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Prosper Town Council Work Session

TOWN OF Prosper Town Hall — Council Chambers
P R S P E R 250 W. First Street, Prosper, Texas

A Place Where Everyone Matters Tuesday, April 11, 2023

Call to Order/ Roll Call.

The meeting was called to order at 5:00 p.m.

Council Members Present:

Mayor David F. Bristol

Mayor Pro-Tem Jeff Hodges
Councilmember Marcus E. Ray
Deputy Mayor Pro-Tem Craig Andres
Councilmember Amy Bartley
Councilmember Chris Kern
Councilmember Charles Cotten

Staff Members Present:

Mario Canizares, Town Manager

Michelle Lewis Sirianni, Town Secretary

Terry Welch, Town Attorney

Bob Scott, Executive Director of Administrative Services

Robyn Battle, Executive Director of Community Services

Chuck Ewings, Executive Director of Development and Infrastructure Services
Hulon Webb, Engineering Director

Dan Baker, Parks & Recreation Director

Doug Kowalski, Police Chief

Items for Individual Consideration

1. Discuss and review 2023 Town events. (DB)

Mr. Baker presented an overview of the 2023 events currently scheduled
identifying what is new, how the calendar was established, and any changes
made to the events based on last year's evaluations.

The Town Council discussed the events and provided feedback regarding certain
events that included changing location of finals of P-Town Throwdown, ensuring
downtown meetings are accessible, diversity in food trucks, and reaching out to
new business owners prior to events,

2. Discuss and seek direction on Town Council requests. (MC)

Mr. Canizares stated that the staff is seeking direction on prioritizing items the
Town Council has brought forward. It was noted these items would continue to be
updated on a regular basis.

The Town Council discussed ranking them in order of importance based on
timeframe of projects, if any items could be combined/condensed, as well as
looking at items wholistically. Based on the number of items, the Town Council
requested this item to be brought back to a future work session.
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The meeting was adjourned at 6:00 p.m.

These minutes were approved on the 25" day of April 2023.

APPROVED:

Doy 7™ vt

David F. Bristol, Mayor

ATTEST:

et L, D Giaas

Michelle Lewis Sirianni, Town Secretary
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