
 

REGULAR PORT COMMISSION MEETING 
Tuesday, July 21, 2026 at 3:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the Port Commission upon the 

request of the chairman, any member(s) of Port Commission and/or the City Attorney: 

Announcement by the Chairman that Port Commission will retire into closed session for 

consultation with City Attorney on matters in which the duty of the attorney to the Port 

Commission under the Texas disciplinary rules of professional conduct of the state bar of Texas 

clearly conflicts with the open meetings act (title 5, chapter 551, section 551.071(2) of the 

Texas government code). 

(All matters listed under the Consent Agenda item are routine by the Port Commission and will be 

enacted by one motion.  There will not be separate discussion of these items.  If discussion is desired, 

that item will be removed from the Consent Agenda and will be considered separately.) 

AGENDA 

Port Commission will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the Port Commission of the City of Port Lavaca, Texas, will hold a 

meeting TUESDAY, JULY 21, 2026 beginning at 3:30 p.m., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items of 

business: 

The meeting will also be available via the video conferencing application “ZOOM”. 

 

 

Join Zoom Meeting: 

https://us02web.zoom.us/j/88962122409?pwd=WbDdFNyoWIor2jpZN0vjOzUpqGrDTA.1 

https://us02web.zoom.us/launch/jc/88962122409 

Meeting ID: 889 6212 2409 

Passcode: 940804 

One tap mobile 

+13462487799,,88962122409#,,,,*940804# US (Houston) 

 

ROLL CALL 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING July 21, 2026 
 

 
 

 

CALL TO ORDER 

 

INVOCATION 

 

PLEDGE OF ALLEGIANCE 

 

COMMENTS FROM THE PUBLIC - (Limited to 3 minutes per individual unless permission to speak 

longer is received in advance. You may make public comments as you would at a meeting by logging on 

with your computer and using "Join Zoom Meeting" information on first page of this agenda). 

 

CONSENT AGENDA  

The Port Commission will consider the following items and take any action deemed necessary.  

 

1. APPROVAL OF MINUTES 

Approve minutes of the June 16, 2026 Regular Port Commission Meeting. 

 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT 

Receive Harbor Master's Inspection Report for June 2026. 

 

REPORTS 

 

3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Profit and Loss Cash Flow Report  

e)   Revenue and Expenditure Report 

f )   Balance Report 

g)   Purchase Order Report 

 

 

4. CITY MANAGER’S REPORT 

1.)  Community Development Block Grant Mitigation Coastal Resiliency  
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING July 21, 2026 
 

 
 

      Living Shoreline Project 

2.)  ReStore (cleanup of old barges) in Smith Harbor 

3.)  Community Development Block Grant Mitigation Round 2 

      Replacement of culverts under the rail at Corporation Ditch and 

     Voluntary Restoration of Harbor of Refuge Shoreline 

 

4.)  General Land Office Coastal Erosion Planning & Response Act Grant 

      (Harbor of Refuge Shoreline Protection) 

5.)  Matagorda Bay Mitigation Trust Grant Downtown Waterfront Public 

     Access Improvement 

6.)  Texas Department of Transportation Truck Route Signs 

7.)  Texas Ports Association 

8.)  Texas Department of Transportation Maritime Division 

 

 

 

5. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

a)  City Harbor 

b)  Nautical Landings Building 

c)  Nautical Landings Marina 

d)  Smith Harbor 

e)  Harbor of Refuge 

 

ACTION ITEMS: NEW BUSINESS 

 

6. CONSIDER PAYING FOR AN ENVIRONMENTAL FEE FOR THE COASTAL 

EROSION PLANNING AND RESPONSE ACT (CEPRA) -  HARBOR OF REFUGE 

PROJECT. 

 

ACTION ITEMS: LEASES 

 

7. CONSIDER ENTERING INTO A LEASE WITH ZBIGNIEW ZBOROWSKI IN 

NAUTICAL LANDINGS BUILDING, SUITE 3, 106 S. COMMERCE ST.  

 

Page 3



Port Lavaca, TX REGULAR PORT COMMISSION MEETING July 21, 2026 
 

 
 

8. CONSIDER ENTERING INTO A LEASE WITH ZBIGNIEW ZBOROWSKI IN 

NAUTICAL LANDINGS BUILDING, SUITE 3, 106 S. COMMERCE ST.  

 

COMMENTS 

 

9. COMMENTS FROM COMMISSIONERS 

 

ADJOURNMENT 

 

 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The Port Commission of The City of Port 

Lavaca, scheduled for Tuesday, July 21, 2026, beginning at 3:30 p.m., was posted at City Hall, where it 

was easily accessible to the public, as of 5:00 p.m. Wednesday, July 15, 2026. 

_______Oralia G. Munoz______ 

Oralia G. Munoz, Executive Administrative Assistant 

 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: APPROVAL OF MINUTES

__________________________________________________________________

INFORMATION:
Approve minutes of the June 16, 2026 Regular Port Commission Meeting.
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT

__________________________________________________________________

INFORMATION:
Receive Harbor Master's Inspection Report for June 2026.
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COMMUNICATION

SUBJECT: RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND

__________________________________________________________________

INFORMATION:
a)   Tariff Report

b)   Account Aging Report

c)   Payment Report

d)   Profit and Loss Cash Flow Report

e)   Revenue and Expenditure Report

f )   Balance Report

g)   Purchase Order Report
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To: Members of the Port Commision 
From: Brittney Hogan, Finance Director
Subject: FY 25-26 Financial Highlights through June 30, 2026
Date: July 8, 2026

April May June FYTD

City Harbor

Revenue 12,863.12$      12,863.12$    12,863.12$      116,247.64$     

Expenses 2,354.11$        2,428.02$      2,442.94$        24,487.52$       

Gain / (Loss) 10,509.01$      10,435.10$    10,420.18$      91,760.12$       

Harbor of Refuge

Revenue 46,544.45$      45,682.71$    35,984.47$      393,513.15$     

Expenses 12,941.84$      28,269.87$    11,872.96$      134,146.64$     

Gain / (Loss) 33,602.61$      17,412.84$    24,111.51$      259,366.51$     

Nautical Landings

Revenue 15,532.32$      15,564.98$    16,128.08$      141,840.54$     

Expenses 26,163.62$      19,378.76$    35,998.99$      207,280.23$     

Gain / (Loss) (10,631.30)$     (3,813.78)$     (19,870.91)$     (65,439.69)$      

Smith Harbor

Revenue 1,500.00$        1,500.00$      1,500.00$        13,515.14$       

Expenses 542.58$            559.61$          563.06$            5,390.41$          

Gain / (Loss) 957.42$            940.39$          936.94$            8,124.73$          

Interest Income 2,578.95$        2,520.77$      2,113.18$        23,313.72$       

Property Tax Revenue -$                  -$                -$                  96,284.00$       

Grant Revenue -$                  28,523.75$    22,101.25$      509,691.81$     

Total Gain / (Loss) 37,016.68$      56,019.07$    39,812.15$      923,101.20$     1,294,406.00$      

* This report  does not conform to GAAP and is unaudited.

Port Commission Snapshot

CITY  OF 

PORT LAVACA          
 202 N. Virginia, Port Lavaca, Texas 77979-0105   www.portlavaca.org 
Main Number: 361-552-9793               Main Facsimile: 361-552-6062 
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April May June FYTD

City Harbor

Dock Lease 12,863.12$            12,863.12$            12,863.12$            116,058.08$         

Oyster Tariffs -$                        -$                        -$                        -$                        

Late Payment Penalties -$                        -$                        -$                        189.56$                 

Total City Harbor 12,863.12$           12,863.12$           12,863.12$           116,247.64$         

Harbor of Refuge

Tarrifs

Oil 7,081.68$              -$                        3,550.73$              24,871.31$            

Fertilizer 6,423.03$              8,478.32$              -$                        70,716.16$            

Oyster -$                        -$                        -$                        -$                        

Rentals

Daily Dock Rental 9,550.00$              13,420.65$            8,650.00$              87,745.65$            

Rental -$                        294.00$                 294.00$                 588.00$                 

Dock Rentals -$                        -$                        -$                        -$                        

Dock Leases 23,489.74$            23,489.74$            23,489.74$            202,125.19$         

Railroad Fee -$                        -$                        -$                        5,000.00$              

Late Payment Penalties -$                        -$                        -$                        2,466.84$              

Total Harbor of Refuge 46,544.45$           45,682.71$           35,984.47$           393,513.15$         

Nautical Landings

Dock Rent -$                        -$                        -$                        -$                        

Dock Lease 7,786.50$              7,803.70$              7,944.00$              65,983.60$            

Building Lease 7,671.18$              7,761.28$              7,814.28$              74,193.13$            

Building Rentals -$                        -$                        -$                        -$                        

Washer-Dryer -$                        -$                        306.00$                 570.00$                 

Miscellaneous 39.55$                   -$                        -$                        129.55$                 

Late Payment Penalties 35.09$                   -$                        63.80$                   964.26$                 

Auction Proceeds -$                        -$                        -$                        -$                        

Total Nautical Landings 15,532.32$           15,564.98$           16,128.08$           141,840.54$         

Smith Harbor

Rent 1,500.00$              1,500.00$              1,500.00$              13,515.14$            

Late Payment Penalties -$                        -$                        -$                        -$                        

Total Smith Harbor 1,500.00$              1,500.00$              1,500.00$              13,515.14$           

Interest Income 2,578.95$              2,520.77$              2,113.18$              23,313.72$           

Property Tax Revenue -$                       -$                       -$                       96,284.00$           

Grant Revenue -$                       28,523.75$           22,101.25$           509,691.81$         

Total Income 79,018.84$           106,655.33$         90,690.10$           1,294,406.00$      

* This report  does not conform to GAAP and is unaudited.

Cash Profit and Loss Statement
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April May June FYTD

City Harbor

Overhead Allocation 2,354.11$            2,428.02$            2,442.94$            23,387.52$          

R&M Infrastructure -$                      -$                      -$                      -$                      

R&M Building -$                      -$                      -$                      -$                      

Contracted Services -$                      -$                      -$                      1,100.00$            

Total City Harbor 2,354.11$            2,428.02$            2,442.94$            24,487.52$          

Harbor of Refuge

Overhead Allocation 11,065.84$          11,413.23$          11,483.41$          109,936.34$        

Electricity 376.00$                376.89$                389.55$                3,032.03$            

R&M Infrastructure -$                      3,979.75$            -$                      3,979.75$            

Contracted Services 1,500.00$            12,500.00$          -$                      17,198.52$          

Total Harbor of Refuge 12,941.84$          28,269.87$          11,872.96$          134,146.64$       

Nautical Landings

Overhead Allocation 4,540.23$            4,682.76$            4,711.55$            45,106.03$          

Cable & Internet 151.56$                -$                      391.76$                1,392.68$            

R&M Building 14,746.00$          -$                      -$                      39,448.61$          

R&M Infrastructure -$                      -$                      -$                      659.12$                

R&M Furniture & Equip -$                      -$                      -$                      -$                      

Cleaning & Janitorial 863.44$                -$                      651.81$                5,417.89$            

Lighting & Decoration -$                      -$                      -$                      -$                      

Contracted Services 305.70$                305.70$                305.70$                6,695.32$            

Windstorm Insurance -$                      6,640.83$            -$                      21,262.32$          

Flood Insurance 2,754.00$            -$                      -$                      2,754.00$            

Electricity 1,745.66$            1,455.50$            1,571.64$            14,301.85$          

Telephone 256.71$                182.30$                37.20$                  1,795.73$            

Water 539.01$                -$                      262.08$                2,318.45$            

Landscaping -$                      -$                      250.00$                440.00$                

R&M Improvement OTB 261.31$                6,111.67$            27,817.25$          65,688.23$          

Total Nautical Landings 26,163.62$          19,378.76$          35,998.99$          207,280.23$       

Smith Harbor

Overhead Allocation 542.58$                559.61$                563.06$                5,390.41$            

Contracted Services -$                      -$                      -$                      -$                      

Total Smith Harbor 542.58$               559.61$               563.06$               5,390.41$            

Total Expenses 42,002.16$          50,636.26$          50,877.95$          371,304.80$       

Operating Cash Flow 37,016.68$          56,019.07$          39,812.15$          923,101.20$       

CE- Land & Improvements 28,523.75$          152,430.83$        23,642.50$          229,477.08$        

CE - Buildings -$                      -$                      -$                      -$                      

CE - Infrastructure -$                      -$                      -$                      -$                      

Dredging -$                      -$                      -$                      -$                      

Transfer Out Fund 310 -$                      -$                      -$                      63,569.00$          

Transfer Out Fund 322 -$                      -$                      -$                      67,300.50$          

Net Cash Flow 8,492.93$            (96,411.76)$        16,169.65$          562,754.62$       731,651.38$      

* This report  does not conform to GAAP and is unaudited.

Cash Profit and Loss Statement
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2026 2025 MONTHLY

MONTH REVENUE REVENUE VARIANCE

OCT $437,650.61 $209,551.26 228,099.35$    

NOV $255,253.15 $64,149.79 191,103.36$    

DEC $81,935.79 $73,311.75 8,624.04$         

JAN $68,974.38 $82,215.56 (13,241.18)$     

FEB $88,994.17 $69,478.78 19,515.39$      

MAR $85,233.63 $73,361.91 11,871.72$      

APR $79,018.84 $72,119.48 6,899.36$         

MAY $106,655.33 $92,349.21 14,306.12$      

JUN $90,690.10 $76,101.95 14,588.15$      

JUL

AUG

SEP

TOTAL $1,294,406.00 $812,639.69 481,766.31$    

2026 2025 MONTHLY

MONTH EXPENSES EXPENSES VARIANCE

OCT $42,120.48 $35,084.57 7,035.91$         

NOV $40,847.23 $26,164.06 14,683.17$      

DEC $41,898.46 $24,400.98 17,497.48$      

JAN $172,061.46 $47,704.64 124,356.82$    

FEB $31,985.15 $155,794.53 (123,809.38)$   

MAR $54,625.15 $39,162.21 15,462.94$      

APR $70,525.91 $30,592.40 39,933.51$      

MAY $203,067.09 $50,727.24 152,339.85$    

JUN $74,520.45 $23,560.29 50,960.16$      

JUL

AUG

SEP

TOTAL $731,651.38 $433,190.92 298,460.46$    

PORTS AND HARBORS REVENUE FUND 

PORTS AND HARBORS EXPENDITURE FUND 
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Personnel Services 12,923.32$            

Techonology 326.09$                 

Office 198.00$                 

Travel & Training -$                        

Fuel -$                        

General safety and tools 93.98$                   

Non -Capitalized Assets -$                        

Dues & Subscriptions -$                        

Advertising & Legal Notice -$                        

Public & Employee Relations -$                        

Audit Fees -$                        

Health & Fitness 37.00$                   

Legal - Regular 465.50$                 

General Liability Ins. -$                        

R & M Vehicles -$                        

Vehicle Leases 724.65$                 

Administrative costs 4,432.42$              

Total 19,200.96$            

% allocation Allocation amount

City Harbor 12.72% 2,442.94$                   

Harbor of Refuge 59.81% 11,483.41$                

Nautical Landings 24.54% 4,711.55$                   

Smith Harbor 2.93% 563.06$                      

100.00% 19,200.96$                

PORT COMMISSION MONTHLY OVERHEAD 
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Ending Cash Assets As of 4/30/26 As of 5/31/26 As of 6/30/26

Ending Cash 1,202,100.41$       1,083,763.10$       1,103,481.75$       

Inventments  Logic 634,776.53$          636,824.30$          638,600.15$          

Fund 210 Port Projects (72,700.00)$           (72,700.00)$           (72,700.00)$           

Debt Service Funds (310 & 322) (15,644.40)$           (15,644.40)$           (15,644.40)$           

Total Ending Cash Assets 1,722,190.43$      1,632,243.00$      1,653,737.50$      

Current Encumbrances Ordered Received Outstanding

PO# Task Order Contractor Project Description

26-00005 Victoria Engineering Smith Harbor Bulkhead - Engineering 24,775.00$            -$                        24,775.00$            

26-00033 Victoria Engineering Downtown WaterFront Public Access 75,000.00$            74,918.25$            81.75$                    

26-00055 Barefoot, Mark E. NL Window Replacement (6) 44,898.00$            43,898.00$            1,000.00$              

26-00076 Lester Contracting, Inc. Parking Lot & Sidewalk Improvement Phase 2 238,848.75$          227,544.71$          11,304.04$            

26-00101 Barefoot, Mark E. Restore Dayroom Restroom 44,988.00$            30,000.00$            14,988.00$            

Total 53,875.79$            

Budgeted Capital Improvement Projects

1 Nautical Landing Parking Lot 150,000.00$          

2 Bulkhead Smith Harbor 200,000.00$          

Total 350,000.00$          

Remaining Bond Payments

1 FY 25/26 Remaining Bond Payments 261,746.00$          

Total 261,746.00$          

*1

* This report  does not conform to GAAP and is unaudited.

Cash, Encumbrances, Budgeted CIP, & Bond Payments

This amount represents the negative fund balance in Fund 210 to be reimbursed by Fund 504. This amount includes Engineering for Breakwater for 

$40,000, and CDBG- MIT application of $30,400 that has been fully paid. We received reimbursement of $120,000 for the EDA Grant on 04/25/2023 

which reduced the negative fund balance in Fund 210.
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MONTH CLAIM ON CONS CASH INVESTMENT - LOGIC

OCT $218,383.01 $620,725.39

NOV $419,524.54 $623,170.28

DEC $436,329.82 $625,619.76

JAN $355,954.46 $625,619.76

FEB $408,281.38 $630,167.65

MAR $1,178,006.38 $632,537.71

APR $1,202,100.41 $634,776.53

MAY $1,083,763.10 $636,824.30

JUN $1,103,481.75 $638,600.15

JUL

AUG

SEP

TOTAL $6,405,824.85 $5,668,041.53

PORTS AND HARBORS CLAIM ON CONS CASH & INVESTMENT - LOGIC
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CLAIM ON CONS CASH INVESTMENT - LOGIC
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 7-16-2026 01:08 PM                                              CITY  OF  PORT  LAVACA                                          PAGE:    1

                                                       REVENUE AND EXPENDITURES REPORT (UNAUDITED)

                                                                 AS OF:  JUNE 30TH, 2026

504-PORT & HARBORS FUND

FINANCIAL SUMMARY

 

                                        ORIGINAL    AMENDED     BUDGET        CURRENT     YEAR TO DATE       TOTAL          BUDEGT      % OF

                                         BUDGET      BUDGET   ADJUSTMENT       PERIOD         ACTUAL     ENCUMBRANCE       BALANCE     BUDGET

______________________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  USER & SERVICE CHARGES                 792,072     792,072           0      66,105.87     660,796.26           0.00     131,275.74    83.43

  FINES & FORFEITURES                        500         500           0          63.80       3,620.66           0.00 (     3,120.66)  724.13

  OTHER REVENUE                           35,500      35,500           0       2,419.18      24,013.27           0.00      11,486.73    67.64

  GRANT AND CONTRIBUTION R               556,872     556,872           0      22,101.25     509,691.81           0.00      47,180.19    91.53

  INTERGOVERNMENTAL REVENUE               96,284      96,284           0           0.00      96,284.00           0.00           0.00   100.00

TOTAL REVENUES                         1,481,228   1,481,228           0      90,690.10   1,294,406.00           0.00     186,822.00    87.39

EXPENDITURE SUMMARY

 

  TECHNOLOGY SERVICES                      6,424       6,424           0         717.85       5,535.55           0.00         888.45    86.17

  CITY HARBOR                              8,000       8,000           0           0.00           0.00           0.00       8,000.00     0.00

  HARBOR OF REFUGE                       100,000     100,000           0           0.00      20,479.75           0.00      79,520.25    20.48

  SMITH HARBOR                            11,000      11,000           0           0.00           0.00           0.00      11,000.00     0.00

  NAUTICAL LANDINGS MARINA                13,000      13,000           0           0.00       3,691.43           0.00       9,308.57    28.40

  OPERATIONS                           1,585,137   1,585,137           0      73,765.60     701,685.65      55,844.75     827,606.60    47.79

  NON DEPARTMENTAL                             0           0           0          37.00         259.00           0.00 (       259.00)    0.00

TOTAL EXPENDITURES                     1,723,561   1,723,561           0      74,520.45     731,651.38      55,844.75     936,064.87    45.69

REVENUES OVER/(UNDER) EXPENDITURES   (   242,333)(   242,333)          0      16,169.65     562,754.62 (    55,844.75)(   749,242.87)  209.18-
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 7-16-2026 01:08 PM                                              CITY  OF  PORT  LAVACA                                          PAGE:    2

                                                       REVENUE AND EXPENDITURES REPORT (UNAUDITED)

                                                                 AS OF:  JUNE 30TH, 2026

504-PORT & HARBORS FUND

REVENUES

 

                                        ORIGINAL    AMENDED     BUDGET        CURRENT     YEAR TO DATE       TOTAL          BUDEGT      % OF

                                         BUDGET      BUDGET   ADJUSTMENT       PERIOD         ACTUAL     ENCUMBRANCE       BALANCE     BUDGET

______________________________________________________________________________________________________________________________________________

 

USER & SERVICE CHARGES

436.01          CITY HARBOR-DOCK LEASE   115,000     115,000           0      12,863.12     116,058.08           0.00 (     1,058.08)  100.92

436.09          HOR - DAILY DOCK RENTA    50,000      50,000           0       8,650.00      84,525.00           0.00 (    34,525.00)  169.05

436.10          HOR - RENTAL               4,000       4,000           0         294.00         588.00           0.00       3,412.00    14.70

436.11          HOR - DOCK LEASES        287,292     287,292           0      23,489.74     207,125.19           0.00      80,166.81    72.10

436.12          TARIFFS                  130,000     130,000           0       3,550.73      98,808.12           0.00      31,191.88    76.01

436.20          N L DOCK RENT- TRANSIE       500         500           0           0.00           0.00           0.00         500.00     0.00

436.21          N L-DOCK LEASE            90,950      90,950           0       7,944.00      65,983.60           0.00      24,966.40    72.55

436.22          N L -BLDG LEASE           96,330      96,330           0       7,814.28      74,193.13           0.00      22,136.87    77.02

436.23          N L - BLDG RENTAL              0           0           0           0.00           0.00           0.00           0.00     0.00

436.24          SMITH HARBOR RENT         18,000      18,000           0       1,500.00      13,515.14           0.00       4,484.86    75.08

  TOTAL USER & SERVICE CHARGES           792,072     792,072           0      66,105.87     660,796.26           0.00     131,275.74    83.43

FINES & FORFEITURES

442.01          LATE PAYMENT PENALTIES       500         500           0          63.80       3,620.66           0.00 (     3,120.66)  724.13

  TOTAL FINES & FORFEITURES                  500         500           0          63.80       3,620.66           0.00 (     3,120.66)  724.13

OTHER REVENUE

451.01          INTEREST INCOME           35,000      35,000           0       2,113.18      23,313.72           0.00      11,686.28    66.61

455.01          OTHER FINANCING SOURCE         0           0           0           0.00           0.00           0.00           0.00     0.00

459.03          RETURNED CHECK FEE             0           0           0           0.00          90.00           0.00 (        90.00)    0.00

459.11          AUCTION/SALE  PROCEEDS         0           0           0           0.00           0.00           0.00           0.00     0.00

459.12          TML REIMBURSEMENTS             0           0           0           0.00           0.00           0.00           0.00     0.00

459.71          WASHER-DRYER INCOME          500         500           0         306.00         570.00           0.00 (        70.00)  114.00

459.90          MISCELLANEOUS                  0           0           0           0.00          39.55           0.00 (        39.55)    0.00

  TOTAL OTHER REVENUE                     35,500      35,500           0       2,419.18      24,013.27           0.00      11,486.73    67.64

GRANT AND CONTRIBUTION R

481.00          CAPITAL CONTRIBUTIONS          0           0           0           0.00           0.00           0.00           0.00     0.00

481.01          GENERAL LAND OFFICE RE         0           0           0           0.00           0.00           0.00           0.00     0.00

482.02          GRANT REVENUE            556,872     556,872           0      22,101.25     509,691.81           0.00      47,180.19    91.53

  TOTAL GRANT AND CONTRIBUTION R         556,872     556,872           0      22,101.25     509,691.81           0.00      47,180.19    91.53

INTERGOVERNMENTAL REVENUE

493.00.1        XFER IN- FUND 001         96,284      96,284           0           0.00      96,284.00           0.00           0.00   100.00

493.88          XFER IN- 206 FARF FUND         0           0           0           0.00           0.00           0.00           0.00     0.00

  TOTAL INTERGOVERNMENTAL REVENUE         96,284      96,284           0           0.00      96,284.00           0.00           0.00   100.00

______________________________________________________________________________________________________________________________________________

TOTAL REVENUES                         1,481,228   1,481,228           0      90,690.10   1,294,406.00           0.00     186,822.00    87.39

                                      ==========  ==========  ==========  =============  =============  =============  =============  =======
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______________________________________________________________________________________________________________________________________________

 

MATERIALS & SUPPLIES

50070526.1000   EQUIPMENT - OPERATIONS     3,000       3,000           0           0.00       2,018.26           0.00         981.74    67.28

  TOTAL MATERIALS & SUPPLIES               3,000       3,000           0           0.00       2,018.26           0.00         981.74    67.28

SERVICES

50070536.504    CABLE & INTERNET- PORT     1,500       1,500           0         391.76       1,392.68           0.00         107.32    92.85

  TOTAL SERVICES                           1,500       1,500           0         391.76       1,392.68           0.00         107.32    92.85

MAINTENANCE

50070542.504    CONTRACTED SERVICES        1,924       1,924           0         326.09       2,124.61           0.00 (       200.61)  110.43

  TOTAL MAINTENANCE                        1,924       1,924           0         326.09       2,124.61           0.00 (       200.61)  110.43

______________________________________________________________________________________________________________________________________________

TOTAL TECHNOLOGY SERVICES                  6,424       6,424           0         717.85       5,535.55           0.00         888.45    86.17

                                      ==========  ==========  ==========  =============  =============  =============  =============  =======
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SERVICES

50800533.20     CONTRACTED SERV-CITY H     5,000       5,000           0           0.00           0.00           0.00       5,000.00     0.00

  TOTAL SERVICES                           5,000       5,000           0           0.00           0.00           0.00       5,000.00     0.00

MAINTENANCE

50800542.21     R & M- INFRAS- CITY HA     1,000       1,000           0           0.00           0.00           0.00       1,000.00     0.00

50800543.22     R & M- BLDG.- CITY HAR     2,000       2,000           0           0.00           0.00           0.00       2,000.00     0.00

50800543.24     R & M- IMPROV OTB- CIT         0           0           0           0.00           0.00           0.00           0.00     0.00

  TOTAL MAINTENANCE                        3,000       3,000           0           0.00           0.00           0.00       3,000.00     0.00

______________________________________________________________________________________________________________________________________________

TOTAL CITY HARBOR                          8,000       8,000           0           0.00           0.00           0.00       8,000.00     0.00

                                      ==========  ==========  ==========  =============  =============  =============  =============  =======
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______________________________________________________________________________________________________________________________________________

 

SERVICES

50820533.20     CONTRACTED SERV- HOR      50,000      50,000           0           0.00      16,500.00           0.00      33,500.00    33.00

  TOTAL SERVICES                          50,000      50,000           0           0.00      16,500.00           0.00      33,500.00    33.00

MAINTENANCE

50820542.21     R & M- INFRASTRUCTURE     50,000      50,000           0           0.00       3,979.75           0.00      46,020.25     7.96

  TOTAL MAINTENANCE                       50,000      50,000           0           0.00       3,979.75           0.00      46,020.25     7.96

______________________________________________________________________________________________________________________________________________

TOTAL HARBOR OF REFUGE                   100,000     100,000           0           0.00      20,479.75           0.00      79,520.25    20.48

                                      ==========  ==========  ==========  =============  =============  =============  =============  =======
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SERVICES

50840533.20     CONTRACTED SERV- SMITH    10,000      10,000           0           0.00           0.00           0.00      10,000.00     0.00

  TOTAL SERVICES                          10,000      10,000           0           0.00           0.00           0.00      10,000.00     0.00

MAINTENANCE

50840542.21     R & M- INFRAS- SMITH H     1,000       1,000           0           0.00           0.00           0.00       1,000.00     0.00

  TOTAL MAINTENANCE                        1,000       1,000           0           0.00           0.00           0.00       1,000.00     0.00

______________________________________________________________________________________________________________________________________________

TOTAL SMITH HARBOR                        11,000      11,000           0           0.00           0.00           0.00      11,000.00     0.00

                                      ==========  ==========  ==========  =============  =============  =============  =============  =======
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SERVICES

50860533.20     CONTRACTED SERV- NL MA    10,000      10,000           0           0.00           0.00           0.00      10,000.00     0.00

  TOTAL SERVICES                          10,000      10,000           0           0.00           0.00           0.00      10,000.00     0.00

MAINTENANCE

50860542.21     R & M- INSFRAS- NL MAR     3,000       3,000           0           0.00       1,447.12           0.00       1,552.88    48.24

50860543.27     R & M- IMPROVEMENTS            0           0           0           0.00       2,244.31           0.00 (     2,244.31)    0.00

  TOTAL MAINTENANCE                        3,000       3,000           0           0.00       3,691.43           0.00 (       691.43)  123.05

______________________________________________________________________________________________________________________________________________

TOTAL NAUTICAL LANDINGS MARINA            13,000      13,000           0           0.00       3,691.43           0.00       9,308.57    28.40

                                      ==========  ==========  ==========  =============  =============  =============  =============  =======
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PERSONNEL SERVICES

51000511.01     SALARIES & WAGES         125,350     125,350           0       9,584.58      86,541.71           0.00      38,808.29    69.04

51000511.06     SALARIES & WAGES-TEMP          0           0           0           0.00           0.00           0.00           0.00     0.00

51000511.07     SALARIES & WAGES-OVERT       500         500           0          88.10         631.43           0.00 (       131.43)  126.29

51000512.05     EMPLOYER-SOCIAL SECURI     9,589       9,589           0       1,090.17       7,252.01           0.00       2,336.99    75.63

51000512.10     EMPLOYER-T.M.R.S.         10,348      10,348           0         873.44       7,431.29           0.00       2,916.71    71.81

51000512.20     GROUP H/D INS PREMIUMS    20,797      20,797           0       1,287.03      12,031.00           0.00       8,766.00    57.85

51000512.30     WORKER'S COMPENSATION      2,367       2,367           0           0.00       2,108.81           0.00         258.19    89.09

51000512.31     UNEMPLOYMENT INSURANCE         0           0           0           0.00           0.00           0.00           0.00     0.00

51000512.40     SAFETY PAY                   500         500           0           0.00           0.00           0.00         500.00     0.00

  TOTAL PERSONNEL SERVICES               169,451     169,451           0      12,923.32     115,996.25           0.00      53,454.75    68.45

MATERIALS & SUPPLIES

51000521.01     OFFICE                     1,500       1,500           0         198.00         656.49           0.00         843.51    43.77

51000523.03     CLEANING & JANITORIAL      9,000       9,000           0         651.81       6,216.78           0.00       2,783.22    69.08

51000525.01     FUEL                         500         500           0           0.00 (         1.72)          0.00         501.72     0.34-

51000526.01     GENERAL SAFETY & TOOLS       150         150           0          93.98         124.48           0.00          25.52    82.99

51000528.03     NON-CAPITALIZED ASSETS    11,000      11,000           0           0.00           0.00           0.00      11,000.00     0.00

51000529.11     LIGHTING & DECORATION      2,000       2,000           0           0.00           0.00           0.00       2,000.00     0.00

  TOTAL MATERIALS & SUPPLIES              24,150      24,150           0         943.79       6,996.03           0.00      17,153.97    28.97

SERVICES

51000531.01     TRAVEL & TRAINING            500         500           0           0.00          28.01           0.00         471.99     5.60

51000531.04     DUES, SUBSCR., & PUBLI     5,500       5,500           0           0.00       5,199.95           0.00         300.05    94.54

51000531.05     ADVERTISING & LEGAL NO       500         500           0           0.00           0.00           0.00         500.00     0.00

51000531.07     PUBLIC & EMPLOYEE RELA         0           0           0           0.00           0.00           0.00           0.00     0.00

51000532.01     AUDIT FEES                 5,500       5,500           0           0.00       4,400.00           0.00       1,100.00    80.00

51000532.06     HEALTH & FITNESS               0           0           0           0.00           0.00           0.00           0.00     0.00

51000532.07     LEGAL- REGULAR             3,000       3,000           0         465.50       3,188.50           0.00 (       188.50)  106.28

51000533.14     CONTRACTED SERVICES       29,000      29,000           0         305.70       6,695.32           0.00      22,304.68    23.09

51000535.01     GENERAL LIABILITY INSU     3,906       3,906           0           0.00       5,137.12           0.00 (     1,231.12)  131.52

51000535.10     WINDSTORM INS             20,000      20,000           0           0.00      21,262.32           0.00 (     1,262.32)  106.31

51000535.11     FLOOD INS                  2,500       2,500           0           0.00       2,754.00           0.00 (       254.00)  110.16

51000536.01     ELECTRICITY               31,553      31,553           0       1,961.19      17,333.88           0.00      14,219.12    54.94

51000536.02     TELEPHONE                  2,100       2,100           0          37.20       1,795.73           0.00         304.27    85.51

51000536.03     WATER                      6,200       6,200           0         262.08       2,318.45           0.00       3,881.55    37.39

  TOTAL SERVICES                         110,259     110,259           0       3,031.67      70,113.28           0.00      40,145.72    63.59

MAINTENANCE

51000541.02     LANDSCAPING                5,000       5,000           0         250.00         440.00           0.00       4,560.00     8.80

51000542.25     R & M- BUILD (NAUTICAL    60,000      60,000           0      15,077.25      83,737.86      30,988.00 (    54,725.86)  191.21

51000543.04     R & M IMPROVEMENT OTB     16,000      16,000           0      12,740.00      18,366.67           0.00 (     2,366.67)  114.79

51000543.06     R & M- IMPROVEMENTS  (         0           0           0           0.00           0.00           0.00           0.00     0.00

51000544.50     R & M- FURNITURE & EQU     3,000       3,000           0           0.00           0.00           0.00       3,000.00     0.00

51000544.55     R & M- VEHICLES & TRAI       500         500           0           0.00           0.00           0.00         500.00     0.00

51000544.65     R & M- MACHINERY & EQU       200         200           0           0.00           0.00           0.00         200.00     0.00

51000544.75     DREDGING                       0           0           0           0.00           0.00           0.00           0.00     0.00

  TOTAL MAINTENANCE                       84,700      84,700           0      28,067.25     102,544.53      30,988.00 (    48,832.53)  157.65
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SUNDRY

51000551.11     VEHICLE LEASES             8,649       8,649           0         724.65       5,797.20           0.00       2,851.80    67.03

51000552.02     PRI & INT EXPENSE              0           0           0           0.00           0.00           0.00           0.00     0.00

51000552.03     BOND ISSUANCE COST- AM         0           0           0           0.00           0.00           0.00           0.00     0.00

51000552.15     DEBT SERVICE-  PRINCIP         0           0           0           0.00           0.00           0.00           0.00     0.00

51000552.25     DEBT SERVICE- INTEREST         0           0           0           0.00           0.00           0.00           0.00     0.00

51000553.01     XFER OUT- FD 001- ADMI    53,189      53,189           0       4,432.42      39,891.78           0.00      13,297.22    75.00

51000553.02     XFER OUT- FD 310- '08    127,138     127,138           0           0.00      63,569.00           0.00      63,569.00    50.00

51000553.05     XFER OUT- FD 322 - 201   134,601     134,601           0           0.00      67,300.50           0.00      67,300.50    50.00

51000553.60     XFER OUT- FD 165 HAZAR         0           0           0           0.00           0.00           0.00           0.00     0.00

51000553.65     XFER OUT- FD 210 EDA G         0           0           0           0.00           0.00           0.00           0.00     0.00

51000553.80     XFER OUT- FD 220               0           0           0           0.00           0.00           0.00           0.00     0.00

51000554.81     DEPRECIATION EXPENSE           0           0           0           0.00           0.00           0.00           0.00     0.00

51000554.84     BAD DEBT EXPENSE               0           0           0           0.00           0.00           0.00           0.00     0.00

  TOTAL SUNDRY                           323,577     323,577           0       5,157.07     176,558.48           0.00     147,018.52    54.56

CAPITAL EXPENDITURES

51000561.02     CE- LAND & IMPROVEMENT   673,000     673,000           0      23,642.50     229,477.08          81.75     443,441.17    34.11

51000562.03     CE- BUILDING &  IMPROV         0           0           0           0.00           0.00           0.00           0.00     0.00

51000563.05     CE- INFRASTRUCTURE       200,000     200,000           0           0.00           0.00      24,775.00     175,225.00    12.39

  TOTAL CAPITAL EXPENDITURES             873,000     873,000           0      23,642.50     229,477.08      24,856.75     618,666.17    29.13

______________________________________________________________________________________________________________________________________________

TOTAL OPERATIONS                       1,585,137   1,585,137           0      73,765.60     701,685.65      55,844.75     827,606.60    47.79

                                      ==========  ==========  ==========  =============  =============  =============  =============  =======
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SERVICES

59800532.06     HEALTH & FITNESS               0           0           0          37.00         259.00           0.00 (       259.00)    0.00

  TOTAL SERVICES                               0           0           0          37.00         259.00           0.00 (       259.00)    0.00

______________________________________________________________________________________________________________________________________________

TOTAL NON DEPARTMENTAL                         0           0           0          37.00         259.00           0.00 (       259.00)    0.00

                                      ==========  ==========  ==========  =============  =============  =============  =============  =======

______________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                     1,723,561   1,723,561           0      74,520.45     731,651.38      55,844.75     936,064.87     0.00

REVENUES OVER/(UNDER) EXPENDITURES   (   242,333)(   242,333)          0      16,169.65     562,754.62 (    55,844.75)(   749,242.87)  209.18-

*** END OF REPORT ***
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     ACCOUNT#         TITLE

 

ASSETS

======

 

     111.21          CLAIM ON CONS CASH       1,103,481.75

     112.11.6001     INVESTMENTS-LOGIC          638,600.15

     113.22          ALLOWANCE FOR UNCOLLECTI    33,802.82

     113.24          UNAPPLIED CREDITS      (    35,389.59)

     113.27          PTC ACCTS RECEIVABLE (UB    24,370.31

     113.27.1004     ACCTS REC-HARBOR OF REFU   940,632.00

     113.29.1000     ACCOUNTS RECEIVABLE-MISC    18,385.98

     114.02          DUE FROM GOVERNMENT        158,169.00

     116.01.0001     PREPAID INSURANCE           15,417.76

     151.01.1000     LAND                     1,919,338.57

     152.01.1000     BUILDINGS                1,492,186.39

     152.02.2000     ACCUM DEPRECIATION-BUIL(   960,378.63)

     153.01.1000     IMPROVEMENTS OTHER THAN  2,050,980.24

     153.02.2000     ACCUM DEPR-IMPR OTHER T( 1,839,410.84)

     154.01.1000     MACHINERY & EQUIPMENT       24,707.00

     154.02.2000     ACCUM DEPR-MACHINERY & (    16,150.20)

     155.01.1000     CONSTRUCTION IN PROGRESS   866,699.92

     156.01.1000     INFRASTRUCTURE           7,996,420.23

     156.02.2000     ACCUM DEPREC.- INFRASTR( 3,337,321.04)

                                             _____________

                                                            11,094,541.82

                                                            _____________

         TOTAL ASSETS                                                      11,094,541.82

                                                                           =============

LIABILITIES

===========

 

     207.21          CUSTOMER DEPOSIT       (        50.00)

     211.10          AP PENDING (DUE TO CONS      2,957.26

     211.67          SOCIAL SECURITY-PAYABLE(       616.72)

     211.99          YMCA                   (         4.35)

     212.30          ACCRUED VACATION             3,270.01

     212.35          ACCRUED SICK                 6,354.84

     213.01          BOND PREMIUM (SERIES '18    62,072.89

     214.01.0701     DUE TO PAYROLL FUND    (     3,964.99)

     215.90.1004     DEFERRED REV-HARBOR OF R   940,632.00

     216.20.3006     BONDS PAYABLE-CURRENT      210,000.00

     217.11          NL MARINA DEPOSITS           3,858.10

     221.20          BONDS PAYABLE NON-CURREN 1,145,000.00

                                             _____________

                                                             2,369,509.04

                                                            _____________

         TOTAL LIABILITIES                                   2,369,509.04
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 7-16-2026 01:10 PM         C I T Y   O F   P O R T   L A V A C A         PAGE:   2

                                        BALANCE SHEET - UNAUDITED

                                  AS OF:  JUNE 30TH, 2026

504-PORT & HARBORS FUND

 

     ACCOUNT#         TITLE

 

FUND EQUITY/BALANCE

===================

     320.07          ENCUMBRANCES           (   258,363.80)

     320.08          RESERVE FOR ENCUMBRANCES   258,363.80

     320.09          PRIOR YEAR ENCUMBRANCE     195,892.98

     320.10          PRIOR YEAR RESERV/ENC  (   195,892.98)

     320.60          FUND BALANCE COMMITTED      90,552.00

     320.65          NET INVEST. IN CAPITAL A 3,393,536.00

     320.98          FUND BALANCE UNRESV      4,678,190.16

                                             _____________

                   TOTAL FUND EQUITY/BALANCE                 8,162,278.16

                                                            _____________

              TOTAL REVENUES                  1,294,406.00

              TOTAL EXPENSES                    731,651.38

                                             _____________

              EXCESS REVENUES OVER EXPENDITURES                562,754.62

                                                            _____________

         TOTAL LIABILITIES & FUND EQUITY/BALANCE                           11,094,541.82

                                                                           =============
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 7/16/2026  1:13 PM                        P U R C H A S E   O R D E R   S T A T U S   R E P O R T                     PAGE:   1

VENDOR SET: 01 CITY OF PORT LAVACA                            == SUMMARY REPORT ==

VENDORS   : ALL                                                                                             * = Sales Tax Included

                                                          DATE    DATE LAST

PO #     REQ #    VENDOR #  VENDOR NAME    STAT DEPT      ORDERED  RECEIVED      ORDERED       RECEIVED      VARIANCE    OUTSTANDING

------------------------------------------------------------------------------------------------------------------------------------

 

26-00005 26-00005 01-102134 VICTORIA ENGINEER O 504-1000 12/17/25             24,775.00                                   24,775.00

26-00033 26-00033 01-102134 VICTORIA ENGINEER P 504-1000  1/02/26  6/17/26    18,368.00      20,358.33       2,072.08         81.75

26-00055 26-00055 01-103058 BAREFOOT, MARK E. P 504-1000  1/16/26  4/08/26    44,898.00      43,898.00                     1,000.00

26-00076 26-00076 01-100260 LESTER CONTRACTIN P 504-1000  3/30/26  6/17/26   200,625.00     200,625.00

26-00101 26-00101 01-103058 BAREFOOT, MARK E. P 504-1000  6/09/26  7/01/26    44,988.00      30,000.00                    14,988.00

                    REPORT TOTALS:   PO'S        ORDERED         RECEIVED           VOIDED         VARIANCE          BALANCE

                    OUTSTANDING       1        24,775.00             0.00             0.00             0.00        24,775.00

                    PARTIAL           4       308,879.00       294,881.33             0.00         2,072.08        16,069.75

                    RECEIVED          0             0.00             0.00             0.00             0.00             0.00

                    COMPLETED         0             0.00             0.00             0.00             0.00             0.00

                    VOIDED            0             0.00             0.00             0.00             0.00             0.00

                              ----------------------------------------------------------------------------------------------

                    ** TOTALS **      5       333,654.00       294,881.33             0.00         2,072.08        40,844.75
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 7/16/2026  1:13 PM                        P U R C H A S E   O R D E R   S T A T U S   R E P O R T                     PAGE:   2

                                                             SELECTION CRITERIA

------------------------------------------------------------------------------------------------------------------------------------

VENDOR SET: 01 CITY OF PORT LAVACA

------------------------------------------------------------------------------------------------------------------------------------

RANGE OPTIONS

VENDORS   : ALL

PO NUMBERS: ALL

ISSUE DATE:  0/00/0000 THRU 99/99/9999

G/L ACCT #: 504-                THRU 504-ZZZZZZZZZZZZZZZ

------------------------------------------------------------------------------------------------------------------------------------

REPORT OPTIONS

DEPT: All

REPORT TYPE:     SUMMARY

REPORT SEQUENCE: PO NO#

------------------------------------------------------------------------------------------------------------------------------------

STATUS: OUTSTANDING

        PARTIAL

        RECEIVED

------------------------------------------------------------------------------------------------------------------------------------

*** END OF REPORT ***
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COMMUNICATION

SUBJECT: CITY MANAGER’S REPORT

__________________________________________________________________

INFORMATION:
1.)  Community Development Block Grant Mitigation Coastal Resiliency

      Living Shoreline Project

2.)  ReStore (cleanup of old barges) in Smith Harbor

3.)  Community Development Block Grant Mitigation Round 2

      Replacement of culverts under the rail at Corporation Ditch and

     Voluntary Restoration of Harbor of Refuge Shoreline

4.)  General Land Office Coastal Erosion Planning & Response Act Grant

      (Harbor of Refuge Shoreline Protection)

5.)  Matagorda Bay Mitigation Trust Grant Downtown Waterfront Public

     Access Improvement

6.)  Texas Department of Transportation Truck Route Signs

7.)  Texas Ports Association

8.)  Texas Department of Transportation Maritime Division
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MEETING: 

DATE: 

TO: 

FROM: 

SUBJECT: 

CITY OF PORT LAVACA 

July 21, 2026 

7.16.2026 

AGENDA ITEM 

PORT COMMISSION BOARD MEMBERS CC: JIM RUDELLAT, HARBOR MASTER 

JODY WEA VER, CITY MANAGER 

CITY MANAGER'S MONTHLY REPORT 

1. CDBG-MIT Coastal Resilience Living Shoreline Project : 

See the attached Construction Activities Report dated 7/08/2026. 

2. ReStore (cleanup of old barge(s) in Smith Harbor): Taylor Marine is complete with the removals. We 
are waiting on the waste disposal certificate prior to making payment. 

Attached is a log of daily comments on the project from our consultant Kim Griffith from 6/17-6/23 . 
6/24 - TCEQ clarified they do not need daily reports. 

6/25 - Taylor finished up at Site A 

6/26 - "I am watching the crane barge moving to Site B! Site A is complete. The area was probed 
yesterday in a grid for debris by the crane and again this morning by a small boat. I am satisfied that all 
debris has been removed from Site A and gave OK to move to Site B. The intent is to setup, get exact 
parameters of remnants, fence, and begin work Monday." - Kim Griffith 

6/27 - Taylor located a large object at the edge of site B that can't be broken by a 12K lb cutting blade 
and is too large heavy to remove as is - After verifying the scope of work, it was determined that 
contractor will leave as is. 

7/1 - Removals are complete. City Manager OK's Taylor to leave their barges in place for up to 2 weeks 
until the Captain get on site to move it. 

3. CDBG-MIT Round 2 - Replacement of culverts under rail at Corporation Ditch and Voluntary 
Restoration of Harbor of Refuge Shoreline. 

We have approved the bid documents and the attached advertisement for bid will be published on July 22 
and July 29. The Pre-bid will be held on August 6 at 2:30 at City Hall and the Bids are due on August 20 
at 2:30 pm. 

4. GLO CEPRA GRANT (Harbor of Refuge Shoreline Protection): See agenda 6. 

5. MBMT Grant Downtown Waterfront Public Access Improvement: The project is complete with the 
exception of the portion of the shared use path across Live Oak for which Lester will remobilize to 
construct after Maverick is done hauling dirt. We may want to consider looking at making some road 
repairs on either side of the shared use path while we are doing this. 

6. TxDOT Truck Route signs: no update 
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CITY OF PORT LAVACA 

7. Texas Ports Association: The link to our Ports & Harbors website is broken on the TPA website and we 
have notified them to make the correction. 

8. TxDOT Maritime Division: TxDOT is still working on our profile for the Port Mission Plan. They 
reached out and requested our official tonnage data to include on the profile. Jim submitted to them 
211 ,654.516 short tons for 2024 and 163,664.455 short tons for 2025. 
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[l';J COAST & HARBOR 
~ ENGINEERING 

CONSTRUCTION ACTIVITIES REPORT 

Project Name: 
Port Lavaca Living Shoreline Project 
City of Port Lavaca 

Location: Port Lavaca, Texas 

Notice to Proceed: March 10, 2026 
Project Completion: October 26, 2026 
Estimated Completion: October 8, 2026 

Report No.: 
Date: 
Day: 
Completed By: 

CPL-002 
07/08/2026 
Wednesday 
CJ 

Engineer's Project No.: 507107066 

Type of Work: Rock and Reef Breakwater Installation, Marsh Creation 

Prime Contractor: Engineer's Representative(s): 
Maverick Constructors Cody Johnson - Field Engineer 

Contractor's Representative(s) and TiUe: Others on site: 
Shane Acosta - Site Superintendent N/A 

WEATHER 

[8J Clear D Partly Cloudy D Overcast D Rain D Drizzle D Freezing Rain □Fog D Windy 

Wind Dir. & Speed: 
SSW 4 kts - 8 kts 

Tidal Range: 
-0 .2.ft to 0.2 ft MSL 
NOAA 8773259, Port Lavaca TX 

CONSTRUCTION ACTIVITIES 

Work Day: Yes [8J No 0 

Temperature Range: 
83- 87°F 

Wave Height at Project Site: 
< 1 ft 

Hours Worked: 12 

Contractor Equipment on Site: Adriana Lee Setton (tug); Kilpeck (tug) ; 2 barges; Cat 289D3; Cat D3 

Work Conducted: The operators unloaded two shipments of ARUs to a temporary staging location. 

1 
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OBSERVATIONS 

Owner's Representative Remarks: 
Cody arrived at the Borrow Site areas at 8:30 AM and met with the Maverick crew. Two trucks of AR Us were being 
unloaded using straps with a forklift . Two straps were run through adjacent gaps in the ARU and slung back over the 
forklift forks . Maverick removed the units from the trucks then transported them to the stockpile on Borrow Site B using a 
bucket attachment on a skid steer. 

Cody inspected the AR Us on the delivery trucks. The units were unstrapped at the time and arranged one unit high by two 
rows along the length of the truck. The units looked in good condition with only a few knobs visibly broken off. 

Cody inspected the bedding stone stockpile on Borrow Site A and took a random sample. 

Cody inspected the ARU stockpiles. Units with different damage levels (~8% to 66% of knobs broken) were photographed 
and documented for review of rejection criteria. 

Discussions with Contractor: 
Cody spoke with the Maverick crew about their outlook for starting construction. Maverick thought that it would be another 
few days but did not have exact information. 

Maverick said that they switched the transportation method because some of the AR Us had tipped during transport 
leading to damage. A total of 714 ARUs had been stockpiled. Maverick provided the ARU and bedding stone truck tickets 
and explained that one ARU truck ticket listed 24 units, but only 22 were on the truck which is accounted for in the total. 

Maverick indicated that there is currently one barge and tug on site. 

No safety issues were noted by the contractor for today. 

2 

Page 58

Item #4.



SITE PHOTOS: 

Figure 1. ARUs on a delivery truck. 

Figure 2. Top-down view of ARU showing no apparent damage. 

3 
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Figure 3. Top-down view of ARU showing -41% (14/34 nodules) apparent damage. 

Figure 4. ARUs stockpiled at Borrow Site B. 

4 
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Figure 5. Bedding stone stockpiled at Borrow Site A. 

PROGRESS TRACKING 
(Estimated Based on Bid Qtys, Field Observations & Contractor Submittals) 

Rock Breakwater: 
Geotextile Installed: 0% 
Geogrid Installed: 0% 
Bedding Stone Installed: 0% 
Armor Stone Installed: 0% 

Reef Breakwater: 
Geotextile Installed: 0% 
Geogrid Installed: 0% 
Bedding Stone Installed: 0% 
Breakwater Unit Installed: 0% 

Marsh Creation: 
Mechanically Placed Fill : 0% 
Planting : 0% 

Other Progress: 

WORKING TIME 
Effective Working Time: No delays were noted by the Contractor. 

s 
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Cody Johnson, PE 
Coast & Harbor Engineering 

6 
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~ COAST & HARBOR l:r.J ENGINEERING 

CONSTRUCTION ACTIVITIES REPORT 

Project Name: 
Port Lavaca Living Shoreline Project 
City of Port Lavaca 

Location: Port Lavaca, Texas 

Notice to Proceed: March 10, 2026 
Project Completion: October 26, 2026 
Estimated Completion: October 8, 2026 

Report No.: 
Date: 
Day: 
Completed By: 

CPL-003 
07/09/2026 
Thursday 
CJ 

Engineer's Project No.: 507107066 

Type of Work: Rock and Reef Breakwater Installation, Marsh Creation 

Prime Contractor: Engineer's Representative(s): 
Maverick Constructors Cody Johnson - Field Engineer 

Contractor's Representative(s) and Title: Others on site: 
Shane Acosta - Site Superintendent NIA 

WEATHER 

cgj Clear D Partly Cloudy D Overcast D Rain D Drizzle D Freezing Rain □Fog D Windy 

Wind Dir. & Speed: 
SE to S 4.3 kts -18.1 kts 

Tidal Range: 
-0.4 ft to +0.4 ft MSL 
NOAA 8773259, Port Lavaca TX 

CONSTRUCTION ACTIVITIES 

Work Day: Yes cgj No 0 

Temperature Range: 
80- 87 °F 

Wave Height at Project Site: 
0 - 1 ft 

Hours Worked: 12 

Contractor Equipment on Site: Kilpeck (tug); 2 barges; Cat 289D3; Cat D3 

Work Conducted: Maverick received, unloaded, and stockpiled two trucks of ARUs. 

1 
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OBSERVATIONS 

Owner's Representative Remarks: 
Cody arrived at Borrow Site B at approximately 9:30 AM where Maverick was waiting for an ARU delivery truck. Cody 
inspected the newly stockpiled ARUs which were transported from the temporary staging area yesterday. By the end of 
the day the two trucks of new ARUs had been unloaded and stockpiled. 

Cody received and documented the bedding stone and ARU truck tickets. 

At 4:00 PM, Cody inspected the bedding stone stockpile. There is a small percentage of stones with vugs (see photos) 
and sand pockets. No large boulders or pockets of sand were observed. 

Discussions with Contractor: 
Cody spoke with the Maverick crew about daily activities. Maverick said that they would receive two ARU trucks. An 
additional ARU truck was delayed at the plant. 

Minimal further discussions with the contractor. The Maverick crew indicated that Shane Acosta (Maverick 
superintendent) was arriving in Port Lavaca today but was not on site yet. 

No safety issues were noted by the contractor for today. 

2 
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SITE PHOTOS: 

I 

Figure 1. ARU with large fracture of lattice brush removed. 

Figure 2. ARU showing damage to one side. 
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Figure 3. Bedding stone stockpile showing a pocket of sand. 

Figure 4. Bedding stone stockpile with 1 ft scale indicated. 

4 
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Figure 5. Bedding stone with vugs. 

PROGRESS TRACKING 
(Estimated Based on Bid Qtys, Field Observations & Contractor Submittals) 

Rock Breakwater: 
Geotextile Installed: 0% 
Geogrid Installed: 0% 
Bedding Stone Installed: 0% 
Armor Stone Installed: 0% 

Reef Breakwater: 
Geotextile Installed: 0% 
Geogrid Installed: 0% 
Bedding Stone Installed: 0% 
Breakwater Unit Installed: 0% 

Marsh Creation : 
Mechanically Placed Fill : 0% 
Planting: 0% 

Other Progress: 

WORKING TIME 
Effective Working Time: No delays were noted by the Contractor. 
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Cody Johnson, PE 
Coast & Harbor Engineering 
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~ COAST & HARBOR 
~ ENGINEERING 

CONSTRUCTION ACTIVITIES REPORT 

Project Name: 
Port Lavaca Living Shoreline Project 
City of Port Lavaca 

Location: PortLavaca, Texas 

Notice to Proceed: March 10, 2026 
Project Completion: October 26, 2026 
Estimated Completion: October 8, 2026 

Report No.: 
Date: 
Day: 
Completed By: 

CPL-004 
07/10/2026 
Friday 
CJ 

Engineer's Project No.: 507107066 

Type of Work: Rock and Reef Breakwater Installation, Marsh Creation 

Prime Contractor: Engineer's Representative(s): 
Maverick Constructors Cody Johnson - Field Engineer 

Contractor's Representative(s) and Title: Others on site: 
Shane Acosta - Site Superintendent N/A 

WEATHER 

IZ! Clear D Partly Cloudy D Overcast D Rain D Drizzle D Freezing Rain □Fog D Windy 

Wind Dir. & Speed: 
S 1 0 kts - 14 kts 

Tidal Range: 
+1 .0 ft to +1 .3 ft MSL 
NOAA 8773259, Port Lavaca TX 

CONSTRUCTION ACTIVITIES 

Work Day: Yes □ No 1Z1 

Temperature Range: 
83- 85 °F 

Wave Height at Project Site: 
0 - 1 ft 

Hours Worked: 0 

Contractor Equipment on Site: Kilpeck (tug); 2 barges; Cat 289D3; Cat D3 

Work Conducted: None. 

1 
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OBSERVATIONS 

Owner's Representative Remarks: 
Cody arrived at the Borrow Sites around 8:00 AM and inspected stockpiled materials. There were no work activity or truck 
deliveries planned for the day. 

Discussions with Contractor: 
Cody talked to Shane by phone. Shane indicated that there would not be any construction activities today . Maverick 
planned on inspecting potential yards for riprap stockpiling. 

Maverick disputed that they caused damage to the ARU nodules, attributing the damage to trucking. Maverick noted that 
the ARU vendor expected some nodules to break off and considers this acceptable . Maverick suggested that damaged 
ARUs can be repaired with rebar and concrete. 

The Maverick superintendent plans to begin loading bedding stone onto a barge Monday . The Public Roadway and 
Parking Lot Condition survey was tentatively scheduled for Monday. Maverick is waiting on the geotextile installer and 
does not expect construction to begin until mid-next week. 

SITE PHOTOS: N/A 

PROGRESS TRACKING 
(Estimated Based on Bid Qtys, Field Observations & Contractor Submittals) 

Rock Breakwater: 
Geotextile Installed: 0% 
Geogrid Installed: 0% 
Bedding Stone Installed: 0% 
Armor Stone Installed: 0% 

Reef Breakwater: 
Geotextile Installed: 0% 
Geogrid Installed: 0% 
Bedding Stone Installed: 0% 
Breakwater Unit Installed: 0% 

Marsh Creation: 
Mechanically Placed Fill : 0% 
Planting : 0% 

Other Progress: 

WORKING TIME 
Effective Working Time: No delays were noted by the Contractor. 

Cody Johnson, PE 
Coast & Harbor Engineering 

2 
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City of Port Lavaca - Derelict Vessel Removal Project 

Date Time Notes 

820 Dept Home 
On site, observe 3 man crew placing silt skirting around derelict vessel 

(DV) remnants throughout project. It may be moved to allow 

6/17/2026 
830 

movement of barge, but must be in place and closed off before any 

ops commence. Clay states crane mechanic will begin work and will let 

me know when repairs are complete and before ops begin. Dept site. 

Pies -silt placement and work site. 
850 Arrive home. 
1615 Dept Home 

Arrive site. Crane still not operational. Multiple calls/text w/Clay. 

Anticipate parts and final work to be complete on 6/22/26. No 

6/19/2026 1625 weekend ops. Let Clay know to recheck silt fence placement ensuring 

all fencing well above surface of water. He confirms will adjust before 

any lifts begin. Dept site. 

1645 Arrive home. 
1545 Depart home 

1un site. Work complete on crane, testing to ensure all repairs 

1555 complete and crane is fully functional. Prepping for lift. Silt skirt in 
nl::iri:> Ri:>m 1,:,c::t,:,n rnnv nf c:iti:> c:::ifi:>tv nl::in 

First lift complete. Skirting holding well. Crane operator and Clay 

know importance of keeping muddy water leaking from clam shell 
6/22/2026 1600 within fencing. Plan to utilize clam shell to retrieve smaller pieces 

before switching to blade (12K lb steel blade) to chop remnants into 

smaller pieces. Pies of 1st lift 

1610 Using chopping blade to break debris. Pies of blade in use 

1635 
checked skirting, holding well. Chopping continues. Spoke w/Clay, 

depart site. 

1645 Arrive home 
6/23/2026 650 Dept Home 

On site. Skirting in place. Meet w/Clay and crane operator to learn work plan 
for the day. Will utilize both clam shell and chop throughout work period. 

658 Crew is on site at 0700 and will work until 1930 daily, no weekends. Taylor 
has ordered more skirting and t posts to allow expansion of work area and to 
move barge forward . 

710 Dept site. Clay will call before lifting begins for day. 
720 Arrive home. Will down load pies and create digital log for project. 

Receive call from Clay - lifting and chopping will start for day. Will be on and 
830 off site to observe ops. Completed digital log and pies to date, will forward to 

CoPL and TCEQ. 
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INVITATION TO BID 
FOR 

HARBOR OF REFUGE SHORELINE RESTORATION 
GLO CDBG-MIT CONTRACT NO. 24-065-167-F082 

CITY OF PORT LAVACA, TEXAS 

Sealed bids addressed to the City of Port Lavaca will be received at the City Secretary's Office, 202 
N. Virginia Street, Port Lavaca, Texas 77979, until 2:30 p.m., Thursday, August 20, 2026, for the 
Harbor of Refuge Shoreline Restoration GLO CDBG-MIT Contract No. 24-065-167-F082. 

Immediately following the closing time for receipt of bids, the bids will be publicly opened and read 
aloud at City Hall , 202 N. Virg inia Street, Port Lavaca , Texas 77979. Any Bids received after 
closing time will be returned unopened. 

A pre-bid conference will be held at City Hall, 202 N. Virginia Street, Port Lavaca , Texas 77979 at 
2:30 p.m., Thursday, August 6, 2026. Bidders are strongly urged to attend . 

The project consists of regrading , sloping , and stabilizing 1,000 linear feet of shoreline along the 
Harbor of Refuge in Port Lavaca, Texas. 

Bidders must submit a bid bond , cashier's or certified check payable without recourse to the order 
of the City of Port Lavaca, in an amount not less than five percent (5%) of the bid submitted as a 
guarantee that the Bidder will enter into a contract and execute bonds and guarantees in the forms 
provided within fifteen (15) days after Notice of Award of contract to him. Bids submitted without the 
required security will not be considered . 

The project to be constructed will be financed with assistance from the General Land Office (GLO) 
under the U.S. Department of Housing and Urban Development Community Development Block 
Grant - Mitigation (CDBG-MIT) program and is subject to all applicable Federal and State laws and 
regulations. Attention is called to the fact that not less than , the federally determined prevailing 
Davis-Bacon and Related Acts wage rate , as issued by the Department of Labor and contained in 
the contract documents, must be paid on this project. In addition, the successful bidder must ensure 
that employees and applicants for employment are not discriminated against because of race, color, 
religion, sex, sexual orientation, gender identity, or national origin . Adherence to the City of Port 
Lavaca Section 3 Policy is required for contracts and subcontracts in excess of $100,000.00. 

The City of Port Lavaca reserves the right to reject any or all bids or to waive any informalities in the 
bidding. Bids may be held by the City of Port Lavaca for a period not to exceed 60 days from the 
date of the bid opening for the purpose of reviewing the bids and investigating the Bidders' 
qualifications prior to the contract award . 

The successful Bidder will be required to purchase and furnish a Performance Bond and a Payment 
Bond, each in the amount of the contract, written by a responsible surety company, authorized to do 
business in the State of Texas, as required by Article 5160, V.A.T.C.S., as amended by H.B. 344, 
passed by the 56th Legislature, Regular Session, 1959. 

Bidders are expected to inspect the site of the work and to inform themselves regarding all local 
conditions. 

Information for Bidders, proposal forms, specifications and plans are available for inspection during 
regular business hours at Urban Engineering, 2004 N. Commerce Street, Victoria , Texas 77901 , 
(361) 578-9836. 

Prospective Bidders may obtain complete copies of the plans, project manual and specifications 
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from Urban Engineering. An electronic file copy is available at no charge or a printed copy is 
available for a non-refundable fee of $100.00 per copy. It is recommended that Bidders obtain a 
complete copy of the Bidding Documents from Urban Engineering to submit a bid . 

The City of Port Lavaca has an active Equal Employment Opportunity (EEO) policy and strictly 
prohibits discrimination based on race, color, religion, sex, age, disability, or national origin. 

City of Port Lavaca Luis De La Garza, Mayor July 22, 2026 

All contractors and subcontractors must be cleared (not suspended or debarred) prior to any formal 
action authorizing the award of a contract to the contractor. Minority Business Enterprises, Small 
Business Enterprises, Women Business Enterprises, Section 3 Businesses, and labor surplus area 
firms are encouraged to submit bids. 
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S OPERATIONS, 

PROMOTION/DEVELOPMENT ACTIVITY REPORT

__________________________________________________________________

INFORMATION:
a)  City Harbor

b)  Nautical Landings Building

c)  Nautical Landings Marina

d)  Smith Harbor

e)  Harbor of Refuge
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COMMUNICATION

SUBJECT: CONSIDER PAYING FOR AN ENVIRONMENTAL FEE FOR THE 

COASTAL EROSION PLANNING AND RESPONSE ACT (CEPRA) -  HARBOR OF 

REFUGE PROJECT.

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: CONSIDER ENTERING INTO A LEASE WITH ZBIGNIEW ZBOROWSKI 

IN NAUTICAL LANDINGS BUILDING, SUITE 3, 106 S. COMMERCE ST. 

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: CONSIDER ENTERING INTO A LEASE WITH ZBIGNIEW ZBOROWSKI 

IN NAUTICAL LANDINGS BUILDING, SUITE 3, 106 S. COMMERCE ST. 

__________________________________________________________________

INFORMATION:
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