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[ AGENDA
Community Engagement Committee (CEC)
TOWN OF Prosper Town Hall, Council Chambers
P R S P E R 250 W. First Street, Prosper, Texas
Wednesday, October 7, 2026
A Place Where Everyone Matters 6:00 PM

Welcome to the Prosper Community Engagement Committee (CEC) meeting.
Addressing the Community Engagement Committee (CEC):

Those wishing to address the Community Engagement Committee must complete the Public
Comment Form located on the Town website or in the meeting room.

Please submit this form to the Board Chair or a staff person recording the minutes for the
Board/Commission prior to the meeting. When called upon, please state your name and address
for the record.

In compliance with the Texas Open Meetings Act, the Town Council/Board/ Commission may not
deliberate or vote on any matter that does not appear on the agenda. The
Council/Board/Commission, however, may provide statements of fact regarding the topic, request
the topic be included as part of a future meeting, and/or refer the topic to Town staff for further
assistance.

Citizens and other visitors attending Community Engagement Committee (CEC) meetings shall
observe the same rules of propriety, decorum, and good conduct applicable to members of the
Committee. Any person making personal, impertinent, profane or slanderous remarks or who
becomes boisterous while addressing the Committee or while attending the meeting shall be
removed from the room, if so directed by the Mayor or presiding officer, and the person shall be
barred from further audience before the Committee during that session of the meeting. Disruption
of a public meeting could constitute a violation of Section 42.05 of the Texas Penal Code.

1. Call to Order / Roll Call.

2. Consider and act upon the minutes of the August 5, 2026, Community
Engagement Committee (CEC) meeting.

3. Consider and act upon the minutes of the September 2, 2026, Community
Engagement Committee (CEC) and Downtown Advisory Committee (DTAC)
Joint meeting.

4. Citizen Comments.

The public is invited to address the Committee on any topic. However, the
Committee is unable to discuss or take action on any topic not listed on this agenda.
Please complete a “Citizen Comment Request Form” and present it to a staff
member prior to the meeting. Comments are limited up to three minutes with a
cumulative total for Citizens’ Comments not to exceed 15 minutes.

5. Discussion regarding open container rules in Downtown Prosper.
6. Introduction of New CEC Members:

¢ Election of Chair and Vice Chair
e Subcommittee Designations
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7. Shop Local Campaign.

8. Subcommittee Updates.

9. Discuss and consider "CEC Top 3" & Save the Date items.
10. Request for future agenda items.

11. Adjourn.

CERTIFICATION

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted at Prosper
Town Hall, located at 250 W. First Street, Prosper, Texas 75078, a place convenient and readily
accessible to the general public at all times, and said Notice was posted by 5:00 p.m., on
Thursday, October 1, 2026, and remained so posted at least three (3) business days before said
meeting was convened.

Michelle Lewis Sirianni, Town Secretary Date Notice Removed

Pursuant to Section 551.071 of the Texas Government Code, the Community Engagement Committee
reserves the right to consult in closed session with its attorney and to receive legal advice regarding any
item listed on this agenda.

NOTICE

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: The Town of Prosper Board, Commission, and
Committee meetings are wheelchair accessible. For special services or assistance, please contact the
Town Secretary’s Office at (972) 569-1073 at least 48 hours prior to the meeting time.
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MINUTES
TOWN OF Community Engagement Committee
P R S P E R Prosper Town Hall, Council Chambers
250 W. First Street, Prosper, Texas
A Place Where Everyone Matters Wednesday, August 5, 2026

Call to Order / Roll Call.
The meeting was called to order at 6:02 p.m.

Committee Members Present:
Kimberly Smith, Chair
Soprina Reeves, Vice Chair
Annie Bunger

Samad Abdur-Razzaaq
Andy Franco

Kari Willis

Ella Lee

Jeff Robinson

Rory Conley

Jennifer Downs

Committee Members Absent:
Sean Boardman

Councilmembers Present:
Amy Bartley

Staff Members Present:

Mario Canizares, Town Manager

Stephen Tanner, Director of Community Engagement & Experiences
Madison Clark, EDC Executive Director

Myrisa Petty, Community Engagement Coordinator

Kaylynn Stone, Special Events Manager

Angela Lewis, Event Specialist

Consider and act upon the minutes of the June 3, 2026 Community Engagement
Committee (CEC) meeting.

Andy Franco made a motion to approve and Soprina Reeves seconded. The minutes were
unanimously approved.

Comments from the Public.
There were no public comments.

Boards & Commissions Overview

Mr. Canizares gave an overview of each of the Boards & Commissions that currently operate
with the Town of Prosper. He also presented information on staff roles, responsibilities and
how boards and staff work together for the Town’s initiatives.

All-American City Program Update

Mr. Canizares shared the lists of 2026 finalists and past Texas winners for the All-American
City recognition. Also presented were the steps and dates for applications for the accreditation.
Mr. Canizares suggested that should Prosper win, there should be a rebranding to promote
the win. Mr. Robinson commented that some municipalities may have hired consultants to
handle the designation because it is very administratively intensive. The committee suggested
waiting until late 2027 to apply for the 2028 accreditation.
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10.

11.

12.

America 250 Art/Essay Competition

Mr. Hernandez proposed a competition for the youth of Prosper to either submit an essay or
art in honor of America 250. The CEC asked logistics questions regarding the competition
including who the judges would be, what age group would be the target audience, and if this
could be done in partnership with the library. Mr. Hernandez shared that the proposal will be
workshopped further and brought back to the committee.

Town Recognized Holiday Discussion

Mr. Tanner briefed the group on the current lists of holidays that staff works off of. He shared
the current list of federal and state holidays and asked the group which holidays they suggest
recognition for on social media versus if more should be done. The committee remitted this to
the communications subcommittee to dive deeper into and return with a suggestion for staff.

America 250 Debrief

Ms. Stone outlined the facts and figures for the different events held during the Prosper
America 250 celebrations. For the Downtown Block Party, Ms. Willis shared good feedback
regarding the location of the stage but wished for more posters/signage downtown to promote
the event. Ms. Reeves commented on the ticket pricing for the Block Party being lowered. She
also suggested for the Stars, Stripes & Prosper Nights evening, the music and car show should
have been closer together. Ms. Smith commended the library for a well-attended Fourth of July
parade.

Prosper on Tap/Downtown Plaza Activation

Ms. Stone updated the committee that due to low interest, they are moving away from the
Prosper on Tap series. She shared that staff is currently working to bring two fall events to
replace Prosper on Tap and have them centered around sports and other fall themes.

Voice of the Town
Committee members shared feedback regarding cost of programs including the Active Adult
programs.

Discuss and consider “CEC Top 3” & Save the Date Items
The committee decided their CEC Top 3 would be:

e Mayor’s Youth Advisory Council Applications

e Holidays

e Youth Involvement

Requests for future agenda items.
The Committee requested the following for future agenda items:
* A joint meeting with the Downtown Advisory Committee to be held September 2.

13. Adjourn.

The meeting was adjourned at 7:53 p.m. on August 5, 2026.

These minutes were approved on October 7, 2026.

APPROVED

Soprina Reeves, Vice Chair

ATTESTED

Stephen Tanner, Director of Community Engagement & Experiences
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"9 MINUTES
Community Engagement Committee and
TOWN OF Downtown Advisory Board Joint Session
P R S P E R Prosper Town Hall, Council Chambers
250 W. First Street, Prosper, Texas
A Place Where Everyone Matters Wednesday, September 2, 2026

Call to Order / Roll Call.
The meeting was called to order at 6:02 p.m.

CEC Members Present:
Andy Franco

Kimberly Smith, Chair
Soprina Reeves, Vice Chair
Annie Bunger

Jeff Robinson

Samad Abdur-Razzaaq
Sean Boardman

Jennifer Downs

CEC Members Absent:
Kari Willis

Ella Lee

Rory Conley

DTAC Members Present:
Gavin Hernandez

Melissa Randle, Vice Chair
Don Perry

DTAC Members Absent:
Charles Cotten

Mike Pettis

Matt Nohr

Chris Wardlaw, Chair

Iris Meneley

Teague Griffin

Councilmembers Present:
Amy Bartley

Cameron Reeves

Marcus Ray

Staff Members Present:

Mario Canizares, Town Manager

Chuck Ewings, Assistant Town Manager

Robyn Battle, Executive Director

Stephen Tanner, Director of Community Engagement & Experiences
Kaylynn Stone, Special Events Manager

Angela Lewis, Events Specialist

Erin Hubbard, Prosper Police Officer

Madison Clark, EDC Executive Director

Myrisa Petty, Community Engagement Coordinator

Comments from the Public.

There were no public comments.
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Presentation of 2026 National Night Out

Officer Hubbard shared the current number of registrations for National Night Out and asked
the committee to help share the registration information. She also updated the committees that
this year will feature more departments including public works and the library.

Discussion regarding Downtown Activation

Ms. Stone gave the overview for the family friendly activations happening in the Fall in
Downtown Prosper that have been branded Prosper on The Plaza. The activations will include
the Fan Fest that is centered around football and include a watch party for the Texas vs. OU
football game on October 10. The next activation is Friendsgiving themed to happen on
November 21. Ms. Stone shared that both events are free to attend but it is asked to “reserve
a spot” so the third party vendor can know how many people to expect. Suggestions for
promotion included working with the EDC to get businesses involved, handing posters out to
downtown businesses to hang as well as asking the committee members to help promote the
event. Mr. Tanner then presented the changes coming to the Christmas Festival this year due
to ongoing construction on First street. Staff is opting to fully shut down Broadway and activate
It with inflatables, an ice rink on the plaza and other activities so it doesn’t feel separate from
the festival itself. Ms. Battle also gave an update on the Downtown Monumentation nearing
completion.

CEC Subcommittee Updates
Updates from the subcommittees included:

e The MYAC subcommittee was actively working through applications to select the 2027
MYAC Class. Ms. Petty shared the facts and figures from the application pool for 2026.

e The Communications subcommittee gave their suggestion for staff to follow Federal
Holidays for future social media recognitions. Ms. Bunger made a motion and Mr.
Abdur-Razzaaq seconded.

o The Events subcommittee shared the suggestions given to adopt a clear bag policy
for future events, parking and bussing from Prosper High School, and the addition of
highlighting the police tent with a blue light for lost children.

Voice of the Town

Feedback included the request for an educational video series for how proposals for business
move through Town Departments before going to Committees then to Council.

Adjourn.
The meeting was adjourned at 7:47 p.m. on September 2, 2026.
These minutes were approved on October 7, 2026.

APPROVED

Soprina Reeves, Vice Chair, Community Engagement Committee

ATTESTED

Stephen Tanner, Director of Community Engagement & Experiences
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