Star will not be under any time constraint for the completion of
construction.

5. Town Partial Reimbursement to Blue Star for Design and Construction
Costs for Phase 1. On a monthly basis, the Town agrees to reimburse Blue Star for one
half of the approved construction costs for that month up until the Town’s maximum
contribution of $1,000,000.00 has been reached. Such reimbursement shall be made to
Blue Star within thirty (30) days of the Town’s receipt of such reimbursement request from
Blue Star. Blue Star agrees that it shall promptly provide the Town any documentation
requested by the Town to review the design and/or construction costs incurred by Blue
Star. The Town further agrees that it shall be responsible for any non-recoverable costs
that are incurred by Blue Star due to the redesign of the construction plans to avoid the
proposed lowering of the existing 42 inch water line east of the Dallas North Tollway. Any
such costs shall be in addition to the previously mentioned $1,000,000.00, currently

2
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estimated at $250,000.00, and to be paid within thirty (30) days of the Town’s receipt and
approval of such reimbursement request from Blue Star.

6. PEDC Partial Reimbursement to Blue Star for Design and Construction
Costs for Phase 1. Upon the Town’s acceptance of Phase 1 of Godwin Parkway, the
PEDC shall reimburse Blue Star $1,000,000.00 for design and construction costs incurred
by Blue Star. The reimbursement by the PEDC shall not be applied to the Maximum
Construction Costs Reimbursement pursuant to TIRZ #1's Development and Financing
Agreement, as may be amended. Such reimbursement shall be made to Blue Star within
thirty (30) days of the PEDC's receipt of such reimbursement request from Blue Star.
Blue Star agrees that it shall promptly provide the PEDC any documentation requested
by the PEDC to review the design and/or construction costs incurred by Blue Star.

7. Eligible Costs from TIRZ #1-Eligible Infrastructure Projects Funds.
The Parties agree and acknowledge that the Town’s reimbursement amount of
$1,000,000.00 shall be treated as TIRZ #1-eligible costs to be applied to the Maximum
Construction Costs Reimbursement pursuant to TIRZ #1’'s Development and Financing
Agreement, as may be amended. The reimbursements by the Town shall be applied to
the Maximum Construction Costs Reimbursement prior to crediting any such costs
incurred by Blue Star to the Maximum Construction Costs Reimbursement.

8. Binding Agreement. The terms and conditions of this Agreement are
binding upon the successors and permitted assigns of the Parties.

9. Limitation on Liability. It is understood and agreed between the Parties
that Blue Star in satisfying the conditions of this Agreement has acted independently, and
the Town and the PEDC assume no responsibilities or liabilities to third parties in
connection with Blue Star’s actions. Further, Blue Star agrees to indemnify and hold
harmless the Town and the PEDC from all claims, suits, demands, and causes of actions
by a third party arising out of Blue Star’s actions and performance under this Agreement,
as hereinafter referenced.

10. No Joint Venture. It is acknowledged and agreed by the Parties that the
terms hereof are not intended to and shall not be deemed to create a partnership or joint
venture among the Parties.

11.  Authorization. Each Party represents that it has full capacity and authority
to grant all rights and assume all obligations that are granted and assumed under this
Agreement.

12. Right of Access. Blue Star further agrees that the Town, its agents and
employees, shall have a reasonable right to access the Property and any improvements
thereon to inspect same in order to ensure that the construction of the improvements is in
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accordance with this Agreement and/or all applicable federal, state and local laws,
ordinances and regulations.

13. Construction of Agreement; Venue. This Agreement shall be governed
by and construed in accordance with the laws of the State of Texas, and all obligations of
the parties created hereunder are performable in Collin County, Texas. Venue for any
action arising under this Agreement shall lie in Collin County, Texas.

14. Notices. Any notices required or permitted to be given hereunder shall be
given by certified or registered mail, return receipt requested, to the addresses set forth
below or to such other single address as either party hereto shall notify the other:

If to the Town: Town of Prosper, Texas
P.O. Box 307
Prosper, Texas 75078
Att'n: Mario Canizares, Town Manager

If to the PEDC Prosper Economic Development Corporation
P.O. Box 1060
Prosper, Texas 75078
Att'n: President

If to Blue Star: Blue Star Land, L.P.
8000 Warren Parkway
Building 1, Suite 100
Frisco, Texas 75034
Att'n: Joe Hickman

15. Attorney’s Fees to Prevailing Party. In the event any person initiates or
defends any legal action or proceeding to enforce or interpret any of the terms of this
Agreement, the prevailing party in any such action or proceeding shall be entitled to
recover its reasonable costs and attorney’s fees (including its reasonable costs and
attorney’s fees on any appeal).

16. Entire Agreement; Binding Effect of Agreement. This Agreement
contains the entire agreement between the parties hereto and supersedes all prior
agreements, oral or written, with respect to the subject matter hereof.

17. Invalidation. Invalidation of any one of the provisions of this Agreement by
judgment or court order shall in no way affect any of the other provisions, which shall
remain in full force and effect.
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18. Facsimile. A telecopied facsimile of a duly executed counterpart of this
Agreement shall be sufficient to evidence the binding agreement of each party to the
terms herein.

19. Severability. In the event any provision of this Agreement shall be
determined by any court of competent jurisdiction to be invalid or unenforceable, this
Agreement shall, to the extent reasonably possible, remain in force as to the balance of
its provisions as if such invalid provision were not a part hereof.

20. Authority to Execute Agreement. This Agreement shall become a binding
obligation on the signatories upon execution by all signatories hereto. The Town warrants
and represents that the individual executing this Agreement on behalf of the Town has
full authority to execute this Agreement and bind the Town to the same. The PEDC
warrants and represents that the individual executing this Agreement on behalf of the
PEDC has full authority to execute this Agreement and bind the PEDC to the same. Blue
Star warrants and represents that the individual executing this Agreement on its behalf
has full authority to execute this Agreement and bind Blue Star to same.

21. Non-Binding Mediation. In the event of any disagreement or conflict
concerning the interpretation of this Agreement, and such disagreement cannot be
resolved by the signatories hereto, the signatories agree to submit such disagreement to
non-binding mediation.

22. Compliance with Chapter 2264, Texas Government Code. Blue Star
certifies that it does not and will not knowingly employ an undocumented worker in
accordance with Chapter 2264 of the Texas Government Code, as amended. If during
the term of this Agreement, Blue Star, or its successors, heirs, assigns, grantees,
trustees, representatives, and all others holding any interest in the Property now or in the
future, is convicted of a violation under 8 U.S.C. § 1324a(f), Blue Star shall repay the
amount of the public subsidy provided under this Agreement plus interest, at the rate of
eight percent (8%), not later than the 120th day after the date the Town notifies Blue Star
of the violation.

23. Form 1295 Certificate. Blue Star agrees to comply with Texas
Government Code, Section 2252.908 and in connection therewith, Blue Star agrees to go
online with the Texas Ethics Commission to complete a Form 1295 Certificate and further
agrees to print the completed certificate and execute the completed certificate in such
form as is required by Texas Government Code, Section 2252.908 and the rules of the
Texas Ethics Commission and provide to the Town, at the time of delivery of an executed
counterpart of this Agreement, a duly executed completed Form 1295 Certificate.

24. Non-Boycott of Israel Provision. In accordance with Chapter 2271 of the
Texas Government Code, a Texas governmental entity may not enter into an agreement
with a business entity for the provision of goods or services unless the agreement

5
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contains a written verification from the business entity that it: (1) does not boycott Israel;
and (2) will not boycott Israel during the term of the agreement. Chapter 2271 of the Texas
Government Code does not apply to a (1) a company that is a sole proprietorship; (2) a
company that has fewer than ten (10) full-time employees; or (3) the contract has a value
of less than One Hundred Thousand Dollars ($100,000.00). Unless Blue Star is not
subject to Chapter 2271 of the Texas Government Code for the reasons stated herein,
the signatory executing this Agreement on behalf of Blue Star verifies that Blue Star does
not boycott Israel and will not boycott Israel during the Term of this Agreement.

25. Prohibition _on Contracts with Certain Companies Provision. In
accordance with Section 2252.152 of the Texas Government Code, the Parties covenant
and agree that Blue Star is not on a list maintained by the State Comptroller’'s office
prepared and maintained pursuant to Section 2252.153 of the Texas Government Code.

26. Report Agreement to Comptroller’s Office. The Town covenants and
agrees to report this Agreement to the State Comptroller’s office within fourteen (14) days
of the Effective Date of this Agreement, in accordance with Section 380.004 of the Texas
Government Code, as amended.

27. Verification Against Discrimination of Firearm or Ammunition
Industries. Pursuant to Texas Government Code Chapter 2274, unless otherwise
exempt, if Blue Star employs at least ten (10) fulltime employees and this Agreement has
a value of at least $100,000.00 that is paid wholly or partly from public funds of the Town,
Blue Star represents that: (1) Blue Star does not have a practice, policy, guidance, or
directive that discriminates against a firearm entity or firearm trade association; and (2)
Blue Star will not discriminate during the Term of the Agreement against a firearm entity
or firearm trade association.

28. Verification Blue Star Does Not Boycott Energy Companies. Pursuant
to Texas Government Code Chapter 2276, unless otherwise exempt, if Blue Star employs
at least ten (10) fulltime employees and this Agreement has a value of at least
$100,000.00 that is paid wholly or partly from public funds of the Town, Blue Star
represents that: (1) Blue Star does not boycott energy companies; and (2) Blue Star will
not boycott energy companies during the Term of this Agreement.

29. Default. No Party shall be in default under this Agreement until notice of
the alleged failure of such Party to perform has been given (which notice shall set forth in
reasonable detail the nature of the alleged failure) and until such Party has been given a
reasonable time to cure the alleged failure (such reasonable time determined based on
the nature of the alleged failure, but in no event less than thirty (30) days after written
notice of the alleged failure has been given). In addition, no Party shall be in default under
this Agreement if, within the applicable cure period, the Party to whom the notice was
given begins performance and thereafter diligently and continuously pursues
performance until the alleged failure has been cured. If either Party is in default under
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this Agreement, the other Party shall have the right to enforce the Agreement in
accordance with applicable law, provided, however, in no event shall any Party be liable
for consequential or punitive damages

30. Amendment. This Agreement may only be amended by a written
agreement executed by the Parties.

31. Recitals. The recitals in this Agreement are true and correct, represent
representations and warranties of the Parties, and are incorporated as part of this
Agreement for all purposes.

32. Counterparts. This Agreement may be executed in counterparts, each of
which shall be deemed an original instrument, but all of the counterparts shall constitute
one and the same instrument.

33. Exhibits. All exhibits to this Agreement are incorporated herein by
reference for all purposes wherever reference is made to the same.

34. Survival of Covenants. Any covenants of the Parties that are to be
performed after termination of this Agreement shall survive termination of this Agreement.

35. Assignment. This Agreement may not be assigned by Blue Star, in whole
or in part, without the prior written consent of the Town and the PEDC. Any attempted
assignment by Blue Star in violation of the terms and provisions of this section shall be
void.

36. Sovereign Immunity. No party hereto waives any statutory or common
law right to sovereign immunity by virtue of its execution of this Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed as of the date first above written.

THE TOWN OF PROSPER, TEXAS

By:

Name:

Title:
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PROSPER ECONOMIC DEVELOPMENT
CORPORATION

Name: K. Clad & (02l
Title: VA Aoar { DikeTerl
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BLUE STAR LAND L.P.,
a Texas limited partnership

By:  Blue Star Investments, Inc.,
its general partner

By:
Name: Tom Walker
Title: Treasurer
Date:
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DALLAS PARKWAY

EXHIBIT A
(Phase 1 and Phase 2 Roadway Depiction)
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% ltem 8.

TOWN OF ENGINEERING

PRIDSPER SERVICES

A Place Where Everyone Matters

To: Mayor and Town Council
From: Pete Anaya, P.E., Assistant Director of Engineering — Capital Projects
Through: Mario Canizares, Town Manager
Chuck Ewings, Assistant Town Manager
Hulon T. Webb Jr., P.E., Director of Engineering Services
Re: Professional Engineering Services Agreement
Contract Amendment No. 1
Custer Road 6MG Ground Storage Tank
Town Council Meeting — August 12, 2025

Strategic Visioning Priority: 1. Acceleration of Infrastructure

Agenda ltem:

Consider and act upon authorizing the Town Manger to execute Contract Amendment No. 1 to
the Professional Engineering Services Agreement between Freese and Nichols, Inc., and the
Town of Prosper, Texas, related to the design of the Custer Road 6MG Ground Storage Tank
project for $164,750.

Description of Agenda ltem:

At the June 25, 2024, Town Council meeting, Council awarded a contract to Freese and Nichols
for the design of a new 6MG ground storage tank for $599,900. This effort also included services
to study the condition of the existing chemical feed system and examine potential spaces if new
equipment is deemed to be needed at the existing 3MG and 5MG ground storage tanks.

The study of the existing chemical feed system has been completed, and a Technical
Memorandum of the Residual Control Improvements issued. This contract amendment
incorporates the design aspect for the chemical residual system utilizing the existing storage
building and connecting to the existing 3MG, 5MG, proposed 6MG, and future 5MG ground
storage tanks.

Budget Impact:

The cost of Contract Amendment No. 1 is $164,750 and will be funded from the budgeted amount
of $7,500,000 in Account No. 760-5410-10-00-2412WA.

Legal Obligations and Review:

Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached documents as to form
and legality.
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Attached Documents:

1. Contract Amendment No. 1

2. Location Map

3. Technical Memorandum of the Residual Control Improvements

Town Staff Recommendation:

Town staff recommends that the Town Council authorize the Town Manger to execute Contract
Amendment No. 1 to the Professional Engineering Services Agreement between Freese and
Nichols, Inc., and the Town of Prosper, Texas, related to the design of the Custer Road 6MG
Ground Storage Tank project for $164,750.

Proposed Motion:

| move to authorize the Town Manger to execute Contract Amendment No. 1 to the Professional
Engineering Services Agreement between Freese and Nichols, Inc., and the Town of Prosper,
Texas, related to the design of the Custer Road 6MG Ground Storage Tank project for $164,750.
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CONTRACT AMENDMENT #1
BETWEEN THE TOWN OF PROSPER, TEXAS, AND FREESE AND NICHOLS, INC.
FOR THE CUSTER ROAD 6.0 MG GROUND STORAGE TANK PROJECT
(2412-WA)

This Contract Amendment for Professional Engineering Services, hereinafter -called
“Amendment,” is entered into by the Town of Prosper, Texas, a municipal corporation, duly authorized
to act by the Town Council of said Town, hereinafter called “Town,” and Freese and Nichols, Inc., a
Texas corporation, acting through a duly authorized officer, hereinafter called “Consultant,” relative to
Consultant providing professional engineering services to Town. Town and Consultant when mentioned
collectively shall be referred to as the “Parties.”

WITNESSETH:

WHEREAS, the Town previously engaged the services of the Consultant to provide engineering
services in connection with the Custer Road 6.0 MG Ground Storage Tank Project (2412-WA),
hereinafter called “Project”; and

WHEREAS, the Parties previously entered into an professional services agreement regarding the
Project on or about July 8, 2024, in the amount of Five Hundred and Ninety-Nine Thousand Five Hundred
Dollars ($599,500), hereinafter called the “Original Agreement”; and

WHEREAS, the Parties now desire to amend the Original Agreement to increase the scope of
services and compensation provided to include easement acquisition services.

For the mutual promises and benefits herein described, Town and Consultant agree to amend the
Original Agreement as follows:

1. Additional Services to be Performed by Consultant. The Parties agree that Consultant
shall perform such additional services as are set forth and described in Exhibit A1 — Scope of Services
and incorporated herein as if written word for word. All references in the Original Agreement to “Exhibit
A” are hereby amended to state “Exhibits A and A1.”

2. Additional Compensation of Consultant. Town agrees to pay to Consultant for the
satisfactory completion of all services included in this Amendment a total additional fee of One Hundred
and Sixty Four Thousand Seven Hundred and Fifty Dollars ($164,750) for the additional services as set
forth and described in Exhibit B1 — Compensation Schedule and incorporated herein as if written word
for word. All references in the Original Agreement to “Exhibit B” are hereby amended to state “Exhibits
B and B1.”

3. Revised Compensation for Consultant's Services. Paragraph 4 of the Original
Agreement is hereby amended to increase Consultant's total compensation by deleting “Five Hundred and
Ninety-Nie Thousand Five Hundred Dollars ($599,500) and replacing it with Seven Hundred Sixty Four
Thousand Two Hundred and Fifty Dollars ($764,250).”

4. Original Agreement. All other provisions and terms of the Original Agreement shall
remain in full force and effect and this Amendment to the Original Agreement shall in no way release,
affect, or impair any other provision or responsibility contained in the Original Agreement.
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IN WITNESS WHEREOF, the Parties, having read and understood this Amendment, have
executed such in duplicate copies, each of which shall have full dignity and force as an original, on the

day of

Freese and Nichols, Inc.

vy Lo> C tumaid

, 2025.

TOWN OF PROSPER, TEXAS

Sigrﬁt{lre

Clayton Barnard

Printed Name

Principal/ Vice President

By:

Signature

Mario Canizares
Printed Name

Town Manager

Title Title
August 1, 2025
Date Date
CONTRACT AMENDMENT #1 PAGE 2
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EXHIBIT Al
SCOPE OF SERVICES

CONTRACT AMENDMENT #1

BETWEEN THE TOWN OF PROSPER, TEXAS, AND FREESE AND NICHOLS, INC.,
FOR THE CUSTER ROAD 6.0 MG GROUND STORAGE TANK PROJECT (2412-WA)

I. PROJECT DESCRIPTION

With the completion of the Residual Control Improvements Technical Memorandum, a better definition
on the system has been determined. This amendment incorporates the defined design aspect for the
residual system utilizing the existing storage building and connecting to the existing 3.0 MG and 5.0 MG,
proposed 6.0 MG, and future 5.0 MG ground storage tanks.

II. TASK SUMMARY

SPECIAL SERVICES

Task 10 — Residual Control Improvements — Final Design

Development of 60%, 90% and Final plans, specification, and OPCC based on the recommendations from
Task 1- Residual Control Improvements — Study Phase Technical Memorandum. The CRPS existing
chloramine system includes sodium hypochlorite and liquid ammonium sulfate (LAS) bulk tanks, sodium
hypochlorite metering pumps, LAS metering pumps, and chlorine residual analyzers. The existing
chloramine system will be completely replaced.

a. General Meetings and Project Management
b. Design Phase Services
a. Structural

i. Demo one side of the containment wall for the replacement of the existing sodium
hypochlorite tank
ii. Demo the hypochlorite tank pad and put a shorter one back in for the new pad
1ii.  Build the containment wall back around the hypochlorite tank
iv. Increase the containment wall height around the hypochlorite tank by an additional
o
v. Remove and replace existing Ammonia Tank pad

b. Electrical, Instrumentation, and Control (EIC):

i. All EIC system cable associated with the chemical storage and feed system will be
demolished and replaced as required to support the new system.
ii. The existing power circuit conductors associated with the chloramine system will
be demolished back to the source.
iii. The existing signal conductors associated with the NaOCL and LAS tanks, feed
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pumps, pressure switches, and chlorine analyzers will be demolished. The CRPS
existing RTU cabinet I/O points will be sufficient to be reused with the new system.
The chemical storage and feed system will be provided with vendor packaged
solutions. Consultant is not preparing chemical feed or metering control solutions
or narratives/loop descriptions for PLC based chemical controls.

1. Consultant will work with vendors as required to incorporate the new
system’s required signals to/from the existing CRPS RTU cabinet and
SCADA system.

Circuits associated with chemical room lights, electric unit heater, and ventilation
fan will be replaced back to the 3-phase 480V main switchgear. This includes any
disconnects and combination motor starters.

The existing electrical distribution system will have the required capacity to support
the new system’s electrical load. The new design circuits will be fed from a
combination of existing 480V switchgear and 208Y/120V panelboard LP-1.
Chemical room light fixtures and controls will be replaced.

Existing raceway will be reused to route power and signal conductors, except where
not feasible or where the raceway is no longer in acceptable condition, where
applicable.

c. Mechanical and Plumbing

1.
ii.

1ii.
1v.

c. Assumptions

Replacement of the existing unit heaters in the chemical building

Determining whether the existing overhead vent fan will have enough capacity to
cool the space. If it is determined the existing vent fan does not have the capacity
design a replacement.

Replace the two (2) existing eye wash & shower stations

Consider the need for re-piping of CW or sanitary

a. New hypochlorite/Ammonium tanks will be the same volume or less as the existing tanks.
No analysis of existing foundations needed.
b. No modification of existing foundations will be needed.

e

Ammonium tank foundation and containment walls will not need modifications.

d. Fire Protection and coordination with the Fire Marshall is not included.

III. DELIVERABLES

Task 10 — Residual Control Improvements Provide Preliminary and Final design plans and

— Final Design

specifications for the residual controls improvements at the
two existing tanks, proposed tank, future tank, and
utilization of the existing chemical building.
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EXHIBIT B1

COMPENSATION SCHEDULE

CONTRACT AMENDMENT #1
BETWEEN THE TOWN OF PROSPER, TEXAS, AND FREESE AND NICHOLS, INC.,
FOR THE CUSTER ROAD 6.0 MG GROUND STORAGE TANK PROJECT (2412-WA)

I. COMPENSATION SCHEDULE

Item 8.

Completion Compensation
Task Schedule ScIl)le dule
(Completed)
Notice-to-Proceed January 2025
Tasl.< 10 — Residual Control Improvements — Final October 2025 $164.750
Design
Total Compensation $164,750
II. COMPENSATION SUMMARY
Special Services (Hourly Not-to-Exceed) Amount
Tasl.< 10 — Residual Control Improvements — Final $164.750
Design
Total Special Services: $164,750
Direct Expenses Amount
None $0,000
Total Direct Expenses: $0,000
CONTRACT AMENDMENT #1 PAGE 5
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Basic Services Original | Amendment | Total Contract
Compensation Schedule Contract No. 1
Task 1 — Residual Control Improvements —
Study Phase $40,000 $40,000
Task 2 - Preliminary Design $106,100 $106,100
Task 3 — Final Design $174,100 $174,100
Task 4 - Bid Phase $21,850 $21,850
Task 5 — Construction Phase $82,600 $82,600
Task 6 — Record Drawings $13,900 $13,900
Total Basic Services $438,550 $438,550
. . . Original | Amendment Total
Special Services Compensation Schedule Contract No. 1 Contract
Task 7 — Topographical Survey $6,650 $6,650
Task 8 — Subsurface Utility Engineering (SUE) $8,800 $8,800
Task 9 — Geotechnical Engineering $45,500 $45,500
Baeséli(glo — Residual Control Improvements — Final $100,000 $164.750 $264.750
Total Special Services $160,950 $157,590 $325,700
. Original | Amendment Total
Total Compensation Schedule Contract No. 1 Contract
$599,500 $164,750 $764,250
CONTRACT AMENDMENT #1 PAGE 6
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LOCATION MAP

CUSTER ROAD 6MG GROUND STORAGE TANK
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1.00 INTRODUCTION

The Town of Prosper (Town) receives water from the North Texas Municipal Water District (NTMWD) through
a single entry-point located on the eastern side of town at their Custer Road Site. The Custer Road Site currently
houses two ground storage tanks (GSTs), one 3-million gallon (MG) and one 5-MG, an existing pump station, the
Custer Road Pump Station (CRPS), and the Lower Pressure Plane Pump Station (LPPPS) that is currently in
construction. The CRPS currently provides water to the Town’s Upper Pressure Plane as well as the Lower
Pressure Plane through a pressure reducing valve. Due to continued growth within the Lower Pressure Plane,
Freese and Nichols, Inc. (FNI) previously designed the LPPPS to meet demands in the Lower Pressure Plane. This
project includes the design of an additional 6-MG GST at the Custer Road Site. The three GSTs will serve as
storage for both the CRPS and the LPPPS.

Because the Town has a single entry-point, water age increases and chloramine residuals decline at areas of the
system farther away from the entry-point. To better understand the Town’s options for chloramine
management within the system, FNI was tasked with evaluating different approaches for chloramine residual
control including the following:

e Inspecting existing chloramine booster system to understand what may be re-used

e Assessing chloramine boosting locations within the Town’s distribution system

e Comparing different options for chlorination and injection at the selected boosting location

e Evaluating costs for the chloramine management system

The purpose of this technical memorandum is to identify the technologies, components, and conceptual costs
associated with a chloramine residual control system at the Town’s Custer Road Site.

2.00 EXISTING CHLORAMINE BOOSTING SYSTEM

The CRPS has an existing chloramine system that has fallen out of use. This system includes a sodium
hypochlorite bulk tank, a liquid ammonium sulfate (LAS) bulk tank, two sodium hypochlorite metering pumps
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and associated piping, two LAS metering pumps and associated piping, and two chlorine residual analyzers. FNI
performed a site visit to assess the system on September 4, 2024, and a description of the system components
are described below.

2.01 BULKSODIUM HYPOCHLORITE TANK AND CONTAINMENT

The sodium hypochlorite storage and containment area was originally designed to accommodate one 5,400-
gallon bulk tank with a diameter of 11’-11” and a straight side shell height of 7’-9.5”. The sodium hypochlorite
bulk tank is a non-insulated double-wall, high density polyethylene (HDPE) tank in an indoor containment area.
The system has been out of service for multiple years; however, the tank still contains sodium hypochlorite. This
tank was purchased from the Poly Processing Company, and according to their product information, these tanks
typically have a life span of approximately 10 plus years, with 15 to 20 years of service being possible. This tank
is approaching 20 years of service, which is beyond the anticipated end of its useful life. Based on the age of the
tank, FNI recommends that the tank be replaced.

The concrete containment area itself appears to be in good condition based on this preliminary assessment. The
finished floor of the containment area is at the same grade as the remainder of the building, and the top of the
wall is approximately 4’-2” above the finished floor with a chemical resistant coating on the concrete inside the
containment area. The walls are approximately 8” thick, and the tank pad within the containment area is 2’-0"
tall and 13’-0” in diameter. Pictures of the tank and containment area are provided in Figure 2-1 and Figure 2-2.
The net containment volume is 7,345 gallons which allows for six inches of freeboard in the event of a tank
failure.
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Figure 2-2: Bulk Sodium Hypochlorite Containment Area

Thereis a 12’-0” by 12’-0” roll-up door allowing access to the Chemical Room within the CRPS where the sodium
hypochlorite tank and containment area is located. However, based on the diameter size of the existing tank,
this tank will need to be dismantled to remove it from the building through the roll-up door. It is not
recommended to remove a portion of the roof to remove the tank or install a new tank as it will be expensive
and affect the wall stability of the building. Reusing the existing containment area is possible by demolishing
and replacing the west containment wall located nearest the roll-up door. The tank pad can be resized if needed
to accommodate a new tank, and the containment area can be re-coated prior to installation of the new tank.
The west wall of the containment area would be installed after the new tank is in place.

2.02 BULKLAS TANKAND CONTAINMENT

The LAS storage and containment area was originally designed to store one 6,150-gallon bulk tank with a
diameter of 10’-2” and a straight side shell height of 10’-5”. The LAS tank is a non-insulated single-wall, HDPE
tank in an outdoor containment area. Like the sodium hypochlorite tank, the LAS tank been out of service for
multiple years but still contains LAS. This tank was also purchased from the Poly Processing Company, and at
nearly 20 years of service, the tank is at the end of its useful life. FNI recommends that this tank be replaced.

The concrete containment area itself appears to need some repair based on this preliminary assessment. The
finished floor of the containment area is at the same grade as the CRPS building, and the top of the wall is
approximately 4’-2” above the finished floor with a chemical resistant coating on the concrete inside the
containment area. The walls are approximately 8” thick, and the tank pad within the containment area is 2’-0"
tall and 12°-0” in diameter. Pictures of the tank and containment area are provided in Figure 2-3. The net
containment volume is 7,380 gallons which allows for six inches of freeboard in the event of a tank failure.

Page 85




Item 8.

Figure 2-3: Bulk LAS Tank and Containment Area

The LAS tank and containment area is located outdoors which will ease the removal of the existing tank. Reusing
the existing containment area will be possible after making needed repairs within the containment area. The
tank pad can be resized if needed to accommodate a new tank, and the containment area can be re-coated prior
to installation of the new tank.

2.03 CHEMICAL METERING PUMPS

The sodium hypochlorite and LAS systems are not currently in use, but each system was designed with a duty
and stand-by diaphragm metering pump. The sodium hypochlorite system metering pumps are from the
ProMinent® Sigma Series, and the LAS pumps are from the ProMinent® gamma Series. The injection locations
for sodium hypochlorite are within the same chemical injection manhole on the 30” suction line of the CRPS
pumps. The existing sodium hypochlorite and LAS chemical feed pumps and associated piping are shown in
Figure 2-4.

The metering pumps are not on factory-built skids, which can make following and understanding the piping
system more difficult when operating. Diaphragm pumps are also used for both systems, and this type of pump
is prone to vapor lock with sodium hypochlorite. Additionally, the pumps, piping, and associated equipment are
not maintained regularly since the system is not in use. Based on the current condition and age of the system,
FNI recommends that these chemical metering pumps be replaced.

Page 86




Item 8.

Figure 2-4: Sodium Hypochlorite and LAS Metering Pumps

2.04 CHLORINE ANALYZERS

There are two existing ProMinent® DULCOMETER controllers for chlorine analyzers within the Chemical Room
of the CRPS. The units were labeled for the suction and discharge side of CRPS pumps, but they did not appear
to be connected to an analyzer or in use. As the Town is interested in a residual control system to monitor
chloramines, these controllers will not be re-used. A picture of the controllers is provided in Figure 2-5.

8

Figure 2-5: Chlorine Analyzer Controllers
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3.00 CHLORAMINE BOOSTING LOCATION

In addition to the Custer Road Site, the Town of Prosper has three elevated storage tanks (ESTs) located across
the Town. As part of this study, FNI evaluated whether the Custer Road Site or one of the other storage sites
would be the best location for a Residual Control System to improve chloramine residuals within the distribution
system.

The Town provided chloramine residual sample data from their nitrification action plan (NAP) taken at various
locations within their system, as well as at the ESTs. Upon review of the data and discussion with the Town’s
operation staff on September 6, 2024, the Custer Road Site was selected as the optimal location for the residual
control system.

This site was selected because it provides the Town with the ability to boost the chloramine residual throughout
the distribution system as all water entering the Town passes through the Custer Road Site. This will help
increase the chloramine residual at all the ESTs through one chemical storage and feed system, as opposed to
having individual storage and feed systems at each EST. By centralizing the residual system at the Custer Road
Site, the Town will be able to monitor and improve the residual as it is received from the NTMWD. Additionally,
the storage capacity at the Custer Road Site is increasing, and having the ability to maintain a consistent, high
residual in their stored water gives operators more flexibility in how the overall system and ETSs are operated.

4.00 REGULATORY REQUIREMENTS

The TCEQ has established chemical storage and feed systems requirements for water treatment systems. The
relevant sections of the 30 Texas Administrative Code (TAC) are listed below:

o §290.42(e)(3)(A): Disinfection equipment shall have a capacity at least 50% greater than the highest
expected dosage to be applied at any time. It shall be capable of satisfactory operation under every
prevailing hydraulic condition.

o §290.42(e)(7)(C)(ii): Sampling taps must be provided at locations that allow for chlorine and
ammonia to be added to the water to form monochloramine as the primary chloramine species.
These locations must be listed in the system's monitoring plan as described in §290.121 of this title
(relating to Monitoring Plans). Sample taps must be provided as follows: (ii) between the addition
of the chloramine chemicals at chloramination facilities submitted for plan review after December
31, 2015. For these facilities, an installation without this sample tap may be approved if an
acceptable technical reason is described in the plan review documents. Technical reasons, such as
disinfection byproduct control, must be supported by bench scale sampling results. Other technical
reasons, such as membrane integrity, must be supported by documentation.

. §290.42(f)(1)(A): Bulk storage facilities at the plant shall be adequate to store at least a 15-day
supply of all chemicals needed to comply with minimum treatment technique and maximum
contaminant level (MCL) requirements. The capacity of these bulk storage facilities shall be based
on the design capacity of the treatment plant. However, the executive director may require a larger
stock of chemicals based on local resupply ability.

o §290.42(f)(1)(B): Day tanks shall be provided to minimize the possibility of severely overfeeding
liguid chemicals from bulk storage facilities. Day tanks will not be required if adequate process
control instrumentation and procedures are employed to prevent chemical overfeed incidents.
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§290.42(f)(1)(C): Every chemical bulk storage facility and day tank shall have a label that identifies
the facility's or tank's contents and a device that indicates the amount of chemical remaining in the
facility or tank.

§290.42(f)(21)(E)(ii)(1 - 1): Containment facilities for a single container or for multiple interconnected
containers must be large enough to hold the maximum amount of chemical that can be stored with
a minimum freeboard of six vertical inches or to hold 110% of the total volume of the container(s),
whichever is less. Common containment for multiple containers that are not interconnected must
be large enough to hold the volume of the largest container with a minimum freeboard of six vertical
inches or to hold 110% of the total volume of the container(s), whichever is less.

§290.42(f)(2)(A): Each chemical feeder that is needed to comply with a treatment technique or MCL
requirement shall have a standby or reserve unit. Common standby feeders are permissible, but
generally, more than one standby feeder must be provided due to the incompatibility of chemicals
or the state in which they are being fed (solid, liquid, or gas).

§290.42(f)(2)(B): Chemical feed equipment shall be sized to provide proper dosage under all
operating conditions.

§290.42(f)(2)(B)(i — ii): Devices designed for determining the chemical feed rate shall be provided
for all chemical feeders. The capacity of the chemical feeders shall be such that accurate control of
the dosage can be achieved at the full range of feed rates expected to occur at the facility.
§290.42(f)(2)(C — D): Chemical feeders, valves, and piping must be compatible with the chemical
being fed. Chemical feed systems shall be designed to minimize the possibility of leaks and spills
and provide protection against backpressure and siphoning.

5.00 CUSTER ROAD SITE FLOWS AND DOSING

All water entering the Town flows through the Custer Road Site and will be pumped through either the CRPS or
the LPPPS currently under construction. The design flows used for chemical system sizing are based on the
recommendations identified by FNI in the August 2017 Town of Prosper Water System CIP Updates Technical
Memorandum. Table 5-1 provides the initial firm pumping capacity based on 2028 demands and the buildout
firm pumping capacity for the CRPS and the LPPPS, and Table 5-2 provides the flows used for the basis of design

storage and feed calculations.

Table 5-1: Initial and Buildout Firm Pumping Capacity for the CRPS and LPPS

Fl MGD
Firm Pumping il
Capacity ;
CRPS | LPPS Custerrz;a:d Site
Initial Capacity 25| 26 51
Buildout Capacity 25|40 65
7
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Table 5-2: Basis of Design Flows

Custer Road Site Flow (MGD)
i Initial Buildout
Minimum? 5.1 6.5
Average? 26 33
Maximum 51 65

Chlorine and ammonia dosing estimates were developed based on total chlorine residual data entering the
Custer Road Site from March 2022 to August 2024. Based on discussion with the Town, staff would like to
maintain a consistent total chlorine residual of 3.5 milligrams per liter (mg/L) at the Custer Road Site. Using the
incoming chlorine residual data and the desired chloramine residual, the estimated dosages used for the
chemical system basis of design at the Custer Road Site are provided in Table 5-3. Chlorine (Cl;) dosages were
determined based on the minimum, average, and maximum residuals coming in (i.e., for the lowest residual
entering the Custer Road Site, the highest amount of chlorine would be dosed to raise the residual to 3.5 mg/L).
For the ammonia (NHs) dosages, we used the chlorine-to-ammonia-nitrogen (Cl.:NHs-N) mass ratio of 4.8:1,
which is the ideal ratio to form monochloramine.

Table 5-3: Chlorine and Ammonia Design Dosages

Total Chlorine Residual Chlorine Dosage Needed Ammonia Dosage
Criteria Entering the Custer to Raise Chloramine Needed for a 5:1 Ratio
Road Site Residual to 3.5 mg/L of Cl:NHsz-N
(mg/L as Cl,) (mg/L as Cl,) (mg/L as NHs-N)
Minimum Dosage 3.4 0.1 0.02
Average Dosage 2.9 0.6 0.12
Maximum 1.0 2.5 0.52
Dosage
Maximum
Dosage + 50%* i 3-8 0.78

6.00 CHLORAMINE BOOSTER SYSTEM COMPONENTS

The Custer Road Site chloramine booster system will include the following major components:
. Chemical system including chlorine and ammonia storage, feed, and injection equipment
. Tank mixers to improve water quality in the GSTs

1The minimum flow is assumed to be 10 percent of the total Custer Road Site capacity.

2The average flow was assumed to be 50 percent of the total Custer Road Site capacity.

3 The 95t percentile value of the chlorine residual data was used in lieu of the maximum to determine the minimum dose of chlorine
needed to raise the chloramine residual to 3.5 mg/L. This approach is taken since the actual maximum chlorine residual was greater than
the target residual of 3.5 mg/L and no additional chlorine would be needed.

4 The maximum plus 50 percent is to satisfy the TCEQ design criteria associated with disinfection systems.
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. Residual control system(s) which uses a programmable logic controller (PLC) to monitor water
quality data and automatically increase or decrease the rate of chemical injection

Additional information on any of these components and any alternatives is provided below.

6.01 CHEMICAL INJECTION ALTERNATIVES
Two options were evaluated for chemical injection at the Custer Road Site: (A) in-line chemical injection or (B)
in-tank chemical injection.

A. In-Line Chemical Injection

The CRPS was originally designed on the use of in-line chemical injection for chlorine and ammonia injection,
which the Town has had difficulties with in the past and does not currently operate. The injection point for the
CRPS is on the 30” suction header prior to the CRPS pumps, and it would be in approximately the same location
if in-line injection is utilized for the new booster system. With the addition of the LPPPS to the Custer Road Site,
there would be a second injection point on the suction header of the LPPPS pumps. The feed system would be
designed with two duty (one for each injection location) pumps for each chemical, and one stand-by pump for
each chemical that could be used for either injection location. New injection and sample quills would be installed
for all injection and sample locations. A conceptual in-pipe residual control system process diagram for each
pump station is provided in Figure 6-1.

In-Pipe Control

CI2
—X —x
NH3 Cl2
& )
< |
2l g —@
0
v

Ground
Storage
Tanks

From
NTMWD

Periodically measure
grab samples for
Future Ground monitoring purposes

Storage Tanks Legend

@ Sampling Point Flow Meter —— Chemical Flow .- » Continuous 4-20mA Signal
——p Potable Water
@ Chem. Feed Pump

——— Sample
Figure 6-1: In-Line Chemical Injection Residual Control System for Each Pump Station
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While this type of system can be successfully utilized for residual control, there are possible downsides, primarily
related to mixing. Without good mixing at the injection locations, it can be difficult for the chlorine and ammonia
to fully mix and form monochloramine. In-line mixers can be added to help with mixing, but there is limited
space to add two inline mixers between the pump stations and the last ground storage tanks on each suction
header. If good mixing is not achieved, other species of chloramines (di- and tri-chloramine) may be formed,
and there is also a possibility that a higher concentration of chemical could reach a pump.

Because the Town already expressed interest in adding mixers to the GSTs to improve water quality, the in-tank
option will provide better mixing and residual control at the Custer Road Site, and in-line injection was not
further investigated for costs or a layout.

B. In-Tank Chemical Injection

In-tank chemical injection with a mixer is the optimal option to maintain good water quality with a consistent
chloramine residual. It also simplifies the residual control system as there is only one sample point feeding back
to the chemical dosing system where chlorine is added and trimmed by adding ammonia as needed to maintain
monochloramine formation. The Custer Road Site will have up to four GSTs, and each one would have its own
residual control system as well as three duty pumps for each chemical with space for a future fourth duty pump
when the last tank is installed. There would also be an additional installed stand-by pump for each chemical that
can be used for any of the GSTs. New chemical and sample pipes would be run to each of the GSTs. A conceptual
in-tank residual control system process flow diagram for each GST is shown in Figure 6-2.

In-Tank Chloramine Boosting

FEED SYSTEM SAMPLING
CONTROLS STATION i

Figure 6-2: In-Tank Chemical Injection Residual Control System

In-tank chemical injection of chlorine and ammonia has been successfully utilized at pump stations throughout
Texas; however, an exception request will still be needed to 30 TAC §290.42(e)(7)(C)(ii), which requires
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intermediate sample taps between injection points of chloramine chemicals. This will be a straightforward
exception request, but the standard TCEQ review period is 100-days. To avoid a slowdown to final design and
construction, this exception request can be submitted as soon as the Town agrees to move forward with the in-
tank injection option and associated mixing equipment and residual control system. Additional information on
the cost and layout of the system are provided in Section 7.00 below.

6.02 CHLORINE SYSTEM ALTERNATIVES

There are three primary options used for chlorination systems that were evaluated as part of this study:
A. Chlorine Gas — Compressed liquid chlorine is delivered to the site in pressurized containers for storage
and feed.
B. On-Site Sodium Hypochlorite Generation (OHSG) — Sodium hypochlorite is generated on-site at a
concentration of 0.8-percent for storage and chemical feed using a salt delivered to the site.
C. Bulk Sodium Hypochlorite — Sodium hypochlorite is delivered to the site in bulk at a concentration of
12.5-percent for storage and feed.

A. Chlorine Gas

Chlorination using chlorine gas is still a common practice in Texas; however, many public water systems are
choosing to move toward sodium hypochlorite as an inherently safer alternative to chlorine gas. While chlorine
gas is effective for disinfection, it poses an exposure risk to personnel in the event of a leak as well as to the
community during transport of the chemicals to the facility for storage. Due to these risks and discussion with
the Town, chlorine gas was not further investigated for costs or a system layout.

B. On-Site Sodium Hypochlorite Generation (OSHG)

The OSHG process consists of a brine solution being passed through an electrolytic cell where a current is applied
to convert the brine to a dilute, low-strength sodium hypochlorite solution (approximately 0.8-percent, or 0.067
pounds of available chlorine per gallon). At the Custer Road Site, the process would begin with solar salt
delivered to a salt/brine storage tank using semi-trucks capable of delivering 22 to 24 tons per load, where it
would be discharged by truck mounted blowers into the tank. Softened water is required for the process, and a
dedicated water softener system would be used to form the brine solution, while a second water softener
system would be dedicated to the sodium hypochlorite generator. To form the brine solution, softened water
is discharged into the brine tank where the water level is maintained automatically in the brine maker to create
a reservoir of 30-percent brine solution. The brine solution is diluted to 3-percent using softened water passed
through a water chiller from the generator water softeners before the brine solution enters the electrolytic cells.
The diluted brine solution then passes across electrodes powered by a low-voltage direct current and forms a
low-strength solution of 0.8-percent sodium hypochlorite. The equation for the generation is as follows:

NacCl + H,0 NaOCl 4 H,
(solar salt) ~ (water) = (sodium hypochlorite) ' (hydrogen gas)

The dilute sodium hypochlorite solution will be stored in a sodium hypochlorite bulk tank and pumped to the
desired injection points at the GSTs using metering pumps. Hydrogen gas, the by-product of on-site sodium
hypochlorite generation, is vented to the atmosphere using blowers. The generation process requires
approximately 2.5 to 3.5 pounds of salt, 1.8 to 2.4 kWh of electricity, and 14 to 17 gallons of water to generate
14 to 17 gallons of 0.8-percent sodium hypochlorite product. Fifteen gallons of 0.8-percent sodium hypochlorite
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is equivalent to approximately 1.0 pound of chlorine gas. The advantages of this low concentration solution are
that it is safer to handle than 12.5-percent, and it will not degrade in concentration as quickly as a higher
concentration solution.

In addition to the primary materials (solar salt, softened water, and electricity) required by the process, dilute
hydrochloric acid (5-10-percent) or citric acid is required for periodic cleaning of the electrolytic cell assemblies.
Typically, cells are cleaned in place utilizing a portable cleaning cart and recirculation pump. Cleaning frequency
varies based upon the local water supply characteristics but typically ranges between three and six months.

To comply with TCEQ requirements for backup chlorination units, either a secondary sodium hypochlorite
generator would be required, or the Town would need to be prepared to order 12.5-percent sodium
hypochlorite if the generator is out of service. Purchasing 12.5-percent leads to an issue with pump turndown
ratios as the pumps sized for 0.8-percent will be too large, so a separate set of feed pumps would be required.
Alternatively, a dilution panel could be used to dilute the sodium hypochlorite when it is delivered, but dilution
of one 4,600-gallon bulk delivery of 12.5-percent to 0.8-percent would require over 70,000 gallons of water and
more storage than would be reasonable to provide. Additionally, to meet the 15-day storage requirement for a
0.8-percent sodium hypochlorite solution, over 50,000 gallons of storage. Instead, the brine tank would be sized
to store over 15 days’ worth of salt (a minimum of 7 tons) to be used to form the sodium hypochlorite solution,
and a 7,700-gallon tank would be provided for approximately two days of 0.8-percent sodium hypochlorite
storage.

These systems are considered a safer alternative to chlorine gas, and because the sodium hypochlorite produced
is very dilute, a spill of the 0.8-percent solution would be less hazardous than a spill of 12.5-sodium hypochlorite.
However, hydrogen gas is produced as a by-product of the process, and the systems must be maintained to
ensure the hydrogen blowers are functioning to avoid any hydrogen entrapment in the building or in the storage
tank. While hydrogen is a non-toxic substance, it is flammable and must be vented.

Based on FNI's experience with these systems, there is a heavy maintenance requirement, and the equipment
and infrastructure needed for these systems can make them cost prohibitive. A larger chemical storage and
equipment area is needed for these systems as the pumps required are larger, either a second generator or
second set of metering pumps is required, a minimum of two bulk tanks are needed (one brine tank and one
dilute sodium hypochlorite tank), and there is more ancillary equipment required for the system including water
softeners, blowers, and a water chiller. Based on the operational and maintenance challenges associated with
an OSHG system, this option is not recommended for the Custer Road Site. As this option is not recommended,
OSHG was not further investigated for a full opinion of probable construction cost (OPCC) or a system layout,
but based on discussion with the manufacturer’s representative, a single generator of the size needed for this
system with the associated transformer rectifier, control panel, blowers, and water softeners would cost
approximately $710,000. This cost does not include storage tanks for sodium hypochlorite or the salt/brine
solution, a water chiller, pumps for sodium hypochlorite, or any modifications to buildings or new containment
areas.
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C. Bulk Sodium Hypochlorite

Sodium hypochlorite purchased in bulk at a concentration of 12.5-percent is an inherently safer chemical to
handle than chlorine gas. While it is more hazardous than the 0.8-percent sodium hypochlorite solution, the
system can be designed with several safety features to minimize hazards to operation and maintenance staff
through alarms and safety equipment such as personal protective equipment (PPE) lockers and maintaining
showers/eyewash stations inside and outside the containment area where exposure to sodium hypochlorite is
possible. It is commonly used throughout Texas and is a straightforward process for operators with lower
maintenance requirements than an OSHG system. Based on FNI’s experience with other chloramine booster
systems, bulk sodium hypochlorite is the recommended option for the Custer Road Site.

The characteristics of 12.5-percent sodium hypochlorite are shown in Table 6-1. The sodium hypochlorite
storage and feed systems will be sized based on the capacity and required chlorine dosages described in Table
5-2 and Table 5-3, respectively. The anticipated sodium hypochlorite daily usage for the expected doses and
flows is summarized in Table 6-2.

Table 6-1: Sodium Hypochlorite Parameters

Parameter Value
NaOCI
(Sodium Hypochlorite)
Clear or green to yellow, liquid with a chlorine
(bleach) odor
12.5% purchased (chemical concentration may
vary from 10% to 15.6%)

Chemical Formula

Appearance

Concentration

pH 12 -14 SU°
Specific Gravity 1.20-1.40
Freezing Point 20°F

Table 6-2: Sodium Hypochlorite (12.5-percent Solution) Daily Usage

Sodium Hypochlorite Usage (gpd®)

Sodium Hypochlorite

Dose Initial Minimum Initial Average Initial Maximum Buildout
(mg/L as Cl,) Flow Flow Flow Maximum Flow
& 2 (5.1 MGD) (26 MGD) (51 MGD) (65 MGD)
Minimum (0.1) 3.56 17.8 35.6 45.4
Average (0.6) 20.7 103 207 264
Maximum (2.5) 89.1 446 891 1,136
Maximum + 50% (3.8) 134 668 1,337 1,704

5 SU — standard units
6 gpd — gallons per day
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The TCEQ requires that liquid chemical storage facilities be sized to supply 15 days of storage, at a minimum,
based on the maximum facility capacity and average dose. For the Custer Road Site, the maximum facility
capacity was assumed to be the site’s initial 2028 firm capacity of the CRPS and LPPPS combined, which is a total
of 51 MGD. At an average dosage of 0.6 mg/L (as Cl,), it is expected that approximately 207 gpd of sodium
hypochlorite will be used. Based on the 15-day storage requirement, approximately 3,105 gallons of sodium
hypochlorite solution will be required. At the buildout firm capacity of both pump stations, 65 MGD,
approximately 264 gpd will be used and 3,960 gallons of sodium hypochlorite will be required at the Custer Road
Site.

It should be noted that sodium hypochlorite degrades over time, especially when exposed to heat or sunlight.
As hypochlorite degrades, the free available chlorine (FAC) decreases, requiring more sodium hypochlorite to
achieve the same chlorine dose. To mitigate this issue, the existing chemical room at the CRPS will be re-used
to store a new sodium hypochlorite storage tank. The degradation of sodium hypochlorite by ultraviolet light
and heat will be mitigated significantly by providing an enclosed and conditioned space for the storage tank and
containment facilities.

To allow the Town to accommodate a full delivery of sodium hypochlorite, while still being able to fit through
the 12’ by 12’ roll-up door of the chemical room, a minimum tank size of 5,100-gallon polyethylene tank is
recommended. A full truck load is approximately 4,500 to 5,000 gallons, and the Town will not have as much
flexibility to schedule deliveries as the tank level will have to be lowered to 100 to 600 gallons to accept the
truck load. At the average dosage and average flow rate, 103 gallons of sodium hypochlorite will be used per
day, so this still provides the Town with approximately 1 to 6 days to prepare to get a delivery scheduled. The
chemical manufacturer will have a maximum delivery amount that will help the Town narrow down the level
the tank will need to be lowered to in order to accept a delivery. While a larger tank would provide more
flexibility, this size tank at 10°-2” in diameter and 10’-6.5" tall will fit through the existing overhead door without
requiring additional modifications. FNI did discuss modifying the door opening, but because the walls of the
building are pre-cast panels, there were concerns that this could have negative structural impacts. Removal of
the roof to install a larger tank is also not recommended because it may have a negative effect on the wall
stability of the building. The possibility of tilting a tank to fit it through the door was discussed with both internal
and external construction experts, and due to the size and weight of the tank, they could not guarantee a tank
larger than the door opening could be installed in the room without causing damage to the tank.

This 5,100-gallon tank will meet the 15-day storage requirement for both the current capacity and the future
buildout maximum capacity. The estimated storage duration for the 5,100-gallon tank at various flows and doses
is summarized in Table 6-3. The design storage duration is circled in green.
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Table 6-3: Sodium Hypochlorite Bulk Storage Duration

12.5-percent Sodium Hypochlorite Bulk Storage
1 Tank: 5,100-gallon Total Storage Capacity
Storage Duration (Days)

Sodium Hypochlorite

(m /D::: cl) Initial Minimum Initial Average Initial Maximum Buildout
& 2 Flow Flow Flow Maximum Flow
(5.1 MGD) (26 MGD) (51 MGD) (65 MGD)
Minimum (0.1) 1,430 286 143 112
Average (0.6) 247 49.3 24.7 19.4
Maximum (2.5) 57.2 114 5.72 4.49
Maximum + 50% (3.8) 38.1 7.63 3.81 2.99

The sodium hypochlorite containment area within the CRPS chemical room will meet the TCEQ’s bulk storage
containment requirements by providing more than six inches of freeboard and will contain over 110 percent of
the total volume of the tank.

The sodium hypochlorite storage system will not utilize a day tank. Instead, process control instrumentation and
procedures will be used to minimize the potential of overfeeding sodium hypochlorite from the bulk tank in
accordance with TCEQ requirements.

The sodium hypochlorite feed system will include chemical feed pumps. One of the challenges of sodium
hypochlorite is off gassing. While improvements to diaphragm pumps have been made to help overcome this
challenge, diaphragm pumps can experience vapor locking, where gas bubbles become trapped in the
diaphragm assembly and restrict pump capacity. Peristaltic (tube) pumps handle hypochlorite and any off
gassing with little to no issue. The new sodium hypochlorite feed pumps will be peristaltic-style pumps.

The new sodium hypochlorite feed pumps will be in on a wall of the existing chemical feed room, similar to the
existing system and separated from the bulk storage area by the 4’-2” containment wall. The sodium
hypochlorite pumps, piping, valves, and accessories will be furnished on wall-mounted skids. The pre-assembled
skids allow the units to be leak tested at the assembly facility before shipment, leaving the general contractor
to mount the skids and install the necessary piping and wiring to each skid.

To provide in-tank chemical injection, one duty pump skid will be provided for each GST and one stand-by pump
skid will be provided to inject at any of the GSTs. The initial build out will include three duty pumps and one
stand-by pump with space reserved for a future fourth duty pump skid for the last GST anticipated to be installed
at the Custer Road Site.

The sodium hypochlorite feed pumps will be sized for the full range of operational scenarios from the minimum
flow (5.1 MGD) and minimum dose (0.1 mg/L as CI2) to the anticipated maximum buildout capacity (65 MGD)
and a dosage 50 percent greater than the maximum dose in accordance with TCEQ regulations (3.8 mg/L as ClI2).
This results in a sodium hypochlorite usage range of 0.14 gallons per hour (gph) to 74.5 gph. Table 6-4
summarizes the potential pump speeds for a single type of pump that may be included in the project.
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Table 6-4: Sodium Hypochlorite Pump Speeds for Full Range of Custer Road Capacities

Watson Marlow

Manufacturer and Model Information Qdos H-FLO
(ReNu 300 SEBS Tubing)
Available Speeds, rpm 0.1-186
Available Flows, gph 0.032-79.36

Project Flows, gph

Min | Design (Average) | Buildout Max
Project Speeds, rpm

Min | Design (Average) | Buildout Max

0.14 | 431 | 74.5

0.33 | 10.1 | 175

Costs and layouts for the proposed bulk sodium hypochlorite system are provided in Section 7.00.

6.03 AMMONIA SYSTEM

The ammonia system will be based on the use of LAS. The characteristics of LAS are shown in Table 6-5. The LAS
storage and feed systems will be sized based on the capacity and required ammonia dosages described in in
Table 5-2 and Table 5-3, respectively. The anticipated LAS daily usage for the expected doses and flows is
summarized in Table 6-6.

Table 6-5: LAS Parameters

Parameter Value
(NH4)2S04

hemical F |
Chemical Formula (Ammonium Sulfate)

Appearance Clear, Faint Yellow to Amber Liquid
Concentration 38.0-40.0%
pH 3-5SU
Specific Gravity 1.22-1.23
Freezing Point 10.4°F
16
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Table 6-6: LAS (40-percent Solution) Daily Usage

LAS Usage (gpd)

LAS Dose Initial Minimum Initial Average Initial Maximum Buildout
(mg/L as NHs-N) Flow Flow Flow Maximum Flow
(5.1 MGD) (26 MGD) (51 MGD) (65 MGD)
Minimum (0.02) 0.96 4.80 9.61 12.2
Average (0.12) 5.76 28.8 57.6 73.5
Maximum (0.52) 25.0 125 250 318
Maximum + 50% (0.78) 37.5 187 375 478

Like the sodium hypochlorite system, the LAS system will be sized to supply a minimum of 15 days of storage
based on the maximum facility capacity and the average dose to meet TCEQ requirements. For the Custer Road
Site, the maximum facility capacity was assumed to be the site’s initial 2028 firm capacity of the CRPS and LPPPS
combined, which is a total of 51 MGD. At an average dosage of 0.12 mg/L (as NHs-N), it is expected that
approximately 58 gpd of LAS will be used. Based on the 15-day storage requirement, approximately 870 gallons
of LAS solution will be required. At the buildout firm capacity of both pump stations, 65 MGD, approximately 74
gpd will be used and 1,110 gallons of LAS will be required at the Custer Road Site.

To allow the Town to accommodate a full delivery of LAS, approximately 4,500 gallons, and to make use of the
existing LAS containment area, a new 6,100-gallon polyethylene tank is recommended. This is roughly the same
capacity as the existing tank, which the containment area was sized to accommodate. Once repairs are made to
the existing containment area, it will meet the TCEQ’s bulk storage containment requirements by providing
more than six inches of freeboard and will contain over 110 percent of the total volume of the tank. This tank
will also meet the 15-day storage requirement for the future buildout maximum capacity. Unlike sodium
hypochlorite, LAS has a long storage life and can be stored outdoors without degradation issues. The tank will
be heat traced and insulated to avoid freezing.

The estimated storage duration for the 6,100-gallon tank at various flows and doses is summarized in Table 6-7.
The design storage duration is circled in green.
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Table 6-7: LAS Bulk Storage Duration

40-percent LAS Bulk Storage
1 Tank: 6,100-gallon Total Storage Capacity

LAS Dose Storage Duration (Days)
(mg/L as NHs-N) Initial Minimum Initial Average Initial Maximum Buildout
Flow Flow Flow Maximum Flow

(5.1 MGD) (26 MGD) (51 MGD) (65 MGD)
Minimum (0.02) 6,348 1,270 635 498
Average (0.12) 1,058 212 106 83.0
Maximum (0.52) 244 48.8 24.4 19.2
Maximum + 50% (0.78) 163 32.6 16.3 12.8

The LAS storage system will not utilize a day tank. Instead, process control instrumentation and procedures will
be used to minimize the potential of overfeeding LAS from the bulk tank in accordance with TCEQ requirements.

The LAS feed system will include chemical feed pumps. The new LAS feed pumps will be peristaltic-style pumps.

The new LAS feed pumps will be in on a wall of the existing chemical feed room, similar to the existing system
and separated from the sodium hypochlorite bulk storage area by the 4’-2” containment wall. The LAS pumps,
piping, valves, and accessories will be furnished on wall-mounted skids. The pre-assembled skids allow the units
to be leak tested at the assembly facility before shipment, leaving the general contractor to mount the skids
and install the necessary piping and wiring to each skid.

To provide in-tank chemical injection, one duty pump skid will be provided for each GST and one stand-by pump
skid will be provided to inject at any of the GSTs. The initial build out will include three duty pumps and one
stand-by pump with space reserved for a future fourth duty pump skid for the last GST anticipated to be installed
at the Custer Road Site. There will be no shared pumps between the LAS system and the sodium hypochlorite
system.

The LAS feed pumps will be sized for the full range of operational scenarios from the minimum flow (5.1 MGD)
and minimum dose (0.02 mg/L as NH3-N) to the anticipated maximum buildout capacity (65 MGD) and a dosage
50 percent greater than the maximum dose in accordance with TCEQ regulations (0.78 mg/L as NHs-N). This
results in an LAS usage range of 0.04 gallons per hour (gph) to 22.8 gph. Table 6-8 summarizes the potential
pump speeds for a single type of pump that may be included in the project.
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Table 6-8: LAS Pump Speeds for Full Range of Custer Road Capacities

Watson Marlow

Manufacturer and Model Information Qdos 120 Universal+
(ReNu Santoprene Tubing)
Available Speeds, rpm 0.078 - 140
Available Flows, gph 0.02-31.7

Project Flows, gph

Min | Design (Average) | Buildout Max
Project Speeds, rpm

Min | Design (Average) | Buildout Max

0.04 | 1.21] 22.8

0.18 | 5.1 | 101

Costs and layouts for the proposed bulk LAS system are provided in Section 7.00.

6.04 TANK MIXERS AND RESIDUAL CONTROL SYSTEM

Mixing can improve water quality in potable water storage tanks by minimizing regions of the tank that exhibit
longer water ages as a result of thermal stratification or hydraulic dead spots. Two primary types of mixing
systems are available for GSTs: active and passive systems. Active systems can operate continuously, or at the
discretion of the operators, mixing the GST’s contents using a dedicated motor/energy source that is
independent of the GST’s drain/filling cycle. On the other hand, passive systems operate intermittently, mixing
the GST’s contents using the energy generated from filling the GST. Each type of system is compared below in
Table 6-9.

For GSTs with chemical injection as is the recommended option for the Custer Road Site, active mixing systems
are preferred since they allow operators to control chloramine residuals independent of system demand. This
is especially critical for situations where extended water age is common such as oversized tanks and during low
demand periods. In these scenarios, active mixing systems continuously mix the tank’s contents, effectively
allowing for direct chemical injection into the tank regardless of whether or not water is moving in and out of
the GST. For these reasons, an active mixing system is recommended for the Custer Road Site GSTs.

There are two types of active mixing systems discussed in the table below: (1) active mixing systems with
submerged moving parts and (2) active mixing systems with external moving parts. The advantage of the
submerged option is that they have a wet installation option that will simplify installation in the existing GSTs at
the Custer Road Site, and this is the recommended option for the Town.

The number of mixers will be confirmed with the manufacturer during design, but for cost estimation purposes,
it was assumed that two mixers would be installed in the 3-MG GST, and three mixers would be installed in the
5-MG and 6-MG GSTs.
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Table 6-9: Comparison of GST Mixing Systems

Active Mixing System

Active Mixing System

Item 8.

Criteria (Submerged Moving Parts) (External Moving Parts) Passive Mixing System
Example System Submersible Propeller Large-Bubble Mixing Duckbill Inlet Mixing
Types PAX/PXM, Enviromix, Pulsair, PHi Tideflex/Passive TMS

Manufacturers / Invent/Hypermix Pumped Recirculation Landmark/HMS

Model Submersible Sheet Flow Tideflex/Active TMS,

Medora/GridBeeGS PAX/Tank Shark
Ability to Minimize | Yes Yes Yes, during avg demands.
Thermal No during low demands
Stratification (tank turnover required
to achieve good mixing).

Ability to Yes Yes Yes, during avg demands.

Homogenize
Water Quality in
GST

No during low demands
(tank turnover required
to achieve good mixing).

Ease of Installation

Best. Wet install possible.

Good. Dry install required
(not an issue for new
tanks).

Good. Dry install
required (not an issue for
new tanks).

Ease of
Maintenance

Good. Low maintenance
frequency. Mixer must be
removed from top of GST
for maintenance.

Better. Low maintenance
frequency. All moving
parts can be located
external to tank at ground
level.

Best. No components
require routine
maintenance.

Ease of Equipment
Repair

Best. Mixers can be
removed and replaced
from roof hatch without
draining tank.

Good. External
components can be
readily accessed. Wetted
components of system will
require tank draining and
a crane if large piping
replacement is necessary.

Good. Wetted
components of system
will require tank draining
and a crane if large
piping replacement is
necessary.

Compatible with
Chemical Injection
Approaches

Yes

Yes

Yes, for pipe injection.
No for in-tank injection.

There are multiple options for the submerged system, but the Cleanwaterl PAX Impeller Water Mixer is
recommended as the system can be installed as part of Cleanwaterl’s Monoclor Residual Control System
(Monoclor System), which is the recommend residual control system for the Custer Road Site based on FNI's
experience with systems that are installed and working at multiple sites across Texas. A simplified process and
instrumentation diagram (P&ID) for a single tank is provided in Figure 6-3.

The Monoclor System is an integrated residual control system capable of controlling tank mixing, water quality
monitoring, and dosing of chlorine and ammonia to maintain the residual specified by the Town. The system
includes a Water Quality Station and Smart Controller. The Water Quality Station is made up of one (1) pH probe,
one (1) oxidation reduction potential (ORP) probe, and two (2) chlorine probes that send data on the water
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quality within the tank to the Smart Controller. The Smart Controller uses an internal algorithm to maintain the
chloramine concentration on the breakpoint curve at a 5:1 chlorine to ammonia-nitrogen level. The Smart
Controller will automatically adjust the dose of chlorine or ammonia (or both) to maintain the input desired
residual in each tank.

This Smart Controller will be able to communicate to SCADA and in addition to automatically adjusting the
chemical dosages, it will monitor the residual in each GST, control the tank mixer, monitor the sample pump for
each GST, and monitor the bulk tank chemical levels. The default method for integrating the Smart Controller
with SCADA involves Ethernet communication using Modbus TCP, but other protocols can be accommodated
upon request including hardwiring signals to the SCADA Remote Terminal Unit (RTU).

Three Monoclor Systems will be installed, one for each GST, with space reserved for a fourth system when the
final GST is installed at the Custer Road Site.
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Figure 6-3: Monoclor Residual Control System P&ID

Costs and layouts for the proposed tank mixers and Monoclor System are provided in Section 7.00.
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7.00 RESIDUAL MANAGEMENT SYSTEM PRELIMINARY LAYOUT AND COSTS

The proposed site layout for the bulk sodium hypochlorite and LAS system is provided in Figure 7-1. The chemical
metering pumps, water quality stations, and smart controllers will be installed in the chemical room of the CRPS,
and chemical feed lines will be sent to each of the GSTs. The existing GSTs will be modified to include tank
mixers, and the new and future GSTs will be designed with tank mixers. A high-level opinion of probable
construction cost (OPCC) is provided in Table 7-1, and a detailed OPCC is provided as an attachment.

Table 7-1: Bulk Sodium Hypochlorite and LAS System OPCC

Item OPCC*

Residual Control Systems (1 per Tank) $690,000

Tank Mixers (2 for 3 MG GST, 3 for 5 MG GST,

and 3 for 6 MG GST) »500,000

Yard Piping $126,195

Sodium Hypo‘c‘hlorlte Area a'nd Chemical 439, 810%*

Room Demolition and Repairs

New Sodium Hypochlorite System $303,575

LAS Area Demolition and Repairs $21,410**

New LAS System $300,575

Subtotal $1,981,565

Contingency (30%), Mobilization (5%),

OH&P (20%), and Escalation (4%) »1,394,070
TOTAL OPCC (2025) $3,375,635

*The costs provided are only for equipment and piping for three (3) GSTs. Costs associated with the future GST
pumps, piping, mixers, and residual control system are not included.
**These costs do not include disposal of sodium hypochlorite and LAS remaining in the existing tanks.

8.00 CONCLUSIONS AND RECOMMENDATIONS

Technologies, components, and conceptual costs associated with a chloramine residual control system were
evaluated for the Town of Prosper. Based on the evaluation and alternatives discussed above, the following
system will be designed:
e The residual control system will be designed for the Custer Road Site.
e Bulk sodium hypochlorite will be utilized for chlorine addition with LAS for ammonia addition.
e The existing sodium hypochlorite storage room and containment area will be modified and re-used for
storage of a new bulk sodium hypochlorite tank as well as feed equipment for both sodium hypochlorite
and LAS.
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The existing LAS containment area will be modified and re-used for storage of a new bulk LAS tank.
Chemical injection of sodium hypochlorite and LAS will be done individually at each GST.

The Monoclor Residual Control System will be utilized with one system for each GST, and the systems
will be integrated with PAX Impeller Water Mixers to maintain chloramine residuals in each GST. The
number of mixers will be determined during detailed design.

The Water Quality Stations and Smart Controllers associated with the Monoclor Residual Control
Systems will in installed in the sodium hypochlorite storage room.

23 Page 105




Filename: N:\WW\Drawings\CV-PST-PL-SITE_treat use.dwg

Last Saved: 10/7/2024 12:34 PM Saved By: 03805

ACAD Rel: 24.2s (LMS Tech)

nvue | ( B | . \
! _ —_— 36W
/ } T | —— = R U — 3o o ? \ — Item8
/ o ° s 598 8SPUR 60D B a 3 z
, | | 573,33 AR 2 OIlzsug88
! S RIM=668.24 £l I Eg:%é
B = £ 25852y
\ l g TANK TO BE DESIGNED s¢| |2lgz8585
[ i AN WITH ACTIVE MIXERS - 23| |G|2zscss
A I N e S NEEENE
| " CITY OF PROSPER TANK TO BE DESIGNED \ L 222 8t
104 PROSPER L.P. ] OloEsyse
105.106 AC TR ,l “ “ o VOL. 6022, PG. 4349 WITH ACTIVE M \\ , Y 3% o é EXd E z
VOL. 5316, PG. 5314 ! ‘Q | \ D.R.C.CT. : \ // 2 gl [Qz5:: 28
D.R.C.C.T. = | ° " \ 2 =1885222
[ \ | / gl 19|2e£523
} : ! i g - FUTURE 6MG GROUND ‘\ / FUTURE 5MG GROUND \ & Z|z228:8
| VoIl S STORAGE TANK ! STORAGE TANK
/ )
o =
g | TANK s "]
~ ° PERIMETER
[ L - DRAIN [l
Ll G o ¢
L WE >
/ <
, A& : Wy = -
\ | | T fg= .58
[ | = “z a3
& IN 3 anv gg 38
I — I L DT
TANK MODIFIED WITH | / 98582
, ACTIVE MIXERS < ie 3
/ LI s i g BN
\‘ \ 1] z ‘ ~——___ SEES
| 2 [ \‘
g |l ; EX. 5MG GROUND =
R ‘ pp ORACE_TANE Reon 1] P
/ ! ! \ C : IR 2 ®
/ e \ | o
| \ T _
[ } : I l g \ =] g %
[ | -
g |l | o] a
- o= g 3 |
1 ] < G)
IR o [ T sZ
|k & 1 Sz
\‘ o ! 5 L — _- L 2 wl —
| =4
&I / —C— — —C— 2 = w U) o
- 0 Ly O . | o Lo
s g sasna s == agqesegy - ansssssset Ml E PR, \ FAW o
| R ELFCTRIC o .D>_ "
> ! s ClITRLPANEL 12712 RANDOV g ;{ nl = g
X | | S o -
LOWER PRES: LOWER PRESSURE Loy 1| I 80 = 0On
o PLANEPIPELINE T PLANE PUMP STATION | lg } = | o — {5 ==
\7(/%EZW§,HEETS‘ C-QiC—13) YARD PIPING [ LT LiLec ®675.4%  ELECTRIC 5 DO o<
N (RE: SHEETS C-4 - C-8) } SN e TRANSFORMER zp-Q W
[\ > | I ! INP673.66 ) - [S— = Hw
| st | ! w q 20N [
| } ‘ 7 | / ,9 D Ll =2 —
w1 © 2 | A o AWV
2 |8 O 2]
u‘ 4 u‘ E o § v L =0
o 5| | =z Ou
|
| i | S o
! I 1 3 7! a
P ! ¥ TANK MODIFIED WITH R < (@)
a ACTIVE MIXERS | S o
S | |
} N o LI) >~ [a
| " ©
| ‘ | FF 14TH FAIRWAY
” | w ) 9 LTD PARTNERSHIP
2 } ° OUTFLOW EXS'TSRMAGGEGRTSLNJED Lo REM. OF 65.59 AC TR. T Tl o
T | PIPE-36 > v VOL. 4189, PG. 1138 21872 |83
| o z D.R.C.C.T. | I
\ | B . Ll) 3 g g3 2
5 a ®
g | ‘ [ 3 ElgEl|E| 2
y | @\ jrd o |o |o |« | g
& : | 2
— | ° oz E 7 MH o f w g 5
3 B / =2 2 =
| ‘ v Sump PUMP RIM= I3 N 3 B
.‘ ‘ J.BOX | 9 z3
I L
| ‘ o u LI) Y
[ ; >
g [ E
S s LAS AND SODIUM _r
| HYPOCHLORITE FEED E e
o ‘ LINESSTO EACH TANK 5 g2
Ty
! . i CONCRETE CURB & GUTTER | $B W/X—Cut 55T
= CC
~ | g 554
% = ® WATER QUALITY STATION | | )
7o MK XX 5 2wl
o 29
Al | SODIUM HYPOCHLORITE 2 230
! ] ART CONTROLLERS <TORAGE AND i 58z
! ‘ g o ’ /CONTAINMENT AREA Q °
0o ! SODIUM HYPOCHLORITE o S
g ‘ DUTY + STANDBY >LAS DUTY + STANDBY ‘ = 7'\ s 3
b METERING PUMPS . METERING PUMPS T W 3 z
| N A VAULT T - _ CONCRETE ¢ o - ri]
u‘ |2 ~ - GRND BQxo lj 4“ 1o o Box | o 10 20' 30 w E 7o
° IVENT PPE - i E SHEEL
| WM D‘ o =z P L . = . —
ol ‘ ey XEEELIN J i e SCALE IN FEET
\ L2 } 200 s LS = SEal Page 106 [
\ A LAS STORAGE AND ar
\_ CONTAINMENT AREA = )
Plot Date: 10/7/2024 12:35 PM Plot By: 03805 Filename: N:\WW\Drawings\CV-PST-PL-SITE_treat use.dwg




Innovative approaches
. C,F R E E s E Practical results
Z N Ic H o Ls Outstanding service

OPINION OF PROBABLE CONSTRUCTION COST

Custer Road Site — Chloramine Residual System
PROJECT NAME Evaluation

CLIENT Town of Prosper

% SUBMITTAL Conceptual

Devan Ruiz

ESTIMATED BY

QC CHECKED BY FNI PROJECT NUMBER
Kristen Cope John Rinacke PRP24435

ITEM DESCRIPTION QUANTITY  UNIT UNIT PRICE TOTAL

Residual Control System
1 |Residual Control System - 3 (1 per tank) | 3] EA [$  230,000.00|$ 690,000
Tank Mixers
1 |3 MG GST Mixers - Assume 2 Mixers 2| EA |S 62,500.00 | S 125,000
2 5 MG GST Mixers - Assume 3 Mixers 3] EA S 62,500.00 | S 187,500
3 |6 MG GST Mixers - Assume 3 Mixers 3] EA |S 62,500.00 | S 187,500
Yard Piping
1 |Trench, Excavation 604 CcYy |S 35.00 | $ 21,140
2 |Trench, Backfill and Compaction 604 cy |S 40.00 | S 24,160
3 |1.5" DWV PVC Conduit Pipe for Sodium Hypochlorite to Each Tank 1480| LF S 29.00 | $ 42,920
4 1.5" DWV PVC Fittings 35| EA S 59.56 | $§ 2,085
5 |Sodium Hypochlorite 1/2" ID PVC Tubing to Each Tank 1630| LF S 2.00 S 3,260
6 1" DWV PVC Conduit Pipe for Sodium Hypochlorite to Each Tank 1480| LF S 20.00 | $§ 29,600
7 1" DWV PVC Fittings 35 EA S 40.00 | S 1,400
8 LAS 1/4" ID PE Tubing to Each Tank 1630 LF S 1.00 (S 1,630
Sodium Hypochlorite Area and Chemical Room Demolition and Repairs
1 Existing Sodium Hypochlorite Tank Demolition 1| EA S 15,000.00 | $§ 15,000
2 |Existing Sodium Hypochlorite Pad Demolition 71 ¢y |S 400.00 | S 2,800
3 Existing Sodium Hypochlorite/LAS Pumps and Piping Demolition 1] LS S 20,000.00 | $ 20,000
4 Existing Sodium Hypochlorite Containment Area Repair 138.75( SF S 8.00 | S 1,110
5 Demolition of Sodium Hypochlorite Containment Area Wall 2 ¢y S 450.00 | $§ 900
New Sodium Hypochlorite System
1 New Sodium Hypochlorite Containment Area Wall 2| cy |[S 1,500.00 | S 3,000
2 New Sodium Hypochlorite Tank Pad 71 ¢y |S 1,350.00 | S 9,450
3 Re-Coat Sodium Hypochlorite Containment Area 555| SF S 75.00 | $ 41,625
4 [Sodium Hypochlorite Tank - HDPE 1| EA |S 34,500.00 | S 34,500
5 [Sodium Hypochlorite Pumps - 3 Duty + 1 Standby 4 EA |S 43,750.00 | $ 175,000
6 Miscellaneous Sodium Hypo Bulk Storage and Feed Area Piping 1| LS S 40,000.00 | S 40,000
LAS Area Demolition and Repairs
1 Existing LAS Tank Demolition 1| EA |S 7,500.00 | $§ 7,500
2 Existing LAS Pad Demolition 71 cy |[S 400.00 | $§ 2,800
3 |Existing LAS Pumps and Piping Demolition 1| LS S 10,000.00 | S 10,000
4 Existing LAS Containment Area Repair 138.75 SF S 8.00 (S 1,110
New LAS System
1 New LAS Tank Pad 7] CY S 1,350.00 | S 9,450
2 Re-Coat LAS Containment Area 555| SF S 75.00 | $ 41,625
3 LAS Tank - HDPE 1 EA S 34,500.00 | S 34,500
4 [LAS Pumps - 3 Duty + 1 Standby 4] EA |S 43,750.00 | S 175,000
5 Miscellaneous LAS Bulk Storage and Feed Area Piping 1l LS S 40,000.00 | $§ 40,000
| SUBTOTAL S 1,981,565
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OPINION OF PROBABLE CONSTRUCTION COST

Custer Road Site — Chloramine Residual System
PROJECT NAME Evaluation

CLIENT Town of Prosper

% SUBMITTAL Conceptual

Devan Ruiz

ESTIMATED BY

QC CHECKED BY FNI PROJECT NUMBER
Kristen Cope John Rinacke PRP24435

DESCRIPTION QUANTITY  UNIT UNIT PRICE

CONTINGENCY 594,469
SUBTOTAL 2,576,034
MOBILIZATION 128,802
SUBTOTAL 2,704,836
OH&P 540,967

PROJECT TOTAL (2024 COSTS) 3,245,803

COST ESCALATION FACTOR 4.0% 129,832
PROJECT TOTAL (2025 COSTS) S 3,375,635

The Engineer has no control over the cost of labor, materials, equipment, or over the Contractor's methods of determining prices or over competitive bidding or market conditions. Opinions of
probable costs provided herein are based on the information known to Engineer at this time and represent only the Engineer's judgment as a design professional familiar with the construction
industry. The Engineer cannot and does not guarantee that proposals, bids, or actual construction costs will not vary from its opinions of probable costs.

NOTES:
1 FNI OPCC classified as an AACE Class 5 Estimate with accuracy range or -30 to + 50.
2 FNI OPCC does not include costs associated with engineering fees, permits, surveying, etc.
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PLANNING
P I {. ) OSN IN E R.
A Place Where Everyone Matters
To: Mayor and Town Council
From: David Hoover, AICP, Director of Development Services
Through: Mario Canizares, Town Manager
Chuck Ewings, Assistant Town Manager
Re: Planned Development Ordinance for Haiman Addition, Block A, Lot 1

(305 East Seventh Street)
Town Council Meeting — August 12, 2025

Strategic Visioning Priority: 2. Development of Downtown as Destination

Item 9.

Agenda Item:
Consider and act upon an ordinance to rezone 0.6+ acre from Planned Development to Single

Family-15 on Haiman Addition, Block A, Lot 1, on 0.6+ acre, located on the north side of Seventh
Street and 120+ feet west of Church Street. (ZONE-24-0002)

Description of Agenda ltem:
On June 24, 2025, the Town Council unanimously approved the proposed rezoning request by a
vote of 7-0. An ordinance has been prepared accordingly.

Budget Impact:
There is no budgetary impact affiliated with this item.

Legal Obligations and Review:
Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached documents as to form
and legality.

Attached Documents:
1. Ordinance
2. Ordinance Exhibits

Town Staff Recommendation:

Town Staff recommends approval of an ordinance to rezone 0.6+ acre from Planned Development
to Single Family-15 on Haiman Addition, Block A, Lot 1, on 0.6+ acre, located on the north side
of Seventh Street and 120+ feet west of Church Street.

Page 1 of 2
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Proposed Motion:

I move to approve/deny an ordinance to 0.6+ acre from Planned Development to Single Family-
15 on Haiman Addition, Block A, Lot 1, on 0.6+ acre, located on the north side of Seventh Street

and 120+ feet west of Church Street.

Page 2 of 2
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TOWN OF PROSPER, TEXAS ORDINANCE NO. 2025-__

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF PROSPER,
TEXAS, AMENDING THE ZONING ORDINANCE BY REZONING A TRACT OF
LAND CONSISTING OF 0.6 ACRES, MORE OR LESS, SITUATED IN THE
HAIMAN ADDITION, BLOCK A, LOT 1, IN THE TOWN OF PROSPER, COLLIN
COUNTY, TEXAS, FROM SINGLE FAMILY-15 (SF-15) TO PLANNED
DEVELOPMENT-132 (PD-132), DESCRIBING THE TRACT TO BE REZONED;
PROVIDING FOR A PENALTY FOR THE VIOLATION OF THIS ORDINANCE;
PROVIDING FOR REPEALING, SAVING AND SEVERABILITY CLAUSES;
PROVIDING FOR AN EFFECTIVE DATE OF THIS ORDINANCE; AND
PROVIDING FOR THE PUBLICATION OF THE CAPTION HEREOF.

WHEREAS, the Town Council of the Town of Prosper, Texas (the “Town Council”) has
investigated and determined that the Zoning Ordinance should be amended; and

WHEREAS, the Town of Prosper, Texas (“Prosper”) has received a request (Case ZONE-
24-0002) from Windrose Land Surveying (“Applicant”), to rezone 0.6 acres of land, more or less,
Haiman Addition, Block A, Lot 1, in the Town of Prosper, Collin County, Texas, and being more
particularly described in Exhibit “A”, attached hereto and incorporated herein for all purposes; and

WHEREAS, the Town Council has investigated into and determined that the facts
contained in the request are true and correct; and

WHEREAS, all legal notices required for rezoning have been given in the manner and
form set forth by law, and public hearings have been held on the proposed rezoning and all other
requirements of notice and completion of such zoning procedures have been fulfilled; and

WHEREAS, the Town Council has further investigated into and determined that it will be
advantageous and beneficial to Prosper and its inhabitants to rezone this property as set forth
below.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF
PROSPER, TEXAS, THAT:

SECTION 1

Findings Incorporated. The findings set forth above are incorporated into the body of this
Ordinance as if fully set forth herein.

SECTION 2

Amendment to the Town’s Zoning Ordinance. The Town’s Zoning Ordinance is amended
as follows: The zoning designation of the below described property containing 0.6 acres of land,
more or less, in the Haiman Addition, Block A, Lot 1, Town of Prosper, Collin County, Texas, and
all streets, roads, and alleyways contiguous and/or adjacent thereto are hereby zoned as Planned
Development-132 (PD-132) and being more particularly described in Exhibit “A-1" and
represented in Exhibit “A-2,” attached hereto and incorporated herein for all purposes as if set
forth verbatim.
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The development plans, standards, and uses for the Property in this Planned
Development District shall conform to, and comply with (1) the Development Standards, attached
hereto as Exhibit C; and (2) the Conceptual Plan, attached hereto as Exhibit D, all of which are
incorporated herein for all purposes as if set forth verbatim, subject to the following condition of
approval by the Town Council:

1. Approval of a Development Agreement, including, but not limited to, architectural
building materials.

Two (2) original, official, and identical copies of the zoning exhibit map are hereby adopted
and shall be filed and maintained as follows:

a. One (1) copy shall be filed with the Town Secretary and retained as an original record
and shall not be changed in any manner.

b. One (1) copy shall be filed with the Building Official and shall be maintained up to date
by posting thereon all changes and subsequent amendments for observation, issuing
building permits, certificates of compliance and occupancy, and enforcing the zoning
ordinance. Reproduction for information purposes may from time-to-time be made of
the official zoning district map.

SECTION 3
No Vested Interest/Repeal. No developer or property owner shall acquire any vested

interest in this Ordinance or in any other specific regulations contained herein. Any portion of this
Ordinance may be repealed by the Town Council in the manner provided for by law.

SECTION 4

Unlawful Use of Premises. It shall be unlawful for any person, firm, or corporation to make
use of said premises in some manner other than as authorized by this Ordinance, and shall be
unlawful for any person, firm, or corporation to construct on said premises any building that is not
in conformity with the permissible uses under this Zoning Ordinance.

SECTION 5

Penalty. Any person, firm, corporation, or business entity violating this Ordinance or any
provision of Prosper’s Zoning Ordinance, as amended, shall be deemed guilty of a misdemeanor,
and upon conviction thereof shall be fined any sum not exceeding Two Thousand Dollars
($2,000.00). Each continuing day’s violation under this Ordinance shall constitute a separate
offense. The penal provisions imposed under this Ordinance shall not preclude Prosper from
filing suit to enjoin the violation. Prosper retains all legal rights and remedies available to it
pursuant to local, state, and federal law.

SECTION 6

Severability. Should any section, subsection, sentence, clause, or phrase of this
Ordinance be declared unconstitutional or invalid by a court of competent jurisdiction, it is
expressly provided that all remaining portions of this Ordinance shall remain in full force and
effect. Prosper hereby declares that it would have passed this Ordinance, and each section,
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subsection, clause, or phrase thereof irrespective of the fact that any one or more sections,
subsections, sentences, clauses, and phrases be declared unconstitutional or invalid.

SECTION 7

Savings/Repealing Clause. Prosper’s Zoning Ordinance, as amended, shall remain in full
force and effect, save and except as amended by this or any other Ordinance. All provisions of
any ordinance in conflict with this Ordinance are hereby repealed to the extent they are in conflict;
but such repeal shall not abate any pending prosecution for violation of the repealed ordinance,
nor shall the appeal prevent a prosecution from being commenced for any violation if occurring
prior to the repealing of the ordinance. Any remaining portions of said ordinances shall remain in
full force and effect.

SECTION 8

Effective Date. This Ordinance shall become effective from and after its adoption and
publications as required by law.

DULY PASSED, APPROVED, AND ADOPTED BY THE TOWN COUNCIL OF THE
TOWN OF PROSPER, TEXAS, ON THE 12" DAY OF AUGUST, 2025.

David F. Bristol, Mayor

ATTEST:

Michelle Lewis Sirianni, Town Secretary

APPROVED AS TO FORM AND LEGALITY:

Terrence S. Welch, Town Attorney
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Exhibit A-1 item 9.

1 : ZONE-24-0002

WINDROSE

LAND SURVEYING | PLATTING

DESCRIPTION OF
0.6428 ACRES OR 28,000 SQ. FT.

BEING A TRACT OF LAND SITUATED IN THE COLLIN COUNTY SCHOOL LANDS, ABSTRACT NUMBER (NO.) 147, COLLIN
COUNTY, TEXAS, BEING ALL OF LOT 1, BLOCK A, HAIMAN ADDITION, AN ADDITION TO THE TOWN OF PROSPER,
ACCORDING TO THE MAP OR PLAT THEREOF RECORDED IN INSTRUMENT (INST.) NO. 20150511010001530, PLAT
RECORDS OF COLLIN COUNTY, TEXAS (P.R.C.C.T.), SAME BEING TRACT OF LAND DESCRIBED TO HAIMAN FAMILY
LEGACY WEALTH TRUST IN SPECIAL WARRANTY DEED RECORDED IN 20160310000287060, OFFICIAL PUBLIC RECORDS
OF COLLIN COUNTY, TEXAS (O.P.R.C.C.T.), AND BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS
FOLLOWS, (BEARINGS AND DISTANCES ARE BASED ON THE STATE PLANE COORDINATE SYSTEM, TEXAS NORTH

CENTRAL ZONE (4202) NORTH AMERICAN DATUM 83 (NAD83)(US FOOT) WITH A COMBINED SCALE FACTOR OF
1.00015271):

BEGINNING AT 1/2 INCH REBAR FOUND FOR THE SOUTHEAST CORNER OF SAID LOT 1, SAID POINT LYING ON THE
NORTH RIGHT-OF-WAY LINE OF SEVENTH STREET (60 FOOT RIGHT-OF-WAY);

THENCE, NORTH 89 DEGREES 45 MINUTES 39 SECONDS WEST, WITH THE NORTH RIGHT-OF-WAY LINE OF SAID SEVENTH

STREET, A DISTANCE OF 200.00 FEET TO A CAPPED 1/2 INCH REBAR STAMPED “WINDROSE" SET FOR THE SOUTHWEST
CORNER OF SAID LOT 1;

THENCE, NORTH 00 DEGREES 03 MINUTES 21 SECONDS EAST, WITH THE WEST LINE OF SAID LOT 1, A DISTANCE OF
140.00 FEET TO A CAPPED 1/2 INCH REBAR STAMPED "WINDROSE" SET FOR THE NORTHWEST CORNER OF SAID LOT 1,
SAID POINT LYING ON THE SOUTH RIGHT-OF-WAY LINE OF A 20 FOOT ALLEY;

THENCE, SOUTH 89 DEGREES 45 MINUTES 39 SECONDS EAST, WITH THE SOUTH RIGHT-OF-WAY LINE OF SAID 20 FOOT
ALLEY, A DISTANCE OF 200.00 FEET TO A CAPPED 1/2 INCH REBAR STAMPED “WINDRQSE" SET FOR THE NORTHEAST
CORNER OF SAID LOT 1;

THENCE, SOUTH 00 DEGREES 03 MINUTES 21 SECONDS WEST, WITH THE EAST LINE OF SAID LOT 1, A DISTANCE OF 140.00
FEET TO THE POINT OF BEGINNING AND CONTAINING 0.6428 ACRES OR 28,000 SQUARE FEET OF LAND, MORE OR LESS.
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Exhibit B
ZONE-24-0002

Statement of Intent and Purpose

Item 9.

The purpose of this zoning request is to change the current zoning from Single Family-15 to
a Planned Development to be able to comply with the Town of Prosper’s platting
requirements in orderto subdivide the property into two lots. The future plan forthe property

will be to sell the lots.
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ZONE-24-0002
Exhibit C

Development Standards

This tract shall develop under the regulation of the Single Family — 15 District (SF-15) as outlined
in the Town’s Zoning Ordinance, as it exists or may be amended with the following conditions:

1. Permitted Uses

The permitted uses are as follows:
e Single Family Residence, Detached
e Accessory Buildings

2. District Regulations
The district regulation requirements within this Planned Development are as follows:

e Size of Yards
o Minimum Front Yard — 35 feet.
o Minimum Side Yard — 10 feet; 15 feet on corner adjacent to side street.
o Minimum Rear Yard — 25 feet.

e Size of Lots:
o Minimum Lot Area — 14,000 square feet.
o Minimum Lot Width — 100 feet.
o Minimum Lot Depth — 135 feet.

3. Architectural Standards
The architectural standards within this Planned Development are as follows:

e Building materials requirements

o The exterior facades shall be constructed of 100 percent masonry (clay
fired brick, natural and manufactured stone, granite, marble, and
stucco). Other materials may be approved by the Director of
Development Services.

o Stucco on structures shall be traditional 3-coat process cement plaster
stucco.

o Cementitious materials may constitute up to twenty percent (20%) of
the area for stories other than the first story.

o On side and rear elevations, cementitious materials may not be used
as a fagade cladding material for portions of upper stories that are in
the same vertical plane as the first story.

Item 9.
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O

O

The exterior cladding of chimneys shall be brick, natural or
manufactured stone, or stucco.

Cementitious materials may be used for architectural features,
including window box-outs, bay windows, roof dormers, garage door
headers, columns, or other architectural features approved by the
Building Official.

Existing Structures

O

Exterior alterations not related to maintenance shall be approved by the
Director of Development Services or his/her designee.

New Structures

o

The architectural style of the building shall be compatible with the
neighboring properties.

Exterior elevations shall be submitted to the Planning Division and are
subject to the approval of the Director of Development Services or
his/her designee.

Shall incorporate covered porches into the front fagade, a multiplicity of
roof forms, and high pitch roof lines. Recommended architectural
styles are Craftsman, Folk Traditional, and Victorian.
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A Place Where Everyone Matters
To: Mayor and Town Council
From: David Hoover, AICP, Director of Development Services
Through: Mario Canizares, Town Manager
Chuck Ewings, Assistant Town Manager
Re: Development Agreement for Haiman Addition, Block A, Lot 1

Town Council Meeting — August 12, 2025

Strategic Visioning Priority: 2. Development of Downtown as Destination

Item 10.

Agenda Item:
Consider and act upon authorizing the Town Manager to execute a Development Agreement

between Haiman Family Wealth Trust and the Town of Prosper relative to Haiman Addition, Block
A, Lot 1, on 0.6+ acre, located on the north side of Seventh Street and 120+ feet west of Church
Street. (DEVAGRE-25-0001)

Description of Agenda Item:
On June 24, 2025, the Town Council unanimously approved the proposed rezoning request by a
vote of 7-0. A Development Agreement has been prepared accordingly.

Budget Impact:
There is no budgetary impact affiliated with this item.

Legal Obligations and Review:
Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached document as to form
and legality.

Attached Documents:
1. Development Agreement

Town Staff Recommendation:
Town Staff recommends that the Town Council authorize the Town Manager to execute a
Development Agreement between Haiman Family Wealth Trust and the Town of Prosper relative
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to Haiman Addition, Block A, Lot 1, on 0.6+ acre, located on the north side of Seventh Street and
120+ feet west of Church Street.

Proposed Motion:
| move to authorize/not authorize the Town Manager to execute a Development Agreement
between Haiman Family Wealth Trust and the Town of Prosper relative to Haiman Addition, Block

A, Lot 1, on 0.6+ acre, located on the north side of Seventh Street and 120+ feet west of Church
Street.
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HAIMAN ADDITION DEVELOPMENT AGREEMENT

THIS HAIMAN ADDITION DEVELOPMENT AGREEMENT (“Agreement’) is
entered into by and between the Town of Prosper, Texas (“Town”), and Haiman Family
Legacy Wealth Trust, Frederick O. Haiman and Deana Shutes-Haiman (collectively,
“‘Developer”), individually, a “Party” and collectively, the “Parties,” to be effective (the
“Effective Date”) on the latest date executed by a Party.

WHEREAS, the Town is a home-rule municipal corporation, located in Collin
County and Denton County, Texas, organized and existing under the laws of the State
of Texas; and

WHEREAS, Developer is developing a project in the Town known as Haiman
Addition, Block A, Lot 1 (“Property”), a legal description of which Property is attached
hereto as Exhibit A and incorporated by reference; and

WHEREAS, the Property was rezoned by the Town Council on or about ,
2025, and this Agreement seeks to incorporate, in part, the negotiated and agreed upon
development standards contained in the underlying zoning ordinance, as may be
amended, and/or this Development Agreement, to recognize Developer’s reasonable
investment-backed expectations in said development, as may be amended, and as more
fully described herein.

NOW, THEREFORE, in consideration of the foregoing premises, and for other
good and valuable consideration the receipt and adequacy of which are hereby
acknowledged, the Parties to this Agreement agree as follows:

1. Development Standards. For any structure built on the Property
following the Effective Date, it shall comply with the requirements contained in Exhibit B,
“Building Materials,” attached hereto and incorporated herein. The Parties agree and
acknowledge that the provisions of this Paragraph shall apply to any structure
constructed subsequent to the execution of this Agreement. Nothing in this Agreement
shall be deemed to modify or otherwise amend any zoning regulation duly adopted by
the Town, previously or in the future.

2. Covenant Running with the Land. The terms, conditions, rights,
obligations, benefits, covenants and restrictions of the provisions of this Agreement shall
be deemed covenants running with the land, and shall be binding upon and inure to the
benefit of the Developer and its heirs, representatives, successors and assigns. This
Agreement shall be deemed to be incorporated into each deed and conveyance of the
Property or any portion thereof hereafter made by any other Developers of the Property,
regardless of whether this Agreement is expressly referenced therein.

Item 10.
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3. Applicability of Town Ordinances. Developer shall develop the Property,
and construct all structures on the Property, in accordance with all applicable Town
ordinances and building/construction codes.

4, Default. No Party shall be in default under this Agreement until
notice of the alleged failure of such Party to perform has been given (which notice shall
set forth in reasonable detail the nature of the alleged failure) and until such Party has
been given a reasonable time to cure the alleged failure (such reasonable time
determined based on the nature of the alleged failure, but in no event less than thirty (30)
days after written notice of the alleged failure has been given). In addition, no Party shall
be in default under this Agreement if, within the applicable cure period, the Party to whom
the notice was given begins performance and thereafter diligently and continuously
pursues performance until the alleged failure has been cured. If either Party is in default
under this Agreement, the other Party shall have the right to enforce the Agreement in
accordance with applicable law, provided, however, in no event shall any Party be liable
for consequential or punitive damages

5. Venue. This Agreement shall be governed by and construed in
accordance with the laws of the State of Texas, and all obligations of the parties created
hereunder are performable in Collin County, Texas. Exclusive venue for any action
arising under this Agreement shall lie in Collin County, Texas.

6. Notice. Any notices required or permitted to be given hereunder (each, a
“Notice”) shall be given by certified or registered mail, return receipt requested, to the
addresses set forth below or to such other single address as either party hereto shall
notify the other:

If to the Town: The Town of Prosper
250 W. First Street
Prosper, Texas 75078
Attention: Town Manager

If to Developer: Haiman Family Legacy Wealth Trust

c/o Deana L. Shutes - Haiman
305 E 7th Street
Prosper, TX 75078

c/o Frederick Haiman
5300 Town & Country, Suite 200
Frisco, TX 75034

7. Prevailing Party. In the event any person initiates or defends any legal
action or proceeding to enforce or interpret any of the terms of this Agreement, the
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prevailing party in any such action or proceeding shall be entitled to recover its
reasonable costs and attorney’s fees (including its reasonable costs and attorney’s fees
on any appeal).

8. Entire Agreement. This Agreement contains the entire agreement
between the Parties hereto with respect to development of the Property and supersedes
all prior agreements, oral or written, with respect to the subject matter hereof. The
provisions of this Agreement shall be construed as a whole and not strictly for or against
any Party.

9. Savings/Severability. In the event any provision of this Agreement shall
be determined by any court of competent jurisdiction to be invalid or unenforceable, the
Agreement shall, to the extent reasonably possible, remain in force as to the balance of
its provisions as if such invalid provision were not a part hereof.

10. Binding Agreement. A telecopied facsimile of a duly executed
counterpart of this Agreement shall be sufficient to evidence the binding agreement of
each party to the terms herein, including without limitation a scanned copy sent via
electronic mail by either Party.

11.  Authority to Execute. This Agreement shall become a binding obligation
on the Parties upon execution by all Parties hereto. The Town warrants and represents
that the individual executing this Agreement on behalf of the Town has full authority to
execute this Agreement and bind the Town to the same. Developer warrants and
represents that the individual executing this Agreement on behalf of Developer has full
authority to execute this Agreement and bind Developer to the same. The Town Council
hereby authorizes the Town Manager of the Town to execute this Agreement on behalf
of the Town.

12. Filing in Deed Records. This Agreement, and any and all subsequent
amendments to this Agreement, shall be filed in the deed records of Collin County,
Texas.

13. Mediation. In the event of any disagreement or conflict concerning the
interpretation of this Agreement, and such disagreement cannot be resolved by the
signatories hereto, the signatories agree to submit such disagreement to nonbinding
mediation.

14. Notification of Sale or Transfer; Assignment of Agreement. Developer
shall notify the Town in writing of any sale or transfer of all or any portion of the Property,
within ten (10) business days of such sale or transfer. Developer has the right (from time
to time without the consent of the Town, but upon written notice to the Town) to assign
this Agreement, in whole or in part, and including any obligation, right, title, or interest of
Developer under this Agreement, to any person or entity (an “Assignee”) that is or will
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become a Developer of any portion of the Property or that is an entity that is controlled
by or under common control with Developer. Each assignment shall be in writing
executed by Developer and the Assignee and shall obligate the Assignee to be bound
by this Agreement. A copy of each assignment shall be provided to the Town within ten
(10) business days after execution. Provided that the successor Developer assumes
the liabilities, responsibilities, and obligations of the assignor under this Agreement, the
assigning party will be released from any rights and obligations under this Agreement as
to the Property that is the subject of such assignment, effective upon receipt of the
assignment by the Town. No assignment by Developer shall release Developer from
any liability that resulted from an act or omission by Developer that occurred prior to the
effective date of the assignment. Developer shall maintain true and correct copies of all
assignments made by Developer to Assignees, including a copy of each executed
assignment and the Assignee’s Notice information.

15. Sovereign Immunity. The Parties agree that the Town has not waived its
sovereign immunity from suit by entering into and performing its obligations under this
Agreement.

16. Effect of Recitals. The recitals contained in this Agreement: (a) are true
and correct as of the Effective Date; (b) form the basis upon which the Parties negotiated
and entered into this Agreement; (c) are legislative findings of the Town Council; and (d)
reflect the final intent of the Parties with regard to the subject matter of this Agreement.
In the event it becomes necessary to interpret any provision of this Agreement, the intent
of the Parties, as evidenced by the recitals, shall be taken into consideration and, to the
maximum extent possible, given full effect. The Parties have relied upon the recitals as
part of the consideration for entering into this Agreement and, but for the intent of the
Parties reflected by the recitals, would not have entered into this Agreement.

17. Consideration. This Agreement is executed by the Parties hereto without
coercion or duress and for substantial consideration, the sufficiency of which is forever
confessed.

18. Counterparts. This Agreement may be executed in a number of identical
counterparts, each of which shall be deemed an original for all purposes. A facsimile
signature will also be deemed to constitute an original.

19. Amendment. This Agreement shall not be modified or amended except
in writing signed by the Parties. A copy of each amendment to this Agreement, when
fully executed and recorded, shall be provided to each Party, Assignee and successor
Developer of all or any part of the Property; however, the failure to provide such copies
shall not affect the validity of any amendment.

20. Miscellaneous Drafting Provisions. This Agreement shall be deemed
drafted equally by all Parties hereto. The language of all parts of this Agreement shall
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be construed as a whole according to its fair meaning, and any presumption or principle
that the language herein is to be construed against any Party shall not apply.

21. Waiver of Texas Government Code § 3000.001 et seq. With respect to
any and all Structures to be constructed on the Property pursuant to this Agreement,
Developer hereby waives any right, requirement or enforcement of Texas Government
Code §§ 3000.001-3000.005, as amended.

22. Third-Party Beneficiaries. Nothing in this Agreement shall be construed
to create any right in any Third-Party not a signatory to this Agreement, and the Parties
do not intend to create any third-party beneficiaries by entering into this Agreement.

23. Rough Proportionality. Developer hereby agrees that any land or
property donated and/or dedicated pursuant to this Agreement, whether in fee simple
or otherwise, to the Town relative to any development on the Property is roughly
proportional to the need for such land and Developer hereby waives any claim therefor
that it may have. Developer further acknowledges and agrees that all prerequisites to
such a determination of rough proportionality have been met, and that any costs
incurred relative to said donation are related both in nature and extent to the impact of
the development referenced herein. Both Developer and the Town further agree to
waive and release all claims one may have against the other related to any and all rough
proportionality and individual determination requirements mandated by the United
States Supreme Court in Dolan v. City of Tigard, 512 U.S. 374 (1994), and its progeny,
as well as any other requirements of a nexus between development conditions and the
provision of roadway services to the Property.

24. Exactions/Infrastructure Costs. Developer has been represented by
legal counsel in the negotiation of this Agreement and been advised or has had the
opportunity to have legal counsel review this Agreement and advise Developer,
regarding Developer’s rights under Texas and federal law. Developer hereby waives
any requirement that the Town retain a professional engineer, licensed pursuant to
Chapter 1001 of the Texas Occupations Code, to review and determine that the
exactions required by the Town are roughly proportional or roughly proportionate to the
proposed development’s anticipated impact. Developer specifically reserves its right to
appeal the apportionment of municipal infrastructure costs in accordance with
§ 212.904 of the Texas Local Government Code; however, notwithstanding the
foregoing, Developer hereby releases the Town from any and all liability under §
212.904 of the Texas Local Government Code, as amended, regarding or related to the
cost of those municipal infrastructure requirements imposed by this Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this document to be
executed as of the date referenced herein.
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TOWN:
THE TOWN OF PROSPER, TEXAS
By:

Name: Mario Canizares
Title: Town Manager, Town of Prosper

STATE OF TEXAS )

)
COUNTY OF COLLIN )

This instrument was acknowledged before me on the _ day of
, 2025, by Mario Canizares, Town Manager of the Town of Prosper,
Texas, on behalf of the Town of Prosper, Texas.

Notary Public, State of Texas
My Commission Expires:
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DEVELOPER:

Haiman Family Legacy Wealth Trust

Item 10.

By:-D‘,a‘Ha \L(m_/z}ar-“#e.‘\

Name: Deana Shutes-Haiman

Title: » ¢/ 7 w2 —

STATE OF TEXAS )

)
COUNTY OF Cottn )

_~ This instrument was acknowledged before me on the 1! day of
Uulu , 2025, by Deana Shutes-Haiman on behalf of Haiman Family Legacy
Wealth Frust, known to be the person whose name is subscribed to the foregoing

instrument, and that she executed the same on behalf of and as the act of Developer.

ROLULLTTT % /\_\ %_\
SN ALANE 7,

Notary Public, State of Texas ——
My Commission Expires:
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DEVELOPER:

Haiman Family Legacy Wealth Trust

,

‘Name: Frederick O. Haiman

Title: f&?s &

STATE OF TEXAS )
)
county of ode )

—_This instrument was acknowledged before me on the Qﬁday of

&) u/c)' , 2025, by Frederick O. Haiman on behalf of Haiman Family Legacy
Wealth Pfust, known to be the person whose name is subscribed to the foregoing
instrument, and that he executed the same on behalf of and as the act of Developer.

Oundc fillle)

Notggfublic, Stﬁte of Texas

My mission Expires:

A

~‘>fs»“1!’<'f$’o, JENNIFER BALLEW
ﬁ(@ Notary Public, State of Texas

. "’gT Comm. Expires 05-21-2029
59 Notary ID 133115788

e ot
(o} W
[
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EXHIBIT A
(Property Description & Depiction)

WINDROSE

LAND SURVEYING | PLATTING

DESCRIPTION OF
0.6428 ACRES OR 28,000 SQ. FT.

BEING A TRACT OF LAND SITUATED IN THE COLLIN COUNTY SCHOOL LANDS, ABSTRACT NUMBER (NO.) 147, COLLIN
COUNTY, TEXAS, BEING ALL OF LOT 1, BLOCK A, HAIMAN ADDITION, AN ADDITION TO THE TOWN OF PROSPER,
ACCORDING TO THE MAP OR PLAT THEREOF RECORDED IN INSTRUMENT (INST.) NO. 20150511010001530, PLAT
RECORDS OF COLLIN COUNTY, TEXAS [P.R.C.C.T.), SAME BEING TRACT OF LAND DESCRIBED TO HAIMAN FAMILY
LEGACY WEALTH TRUST IN SPECIAL WARRANTY DEED RECORDED IN 20140310000287060, OFFICIAL PUBLIC RECORDS
OF COLLIN COUNTY, TEXAS (O.P.R.C.C.T.), AND BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS
FOLLOWS, [BEARINGS AND DISTANCES ARE BASED ON THE STATE PLANE COORDINATE SYSTEM, TEXAS NORTH

CENTRAL ZONE [4202) NORTH AMERICAN DATUM 83 (NADS3){US FOOT) WITH A COMBINED SCALE FACTCR OF
1.00015271):

BEGINNING AT 1/2 INCH REBAR FOUND FOR THE SOUTHEAST CORNER OF SAID LOT 1, SAID POINT LYING ON THE
NORTH RIGHT-OF-WAY LINE OF SEVENTH STREET (40 FOOT RIGHT-OF-WAY):

THENCE, NORTH 89 DEGREES 45 MINUTES 39 SECONDS WEST, WITH THE NORTH RIGHT-OF-WAY LINE OF SAID SEVENTH
STREET, A DISTANCE OF 200.00 FEET TO A CAPPED 1/2 INCH REBAR STAMPED "WINDROSE" SET FOR THE SOUTHWEST
CORNER OF SAID LOT 1;

THENCE, NORTH 00 DEGREES 03 MINUTES 21 SECONDS EAST, WITH THE WEST LINE OF SAID LOT 1, A DISTANCE OF
140.00 FEET TO A CAPPED 1/2 INCH REBAR STAMPED "WINDROSE" SET FOR THE NORTHWEST CORNER OF SAID LOT 1,
SAID POINT LYING ON THE SOUTH RIGHT-OF-WAY LINE OF A 20 FOOT ALLEY;

THENCE, SOUTH 82 DEGREES 45 MINUTES 39 SECONDS EAST, WITH THE SOUTH RIGHT-OF-WAY LINE OF SAID 20 FOOT

ALLEY, A DISTANCE OF 200.00 FEET TO A CAPPED 1/2 INCH REBAR STAMPED "WINDROSE" SET FOR THE NORTHEAST
CORNER QF SAID LOT 1;

THENCE, SOUTH 00 DEGREES 03 MINUTES 21 SECONDS WEST, WITH THE EAST LINE OF SAID LOT 1, A DISTANCE OF 140.00
FEET TO THE POINT OF BEGINNING AND CONTAINING 0.6428 ACRES OR 28,000 SQUARE FEET OF LAND, MORE OR LESS.

iy

MAZK N, ES”
R.P.LS. O/6443
STATE AFTEXAS

FIRM REGISTRATION NO. 10194331

_12-19-2023
DATE:
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EXHIBIT B
(Building Materials)

Architectural Standards

The architectural standards within this Planned Development are as follows:

¢ Building materials requirements

O

The exterior facades shall be constructed of 100 percent masonry
(clay fired brick, natural and manufactured stone, granite, marble,
and stucco). Other materials may be approved by the Director of
Development Services.

Stucco on structures shall be traditional 3-coat process cement
plaster stucco.

Cementitious materials may constitute up to twenty percent (20%) of
the area for stories other than the first story.

On side and rear elevations, cementitious materials may not be used
as a fagade cladding material for portions of upper stories that are in
the same vertical plane as the first story.

The exterior cladding of chimneys shall be brick, natural or
manufactured stone, or stucco.

Cementitious materials may be used for architectural features,
including window box-outs, bay windows, roof dormers, garage door
headers, columns, or other architectural features approved by the
Building Official.

e Existing Structures

O

Exterior alterations not related to maintenance shall be approved by
the Director of Development Services or his/her designee.

e New Structures

O

O

The architectural style of the building shall be compatible with the
neighboring properties.

Exterior elevations shall be submitted to the Planning Division and
are subject to the approval of the Director of Development Services
or his/her designee.

Shall incorporate covered porches into the front facade, a multiplicity
of roof forms, and high pitch roof lines. Recommended architectural
styles are Craftsman, Folk Traditional, and Victorian.
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TOWN OF PLANNING

PRIDSPER

A Place Where Everyone Matters

To: Mayor and Town Council
From: David Hoover, AICP, Director of Development Services

Through: Mario Canizares, Town Manager
Chuck Ewings, Assistant Town Manager

Re: Notice of Appeals
Town Council Meeting — August 12, 2025

Strategic Visioning Priority: 3. Commercial Corridors are ready for Development

Agenda Item:

Consider and act upon whether to direct staff to submit a written notice of appeals on behalf of the
Town Council to the Development Services Department, pursuant to Chapter 4, Section 1.5(C)(7)
and 1.6(B)(7) of the Town’s Zoning Ordinance, regarding action taken by the Planning & Zoning
Commission on Preliminary Site Plans and Site Plans.

Description of Agenda ltem:

Attached is the Preliminary Site Plan that was acted on by the Planning & Zoning Commission on
August 5, 2025.

Per the Zoning Ordinance, the Town Council can direct staff to submit a written notice of appeal
on behalf of the Town Council to the Development Services Department for any Preliminary Site
Plans and Site Plans acted on by the Planning & Zoning Commission.

Budget Impact:
There is no budgetary impact affiliated with this item.

Attached Documents:
1. DEVAPP-23-0183 — Preston and Frontier, Block A, Lots 1-4 (Approved 4-0)

Town Staff Recommendation:
Town Staff recommends the Town Council take no action on this item.
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SCALE 1" =80’

NTS
PRELIMINARY SITE PLAN LEGEND

BARRIER FREE RAMP

BARRIER FREE RAMP

BARRIER FREE RAMP

ACCESSIBLE PARKING

SIGN

PROPOSED FIRE HYDRANT
EXISTING FIRE HYDRANT

e FDC

1] PROPOSED FIRE LANE, ACCESS,

DRAINAGE AND UTILITY
EASEMENT

PRELIMINARY SITE PLAN NOTES

EalE o B

o o

10.
1.
12,
13.

14,

15.

ALL DEVELOPMENT STANDARDS FOLLOW TOWN STANDARDS.
LANDSCAPING SHALL CONFORM TO LANDSCAPE PLANS APPROVED BY THE TOWN OF PROSPER.
ALL DEVELOPMENT STANDARDS SHALL FOLLOW FIRE REQUIREMENTS PER THE TOWN OF PROSPER.

HANDICAPPED PARKING AREAS AND BUILDING ACCESSIBILITY SHALL CONFORM TO THE AMERICANS WITH
DISABILITIES ACT (ADA) AND WITH THE REQUIREMENTS OF THE CURRENT, ADOPTED BUILDING CODE.

ALL SIGNAGE IS SUBJECT TO BUILDING OFFICIAL APPROVAL.

IMPACT FEES WILL BE ASSESSED IN ACCORDANCE WITH THE LAND USE CLASSIFICATION(S) IDENTIFIED IN THE SITE
DATA SUMMARY TABLE; HOWEVER, CHANGES TO THE PROPOSED LAND USE AT THE TIME OF CO AND/OR
FINISH-OUT PERMIT MAY RESULT IN ADDITIONAL IMPACT FEES AND/OR PARKING REQUIREMENTS.

THE APPROVAL OF A PRELIMINARY SITE PLAN SHALL BE EFFECTIVE FOR A PERIOD OF TWO (2) YEARS FROM THE
DATE THAT THE PRELIMINARY SITE PLAN IS APPROVED BY THE PLANNING AND ZONING COMMISSION, AT THE END
OF WHICH TIME THE APPLICANT MUST HAVE SUBMITTED AND RECEIVED APPROVAL OF A SITE PLAN BY THE
PLANNING AND ZONING COMMISSION. IF A SITE PLAN HAS NOT BEEN APPROVED WITHIN SUCH TWO (2) YEAR
PERIOD, THE PRELIMINARY SITE PLAN APPROVAL IS NULL AND VOID. IF SITE PLAN APPROVAL IS ONLY FOR A
PORTION OF THE PROPERTY, THE APPROVAL OF THE PRELIMINARY SITE PLAN FOR THE REMAINING PROPERTY IS
NULL AND VOID.

OPEN SPACE REQUIREMENTS SHALL FOLLOW THE ZONING ORDINANCE, PER TRACT. OPEN SPACE SHALL NOT
INCLUDE VEHICULAR PAVING, REQUIRED PARKING LOT LANDSCAPE ISLANDS, BUILDING FOOTPRINT, UTILITY
YARDS, REQUIRED LANDSCAPE SETBACKS, SIDEWALKS, AND DETENTION POND.

ALL CART CORRAL RETURNS SHALL BE CONSTRUCTED OF ORNAMENTAL METAL AND BE PERMANENTLY AFFIXED
TO PAVEMENT.

DIMENSIONS ARE REFERENCING FROM THE FACE OF CURB.
DUMPSTER SCREENING WALLS SHALL BE BRICK OR STONE WITH 8FT MIN IN HEIGHT(TYP).
RESTAURANT WITH DRIVE-THROUGH'S (REQUIRED SUP).

ALL BUILDINGS WITH A FOOTPRINT OF LESS THAN 10,000 SQUARE FEET AND LOCATED 100 FEET OR LESS FROM A
RESIDENTIAL ZONING DISTRICT SHALL INCORPORATE A PITCHED, GABLED, MANSARD, HIPPED, OR OTHERWISE
SLOPED ROOF. ALL SLOPED ROOFS SHALL HAVE A SIX IN 12-INCH MINIMUM SLOPE.

ALL RETAIL/COMMERCIAL BUILDINGS WITH FACADES GREATER THAN 200 FEET IN LENGTH SHALL INCORPORATE
WALL PLANE PROJECTIONS OR RECESSES THAT ARE AT LEAST SIX FEET DEEP. PROJECTIONS/RECESSES MUST BE
AT LEAST 25 PERCENT OF THE LENGTH OF THE FACADE. NO UNINTERRUPTED LENGTH OF FACADE MAY EXCEED 100
FEET IN LENGTH.

AT THE SITE PLAN LEVEL, ENSURE ALL PROPOSED COMMERCIAL RESTAURANTS/FOOD FACILITIES INSTALL THEIR
OWN INDIVIDUAL MINIMUM 1000 GALLON GREASE TRAP. MUST BE EXTERIOR, IN GROUND. MUST INCLUDE A SAMPLE
WELL. DO NOT INSTALL IN PARKING STALLS OR FIRE LANES. SHOW SIZE AND LOCATION. PER HEALTH
DEPARTMENT.

OWNER ENGINEER

REMINGTON PRESTON, LLC KFM ENGINEERING

331 OAK LAWN AVE STE. 250 3501 OLYMPUS BLVD, SUITE 100

DALLAS, TX 75219 DALLAS, TEXAS 75019

PHONE: (214) 387-7780 PHONE: (469) 899-0536
WWW.KFM-LLC.COM

SURVEYOR TBPE #: F-20821

CHISHOLM TRAIL LAND SURVEYING
PHONE: (940) 206-3577
MICHAEL@CT-LANDSURVEYING.COM
TX FIRM #: 10194767

PROJECT #: DEVAPP-23-0183

PRELIMINARY SITE PLAN

PRESTON AND FRONTIER
BLOCK A, LOT 1-4
ABS A0172 COLLIN COUNTY SCHOOL
LAND SURVEY TRACT 2

23.991 ACRES
TOWN OF PROSPER, TEXAS, COLLIN COUNTY
July 25, 2025

SHEET C2.00
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f h PRELIMINARY SITE PLAN NOTES
T —
‘ ) == = Y - 1. ALL DEVELOPMENT STANDARDS FOLLOW TOWN STANDARDS.
\4 /== — - = B 2. LANDSCAPING SHALL CONFORM TO LANDSCAPE PLANS APPROVED BY THE TOWN OF PROSPER.
“ ' = - ———— 3. ALL DEVELOPMENT STANDARDS SHALL FOLLOW FIRE REQUIREMENTS PER THE TOWN OF PROSPER.
“ o , - = = i 3 = — = 4. HANDICAPPED PARKING AREAS AND BUILDING ACCESSIBILITY SHALL CONFORM TO THE AMERICANS WITH
\ ' e - —— - - — = - — _ 2 PARKING — o X o = _— — = = = Y o BERM -~ 2' PARKING T = — — 5 DISABILITIES ACT (ADA) AND WITH THE REQUIREMENTS OF THE CURRENT, ADOPTED BUILDING CODE.
’ ‘ o' EXISTING SIDEWALK [ OVERHANG (TYP.) =~ ~ PR.FH (5)/27)’:,%:}: == = == "}’PRG/PGSEQ =— — ~ ~ OVERHANG (Typ_) —> ——— = = = 5. ALL SIGNAGE IS SUBJECT TO BUILDING OFFICIAL APPROVAL.
| a | | | 30' LANDSCAPE AND — — — N\ A - — — — — — — _proposeD1s — — [/ - © DATA SUMMARY TABLE, HOWEVER, GHANGES TO THE PROPOSED LAND USE AT THE TIME OF GO ANDIOR
(é)] —_— -_— — —_— ’ ]

| < “ PEDESTRIAN ACCESS — (| —— == — === - DRAINAGE EAS EMENT - FINISH-OUT PERMIT MAY RESULT IN ADDITIONAL IMPACT FEES AND/OR PARKING REQUIREMENTS.
| 2g EASEMENT - — §

i /ﬁ ffffffffffff e/ 7. THE APPROVAL OF A PRELIMINARY SITE PLAN SHALL BE EFFECTIVE FOR A PERIOD OF TWO (2) YEARS FROM THE

= ‘ AND 30' BUILDING DATE THAT THE PRELIMINARY SITE PLAN IS APPROVED BY THE PLANNING AND ZONING COMMISSION, AT THE END

Z3 ‘ SETBACK -~ / ' OF WHICH TIME THE APPLICANT MUST HAVE SUBMITTED AND RECEIVED APPROVAL OF A SITE PLAN BY THE

< ‘ i @ , 2 . PLANNING AND ZONING COMMISSION. IF A SITE PLAN HAS NOT BEEN APPROVED WITHIN SUCH TWO (2) YEAR

= % ' ' 9 9 - @ PERIOD, THE PRELIMINARY SITE PLAN APPROVAL IS NULL AND VOID. IF SITE PLAN APPROVAL IS ONLY FOR A

5 o | PROPOSED — — — —— v = - T~ -/ PORTION OF THE PROPERTY, THE APPROVAL OF THE PRELIMINARY SITE PLAN FOR THE REMAINING PROPERTY IS

@] 1] I 15' DRAINAGE N NULL AND VOID.

O EASEMENT F > 8. OPEN SPACE REQUIREMENTS SHALL FOLLOW THE ZONING ORDINANCE, PER TRACT. OPEN SPACE SHALL NOT
|| el |—— 0 [ — — — 00— INCLUDE VEHICULAR PAVING, REQUIRED PARKING LOT LANDSCAPE ISLANDS, BUILDING FOOTPRINT, UTILITY
|| 15' LANDSCAPE AND PEDESTRIAN / —— 10'y (22) ‘ YARDS, REQUIRED LANDSCAPE SETBACKS, SIDEWALKS, AND DETENTION POND.

| ||
‘ | ACCESS EASEMENT o 9. ALL CART CORRAL RETURNS SHALL BE CONSTRUCTED OF ORNAMENTAL METAL AND BE PERMANENTLY AFFIXED
\‘ ‘ ‘\ \ S TO PAVEMENT.
\ “ | : ' ‘ / / S | = = =] =] — ] — =PR FH l=l=|=l=|=|=¢ \ 10. DIMENSIONS ARE REFERENCING FROM THE FACE OF CURB.
“ ‘ \ PROPOSED LANDSCAPE T T T T T T T /7; ) T=1=1=1=1=17F- 11. DUMPSTER SCREENING WALLS SHALL BE BRICK OR STONE WITH 8FT MIN IN HEIGHT(TYP).
| ' ’ 30' BUILDING SETBACK BERM (TYP.) |><| N # L i 12. RESTAURANT WITH DRIVE-THROUGH'S (REQUIRED SUP).
| / / 10 \ 13. ALL BUILDINGS WITH A FOOTPRINT OF LESS THAN 10,000 SQUARE FEET AND LOCATED 100 FEET OR LESS FROM A
| ) Hm] RESIDENTIAL ZONING DISTRICT SHALL INCORPORATE A PITCHED, GABLED, MANSARD, HIPPED, OR OTHERWISE
\ | ggﬁﬁ\:\gsé?\i NAME:FRONTIER ESTATES SLOPED ROOF. ALL SLOPED ROOFS SHALL HAVE A SIX IN 12-INCH MINIMUM SLOPE.
\ : SF-15 DRIVE-THRU T LOT 04 14. ALL RETAIL/COMMERCIAL BUILDINGS WITH FACADES GREATER THAN 200 FEET IN LENGTH SHALL INCORPORATE
\‘ ' LAND USE: RESIDENTIAL FIVE (5) STACKING MENU BOARD 9 WALL PLANE PROJECTIONS OR RECESSES THAT ARE AT LEAST SIX FEET DEEP. PROJECTIONS/RECESSES MUST BE
‘ | | ' SPACES (20'X9' 0. : , AT LEAST 25 PERCENT OF THE LENGTH OF THE FACADE. NO UNINTERRUPTED LENGTH OF FACADE MAY EXCEED 100
\ \ ‘\ h I l (20'X9) & Z @ ‘P% @ D, & 7 @ FEET IN LENGTH.
\ 5] > 15. AT THE SITE PLAN LEVEL, ENSURE ALL PROPOSED COMMERCIAL RESTAURANTS/FOOD FACILITIES INSTALL THEIR
|| ' PROPOS ED RETE NTI ON ‘ = ‘ i DRIVE-THRU _/ OWN INDIVIDUAL MINIMUM 1000 GALLON GREASE TRAP. MUST BE EXTERIOR, IN GROUND. MUST INCLUDE A SAMPLE
N AREA ‘ ‘ — — — — —_— MENU BOARD WELL. DO NOT INSTALL IN PARKING STALLS OR FIRE LANES. SHOW SIZE AND LOCATION. PER HEALTH
DEPARTMENT.
| \ = 99
’ ‘ PROPOSED ‘ 38" PROPOSED 15' !
| 15' DRAINAGE DRIVE THRU LANE | WATER EASEMENT | DRIVE THRU LANE |~ = | A
N : \ / EASEMENT N ESCAPE LANE _\—\\ ﬂ - : | ESCAPELANE ~| N\ 2 |l
| T M. -
N EXISTING TXDOT 120' DRAINAGE EASEMENT j L T | \ ”7 ' H : \ H SITE DATA TABLELOT 4
| 8 ﬂ 245 I 91 H iﬁ ZONING PD-15R |PRE5TON AND FRONTIER SOUTHEAST CORNER
| ' 24' 18' ® BLDG 1 s N : OHOPGSED Usk RESTAURANT W/DRIVE THRU,
’ | “ PROPOSED 23' REST. |~ BU”—DING 2 BUILDING 2 H BRLIIEDSGT?) //%/ RETAIL/RESTAURANT
| ¢ "
‘ | 5" EXISTING SIDEWALK DRAINAGE & WATER oy ‘ 4,004 S.F ;EZZ - LAYOUT/ART'CULATION TO RETAIL / l : H_ZO': LOT AREA 8.32 AC
\ \F EASEMENT \ | & < CHANGE PER NOTE #14 | - 4.004 S.F) [ LOTAREA 362,22190 _|sF
| R : RESTAURANT -
O 12 PERGOLAISHADE STRUCTURE ENEIE i eoss sk || [z bz L w | | e
L] 20 — 20" ’ T
‘ \ [ i 4 H 5' LANDSC H NUMBER OF STORIES i RE
‘ ‘ 5' LANDSCAPE PR.FH ﬂ ' APE — LOT COVERAGE 6.9 PERCENT
‘ | BUFFER \ [ ! ﬂ I ggiﬁ\laSGEED \?VA}ATER I BUFFER ﬂ FLOOR AREA RATIO 0.07:1
\ ) t“ ) ’ OPEN SPACE REQUIRED 25,356 SF
= EXISTING RAMPS =T=T=T= — WASTEWATER EASEMENT — =~N=T=TF OPEN SPACE PROVIDED 7,779 SF
\ ’ N N 8 PARKING LOT LANDSCAPING
BARRICADE o ' J L < - 2 o \ N oi REQUIRED il =
SIDEWALK Q L 12 PARKING LOT LANDSCAPING — =
5' LANDSCAPE ||, 608l | | o PR
BUFFER = ; = \ = IMPERVIOUS AREA 277,476 SF
\_ ﬁ‘\ —_— UNIT TYPE BUILDING AREA (SF) PARKING REQUIRED PARKING PROVIDED
° S BUILDING 1 DRIVE THRU 4,004 41 (1SPACE PER 100SF) 42
_ . GOLF CART = = = = ) = BUILDING 2 RESTAURANT 8,479 85 (1SPACE PER 100SF) 174
PARKNG — —/ — — —— ‘ </ BUILDING 2 RETAIL 8,479 34 (1SPACE PER 250SF)
' - - — - 1 N\ - N/ BUILDING 3 DRIVE THRU 4,004 41(1SPACE PER 1005F) 20
e ——— -\BOBUILDlNG SETBACK (TYP ) —_— — - HANDICAP PARKING N/A ] 10
- TOTAL 201 256

] 15' EXISTING

-
] SEWER EASEMENT 30' BUILDING SETBACK
15' LANDSCAPE AND PEDESTRIAN

]
ACCESS EASEMENT

e —

2' PARKING
OVERHANG (TYP.)

DECORATIVE PAVING
.) AS TRAFFIC '
(CTXLPM)INg MEASURE 6' BRICK SCREEN WALL
W/ TREES 30' ON CENTER

5' LANDSCAPE_
BUFFER

PROJECT #: DEVAPP-23-0183

PRELIMINARY SITE PLAN

PRESTON AND FRONTIER
BLOCK A, LOT 1-4
ABS A0172 COLLIN COUNTY SCHOOL
LAND SURVEY TRACT 2

| 23.991 ACRES
c2.03 TOWN OF PROSPER, TEXAS, COLLIN COUNTY
July 25, 2025

SUBDIVISION: FRONTIER ESTATES —
ZONING: PD-15
LAND USE: RESIDENTIAL
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PRELIMINARY SITE PLAN NOTES %%H%%
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1. ALL DEVELOPMENT STANDARDS FOLLOW TOWN STANDARDS.
2. LANDSCAPING SHALL CONFORM TO LANDSCAPE PLANS APPROVED BY THE TOWN OF PROSPER.
3. ALL DEVELOPMENT STANDARDS SHALL FOLLOW FIRE REQUIREMENTS PER THE TOWN OF PROSPER.
4. HANDICAPPED PARKING AREAS AND BUILDING ACCESSIBILITY SHALL CONFORM TO THE AMERICANS WITH
DISABILITIES ACT (ADA) AND WITH THE REQUIREMENTS OF THE CURRENT, ADOPTED BUILDING CODE.
5. ALL SIGNAGE IS SUBJECT TO BUILDING OFFICIAL APPROVAL. C2.03
6. IMPACT FEES WILL BE ASSESSED IN ACCORDANCE WITH THE LAND USE CLASSIFICATION(S) IDENTIFIED IN THE SITE
DATA SUMMARY TABLE; HOWEVER, CHANGES TO THE PROPOSED LAND USE AT THE TIME OF CO AND/OR EXISTING HYDRANT
FINISH-OUT PERMIT MAY RESULT IN ADDITIONAL IMPACT FEES AND/OR PARKING REQUIREMENTS. I
7. THE APPROVAL OF A PRELIMINARY SITE PLAN SHALL BE EFFECTIVE FOR A PERIOD OF TWO (2) YEARS FROM THE — —
DATE THAT THE PRELIMINARY SITE PLAN IS APPROVED BY THE PLANNING AND ZONING COMMISSION, AT THE END
OF WHICH TIME THE APPLICANT MUST HAVE SUBMITTED AND RECEIVED APPROVAL OF A SITE PLAN BY THE KEYMAP
PLANNING AND ZONING COMMISSION. IF A SITE PLAN HAS NOT BEEN APPROVED WITHIN SUCH TWO (2) YEAR TNTS

PERIOD, THE PRELIMINARY SITE PLAN APPROVAL IS NULL AND VOID. IF SITE PLAN APPROVAL IS ONLY FOR A

PORTION OF THE PROPERTY, THE APPROVAL OF THE PRELIMINARY SITE PLAN FOR THE REMAINING PROPERTY IS
NULL AND VOID. PRELIMINARY SITE PLAN LEGEND

8. OPEN SPACE REQUIREMENTS SHALL FOLLOW THE ZONING ORDINANCE, PER TRACT. OPEN SPACE SHALL NOT
INCLUDE VEHICULAR PAVING, REQUIRED PARKING LOT LANDSCAPE ISLANDS, BUILDING FOOTPRINT, UTILITY
YARDS, REQUIRED LANDSCAPE SETBACKS, SIDEWALKS, AND DETENTION POND.

9.  ALL CART CORRAL RETURNS SHALL BE CONSTRUCTED OF ORNAMENTAL METAL AND BE PERMANENTLY AFFIXED
TO PAVEMENT.

10. DIMENSIONS ARE REFERENCING FROM THE FACE OF CURB.

11. DUMPSTER SCREENING WALLS SHALL BE BRICK OR STONE WITH 8FT MIN IN HEIGHT(TYP).

12. RESTAURANT WITH DRIVE-THROUGH'S (REQUIRED SUP).

13. ALL BUILDINGS WITH A FOOTPRINT OF LESS THAN 10,000 SQUARE FEET AND LOCATED 100 FEET OR LESS FROM A
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'7 TN RESIDENTIAL ZONING DISTRICT SHALL INCORPORATE A PITCHED, GABLED, MANSARD, HIPPED, OR OTHERWISE SIGN
) SLOPED ROOF. ALL SLOPED ROOFS SHALL HAVE A SIX IN 12-INCH MINIMUM SLOPE. 4 -ty
— — —— 14.  ALL RETAIL/ICOMMERCIAL BUILDINGS WITH FACADES GREATER THAN 200 FEET IN LENGTH SHALL INCORPORATE PROPOSED FIRE HYDRANT st ' b ' : F 3
= WALL PLANE PROJECTIONS OR RECESSES THAT ARE AT LEAST SIX FEET DEEP. PROJECTIONS/RECESSES MUST BE VARIABLE WIDTH WATERLINE AND E— ‘ ' ‘
L AT LEAST 25 PERCENT OF THE LENGTH OF THE FACADE. NO UNINTERRUPTED LENGTH OF FACADE MAY EXCEED 100" - 00O WASTEWATER EASEMENT EXISTING FIRE HYDRANT V | C I N | TY M A P
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N
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a : OWN INDIVIDUAL MINIMUM 1000 GALLON GREASE TRAP. MUST BE EXTERIOR, IN GROUND. MUST INCLUDE A SAMPLE
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i j _— _ SITE DATA TABLE LOT 2
- - 15 BUILDING b e ' ZONING PD-15-R PRESTON AND FRONTIER SOUTHEAST CORNER |
- T gl SETBACK TY|:> ) I I;_ 15" BUILDING PROPOSED USE CONVENIENCE STORE WITH GAS PUMPS (ASSOCIATED WITH LOT 1)
| LOT 02|15 SETBACK (TYP.)
R . /’——/—l — —L! _ | LOT AREA 121 AC
| o 3 - | [ — [ - - — 2' PARKING I LOTAREA 52,862 SE
= T dl | < o, g —"I" | & | ‘ | I I‘* 125' OVERHANG (TYP.) FIVE (5) STACKING o CONVENIENCE STORE 3,128 SF
STOP | | @ | I I — 1\ I SPACES (20 X9) \\ FUEL CANOPY 3,125 SF
="/ FIVE (5) STACKING | E— T ] | v )| BT
SPACES (20'X9') I @ il JI IL I, FUEL CANOPY N\ ‘ I @ | I I R NUMBER OF STORIES 1
ol WT::_iIS 2 **ﬂ ”** = I 3,125 S.F. a | \/‘/l ‘ \ IIII ‘ 3 LOT COVERAGE 12 PERCENT
| 2 | o FLOOR AREA RATIO 0.12:1
I'GI'I i | I W oo 2 I fqﬁ “is I/I’_ 5' LANDSCAPE I 2 /45' I 30' BUILDING SETBACK %I
, , - 20 . ' ' m OPEN SPACE REQUIRED 3,700 SF
= | 30 =18 — ‘_24—*— =20 —_— 24‘ 18 - :I‘I‘ BUFFER (TYP 5' LANDSCAPE I . I N REST. | | I BLDG 5 I I I 2 7 PERCENT
> | —— - | Il ! ] I ) BUFFER 24 18 I3 —NRl 9| 9 20'— 24' I BANK 10' | 12 18' m OPEN SPACE PROVIDED 3,728 SF
| . | || FIVE(5)STACKING | . I 001 3 F ‘ % T I/ I I H I ‘ G 7 PERCENT
A ] | 4/ _r —  — SPACES (20X9) | ® | o N | | 4,261 S.F.[p=¢ . I ‘ g E—
L J e E | I | | 15' - E— A s ‘ \ I | REQUIRED = >
@ ™ - MARKET STREET 350" | 2' PARKING = ' II I I I I PARKING LOT LANDSCAPING = =
T | | FRONTDOORRADIUS _ OVERHANG (TYP) } === —| | n - DRIVE THRU LANE || | | L PROVIDED
| N I I_J I . I ‘ | \ l I N— ESCAPE LANIE II I ‘ IMPERVIOUS AREA 48,789 SF
I8 ‘\I © I 1l " | = 3 8 DRIVE-THRU B | | | | — B
— | \ ‘ il ‘ 515 ¢ — MENU BOARD I II I ‘ UNIT TYPE BUILDING AREA (SF) | PARKING REQUIRED | PARKING PROVIDED
Wl | | I I [ e | l CONVENIENCE N\ u = b I e 2128 13 (1 SPACE PER 250 SF) =
. ‘ l 18.\‘ o | 20 ||| 20 24 118 STORE 5 2 FIVE (5) STACKING 2 RIVE THRU LANE I I
00— 24 I . I 1 I I I I ) SPACES (20'X9") ) / l I N HANDICAP PARKING N/A 1 1
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Preston and Frontier,
Block A, Lots 1-4
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Item 11.

Information

Purpose:

e Construct nine commercial buildings on four lots totaling 138,733 square feet and associated parking.
Lot 1: Grocery Store (78,517 SF)
e Lot 2: Convenience Store with Gas Pumps (3,128 SF)
* Only permitted in association with grocery store on Lot 1 as noted in the Site Data Summary
Table.

SITE DATA TABLE LOT 2

ZONING PD-15-R IPRESTON AND FRONTIER SOUTHEAST CORNER l

PROPOSED USE CONVENIENCE STORE WITH GAS PUMPS (ASSOCIATED WITH LOT 1)
I I

* Lot 3: Bank (4,261 SF), Restaurant (3,001 SF)*, and Two Restaurant/Retail Buildings (24,860 SF)
* Lot 4: Two Restaurants (8,008 SF)* and a Restaurant/Retail Building (16,958 SF)
* All drive-through restaurants will require approval of a Specific Use Permit. *
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Item 11.

Information Cont.

History:
* Project submitted in October of 2023

* Prior to Zoning Ordinance Amendment for Drive-Through Regulations

Property Owners’ Association (POA):

e Priorto platting the property into separate lots, a POA will be finalized to establish duties and
responsibilities for the lots within the development.
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Item 11.

Information Cont.

Staff Conditions:
* Drive-Through Restaurants subject to approval of a Specific Use Permit.

e Convenience Store with Gas Pumps to be associated with Grocery Store.

* Creation of Property Owner’s Association prior to recordation of a plat to subdivide the property.

August 5, 2025: Planning & Zoning Commission approved the item by a vote of 4-0, subject to Town Staff’s
recommendations including the clarification that the convenience store with gas pumps being associated
with the grocery store means one may not be constructed without the other.
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TOWN OF TOWN MANAGER’S OFFICE

PRIDSPER

A Place Where Everyone Matters

To: Mayor and Town Council

From: Bob Scott, Deputy Town Manager
Chris Landrum, Finance Director

Through: Mario Canizares, Town Manager
Re: Calling Bond Election
Town Council Meeting — August 12, 2025

Strategic Visioning Priority: 1. Acceleration of Infrastructure
4. Continue to Provide Excellent Municipal Services

Agenda Item:
Consider and act upon an ordinance calling a Bond Election to be held on November 4, 2025, and
providing for the administration of the Election.

Description of Agenda ltem:

On September 24, 2024, Town Council appointed ten Prosper residents and three Council
Members to work with Town staff to identify capital improvement projects in line with the Town’s
Strategic Vision to place on the November 4" ballot. The $210 million of debt approved in the
2020 bond election is expected to be issued by 2026 with a 2025 Bond Election allowing the Town
to continue its capital project initiatives without delay.

At the July 22, 2025, Council Meeting, the Committee completed their task when Chairman Kevin
Greene presented to the Council the Committee’s recommendation for six individual referendum
guestions totaling $183,800,000. It is now for the Council to determine the actual composition of
the election. They can accept the recommendations verbatim or make modification to the
individual questions or the amounts in the recommendation.

Since the committee’s recommendation, staff has received the FY 2026 certified rolls for assessed
valuation and recalculated capacity at $190 million. In addition, Engineering is aware of the
continued deterioration of the north bound access road of the Dallas North Tollway and with the
additional capacity has requested $8.5 million of authorization allowing the Town to repair the
worse sections of the access road in close coordination with completion of the Tollway extension
through Prosper. Finally, staff has been requested to research possible alternatives to funding the
silo renovation with debt issuance and is prepared to do so if Question F is removed.

Once Council passes their preferred ordinance in addition to the English version that is attached,
a Spanish version will also be provided to the Collin and Denton County election administrators
as required by state law.
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Item 12.

Budget Impact:

Per Council instructions, these recommendations have been developed as a “no tax rate increase
election” meaning that only debt issuance that can be made within the current debt service tax
rate will be made. However, as the Town’s Assessed Valuation increases debt service capacity
and amounts will also increase over time. In addition to these debt service impacts, bonds for
additional facilities will also eventually impact the Town’s Maintenance and Operations (M & O)
budget. Staff will incorporate these impacts into its multi-year budget projection and include
projections of both debt service and M & O for each proposed project for consideration by the
committee.

It should be noted that state law requires each referendum question to state in all uppercase
letters: “THIS IS A PROPERT TAX INCREASE. Given that Prosper has adopted the Senior and
Disabled tax freeze, individuals qualifying for these exemptions will not see a property tax increase
due to this election. In addition, given that this is a “no property tax rate increase” election, all
other property taxpayers will only see a property tax increase if their assessed valuation is
increased by their appraisal district.

Legal Obligations and Review:

Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached documents as to form
and legality. Bond Counsel for the Town, Chris Settle with McCall Parkhurst & Horton has drafted
the ordinance and individual referendum questions and will be present for questions.

Attached Documents:

1. Ordinance Option 1 - Bond Committee Recommendations - $183,800,000.

2. Ordinance Option 2 - incorporating additional road repair funds - $192,300,000.

3. Ordinance Option 3 - incorporating the additional road repair funds but funding the silo
renovations by means other than debt issuance for a total of $190,000,000.

Staff Recommendation:
Town staff recommend that the Town Council approve one of the three ordinances with or without
modifications.

Proposed Motion:

I move ordinance Option _, calling a Bond Election to be held on November 4, 2025, without
modifications (or with the following modifications) for a total of $ xxx, and providing for the
administration of the Election.
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AN ORDINANCE OF THE TOWN OF PROSPER, TEXAS, CALLING A BOND
ELECTION TO BE HELD ON NOVEMBER 4, 2025, A UNIFORM ELECTION
DATE; MAKING PROVISIONS FOR THE CONDUCT OF THE ELECTION AND
OTHER PROVISONS RELATING THERETO; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Town Council (the "Council") of the Town of Prosper, Texas (the "Town")
deems it advisable to call the bond election hereinafter ordered (the "Election™); and

WHEREAS, the bond referendum is held in accordance with the provisions of Chapter 1251,
Texas Government Code, and various provisions of the Texas Election Code (the "Code"), including
Section 42.002 of the Code, and the Town is contracting with Collin County, Texas, and Denton County,
Texas (individually, a "County" and collectively, the "Counties") for the administration of the Election
pursuant to separate interlocal agreements with each County (individually, an "Election Contract" and
collectively, the "Election Contracts"); and

WHEREAS, the Counties, acting through each of the Collin County Elections Administrator and
the Denton County Elections Administrator (individually, an "Elections Administrator" and collectively,
the "Elections Administrators") in accordance with each respective Election Contract, will provide for the
administration of the Election; and

WHEREAS, it is hereby officially found and determined that the meeting at which this Ordinance
was adopted was open to the public, and public notice of the time, place and purpose of the meeting was
given, all as required by Chapter 551, Texas Government Code;

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN
OF PROSPER, TEXAS:

Section 1. Findings. The statements contained in the preambles of this Ordinance are true and
correct and adopted as findings of fact and operative provisions hereof.

Section 2. Election Ordered; Polling Places. The Election shall be held in the Town between
the hours of 7:00 a.m. and 7:00 p.m. on November 4, 2025 ("Election Day"). The Election is to be
conducted by the Counties, as provided by Chapter 271, Texas Election Code (the "Code"), and the
Election Contracts. On Election Day, voting for the Election shall occur during the hours stated above at
the designated polling places as set forth in Exhibit A attached hereto, which exhibit is hereby made a part
hereof for all intents and purposes. Exhibit A shall be modified to include additional or different Election
Day polling places required to conform to the Election Contracts and the Code.

Section 3. Early Voting. Early voting shall be administered by the Counties. Early voting by
personal appearance shall begin on October 20, 2025 and conclude on October 31, 2025, and will be
conducted at the Early Voting locations on the dates and at the times specified in Exhibit B attached
hereto. The early voting polling places shall remain open during such hours for early voting by personal
appearance for any registered voter of the Town at such voting place. Exhibit B shall be modified to
include additional or different early voting polling places required to conform to the Election Contracts
and the Code.

Section 4. Election Officials. The appointment of the Presiding Election Judges, Alternate
Judges, Early Voting Clerks, the Presiding Judge of the early ballot board and other election officials for
the Election shall be made by the Elections Administrators in accordance with the Election Contracts and
the Code. The Elections Administrators may employ other personnel necessary for the proper
administration of the Election, including such part-time help as is necessary to prepare for the Election, to
ensure the timely delivery of supplies during early voting and on Election Day, and for the efficient

Item 12.

Page 152




tabulation of ballots at the central counting station. The Council hereby authorizes the Mayor, the Mayor
Pro Tem, the Town Manager, the Deputy Town Manager, the Finance Director and the Town Secretary to
execute or attest on behalf of the Town the Election Contracts with the Counties.

Section 5. Voting by Mail. Applications for voting by mail for all residents of the Town shall
be submitted as follows:

@ Applications for voting by mail for all residents of the Town residing in Collin County
shall be submitted, prior to the applicable deadline prescribed by law, by (i) personal delivery to Collin
County Elections Department, 2010 Redbud Blvd., Suite 102, McKinney, Texas 75069; (ii) mail to Collin
County Early Voting Clerk, Elections Office, 2010 Redbud Blvd., Suite 102, McKinney, Texas 75069;
(iii) by facsimile to (972) 547-1996; or (iv) by email to absenteemailballoting@collincountytx.gov. If
submitted by facsimile or email, a hard copy of the application must be mailed to the foregoing address
within four days of sending the facsimile or email.

(b) Applications for voting by mail for all residents of the Town residing in Denton County
shall be submitted, prior to the applicable deadline prescribed by law, by (i) personal delivery or contract
carrier to Early Voting Clerk, Denton County Elections, 701 Kimberly Drive, Denton, Texas 76208; (ii)
mail to Denton County Early Voting Clerk, P.O. Box 1720 , Denton, Texas 76202; (iii) by facsimile to
(940) 349-3201; or (iv) by email to elections@dentoncounty.gov. If submitted by facsimile or email, a
hard copy of the application must be mailed to the foregoing address within four days of sending the
facsimile or email.

Section 6. Early Voting Ballots. An Early Voting Ballot Board shall be created to process early
voting results of the Election and the Presiding Judge of the Early Voting Ballot Board shall be designated
by the Elections Administrators. The Presiding Judge of the Early Voting Ballot Board shall appoint two
or more additional members to constitute the Early Voting Ballot Board members and, if needed, the
Signature Verification Committee members required to efficiently process the early voting ballots.

Section 7. Qualified Voters. All qualified electors of and residing in the Town, shall be entitled
to vote at the Election.

Section 8. Propositions. At the Election the following PROPOSITIONS shall be submitted in
accordance with law:

Town of Prosper, Texas Special Election Proposition A

Shall the Town Council of the Town of Prosper, Texas, be authorized to issue and sell the
bonds of said Town, in one or more series or issues, in the aggregate principal amount of
$84,300,000 for the purpose of designing, constructing, reconstructing, improving,
extending, expanding, upgrading and developing streets, roads, sidewalks, thoroughfares
and related improvements in the Town, including pedestrian right of ways, related
drainage, utility relocation, signalization, landscaping, lighting, and signage, and the
purchase of land, any necessary rights-of-way and other costs related to such street and
road projects; with said bonds to be issued in one or more series or issues, to mature, bear
interest at such rate or rates, not to exceed the respective limits prescribed by law at the
time of issuance, and to be sold at such price or prices, as the Town Council in its
discretion shall determine; and shall there be levied and pledged, assessed and collected
annually ad valorem taxes on all taxable property in said Town in an amount sufficient,
within the limits prescribed by law, to pay the annual interest on said bonds and provide
a sinking fund to pay said bonds at maturity?
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Town of Prosper, Texas Special Election Proposition B

Shall the Town Council of the Town of Prosper, Texas, be authorized to issue and sell the
bonds of said Town, in one or more series or issues, in the aggregate principal amount of
$29,000,000 for the purpose of constructing, installing, acquiring and equipping additions,
extensions, renovations and improvements to the police headquarters, with any surplus
proceeds remaining after completion of such project to be used for the construction,
acquisition, renovation and equipment of other public safety facilities in the Town; with
said bonds to be issued in one or more series or issues, to mature, bear interest at such rate
or rates, not to exceed the respective limits prescribed by law at the time of issuance, and
to be sold at such price or prices, as the Town Council in its discretion shall determine;
and shall there be levied and pledged, assessed and collected annually ad valorem taxes
on all taxable property in said Town in an amount sufficient, within the limits prescribed
by law, to pay the annual interest on said bonds and provide a sinking fund to pay said
bonds at maturity?

Town of Prosper, Texas Special Election Proposition C

Shall the Town Council of the Town of Prosper, Texas, be authorized to issue and sell the
bonds of said Town, in one or more series or issues, in the aggregate principal amount of
$34,200,000 for the purpose of constructing and equipping a new library facility separate
from Town Hall with any excess funds used to assist in the relocation of existing library
from Town Hall; with said bonds to be issued in one or more series or issues, to mature,
bear interest at such rate or rates, not to exceed the respective limits prescribed by law at
the time of issuance, and to be sold at such price or prices, as the Town Council in its
discretion shall determine; and shall there be levied and pledged, assessed and collected
annually ad valorem taxes on all taxable property in said Town in an amount sufficient,
within the limits prescribed by law, to pay the annual interest on said bonds and provide
a sinking fund to pay said bonds at maturity?

Town of Prosper, Texas Special Election Proposition D

Shall the Town Council of the Town of Prosper, Texas, be authorized to issue and sell the
bonds of said Town, in one or more series or issues, in the aggregate principal amount of
$24,000,000 for the purpose of enhancing current Parks and Recreation offerings by
designing, constructing, improving, equipping of parks, trails, bridges and sports fields
and courts and other recreational facilities; with said bonds to be issued in one or more
series or issues, to mature, bear interest at such rate or rates, not to exceed the respective
limits prescribed by law at the time of issuance, and to be sold at such price or prices, as
the Town Council in its discretion shall determine; and shall there be levied and pledged,
assessed and collected annually ad valorem taxes on all taxable property in said Town in
an amount sufficient, within the limits prescribed by law, to pay the annual interest on
said bonds and provide a sinking fund to pay said bonds at maturity?

Town of Prosper, Texas Special Election Proposition E

Shall the Town Council of the Town of Prosper, Texas, be authorized to issue and sell the
bonds of said Town, in one or more series or issues, in the aggregate principal amount of
$10,000,000 for the purpose of designing, constructing and equipping a permanent public
works and parks service center at the current service center location; with said bonds to
be issued in one or more series or issues, to mature, bear interest at such rate or rates, not
to exceed the respective limits prescribed by law at the time of issuance, and to be sold at
such price or prices, as the Town Council in its discretion shall determine; and shall there
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be levied and pledged, assessed and collected annually ad valorem taxes on all taxable
property in said Town in an amount sufficient, within the limits prescribed by law, to pay
the annual interest on said bonds and provide a sinking fund to pay said bonds at maturity?

Town of Prosper, Texas Special Election Proposition F

Shall the Town Council of the Town of Prosper, Texas, be authorized to issue and sell the
bonds of said Town, in one or more series or issues, in the aggregate principal amount of
$2,300,000 for the purpose of repairing, preserving and improving the three historic silos
located west of the railroad tracks and to the southwest of the end of Broadway Street;
with said bonds to be issued in one or more series or issues, to mature, bear interest at
such rate or rates, not to exceed the respective limits prescribed by law at the time of
issuance, and to be sold at such price or prices, as the Town Council in its discretion shall
determine; and shall there be levied and pledged, assessed and collected annually ad
valorem taxes on all taxable property in said Town in an amount sufficient, within the
limits prescribed by law, to pay the annual interest on said bonds and provide a sinking
fund to pay said bonds at maturity?

Item 12.

Section 9. Ballots. The official ballots for the Election shall be prepared in accordance with the

Code so as to permit the electors to vote "FOR" or "AGAINST" the aforesaid PROPOSITIONS, with the
ballots to contain such provisions, markings and language as required by law, and with such
PROPOSITIONS to be expressed substantially as follows:

For

Against

For

Against

Town of Prosper, Texas Special Election Proposition A

) THIS IS A PROPERTY TAX INCREASE; the issuance of $84,300,000 of
) bonds by the Town of Prosper, Texas, for the purpose of designing,
) constructing, reconstructing, improving, extending, expanding, upgrading and
) developing streets, roads, sidewalks, thoroughfares and related improvements
) in the Town, including pedestrian right of ways, related drainage, utility
) relocation, signalization, landscaping, lighting, and signage, and the purchase
) of land, any necessary rights-of-way and other costs related to such street and
) road projects, and the levy of taxes sufficient to pay the principal of and interest
) on the bonds.

Town of Prosper, Texas Special Election Proposition B

) THIS IS A PROPERTY TAX INCREASE; the issuance of $29,000,000 of
) bonds by the Town of Prosper, Texas, for the purpose of constructing,
) installing, acquiring and equipping additions, extensions, renovations and
) improvements to the police headquarters, with any surplus proceeds remaining
) after completion of such project to be used for the construction, acquisition,
) renovation and equipment of other public safety facilities in the Town, and the
) levy of taxes sufficient to pay the principal of and interest on the bonds.
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Town of Prosper, Texas Special Election Proposition C

) THIS IS A PROPERTY TAX INCREASE; the issuance of $34,200,000 of
For ) bonds by the Town of Prosper, Texas, for the purpose of constructing and
) equipping a new library facility separate from Town Hall with any excess
) funds used to assist in the relocation of existing library from Town Hall, and
) the levy of taxes sufficient to pay the principal of and interest on the bonds.

Against

Town of Prosper, Texas Special Election Proposition D

) THIS IS A PROPERTY TAX INCREASE; the issuance of $24,000,000 of
) bonds by the Town of Prosper, Texas, for the purpose of enhancing current
— ) Parks and Recreation offerings by designing, constructing, improving,
) equipping of parks, trails, bridges and sports fields and courts and other
— ) recreational facilities, and the levy of taxes sufficient to pay the principal of
) and interest on the bonds.

For

Against

Town of Prosper, Texas Special Election Proposition E

) THIS IS A PROPERTY TAX INCREASE; the issuance of $10,000,000 of
For ) bonds by the Town of Prosper, Texas, for the purpose of designing,
) constructing and equipping a permanent public works and parks service center
) at the current service center location, and the levy of taxes sufficient to pay the
) principal of and interest on the bonds.

Against

Town of Prosper, Texas Special Election Proposition F

) THIS IS A PROPERTY TAX INCREASE; the issuance of $2,300,000 of
For ) bonds by the Town of Prosper, Texas, for the purpose of repairing, preserving
) and improving the three historic silos located west of the railroad tracks and to
) the southwest of the end of Broadway Street, and the levy of taxes sufficient
) to pay the principal of and interest on the bonds.

Against

Section 10. Compliance with State and Federal Law. In all respects, the Election shall be
conducted in accordance with the Code. Pursuant to the federal Help America Vote Act ("HAVA") and
the Code, at each polling place there shall be at least one voting system that is equipped for disabled
individuals, and each such voting system shall be a system that has been certified by the Texas Secretary
of State as compliant with HAVA and the Code. The Town hereby finds that the voting system to be used
by the Elections Administrators in administering the Election is such a system, and orders that such voting
equipment or other equipment certified by the Texas Secretary of State shall be used by the Town in its
elections.

Section 11. Debt Obligations. The following information is provided in accordance with the
provisions of Section 3.009(b) of the Code.

(a) The proposition language that will appear on the ballot is set forth in Section 9 hereof.

(b) The purpose for which the bonds are to be authorized is set forth in Section 8 hereof.
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(c) The principal amount of the debt obligations to be authorized is set forth in Sections
8 and 9 hereof.

(d) If the bonds are approved by the voters, the Council will be authorized to levy annual
ad valorem taxes, on all taxable property in the Town, sufficient, within the limits prescribed by
law, to pay the principal of and interest on the bonds and the cost of any credit agreements executed
in connection with the bonds.

(e) Based upon the bond market conditions at the date of adoption of this Ordinance, the
maximum interest rate for any series of the bonds is estimated to be 5.00%. Such estimate takes
into account a number of factors, including the issuance schedule, maturity schedule and the
expected bond ratings of the proposed bonds. Such estimated maximum interest rate is provided
as a matter of information, but is not a limitation on the interest rate at which the bonds, or any
series thereof, may be sold.

(f) The bonds that are the subject of the Election shall mature serially or otherwise over
a specified number of years (but not more than 40 years from their date), as prescribed by
applicable Texas law, though the Town estimates that, based on current bond market conditions,
such bonds will amortize over a 20-year period from their respective date of issue.

(9) The aggregate amount of the outstanding principal of the Town's debt obligations
which are secured by ad valorem taxes as of the date of this Ordinance is $236,755,000.

(h) The aggregate amount of the outstanding interest of the Town's debt obligations which
are secured by ad valorem taxes as of the date of this Ordinance is $85,618,791.

(i) The ad valorem debt service tax rate for the Town as of the date of this Ordinance is
$0.180392 per $100 of taxable assessed valuation.

() The website for the Town (as the authority conducting the Election) is
https://www.prospertx.gov and the website for the Counties (as the entities administering the
Election) are https://www.collincountytx.gov/Elections (Collin County) and
https://www.votedenton.gov (Denton County).

Section 12. Necessary Actions. The Mayor, the Town Secretary, the Town Manager, the Deputy
Town Manager and the Finance Director, or their designees, in consultation with the Town’s Attorney and
bond counsel are hereby authorized and directed to take any and all actions necessary to comply with the
provisions of the Code and the Federal Voting Rights Act in carrying out and conducting the Election,
whether or not expressly authorized herein.

Section 13. Severability. If any provision, section, subsection, sentence, clause or phrase of this
Ordinance, or the application of same to any person or set of circumstances is for any reason held to be
unconstitutional, void, invalid, or unenforceable, neither the remaining portions of this Ordinance nor their
application to other persons or sets of circumstances shall be affected thereby, it being the intent of the
Town Council in adopting this Ordinance that no portion hereof or provision or regulation contained herein
shall become inoperative or fail by reason of any unconstitutionality, voidness, invalidity or
unenforceability of any other portion hereof, and all provisions of this Ordinance are declared to be
severable for that purpose.

Section 14. Effective Date. This Ordinance shall take effect immediately upon its passage and
approval.
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Item 12.

DULY PASSED, APPROVED, AND ADOPTED BY THE TOWN COUNCIL OF THE
TOWN OF PROSPER, TEXAS, ON THIS 12™ DAY OF AUGUST, 2025.

David F. Bristol, Mayor

ATTEST:

Michelle Lewis Sirianni, Town Secretary

APPROVED AS TO FORM AND LEGALITY:

Terrence S. Welch, Town Attorney

(Town Seal)

Ordinance Calling a Bond Election
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Exhibit A
Election Day Polling Places and Hours

November 4, 2025
7:00 am - 7:00 pm

To be updated to conform to Election Contracts
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Exhibit B

Early Voting Polling Locations, Dates and Hours

To be updated to conform to Election Contracts
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AN ORDINANCE OF THE TOWN OF PROSPER, TEXAS, CALLING A BOND
ELECTION TO BE HELD ON NOVEMBER 4, 2025, A UNIFORM ELECTION
DATE; MAKING PROVISIONS FOR THE CONDUCT OF THE ELECTION AND
OTHER PROVISONS RELATING THERETO; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Town Council (the "Council") of the Town of Prosper, Texas (the "Town")
deems it advisable to call the bond election hereinafter ordered (the "Election™); and

WHEREAS, the bond referendum is held in accordance with the provisions of Chapter 1251,
Texas Government Code, and various provisions of the Texas Election Code (the "Code™), including
Section 42.002 of the Code, and the Town is contracting with Collin County, Texas, and Denton County,
Texas (individually, a "County" and collectively, the "Counties") for the administration of the Election
pursuant to separate interlocal agreements with each County (individually, an "Election Contract" and
collectively, the "Election Contracts"); and

WHEREAS, the Counties, acting through each of the Collin County Elections Administrator and
the Denton County Elections Administrator (individually, an "Elections Administrator" and collectively,
the "Elections Administrators") in accordance with each respective Election Contract, will provide for the
administration of the Election; and

WHEREAS, it is hereby officially found and determined that the meeting at which this Ordinance
was adopted was open to the public, and public notice of the time, place and purpose of the meeting was
given, all as required by Chapter 551, Texas Government Code;

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN
OF PROSPER, TEXAS:

Section 1. Findings. The statements contained in the preambles of this Ordinance are true and
correct and adopted as findings of fact and operative provisions hereof.

Section 2. Election Ordered; Polling Places. The Election shall be held in the Town between
the hours of 7:00 a.m. and 7:00 p.m. on November 4, 2025 ("Election Day"). The Election is to be
conducted by the Counties, as provided by Chapter 271, Texas Election Code (the "Code™), and the
Election Contracts. On Election Day, voting for the Election shall occur during the hours stated above at
the designated polling places as set forth in Exhibit A attached hereto, which exhibit is hereby made a part
hereof for all intents and purposes. Exhibit A shall be modified to include additional or different Election
Day polling places required to conform to the Election Contracts and the Code.

Section 3. Early Voting. Early voting shall be administered by the Counties. Early voting by
personal appearance shall begin on October 20, 2025 and conclude on October 31, 2025, and will be
conducted at the Early Voting locations on the dates and at the times specified in Exhibit B attached
hereto. The early voting polling places shall remain open during such hours for early voting by personal
appearance for any registered voter of the Town at such voting place. Exhibit B shall be modified to
include additional or different early voting polling places required to conform to the Election Contracts
and the Code.

Section 4. Election Officials. The appointment of the Presiding Election Judges, Alternate
Judges, Early Voting Clerks, the Presiding Judge of the early ballot board and other election officials for
the Election shall be made by the Elections Administrators in accordance with the Election Contracts and
the Code. The Elections Administrators may employ other personnel necessary for the proper
administration of the Election, including such part-time help as is necessary to prepare for the Election, to
ensure the timely delivery of supplies during early voting and on Election Day, and for the efficient
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tabulation of ballots at the central counting station. The Council hereby authorizes the Mayor, the Mayor
Pro Tem, the Town Manager, the Deputy Town Manager, the Finance Director and the Town Secretary to
execute or attest on behalf of the Town the Election Contracts with the Counties.

Section 5. Voting by Mail. Applications for voting by mail for all residents of the Town shall
be submitted as follows:

@ Applications for voting by mail for all residents of the Town residing in Collin County
shall be submitted, prior to the applicable deadline prescribed by law, by (i) personal delivery to Collin
County Elections Department, 2010 Redbud Blvd., Suite 102, McKinney, Texas 75069; (ii) mail to Collin
County Early Voting Clerk, Elections Office, 2010 Redbud Blvd., Suite 102, McKinney, Texas 75069;
(iii) by facsimile to (972) 547-1996; or (iv) by email to absenteemailballoting@collincountytx.gov. If
submitted by facsimile or email, a hard copy of the application must be mailed to the foregoing address
within four days of sending the facsimile or email.

(b) Applications for voting by mail for all residents of the Town residing in Denton County
shall be submitted, prior to the applicable deadline prescribed by law, by (i) personal delivery or contract
carrier to Early Voting Clerk, Denton County Elections, 701 Kimberly Drive, Denton, Texas 76208; (ii)
mail to Denton County Early Voting Clerk, P.O. Box 1720 , Denton, Texas 76202; (iii) by facsimile to
(940) 349-3201; or (iv) by email to elections@dentoncounty.gov. If submitted by facsimile or email, a
hard copy of the application must be mailed to the foregoing address within four days of sending the
facsimile or email.

Section 6. Early Voting Ballots. An Early Voting Ballot Board shall be created to process early
voting results of the Election and the Presiding Judge of the Early Voting Ballot Board shall be designated
by the Elections Administrators. The Presiding Judge of the Early VVoting Ballot Board shall appoint two
or more additional members to constitute the Early Voting Ballot Board members and, if needed, the
Signature Verification Committee members required to efficiently process the early voting ballots.

Section 7. Qualified Voters. All qualified electors of and residing in the Town, shall be entitled
to vote at the Election.

Section 8. Propositions. At the Election the following PROPOSITIONS shall be submitted in
accordance with law:

Town of Prosper, Texas Special Election Proposition A

Shall the Town Council of the Town of Prosper, Texas, be authorized to issue and sell the
bonds of said Town, in one or more series or issues, in the aggregate principal amount of
$92,800,000 for the purpose of designing, constructing, reconstructing, improving,
extending, expanding, upgrading and developing streets, roads, sidewalks, thoroughfares
and related improvements in the Town, including pedestrian right of ways, related
drainage, utility relocation, signalization, landscaping, lighting, and signage, and the
purchase of land, any necessary rights-of-way and other costs related to such street and
road projects; with said bonds to be issued in one or more series or issues, to mature, bear
interest at such rate or rates, not to exceed the respective limits prescribed by law at the
time of issuance, and to be sold at such price or prices, as the Town Council in its
discretion shall determine; and shall there be levied and pledged, assessed and collected
annually ad valorem taxes on all taxable property in said Town in an amount sufficient,
within the limits prescribed by law, to pay the annual interest on said bonds and provide
a sinking fund to pay said bonds at maturity?
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Town of Prosper, Texas Special Election Proposition B

Shall the Town Council of the Town of Prosper, Texas, be authorized to issue and sell the
bonds of said Town, in one or more series or issues, in the aggregate principal amount of
$29,000,000 for the purpose of constructing, installing, acquiring and equipping additions,
extensions, renovations and improvements to the police headquarters, with any surplus
proceeds remaining after completion of such project to be used for the construction,
acquisition, renovation and equipment of other public safety facilities in the Town; with
said bonds to be issued in one or more series or issues, to mature, bear interest at such rate
or rates, not to exceed the respective limits prescribed by law at the time of issuance, and
to be sold at such price or prices, as the Town Council in its discretion shall determine;
and shall there be levied and pledged, assessed and collected annually ad valorem taxes
on all taxable property in said Town in an amount sufficient, within the limits prescribed
by law, to pay the annual interest on said bonds and provide a sinking fund to pay said
bonds at maturity?

Town of Prosper, Texas Special Election Proposition C

Shall the Town Council of the Town of Prosper, Texas, be authorized to issue and sell the
bonds of said Town, in one or more series or issues, in the aggregate principal amount of
$34,200,000 for the purpose of constructing and equipping a new library facility separate
from Town Hall with any excess funds used to assist in the relocation of existing library
from Town Hall; with said bonds to be issued in one or more series or issues, to mature,
bear interest at such rate or rates, not to exceed the respective limits prescribed by law at
the time of issuance, and to be sold at such price or prices, as the Town Council in its
discretion shall determine; and shall there be levied and pledged, assessed and collected
annually ad valorem taxes on all taxable property in said Town in an amount sufficient,
within the limits prescribed by law, to pay the annual interest on said bonds and provide
a sinking fund to pay said bonds at maturity?

Town of Prosper, Texas Special Election Proposition D

Shall the Town Council of the Town of Prosper, Texas, be authorized to issue and sell the
bonds of said Town, in one or more series or issues, in the aggregate principal amount of
$24,000,000 for the purpose of enhancing current Parks and Recreation offerings by
designing, constructing, improving, equipping of parks, trails, bridges and sports fields
and courts and other recreational facilities; with said bonds to be issued in one or more
series or issues, to mature, bear interest at such rate or rates, not to exceed the respective
limits prescribed by law at the time of issuance, and to be sold at such price or prices, as
the Town Council in its discretion shall determine; and shall there be levied and pledged,
assessed and collected annually ad valorem taxes on all taxable property in said Town in
an amount sufficient, within the limits prescribed by law, to pay the annual interest on
said bonds and provide a sinking fund to pay said bonds at maturity?

Town of Prosper, Texas Special Election Proposition E

Shall the Town Council of the Town of Prosper, Texas, be authorized to issue and sell the
bonds of said Town, in one or more series or issues, in the aggregate principal amount of
$10,000,000 for the purpose of designing, constructing and equipping a permanent public
works and parks service center at the current service center location; with said bonds to
be issued in one or more series or issues, to mature, bear interest at such rate or rates, not
to exceed the respective limits prescribed by law at the time of issuance, and to be sold at
such price or prices, as the Town Council in its discretion shall determine; and shall there
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be levied and pledged, assessed and collected annually ad valorem taxes on all taxable
property in said Town in an amount sufficient, within the limits prescribed by law, to pay
the annual interest on said bonds and provide a sinking fund to pay said bonds at maturity?

Town of Prosper, Texas Special Election Proposition F

Shall the Town Council of the Town of Prosper, Texas, be authorized to issue and sell the
bonds of said Town, in one or more series or issues, in the aggregate principal amount of
$2,300,000 for the purpose of repairing, preserving and improving the three historic silos
located west of the railroad tracks and to the southwest of the end of Broadway Street;
with said bonds to be issued in one or more series or issues, to mature, bear interest at
such rate or rates, not to exceed the respective limits prescribed by law at the time of
issuance, and to be sold at such price or prices, as the Town Council in its discretion shall
determine; and shall there be levied and pledged, assessed and collected annually ad
valorem taxes on all taxable property in said Town in an amount sufficient, within the
limits prescribed by law, to pay the annual interest on said bonds and provide a sinking
fund to pay said bonds at maturity?

Item 12.

Section 9. Ballots. The official ballots for the Election shall be prepared in accordance with the

Code so as to permit the electors to vote "FOR" or "AGAINST" the aforesaid PROPOSITIONS, with the
ballots to contain such provisions, markings and language as required by law, and with such
PROPOSITIONS to be expressed substantially as follows:

For

Against

For

Against

Town of Prosper, Texas Special Election Proposition A

) THIS IS A PROPERTY TAX INCREASE; the issuance of $92,800,000 of
) bonds by the Town of Prosper, Texas, for the purpose of designing,
) constructing, reconstructing, improving, extending, expanding, upgrading and
) developing streets, roads, sidewalks, thoroughfares and related improvements
) in the Town, including pedestrian right of ways, related drainage, utility
) relocation, signalization, landscaping, lighting, and signage, and the purchase
) of land, any necessary rights-of-way and other costs related to such street and
) road projects, and the levy of taxes sufficient to pay the principal of and interest
) on the bonds.

Town of Prosper, Texas Special Election Proposition B

) THIS IS A PROPERTY TAX INCREASE; the issuance of $29,000,000 of
) bonds by the Town of Prosper, Texas, for the purpose of constructing,
) installing, acquiring and equipping additions, extensions, renovations and
) improvements to the police headquarters, with any surplus proceeds remaining
) after completion of such project to be used for the construction, acquisition,
) renovation and equipment of other public safety facilities in the Town, and the
) levy of taxes sufficient to pay the principal of and interest on the bonds.
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Town of Prosper, Texas Special Election Proposition C

) THIS IS A PROPERTY TAX INCREASE; the issuance of $34,200,000 of
For ) bonds by the Town of Prosper, Texas, for the purpose of constructing and
) equipping a new library facility separate from Town Hall with any excess
) funds used to assist in the relocation of existing library from Town Hall, and
) the levy of taxes sufficient to pay the principal of and interest on the bonds.

Against

Town of Prosper, Texas Special Election Proposition D

) THIS IS A PROPERTY TAX INCREASE; the issuance of $24,000,000 of
) bonds by the Town of Prosper, Texas, for the purpose of enhancing current
— ) Parks and Recreation offerings by designing, constructing, improving,
) equipping of parks, trails, bridges and sports fields and courts and other
— ) recreational facilities, and the levy of taxes sufficient to pay the principal of
) and interest on the bonds.

For

Against

Town of Prosper, Texas Special Election Proposition E

) THIS IS A PROPERTY TAX INCREASE; the issuance of $10,000,000 of
For ) bonds by the Town of Prosper, Texas, for the purpose of designing,
) constructing and equipping a permanent public works and parks service center
) at the current service center location, and the levy of taxes sufficient to pay the
) principal of and interest on the bonds.

Against

Town of Prosper, Texas Special Election Proposition F

) THIS IS A PROPERTY TAX INCREASE; the issuance of $2,300,000 of
For ) bonds by the Town of Prosper, Texas, for the purpose of repairing, preserving
) and improving the three historic silos located west of the railroad tracks and to
) the southwest of the end of Broadway Street, and the levy of taxes sufficient
) to pay the principal of and interest on the bonds.

Against

Section 10. Compliance with State and Federal Law. In all respects, the Election shall be
conducted in accordance with the Code. Pursuant to the federal Help America Vote Act ("HAVA") and
the Code, at each polling place there shall be at least one voting system that is equipped for disabled
individuals, and each such voting system shall be a system that has been certified by the Texas Secretary
of State as compliant with HAVA and the Code. The Town hereby finds that the voting system to be used
by the Elections Administrators in administering the Election is such a system, and orders that such voting
equipment or other equipment certified by the Texas Secretary of State shall be used by the Town in its
elections.

Section 11. Debt Obligations. The following information is provided in accordance with the
provisions of Section 3.009(b) of the Code.

(a) The proposition language that will appear on the ballot is set forth in Section 9 hereof.

(b) The purpose for which the bonds are to be authorized is set forth in Section 8 hereof.

Item 12.

Page 165




(c) The principal amount of the debt obligations to be authorized is set forth in Sections
8 and 9 hereof.

(d) If the bonds are approved by the voters, the Council will be authorized to levy annual
ad valorem taxes, on all taxable property in the Town, sufficient, within the limits prescribed by
law, to pay the principal of and interest on the bonds and the cost of any credit agreements executed
in connection with the bonds.

(e) Based upon the bond market conditions at the date of adoption of this Ordinance, the
maximum interest rate for any series of the bonds is estimated to be 5.00%. Such estimate takes
into account a number of factors, including the issuance schedule, maturity schedule and the
expected bond ratings of the proposed bonds. Such estimated maximum interest rate is provided
as a matter of information, but is not a limitation on the interest rate at which the bonds, or any
series thereof, may be sold.

(f) The bonds that are the subject of the Election shall mature serially or otherwise over
a specified number of years (but not more than 40 years from their date), as prescribed by
applicable Texas law, though the Town estimates that, based on current bond market conditions,
such bonds will amortize over a 20-year period from their respective date of issue.

(9) The aggregate amount of the outstanding principal of the Town's debt obligations
which are secured by ad valorem taxes as of the date of this Ordinance is $236,755,000.

(h) The aggregate amount of the outstanding interest of the Town's debt obligations which
are secured by ad valorem taxes as of the date of this Ordinance is $85,618,791.

(i) The ad valorem debt service tax rate for the Town as of the date of this Ordinance is
$0.180392 per $100 of taxable assessed valuation.

() The website for the Town (as the authority conducting the Election) is
https://www.prospertx.gov and the website for the Counties (as the entities administering the
Election) are https://www.collincountytx.gov/Elections (Collin County) and
https://www.votedenton.gov (Denton County).

Section 12. Necessary Actions. The Mayor, the Town Secretary, the Town Manager, the Deputy
Town Manager and the Finance Director, or their designees, in consultation with the Town’s Attorney and
bond counsel are hereby authorized and directed to take any and all actions necessary to comply with the
provisions of the Code and the Federal Voting Rights Act in carrying out and conducting the Election,
whether or not expressly authorized herein.

Section 13. Severability. If any provision, section, subsection, sentence, clause or phrase of this
Ordinance, or the application of same to any person or set of circumstances is for any reason held to be
unconstitutional, void, invalid, or unenforceable, neither the remaining portions of this Ordinance nor their
application to other persons or sets of circumstances shall be affected thereby, it being the intent of the
Town Council in adopting this Ordinance that no portion hereof or provision or regulation contained herein
shall become inoperative or fail by reason of any unconstitutionality, voidness, invalidity or
unenforceability of any other portion hereof, and all provisions of this Ordinance are declared to be
severable for that purpose.

Section 14. Effective Date. This Ordinance shall take effect immediately upon its passage and
approval.
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Item 12.

DULY PASSED, APPROVED, AND ADOPTED BY THE TOWN COUNCIL OF THE
TOWN OF PROSPER, TEXAS, ON THIS 12™ DAY OF AUGUST, 2025.

David F. Bristol, Mayor

ATTEST:

Michelle Lewis Sirianni, Town Secretary

APPROVED AS TO FORM AND LEGALITY:

Terrence S. Welch, Town Attorney

(Town Seal)
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Exhibit A
Election Day Polling Places and Hours

November 4, 2025
7:00 am - 7:00 pm

To be updated to conform to Election Contracts
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Exhibit B

Early Voting Polling Locations, Dates and Hours

To be updated to conform to Election Contracts

Item 12.

Page 169




AN ORDINANCE OF THE TOWN OF PROSPER, TEXAS, CALLING A BOND
ELECTION TO BE HELD ON NOVEMBER 4, 2025, A UNIFORM ELECTION
DATE; MAKING PROVISIONS FOR THE CONDUCT OF THE ELECTION AND
OTHER PROVISONS RELATING THERETO; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Town Council (the "Council") of the Town of Prosper, Texas (the "Town")
deems it advisable to call the bond election hereinafter ordered (the "Election™); and

WHEREAS, the bond referendum is held in accordance with the provisions of Chapter 1251,
Texas Government Code, and various provisions of the Texas Election Code (the "Code™), including
Section 42.002 of the Code, and the Town is contracting with Collin County, Texas, and Denton County,
Texas (individually, a "County" and collectively, the "Counties") for the administration of the Election
pursuant to separate interlocal agreements with each County (individually, an "Election Contract" and
collectively, the "Election Contracts"); and

WHEREAS, the Counties, acting through each of the Collin County Elections Administrator and
the Denton County Elections Administrator (individually, an "Elections Administrator" and collectively,
the "Elections Administrators") in accordance with each respective Election Contract, will provide for the
administration of the Election; and

WHEREAS, it is hereby officially found and determined that the meeting at which this Ordinance
was adopted was open to the public, and public notice of the time, place and purpose of the meeting was
given, all as required by Chapter 551, Texas Government Code;

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN
OF PROSPER, TEXAS:

Section 1. Findings. The statements contained in the preambles of this Ordinance are true and
correct and adopted as findings of fact and operative provisions hereof.

Section 2. Election Ordered; Polling Places. The Election shall be held in the Town between
the hours of 7:00 a.m. and 7:00 p.m. on November 4, 2025 ("Election Day"). The Election is to be
conducted by the Counties, as provided by Chapter 271, Texas Election Code (the "Code™), and the
Election Contracts. On Election Day, voting for the Election shall occur during the hours stated above at
the designated polling places as set forth in Exhibit A attached hereto, which exhibit is hereby made a part
hereof for all intents and purposes. Exhibit A shall be modified to include additional or different Election
Day polling places required to conform to the Election Contracts and the Code.

Section 3. Early Voting. Early voting shall be administered by the Counties. Early voting by
personal appearance shall begin on October 20, 2025 and conclude on October 31, 2025, and will be
conducted at the Early Voting locations on the dates and at the times specified in Exhibit B attached
hereto. The early voting polling places shall remain open during such hours for early voting by personal
appearance for any registered voter of the Town at such voting place. Exhibit B shall be modified to
include additional or different early voting polling places required to conform to the Election Contracts
and the Code.

Section 4. Election Officials. The appointment of the Presiding Election Judges, Alternate
Judges, Early Voting Clerks, the Presiding Judge of the early ballot board and other election officials for
the Election shall be made by the Elections Administrators in accordance with the Election Contracts and
the Code. The Elections Administrators may employ other personnel necessary for the proper
administration of the Election, including such part-time help as is necessary to prepare for the Election, to
ensure the timely delivery of supplies during early voting and on Election Day, and for the efficient
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tabulation of ballots at the central counting station. The Council hereby authorizes the Mayor, the Mayor
Pro Tem, the Town Manager, the Deputy Town Manager, the Finance Director and the Town Secretary to
execute or attest on behalf of the Town the Election Contracts with the Counties.

Section 5. Voting by Mail. Applications for voting by mail for all residents of the Town shall
be submitted as follows:

@ Applications for voting by mail for all residents of the Town residing in Collin County
shall be submitted, prior to the applicable deadline prescribed by law, by (i) personal delivery to Collin
County Elections Department, 2010 Redbud Blvd., Suite 102, McKinney, Texas 75069; (ii) mail to Collin
County Early Voting Clerk, Elections Office, 2010 Redbud Blvd., Suite 102, McKinney, Texas 75069;
(iii) by facsimile to (972) 547-1996; or (iv) by email to absenteemailballoting@collincountytx.gov. If
submitted by facsimile or email, a hard copy of the application must be mailed to the foregoing address
within four days of sending the facsimile or email.

(b) Applications for voting by mail for all residents of the Town residing in Denton County
shall be submitted, prior to the applicable deadline prescribed by law, by (i) personal delivery or contract
carrier to Early Voting Clerk, Denton County Elections, 701 Kimberly Drive, Denton, Texas 76208; (ii)
mail to Denton County Early Voting Clerk, P.O. Box 1720 , Denton, Texas 76202; (iii) by facsimile to
(940) 349-3201; or (iv) by email to elections@dentoncounty.gov. If submitted by facsimile or email, a
hard copy of the application must be mailed to the foregoing address within four days of sending the
facsimile or email.

Section 6. Early Voting Ballots. An Early Voting Ballot Board shall be created to process early
voting results of the Election and the Presiding Judge of the Early Voting Ballot Board shall be designated
by the Elections Administrators. The Presiding Judge of the Early VVoting Ballot Board shall appoint two
or more additional members to constitute the Early Voting Ballot Board members and, if needed, the
Signature Verification Committee members required to efficiently process the early voting ballots.

Section 7. Qualified Voters. All qualified electors of and residing in the Town, shall be entitled
to vote at the Election.

Section 8. Propositions. At the Election the following PROPOSITIONS shall be submitted in
accordance with law:

Town of Prosper, Texas Special Election Proposition A

Shall the Town Council of the Town of Prosper, Texas, be authorized to issue and sell the
bonds of said Town, in one or more series or issues, in the aggregate principal amount of
$92,800,000 for the purpose of designing, constructing, reconstructing, improving,
extending, expanding, upgrading and developing streets, roads, sidewalks, thoroughfares
and related improvements in the Town, including pedestrian right of ways, related
drainage, utility relocation, signalization, landscaping, lighting, and signage, and the
purchase of land, any necessary rights-of-way and other costs related to such street and
road projects; with said bonds to be issued in one or more series or issues, to mature, bear
interest at such rate or rates, not to exceed the respective limits prescribed by law at the
time of issuance, and to be sold at such price or prices, as the Town Council in its
discretion shall determine; and shall there be levied and pledged, assessed and collected
annually ad valorem taxes on all taxable property in said Town in an amount sufficient,
within the limits prescribed by law, to pay the annual interest on said bonds and provide
a sinking fund to pay said bonds at maturity?
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Town of Prosper, Texas Special Election Proposition B

Shall the Town Council of the Town of Prosper, Texas, be authorized to issue and sell the
bonds of said Town, in one or more series or issues, in the aggregate principal amount of
$29,000,000 for the purpose of constructing, installing, acquiring and equipping additions,
extensions, renovations and improvements to the police headquarters, with any surplus
proceeds remaining after completion of such project to be used for the construction,
acquisition, renovation and equipment of other public safety facilities in the Town; with
said bonds to be issued in one or more series or issues, to mature, bear interest at such rate
or rates, not to exceed the respective limits prescribed by law at the time of issuance, and
to be sold at such price or prices, as the Town Council in its discretion shall determine;
and shall there be levied and pledged, assessed and collected annually ad valorem taxes
on all taxable property in said Town in an amount sufficient, within the limits prescribed
by law, to pay the annual interest on said bonds and provide a sinking fund to pay said
bonds at maturity?

Town of Prosper, Texas Special Election Proposition C

Shall the Town Council of the Town of Prosper, Texas, be authorized to issue and sell the
bonds of said Town, in one or more series or issues, in the aggregate principal amount of
$34,200,000 for the purpose of constructing and equipping a new library facility separate
from Town Hall with any excess funds used to assist in the relocation of existing library
from Town Hall; with said bonds to be issued in one or more series or issues, to mature,
bear interest at such rate or rates, not to exceed the respective limits prescribed by law at
the time of issuance, and to be sold at such price or prices, as the Town Council in its
discretion shall determine; and shall there be levied and pledged, assessed and collected
annually ad valorem taxes on all taxable property in said Town in an amount sufficient,
within the limits prescribed by law, to pay the annual interest on said bonds and provide
a sinking fund to pay said bonds at maturity?

Town of Prosper, Texas Special Election Proposition D

Shall the Town Council of the Town of Prosper, Texas, be authorized to issue and sell the
bonds of said Town, in one or more series or issues, in the aggregate principal amount of
$24,000,000 for the purpose of enhancing current Parks and Recreation offerings by
designing, constructing, improving, equipping of parks, trails, bridges and sports fields
and courts and other recreational facilities; with said bonds to be issued in one or more
series or issues, to mature, bear interest at such rate or rates, not to exceed the respective
limits prescribed by law at the time of issuance, and to be sold at such price or prices, as
the Town Council in its discretion shall determine; and shall there be levied and pledged,
assessed and collected annually ad valorem taxes on all taxable property in said Town in
an amount sufficient, within the limits prescribed by law, to pay the annual interest on
said bonds and provide a sinking fund to pay said bonds at maturity?

Town of Prosper, Texas Special Election Proposition E

Shall the Town Council of the Town of Prosper, Texas, be authorized to issue and sell the
bonds of said Town, in one or more series or issues, in the aggregate principal amount of
$10,000,000 for the purpose of designing, constructing and equipping a permanent public
works and parks service center at the current service center location; with said bonds to
be issued in one or more series or issues, to mature, bear interest at such rate or rates, not
to exceed the respective limits prescribed by law at the time of issuance, and to be sold at
such price or prices, as the Town Council in its discretion shall determine; and shall there
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be levied and pledged, assessed and collected annually ad valorem taxes on all taxable
property in said Town in an amount sufficient, within the limits prescribed by law, to pay
the annual interest on said bonds and provide a sinking fund to pay said bonds at maturity?

Section 9. Ballots. The official ballots for the Election shall be prepared in accordance with the

Code so as to permit the electors to vote "FOR" or "AGAINST" the aforesaid PROPOSITIONS, with the

ballots

to contain such provisions, markings and language as required by law, and with such

PROPOSITIONS to be expressed substantially as follows:

For

Against

For

Against

For

Against

For

Against

Town of Prosper, Texas Special Election Proposition A

) THIS IS A PROPERTY TAX INCREASE; the issuance of $92,800,000 of
) bonds by the Town of Prosper, Texas, for the purpose of designing,
) constructing, reconstructing, improving, extending, expanding, upgrading and
) developing streets, roads, sidewalks, thoroughfares and related improvements
) in the Town, including pedestrian right of ways, related drainage, utility
) relocation, signalization, landscaping, lighting, and signage, and the purchase
) of land, any necessary rights-of-way and other costs related to such street and
) road projects, and the levy of taxes sufficient to pay the principal of and interest
) on the bonds.

Town of Prosper, Texas Special Election Proposition B

) THIS IS A PROPERTY TAX INCREASE; the issuance of $29,000,000 of
) bonds by the Town of Prosper, Texas, for the purpose of constructing,
) installing, acquiring and equipping additions, extensions, renovations and
) improvements to the police headquarters, with any surplus proceeds remaining
) after completion of such project to be used for the construction, acquisition,
) renovation and equipment of other public safety facilities in the Town, and the
) levy of taxes sufficient to pay the principal of and interest on the bonds.

Town of Prosper, Texas Special Election Proposition C

) THIS IS A PROPERTY TAX INCREASE; the issuance of $34,200,000 of
) bonds by the Town of Prosper, Texas, for the purpose of constructing and
) equipping a new library facility separate from Town Hall with any excess
) funds used to assist in the relocation of existing library from Town Hall, and
) the levy of taxes sufficient to pay the principal of and interest on the bonds.

Town of Prosper, Texas Special Election Proposition D

) THIS IS A PROPERTY TAX INCREASE; the issuance of $24,000,000 of
) bonds by the Town of Prosper, Texas, for the purpose of enhancing current
— ) Parks and Recreation offerings by designing, constructing, improving,
) equipping of parks, trails, bridges and sports fields and courts and other
— ) recreational facilities, and the levy of taxes sufficient to pay the principal of
) and interest on the bonds.
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For

Against

Town of Prosper, Texas Special Election Proposition E

) THIS IS A PROPERTY TAX INCREASE; the issuance of $10,000,000 of
) bonds by the Town of Prosper, Texas, for the purpose of designing,
) constructing and equipping a permanent public works and parks service center
) at the current service center location, and the levy of taxes sufficient to pay the
) principal of and interest on the bonds.

Section 10. Compliance with State and Federal Law. In all respects, the Election shall be

conducted in accordance with the Code. Pursuant to the federal Help America Vote Act ("HAVA") and
the Code, at each polling place there shall be at least one voting system that is equipped for disabled
individuals, and each such voting system shall be a system that has been certified by the Texas Secretary

of State

as compliant with HAVA and the Code. The Town hereby finds that the voting system to be used

by the Elections Administrators in administering the Election is such a system, and orders that such voting
equipment or other equipment certified by the Texas Secretary of State shall be used by the Town in its
elections.

Section 11. Debt Obligations. The following information is provided in accordance with the

provisions of Section 3.009(b) of the Code.

(2) The proposition language that will appear on the ballot is set forth in Section 9 hereof.
(b) The purpose for which the bonds are to be authorized is set forth in Section 8 hereof.

(c) The principal amount of the debt obligations to be authorized is set forth in Sections
8 and 9 hereof.

(d) If the bonds are approved by the voters, the Council will be authorized to levy annual
ad valorem taxes, on all taxable property in the Town, sufficient, within the limits prescribed by
law, to pay the principal of and interest on the bonds and the cost of any credit agreements executed
in connection with the bonds.

(e) Based upon the bond market conditions at the date of adoption of this Ordinance, the
maximum interest rate for any series of the bonds is estimated to be 5.00%. Such estimate takes
into account a number of factors, including the issuance schedule, maturity schedule and the
expected bond ratings of the proposed bonds. Such estimated maximum interest rate is provided
as a matter of information, but is not a limitation on the interest rate at which the bonds, or any
series thereof, may be sold.

(f) The bonds that are the subject of the Election shall mature serially or otherwise over
a specified number of years (but not more than 40 years from their date), as prescribed by
applicable Texas law, though the Town estimates that, based on current bond market conditions,
such bonds will amortize over a 20-year period from their respective date of issue.

(9) The aggregate amount of the outstanding principal of the Town's debt obligations
which are secured by ad valorem taxes as of the date of this Ordinance is $236,755,000.

(h) The aggregate amount of the outstanding interest of the Town's debt obligations which
are secured by ad valorem taxes as of the date of this Ordinance is $85,618,791.

(i) The ad valorem debt service tax rate for the Town as of the date of this Ordinance is
$0.180392 per $100 of taxable assessed valuation.
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() The website for the Town (as the authority conducting the Election) is
https://www.prospertx.gov and the website for the Counties (as the entities administering the
Election) are https://www.collincountytx.gov/Elections (Collin County) and
https://www.votedenton.gov (Denton County).

Section 12. Necessary Actions. The Mayor, the Town Secretary, the Town Manager, the Deputy
Town Manager and the Finance Director, or their designees, in consultation with the Town’s Attorney and
bond counsel are hereby authorized and directed to take any and all actions necessary to comply with the
provisions of the Code and the Federal Voting Rights Act in carrying out and conducting the Election,
whether or not expressly authorized herein.

Section 13. Severability. If any provision, section, subsection, sentence, clause or phrase of this
Ordinance, or the application of same to any person or set of circumstances is for any reason held to be
unconstitutional, void, invalid, or unenforceable, neither the remaining portions of this Ordinance nor their
application to other persons or sets of circumstances shall be affected thereby, it being the intent of the
Town Council in adopting this Ordinance that no portion hereof or provision or regulation contained herein
shall become inoperative or fail by reason of any unconstitutionality, voidness, invalidity or
unenforceability of any other portion hereof, and all provisions of this Ordinance are declared to be
severable for that purpose.

Section 14. Effective Date. This Ordinance shall take effect immediately upon its passage and
approval.
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Item 12.

DULY PASSED, APPROVED, AND ADOPTED BY THE TOWN COUNCIL OF THE
TOWN OF PROSPER, TEXAS, ON THIS 12™ DAY OF AUGUST, 2025.

David F. Bristol, Mayor

ATTEST:

Michelle Lewis Sirianni, Town Secretary

APPROVED AS TO FORM AND LEGALITY:

Terrence S. Welch, Town Attorney

(Town Seal)
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Exhibit A
Election Day Polling Places and Hours

November 4, 2025
7:00 am - 7:00 pm

To be updated to conform to Election Contracts
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Exhibit B

Early Voting Polling Locations, Dates and Hours

To be updated to conform to Election Contracts
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Item 13.

. s

TOWN OF FINANCE

PRIDSPER

A Place Where Everyone Matters

To: Mayor and Town Council
From: Chris Landrum, Finance Director

Through: Mario Canizares, Town Manager
Bob Scott, Deputy Town Manager

Re: Preliminary FY 2025-2026 Budget
Town Council Meeting — August 12, 2025

Strategic Visioning Priority: 4. Provide Excellent Municipal Services

Agenda Item:
Discuss and consider submission of the Preliminary Fiscal Year 2025-2026 Budget. (CL)

Description of Agenda ltem:

In accordance with Town Charter, the referenced documentation completes the Town Manager’s
submission of the Preliminary Budget and Budget Message for Fiscal Year 2025-2026. The FY
2025-2026 Preliminary Budget, including the Budget Message from the Town Manager, was
submitted to the Town Council under separate cover.

Town Staff Recommendation:
Town staff has submitted the FY 2025-2026 Preliminary Budget and Budget Message under
separate cover to the Town Council for review.
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TOWN OF FINANCE

PRIDSPER

A Place Where Everyone Matters

To: Mayor and Town Council
From: Chris Landrum, Finance Director

Through: Mario Canizares, Town Manager
Bob Scott, Deputy Town Manager

Re: No-New-Revenue & Voter-Approval Tax Rates
Town Council Meeting — August 12, 2025

Strategic Visioning Priority: 4. Provide Excellent Municipal Services

Agenda Item:

Consider and act upon accepting submission of the tax year 2025, fiscal year 2025-2026, no-new-
revenue tax rate of $0.482348 per $100 taxable value, voter-approval tax rate of $0.505000 per
$100 taxable value, and preliminary property tax rate of $0.505000 per $100 taxable value.

Description of Agenda ltem:

State law requires municipalities to submit to their governing boards and publish in a local
newspaper a notice showing their no-new-revenue and voter-approval tax rates and the notice-
and-hearing limit for the upcoming fiscal year. The no-new-revenue rate will produce the same
amount of tax revenue if applied to the same properties in both years. The voter-approval rate is
the highest tax rate the Town can set without holding an election to seek voter approval of the
rate.

All taxing units that levied property taxes in tax year 2024, fiscal year 2024-2025, and intend to
levy them in tax year 2025, fiscal year 2025-2026, must calculate a no-new-revenue tax rate and
a voter-approval tax rate. Although the actual calculation is more detailed, the Town’s no-new-
revenue tax rate is generally equal to the prior year’s taxes divided by the current taxable value of
properties that were also on the tax roll in the prior year.

The no-new-revenue tax rate is intended to enable the public to evaluate the relationship between
taxes for the current year and taxes that a proposed tax rate would produce if applied to the same
properties taxed in both years.

The voter-approval tax rate is split into two separate components: an operating and maintenance
rate and a debt rate. The voter-approval rate calculation allows municipalities to raise 3.5 percent
of the prior year’s operating and maintenance money, plus the necessary debt rate.

State law also requires municipalities to publish the no-new-revenue tax rate and a voter-approval
tax rate, and to hold one public hearing if the proposed tax rate exceeds the lower of the no-new-
revenue or voter-approval tax rate. Because the Town’s preliminary tax rate of $0.505000 is higher
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than the no-new-revenue tax rate of $0.482348, the Town is required to hold one public hearing
on the tax rate.

Attached Documents:
1. 2025 Tax Rate Calculation Worksheet

Town Staff Recommendation:

Town Staff recommends that the Town Council accept the submission of the tax year 2025, fiscal
year 2025-2026, no-new-revenue tax rate of $0.482348 per $100 taxable value, voter-approval
tax rate of $0.505000 per $100 taxable value, and preliminary property tax rate of $0.505000 per
$100 taxable value.

Proposed Motion:
| move to accept the submission of the tax year 2025 no-new-revenue tax rate of $0.482348 per

$100 taxable value, voter-approval tax rate of $0.505000 per $100 taxable value, and preliminary
property tax rate of $0.505000 per $100 taxable value.
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2025 Tax Rate Calculation Worksheet o o[
Taxing Units Other Than School Districts or Water Districts

Town of Prosper 972-346-2640

Taxing Unit Name Phone (area code and number)
250 W. First Street, Prosper, TX 75078 WWW.prospertx.gov

Taxing Unit’s Address, City, State, ZIP Code Taxing Unit's Website Address

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to calculate the no-new-revenue (NNR) tax rate and
voter-approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser
delivers to the taxing unit the certified appraisal roll and the estimated values of properties under protest. The designated officer or employee shall certify that the officer or
employee has accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee submits the rates to the
governing body by Aug. 7 or as soon thereafter as practicable.

School districts do not use this form, but instead use Comptroller Form 50-859 Tax Rate Calculation Worksheet, School District without Chapter 313 Agreements or Comptroller Form
50-884 Tax Rate Calculation Worksheet, School District with Chapter 313 Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form, but instead use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet for
Low Tax Rate and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet.

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The information provided in this worksheet is offered as technical assistance and not
legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption.

SECTION 1: No-New-Revenue Tax Rate

The NNR tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce the same amount
of taxes (no new taxes) if applied to the same properties that are taxed in both years. When appraisal values increase, the NNR tax rate should decrease.

The NNR tax rate for a county is the sum of the NNR tax rates calculated for each type of tax the county levies.

While uncommon, it is possible for a taxing unit to provide an exemption for only maintenance and operations taxes. In this case, the taxing unit will need to calculate the NNR tax
rate separately for the maintenance and operations tax and the debt tax, then add the two components together.

Line No-New-Revenue Tax Rate Worksheet Amount/Rate
1. | Prior year total taxable value. Enter the amount of the prior year taxable value on the prior year tax roll today. Include any adjustments since last
year's certification; exclude Tax Code Section 25.25(d) one-fourth and one-third over-appraisal corrections from these adjustments. Exclude any
property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value of
homesteads with tax ceilings (will deduct in Line 2) and the captured value for tax increment financing (adjustment is made by deducting TIF taxes,
as reflected in Line 17).! ¢ 10,308,950,425
2. | Prior year tax ceilings. Counties, cities and junior college districts. Enter the prior year total taxable value of homesteads with tax ceilings.
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling
provision last year or a prior year for homeowners age 65 or older or disabled, use this step. § 868,551,225
3. | Preliminary prior year adjusted taxable value. Subtract Line 2 from Line 1. § 9,440,399,200
4. | Prior year total adopted tax rate. § 0.505000 /5100
5. | Prior year taxable value lost because court appeals of ARB decisions reduced the prior year’s appraised value.
A. Original prioryear ARB values:. ..............ooiiiiiiiii s $ ,367'592;7,67 o
B. Prior year values resulting from final court decisions:.........................cooiiiii i, - 353,046,749
C. Prior year value loss. Subtract B from A2 § 14,516,018
6. | Prior year taxable value subject to an appeal under Chapter 42, as of July 25.
A. Prioryear ARB certified value: ........... ... . $ _147'02_4_'1_91 -
B. Prioryeardisputedvalue:. ........ ... -$ 718,3355(12 o
C. Prior year undisputed value. Subtract B from A. * 5 128,688,589
7. | Prior year Chapter 42 related adjusted values. Add Line 5C and Line 6C. ¢ 143,204,607
' Tex. Tax Code §26.012(14)
2 Tex. Tax Code §26.012(14)
3 Tex. Tax Code §26.012(13)
“Tex. Tax Code §26.012(13)
) i o o o Page 182
Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/|

50-856 ¢ 3-25/12



2025 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts Fo, B

Item 14.
Line No-New-Revenue Tax Rate Worksheet Amoun:
8. | Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Add Line 3 and Line 7. § 9,583,603,807
9. | Prior year taxable value of property in territory the taxing unit deannexed after Jan. 1, 2024. Enter the prior year value of property in
deannexed territory. * § 0
10. | Prior year taxable value lost because property first qualified for an exemption in the current year. If the taxing unit increased an original
exemption, use the difference between the original exempted amount and the increased exempted amount. Do not include value lost due to
freeport, goods-in-transit, temporary disaster exemptions. Note that lowering the amount or percentage of an existing exemption in the current
year does not create a new exemption or reduce taxable value.
A. Absolute exemptions. Use prior year market value: .............iiiiiiiiiiiii it ¢ 8330481
B. Partial exemptions. Current year exemption amount or current year percentage exemption
HIMES PriOr YEAr VAlUE: . ... .ttt ettt ettt et et +4 56850276
C. Valueloss. Add A and B. ¢ ¢ 65,180,757
11. | Prior year taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/
scenic appraisal or public access airport special appraisal in the current year. Use only properties that qualified for the first time in the
current year; do not use properties that qualified in the prior year.
A. Prioryearmarket value:. .. ...... ... $ _0 __________
B. Current year productivity or special appraisedvalue:........................ .. -0
C. Value loss. Subtract B from A.” s 0
12. | Total adjustments for lost value. Add Lines 9, 10C and 11C. § 65,180,757
13. | Prior year captured value of property in a TIF. Enter the total value of the prior year captured appraised value of property taxable by a
taxing unit in a tax increment financing zone for which the prior year taxes were deposited into the tax increment fund. 8 If the taxing unit
has no captured appraised value in line 18D, enter 0. ¢ 271,482,181
14. | Prior year total value. Subtract Line 12 and Line 13 from Line 8. ¢ 9,246,940,869
15. | Adjusted prior year total levy. Multiply Line 4 by Line 14 and divide by $100. ¢ 46,697,051
16. | Taxes refunded for years preceding the prior tax year. Enter the amount of taxes refunded by the taxing unit for tax years preceding the
prior tax year. Types of refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment
errors. Do not include refunds for the prior tax year. This line applies only to tax years preceding the prior tax year. § 433,892
17. | Adjusted prior year levy with refunds and TIF adjustment. Add Lines 15 and 16. '° § 47,130,943
18. | Total current year taxable value on the current year certified appraisal roll today. This value includes only certified values or certified
estimate of values and includes the total taxable value of homesteads with tax ceilings (will deduct in Line 20). These homesteads include
homeowners age 65 or older or disabled. "
Ae Certified VAIUES:. ... ..ot e e ¢ 11,051,272,709
B.  Counties: Include railroad rolling stock values certified by the Comptroller’s office: ....................... +s_
C.  Pollution control and energy storage system exemption: Deduct the value of property exempted
for the current tax year for the first time as pollution control or energy storage system property:........... -0
D. Tax increment financing: Deduct the current year captured appraised value of property taxable by a taxing
unit in a tax increment financing zone for which the current year taxes will be deposited into the tax increment
fund. Do not include any new property value that will be included in Line 23 below. ™ .................... -4 276578864
E. Total current year value. Add A and B, then subtract Cand D. § 10,774,693,845
5 Tex. Tax Code §26.012(15)
6 Tex. Tax Code §26.012(15)
7 Tex. Tax Code §26.012(15)
8 Tex. Tax Code §26.03(c)
° Tex. Tax Code §26.012(13)
10 Tex. Tax Code §26.012(13)
! Tex. Tax Code §26.012, 26.04(c-2)
12 Tex. Tax Code §26.03(c)
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Line No-New-Revenue Tax Rate Worksheet Amoun Item 14.

19. | Total value of properties under protest or not included on certified appraisal roll.

A. Current year taxable value of properties under protest. The chief appraiser certifies a list of properties still

under ARB protest. The list shows the appraisal district’s value and the taxpayer’s claimed value, if any,

or an estimate of the value if the taxpayer wins. For each of the properties under protest, use the lowest

of these values. Enter the total value under protest. ™. .. ... .. it ¢ 807,105,754
B.  Current year value of properties not under protest or included on certified appraisal roll. The chief

appraiser gives taxing units a list of those taxable properties that the chief appraiser knows about but

are not included in the appraisal roll certification. These properties also are not on the list of properties

that are still under protest. On this list of properties, the chief appraiser includes the market value,

appraised value and exemptions for the preceding year and a reasonable estimate of the market value,

appraised value and exemptions for the current year. Use the lower market, appraised or taxable value

(as appropriate). Enter the total value of property not on the certifiedroll. ™ .................oii. +$0

C.  Total value under protest or not certified. Add A and B. ¢ 807,105,754

20. | Current year tax ceilings. Counties, cities and junior colleges enter current year total taxable value of homesteads with tax ceilings. These
include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling
provision in the prior year or a previous year for homeowners age 65 or older or disabled, use this step.' ¢ 1,051,886,556

21. | Current year total taxable value. Add Lines 18E and 19C. Subtract Line 20. "7 5 10,529,913,043

22. | Total current year taxable value of properties in territory annexed after Jan. 1, of the prior year. Include both real and personal property.
Enter the current year value of property in territory annexed. ® 0

23. | Total current year taxable value of new improvements and new personal property located in new improvements. New means the
item was not on the appraisal roll in the prior year. An improvement is a building, structure, fixture or fence erected on or affixed to land. New
additions to existing improvements may be included if the appraised value can be determined. New personal property in a new improvement
must have been brought into the taxing unit after Jan. 1, of the prior year and be located in a new improvement. New improvements do include
property on which a tax abatement agreement has expired for the current year. § 758,780,238

24, | Total adjustments to the current year taxable value. Add Lines 22 and 23. ¢ 758,780,238

25. | Adjusted current year taxable value. Subtract Line 24 from Line 21. ¢ 9,771,132,805

26. | Current year NNR tax rate. Divide Line 17 by Line 25 and multiply by $100. 2 § 0482348

27. | COUNTIES ONLY. Add together the NNR tax rates for each type of tax the county levies. The total is the current year county NNR tax rate. ' s

SECTION 2: Voter Approval Tax Rate

The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the rate. The voter-approval tax rate is split
into two separate rates:

1. Maintenance and Operations (M&O) Tax Rate: The M&O portion is the tax rate that is needed to raise the same amount of taxes that the taxing unit levied in the prior year
plus the applicable percentage allowed by law. This rate accounts for such things as salaries, utilities and day-to-day operations.

2. Debt Rate: The debt rate includes the debt service necessary to pay the taxing unit’s debt payments in the coming year. This rate accounts for principal and interest on bonds
and other debt secured by property tax revenue.

The voter-approval tax rate for a county is the sum of the voter-approval tax rates calculated for each type of tax the county levies. In most cases the voter-approval tax rate
exceeds the no-new-revenue tax rate, but occasionally decreases in a taxing unit’s debt service will cause the NNR tax rate to be higher than the voter-approval tax rate.

Line Voter-Approval Tax Rate Worksheet Amount/Rate

28. | Prior year M&O tax rate. Enter the prior year M&O tax rate. ¢ 0.324608

29. | Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Enter the amount in Line 8 of the No-New-Revenue
Tax Rate Worksheet. § 9,583,603,807

'3 Tex. Tax Code §26.01(c) and (d)
4 Tex. Tax Code §26.01(c)

15 Tex. Tax Code §26.01(d)

16 Tex. Tax Code §26.012(6)(B)

7 Tex. Tax Code §26.012(6)

18 Tex. Tax Code §26.012(17)

19 Tex. Tax Code §26.012(17)

2 Tex. Tax Code §26.04(c)

21 Tex. Tax Code §26.04(d)
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Line Voter-Approval Tax Rate Worksheet

30. | Total prior year M&O levy. Multiply Line 28 by Line 29 and divide by $100.

31. | Adjusted prior year levy for calculating NNR M&O rate.

A. M&O taxes refunded for years preceding the prior tax year. Enter the amount of M&O taxes
refunded in the preceding year for taxes before that year. Types of refunds include court decisions,
Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment errors. Do not
include refunds for tax year 2024. This line applies only to tax years preceding the prior tax year............ +¢ 282,780

B.  Prior year taxes in TIF. Enter the amount of taxes paid into the tax increment fund for a reinvestment
zone as agreed by the taxing unit. If the taxing unit has no current year captured appraised value in
LINE 18D, ENEEE 0. v v e e e e e e e e e e e e e e e e e e e - ¢ 987,586

C.  Prior year transferred function. If discontinuing all of a department, function or activity and
transferring it to another taxing unit by written contract, enter the amount spent by the taxing
unit discontinuing the function in the 12 months preceding the month of this calculation. If the
taxing unit did not operate this function for this 12-month period, use the amount spent in the last
full fiscal year in which the taxing unit operated the function. The taxing unit discontinuing the function
will subtract this amount in D below. The taxing unit receiving the function will add this amount in

D. Prior year M&O levy adjustments. Subtract B from A. For taxing unit with C, subtract if
discontinuing function and add if receiving function...............coiiiiiiiiiiiiiin i ¢ 704,806

E. AddLine30to31D.
32. | Adjusted current year taxable value. Enter the amount in Line 25 of the No-New-Revenue Tax Rate Worksheet.
33. | Current year NNR M&O rate (unadjusted). Divide Line 31E by Line 32 and multiply by $100.

34. | Rate adjustment for state criminal justice mandate. %

A. Current year state criminal justice mandate. Enter the amount spent by a county in the previous 12 months
providing for the maintenance and operation cost of keeping inmates in county-paid facilities after they
have been sentenced. Do not include any state reimbursement received by the county for the same purpose.  $ 0

B.  Prior year state criminal justice mandate. Enter the amount spent by a county in the 12 months prior to
the previous 12 months providing for the maintenance and operation cost of keeping inmates in
county-paid facilities after they have been sentenced. Do not include any state reimbursement received

by the county for the same purpose. Enter zero if this is the first time the mandate applies................. -0
C.  Subtract B from A and divide by Line 32 and multiply by $100...........cooivriitiiiiiiiieen s $ 0.000000
D. Enter the rate calculated in C. If not applicable, enter 0.

35. | Rate adjustment for indigent health care expenditures.

A. Current year indigent health care expenditures. Enter the amount paid by a taxing unit providing for the

maintenance and operation cost of providing indigent health care for the period beginning on

July 1, of the prior tax year and ending on June 30, of the current tax year, less any state assistance received

fOr the SAME PUIPOSE.. . ...ttt $s0.
B. Prior year indigent health care expenditures. Enter the amount paid by a taxing unit providing for

the maintenance and operation cost of providing indigent health care for the period beginning

on July 1,2023 and ending on June 30, 2024, less any state assistance received

fOr the SAME PUIPOSE.. .\ttt ettt ettt et et e e et e e e et e e e -s0
C.  Subtract B from A and divide by Line 32 and multiply by $100...........coviiiiiiiiiiiiiiiin e § 0000000

D.  Enter the rate calculated in C. If not applicable, enter 0.

2 [Reserved for expansion]
% Tex. Tax Code §26.044
% Tex. Tax Code §26.0441

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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Iltem 14.
Line Voter-Approval Tax Rate Worksheet Amoun
36. | Rate adjustment for county indigent defense compensation. »
A. Current year indigent defense compensation expenditures. Enter the amount paid by a county to provide
appointed counsel for indigent individuals and fund the operations of a public defender’s office under
Article 26.044, Code of Criminal Procedure for the period beginning on July 1, of the prior tax year and ending on
June 30,0f the current tax year, less any state grants received by the county for the same purpose.......... s0
B. Prior year indigent defense compensation expenditures. Enter the amount paid by a county to provide
appointed counsel for indigent individuals and fund the operations of a public defender’s office under
Article 26.044, Code of Criminal Procedure for the period beginning on July 1, 2023 and ending on
June 30, 2024, less any state grants received by the county for the same purpose................cccoone.. s0
C.  Subtract B from A and divide by Line 32 and multiply by $100.............coiii $,O;0999(£,,,/$100
D.  Multiply B by 0.05 and divide by Line 32 and multiply by $100..............cooiviiririiiiiiiiiiinns $ 0.000000 /%100
E.  Enterthe lesser of C and D. If not applicable, enter 0. § 0.000000 /5100
37. | Rate adjustment for county hospital expenditures. *
A. Current year eligible county hospital expenditures. Enter the amount paid by the county or municipality
to maintain and operate an eligible county hospital for the period beginning on July 1, of the prior tax year and
ending on June 30, Of the CUMENT taX YK .. ...ttt ettt ettt et e e e et ieee e e e eeannns s0
B.  Prior year eligible county hospital expenditures. Enter the amount paid by the county or municipality
to maintain and operate an eligible county hospital for the period beginning on July 1, 2023 and
ending 0N JUNE 30,2024, . ... .u ettt s0
C.  Subtract B from A and divide by Line 32 and multiply by $100...............cccoiiiiiiiiiii i, $0.000000  s¢100
D.  Multiply B by 0.08 and divide by Line 32 and multiply by $100............cooiiiiiiiiiiiaas $ 0.000000 /5100
E.  Enter the lesser of C and D, if applicable. If not applicable, enter 0. § 0.000000 /5100
38. | Rate adjustment for defunding municipality. This adjustment only applies to a municipality that is considered to be a defunding municipality
for the current tax year under Chapter 109, Local Government Code. Chapter 109, Local Government Code only applies to municipalities with a
population of more than 250,000 and includes a written determination by the Office of the Governor. See Tax Code Section 26.0444 for more
information.
A. Amount appropriated for public safety in the prior year. Enter the amount of money appropriated for
public safety in the budget adopted by the municipality for the preceding fiscal year...................... s0
B.  Expenditures for public safety in the prior year. Enter the amount of money spent by the municipality
for public safety during the preceding fiscal year ............coouiiiiii s s0
C.  Subtract B from A and divide by Line 32 and multiply by $100 ... $0.000000 /5100
D. Enter the rate calculated in C. If not applicable, enter 0. 5 0.000000 /5100
39. | Adjusted current year NNR M&O rate. Add Lines 33, 34D, 35D, 36E, and 37E. Subtract Line 38D. 5 0311164 /5100
40. | Adjustment for prior year sales tax specifically to reduce property taxes. Cities, counties and hospital districts that collected and spent
additional sales tax on M&O expenses in the prior year should complete this line. These entities will deduct the sales tax gain rate for the current
year in Section 3. Other taxing units, enter zero.
A.  Enter the amount of additional sales tax collected and spent on M&O expenses in the prior year, if any.
Counties must exclude any amount that was spent for economic development grants from the amount
OF SAIES TAX SPEIM . .. .ottt et et et e et e e et e e e e s0
B.  Divide Line 40A by Line 32 and mUltiply by $100 ... ... eveeee et § 0.000000  /s100
C.  Add Line 40B to Line 39. § 0311164 /5100
41. | Current year voter-approval M&O rate. Enter the rate as calculated by the appropriate scenario below.
Special Taxing Unit. If the taxing unit qualifies as a special taxing unit, multiply Line 40C by 1.08.
- or -
Other Taxing Unit. If the taxing unit does not qualify as a special taxing unit, multiply Line 40C by 1.035. § 0322054 /5909
2 Tex. Tax Code §26.0442
% Tex. Tax Code §26.0443
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Line Voter-Approval Tax Rate Worksheet Amoun
D41., Disaster Line 41 (D41): Current year voter-approval M&O rate for taxing unit affected by disaster declaration. If the taxing unit is
located in an area declared a disaster area and at least one person is granted an exemption under Tax Code Section 11.35 for property located
in the taxing unit, the governing body may direct the person calculating the voter-approval tax rate to calculate in the manner provided for a
special taxing unit. The taxing unit shall continue to calculate the voter-approval tax rate in this manner until the earlier of:
1) the first year in which total taxable value on the certified appraisal roll exceeds the total taxable value of
the tax year in which the disaster occurred; or
2) the third tax year after the tax year in which the disaster occurred.
If the taxing unit qualifies under this scenario, multiply Line 40C by 1.08. %’ If the taxing unit does not qualify, do not complete
Disaster Line 41 (Line D41). § 0.000000 /5100
42. | Total current year debt to be paid with property taxes and additional sales tax revenue. Debt means the interest and principal that will
be paid on debts that:
(1) are paid by property taxes;
(2) are secured by property taxes;
(3) are scheduled for payment over a period longer than one year; and
(4) are not classified in the taxing unit’s budget as M&O expenses.
A. Debt also includes contractual payments to other taxing units that have incurred debts on behalf of this taxing unit, if those debts
meet the four conditions above. Include only amounts that will be paid from property tax revenue. Do not include appraisal district
budget payments. If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation,
or other evidence of indebtedness on or after Sept. 1, 2021, verify if it meets the amended definition of debt before including it here. %
ENEEr deDt @MOUNT . .« .o e e e e e e e e e $ 19695302
B. Subtract unencumbered fund amount used to reduce total debt. ..., -s0
C. Subtract certified amount spent from sales tax to reduce debt (enter zeroif none) .................... -0
D. Subtract amount paid from Other reSOUICES . ... ..ottt i i ie et -0
E. Adjusted debt. Subtract B, Cand D from A. § 19,695,302
43. | Certified prior year excess debt collections. Enter the amount certified by the collector. # § 431,155
44. | Adjusted current year debt. Subtract Line 43 from Line 42E. § 19,264,147
45. | Current year anticipated collection rate.
A.  Enter the current year anticipated collection rate certified by the collector.®........................ovee. 10000 %
B.  Enter the prior year actual collection rate............ooeuniiinii e 910 %
C.  Enterthe 2023 actual colleCtion Fate. . ........ovviiiieiiii e 10370 %
D.  Enterthe 2022 actual COlRCHION FALE. ... ...ttt e e e e e 10375 %
E. If the anticipated collection rate in A is lower than actual collection rates in B, C and D, enter the lowest
collection rate from B, C and D. If the anticipated rate in A is higher than at least one of the rates in the
prior three years, enter the rate from A. Note that the rate can be greater than 100%. 3' 100.00 %
46. | Current year debt adjusted for collections. Divide Line 44 by Line 45E. § 19,264,147
47. | Current year total taxable value. Enter the amount on Line 21 of the No-New-Revenue Tax Rate Worksheet. § 10,529,913,043
48. | Current year debt rate. Divide Line 46 by Line 47 and multiply by $100. § 0.182946 /5100
49. | Current year voter-approval M&O rate plus current year debt rate. Add Lines 41 and 48. ¢ 0.505000 /5100
D49.| Disaster Line 49 (D49): Current year voter-approval tax rate for taxing unit affected by disaster declaration. Complete this line if the
taxing unit calculated the voter-approval tax rate in the manner provided for a special taxing unit on Line D41.
Add Line D41 and 48. § 0000000 /5100
2 Tex. Tax Code §26.042(a)
% Tex. Tax Code §26.012(7)
» Tex. Tax Code §26.012(10) and 26.04(b)
3 Tex. Tax Code §26.04(b)
* Tex. Tax Code §§26.04(h), (h-1) and (h-2)
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Line Voter-Approval Tax Rate Worksheet Amou

50. | COUNTIES ONLY. Add together the voter-approval tax rates for each type of tax the county levies. The total is the current year county voter-approval
tax rate. $ 0.000000

SECTION 3: NNR Tax Rate and Voter Approval Tax Rate Adjustments for Additional Sales Tax to Reduce Property Taxes

Cities, counties and hospital districts may levy a sales tax specifically to reduce property taxes. Local voters by election must approve imposing or abolishing the additional sales
tax. If approved, the taxing unit must reduce its NNR and voter-approval tax rates to offset the expected sales tax revenue.

This section should only be completed by a county, city or hospital district that is required to adjust its NNR tax rate and/or voter-approval tax rate because it adopted the
additional sales tax.

Line Additional Sales and Use Tax Worksheet Amount/Rate

51. | Taxable Sales. For taxing units that adopted the sales tax in November of the prior tax year or May of the current tax year, enter the
Comptroller’s estimate of taxable sales for the previous four quarters. 3 Estimates of taxable sales may be obtained through the Comptroller’s
Allocation Historical Summary webpage.

Taxing units that adopted the sales tax before November of the prior year, enter 0. § 0

52. | Estimated sales tax revenue. Counties exclude any amount that is or will be spent for economic development grants from the amount of
estimated sales tax revenue.

Taxing units that adopted the sales tax in November of the prior tax year or in May of the current tax year. Multiply the amount on
Line 51 by the sales tax rate (.01, .005 or .0025, as applicable) and multiply the result by .95.3

- or -
Taxing units that adopted the sales tax before November of the prior year. Enter the sales tax revenue for the previous four quarters.
Do not multiply by .95. Y
53. | Current year total taxable value. Enter the amount from Line 21 of the No-New-Revenue Tax Rate Worksheet. ¢ 10,529,913,043
54. | Sales tax adjustment rate. Divide Line 52 by Line 53 and multiply by $100. ¢ 0.000000 /5100
55. | Current year NNR tax rate, unadjusted for sales tax.* Enter the rate from Line 26 or 27, as applicable, on the No-New-Revenue Tax Rate
Worksheet. ¢ 0.482348 /5100
56. | Current year NNR tax rate, adjusted for sales tax.
Taxing units that adopted the sales tax in November the prior tax year or in May of the current tax year. Subtract Line 54 from Line
55. Skip to Line 57 if you adopted the additional sales tax before November of the prior tax year. § 0.482348 /5100
57. | Current year voter-approval tax rate, unadjusted for sales tax.’ Enter the rate from Line 49, Line D49 (disaster) or Line 50 (counties) as
applicable, of the Voter-Approval Tax Rate Worksheet. $ 0.505000 /5100
58. | Current year voter-approval tax rate, adjusted for sales tax. Subtract Line 54 from Line 57. $ 0.505000 /5100

SECTION 4: Voter Approval Tax Rate Adjustment for Pollution Control

A taxing unit may raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land pollution. This includes any land, structure, building,
installation, excavation, machinery, equipment or device that is used, constructed, acquired or installed wholly or partly to meet or exceed pollution control requirements. The
taxing unit’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The taxing unit must provide
the tax assessor with a copy of the TCEQ letter of determination that states the portion of the cost of the installation for pollution control.

This section should only be completed by a taxing unit that uses M&O funds to pay for a facility, device or method for the control of air, water or land pollution.

Line Voter-Approval Rate Adjustment for Pollution Control Requirements Worksheet Amount/Rate
59. | Certified expenses from the Texas Commission on Environmental Quality (TCEQ). Enter the amount certified in the determination letter
from TCEQ. ¥ The taxing unit shall provide its tax assessor-collector with a copy of the letter. 3¢ 50

60. | Current year total taxable value. Enter the amount from Line 21 of the No-New-Revenue Tax Rate Worksheet. § 10,529,913,043

61. | Additional rate for pollution control. Divide Line 59 by Line 60 and multiply by $100. 5 0.000000 /5100
32 Tex. Tax Code §26.041(d)
3 Tex. Tax Code §26.041(i)
3+ Tex. Tax Code §26.041(d)
35 Tex. Tax Code §26.04(c)
3 Tex. Tax Code §26.04(c)
3 Tex. Tax Code §26.045(d)
3 Tex. Tax Code §26.045(i)
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Item 14
Line Voter-Approval Rate Adjustment for Pollution Control Requirements Worksheet Amou
62. | Current year voter-approval tax rate, adjusted for pollution control. Add Line 61 to one of the following lines (as applicable): Line 49, Line
D49 (disaster), Line 50 (counties) or Line 58 (taxing units with the additional sales tax). ¢ 0.505000 /5100

SECTION 5: Voter Approval Tax Rate Adjustment for Unused Increment Rate

The unused increment rate is the rate equal to the sum of the prior 3 years Foregone Revenue Amounts divided by the current taxable value. * The Foregone Revenue Amount for each
year is equal to that year's adopted tax rate subtracted from that year’s voter-approval tax rate adjusted to remove the unused increment rate multiplied by that year’s current total
value. ©

The difference between the adopted tax rate and adjusted voter-approval tax rate is considered zero in the following scenarios:
- ataxyearin which a taxing unit affected by a disaster declaration calculates the tax rate under Tax Code Section 26.042; +'
+ ataxyearin which the municipality is a defunding municipality, as defined by Tax Code Section 26.0501(a); *? or

- afterJan. 1, 2022, a tax year in which the comptroller determines that the county implemented a budget reduction or reallocation described by Local Government Code
Section 120.002(a) without the required voter approval. *

This section should only be completed by a taxing unit that does not meet the definition of a special taxing unit. *
Line Unused Increment Rate Worksheet Amount/Rate

63. | Year 3 Foregone Revenue Amount. Subtract the 2024 unused increment rate and 2024 actual tax rate from the 2024 voter-approval
tax rate. Multiply the result by the 2024 current total value

A.Voter-approval tax rate (LINE B8). . ... ...ttt ettt ettt ettt e e e ettt e e ettt e e e et e et /5100
B. UNUSEd iNCremMent rate (LINE 67) . . ...ttt ettt ettt et e e e e et e et e et e e e et e e e e e e e et e e /5100
(O] o - et o 1 11 /$100
D. Adopted TaxRate.................. /$100
E.SubtractDfromC.................. /$100

F. 2024 Total Taxable Value (Line 60)
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero

64. | Year 2 Foregone Revenue Amount. Subtract the 2023 unused increment rate and 2023 actual tax rate from the 2023 voter-approval
tax rate. Multiply the result by the 2023 current total value
A VOtEr-apProval taX Fate (LINE 7). . .. e ettt ettt ettt ettt ettt ettt ettt et e e et e e e e e e e e et e e
B. Unused increment rate (Line 66).... Lt
C.Subtract BfromA.................. $.0.492664 /5100
D AQOPEEA TaX RALE. . . ..ot v ettt ettt e et et e et et e e e e e e e et e e et et e e e e e $_0.510000 /5100
T e D 1)1 1K S $-0.017336 /3100
F. 2023 Total Taxable Value (Line 60)
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero

$ 0.510000 /5100

$ 0.017336 /5100

................................................ $0

65. | Year 1 Foregone Revenue Amount. Subtract the 2022 unused increment rate and 2022 actual tax rate from the 2022 voter-approval
tax rate. Multiply the result by the 2022 current total value

$ 0.527336 /5100

¢ 0.043161 /5100

$ 0.484175 /$100

$ 0.510000 /5100

A.Voter-approval tax rate (Line 67)....
B. Unused increment rate (Line 66)....
C. Subtract B from A

[0 Yo (o701 (=T N I 2 1 (<1 DU

E. Subtract D from C $-0.025825 /%100
F. 2022 Total Taxable Value (LINE 60) . . ... .vv ettt et ettt e e ettt e e e et e e e e et e e e ettt e e ettt e et e e e $6,621,990,520
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero $0

66. | Total Foregone Revenue Amount. Add Lines 63G, 64G and 65G

67. | 2025 Unused Increment Rate. Divide Line 66 by Line 21 of the No-New-Revenue Rate Worksheet. Multiply the result by 100

68. | Total 2025 voter-approval tax rate, including the unused increment rate. Add Line 67 to one of the following lines (as applicable): Line 49,
Line 50 (counties), Line 58 (taxing units with additional sales tax) or Line 62 (taxing units with pollution)

3 Tex. Tax Code §26.013(b)

4 Tex. Tax Code §26.013(a)(1-a), (1-b), and (2)
# Tex. Tax Code §§26.04(c)(2)(A) and 26.042(a)
“2 Tex. Tax Code §§26.0501(a) and (c)

4 Tex. Local Gov't Code §120.007(d)
# Tex. Local Gov't Code §26.04(c)(2)(B) Page 189
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2025 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts Form 50-856

SECTION 6: De Minimis Rate Item 14.

The de minimis rate is the rate equal to the sum of the no-new-revenue maintenance and operations rate, the rate that will raise $500,000, and the current debt rate for a taxing unit. *

This section should only be completed by a taxing unit that is a municipality of less than 30,000 or a taxing unit that does not meet the definition of a special taxing unit.

Line De Minimis Rate Worksheet Amount/Rate
69. | Adjusted current year NNR M&O tax rate. Enter the rate from Line 39 of the Voter-Approval Tax Rate Worksheet. § 0311164 /8100
70. | Current year total taxable value. Enter the amount on Line 21 of the No-New-Revenue Tax Rate Worksheet. s 1_0,529,913,043
71. | Rate necessary to impose $500,000 in taxes. Divide $500,000 by Line 70 and multiply by $100. s _Ow__/swo
72. | Current year debt rate. Enter the rate from Line 48 of the Voter-Approval Tax Rate Worksheet. s _0@__ /5100
73. | De minimis rate. Add Lines 69, 71 and 72. ¢ 0.000000  ¢109

SECTION 7: Voter Approval Tax Rate Adjustment for Emergency Revenue Rate

In the tax year after the end of the disaster calculation time period detailed in Tax Code Section 26.042(a), a taxing unit that calculated its voter-approval tax rate in the manner
provided for a special taxing unit due to a disaster must calculate its emergency revenue rate and reduce its voter-approval tax rate for that year.”

Similarly, if a taxing unit adopted a tax rate that exceeded its voter-approval tax rate, calculated normally, without holding an election to respond to a disaster, as allowed by Tax
Code Section 26.042(d), in the prior year, it must also reduce its voter-approval tax rate for the current tax year. #

This section will apply to a taxing unit other than a special taxing unit that:
- directed the designated officer or employee to calculate the voter-approval tax rate of the taxing unit in the manner provided for a special taxing unit in the prior year; and

«  the current year is the first tax year in which the total taxable value of property taxable by the taxing unit as shown on the appraisal roll for the taxing unit submitted by the
assessor for the taxing unit to the governing body exceeds the total taxable value of property taxable by the taxing unit on January 1 of the tax year in which the disaster
occurred or the disaster occurred four years ago.This section will apply to a taxing unit in a disaster area that adopted a tax rate greater than its voter-approval tax rate
without holding an election in the prior year.

Note: This section does not apply if a taxing unit is continuing to calculate its voter-approval tax rate in the manner provided for a special taxing unit because it is still within the
disaster calculation time period detailed in Tax Code Section 26.042(a) because it has not met the conditions in Tax Code Section 26.042(a)(1) or (2).

74. | 2024 adopted tax rate. Enter the rate in Line 4 of the No-New-Revenue Tax Rate Worksheet. ¢ 0.505000 /5100

75. | Adjusted 2024 voter-approval tax rate. Use the taxing unit’s Tax Rate Calculation Worksheets from the prior year(s) to complete this line. ©

If a disaster occurred in 2024 and the taxing unit calculated its 2024 voter-approval tax rate using a multiplier of 1.08 on Disaster Line 41 (D41)
of the 2024 worksheet due to a disaster, complete the applicable sections or lines of Form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing
Units in Disaster Area Calculation Worksheet.

- or -

If a disaster occurred prior to 2024 for which the taxing unit continued to calculate its voter-approval tax rate using a multiplier of 1.08 on
Disaster Line 41 (D41) in 2024, complete form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing Units in Disaster Area Calculation Worksheet to
recalculate the voter-approval tax rate the taxing unit would have calculated in 2024 if it had generated revenue based on an adopted tax rate
using a multiplier of 1.035 in the years following the disaster. *° Enter the final adjusted 2024 voter-approval tax rate from the worksheet.

I-f‘::;:e taxing unit adopted a tax rate above the 2024 voter-approval tax rate without calculating a disaster tax rate or holding an election due to

a disaster, no recalculation is necessary. Enter the voter-approval tax rate from the prior year’s worksheet. § 0.000000 /4100
76. | Increase in 2024 tax rate due to disaster. Subtract Line 75 from Line 74. ¢ 0000000 109
77. | Adjusted 2024 taxable value. Enter the amount in Line 14 of the No-New-Revenue Tax Rate Worksheet. s 2246,940,869
78. | Emergency revenue. Multiply Line 76 by Line 77 and divide by $100. s 0 -
79. | Adjusted 2024 taxable value. Enter the amount in Line 25 of the No-New-Revenue Tax Rate Worksheet. ¢ 9,771,132,805
80. | Emergency revenue rate. Divide Line 78 by Line 79 and multiply by $100. * ¢ 0.000000 /5100

* Tex. Tax Code §26.012(8-a)
“ Tex. Tax Code §26.063(a)(1)
47 Tex. Tax Code §26.042(b)
4 Tex. Tax Code §26.042(f)
4 Tex. Tax Code §26.042(c)

50 Tex. Tax Code §26.042(b)
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2025 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts Fo -

Iltem 14.
81. | Current year voter-approval tax rate, adjusted for emergency revenue. Subtract Line 80 from one of the following lines (as applicable):
Line 49, Line D49 (disaster), Line 50 (counties), Line 58 (taxing units with the additional sales tax), Line 62 (taxing units with pollution control) or
Line 68 (taxing units with the unused increment rate). § 0.505000 /5100

SECTION 8: Total Tax Rate

Indicate the applicable total tax rates as calculated above.

NO-NEW-TEVENMUE tAX FAEE. ... ...\ ittt ettt ettt ettt ettt ettt ettt et e et e et e e ettt et e et e et e e et $ 0.482348 /5100
As applicable, enter the current year NNR tax rate from: Line 26, Line 27 (counties), or Line 56 (adjusted for sales tax).
Indicate the line number used: 26

VOtEr-aPPrOVAl FAX L. . . ... ittt ettt ittt et ettt e e et ettt e e e ettt e e ettt e et e e e e et
As applicable, enter the current year voter-approval tax rate from: Line 49, Line D49 (disaster), Line 50 (counties), Line 58 (adjusted for sales tax),
Line 62 (adjusted for pollution control), Line 68 (adjusted for unused increment), or Line 81 (adjusted for emergency revenue).

Indicate the line number used: 49

s 0.505000 /$100

De MINIMIS FAtE. . . . ...ttt ettt et ettt et
If applicable, enter the current year de minimis rate from Line 73.

SECTION 9: Taxing Unit Representative Name and Signature

Enter the name of the person preparing the tax rate as authorized by the governing body of the taxing unit. By signing below, you certify that you are the designated officer or
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit’s certified appraisal roll or certified
estimate of taxable value, in accordance with requirements in the Tax Code. 5!

§ 0.000000 /¢100

printy,  Jayna Dean

Printed Name of Taxing Unit Representative

sony  Oayna Dean 8/06/2025

Taxing Mt Réﬂesentative Date

1 Tex. Tax Code §§26.04(c-2) and (d-2)
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TOWN OF FINANCE

PRIDSPER

A Place Where Everyone Matters

To: Mayor and Town Council
From: Chris Landrum, Finance Director

Through: Mario Canizares, Town Manager
Bob Scott, Deputy Town Manager

Re: Consider and act upon a proposed FY 2025-2026 property tax rate
Town Council Meeting — August 12, 2025

Strategic Visioning Priority: 4. Provide Excellent Municipal Services

Agenda Item:
Consider and act upon a proposed FY 2025-2026 property tax rate. (CL)

Description of Agenda ltem:

This agenda item is to set the proposed tax rate to publish for consideration. According to Section
26.05(d) of the Property Tax Code, the Town is required to hold one public hearing and publish a
newspaper ad if proposing to consider a tax rate that exceeds the no-new-revenue rate or voter-
approval rate, whichever is lower. The rate the Town finally adopts can be lower than the proposed
and published rate, but it cannot exceed it without undergoing the required posting requirements
and timeframes. This item requires a record vote.

Budget Impact:
Cost to publish the notice is budgeted, if required.

Town Staff Recommendation:
Town Staff recommend that the Town Council propose a rate of $0.505 per $100 in valuation.

If making your motion according to staff’s recommendation, please use the following:

Proposed Motion:

I move to place a proposal to adopt a FY 2025-2026 tax rate of fifty and a half cents ($0.505) per
one hundred dollars ($100) of valuation on the September 9, 2025, Town Council Agenda.
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TOWN OF FINANCE

PRIDSPER

A Place Where Everyone Matters

To: Mayor and Town Council
From: Chris Landrum, Finance Director

Through: Mario Canizares, Town Manager
Bob Scott, Deputy Town Manager

Re: Scheduling a Public Hearing on the FY 2025-2026 Proposed Budget
Town Council Meeting — August 12, 2025

Strategic Visioning Priority: 4. Provide Excellent Municipal Services

Agenda Item:
Consider and act upon scheduling a Public Hearing on the FY 2025-2026 Proposed Budget. (CL)

Description of Agenda ltem:

Chapter 102 of the Texas Local Government Code requires the Town to hold a public hearing on
the proposed budget and publish the notice for this meeting in addition to the notice required under
Truth in Taxation guidelines.

September 9 is a regular meeting date of the Town Council. This date meets the Public Hearing
requirements of the Local Government Code. Given the timelines for publishing in the Prosper
Press, staff will be submitting the notice of the public hearings on the proposed budget to print in
the August 29 Frisco Enterprise.

Budget Impact:

Funding to cover the cost to publish the notice is budgeted in the Town Secretary’s office. Legal
Notices 11011010-56750.

Town Staff Recommendation:

Town Staff recommend that the Town Council schedule a Public Hearing on the FY 2025-2026
Proposed Budget for September 9, 2025.

Proposed Motion:

I move to schedule a Public Hearing on the FY 2025-2026 Proposed Budget for September 9,
2025, at 6:15 p.m., with the meeting taking place in the Council Chambers of Prosper Town Hall,
located at 250 W First St, Prosper, TX.

Page 1 of 1 Page 193




TOWN OF PROSPER
NOTICE OF PUBLIC HEARING

Notice is hereby given that the Prosper Town Council will conduct one Public
Hearing on the proposed Fiscal Year 2025-2026 Town of Prosper Annual Budget. The
Public Hearing will be held at a Regular Meeting on Tuesday, September 9, 2025, at
6:15 p.m. in the Council Chambers of Prosper Town Hall, 250 W. First Street, Prosper,
Texas.

This budget will raise more total property taxes than last year's budget by
$5,715,955, or 12.04%, and of that amount, $3,831,840 is tax revenue to be raised from
new property added to the tax roll this year.

Anyone wishing to speak either FOR or AGAINST the proposed Fiscal Year 2025-
2026 Annual Budget is invited to attend the Public Hearing and voice his/her opinion.

For further information, contact the Finance Director, Town of Prosper, 250 W.
First Street, Prosper, Texas, or by telephoning 972-569-1009.

/sl Michelle Lewis Sirianni, Town Secretary

(To be published in the Frisco Enterprise on Friday, August 29, 2025)

Item 16.
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TOWN OF FINANCE

PRIDSPER

A Place Where Everyone Matters

To: Mayor and Town Council
From: Chris Landrum, Finance Director

Through: Mario Canizares, Town Manager
Bob Scott, Deputy Town Manager

Re: Scheduling a Public Hearing on the proposed Fiscal Year 2025-2026 Tax
Rate

Town Council Meeting — August 12, 2025

Strategic Visioning Priority: 4. Provide Excellent Municipal Services

Agenda ltem:
Consider and act upon scheduling a Public Hearing on the proposed Fiscal Year 2025-2026 tax
rate.

Description of Agenda ltem:

Section 26.05(d) of the Texas Property Tax Code requires taxing entities to hold one public hearing
and publish newspaper ads before adopting a tax rate that exceeds the lower of the voter-approval
tax rate ($0.505000) or the no-new-revenue tax rate ($0.482348). The Town is proposing a tax
rate of $0.505000 per $100 of valuation.

Section 26.06(d) of the Texas Property Tax Code states the governing body may vote on the
proposed tax rate at the public hearing. If the governing body does not vote on the proposed tax
rate at the public hearing, the governing body shall announce at the public hearing the date, time,
and place of the meeting at which it will vote on the proposed tax rate.

Section 26.06(e) of the Texas Property Tax Code states that a meeting to vote on the tax increase
may not be held later than the seventh day after the date of the public hearing. Due to this
limitation, we are requesting to hold the public hearing and vote on the tax rate on September 9,
which is a regular meeting date of the Town Council. A hearing on this date satisfies tax code
requirements.

Budget Impact:
There is no budgetary impact affiliated with this item.

Town Staff Recommendation:
Town Staff recommend that the Town Council schedule a public hearing on the proposed tax rate
for September 9, 2025.
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Proposed Motion:

I move to set the Public Hearing on the proposed tax rate for September 9, 2025, at 6:15 p.m.,
with the meeting taking place in the Council Chambers of Prosper Town Hall, located at 250 W.

First St, Prosper, TX.

Page 2 of 2
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TOWN OF ENGINEERING

PRIDSPER SERVICES

A Place Where Everyone Matters

To: Mayor and Town Council
From: Dan Heischman, P.E., Assistant Director of Engineering Services
Through: Mario Canizares, Town Manager
Chuck Ewings, Assistant Town Manager
Hulon T. Webb, Jr., P.E., Director of Engineering Services
Re: Public Hearing — Impact Fee Update
Town Council Meeting — August 12, 2025

Strategic Visioning Priority: 4. Provide Excellent Municipal Services

Agenda Item:

Conduct a Public Hearing to receive public comments concerning the amendment of the land use
assumptions and capital improvements plan, and the imposition of an impact fee for water,
wastewater, and roadway utilities.

Description of Agenda ltem:

On February 28, 2017, the Town Council adopted an ordinance updating the Town's land use
assumptions (LUA), capital improvement plan (CIP), and water, wastewater and roadway impact
fees. Section 395 of the Texas Local Government Code (TXLGC) requires any political subdivision
imposing an impact fee to update the land use assumptions and the capital improvement plan at
least every five years. The TxLGC also sets forth a number of requirements regarding the
adoption of the LUA, CIP, and impact fees.

The CIP must be based on a set of adopted LUA, which include a description of the service area
and projections of changes in land use densities, intensities and population in the service area
over at least a ten-year period. The four basic components of the LUA include a description of
the existing conditions, service area determination, ten-year growth projections, and ultimate
growth projections at build-out. Once the LUA has been completed, the CIP is then prepared by
a registered professional engineer in accordance with Section 395.014 of the TxLGC and includes:

an assessment of existing capital facilities;

¢ total capacity and current levels of usage;
a description of each type facility and associated costs for improvements necessitated by
and attributable to new development based on the LUA;

o determination of a service unit and consumption, discharge, or use of facility by service
unit;

¢ total number of projected service units based on the LUA;
the projected demand for capital improvement over the next ten years;
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e an equivalency table establishing the ratio of a service unit to various types of land uses;

Item 18.

and
e aplan for awarding a credit per one of the options listed in Section 395.014 of the TXLGC.

Once the LUA and CIP are complete, a registered professional engineer must perform an impact
fee analysis in accordance to Section 395 of the TXLGC and determine a maximum impact fee
per service unit.

On February 14, 2023, the Town Council approved a professional services agreement between
the Town of Prosper and Freese & Nichols, Inc. regarding the update of the Town's Water,
Wastewater and Roadway Impact Fees. Section 395 of the TXLGC requires the Town Council to
appoint a Capital Improvements Advisory Committee (CIAC) to serve in an advisory capacity to
the Council. On March 12, 2024, the Town Council appointed the following members to the CIAC:

Glen Blanscet (Planning & Zoning Commission)
Josh Carson (Planning & Zoning Commission)
Brandon Daniel (Planning & Zoning Commission)
Matt Furay (Planning & Zoning Commission)
John Hamilton (Planning & Zoning Commission)
Sekou Harris (Planning & Zoning Commission)
Damon Jackson (Planning & Zoning Commission)
Tanner Andregg (ETJ Representative)

N~ WNE

Freese & Nichols, Inc. has completed an update to the Town's LUA and CIP, has performed an
impact fee analysis, and has determined the maximum impact fee per service unit for water,
wastewater, and roadways. The impact fee study performed by Freese & Nichols, Inc. is attached.
The CIAC has reviewed the LUA, CIP, and impact fees for water, wastewater, and roadways and
provided a recommendation which is also attached.

Budget Impact:
The amount of impact fees assessed and collected directly impacts the amount of funds the Town
is able to use to offset the cost of capital improvements.

Legal Obligations and Review:
The impact fee update process has been performed in accordance with Section 395 of the TxLGC.

Attached Documents:

1. Impact Fee Study performed by Freese & Nichols, Inc.

2. CIAC Recommendation Letter

3. Impact Fee Update PowerPoint presentation by Freese & Nichols, Inc.

Town Staff Recommendation:

Town staff recommends that the Town Council hold a public hearing to receive public comment
concerning the amendment of the LUA and CIP, and the imposition of an impact fee for water,
wastewater and roadway utilities. Town staff also recommends that the Town Council provide
direction to Town staff regarding the amount of the impact fee per service unit for water,
wastewater, and roadways. In the next 30 days, Town staff recommends that the Town Council
approve an amendment to the Town’s impact fee ordinance, including the updated LUA and CIP.

Page 2 of 2
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EXECUTIVE SUMMARY

The purpose of this report is to present the methodology used in the development and calculation of
water, wastewater, and roadway impact fees for the Town of Prosper. The methodology used herein
satisfies the requirements of the Texas Local Government Code Chapter 395 for the establishment of
impact fees. Texas Local Government Code Chapter 395 requires an impact fee analysis before impact
fees are set. Chapter 395 requires that land use assumptions and capital improvements plans be updated

at least every five years, and the Town of Prosper last performed an impact fee analysis in 2017.

Maximum Allowable Water Impact Fee

The cost of water capital improvements to serve development projected to occur between 2023 and 2033
is $102,611,265. A 4.0% interest rate was used to calculate financing costs. The increase in the number of
service units due to growth over the next ten years is projected as 11,454 service units. The maximum
allowable water impact fee with the credit is $5,969 per service unit. The maximum allowable water

impact fee calculation is summarized as follows:

Water Impact Fee:

Impact Fee Eligible Capital Improvements Costs $102,611,265
Financing Costs 534,131,730
Total Eligible Costs $136,742,995
Growth in Service Units 11,454

Total Eligible Costs/Growth in Service Units
$136,742,995/11,454
= $11,938 per Service Unit

Maximum Water Impact Fee

Maximum Allowable Water Impact Fee = Maximum Impact Fee — Credit (50%)
$11,938 - $5,969
= $5,969 per Service Unit

ES-1
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Maximum Allowable Wastewater Impact Fee

The cost of wastewater system capital improvements to serve development projected to occur between
2023 and 2033 is $144,769,681. A 4.0% interest rate was used to calculate financing costs. The increase
in the number of service units due to growth over the next ten years is projected as 11,454 service units.
The maximum allowable wastewater impact fee with the credit is $8,421 per service unit. The maximum

allowable wastewater impact fee calculation is summarized as follows:

Wastewater Impact Fee:

Impact Fee Eligible Capital Improvements Costs $144,769,681
Financing Costs $48,154,943
Total Eligible Costs $192,924,624
Growth in Service Units 11,454

Maximum Wastewater Impact Fee Total Eligible Costs/Growth in Service Units
$192,924,624/11,454

= $16,843 per Service Unit

Maximum Allowable Wastewater Impact Fee Maximum Impact Fee — Credit (50%)

$16,843 - $8,421

= $8,421 per Service Unit

Maximum Allowable Roadway Impact Fee

Systemwide, the total cost of roadway capital improvements to serve future development projected to
occur between 2023 and 2033 is $357,185,239. The Town has historically not collected the maximum
allowable impact fee. By the requirements of Chapter 395, collecting the maximum fee would require a
specific finance study. In the alternative, the Town must credit the cost of the CIP by 50%. Systemwide,
the cost attributable to ten-year growth is $279,277,171. The increase in the number of service units due
to growth over the next ten-year period is 117,302 vehicle-miles. With the 50% credit to the CIP, the
maximum allowable roadway impact fee is $1,347 in Service Area 1 and $1,397 in Service Area 2. The

maximum allowable roadway impact fee calculation for each service area is summarized as follows:

ES-2
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Service Area 1: West of Railroad Tracks

Impact Fee Eligible Capital Improvement Cost $183,483,058
Financing Costs $29,833,044
Total Eligible Cost $213,316,102
Growth in Service Units (veh-mi) 79,146

Maximum Roadway Impact Fee Cost Attributable to New Dev./Growth in Serv Units

$213,316,102/ 79,146

= $2,694 per Service Unit

Maximum Allowable Roadway Impact Fee

Maximum Impact Fee — Credit (50%)
$2,694 - (52,694 x 0.50)

= $1,347 per Service Unit

Service Area 2: East of Railroad Tracks

Impact Fee Eligible Capital Improvement Cost $95,794,114
Financing Costs $10,850,857

Cost of CIP and Financing Attributable to New Development $106,644,971

Growth in Service Units (veh-mi) 38,157

Maximum Roadway Impact Fee Cost Attributable to New Dev./Growth in Serv Units

$106,644,971 / 38,157

= $2,794 per Service Unit

Maximum Allowable Roadway Impact Fee Maximum Impact Fee — Credit (50%)

$2,794 — ($2,794 x 0.50)

= $1,397 per Service Unit
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1.0 BACKGROUND

Chapter 395 of the Texas Local Government Code requires an impact fee analysis before impact fees can
be created and assessed. Chapter 395 defines an impact fee as “a charge or assessment imposed by a
political subdivision against new development in order to generate revenue for funding or recouping the
costs of capital improvements or facility expansions necessitated by and attributable to the new

development.” Chapter 395 identifies the following items as impact fee eligible costs:

e Construction contract price

e Surveying and engineering fees

e Land acquisition costs

e Fees paid to the consultant preparing or updating the capital improvements plan (CIP)
e Projected interest charges and other finance costs for projects identified in the CIP

Chapter 395 also identifies items that impact fees cannot be used to pay for, such as:

e Construction, acquisition, or expansion of public facilities or assets other than those identified

on the capital improvements plan
e Repair, operation, or maintenance of existing or new capital improvements

e Upgrading, updating, expanding, or replacing existing capital improvements to serve existing

development in order to meet stricter safety, efficiency, environmental, or regulatory standards

e Upgrading, updating, expanding, or replacing existing capital improvements to provide better

service to existing development
e Administrative and operating costs of the political subdivision

e Principal payments and interest or other finance charges on bonds or other indebtedness,

except as allowed above

In February 2023, the Town of Prosper authorized Freese and Nichols, Inc. (FNI) to perform an impact fe<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>