Location: City Hall — Council Chambers
Date: April 07, 2020

~ CITYOF

PRINEVILLE Time: 3:00 PM

Special City Council Meeting Agenda

Mayor Steve Uffelman, Council Members Jason Beebe, Janet Hutchison,
Patricia Jungmann, Gail Merritt, Jeff Papke, Teresa Rodriguez and City Manager Steve Forrester

**TELEPHONIC COUNCIL MEETING WITH LIVE STREAMING ON
CITY OF PRINEVILLE FACEBOOK PAGE**

Call to Order
Flag Salute
Additions to Agenda
Consent Agenda
Visitors, Appearances and Requests
Council Business
Staff Reports and Requests
1. City Manager's Report - Steve Forrester
Committee Reports
Ordinances
Resolutions

2. Resolution No. 1432 - Authorizing Financing Of A Project And Refinancing Of An
Outstanding Borrowing - Liz Schuette

3. Resolution No 1433 - Extending the Local State of Emergency as a Result of COVID-19
- Steve Forrester / Jered Reid

Visitors, Appearances and Requests

Adjourn

Agendaitems maybe added or removed as necessary after publication deadline
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CITY OF

PRINEVILLE

STAFF REPORT

MEETING DATE: 41712020 PREPARED BY: Liz Schuette,
Finance Director

SECTION: Resolutions DEPARTMENT: Finance

CITY GOAL: Fiscal Responsibilities, Provide Quality Municipal Services, Position City for
the Future, Community Safety

SUBJECT: Resolution No. 1432 — Refinancing / New Borrowing

REASON FOR CONSIDERATION:

The City desires to obtain additional financing not to exceed $2.4 million to complete the Police
Facility project, and an amount sufficient to refinance the previous borrowing of $4 million.

BACKGROUND:

The City has existing loan with Commerce Bank, current balance of approx. $3.53 million with
an interest rate of 3.15 percent, maturity date of 6/2033.

FISCAL IMPACT:

Refinancing this loan in combination with additional dollars at a lessor rate of interest could
potentially create significant savings to the city and allow the project to be completely finished
rather than phasing.

RECOMMENDATION:

Staff requests that the Council approve Resolution 1432 authorizing the City to borrow money
to finance the project and pay estimated costs related to the financing which may be in a
principal amount of not more than $2,400,000, and authorizes the City to borrow money to
refinance the outstanding borrowing to reduce the City’s debt service expense or favorably
restructure in a principal amount that is sufficient to pay the outstanding borrowing that is
being refinanced and to pay estimated costs related to the refinancing.
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RESOLUTION NO. 1432

A RESOLUTION OF THE CITY OF PRINEVILLE, OREGON AUTHORIZING FINANCING
OF A PROJECT AND REFINANCING OF AN OUTSTANDING BORROWING.

WHEREAS, the City of Prineville (the “City”) is authorized by Oregon Revised Statutes
Section 271.390 to enter into financing agreements to finance or refinance real or personal
property which the City Council determines is needed, and to authorize obligations evidencing
the right to receive the payments due from the City under those financing agreements; and,

WHEREAS, the estimated weighted average life of a financing agreement may not
exceed the estimated dollar weighted average life of the real or personal property to be financed
or refinanced by such financing agreement; and,

WHEREAS, it is desirable to obtain financing in a maximum principal amount of
$2,400,000 to provide: a) a new public safety facility, including purchasing property, retrofitting,
renovating, and furnishing property and demolishing the existing public safety building; or b)
improve the City’s existing public safety building, including purchasing, retrofitting, renovating,
and furnishing property (collectively, the “Project”); and,

WHEREAS, in 2018 the City borrowed money by entering into a $4,000,000 financing
agreement (the “Outstanding Borrowing™) with Zions Bancorporation, N.A. to finance the
Project; and,

WHEREAS, Oregon Revised Statutes Sections 287A.360 through 287A.375 and ORS
271.390 authorize the City to refinance its borrowings; and,

WHEREAS, under current market conditions refinancing all or a portion of the
Outstanding Borrowing may produce debt service savings or allow the City to favorably
restructure;

NOW, THEREFORE, the City of Prineville resolves as follows:
Section 1. Financing for Project Authorized and Determination of Need.

The City Council hereby authorizes the City to borrow money to finance the Project and
pay estimated costs related to the financing. The borrowings authorized by this Section 1 (the
“Project Borrowings™) may be in a principal amount of not more than $2,400,000.

The Project is needed, and each Project Borrowing shall be structured so that the
estimated weighted average life of that Project Borrowing does not exceed the remaining
estimated dollar weighted average life of the assets that are financed by it.
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Section 2. Refunding Authorized and Determination of Need.

The City Council hereby authorizes the City to borrow money to refinance the
Outstanding Borrowing to reduce the City’s debt service expense or favorably restructure. The
borrowings authorized by this Section 2 (the “Refinancing Borrowings” and collectively with the
Project Borrowings the “2020 Borrowings™) may be in a principal amount that is sufficient to pay
the Outstanding Borrowing that is being refinanced and to pay estimated costs related to the
refinancing.

The Project continues to be needed, and each Refinancing Borrowing shall be structured
so that the estimated weighted average life of that Refinancing Borrowing does not exceed the
remaining estimated dollar weighted average life of the assets that are refinanced by it.

Section 3. Security.

The 2020 Borrowings shall be secured by the City’s full faith and credit and taxing power
as provided in ORS 287A.315.

Section 4. Delegation.

The City Manager or the Finance Director, or the person designated by the City Manager to act
on behalf of the City under this resolution (each of whom is referred to herein as a “City
Official”) is hereby authorized, on behalf of the City and without further action by the City
Council, to:

4.1  Enter into one or more 2020 Borrowings for the purposes in Section 1 and 2 of this
resolution, and enter into one or more escrow agreements that authorize the escrow agent
to issue obligations (the “2020 Obligations”) that are payable from payments the City
will make under the 2020 Borrowings.

4.2  Participate in the preparation of, authorize the distribution of, and deem final the
preliminary and final official statements and any other disclosure documents for the 2020
Borrowings and 2020 Obligations.

4.3  Establish the final principal amounts, maturity schedules, interest rates, sale prices,
redemption terms, payment terms and dates, record date and other terms of each series of
the 2020 Borrowings and 2020 Obligations.

4.4  Publish a notice of sale, receive bids and award the sale of each series of 2020
Obligations to the bidder complying with the notice and offering the most favorable terms
to the City, or select one or more underwriters, commercial banks or other investors and
negotiate the sale of any series of the 2020 Borrowings or 2020 Obligations with those
underwriters, commercial banks or investors.
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4.5 Undertake to provide continuing disclosure for each series of the 2020 Borrowings and
2020 Obligations in accordance with Rule 15¢2-12 of the United States Securities and
Exchange Commission.

4.6  Appoint and enter into agreements with a paying agent, verification agent, escrow agent,
registrar and any other professionals and service providers that the City Official
determines are desirable in connection with the 2020 Borrowings or the 2020
Obligations.

4.7  Apply for ratings for each series of 2020 Borrowings and 2020 Obligations, determine
whether to purchase municipal bond insurance or obtain other forms of credit
enhancements for each series of 2020 Borrowings and 2020 Obligations, enter into
agreements with the providers of credit enhancement, and execute and deliver related
documents.

4.8  Determine whether each series of 2020 Borrowings and 2020 Obligations will bear
interest that is excludable from gross income under the Internal Revenue Code of 1986, as
amended, or is includable in gross income under that code. If a series bears interest that
is excludable from gross income under that code, the City Official may enter into
covenants to maintain the excludability of interest on that series of the 2020 Borrowings
from gross income.

4.9  Determine whether the savings or restructuring produced by the Refinancing Borrowings
are adequate to justify the refunding, and select the portion of the Outstanding Borrowing
that will be refinanced.

4.10 Take any other actions to defease or refinance the Outstanding Borrowing.

4.11 Execute any documents and take any other action in connection with the 2020
Borrowings and 2020 Obligations which the City Official finds will be advantageous to
the City.
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Section 5. Effective Date.

This resolution is effective immediately upon adoption.
Approved by the City Council on this 7" day of April, 2020.

Stephen P. Uffelman, Mayor

ATTEST:

Lisa Morgan, City Recorder
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RESOLUTION NO. 1433
CITY OF PRINEVILLE, OREGON

A RESOLUTION EXTENDING THE LOCAL STATE OF EMERGENCY AS A RESULT
OF COVID-19 PANDEMIC

Whereas, COVID-19 was declared a pandemic by the World Health Organization on
March 11, 2020; and

Whereas, COVID-19 are a group of viruses that can cause respiratory disease, with the
potential to cause serious illness or loss of life for individuals with underlying health conditions;
and

Whereas, COVD-19 requires a significant amount of resources at the local level to keep
the public and community informed and as safe as possible; and

Whereas, on March 8, 2020, Oregon Governor Kate Brown declared a state of
emergency due to the COVID-19 outbreak in Oregon (Executive Order 20-03), finding that
COVID-19 has created a threat to public health and safety, and constitutes a statewide
emergency under ORS 401.025(1); and

Whereas, on March 13, 2020, the President of the United States, Donald J. Trump,
declared the COVID-19 outbreak a national emergency; and

Whereas, on March 13, 2020, the Crook County Court declared a state of emergency
relating to COVID-19 in Crook County, Oregon; and

Whereas, on March 13, 2020, the City Council of Prineville declared a state of
emergency as a result of the COVID-19 pandemic per Resolution 1429, which is set to expire on
April 12, 2020 at 4:30 p.m.; and

Whereas, on March 17, 2020, Governor Brown issued Executive Order 20-07
prohibiting on-premises consumption of food or drink and gatherings of more than 25 people;
and

Whereas, on March 23, 2020, Governor Brown issued Executive Order 20-12, Stay-
Home, Save Lives, which prohibited non-essential social and recreational gatherings of
individuals of individuals outside of a home or place of residence regardless of size, if a distance
of six feet between individuals cannot be maintained; and

Whereas, President Trump ordered federal guidelines regarding social distancing
policies to remain in effect until May 1, 2020; and

Whereas, the unknown duration of the COVID-19 pandemic will have significant
financial impact to the community; and
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Whereas, pursuant to ORS 401.309(1), the governing body of a city may declare, by
ordinance or resolution, that a state of emergency exists within the city; and

Whereas, pursuant to Prineville City Code 31.05, the City of Prineville City Council may
declare a state of emergency and may redirect city funds for emergency use or order such other
measures as are found to be immediately necessary for the protection of life and/or property.

NOW, THEREFORE, the City of Prineville resolves and declares the following:

1. A State of Emergency continues to exists in the City of Prineville (City),
encompassing all of the areas within the City limits.

2. That the City and its officials shall continue to be authorized to take such actions
and issue such orders as are determined to be necessary to protect the public and property and to
efficiently conduct activities that minimize or mitigate the effect of the emergency as described
in Prineville City Code 31.05,

3. The City shall continue to take all necessary steps authorized by law to coordinate
response and recovery from this emergency, including, but not limited to, requesting assistance
and potential reimbursements from the State of Oregon and the appropriate federal agencies.

4. That emergency procurements of goods and services are authorized pursuant to
ORS 279B.080, ORS 279C.335(6), Prineville City Code 31.05 and all other applicable rules.

5. This Resolution and Declaration is effective immediately and shall remain in
effect until April 30, 2020 at 11:59 p.m. unless superseded sooner.

Approved by the City Council this day of April, 2020.

Stephen P. Uffelman, Mayor

ATTEST:

Lisa Morgan, City Recorder
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