
 

CITY COUNCIL SPECIAL AND WORKSHOP MEETING 
Monday, May 24, 2021 at 5:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the city council upon the request 

of the mayor, any member(s) of council and/or the city attorney: 

Announcement by the mayor that council will retire into closed session for consultation with 

city attorney on matters in which the duty of the attorney to the city council under the Texas 

disciplinary rules of professional conduct of the state bar of Texas clearly conflicts with the 

open meetings act (title 5, chapter 551, section 551.071(2) of the Texas government code). 

(All matters listed under the consent agenda item are routine by the city council and will be enacted 

by one motion.  There will not be separate discussion of these items.  If discussion is desired, that 

item will be removed from the consent agenda and will be considered separately.) 

AGENDA 

Council will consider/discuss the following items and take any action deemed necessary. 

COVID-19 MEETING PROCEDURE 

Public notice is hereby given that due to covid-19 concerns and in accordance with the governor's orders 

and recommendations, the city of Port Lavaca, Texas, city council meeting is closed to the public. Instead, 

the city council will be utilizing “Zoom Meeting and Facebook live transmission” on The City of Port 

Lavaca's Facebook page beginning at the time listed above. 

VIRTUAL MEETING INFORMATION 

Click to Join Meeting:  

https://us02web.zoom.us/j/81003890608?pwd=WDZCek5ZMHlUUE9wUVY4NzZEc21vdz09 

Meeting ID:        810 0389 0608 

Passcode:        207809 

One Tap Mobile 

+13462487799,,81003890608#,,,,*207809# US (Houston) 

Dial by your location 

        +1 346 248 7799 US (Houston) 

 

 

 

Page 1



Port Lavaca, TX CITY COUNCIL SPECIAL AND WORKSHOP MEETING May 24, 2021 
 

 
 

CITY COUNCIL SPECIAL MEETING 

I. CALL TO ORDER 

II. COMMENTS FROM THE PUBLIC - Comments will be limited to three (3) Minutes per 

individual unless permission to speak longer is received in advance  

III. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary 

1. Consider appointment and/or re-appointment of member(s) to the Port Commission Board to 

fill a vacancy and serve a term of two (2) years.  Presenter is Jody Weaver   

2. Consider authorizing staff to request assistance with a new Water and Sewer Rate Study 

through the Public Utilities Commission Financial and Managerial Assistance 

Program.  Presenter is Susan Lang   

IV. ADJOURN SPECIAL MEETING 

 

CITY COUNCIL WORKSHOP 

V. CALL TO ORDER 

VI. COMMENTS FROM THE PUBLIC - Comments will be limited to three (3) Minutes per 

individual unless permission to speak longer is received in advance  

VII. ITEMS FOR DISCUSSION - Council will discuss the following items 

1. Receive Power-point presentation of annual Police Department Activity Report for 2019-

2020.  Presenter is Colin Rangnow   

2. Receive presentation of iWorks Public Works software program.  Presenter is Wayne Shaffer 

3. Discuss operations of the Lighthouse Beach RV Park and beach park.  Presenter is Wayne 

Shaffer   

4. Conduct Council Cyber Security Training.  Presenter is Jody Weaver   

VIII. ADJOURN WORKSHOP 
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Port Lavaca, TX CITY COUNCIL SPECIAL AND WORKSHOP MEETING May 24, 2021 
 

 
 

 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The City Council of The City of Port Lavaca, 

scheduled for Monday, May 24, 2021, beginning at 6:30 p.m., was posted at city hall, easily accessible 

to the public, as of 5:00 p.m. Thursday, May 20, 2021. 

__/s/ Mandy Grant_________ 

Mandy Grant, City Secretary 
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: Consider appointment and/or re-appointment of member(s) to the Port 

Commission Board to fill a vacancy and serve a term of two (2) years.  Presenter is Jody 

Weaver  

__________________________________________________________________

INFORMATION:
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Section III. Item #1.



 

May 12, 2021 

 

Subject: Resignation from Port Commission / Non-voting Consultant 

 

Good Morning Jody, 

 

I realize my time availability has been an issue with Port Commission meeting attendance.  My 

work has increased significantly as we complete more and more towboats and accept delivery of 

them here in New Orleans.  Port Commission work is something I really enjoy and feel like my 

experience can benefit the City in this area, but I also realize my seat on the Commission could 

be occupied by someone else who can add value also and be consistently present at the meetings. 

 

With this in mind, I ask you to accept my resignation and my endorsement of Mr. Larry Nicholls 

for Council’s consideration to the Commission. 

 

If there is a way for me to participate on the Commission as a “Non-voting Consultant”, or 

otherwise be of service, I would welcome that opportunity. 

 

Thank you so much for all you do, and for your patience with me over the past months. 

 

Respectfully, 

 

Raymond 

 

 

Contact Info: 

Raymond Butler, P.E. 

P.O. Box 498 

Port Lavaca, TX 77979 

713-882-9750 

wrbutler@comcast.net 
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Section III. Item #1.



 

May 6, 2021 

 

Re: Port Commission 

 

 

Hi, Jody 

 

Yes, I am interested in staying on the Port Commission.  I enjoy the time and the efforts to make 

the port facilities more attractive to the City as a revenue source as well as serving our tenants. 

 

Mike 

 

 

Contact Info: 

Michael L. McGuire   MLM1938@winsim.com 

 

(361) 433-5656 

 

(512) 366-9869 – Fax 

 

P.O. Box 85, Port Lavaca, TX 77979 (Mailing Address) 

 

1700 South Virginia, Port Lavaca 77979 (Physical Address) 

 

 

 

 

 

Page 7

Section III. Item #1.

mailto:MLM1938@winsim.com


Page 8

Section III. Item #1.



COMMUNICATION

SUBJECT: Consider authorizing staff to request assistance with a new Water and Sewer 

Rate Study through the Public Utilities Commission Financial and Managerial Assistance 

Program.  Presenter is Susan Lang

__________________________________________________________________

INFORMATION:
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Section III. Item #2.



 CITY OF PORT LAVACA 

 
CITY COUNCIL MEETING: MAY 24, 2021 
 
DATE:  May 20, 2021 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: JODY WEAVER, INTERIM CITY MANAGER/SUSAN LANG, FINANCE DIRECTOR. 
 
SUBJECT: REQUEST TO PUBLIC UTILITY COMMISISON FOR ASSISTANCE UNDER FMT 

PROGRAM FOR A UTILITY RATE STUDY 
 

 
Background:  The last Water and Sewer Rate Study performed for the City is dated September 2013 
and, based upon certain givens and assumptions for capital improvements, it provided a recommended 
schedule of water and sewer rates through FYE 2023. We are nearing the end of the extents of this 
study and there have been many changes since 2013, so as has been mentioned to Council before, we 
were considering sending out RFP’s for a new Rate Study. However, with the lost data and other issues 
we have and continue to deal with as a result of the Malware Attack last year, we realized that we 
won’t have the complete data that is typically necessary for an extensive and long-term rate study. 
 
The Public Utility Commission offers Free Financial Services, such as utility rate studies, to small 
municipalities upon request. Jody has taken advantage of these services while working with other water 
districts like Port O’Connor and Bloomington. This study is not as comprehensive as one that we would 
contract for $25,000-$30,000, but would be a useful tool to make sure our rates are adequate to cover 
our costs today and planned capital improvements.  
 
In order for the City to take advantage of the State’s generosity, the staff at the PUC have asked for 
some type of reassurance that the City Council will utilize the recommendations provided through the 
State-funded rate study.  We have talked with Superior Management, the State’s professional 
consulting firm who will be conducting the rate study, and they have assured us that they would be 
able to extrapolate the necessary data based upon our old data (from several years ago) and calculate 
what they refer to as a “base-line” for rates from which we can build upon.  Once we compile more 
data, we can then utilize the base-line rate study to facilitate a more comprehensive study that will be 
needed in the near future once anticipated changes in the cost of our treated water supply are better 
know. 
 
One major caveat is that the City will also need to invest in new water meters more suitable for the 
type of water and conditions along the coastal areas.  It has been determined that our water possesses 
more sediment and sand which cause the current water meters to stop registering and require the meters 
to be replaced more frequently than normal.  Once we begin replacing our water meters with a more 
durable and accurate devices, we should be able to recover more consumption history that is currently 
being lost, which is on top of the lost data. 
 
Again, staff would like to recommend the City Council to reflect their support of, and commitment to 
utilize the recommendations of the Utility Rate Study offered by the PUC under the FMT Program. 
 

Page 10

Section III. Item #2.



COMMUNICATION

SUBJECT: Receive Power-point presentation of annual Police Department Activity Report 

for 2019-2020.  Presenter is Colin Rangnow  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive presentation of iWorks Public Works software program.  Presenter is 

Wayne Shaffer

__________________________________________________________________

INFORMATION:
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Section VII. Item #2.
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Section VII. Item #2.



COMMUNICATION

SUBJECT: Discuss operations of the Lighthouse Beach RV Park and beach park.  Presenter 

is Wayne Shaffer  

__________________________________________________________________

INFORMATION:
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Section VII. Item #3.
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Section VII. Item #3.



COMMUNICATION

SUBJECT: Conduct Council Cyber Security Training.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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