A Agenda

Prosper Town Council Work Session
Prosper Town Hall
Community Room/Program Room
T
P OV OF R 250 W. First Street, Prosper, Texas
R S P E Tuesday, January 27, 2026

A Place Where Everyone Matters 5:00 PM

Welcome to the Prosper Town Council Work Session Meeting.

Addressing the Town Council:

Those wishing to address the Town Council must complete the Public Comment Request Form
located on the Town's website or in the Council Chambers. You may submit this form to the Town
Secretary or the person recording the minutes for the Board/Commission prior to the meeting.
When called upon, please come to the podium, and state your name andgasiglress for the record.

In compliance with the Texas Open Meetings Act, the Town Council/B¥ ission may not

deliberate or vote on any matter that does not agenda. The
Council/Board/Commission, however, may provide statements g the topic, request
the topic be included as part of a future meeting, and/or refer [ Town staff for further

assistance.

Citizens and other visitors attending Town Council meeti S observe the same rules of
he Town Council. Any person
or who becomes boisterous while

making personal, impertinent, profane or slan
addressing the Town Council or while attends
so directed by the Mayor or presiding officer, n shall be barred from further audience
before the Town Council during that sggmi '

Board of Adjustments/ Co oard of Appeals Call to Order/ Roll Call.

Community Engagem ee Call to Order/ Roll Call.

Downtown Advi Co ittee Call to Order/ Roll Call.

Economic Dev@glopme rporation Call to Order/ Roll Call.

Library Board Ca rder/ Roll Call.

Parks and Recreation Board Call to Order/ Roll Call.

Planning and Zoning Commission Call to Order/ Roll Call.

Items for Individual Consideration:

1. Discuss the Town's vision, priorities, and goals for 2026. (DFB)

EXECUTIVE SESSION:

Recess into Closed Session in compliance with Section 551.001 et seq. Texas Government Code,
as authorized by the Texas Open Meetings Act, to deliberate regarding:
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Section 551.087 — To discuss and consider economic development incentives and all matters
incident and related thereto.

Section 551.072 — To discuss and consider the purchase, exchange, lease, or value of real
property for municipal purposes and all matters incident and related thereto.

Section 551.074 — To discuss and consider personnel matters and all matters incident and
related thereto.

Section 551.071 - Consultation with the Town Attorney regarding pending or anticipated
litigation.

Section 551.074 - To discuss appointments to the Board of Adjustment/Construction Board
of Appeals, Parks & Recreation Board, Library Board, Prosper Economic Development
Corporation Board, Planning & Zoning Commission, Community ent Committee,
and the Downtown Advisory Committee, and all matters incident & thereto.

gsues associated
and related thereto.

Section 551.071 — Consultation with the Town Attorney r
with Article 1.02 of the Town Code of Ordinances and all

Section 551.071 — Consultation with the Town Attggney to di
with any agenda item.

egal issues associated

Reconvene into Work Session.

Adjourn.

Note: In the event there is not a quor
Planning and Zoning Commission
Appeals, the Parks and Recreation

co ic Development Corporation (EDC), the
rd of Adjustments/Construction Board of

e Library Board, the Community Engagement
mmittee in attendance, the Town Council may

eby certify that this Notice of Meeting was posted at Prosper
. First Street, Prosper, Texas 75078, a place convenient and readily
ublic at all times, and said Notice was posted by 5:00 p.m., on

Town Hall, loca
accessible to

Michelle Lewis Sirianni, Town Secretary Date Notice Removed

Pursuant to Section 551.071 of the Texas Government Code, the Town Council reserves the right to consult
in closed session with its attorney and to receive legal advice regarding any item listed on this agenda.

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: The Prosper Town Council meetings are wheelchair
accessible. For special services or assistance, please contact the Town Secretary’s Office at (972) 569-
1073 at least 48 hours prior to the meeting time.
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