
 

CITY COUNCIL REGULAR MEETING 
Monday, May 12, 2025 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the city council upon the request 

of the mayor, any member(s) of council and/or the city attorney: 

Announcement by the mayor that council will retire into closed session for consultation with 

city attorney on matters in which the duty of the attorney to the city council under the Texas 

disciplinary rules of professional conduct of the state bar of Texas clearly conflicts with the 

open meetings act (title 5, chapter 551, section 551.071(2) of the Texas government code). 

(All matters listed under the consent agenda item are routine by the city council and will be enacted 

by one motion.  There will not be separate discussion of these items.  If discussion is desired, that 

item will be removed from the consent agenda and will be considered separately.) 

AGENDA 

Council will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the City Council of the City of Port Lavaca, Texas, will hold a regular 

meeting Monday, May 12, 2025 beginning at 6:30 p.m., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items 

of business.  

[After publication, any information in a council packet is subject to change during the meeting] 

The meeting will also be available via the video conferencing application “Zoom” 

Join Zoom Meeting:  

https://us02web.zoom.us/j/82411534691?pwd=rtpaAuCy9oIgniLNSUT7zb8bozJX5e.1 

 

Meeting ID: 824 1153 4691 

Passcode: 594403 

One Tap Mobile 

+13462487799,,81793583407#,,,,*995664# US (Houston) 

  

Dial by your location 

+1346 248 7799 US (Houston) 
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I. ROLL CALL 

II. CALL TO ORDER 

III. INVOCATION 

IV. PLEDGE OF ALLEGIANCE 

V. PRESENTATION(S) 

1. • Proclamations by the Mayor 

o May is Motorcycle Awareness Month 

o National Police Week is May 11 – 17, 2025  

o National Public Works Week is May 18 – 24, 2025 “People, Purpose, Presence” 

VI. COMMENTS FROM THE PUBLIC  

(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You 

may make public comments as you would at a meeting by logging on with your computer and using 

"Join Zoom Meeting" information on first page of this agenda). 

VII. CONSENT AGENDA - Council will consider/discuss the following items and take any action 

deemed necessary 

A. Minutes of April 14, 2025 Regular Meeting 

B. Minutes of April 30, 2025 Special Meeting and Workshop Session 

C. Review of Credit Card Statement 

D. Receive Monthly Financial Highlight Report 

E. Receive 1st Quarterly Report from Public Works Department ending 03.31.2025 

F. Receive Victoria Economic Development Corporation (VEDC) Monthly Report 

G. Receive Quarterly City Investment Report for 01.01.2025 thru 03.31.2025 

VIII. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary 

1. Canvass returns of the May 03, 2025 City of Port Lavaca General Officers Election.  Presenter 

is Mayor Whitlow   

2. Consider Resolution No. R-051225-1E certifying the May 03, 2025 General Election returns 

and declaring candidates elected.  Presenter is Mandy Grant   

3. Administer Oaths of Office and issue Certificates of Election to newly elected officials to the 

Port Lavaca City Council to-wit: Rosie Padron representing District 4; and Rose Bland-

Stewart representing District 5; to each serve a new term of three (3) years.  Presenter is 

Mandy Grant   

4. Consider election of Mayor Pro Tem by Council Members in accordance with Section 3.04 of 

the City of Port Lavaca Home Rule Charter.  Presenter is Mandy Grant   

5. Consider appointment/reappointment of member(s) to the Port Commission to fill a vacancy 

and/or start a new term.  Presenter is Jody Weaver   

6. Receive annual Police Department Activity Report for 2023-2024.  Presenter is Colin 

Rangnow   
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7. Consider request of the Police Department to declare the portable speed limit sign as surplus 

and authorize the disposal of said item.  Presenter is Colin Rangnow   

8. Receive budget from Chief of Police regarding expenditure of felony Forfeiture Funds to 

purchase new office furniture for several offices in the Police Department.  Presenter is Colin 

Rangnow   

9. Consider Resolution No. R-051225-2 of the City of Port Lavaca for Americans with 

Disabilities Act (ADA) Coordinator, Notice and Grievance Procedure: Administrative 

Requirements Under Title II of the ADA.  Presenter is Jody Weaver   

10. Consider Resolution No. R-051225-3 of the City of Port Lavaca to support the submittal of a 

GLO Coastal Management Program (CMP) Grant application for a Boardwalk along the 

seawall at Smith Harbor and commit to 40% matching funds if awarded.  Presenter is Jody 

Weaver   

11. Consider First reading of an Ordinance (S-2-25) of the City of Port Lavaca for amendment(s) 

to the Base Ordinance S-2-24 for 2024-2025 fiscal year budget; providing for Budget 

Amendment(s); providing for severability, repealing all ordinances in conflict and 

establishing an effective date.  Presenter is Brittney Hogan   

12. Announcement by Mayor that City Council will retire into closed session: 

•        For consultation with City Attorney on matters in which the duty of the Attorney to the 

City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 

Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) 

of the Texas Government Code).  Presenter is Mayor Whitlow  

 

•        To deliberate commercial or financial information that was received from a business 

prospect that seeks to locate, stay, or expand in or near the territory of the Governmental Body, 

and with which the Governmental Body is conducting Economic Development Negotiations, 

in accordance with Title 5, Chapter 551, Section 551.087 of the Texas Government Code.  

Presenter is Mayor Whitlow  

 

•        To discuss Personnel matters in accordance with Title 5, Section 551.074 of the Texas 

Government Code (to discuss the appointment, employment, evaluation, duties and 

responsibilities, reassignment, discipline, or dismissal of an officer or employee, or to hear a 

complaint or charge against an officer or employee: [Municipal Court Judge]).  Presenter is 

Mayor Whitlow  

13. Return to Open Session and take any action deemed necessary with regard to matters in closed 

session.  Presenter is Mayor Whitlow   

IX. ADJOURNMENT  
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CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The City Council of The City of Port Lavaca, 

scheduled for Monday, May 12, 2025, beginning at 6:30 p.m., was posted at city hall, easily accessible 

to the public, as of 5:00 p.m. Wednesday, May 07, 2025. 

________________________________ 

Mandy Grant, City Secretary  
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: Minutes of April 14, 2025 Regular Meeting

__________________________________________________________________

INFORMATION:
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CITY COUNCIL REGULAR MEETING 
Monday, April 14, 2025 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 
STATE OF TEXAS  § 
COUNTY OF CALHOUN § 
CITY OF PORT LAVACA § 
 
 On this the 14th day of April 2025, the City Council of the City of Port Lavaca, Texas, convened 
in a regular session at 6:30 p.m. at the regular meeting place in Council Chambers at City Hall, 202 North 
Virginia Street, Port Lavaca, Texas, with the following members in attendance: 
 

I. ROLL CALL 
 Jack Whitlow     Mayor 
 Daniel Aguirre    Councilman, District 1 
 Tim Dent     Councilman, District 2 
 Allen Tippit     Councilman, District 3 
 Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 
 Jim Ward     Councilman, District 5 
 Justin Burke     Councilman, District 6 
 
And with the following absent: None 
 
Constituting a quorum for the transaction of business, at which time the following business was transacted: 
 
II. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 6:36 p.m. and presided. 
 
III. INVOCATION 

• Councilman Ward gave the invocation. 
 
IV. PLEDGE OF ALLEGIANCE 

• Mayor Whitlow – Pledge of Allegiance. 
 
V. PRESENTATION(S) 

• Proclamations by the Mayor  
o April 2025 is Child Abuse Awareness Month - The Harbor 
o April 2025 is Sexual Assault Awareness Month – The Harbor 
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VI. COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to speak longer 
is received in advance. You may make public comments as you would at a meeting on Zoom by logging on with your 
computer and/or smart phone as described in the zoom invitation below or on Facebook Live through the comment 
section, which will be monitored and answered. As appropriate. 
• Mayor asked for comments from the public and the following citizens spoke: 

o Larry Nichols, 1 Westmont, Port Lavaca, TX Calhoun County Historical Commission, 
presented signage to the City indicating the City of Port Lavaca was established in 1840 
and was incorporated in 1911; 

o Maria Walton, The Harbor Children’s Alliance and Victim Center, month of April being 
about Child Abuse Awareness Month; 

o Jennifer Hahn, The Harbor Children’s Alliance and Victim Center, month of April also 
being about Sexual Assault Awareness Month; 

o Felicia Harral, Calhoun County Rotary President, announced some Rotary Events 
 
VII. CONSENT AGENDA - Council will consider/discuss the following items and take any action 

deemed necessary 
A. Minutes of March 10, 2025 Regular Meeting 
B. Minutes of March 27, 2025 Special Meeting and Workshop Session 
C. Review of Credit Card Statement 
D. Receive Monthly Financial Highlight Report 
E. Receive Capital Improvement Projects Progress Report_01.01.2025 to 03.31.2025 
F. Receive Development Services Permits Report_01.01.2025 to 03.31.2025 
G. Receive Development Services Code Enforce Report 01.01.2025 to 03.31.2025 
H. Receive Victoria Economic Development Corporation (VEDC) Monthly Report 

 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves all consent agenda 
items as listed. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 

VIII. ACTION ITEMS - (Council will consider/discuss the following items and take any action 
deemed necessary) 

 
1. Conduct Public Hearing for update on properties previously declared substandard on 

August 12, 2024 
(a) 505 Bonorden 
(b) 515 N. Nueces 
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(c) 502 N. Benavides 
 
Mayor opened public hearing at 6:59 p.m. 
 
Mayor closed the public hearing at 7:22 p.m. 
 
No action necessary and none taken. 
 
2. Consider and take action on property previously declared substandard, following Public 

Hearings held on August 12, 2024 and April 14, 2025: 
(a) 505 Bonorden 
(b) 515 N. Nueces 
(c) 502 N. Benavides 

 
(a) 505 Bonorden 

• First Public Hearing Date: August 12, 2024 
• City Council Motion: 

 
This property is hereby declared substandard and will allow the property owner ninety (90) days to work 
with Development Services to arrive at a written renovation plan and if no such plan is executed, then 
Council authorizes staff to proceed with demolition and place a lien on the property. 
 

• Update: 
No plans have been submitted to the department. The property owner secured the structure after the public 
hearing. Councilwoman Padron contacted the Code Enforcement Office on multiple occasions and stated 
that the property owner had been in touch with her. He had stated that a plan and timeline of events will 
be provided to our office. To date, he has failed to do so. 
 
As shown in the pictures, the exterior walls are not protected and on the verge of collapse. Due to improper 
support, the roof has continued to deflect. 
 
The owners of the property, Pedro Solis Mendoza, Juan Roberto Sanchez, and Sylvia Sanchez sent a letter 
to Council. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, Council hereby dismisses action on this property, 505 Bonorden Street. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward 
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Voting Nay: 
Councilman District 6 Burke 
 
(b) 515 N. Nueces 

• First Public Hearing Date: August 12, 2024 
• City Council Motion: 

This property is hereby declared substandard and will allow the property owner ninety (90) days to work 
with Development Services to arrive at a written renovation plan and if no such plan is executed, then 
this property will again go before Council for further consideration. 
 

• Update: 
515 N. Nueces has submitted a plan with development services and the structure is mostly secured. 
However, none of the plan has been executed and the condition of the house has degraded severely as 
pictured the water heater has collapsed out of the building. The home is in a severe state of sinking into 
the ground. 
 
The owner of the property, Sylvia Arevalo, was in attendance. 
 
Motion made by Councilman District 3 Tippit 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, Council hereby dismisses action on this property, 515 N. Nueces Street. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
(c) 502 N. Benavides 

• First Public Hearing Date: August 12, 2024 
• City Council Motion: 

This property is hereby declared substandard and will allow the property owner ninety (90) days to work 
with Development Services to arrive at a written renovation plan and if no such plan is executed, then 
Council authorizes staff to proceed with demolition and place a lien on the property. 
 

• Update: 
502 N. Benavides complied by submitting a plan with the development services department. I did order 
the property owner to secure the property immediately. To date, he has failed to comply. 
 
On March 27, 2025, a foundation application was submitted. However, due to nonpayment, the permit 
has not been issued. 
 
The front wall coverings on the second floor have continued collapse. It appears that even more of the 
wall coverings are about to fall off. Furthermore, they have failed to comply with the submitted plan. 
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The owners of the property, Dennis Chavana and his sister Bertha E. Chavana were in attendance. 
 
Motion made by Councilman District 3 Tippit 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, Council hereby dismisses action on this property, 502 N. Benavides Street. 
 
Seconded by Councilman District 1 Aguirre 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
3. Conduct Public Hearing in accordance with the City of Port Lavaca Code of Ordinances, 

Chapter 12 Buildings and Building Regulations, Article IV - Substandard Buildings, Section 
12-291 - Notice (a) and (b), for the following properties listed: 
(a) 126 Haviland 

 
Mayor opened public hearing at 7:32 p.m. 
 
Mayor closed the public hearing at 7:39 p.m. 
 
No action necessary and none taken. 
 
4. Consider and take action to declare property to be substandard and required action 

following declaration, following a Public Hearing held on April 14, 2025: 
(a) 126 Haviland 

 
(a) 126 Haviland 

• First Notice of Violation:  January 19, 2025 
• Second Notice of Violation: February 22, 2025 

 
Staff has tried unsuccessfully to reach out to the property owner. 
 
Staff is recommending Council declare this property substandard and will allow the property owner 
ninety (90) days to work with Development Services to arrive at a written renovation plan and if no 
such plan is executed, then Council authorizes staff to proceed with demolition and place a lien on the 
property. 
 
Motion made by Councilman District 3 Tippit 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
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THAT, in accordance with recommendation of staff, Council hereby orders demolition to this 

property, 126 Haviland. 
 
Seconded by Councilman District 6 Burke 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
5. Consider a Variance to Ordinance Chapter 26, Manufactured Housing and Recreational 

Vehicles for a manufactured home to be placed on a residential lot that is not in a 
manufactured housing park; the property is described as Lot 2, Block 61 (521 S. Nueces 
Street).  Presenter is Derrick Smith   

 
Development Services Director Smith advised Council that that in accordance with Chapter 26.4(2)(c) of 
City of Port Lavaca Code of Ordinances, HUD-Code manufactured housing shall be installed only in a 
manufactured housing park, manufactured housing subdivisions or other property approved by the 
building official as described in the remainder of this subsection. A HUD-Code manufactured home will 
be permitted to be installed on any lot on which a manufactured home was situated in the past 180 days. 
 
Mr. Benjamin had made a similar request on a different property in June of 2024. The request was 
approved by the Planning Board and City Council. However, he was not able to come to an agreement 
with the owners of the property. Jacob Benjamin is requesting a variance to place a manufactured home 
on 521 S. Nueces Street. Mr. Benjamin’s variance request is due to medical necessity. Mr. Benjamin has 
purchased a new manufactured home and will be leasing the property. Included is a note from his primary 
care provider that states that he should live within three (3) minutes response rate by EMS or to get to the 
hospital. 
 
According to the tax role, the current property owner is William H. Clay (Estate) c/o Raymond C. Clay, 
Jr. 
 
Due to the fact that both boards had approved Mr. Benjamin’s previous request at another location, staff 
is recommending that council approve this request. However, staff is requesting that Mr. Benjamin be 
granted a Specific Use Permit for the sole and singular use. Staff Recommendation is approval contingent 
on granting a Specific Use Permit for the sole and singular use. 
 
Motion made by Councilman District 1 Aguirre 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby approves a Variance to 
Ordinance Chapter 26, Manufactured Housing and Recreational Vehicles for a manufactured home to be 
placed on a residential lot that is not in a manufactured housing park; the property is described as Lot 2, 
Block 61 (521 S. Nueces Street), contingent on granting a Specific Use Permit for the sole and singular 
use. 
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BE IT FURTHER RESOLVED, THAT the form must be approved by the City Attorney and the 

Landowner must sign the form. 
 
Seconded by Councilman District 6 Burke 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
6. Consider recommendation of the Planning Board of a replat of Lots 1-16, 53-54, 57-58, 63-

66 and 75-76 of Claret Crossing, Section 1 Subdivision.  Presenter is Derrick Smith   
 
Development Services Director Smith advised Council that The purpose of the request is to remove the 
duplex stipulation to allow for single-family homes. The property is designated as “High Density 
Residential” in the Future Land Use Plan 
 
The Planning Board approves the replat as it complies with the Future Land Use Plan and staff concurs. 
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of the Planning Board and staff, Council hereby 
approves a replat of Lots 1-16, 53-54, 57-58, 63-66 and 75-76 of Claret Crossing, Section 1 Subdivision. 
 
Seconded by Councilman District 1 Aguirre 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
7. Consider awarding demolition contract to Axis for Randle Street properties.  Presenter is 

Derrick Smith   
 
Development Services Director Smith advised Council that on March 21, 2025, staff opened bids for the 
garage apartment and driveway located at 304 Randle Street and the dwelling located at 310 Randle Street. 
These two properties were recently purchased by the city. The bids were requested separately.  The 
following bids were received: 
 

Contractor 304 Randle St. Days 310 Randle St. Days Total Bid 

Axis Demolition, LLC $18,500.00 30 $8,200.00 30 $26,700.00 
Wilson Construction $11,025.00 10 $15,840.00 15 $26,865.00 
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After reviewing the bids, I reached back to the contractors and requested a quote if awarded both properties 
together.  The contractors provided the following adjustments: 
 

Contractor 304 Randle St. 310 Randle St. Total Bid 

Axis Demolition, LLC $17,500.00 $8,000.00 $25,500.00 

Wilson Construction $10,475.00 $15,340.00 $25,815.00 
 
Axis Demolition, LLC has the lower bid by a difference of $315.00. Therefore, staff recommends 
awarding the bid to be awarded to Axis Demolition, LLC. 
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with the recommendation of staff, Council hereby approves award of a 
demolition contract to Axis Demolition, LLC, for 304 Randle Street and 310 Randle Street properties, in 
the amount of $25,500.00. 
 

BE IT FURTHER RESOLVED, THAT the Mayor is hereby authorized to execute all instruments 
necessary to affect such agreement. 
 
Seconded by Councilman District 1 Aguirre 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
8. Consider request for use of City Hall on Saturday, July 12, 2025 for the purpose of hosting 

a Kid’s Market Event during the hours of 10:00 a.m. to 2:00 p.m.  Presenter is Tania French 
 
Tania French, Events Coordinator advised Council that The Kid’s Market is a community event that aims 
to support and encourage youth entrepreneurship by providing young individuals a platform to sell their 
handmade products, crafts, and services. The event is designed to foster creativity, financial literacy, and 
business skills in a fun and supportive environment. 
 
She believes City Hall is the ideal location for this market for the following key reasons: 
 

1) Facility Size: The City Hall space is well-suited to the market needs: not too large and not too 
small, offering a comfortable and manageable environment for both participants and visitors. 

 
2) Civic Exposure: Hosting the market at City Hall will introduce children to a key part of our local 

government. This not only adds a sense of importance and legitimacy to their efforts, but also 
fosters early engagement with civic awareness and pride. 
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3) City Support: Hosting this event at City Hall demonstrates a city commitment to empowering and 
investing in the next generation of Port Lavaca’s business and community leaders. 

 
If approved, coordination will take place with the city staff to ensure facility use aligns with City policies 
and procedures. 
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, Council hereby approves request for use of City Hall on Saturday, July 12, 2025 for the 
purpose of hosting a Kid’s Market Event during the hours of 10:00 a.m. to 2:00 p.m. 
 
Seconded by Councilman District 1 Aguirre 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
9. Consider approval of the Professional Engineering Services Agreement of Civil Corp for 

Street and Drainage Improvements in Western Heights Subdivision.  Presenter is Wayne 
Shaffer 

 
Public Works Director Shaffer reminded Council that the adopted FY 2024-25 Capital Improvement Plan 
included Western Heights Subdivision Street, Water, and Drainage Improvements Project: 

• Border Street from SH 35 to George Street 
• Central Ave from SH 35 to Border Street 
• Warehouse Street from Central Ave to George Street 

 
The proposed engineering contract from Civil Corp to perform the Engineering and Construction 
Administration for this project is in the amount of $207,000.00. 
 
Available funds: 

•  Undesignated funds from 2024 Series Bonds: $ 1,219,600.00  
•  Current undesignated interest from 2022 Series Bonds: $ 48,500.00  
•  Current undesignated interest from 2024 Series Bonds $ 688,900.00  
•  2024-25 CIP dollars for Western Heights: $ 190,000.00  

 Total: $ 2,147,000.00  
 
The project cost estimate for the stated scope (with 15% contingency and including engineering) is $2.8M. 
This includes new curb and gutter, 6” lime treated sub-base, 10” limestone base, 1.5” Hot-mix, 5 ft 
sidewalk on one side, drainage improvements and needed 6” waterline replacement. 
 
We continue to receive interest on the bond funds and anticipate having adequate funds by the time we 
are ready to award a construction contract. 
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In accordance with the adopted 2024-2025 Capital Improvement Plan, staff recommends Council approve 
the Engineering contract between Civil Corps and the City of Port Lavaca for the Western Heights Street 
and Drainage Improvement Project, in the amount of $207,000.00. 
 
Motion made by Councilwoman District 4 (Mayor Pro Tem) Padron 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with the recommendation of staff, Council hereby approves the Professional 
Engineering Services Agreement of Civil Corp for Street, Water and Drainage Improvements in Western 
Heights Subdivision, in the amount of $207,000.00. 
 

BE IT FURTHER RESOLVED, THAT the Mayor is hereby authorized to execute all instruments 
necessary to affect such agreement. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
10. Consider ratifying Hazard Mitigation Grant Program application submitted on April 14, 

2025 to apply for a backup generator for the Bauer for use as a Seasonal Relief Center.  
Presenter is Jody Weaver   

 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with the recommendation of staff, Council hereby approves ratifying Hazard 
Mitigation Grant Program application submitted on April 14, 2025 to apply for a backup generator for the 
Bauer for use as a Seasonal Relief Center. 
 

BE IT FURTHER RESOLVED, THAT the Mayor is hereby authorized to execute all instruments 
necessary to affect such agreement. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
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11. Consider declaring surplus miscellaneous items located on property acquired by City of Port 

Lavaca at 310 Randle Street, and authorize City Manager to dispose of items in a 
commercially reasonable manner.  Presenter is Jody Weaver   

 
Motion made by Councilman District 3 Tippit 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with the recommendation of staff, Council hereby declares authorize surplus 
miscellaneous items located on property acquired by City of Port Lavaca at 310 Randle Street, and 
authorize City Manager to dispose of items in a commercially reasonable manner. 
 
Seconded by Councilman District 1 Aguirre 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
12. Consider Resolution No. R-041425-1 to appoint a local Fair Housing Coordinator.  Presenter 

is Jody Weaver   
 
Motion made by Councilman District 5 Ward 
 
WHEREAS, the Fair Housing Act, enacted on April 11, 1968, enshrined into federal law the goal of 
eliminating racial segregation and ending housing discrimination in the United States; and 
 
WHEREAS, the Fair Housing Act prohibits discrimination in housing based on race, color, religion, sex, 
age, disability, familial status, or national origin, and commits recipients of federal funding to 
affirmatively further fair housing in their communities; and 
 
WHEREAS, the City of Port Lavaca has previously proclaimed April as Fair Housing Month; and 
 
WHEREAS, to further its commitment to the mission and intent of Congress to provide fair and equal 
housing opportunities for all, the City appoints the City Manager as the City’s Fair Housing Coordinator 
and the City’s Capital Projects & Grant Coordinator as the City’s Alternate Fair Housing Coordinator. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, WE, do hereby appoint the City Manager as the City’s Fair Housing Coordinator and the 
City’s Capital Projects & Grant Coordinator as the City’s Alternate Fair Housing Coordinator. 
 
Seconded by Councilman District 3 Tippit 
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Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
13. Consider Resolution No. R-041425-2 to prepare and submit a CEPRA Cycle 14 Grant 

application for Preliminary Design, Permitting, and Final Design Engineering for the 
Lighthouse Beach Restoration Project, committing $158,000.00 General Fund dollars as 
40% matching funds.  Presenter is Jody Weaver   

 
Motion made by Councilman District 2 Dent 
 
WHEREAS, the City of Port Lavaca is a coastal community sitting on the shores of Lavaca Bay, a 
northwestern extension of the Matagorda Bay ecosystem and is committed to the long-term 
protection and enhancement of our coastal and natural resources; and 
 
WHEREAS, the Texas General Land Office (GLO) administers the Coastal Erosion Planning 
Response Act (CEPRA) Program in Texas to provide state legislature appropriated grant funds to 
worthy coastal jurisdictions through the review of submitted project goal summary applications and 
subsequent award of project grant funds; and 
 
WHEREAS, Lighthouse Beach is a City park constructed in the 1990’s which is located northwest 
of downtown Port Lavaca on the western shoreline of Lavaca Bay that has experienced significant 
erosion of both the beach and the adjacent marsh and 
 
WHEREAS, the City of Port Lavaca received GLO CEPRA Cycle 13 funding to perform a feasibility 
study and  develop an engineered solution to accomplish the following: 1) nourish the recreational 
beach to reduce erosion, 2) protect and enhance the wetlands, 3) improve the performance of existing 
structures, along with a secondary benefit to modify sediment transport pathways to prevent future 
erosion and resulting deposition within the boat ramp basin; and 
 
WHEREAS, the feasibility study scored favorably a project that includes a 765 LF artificial reef 
breakwater to protect the marsh from future erosion and three 175 ft long offshore breakwaters to 
protect the beach area; and 
 
WHEREAS, in recognition of the critical importance of Port Lavaca’s coastal natural resources to all 
residents and visitors to the Texas coast, the potential availability to leverage local dollars with State 
and Federal funds, the societal benefits to current and future generations of Texans, the City of Port 
Lavaca City Council considers it fitting and proper to commit local dollars as required match funds 
toward for the implementation of these critical shoreline protection projects and provide public access 
to the same. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, the City Council hereby approves and supports the submission of one (1) CEPRA 
Cycle 14 grant application to solicit funding for the following essential project and hereby also 
commits to establish and maintain public access to said shorelines: 
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1) Lighthouse Beach Restoration Project Preliminary Design, Permitting, and Final (95%) Design 

Engineering, with a commitment of $158,000.00 of local match dollars.  
 

2) The City Manager is hereby authorized to execute any and all applications and contract forms as 
necessary, dedicate/secure the required cash match, and coordinate staff’s efforts to submit the 
approved Project Goal Summary grant applications to the General Land Office.  

 
Seconded by Councilman District 1 Aguirre 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
14. Consider Resolution No. R-041425-3 recognizing the Cottages on Independence alignment 

with the City’s Community Revitalization goals and support of the project.  Presenter is Jody 
Weaver   

 
Motion made by Councilman District 2 Dent 
 
WHEREAS, the City of Port Lavaca recognizes the critical importance of revitalizing our community 
and improving the quality of life for our residents; and 
 
WHEREAS, the City has adopted a Comprehensive Plan which outlines strategies for addressing key 
challenges and achieving long-term growth and sustainability; and 
 
WHEREAS, the proposed housing project “Cottages on Independence”, situated at 337 
Independence Drive in the City of Port Lavaca, is a key component of the City’s revitalization plan 
and will provide quality affordable housing in Port Lavaca. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, the City Council of Port Lavaca recognizes the importance of the “Cottages on 
Independence” project and its alignment with the City’s community revitalization goals and hereby 
expressly supports the Federal Home Bank of Dallas application and looks forward to the successful 
completion of the project. 
 

BE IT FURTHER RESOLVED that the City Council encourages all stakeholders, including 
developers, community members, and city staff, to work collaboratively to ensure that the project delivers 
on its promise of revitalizing our community and improving the quality of life for all residents. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
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15. Consider Resolution No. R-041425-4 approving the Municipal Maintenance Agreement 

between the Texas Department of Transportation (TxDOT) and the City of Port Lavaca, 
Calhoun County, Texas.  Presenter is Jody Weaver   

 
Motion made by Councilman District 3 Tippit 
 
WHEREAS, an Agreement is made between the State of Texas and the City of Port Lavaca, Calhoun 
County, Texas; and 
 
WHEREAS, this agreement is for the maintenance, control, supervision and regulation of certain 
State Highways and/or portions of State Highways in the City of Port Lavaca; and 
 
WHEREAS, providing for the execution of said agreement and declaring an emergency; and 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

SECTION 1. THAT, the Mayor is hereby authorized to execute said agreement on behalf of 
the City of Port Lavaca, Calhoun County, Texas, and to transmit the same to the State of Texas for 
appropriate action. 
 
Seconded by Councilman District 6 Burke 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
16. Consider Second and Final reading of an Ordinance (S-1-25) of the City of Port Lavaca for 

amendment(s) to the Base Ordinance S-2-24 for 2024-2025 fiscal year budget; providing for 
Budget Amendment(s); providing for severability, repealing all ordinances in conflict and 
establishing an effective date.  Presenter is Brittney Hogan   

 
Motion made by Councilman District 6 Burke 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, Council hereby approves Second and Final reading of an Ordinance (S-1-25) of the City 
of Port Lavaca for amendment(s) to the Base Ordinance S-2-24 for 2024-2025 fiscal year budget; 
providing for Budget Amendment(s). 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
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17. Consider Second and Final reading of an Ordinance (G-1-25) of the City of Port Lavaca 

amending the Code of Ordinances, Appendix A - Fees, Rates and Changes; Chapter 32 Parks 
and Recreation; Bauer Community Center Rental Rates; and providing an effective date.  
Presenter is Jody Weaver   

 
Motion made by Councilman District 6 Burke 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, Council hereby approves Second and Final reading of an Ordinance (G-1-25) of the City 
of Port Lavaca amending the Code of Ordinances, Appendix A - Fees, Rates and Changes; Chapter 32 
Parks and Recreation; Bauer Community Center Rental Rates. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
Voting Nay: 
Councilman District 3 Tippit 
 
18. Consider Second and Final reading of an Ordinance (G-2-25) of the City of Port Lavaca 

amending the ordinance Codified and Described in the City of Port Lavaca’s Code of 
Ordinances as Chapter 50 – Utilities, Article II. - Water, Division 2. – Water Service, Sec. 
50-46 – Leak on Customer’s side of meter; Providing for purpose of Ordinance; Providing 
penalties for violations; Providing for severability; Providing a repealing clause; and 
Providing an effective date.  Presenter is Brittney Hogan    

 
Motion made by Councilman District 3 Tippit 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, Council hereby approves Second and Final reading of an Ordinance (G-2-25) of the City 
of Port Lavaca amending the ordinance Codified and Described in the City of Port Lavaca’s Code of 
Ordinances as Chapter 50 – Utilities, Article II. - Water, Division 2. – Water Service, Sec. 50-46 – Leak 
on Customer’s side of meter. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
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19. Consider adoption of Title VI Nondiscrimination Plan.  Presenter is Jody Weaver   
 
Motion made by Councilman District 3 Tippit 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with the recommendation of staff, Council hereby adopts a Title VI 
Nondiscrimination Plan. 
 

BE IT FURTHER RESOLVED, THAT the Mayor is hereby authorized to execute all instruments 
necessary to affect such agreement. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
Mayor announced Council would go into Recess at 8:43 p.m. 
 
Mayor announced Council was back from Recess at 8:51 p.m. 
 
20. Announcement by Mayor that City Council will retire into closed session: 

• For consultation with City Attorney on matters in which the duty of the Attorney to the 
City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar 
of Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 
551.071(2) of the Texas Government Code).  Presenter is Mayor Whitlow   

• To deliberate commercial or financial information that was received from a business 
prospect that seeks to locate, stay, or expand in or near the territory of the Governmental 
Body, and with which the Governmental Body is conducting Economic Development 
Negotiations, in accordance with Title 5, Chapter 551, Section 551.087 of the Texas 
Government Code.  Presenter is Mayor Whitlow   

• To discuss personnel matters in accordance with Title 5, Section 551.074 of the Texas 
Government Code (to discuss appointment, employment, evaluation, responsibilities and 
duties, reassignment, discipline or dismissal of an officer or employee, or to hear a 
complaint or charge against an officer or employee [Interim City Manager]). Presenter 
is Mayor Whitlow   

 
Mayor Whitlow announced that Council would retire into closed session at 8:51 p.m.  
 
21. Return to Open Session and take any action deemed necessary with regard to matters in 

closed session.  Presenter is Mayor Whitlow   
 
Mayor Whitlow announced that Council was back in open session at 10:22 p.m. 
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• Action taken on Economic Development Negotiations: 

 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, Council hereby approves and amendment to Chapter 380 Economic Development 
Agreement between City and PVS PL Hanuman, LLC, a Developer (per City Ordinance #S-2-13 adopted 
on 02.13.2023 and Resolution No. R-021323-3), as follows; 

• Changing the estimated dollar amount of the reimbursement in Section 2.02 from $50,000.00 to 
$100,000.00; 

• Adding reference in Section 2.03 to the Special Warranty Deed filed of record as Document #2023-
00295 of the Official Records of Calhoun County, Texas, in lieu of attaching a Exhibit “B”; 

• Changing the term of the agreement in Section 3.01(b) from March 1, 2030 to March 1, 2035. 
• Section 4.02 was amended to read as follows: 

Statutory Activities: From the date of completion of construction through the termination of 
the Agreement, the Developer shall provide, on a quarterly basis and in conjunction with the 
Hotel Occupancy Tax Notice, documentation necessary to establish, as a matter of law, that 
the Developer has conducted advertising has engaged in Activities described in Section 
351.101(a)(2),(3),(4),(5) and/or (9) of the Texas Tax Code.  Further Developer shall promote 
tourism and the hotel and convention industry in Port Lavaca, Texas.  Such activities shall 
include the use of marketing materials and personnel to market the hotel outside  

• Exhibit “A” Certificate of Compliance was amended to read as follows: 
 

CERTIFICATE OF COMPLIANCE 
Pursuant to that certain Chapter 380 Economic Development Agreement (the “Agreement”) between 
the undersigned Developer and the City of Port Lavaca (the “City”), Developer hereby certifies to 
the City that at the time of delivery of the Hotel Occupancy Tax Notice which accompanies this 
Certificate of Compliance, the Developer is in compliance in all material respects with each of its 
obligations under the Agreement. 
 
Attached to this Certificate as Attachment “A” is documentation of the following activities conducted 
by the Developer within the calendar quarter immediately preceding delivery of this Certificate as 
required by Section 4.02 of the Agreement: 
 

1) The furnishing of facilities, personnel, and  materials for the registration of delegates or 
registrants of a local convention; 

2) Advertising and conducting solicitations and promotional programs to attract tourists and 
convention delegates or registrants to the municipality or its vicinity; 

3) The encouragement, promotion, improvement, and application of the arts, including instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture, photography, graphic and craft arts, motion pictures, radio, television, tape and 
sound recording, and other arts related to the presentation, performance, execution, and exhibition 
of these major art forms; 
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4) Historical restoration and preservation projects or activities or advertising and conducting 
solicitations and promotional programs to encourage tourists and convention delegates to visit 
preserved historic sites or museums; 

5) Signage directing the public to sights and attractions that are visited frequently by hotel guests in 
the municipality; 

 
Developer acknowledges and agrees that the reimbursement shall be up to 50% of documented activities 
provided as part of this certification. 
 

Dated:   Developer:  
 

BE IT FURTHER RESOLVED, THAT the Mayor is hereby authorized to execute all instruments 
necessary to affect such agreement. 
 
Seconded by Councilman District 6 Burke 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
Voting Nay: 
Councilman District 3 Tippit 
 

• Action taken on Personnel Matters, Interim City Manager, Title 5, Section 551.074 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, Council hereby authorizes a three percent (3%) salary increase for Interim City Manager 
Weaver, beginning next pay period. 
 
Seconded by Councilman District 6 Burke 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
IX. ADJOURNMENT 
 
Mayor asked for motion to adjourn. 
 
Motion made by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Seconded by Councilman District 3 Tippit 
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Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
Meeting adjourned at 10:29 p.m. 
 

ATTEST:   
  Jack Whitlow, Mayor 
   
Mandy Grant, City Secretary   
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CITY COUNCIL SPECIAL/WORKSHOP MEETING 
Wednesday, April 30, 2025 at 5:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 
STATE OF TEXAS  § 
COUNTY OF CALHOUN § 
CITY OF PORT LAVACA § 
 
 On this the 30th day of April, 2025, the City Council of the City of Port Lavaca, Texas, convened 
in a special meeting and workshop session at 5:30 p.m. at the regular meeting place in Council Chambers 
at City Hall, 202 North Virginia Street, Port Lavaca, Texas, with the following members in attendance: 
 
I. ROLL CALL 
 Jack Whitlow     Mayor 
 Daniel Aguirre    Councilman, District 1 

Tim Dent     Councilman, District 2 
Allen Tippit     Councilman, District 3 
Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 
Jim Ward     Councilman, District 5 

 Justin Burke     Councilman, District 6 
 
And with the following absent:  None 
 
Constituting a quorum for the transaction of business, at which time the following business was transacted: 
 
CITY COUNCIL SPECIAL MEETING 
 
II. CALL TO ORDER 
• Mayor Whitlow called the special meeting to order at 5:40 p.m. and presided. 
 
III. COMMENTS FROM THE PUBLIC 

(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You may make public 
comments as you would at a meeting by logging on with your computer and using “Join Zoom Meeting” information 
on first page of this agenda). 
• Mayor Whitlow asked for comments from the public and there were none. 

 
IV. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary. 
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1. Receive report on the Compensation Plan Study by Public Sector Personnel Consultants.  

Presenter is Brittney Hogan   
 
Mr. Sam Heinz, representative of the Public Sector Personnel Consultants. was in attendance via Zoom 
and went over a PowerPoint presentation on the 2025 Compensation Plan Study. 
 
Motion made by Councilman District 2 Dent 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, Council hereby approves the 2025 Compensation Plan Study, prepared by Public Sector 
Personnel Consultants (PSPC). 
 
Seconded by Councilman District 3 Tippit 
 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward and Councilman District 6 Burke 
 
2. Consider adoption of a revised City Compensation Plan for fiscal year 2024-25.  Presenter 

is Jody Weaver   
 
Interim City Manager Weaver advised Council that For reference, the following are Classification and 
Compensation Plan policies that have been previously adopted by Council: 
 

1) It is the policy of the City to place its job classes at 100% of the prevailing rates paid for 
similar occupations by the employer with whom we compete for high quality staff, if 
financially able, based upon the non-weighted average rates of the designated comparator 
employers. 

 
2) The city will perform surveys every two (2) years, to include city-to-city contact and survey 

data available through TML. Every sixth (6th) year the City contracts with a third party to 
review and recommend changes to the City's job descriptions and salaries. [This fiscal year, 
the City contracted with a third party, Public Sector Personnel Consultants (PSPC), 
for this review and preparation of a report with recommendations for changes, which 
is the topic of tonight's special meeting]. 

 
3) Survey salary structures and prevailing rates will be represented by the survey midpoints, 

which are the amounts employers pay for sustained competent performance. 
 

4) Job classes are individually reassigned to different salary ranges on a bi-annual basis to 
reflect the varying movement (if any) in the external prevailing rates (survey midpoints) 
for each job class using the currently adopted Permanent Salary Range Table. This table 
should not be adjusted by blanket percentages or flat dollar amounts, as that will adversely 
impact on the city's external competitiveness and the internal equity of the salary plan. 
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5) There is no expectation or guarantee that an employee will be at a certain point in the 

range after a certain number of years. The only guarantees are that (1) each person will 
make at least the minimum for the assigned pay range and (2) that each person will not 
be paid a higher salary than the maximum for that range. In cases where survey data 
requires movement of a salary range, and the City is not financially able to accommodate 
the full movement required in one budget year, the City will develop a plan for bringing 
these positions into the correct range over a multiyear period not to exceed three (3) years. 

 
6) The starting salary for a new hire will be at least the minimum of the pay range for the job. 

Department heads have the authority to increase the starting pay up to 5% above the 
minimum if the applicant exceeds the minimum qualifications for the job. If the 
Department Head would like to request an amount above the 5%, this request must be 
submitted for City Manager approval. Above 105% requires City Council approval. These 
requests must be made prior to the job offer. 

 
7) In situations where an employee is promoted to a position more than four (4) salary ranges 

above their current range, the City will develop an employee specific plan to bring that 
employee to the minimum range of their new position over a multiyear period, not to 
exceed three (3) years. The plan should include specific goals and performance criteria 
that the employee clearly understands what is required to meet the requirements of the 
new position. 

 
8) Each year the city council will allocate funds to keep the city in line with the compensation 

plan. Every city employee is guaranteed to be within a competitive range classified by job 
class. No employee is guaranteed an increase in compensation each year unless the 
employee's salary has dropped below the minimum adopted range for the job class. 
The City intends to reward for performance over and beyond the basic job requirements. 
The City will continue to provide performance evaluation and performance-based merit 
increases at the beginning of each budget year (currently October 1st). 

 
As budgeted by Council, staff contracted with Public Sector Personnel Consultants (PSPC) to 
perform a salary survey/compensation plan update. The results of this survey and plan update are 
being presented at tonight's special meeting by our consultant with PSPC. 
 
In the list of recommended job titles, there are two positions shown which we currently are not 
using, but PSCP thinks we may consider in the future. These are a Senior Customer Service 
Representative and a Senior Municipal Clerk. Currently there are two employees in each of 
these positions. Based upon the interviews, it was identified that at this time one employee may 
have some additional responsibilities over the other perhaps warranting a senior position, but 
with further review, we have concluded that this observation was due to one of the two having 
not been in the position for as long as the other and is still learning/training. The intent at this time 
is not to have two separate job descriptions, with one a senior and the other entry level, but rather 
that both positions provide the same services and tasks and thus are interchangeable as needed. 
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Also for clarification, the "Senior Streets or Utilities Maintenance Worker" is currently called 
a Heavy Equipment Operator and a "Lift Station Operator" currently has the title Utilities 
Operator. 
 
FINANCIAL IMPLICATIONS: 
We have calculated that to bring all employees to the minimum of the new pay ranges as shown 
in the PSPC report, the cost for a full year is $119,841.45. That cost for the remainder of this fiscal 
year (effective May 1) is $46,092.87 (including benefits). Staff is proposing to update the salary 
ranges in the City's compensation plan as recommended by the study and, using excess funds in 
our balanced budget for FY 2024-2025, increase wages as needed to comply with item 1 of the 
above-cited policy. The additional amounts to be funded from the remaining balanced budget 
excesses are as follows: $38,144.07 in the General Fund, $7,817.75 in the Public Utility Fund, 
and $131.05 in the Port & Harbors Fund. This will bring all employees to the minimum levels 
of the new pay grade. The department heads have reviewed these results and as of this writing, 
there has been no concern expressed of this proposed action resulting in any concerning wage 
"compression" between two or more employees. 
 
The budgeted full-time positions for FY 2024-2025 are 98 and the full-time equivalent (FTE) part-
time positions are 2.81. Note the budgeted full-time equivalent (FTE) for FY 2024-2025 included 
an FTE of 1 for the full-time dispatchers and .18 for part-time dispatchers. Since we have 
transitioned the dispatchers over to the county that would make the new FTE count for full-time 
positions at 97 and part-time positions at 2.63. 
 
Effective May 01, 2025, staff recommends City Council approve the revised compensation plan for 
FY 2024- 2025 as follows: 

• Adopt the new Job Classification Recommendations 
• Adopt the Proposed Salary Schedule 
• Adopt the market-sensitive Range Assignments proposed for each position in the City. 
• Adopt the updated job titles and descriptions as presented 
• Acknowledge the City Headcount is 97 full-time employees and 2.63 part-time FTEs 
• Authorize the increase of salary expenditure of $46,092.87 for this fiscal year, to increase 

the pay rate to the minimum of the new pay scale of any employee whose pay rate is not 
at least at the minimum of the new pay range now. 

 
Motion made by Councilman District 3 Tippit 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with the recommendation of staff, Council hereby approves the following: 

• Adopt the new Job Classification Recommendations 
• Adopt the Proposed Salary Schedule 
• Adopt the market-sensitive Range Assignments proposed for each position in the City. 
• Adopt the updated job titles and descriptions as presented 
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• Acknowledge the City Headcount is 97 full-time employees and 2.63 part-time FTEs 
• Authorize the increase of salary expenditure of $46,092.87 for this fiscal year, to 

increase the pay rate to the minimum of the new pay scale of any employee whose pay 
rate is not at least at the minimum of the new pay range now. 

 
Seconded by Councilman District 5 Ward 
 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward and Councilman District 6 Burke 
 
V. ADJOURN SPECIAL MEETING 
 
Mayor Whitlow asked for motion to adjourn. 
 
Motion made by Councilman District 5 Ward 
 
Seconded by Councilman District 6 Burke 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward and Councilman District 6 Burke 
 
Special Meeting adjourned at 6:44 p.m. 
 
Mayor announced Council would recess at 6:44 p.m. 
 
Mayor announced Council was back in session at 6:52 p.m. 
 
WORKSHOP SESSION 
 
VI. CALL TO ORDER 

• Mayor Whitlow called the workshop to order at 6:52 p.m. and presided with the following 
announcement: 

 
VII. COMMENTS FROM THE PUBLIC 

(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You may make public 
comments as you would at a meeting by logging on with your computer and using “Join Zoom Meeting” information 
on first page of this agenda). 
• Mayor Whitlow asked for comments from the public and there were none. 

 
VIII. ITEMS FOR DISCUSSION - Council will discuss the following items 
 
1. Discuss enforcement and possible revisions to the following ordinances: Chapter 12 – 

Buildings and Building Regulations, Article IV – Substandard Buildings; Chapter 20 – 
Environment and Health, Article III Accumulations on property and Article XII – Litter; 
Chapter 34 – Garage Sale permits.  Presenter is Derrick Smith  
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Council discussed this agenda item. 
 
No action necessary and none taken. 
 
2. Discuss Code Enforcement and potential zoning ordinance. Presenter is Derrick Smith 
 
Council discussed this agenda item. 
 
No action necessary and none taken. 
 
IX. ADJOURN WORKSHOP 
 
Mayor Whitlow asked for motion to adjourn. 
 
Motion made by Councilman District 3 Tippit 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward and Councilman District 6 Burke 
 
Workshop adjourned at 8:08 p.m. 
 
 

ATTEST:  Jack Whitlow, Mayor 

 
Mandy Grant, City Secretary   
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COMMUNICATION

SUBJECT: Review of Credit Card Statement

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive Monthly Financial Highlight Report

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive 1st Quarterly Report from Public Works Department ending 03.31.2025

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive Victoria Economic Development Corporation (VEDC) Monthly Report

__________________________________________________________________

INFORMATION:
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     VEDC Update 
 May 2025 Council Meeting 

 

 

VEDC Update for Port Lavaca  
MAY COUNCIL MEETING  
 
VEDC Staff has scheduled recurring monthly update meeting with City Manager. 
 
 
Residential 

• Residential Incentives Draft – still pending (Council).   

• VEDC Staff attended a meeting regarding creating a TIRZ (Tax Increment Reinvestment Zone) 

• VEDC Staff and Developer sat with the City Manager and identified some prospective properties.  VEDC has 
sent more information. 
 

Marketing 

• VEDC will be having some photos done soon to compliment the web page. 
o Photos will include both an “industrial” look and a retail look. 

• VEDC moved to a new provider to pull MLS listings so they should populate.  Staff will manually add properties 
not listed. 

• VEDC staff has provided City Manager with a draft of guidelines regarding Port Lavaca becoming a certified 
“Film Friendly City”. These guidelines are being reviewed by legal and then will be take to City Council for 
approval. 

o VEDC staff will meet with Tania to discuss and take photos of locations to submit to the State for 
the Film Friendly website. 
 

Business 

• The VEDC staff has reached out to a combined (breakfast/lunch) concept sit down restaurant to have a 
discussion with them opening in Port Lavaca. 

• VEDC to speak to a local restaurant regarding possible expansion to Port Lavaca. 

• VEDC staff followed up with potential retailers and will update when we have better information.  

• VEDC Staff has plans to meet with the Chamber in the next two weeks to schedule meetings with business 
owners/ roundtable discussion and publish a plan for 2025.  

• VEDC staff will be conducting BRE visits with industrial clients in the next couple of months. 

• VEDC staff attending Select USA, a summit for Foreign Direct Investment.    
 

Projects 
All projects will be updated by VEDC President during quarterly meetings, or if requested earlier. Projects in the 
area benefit the region. 
 
 
MARK THE DATE- Next Semi-Annual meeting will be held May 22nd from 2-4 pm.  Location: Calhoun Port 
Authority.  Council members are invited and should have received email invitations. 
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COMMUNICATION

SUBJECT: Receive Quarterly City Investment Report for 01.01.2025 thru 03.31.2025

__________________________________________________________________

INFORMATION:
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City of Port Lavaca
Quarterly Investment Report
01/01/2025 - 03/31/2025

Purchase % of Security or Bench Mark Par Market Accrued Date Paid
 Date Maturity CUSIP Portfolio Type Prinicipal Interest 12/31/2024 3/31/2025 Yield 6 mo. T-Bill Value Value Interest Sold Interest

Date/Days

5% Demand Deposits
N/A N/A Payroll 10,512$               11,028$               0.0000% 11,028$               11,028$          -$               

First National Bank

N/A N/A Pooled Cash 1,842,627$          1,493,707$          1.5000% 1,493,707$          1,493,707$     8,691$           
First National Bank

N/A N/A Fireman's Retirement 350$                    50$                       0.0000% 50$                       50$                  -$               
First National Bank

N/A N/A Checking -$                     -$                     0.0000% -$                     -$                -$               
First National Bank

N/A N/A Events 1$                         1$                         0.0000% 1$                         1$                    -$               
First National Bank

N/A N/A Parks Donation 5,080$                 5,085$                 0.0000% 5,085$                 5,085$            -$               
First National Bank

95% Local Government Investment Pools
N/A 42             * Consolidated Cash 13,044,191$        13,189,477$        4.4641% 4.0800% 13,189,477$        13,187,604$   145,286$       

Logic

N/A 42             * Series 2022 Capital Projects 5,159,284$          4,716,015$          4.4641% 4.0800% 4,716,015$          4,715,345$     56,731$         
Logic

N/A 42             * Series 2024 Capital Projects 13,558,257$        11,186,442$        4.4641% 4.0800% 11,186,442$        11,184,853$   128,184$       
Logic

Total Investments 33,620,302$        30,601,804$        4.2995% 30,601,804$        30,597,673$   -$           338,893$       
Average

* Weighted Average Maturity
Total  Interest for January 1, 2025 through March 31, 2025

These Investments are in compliance with the City of Port Lavaca's Investment Policy.

Brittney Hogan Date
Finance Director

Prepared:  4/17/2025

04/03/2025
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COMMUNICATION

SUBJECT: Canvass returns of the May 03, 2025 City of Port Lavaca General Officers 

Election.  Presenter is Mayor Whitlow  

__________________________________________________________________

INFORMATION:
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UNOFFICIAL ELECTION COUNT 
 

General Election of Council Members in and for 
the City of Port Lavaca, Texas 

 
May 03, 2025 

 
• One Council Member, Single District Five (5), for a term of 3 years. 

 
Candidate Early Voting Election Day Total Votes 

 
Jim Ward   64 26   90 
 
Rose Bland-Stewart   84 34 118 
 
Total Ballots Cast 148 60 208 
 
 
 
 
 
Mandy Grant, 
City Secretary 
mgrant@portlavaca.org 
Bus: 361-552-9793 Ext. 230 
Fax: 361-552-7933 
 
City of Port Lavaca 
202 N. Virginia Street 
Port Lavaca, Texas 77979 
www.portlavaca.org 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-051225-1E certifying the May 03, 2025 General 

Election returns and declaring candidates elected.  Presenter is Mandy Grant  

__________________________________________________________________

INFORMATION:

135



01mos/elections/resolutions/2025 elections/R-051225-1E English 

RESOLUTION NO. R-051225-1E 
 

WHEREAS, the returns of the May 03, 2025 election were canvassed at the regular city 
council meeting held on Monday, May 12, 2025, at 6:30 p.m., with the following results: 
 
COUNCIL MEMBER, SINGLE DISTRICT FIVE (5) for a term of three (3) years 
 

Candidate Early Voting Election Day Total Votes 
 
Rose Bland-Stewart   84 34 118 
Jim Ward   64 26   90 
 Total Ballots Cast 148 60 208 
 
 WHEREAS, there came on to be considered the returns of an election held the 3rd day of 
May, 2025, for the purpose of electing the hereinafter named officials; and 
 
 WHEREAS, it appearing from said returns duly and legally made, that two hundred eight 
(208) valid ballots were cast; and 
 
 WHEREAS, that each of the candidates in said election received the votes set out 
hereinabove: 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF PORT LAVACA, TEXAS: 
 
 THAT, Rose Bland-Stewart was duly elected Council Member, District Five (5) of the 
City of Port Lavaca, Texas, at said election, and is hereby declared duly elected to said office, 
subject to executing the Statement of Officer and taking the Oath of Office as provided by the 
laws of the State of Texas. 
 
 

PASSED AND APPROVED on this 12th day of May, 2025. 
 
   
  Jack Whitlow, Mayor 
ATTEST: 
 
   
Mandy Grant, City Secretary   
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01mos/elections/resolutions/2025 elections/R-051225-1E Spanish 

 
RESOLUCIÓN NÚMERO R-051225-1E 

 
(CONSIDERANDO QUE, los resultados de las elecciones del 03 de mayo de 2025 

fueron escrutados en la reunión ordinaria del concejo municipal celebrada el lunes 12 de mayo 
de 2025 a las 6:30 p.m., con los siguientes resultados): 
 
MIEMBRO DEL CONSEJO, DISTRITO ÚNICO CINCO (5) 

por un término de tres (3) años 
 

(Candidato) (Votando Temprano) (Dia de Elección) (Votos Total) 
 
Rose Bland-Stewart   84 34 118 
Jim Ward   64 26   90 
 Número total de votos 148 60 208 

 
 CONSIDERANDO QUE, se consideraron los resultados de una elección celebrada el 
día 3 de mayo de 2025, con el propósito de elegir a los funcionarios que se mencionan en lo 
sucesivo; y 
 
 CONSIDERANDO QUE, apareciendo de dichas declaraciones debida y legalmente 
hechas, que se emitieron doscientas ocho (208) boletas válidas; y 
 
 CONSIDERANDO que cada uno de los candidatos en dicha elección recibió los votos 
antes expuestos: 
 
 AHORA, POR LO TANTO, RESUÉLVASE POR EL CONCEJO MUNICIPAL DE 
LA CIUDAD DE PORT LAVACA, TEXAS: 
 
 QUE, Rose Bland-Stewart fue debidamente elegido Miembro del Concejo, Distrito 
Cinco (5) de la Ciudad de Port Lavaca, Texas, en dicha elección, y por la presente se declara 
debidamente elegido para dicho cargo, sujeto a la ejecución de la Declaración de Oficial y a la 
toma de Juramento del Cargo según lo dispuesto por las leyes del Estado de Texas; y 
 

APROBADO a los 12 días del mes de mayo de 2025. 
 
 
   
  Jack Whitlow, Alcalde 

ATESTIGUAR: 
 
   
Mandy Grant, Secretaria de la Ciudad   
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COMMUNICATION

SUBJECT: Administer Oaths of Office and issue Certificates of Election to newly elected 

officials to the Port Lavaca City Council to-wit: Rosie Padron representing District 4; and Rose 

Bland-Stewart representing District 5; to each serve a new term of three (3) years.  Presenter is 

Mandy Grant  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider election of Mayor Pro Tem by Council Members in accordance with 

Section 3.04 of the City of Port Lavaca Home Rule Charter.  Presenter is Mandy Grant  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider appointment/reappointment of member(s) to the Port Commission to 

fill a vacancy and/or start a new term.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive annual Police Department Activity Report for 2023-2024.  Presenter is 

Colin Rangnow  

__________________________________________________________________
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ANNUAL REPORT 
2023-2024 

   

 
  

Port Lavaca Police Department 
 

Chief Colin Rangnow 

crangnow@portlavaca.org 

(361) 552-3788 

201 N Colorado 
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Mission: 
 
The mission of the Port Lavaca Police Department is to provide for the protection of lives and property, preserve the 
public peace, and provide needed community services with the highest level of professionalism and ethical standards 
effectively and efficiently. 
 
 

Core Values: 
 

Integrity: The Port Lavaca Police Department is built upon a foundation of ethical and professional conduct. We 
are committed to the highest level of moral principles and ethics. All members of the department will adhere to the 
Law Enforcement Code of Ethics. 
Honesty: We will be always truthful and trustworthy. 

Fairness: We are committed to equal application of the law to offenders and members of the public as well as the 
equal application of rules and regulations to all members of the department. 
Courage: We are dedicated to meeting all challenges with the courage needed to accomplish our mission. 

Compassion:  We understand our role as community caretakers and temper our application of the law with 
compassion and empathy. 
 

Port Lavaca Police Department Objectives:  
 
Protect and serve the community  
Pursue justice for all individuals 
Maintain public order 
Manage public safety  
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Port Lavaca Police Department Business Goals 
 
 
Accomplishments 2023-2024 Business Plans (Objectives) 
 

1. Centralized/combined dispatch center (County wide effort) 
2. Explored accreditation program through TPCA 
3. Subscribed to Virtual Academy for policies, FTO training and accreditation   
4. Received TML Excellence Award for “Lil Cop in the Shops”  
5. Received 1st place and People’s Choice Award for PL Christmas Parade 

 

    
 

Port Lavaca Police Department Five Year Plan 
 

1. Training facility with firearms range  
2. Mental Health response team (County wide effort)  
3. Civilian Academy  
4. Youth Program  
5. Law enforcement conferences at the Bauer Center 
6. Emergency response team capable of assisting industry 
7. Department Accreditation through Texas Police Chiefs’ Association  
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Port Lavaca Police Department Performance Measures 
 
 
Performance Measures 01/01/2023 – 12/31/2023   
                                        

• Number of community programs/events attended – 146 
• Number of training hours – 2,064  
• Total number of called for service – 13,542  
• Number of officer-initiated calls – 5,280  
• Number of traffic citations – 543  
• Number of warnings – 1671  
• Number of motor vehicle accidents worked by patrol – 168  
• Average response time to calls in minutes – 3:22  
• Number of case reports – 847  
• Number of cases assigned to CID – 425 
• Number of cases cleared by arrest – 285  

 
 

     
 
Performance Measures 01/01/2024 – 12/31/2024   
 

• Number of community programs/events attended) – 148 (+2) 
• Number of training hours – 4296 (+2,232) 
• Total number of called for service – 13,165 (-377) 
• Number of officer-initiated calls - 6,892 (+1,612) 
• Number of traffic citations – 863 (+320) 
• Number of warnings – 4,027 (+2,356) 
• Number of motor vehicle accidents worked by patrol -157 (-11) 
• Average response time to calls in minutes - 3:20 
• Number of case reports - 972 (+125) 
• Number of cases assigned to CID - 302 (-123) 
• Number of cases cleared by arrest – 157 (-128) 
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Type A Offenses  

 
 
 
 
Offenses reported and investigated by the Port Lavaca Police Department. Reported 

incidents are sent to the Texas Department of Public Safety.  Type A offenses are 

broken into three categories: Crimes against Persons, crimes against Property and 

crimes agaisnt Society.  
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Group A Offense Trends 01/01/2014 to 12/31/2024 

 

 
 

2014 Group A Offense Total -  836 

2015 Group A Offense Total -  879 

2016 Group A Offense Total -  1,041 

2017 Group A Offense Total -  814 

2018 Group A Offense Total -  518 

2019 Group A Offense Total -  536 

2020 Group A Offense Total -  357 

2021 Group A Offense Total -  374 

2022 Group A Offense Total -  454 

2023 Group A Offense Total -  346 

2024 Group A Offense Total -  347 
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Group A Offenses 2023 
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Note:  In 2023 Crimes Against Persons (assaults, homicide, kidnapping, sex offenses) increased 1.01% 
Crimes Against Property (Arson, Burglary, Forgery, Criminal Mischief, Theft Robbery) decreased 36.73% 

Crimes Against Society (Animal Cruelty, Drugs, Gambling, Prostitution, Weapons) decreased 10% 
Total Group “A” Offenses decreased by 23.79% from 2022 
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Group A Offenses 2024 
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Note:  In 2024 Crimes Against Persons (assaults, homicide, kidnapping, sex offenses) increased 29% 
Crimes Against Property (Arson, Burglary, Forgery, Criminal Mischief, Theft Robbery) increased 5.68% 

Crimes Against Society (Animal Cruelty, Drugs, Gambling, Prostitution, Weapons) decreased 54.93% 
Total Group “A” Offenses evened out at 0% from 2023 
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Port Lavaca Police 

Department Calls for 

Service 
Reported incidents responded to and 

self–initiated actions  
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Calls for Service 01/01/2023 to 12/31/2023                                                             

Top 5 Calls for Service 

1. Extra Patrol 
2. Traffic Stops 
3. Follow-up Investigation 
4. Citizen Requested Assistance 
5. Suspicious Person/Vehicle 

 
 

Calls for Service 01/01/2024 to 12/31/2024 

Top 5 Calls for Service 

1. Traffic Stops 
2. Extra Patrol 
3. Follow-up Investigation   
4. Suspicious Person Vehicle 
5. Meet Complainant 

 
 
Mental Health Calls 01/01/2023 to 12/31/2023  
 
PD responded to 63 mental health calls. 29 resulted in an issuance of an APPOW 
(Application for Emergency Detention Without Warrant) 139-man hours dedicated 
to the consumer. 22 placements to a mental health facility 
 
 
Mental Health Calls 01/01/2024 to 12/31/2024  
 
PD responded to 48 mental health calls. 21 resulted in an issuance of an APPOW 
(Application for Emergency Detention Without Warrant) 74-man hours dedicated to 
the consumer. 19 placements to a mental health facility 
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Training 

 
The current training Texas Commission on Law Enforcement (TCOLE) training cycle is from 

September 1, 2023, to August 31, 2025. The current number of training hours for the training 

cycle is 7700. For reference, the training hours in the 12-month period from January 1, 2024, to 

December 31, 2024, is 4296.  

 

The Department utilizes classroom and virtual training. Virtual training consists of Classen-

Buck Law Enforcement Training, Virtual Academy, Advanced Law Enforcement Rapid 

Response Training (ALERRT) and Alamo Area Council of Governments (ACCOG) 

 

• The Department sponsored LeAnn Leal to attend the Victoria College Police Academy (January 2024 to 

May 2024) Passed the Academy, State Exam, FTO Program, current full-time officer 

• The Department sponsored Joaquin Sandoval to attend the Del Mar College Police Academy (January 

2024 to May 2024) Passed the Academy, State Exam, FTO Program, current full-time officer 

• The Department sponsored Job Smith to attend the Victoria College Police Academy (August 2024 to 

December 2024) Passed the Academy, State Exam, FTO Program, current full-time officer 

• The Department sponsored Ivan Naranjo to attend the Del Mar College Police Academy (August 2024 

to December 2024) Passed the Academy, State Exam, FTO Program, current full-time officer 
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Use of Force 

The amount of force necessary to mitigate an incident, make an arrest, or protect themselves or others from 

harm. The levels, or continuum, of force police use include basic verbal and physical restraint, less-lethal force, 

and lethal force. 

 

Types of Force Used 

TASAR Deployed   

TASAR Displayed  

Personal Weapons (Hands)  

OC Spray Deployed 

Displayed Firearm 

Flexible Less Lethal Round 

 

Force Used by Department 

 

01/01/2023 – 12/31/2023 – 5 

Displayed Firearm  - 2 

OC SprayDeployed  - 1  

TASAR Displayed  - 1 

Flexible Less Lethal Round - 1 

 

01/01/2024 – 12/31/2024 – 7 

Displayed Firearm  - 2 

Personal Weapons (Hands) – 2 

TASAR Deployed  - 3 

  

Complaints Against Officers 

Formal notarized complaints against officers are fully investigated by the patrol lieutenant. Upon conclusion the 

complainant is notified of disposition and corrective actions taken. The complaint form can be obtained in the 

Port Lavaca Police Department lobby.  

01/01/2023 – 12/31/2023 – 5 (All, performance issues, were unfounded no disciplinary action taken)  

01/01/2024 – 12/31/2024 – 2 (Both, performance issues, were unfounded no disciplinary action taken)  
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Port Lavaca Police Department Staff 
 
 
5500  -  Chief: Colin Rangnow 
5501  -  Patrol Lieutenant: Eric Salles 
5502  -  Administrative Lieutenant: Javier Ramos 
5503  -  Patrol Sergeant: James Alderete 
5504  -  Patrol Sergeant: Kaw Dee  
5505  -  Detective (Persons) Jaramillo Avila 
5506  -  Detective (Property): Weston James Burris  
5507  -  Detective (Narcotics): Jeremy Crull 
5508 -   Mental Health Sergeant: David Ruiz 
5509  -  Corporal Vacant 
5510  -  Corporal Derek Luna 
5511  -  Corporal Eric Gregory 
5512  -  Corporal Vacant 
5513  -  Patrol Officer Vacant 
5514  -  Patrol Officer Jonathan Williams  
5515  -  Patrol Officer Vacant  
5516  -  Patrol Officer Vacant 
5517  -  Patrol Officer Leann Leal   
5518  -  Patrol Officer Job Smith 
5519  -  Patrol Officer Joaquin Sandoval 
5520  -  Patrol Officer Ivan Naranjo 
 
5554  -  Administration Karen Neal 
5561  -  Records Angie Phelps  
 
Note: As of May 1, 2025, the Port Lavaca Police Department had five officer positions open.  
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COMMUNICATION

SUBJECT: Consider request of the Police Department to declare the portable speed limit 

sign as surplus and authorize the disposal of said item.  Presenter is Colin Rangnow  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive budget from Chief of Police regarding expenditure of felony Forfeiture 

Funds to purchase new office furniture for several offices in the Police Department.  Presenter is 

Colin Rangnow  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider Resolution No. R-051225-2 of the City of Port Lavaca for Americans 

with Disabilities Act (ADA) Coordinator, Notice and Grievance Procedure: Administrative 

Requirements Under Title II of the ADA.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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Resolution No. R-051225-2  Page 1 of 11 
City of Port Lavaca 
Designation of ADA Coordinator 
Notice and Grievance Procedure 

RESOLUTION NO. R-051225-2 
 

A RESOLUTION OF THE CITY OF PORT LAVACA, TEXAS ADOPTING THE 
TITLE II OF THE AMERICANS WITH DISABILITIES ACT (ADA) NOTICE, 
COORDINATOR, AND GRIEVANCE PROCEDURE REGULATORY 
REQUIREMENTS; AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the federal government enacted the Americans with Disabilities Act of 1990 (ADA) to 
prohibit discrimination against qualified individuals with disabilities in all services, programs, or 
activities of public entities; and 
 
WHEREAS, 28 C.F.R. Part 35 implements Title II of the ADA and outlines requirements for public 
entities; and 
 
WHEREAS, 28 C.F.R. §35.106 requires a public entity to publish notice regarding the ADA 
requirements and its applicability to the services, programs, or activities of the public entity to applicants, 
participants, beneficiaries, and other interested persons; and 
 
WHEREAS, 28 C.F.R. §35.107 (a) requires a public entity that employs 50 or more persons to designate 
at least one employee to coordinate its efforts to comply with and carry out its responsibilities under 28 
C.F.R. Part 35 and Title II of the ADA; and 
 
WHEREAS, 28 C.F.R. §35.107 (b) requires a public entity that employs 50 or more persons to adopt 
and publish grievance procedures providing for prompt and equitable resolution of complaints alleging 
discrimination on the basis of disability in state and local government services; and 
 
WHEREAS, the City of Port Lavaca has a longstanding commitment to provide access to all its services, 
programs, and activities to the public and recognizes that adoption of Title II of the ADA notice, 
Coordinator, and Grievance Procedure regulatory requirements further that goal. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 

 
Section 1: The above and foregoing recitals are true and correct and are incorporated herein. 
 
Section 2: The City Council does hereby resolve to publish the required information regarding notice 
under Title II of the ADA, the ADA Coordinator, and the Title II of the ADA Grievance Procedure on 
the City’s website and at such other locations as many as be determined from time to time. 
 
Section 3: The Human Resources Coordinator is designated as the ADA Coordinator for the City of Port 
Lavaca. 
 
Section 4: The City of Port Lavaca does hereby adopt and approve Title II of the ADA Grievance 
Procedure, a copy of which is attached for addressing complaints alleging discrimination on the basis of 
disability in the provision of services, programs, or activities by the City.  
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Resolution No. R-051225-2  Page 2 of 11 
City of Port Lavaca 
Designation of ADA Coordinator 
Notice and Grievance Procedure 

 
Section 5: This resolution shall be effective from and after its date of passage. 
 

PASSED AND APPROVED on this 12th day of May, 2025. 
 
ATTEST: 
 
 
   
Mandy Grant, City Secretary  Jack Whitlow, Mayor 
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Resolution No. R-051225-2  Page 3 of 11 
City of Port Lavaca 
Designation of ADA Coordinator 
Notice and Grievance Procedure 

 

 
 

AMERICANS WITH DISABILITY ACT AND SECTION 504 OF THE REHABILITATION 
ACT OF 1973 NONDISCRIMINATION STATEMENT 

 
The City of Port Lavaca (the City) does not discriminate against any qualified disabled person solely by 
reason of his or her disability, exclude from participation in, deny the benefits of, or otherwise subject 
individuals to discrimination, including discrimination of employment, under any program or activity 
that receives or benefits from federal financial assistance. 
 
Additionally, the City of Port Lavaca ensures its programs will be conducted, and its facilities operated, 
in compliance with all non-discriminatory parties and requirements imposed by or pursuant to 49 Code 
of Federal Regulations (CFR) Part 27, 28 CFR Part 35, and 42 USC §§12101-12213. 
 
 
   
Jack Whitlow, Mayor  Date 
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Resolution No. R-051225-2  Page 4 of 11 
City of Port Lavaca 
Designation of ADA Coordinator 
Notice and Grievance Procedure 

 
ADA COORDINATOR, NOTICE & GRIEVANCE PROCEDURE: 

ADMINISTRATIVE REQUIREMENTS UNDER TITLE II OF THE ADA 
 

ADA/504 Coordinator (Title II) 
 

Under the ADA Title II, when a public entity has 50 or more employees based on an entity-wide 
employee total count, the entity is required to designate at least one (1) qualified responsible employee 
to coordinate compliance with ADA requirements. The name, office address, and telephone number of 
this individual must be readily available and publicly advertised to employees and the general public.  
 
The ADA Coordinator is responsible for coordinating the efforts of the City to comply with Title II and 
investigating any complaints that the City has violated Title II.  
 
The City of Port Lavaca has designated an ADA Coordinator to assist individuals with disabilities in 
addressing questions or concerns related to discrimination.  
 
Rachel Garza 
ADA Coordinator 
202 N. Virginia St. Port Lavaca, Texas 77979 
Phone: (361)552-9793 ext:221 
Email: rgarza@portlavaca.org  
 

ROLE AND RESPONSIBILITIES OF THE ADA/504 COORDINATOR 
 
The following is a list of recommended qualifications for ADA Coordinators, as outlined by the U.S 
Department of Justice:  

• Familiarity with the state or local government’s structures, activities, and employees;  
• Knowledge of the ADA and other laws addressing the rights of people with disabilities, such as 

Section 504 of the Rehabilitation Act, 29 U.S.C.§794 ;  
• Experience with people with a broad range of disabilities;  
• Knowledge of various alternative formats and alternative technologies that enable individuals 

with disabilities to communicate, participate, and perform tasks;  
• Ability to work cooperatively with local government and people with disabilities;  
• Familiarity with any local disability advocacy groups or other disability groups;  
• Skills and training in negotiation and mediation; and  
• Organizational and analytical skills. 
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Resolution No. R-051225-2  Page 5 of 11 
City of Port Lavaca 
Designation of ADA Coordinator 
Notice and Grievance Procedure 

 
NOTICE UNDER THE AMERICANS WITH DISABILITIES ACT 

 
In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 ("ADA"), 
the City of Port Lavaca will not discriminate against qualified individuals with disabilities on the basis 
of disability in its services, programs, or activities.  
 
Employment: The City of Port Lavaca does not discriminate on the basis of disability in its hiring or 
employment practices and complies with all regulations promulgated by the U.S. Equal Employment 
Opportunity Commission under Title I of the ADA. 
 
Effective Communication: The City of Port Lavaca will generally, upon request, provide appropriate 
aids and services leading to effective communication for qualified persons with disabilities so they can 
participate equally in the City of Port Lavaca’s programs, services, and activities, including qualified 
sign language interpreters, documents in Braille, and other ways of making information and 
communications accessible to people who have speech, hearing, or vision impairments. 
 
Modifications to Policies and Procedures: The City of Port Lavaca will make all reasonable 
modifications to policies and programs to ensure that people with disabilities have an equal opportunity 
to enjoy all of its programs, services, and activities.  For example, individuals with service animals are 
welcomed in the City of Port Lavaca offices, even where pets are generally prohibited. 
 
Anyone who requires an auxiliary aid or service for effective communication, or a modification of 
policies or procedures to participate in a program, service, or activity of the City of Port Lavaca, should 
contact the office of  Rachel Garza ( email: rgarza@portlavaca.org phone: (361) 552-9793 ext:221 )  as 
soon as possible but no later than 48 hours before the scheduled event. 
The ADA does not require the City of Port Lavaca to take any action that would fundamentally alter the 
nature of its programs or services or impose an undue financial or administrative burden.  
Complaints that a program, service, or activity of the City of Port Lavaca is not accessible to persons 
with disabilities should be directed to Rachel Garza (email: rgarza@portlavaca.org , phone: (361) 552-
9793 ext. 221)   
 
The City of Port Lavaca will not place a surcharge on a particular individual with a disability or any 
group of individuals with disabilities to cover the cost of providing auxiliary aids/services or reasonable 
modifications of policy, such as retrieving items from locations that are open to the public but are not 
accessible to persons who use wheelchairs. 
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Resolution No. R-051225-2  Page 6 of 11 
City of Port Lavaca 
Designation of ADA Coordinator 
Notice and Grievance Procedure 

CITY OF PORT LAVACA 
GRIEVANCE PROCEDURE UNDER 

THE AMERICANS WITH DISABILITIES ACT (ADA) 
 
Local governments with 50 or more employees are required to adopt and publish procedures for 
resolving grievances promptly and fairly that may arise under Title II of the ADA. Neither Title II nor 
its implementing regulations describe what ADA grievance procedures must include; however, the U.S. 
Department of Justice suggests the following content: 
 
A description of how and where a complaint under Title II may be filed with the government entity; 

• If a written complaint is required, a statement notifying potential complainants that alternative 
means of filing will be available to people with disabilities who require such an alternative;  

• A description of the time frames and processes to be followed by the complainant and the 
government entity; 

• Information on how to appeal an adverse decision; and  
• A statement of how long complaint files will be retained. 

 
According to the Americans with Disabilities Act of 1990 (ADA), the City of Port Lavaca (“The City”) 
is providing this Grievance Procedure and associated forms to any persons wishing to file a complaint 
alleging discrimination by The City. Grievances may be filed on the basis of disability in the provision 
of services, activities, programs, or benefits by the City of Port Lavaca. The City of Port Lavaca accepts 
employment-related complaints through its Personnel Policy, under separate cover. 
 
The complaint must be in writing and contain information about the alleged discrimination, including 
the name, address, phone number of the complainant, and location, date, and description of the problem. 
Alternative means of filing complaints for any person with disabilities that hinder with written 
submission will be made available upon request. Some alternate forms of documenting a complaint may 
include personal interviews or a tape recording of the complaint. City Staff will then transcribe the 
alternate form of documentation to record the concern. The attached form can also be used to file 
complaints. 
 
The complainant and/or their designee, hereinafter referred to as Complainant, should submit the 
complaint as soon as possible, but no later than 60 calendar days after the alleged violation to: 
 
Physical Address: 
 
Rachel Garza 
Email: rgarza@portlavaca.org  
Phone: (361) 552-9793 ext.: 221 
City of Port Lavaca ADA Coordinator 
202 North Virginia St. 
Port Lavaca, TX 77979 
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Resolution No. R-051225-2  Page 7 of 11 
City of Port Lavaca 
Designation of ADA Coordinator 
Notice and Grievance Procedure 

Within 15 business days after receipt of the complaint, the City of Port Lavaca ADA Coordinator or 
his/her designee, hereinafter referred to as ADA Coordinator, will contact the Complainant to discuss the 
complaint and the possible resolution. The discussion could take place by meeting in person, by phone, 
or by other means. Within 15 business days of that discussion, the ADA Coordinator will respond in 
writing, and as needed, in a format accessible to the Complainant, such as large print, braille, or audio 
recording. The response will explain the position of the City of Port Lavaca and offer any possible 
option(s) for substantive resolution of the complaint if they exist. 
 
The Complainant may appeal the decision from the ADA Coordinator to the City Manager. The appeal 
shall be filed with the City Manager’s Office within 15 business days after receipt of the response from 
the ADA Coordinator. The City Manager or designee, at his/her discretion, may meet with the 
Complainant in person to discuss reconsideration of the issue. In the absence of an appeal within this 
timeframe, the initial response from the ADA Coordinator will be deemed accepted. 
 
Should the Complainant file an appeal to the City Manager, within 15 business days after receiving the 
appeal notification, the City Manager will respond in writing, and as needed, in a format accessible to 
the Complainant, with a final decision on the complaint.  
 
The Complainant may appeal to the Department of Justice (DOJ) if the final decision from the City 
Manager is not deemed acceptable by the Complainant. The Complainant is then responsible for 
contacting, receiving, and providing any communications regarding the complaint to and from the DOJ.  
 
All written complaints received by the City of Port Lavaca ADA Coordinator, appeals to the City 
Manager, and responses from these two offices will be retained by the City of Port Lavaca at least for 
three (3) years from the date of the final resolution or dismissal of the complaint. 
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Resolution No. R-051225-2  Page 8 of 11 
City of Port Lavaca 
Designation of ADA Coordinator 
Notice and Grievance Procedure 

 

 

 
The City of Port Lavaca aspires to be an organization where every person feels safe, welcomed, 
supported, and included, and will not discriminate against qualified individuals with disabilities based 
on disability in its services, programs, or activities. 
 

Contact information for the person filing the complaint. Please provide a name, phone number, and email 
so we may document this complaint and follow up with you. 
 
First Name:     Middle Name:   Last Name: 
 

Address:   
 

Phone Number:    Email: 
 

 
Person(s) and/ or Parties discriminated against (if other than or in addition to the complainant) 

 

 
List all names of individuals, groups, communities, and/or organizations you allege were discriminated 
against.  
 
The date of the alleged act of discrimination or the date when the complainant became aware of 
the alleged discrimination. 
 
MM/DD/YYYY:  
 

___________________________________________________________________________ 
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Resolution No. R-051225-2  Page 9 of 11 
City of Port Lavaca 
Designation of ADA Coordinator 
Notice and Grievance Procedure 

 
Who did the discrimination? 

 

To the best of your knowledge, please let us know who did the alleged discrimination. This may be the 
name of a department, a program, a project, an activity, a contractor, or an individual staff member who 
did the alleged discrimination. 
 
Where did the discrimination occur? 

 

Please provide an approximate address, if applicable, or tell us if the alleged discrimination was not in 
person but in some other form of communication such as an email, text, or phone call. 
 
What happened? 

 

Please describe the alleged discrimination as clearly as possible, in your own words. Take as much space 
as you need. 
 
Witnesses: 

 

If there were any additional witnesses, please provide their names and contact information. 
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Resolution No. R-051225-2  Page 10 of 11 
City of Port Lavaca 
Designation of ADA Coordinator 
Notice and Grievance Procedure 

Remedy or resolution desired: 
 

Describe any action or resolution you would like to see taken. 
 
Signature:_____________________________________________________________________ 
 
1. Upon receipt of the complaint, the ADA Coordinator will determine if the complaint information is 
complete, if additional information is needed, if the City has jurisdiction, and if the complaint is timely. 

2. The ADA Coordinator’s office will notify the complainant in writing within 15 business days to 
acknowledge receipt of the complaint. If the complaint information is incomplete, the complainant will 
be notified, requesting the additional information needed. 

3. The ADA Coordinator will work with the involved department(s) and the complainant to attempt to 
resolve the complaint. The option for informal meetings (via phone, face-to-face, or virtual) may be used 
at any stage 

4. The ADA Coordinator or designee will provide a response in writing, or in an alternative format if 
requested, to the complainant within 30 business days after the complaint is received. 
 
5. In instances where the complainant is dissatisfied with the resolution, he/she may request a 
reconsideration of the case. The request for reconsideration should be made in writing, or in an 
alternative format upon request, to the City Manager within 30 business days of receiving the ADA 
Coordinator's decision. 

6. The City Manager or designee will review the complaint, conduct an additional investigation if 
appropriate, and respond to the complainant in writing, or in an alternative format upon request, within 
30 business days after receipt of the request for reconsideration, which shall be the final decision of the 
City. A copy of the City Manager’s response will be forwarded to the ADA Coordinator. 

7. The ADA Coordinator will maintain copies of all written ADA complaints, appeals to the City 
Manager, and responses from these two offices for at least 3 years. 

8. Questions about this policy or its application may be directed to the City’s ADA Coordinator office at  
rgarza@portlavaca.org, (361)552-9793 ext.: 221 
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Resolution No. R-051225-2  Page 11 of 11 
City of Port Lavaca 
Designation of ADA Coordinator 
Notice and Grievance Procedure 

 
ADA GRIEVANCES/COMPLAINT LOG 

 
Date the 

complaint 
was filed 

Date of the 
alleged 

discriminatory 
act(s) 

Name of the 
complaint 

Name of respondent 
(person(s)/business/age
ncy who the complaint 

is against) 

Description/ 
Request 
Location 

Nature of 
the 

complaint 

Dates of 
Discussion 

with 
complainant 

Resolution/
Actions 

Required 

Status Date 
Resolved 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-051225-3 of the City of Port Lavaca to support the 

submittal of a GLO Coastal Management Program (CMP) Grant application for a Boardwalk 

along the seawall at Smith Harbor and commit to 40% matching funds if awarded.  Presenter is 

Jody Weaver  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
COUNCIL MEETING: MAY 12, 2025     
 
DATE: 05.07.2025 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: JODY WEAVER, INTERIM CITY MANAGER 
 
SUBJECT: GLO CMP CYCLE 31 Grant Application for Public Access Boardwalk at Smith Harbor 
 
Background:  
As you recall we are currently in engineering design for a project, being funded in part with a $400,000 grant from 
the Matagorda Bay Mitigation Trust, that will construct improvements to the parking area behind Nautical 
Landings including  a 10 ft wide shared use path (walk/bike) from the existing crosswalk into Bayfront Park to the 
northwest corner of Smith Harbor and green infrastructure elements. The 1st phase project also includes the 
construction of a small fishing/crabbing dock and 3 transient boat slips.  

Please reference the following attachments: 
• Concept plan for this MBMT project 
• Site plan for the MBMT project which was submitted with the USCE permit application 
• An Overall Concept Plan Exhibit – which shows future parking plans for the area where Poor Boy Bait is 

located 
• Figure 59 from the Downtown Waterfront Masterplan 

 
We are looking into an opportunity to apply for General Land Office funding through the Coastal Management 
Program to continue work on our Downtown Waterfront Masterplan. All of the work shown in the attached Site 
Plan, that was submitted with the USCE permit application, has now been permitted by the Corps. After 
talking with GLO at a recent workshop and visiting with the City’s Visioning Committee members, staff is 
proposing to apply for a GLO CMP grant to construct the 10 ft wide boardwalk that runs along the seawall in Smith 
Harbor. 
 
The funding priorities for the CMP program Cycle 31 include the creation of new public access points to bays 
and parks through the creation of infrastructure, which our proposed project would satisfy. The maximum 
funds available under this program is $400,000 which we would be well under. 
 
Although such a boardwalk is not specifically identified on the Master plan, the consensus of the Visioning 
committee members that responded was that construction of this boardwalk would have value and would be 
consistent with the adopted Masterplan.  They envision this boardwalk as one component of a future 10 ft wide 
hike/bike loop in the Downtown waterfront area and thus would see handrails along the water’s edge of the 
boardwalk. In the future, finger piers could be added along the boardwalk to provide boat slips if desired. 
 
Budgetary Impact:  
The grant application is due on June 4 and we are still looking at construction alternatives and costs, but an all-
timber boardwalk with timber handrails would be around $450,000.  If we were successful in receiving a grant, the 
City would be responsible for paying a 40% match. Note we are looking at the cost of using a “flow thru” type 
decking which would increase the price, but would better withstand storms, but I don’t have that cost as of this 
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writing yet.  The required match funds are something we would need to budget for in FYE 26 or could consider 
applying to the Matagorda Bay Mitigation Trust for if the opportunity is available again this fall.  
 
At this time, we are asking for Council’s support to apply for this grant funding. As if this writing I am waiting on 
some feedback from GLO in order to complete the text of the resolution. Once I have that, I will finalize the 
resolution language and send that out to Council in the next day or so for our discussion at the Council meeting. 
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31

Fig. 59 - Smith Harbor District Improvements Plan
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 CITY OF PORT LAVACA 

 

COUNCIL MEETING: MAY 12, 2025     

 

DATE: 05.11.2025 

 

TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 

 

FROM: JODY WEAVER, INTERIM CITY MANAGER 

 

SUBJECT: GLO CMP CYCLE 31 GOMESA Grant Application for Public Access Boardwalk at Smith 

Harbor 

 

Background:  

 

There are two funding sources for the Coastal Management Grant Program (CMP): NOAA-funding or Gulf of 

Mexico Energy Security Act (GOMESA) funding. I had a long conversation with GLO last Thursday and we 

decided that this project would better fit as an application under the GOMESA program Projects of Special 

Merit (PSM) instead of NOAA.  With the NOAA funding program, realistically the earliest we could bid on the 

project would be October 2029! I thought that was ridiculous and considered not applying at all, but it was 

explained to me that the GOMESA funding can go much faster since it’s State, not Federal funding. 

So, I would like to consider moving forward with an application for engineering AND construction for this 

Smith Harbor Boardwalk project. The application is due June 4. If successful, we will receive a conditional 

Intent to Fund notification in August after which we will work with GLO on a workplan and budget narrative 

with a final funding confirmation sometime between March and June of 2026. We will then have 3 years to 

complete the project. The conceptual design was completed as part of the USCE permitting process, so it won’t 

take long to prepare a construction bid package. Since NOAA is not involved, approval of the plans by GLO 

will be much faster. 

Below is the Project Cost estimate.  The City would need to commit to a 40% match, or $200,550. I would plan 

on submitting an application to the Matagorda Bay Mitigation Trust for this match amount in October. 

Item No. Description Est. Qty Unit Unit Price Total Price 

Smith Harbor Boardwalk 

1. Mobilization, Insurance/Bonds 1 LS $30,000 $  30,000 

2. Construction Staking 1 LS $5,000 $    5,000 

3. Timber Boardwalk 10’ wide with FLO THRU 

deck and timber piling/handrails 

375 LF $1,025 $384,375 

Sub-total $419,375 

4. Contingency – 10%    $  42,000 

TOTAL CONSTRUCTION COST $461,375 

5. Engineering & Surveying    $  40,000 

TOTAL PROJECT COST $501,375 

 

The GLO doesn’t require a resolution from Council to apply for this funding, but obviously staff needs Council’s 

approval to potentially commit these matching dollars, and a signed resolution can only help with the scoring of the 

grant application. . 
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Below is a summary of the current, proposed and future projects associated with the Downtown Waterfront Area and 

how they all tie together in the Master Plan: 

 

1. The Living Shoreline Breakwater – GLO CDBG-MIT Coastal Resiliency Funding: See attached 70% 

Submittal Site Plan. The project will construct a rock breakwater south of the Bayfront Peninsula to protect 

the shoreline and a oyster reef breakwater to the north of the Veterans Memorial to protect the wetlands area. 

This project is waiting on USCOE permit approval. We are engaging help from Michael Cloud’s office and 

Senator Coryn and Cruz to move this along. 

 

2. City of Port Lavaca Shoreline Cleanup – RESTORE grant funding: This project will remove what remains of 

the deteriorated metal barges in the bay just east of Smit Harbor. This project is waiting for USCE and TCEQ 

clearance to begin the bid process.  

 

3. Nautical Landing Boat Ramp -Breakwater Repair – TPWL Boating Access grant funding with City matching 

funds. A construction contract has been awarded to Derrick Construction and work should begin this month. 

 

4. Downtown Waterfront Public Access Improvement – Matagorda Bay Mitigation Trust Grant funding with City 

matching funds. This project is in engineering design and will include improvements to the parking lot behind 

Nautical Landings, some bulkheading and 3 courtesy boat slips with a fishing/crabbing dock at the northwest 

corner of Smith Harbor as well as a 10 ft wide shared use path from the crosswalk at Bayfront Park to the 

northwest corner of Smith Harbor. 

 

5. With the bid package for the above Downtown Waterfront Public Access Improvement project, we are 

considering including an Alterative Add bid to construct additional bulkheading on the north end of Smith 

Harbor as shown on the USCE permit drawing such that Poor Boy Bait can be relocated to the east about 130 

feet. If it is believed that funds are available in the Ports & Harbors Funds to do this work, we will work with 

the Port Commission to include it in the bid package. 

 

6. THIS potential GLO CMP grant project to extend the 10 ft wide shared use path from the edge of the crabbing 

dock that will be constructed to the south corner of Smith Harbor.  As you recall, the City has a 30 ft wide 

access easement behind Evelyns Seafood Market & gift shop, which wouldn’t provide enough width to place 

a 10 ft wide path within this 30 feet. By building a boardwalk on the waterside of the seawall to become part 

of a future walk/bike path loop, we aren’t encroaching any into this vehicular access easement. 

 

7. FUTURE projects: Once the additional bulkhead is built and Poor Boy Bait is relocated, we will be ready to 

construct the parking and turnaround improvements shown in one of the exhibits I provided to you in the 

packet with the original memo. 

 

8. FUTURE: Once the material that was dredged from and deposited around Smith Harbor is moved as part of 

the Living Shoreline project, then we will be ready to apply for recreational funding to complete improvements 

to Smith Harbor as shown on the Waterfront Master Plan.  I have looked and the seawall is still visible for 

some distance south of where the currently proposed CMP project will stop, so a continuation of this boardwalk 

can go on to the south and transition into paths and boardwalks in and around the wetlands to complete a 

walk/bike path loop with observations points as shown in the Masterplan. 

 

9. FUTURE: Improvements to the roadway along the along the seawall – most likely one-way from north to 

south. 

 

Below is the draft plan to apply for Matagorda Bay Mitigation funding which I shared with you in my weekly update 

last Friday: 

202

Section VIII. Item #10.



 CITY OF PORT LAVACA 

 

 

•  The $200,000 match for the TPWL trails grant (or $500,00 if we are awarded the grant) We will 

find out by the end of May. 

• $158,000 match for the Lighthouse Beach Phase 2 CEPRA project 

• Possibly $200,00 match for this CMP-GOMESA project  

• Possibly one bay outfall litter-catcher project to see how it does before doing others. 

If Council members have other suggestions for applications, let me know. 
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Resolution No. R-051225-3  Page 1 of 2 
GLO-CMP Grant Application 
Public Access Boardwalk at Smith Harbor- Engineering and Construction 

RESOLUTION NO. R-051225-3 
 

A RESOLUTION OF THE CITY OF PORT LAVACA, TEXAS TO PREPARE AND 
SUBMIT GRANT APPLICATIONS TO THE TEXAS GENERAL LAND OFFICE 
(GLO) COASTAL MANAGEMENT PROGRAM (CMP) GRANT CYCLE 31 AND 
COMMITMENT OF PUBLIC FUNDS AS REQUIRED FOR MATCH FOR THE 
FOLLOWING PROJECT: PUBLIC ACCESS BOARDWALK AT SMITH HARBOR. 

 
WHEREAS, the City of Port Lavaca is a coastal community sitting on the shores of Lavaca 

Bay, a northwestern extension of the Matagorda Bay ecosystem and is committed to the long-term 
protection and enhancement of our coastal and natural resources; and 
 

WHEREAS, the Commissioner of the Texas General Land Office is soliciting applications 
for projects that address environmental concerns and promote economic development with the 
Texas coastal zone; and 

 
WHEREAS, the Texas General Land Office (GLO) administers the Coastal Management 

Program (CMP) in Texas to provide Gulf of Mexico Energy Security Act (GOMESA) funding to 
eligible coastal jurisdictions through a competitive application process and subsequent award of 
project grant funds; and 
 

WHEREAS, the City of Port Lavaca has adopted a Downtown Waterfront Master Plan that 
outlines the vision and potential projects to restore the area’s original recreational character, protect 
its natural environment, and transform the waterfront into an eco-friendly economic and tourist 
attraction; and 

 
WHEREAS, a Letter of Permission to construct the proposed project, being a 10-ft-wide x 

368-foot-long boardwalk (Permit No. SWG-2024-00743), was received from the U.S. Army Corps 
of Engineers on March 28, 2025; and 

 
WHEREAS, in recognition of the critical importance of Port Lavaca’s coastal natural 

resources to all residents and visitors to the Texas coast, the potential availability to leverage local 
dollars with State and Federal funds, the societal benefits to current and future generations of 
Texans, the City of Port Lavaca City Council considers it fitting and proper to commit local dollars 
as required match funds toward grant applications for the implementation of projects consistent 
with the adopted Downtown Waterfront Masterplan and provide public access to the same; and 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
PORT LAVACA, TEXAS; 
 

THAT, the City Council hereby approves and supports the submission of one (1) GLO 
Texas Coastal Management Program Cycle 31 grant application to solicit funding for the following 
essential project and hereby also commits to establish and maintain public access to said 
waterfront: 
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Resolution No. R-051225-3  Page 2 of 2 
GLO-CMP Grant Application 
Public Access Boardwalk at Smith Harbor- Engineering and Construction 

1) Public Access Boardwalk at Smith Harbor; Preliminary and Final Design 
Engineering, preparation of Bid documents and Bidding, construction and 
construction phase engineering.  

 
The City Manager is hereby authorized to execute any and all applications and contract 

forms as necessary, dedicate/secure the required cash match in an amount not to exceed $300,000, 
and coordinate staff’s efforts to submit the grant application to the General Land Office and if a 
conditional Intent to Fund notification is received, work with the GLO on approval of a workplan 
and budget narrative to secure final funding confirmation. 
 

PASSED AND APPROVED this 12th day of May, 2025. 
 
 

Jack Whitlow, Mayor 
 
ATTEST: 
 
 
Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: Consider First reading of an Ordinance (S-2-25) of the City of Port Lavaca for 

amendment(s) to the Base Ordinance S-2-24 for 2024-2025 fiscal year budget; providing for 

Budget Amendment(s); providing for severability, repealing all ordinances in conflict and 

establishing an effective date.  Presenter is Brittney Hogan  

__________________________________________________________________

INFORMATION:
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ORDINANCE NO. S-2-2025  Page 1 of 2 
2024-2025 FY Budget Amendments 
mos\Ordinances\2025 Ordinances 
Passed and adopted 06-09-25 
Recorded Vol. 3-I, Page _____ 

ORDINANCE NO. S-2-25 
 

AN ORDINANCE OF THE CITY OF PORT LAVACA, TEXAS FOR 
AMENDMENT(S) TO THE BASE ORDINANCE NO. S-2-24 FOR 2024-2025 
FISCAL YEAR BUDGET; PROVIDING FOR BUDGET AMENDMENT(S); 
PROVIDING FOR SEVERABILITY, REPEALING ALL ORDINANCES IN 
CONFLICT AND ESTABLISHING AN EFFECTIVE DATE 

 
WHEREAS, the City of Port Lavaca’s current 2024-2025 Annual Budget was passed and approved 
by Base Ordinance No. S-2-24 on September 16, 2024; and 
 
WHEREAS, department specific equipment, projects, and staffing are each an integral part of the 
annual budget and efficient and productive operations for the City as a whole; and 
 
WHEREAS, staff recommends the various changes and amendments to the original budget to meet the 
challenges that serve a municipal purpose and have arisen since the original budget adoption, as authorized 
by Local Government Code Section 102.010; and 
 
WHEREAS, the City Council has determined that this budget amendment is necessary and proper, 
serves a municipal purpose and will help the City better protect the health, safety and welfare of the 
general public. 
 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF PORT LAVACA, TEXAS: 
 
SECTION 1:  The City Council of the City of Port Lavaca, Texas does hereby approve an 
amended budget for the City of Port Lavaca General Fund for the Fiscal Year beginning October 
1, 2024 and ending September 30, 2025, as set forth in the attached Exhibit A Budget 
Amendment. 
 
SECTION 2: That all other portions of the original adopted budget shall remain as adopted. 
 
SECTION 3:  Severability. Should any section, subsection or phrase of this Ordinance be held 
to be unconstitutional or invalid for any reason, such decision shall not affect the validity of the 
Ordinance as a whole or any other remaining portions of this Ordinance. 
 
SECTION 4:  Repeal. This Ordinance shall be cumulative of all provisions of ordinances of the 
City of Port Lavaca, Texas, except where the provisions of the Ordinance are in direct conflict 
with the provisions such ordinances, in which event the conflicting provisions of such ordinances 
are hereby repealed. 
 
SECTION 5: Effective Date. This ordinance shall take effect from and after the earliest date 

provided by law following its adoption and publication as provided by law. 
 

FIRST READING this 12th day of May, 2025 
 
 
      _________________________________  
      Jack Whitlow, Mayor 
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ORDINANCE NO. S-2-2025  Page 2 of 2 
2024-2025 FY Budget Amendments 
mos\Ordinances\2025 Ordinances 
Passed and adopted 06-09-25 
Recorded Vol. 3-I, Page _____ 

 
 SECOND AND FINAL READING this 9th day of June, 2025 
 
 
      _________________________________  
      Jack Whitlow, Mayor 
 
 
 APPROVED AND ADOPTED this 9th day of June, 2025. 
 
 
      _________________________________  
      Jack Whitlow, Mayor 
 
ATTEST: 
 
 
________________________________  
Mandy Grant, City Secretary  
 
 
APPROVED AS TO FORM: 
 
 
________________________________  
Anne Marie Odefey, City Attorney 
 

 
 

RECORD OF VOTE 
 
     First  Second  Passed and 
     Reading and Final Approved 
 
Councilman Aguirre    
Councilman Dent    
Councilman Tippit    
Councilwoman Padron   
Councilwoman Bland-Stewart  
Councilman Burke    
 
 
Record of approval by City Council:  City Council Minute Records, Volume 3-I, Page _____. 
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Amendment #    GF-004
FUND: GENERAL -001 Required Balance 3,850,947.95$  

Unreserved Fund Balance at 10/01/2024 3,563,345$           
Current Surplus/Deficit in Budget 1,224,153             

Net Increase/(Decrease) this Request (39,514) 
Amended Unreserved Fund Balance 4,747,985$           

Date Requested:   

      Account No. Original Increase/ Amended
Fund Dept.   Line-item DEPT - - - -   Description   - - - - Budget (Decrease) Budget Reason

001 50080 521.01 FINANCE 274,361          10,645            285,006$           FY24-25 COMPENSATION STUDY
001 50080 512.05 FINANCE 21,185            814 21,999$             FY24-25 COMPENSATION STUDY
001 50080 512.10 FINANCE 16,837            631 17,468$             FY24-25 COMPENSATION STUDY
001 50090 521.01 CITY HALL 5,965 856 6,821$               FY24-25 COMPENSATION STUDY
001 50090 512.05 CITY HALL 1,649 65 1,714$               FY24-25 COMPENSATION STUDY
001 50110 521.01 POLICE 1,530,406       9,088              1,539,494$        FY24-25 COMPENSATION STUDY
001 50110 512.05 POLICE 128,644          695 129,339$           FY24-25 COMPENSATION STUDY
001 50110 512.10 POLICE 101,705          539 102,244$           FY24-25 COMPENSATION STUDY
001 50120 521.01 FIRE 1,237,540       2,519              1,240,059$        FY24-25 COMPENSATION STUDY
001 50120 512.05 FIRE 100,792          193 100,985$           FY24-25 COMPENSATION STUDY
001 50120 512.10 FIRE 80,106            149 80,255$             FY24-25 COMPENSATION STUDY
001 50320 521.01 DEV SVCS 191,211          3,507              194,718$           FY24-25 COMPENSATION STUDY
001 50320 512.05 DEV SVCS 14,628            268 14,896$             FY24-25 COMPENSATION STUDY
001 50320 512.10 DEV SVCS 11,100            208 11,308$             FY24-25 COMPENSATION STUDY
001 50410 521.01 STREETS 508,255          4,962              513,217$           FY24-25 COMPENSATION STUDY
001 50410 512.05 STREETS 40,029            380 40,409$             FY24-25 COMPENSATION STUDY
001 50410 512.10 STREETS 30,063            294 30,357$             FY24-25 COMPENSATION STUDY
001 50501 521.01 PARKS 235,810          3,258              239,068$           FY24-25 COMPENSATION STUDY
001 50501 512.05 PARKS 19,187            249 19,436$             FY24-25 COMPENSATION STUDY
001 50501 512.10 PARKS 14,899            193 15,092$             FY24-25 COMPENSATION STUDY

NET INCREASE/(DECREASE) TO UNRESERVED FUND BALANCE (39,514)           

Approvals:
COUNCIL: YES X NO Entered:

City Manager Initials:

Director of Finance Date:

TMRS

TMRS
SOCIAL SECURITY

SALARIE & WAGES
SOCIAL SECURITY
TMRS
SALARIE & WAGES
SOCIAL SECURITY
TMRS

SALARIE & WAGES

CITY OF PORT LAVACA
Request For Approval of Budgetary Amendment
Fiscal Year 2024-2025

5/1/2025

SALARIE & WAGES
SOCIAL SECURITY
TMRS
SALARIE & WAGES
SOCIAL SECURITY

SOCIAL SECURITY
SALARIE & WAGES
TMRS
SOCIAL SECURITY

SALARIE & WAGES

Exhibit A-1 to Ordinance No. S-2-25 
2024-2025 FY Budget Amendments 
mos\Ordinances\2025 Ordinances 
Passed and adopted 06-09-25 
Recorded Vol. 3-I, Page _____
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Amendment #    PUF- 001
FUND: PUBLIC UTILITY FUND - 501 Required Balance 1,858,375.48$  

Unreserved Fund Balance at 10/01/2024 5,074,725$           
Current Surplus/Deficit in Budget (258,313)               

Net Increase/(Decrease) this Request (7,818) 
Amended Unreserved Fund Balance 4,808,594$           

Date Requested:   

      Account No. Original Increase/ Amended
Fund Dept.   Line-item DEPT - - - -   Description   - - - - Budget (Decrease) Budget Reason

501 55132 521.01 UTILITY BILLING 219,960          618 220,578$           FY24-25 COMPENSATION STUDY
501 55132 512.05 UTILITY BILLING 16,827            47 16,874$             FY24-25 COMPENSATION STUDY
501 55132 512.10 UTILITY BILLING 13,374            37 13,411$             FY24-25 COMPENSATION STUDY
501 55133 521.01 UTILITY MAINT 420,792          5,669              426,461$           FY24-25 COMPENSATION STUDY
501 55133 512.05 UTILITY MAINT 32,191            434 32,625$             FY24-25 COMPENSATION STUDY
501 55133 512.10 UTILITY MAINT 25,584            336 25,920$             FY24-25 COMPENSATION STUDY
501 55134 521.01 WWTP SALARIE & WAGES 184,230          596 184,826$           FY24-25 COMPENSATION STUDY
501 55134 512.05 WWTP SOCIAL SECURITY 14,094            46 14,140$             FY24-25 COMPENSATION STUDY
501 55134 512.10 WWTP TMRS 11,201            35 11,236$             FY24-25 COMPENSATION STUDY

NET INCREASE/(DECREASE) TO UNRESERVED FUND BALANCE (7,818)             

Approvals:
COUNCIL: YES X NO Entered:

City Manager Initials:

Director of Finance Date:

SOCIAL SECURITY

CITY OF PORT LAVACA
Request For Approval of Budgetary Amendment
Fiscal Year 2024-2025

SALARIE & WAGES
SOCIAL SECURITY
TMRS
SALARIE & WAGES

5/1/2025

TMRS

Exhibit A-2 to Ordinance No. S-2-25  
2024-2025 FY Budget Amendments 
mos\Ordinances\2025 Ordinances 
Passed and adopted 06-09-25 
Recorded Vol. 3-I, Page _____
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Amendment #    PORT- 001
FUND: PORTS AND HARBORS FUND - 504 Required Balance 228,715.89$  

Unreserved Fund Balance at 10/01/2024 3,225,727$           
Current Surplus/Deficit in Budget 284,779 

Net Increase/(Decrease) this Request (131) 
Amended Unreserved Fund Balance 3,510,375$           

Date Requested:   

      Account No. Original Increase/ Amended
Fund Dept.   Line-item DEPT - - - -   Description   - - - - Budget (Decrease) Budget Reason

504 51000 521.01 OPERATIONS 119,672          115 119,787$           FY24-25 COMPENSATION STUDY
504 51000 512.05 OPERATIONS 9,155 9 9,164$               FY24-25 COMPENSATION STUDY
504 51000 512.10 OPERATIONS 7,276 7 7,283$               FY24-25 COMPENSATION STUDY

NET INCREASE/(DECREASE) TO UNRESERVED FUND BALANCE (131)                

Approvals:
COUNCIL: YES X NO Entered:

City Manager Initials:

Director of Finance Date:

CITY OF PORT LAVACA
Request For Approval of Budgetary Amendment
Fiscal Year 2024-2025

5/1/2025

SALARIE & WAGES
SOCIAL SECURITY
TMRS

Exhibit A-3 to Ordinance No. S-2-25 
2024-2025 FY Budget Amendments 
mos\Ordinances\2025 Ordinances 
Passed and adopted 06-09-25 
Recorded Vol. 3-I, Page _____
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Exhibit A-4 to Ordinance No. S-2-25
2024-2025 FY Budget Amendments
mos\Ordinances\2025 Ordinances
Passed and adopted 06-09-25
Recorded Vol. 3-I, Page _____
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COMMUNICATION

SUBJECT: Announcement by Mayor that City Council will retire into closed session:

__________________________________________________________________

INFORMATION:
•        For consultation with City Attorney on matters in which the duty of the Attorney to the 

City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 

Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) of 

the Texas Government Code).  Presenter is Mayor Whitlow

•        To deliberate commercial or financial information that was received from a business 

prospect that seeks to locate, stay, or expand in or near the territory of the Governmental Body, 

and with which the Governmental Body is conducting Economic Development Negotiations, in 

accordance with Title 5, Chapter 551, Section 551.087 of the Texas Government Code.  

Presenter is Mayor Whitlow

•        To discuss Personnel matters in accordance with Title 5, Section 551.074 of the Texas 

Government Code (to discuss the appointment, employment, evaluation, duties and 

responsibilities, reassignment, discipline, or dismissal of an officer or employee, or to hear a 

complaint or charge against an officer or employee: [Municipal Court Judge]).  Presenter is 

Mayor Whitlow
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COMMUNICATION

SUBJECT: Return to Open Session and take any action deemed necessary with regard to 

matters in closed session.  Presenter is Mayor Whitlow  

__________________________________________________________________

INFORMATION:
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