
 

REGULAR PORT COMMISSION MEETING 
Tuesday, November 19, 2024 at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the Port Commission upon the 

request of the chairman, any member(s) of Port Commission and/or the City Attorney: 

Announcement by the Chairman that Port Commission will retire into closed session for 

consultation with City Attorney on matters in which the duty of the attorney to the Port 

Commission under the Texas disciplinary rules of professional conduct of the state bar of Texas 

clearly conflicts with the open meetings act (title 5, chapter 551, section 551.071(2) of the 

Texas government code). 

(All matters listed under the Consent Agenda item are routine by the Port Commission and will be 

enacted by one motion.  There will not be separate discussion of these items.  If discussion is desired, 

that item will be removed from the Consent Agenda and will be considered separately.) 

AGENDA 

Port Commission will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the Port Commission of the City of Port Lavaca, Texas, will hold a 

meeting TUESDAY, NOVEMBER 19, 2024 beginning at 10:00 a.m., at the regular meeting place in 

Council Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following 

items of business: 

The meeting will also be available via the video conferencing application “ZOOM”. 

 

Join Zoom Meeting:  

https://us02web.zoom.us/j/83261268590?pwd=0amukg95WH8Z7iDlN4pZI8fm7g4f9t.1 

 

Meeting ID: 832 6126 8590 

Passcode: 274160 

One Tap Mobile 

+13462487799,,82182482989#,,,,*912619# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING November 19, 2024 
 

 
 

CALL TO ORDER 

 

COMMENTS FROM THE PUBLIC - (Limited to 3 minutes per individual unless permission to speak 

longer is received in advance. You may make public comments as you would at a meeting by logging on 

with your computer and using "Join Zoom Meeting" information on first page of this agenda). 

 

CONSENT AGENDA 

1. APPROVAL OF MINUTES 

A)  MINUTES OF OCTOBER 15, 2024 - REGULAR MEETING 

B)  MINUTES OF NOVEMBER 6, 2024 - SPECIAL MEETING 

 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT FOR 

OCTOBER 2024. 

 

REPORTS 

3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet / Property Tax Distribution 

f )   Profit and Loss Cash Flow Report 

 

4. CITY MANAGER'S REPORT 

 

5. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

a)  City Harbor 

b)  Nautical Landings Building 

c)  Nautical Landings Marina 

d)  Smith Harbor 

e)  Harbor of Refuge 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING November 19, 2024 
 

 
 

ACTION ITEMS: LEASES 

6. REPORT ON LEASE AGREEMENT APPROVED BY CITY COUNCIL FOR ENCORE 

DREDGING PARTNERS, LLC, FOR TRACT 3 - PRESENTED BY JODY WEAVER 

 

ACTION ITEMS: NEW BUSINESS 

7. DISCUSS STATUS REPORT FROM THE TARIFF DEVELOPMENT COMMITTEE 

- PRESENTER JODY WEAVER 

 

COMMENTS  

8. COMMENTS FROM COMMISSIONERS 

 

ADJOURNMENT 

 

 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The Port Commission of The City of Port 

Lavaca, scheduled for Tuesday, November 19, 2024, beginning at 10:00 a.m., was posted at city hall, 

easily accessible to the public, as of 05:00 p.m. Friday, November 15, 2024. 

 

              /s/  Rachel Garza           . 

Rachel Garza, Administrative Assistant  

 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: APPROVAL OF MINUTES

__________________________________________________________________

INFORMATION:
A)  MINUTES OF OCTOBER 15, 2024 - REGULAR MEETING

B)  MINUTES OF NOVEMBER 6, 2024 - SPECIAL MEETING
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REGULAR PORT COMMISSION MEETING 
Tuesday, October 15, 2024 at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 

STATE OF TEXAS § 

COUNTY OF CALHOUN § 

CITY OF PORT LAVACA § 

 

On this the 15TH day of October 2024, the Port Commission of the City of Port Lavaca, Texas, 

convened in a regular session at 10:03 a.m. in the regular meeting place in City Council Chambers at 

City Hall, 202 North Virginia Street, Port Lavaca, Texas, with the following Commissioners in 

attendance: 

 
ROLL CALL: 

Alex Davila Commissioner / Chairman 

Mike McGuire Commissioner 

Robert Knox Commissioner 

 Sue Traylor    Commissioner 

                               Larry Nichols  Commissioner 

 Jamie O’Neil   Commissioner 

 

And with the following Commissioners absent: 

 Raymond Butler Commissioner / Secretary 

 

CONSENT AGENDA 

1. APPROVAL OF MINUTES 

A)  MINUTES OF SEPTEMBER 17, 2024 - REGULAR MEETING 
 

Motion made by Commissioner McGuire 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE 

CITY OF PORT LAVACA, TEXAS: 

THAT, the September 17th, 2024, minutes of the Regular Port Commission meeting held on  

October 15th, 2024, are hereby approved. 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING October 15, 2024 
 

 
 

Seconded by Commissioner Traylor 

 

Motion passed by the following vote: 

 

Voting Aye: Alex Davila, Mike McGuire, Sue Traylor, Larry Nichols, Robert Knox, and Jamie O’Neil.  

Voting Nay: None 

Motion carries. 

 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT FOR 

SEPTEMBER 2024. 

Motion made by Commissioner McGuire 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE 

CITY OF PORT LAVACA, TEXAS: 

THAT, the Harbor Master’s September 2024 Inspection Reports of the Port Commission 

Regular meeting held on October 15th, 2024, are hereby approved. 

 

Seconded by Commissioner Traylor 

Motion passed by the following vote: 

Voting Aye: Alex Davila, Mike McGuire, Sue Traylor, Larry Nichols, Robert Knox, and Jamie O’Neil.  

Voting Nay: None 

Motion carries. 

 

REPORTS 

3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet / Property Tax Distribution 

f )   Profit and Loss Cash Flow Report 

 A copy of these reports, in their entirety, can be found in the Port Commission 

meeting packet dated October 15th, 2024 

Agenda item discussed. 

No action was taken. 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING October 15, 2024 
 

 
 

4. CITY MANAGER'S REPORTS.  

 

 City Harbor Flood Light billing:  The current bill at $0.06287/kwh is $339.45.  

The bill for the HPS lights at this same energy rate was $624.88, so a savings of 

$285/month. 

 

 TPWL Grant – Renovations to the Nautical Landings Marina Breakwater: 

Julie Dillard, the TPWL Boat and Target Range Grant Manager told me on Monday 

that “Fish & Wildlife Service confirmed that they had sent to U.S. Fisheries all of 

the follow-up information they had requested last month and that FWS expects to 

hear something from U.S. Fisheries “any day now”, but do not have a firm timeline 

for a response.”  U.S. Fisheries is whose approval is holding everything up. 

 

 CDBG-MIT Coastal Resilience Living Shoreline Project  

See latest Project Status Report and update on the USACE permit application 

attached  

 

 ReStore (clean-up of old barge(s) in Smith Harbor) 

Our consultant Kim Griffith is working on the environmental permit application 

and the bid documents. 

 

 CDBG-MIT Round 2 Application for use of funds No new information. 

 

 Replacement of culverts under rail at Corporation Ditch (Harbor of Refuge) 

No new information 

 GLO CEPRA GRANT: No update information from GLO on progress.  

 MBMT Grant Downtown Waterfront Public Access Improvement: 

The COE permit has been submitted and we have submitted Status Report 1 

(attached) and requested reimbursement 1 for $25,200.00.  

 

 Wetlands and Waters of the U.S. Delineation – 70 acres at the Harbor of Refuge.  

CRG Texas has submitted a draft report which is attached.   
 

o From John Hogue: To summarize, 3 broad classes of wetlands totaling 37.7 acres 

of these were identified.  Of that, 0.38 acres of wetland were found to fall beyond 

USACE and EPA jurisdiction.  Two of these, wetlands B and C totaling .36 acres 

are located within a disposal / placement area.  The larger area adjacent to the Bay 

would be regulated.  The remainder of the site area is upland and not subject to 

USACE regulation.      
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING October 15, 2024 
 

 
 

5. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

a)  City Harbor 
1)   September 9, 2024, have a signed lease from Mike Hooks Dredging. 

            Slip CH2 & CH3 .4 acres for parking $1050 month. 

 

2) September 12, 2024, US Army Corps needing to long term slips.  

 

b)  Nautical Landings Building 
1) Working on building improvements lighting, two cupolas and storefront 

at the south end of the building. 

 

c)  Nautical Landings Marina 
1)    Horizon Environmental has been onsite 14 times since the last PC meet. 

 

d)  Smith Harbor 
   1)    No updates 

 

e) Harbor of Refuge 
1) August 14, 2024, CRG was onsite to start wetland delineation so we can 

commence leveling & spreading dirt. 
 

2) August 27, 2024, LCI delivering material from Alamo Heights Road project. 
 

3) Weed control spraying. 
 

 
 

ACTION ITEMS: NEW BUSINESS 

6. DISCUSS NEW LEASE AGREEMENT FOR ENCORE DREDGING PARTNERS, LLC 

HOR TRACT 3 - PRESENTED BY JODY WEAVER 

 
o The following is a memo, in its entirety, from Jody Weaver Interim City 

Manager :  
 

The current lease of Tract 3 in HOR to Encore Dredging will expire on 

November 30, 2024.  As of the latest MCI increase effective October 1, 2024, 

they are currently paying $3,076.68/month for this 4.3-acre tract, which 

includes a metal building. The tract has adjacent access to 463.15 LF of public 

dock, although currently most of this length is unavailable due to the barge 

being placed there. 
 

In previous leases of this tract, the monthly dockage fee was charged in lieu 

of daily dockage rates with the agreement that this monthly rate privilege 

could be revoked at any time if any issues of conflict arose with other vessels 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING October 15, 2024 
 

 
 

paying a daily rate. The Port Commission needs to discuss whether this offer 

is to continue once the barge is moved. 

 

We have received the following communication from Encore. The previous lease was for One year 

with a One-Year option (which was taken). 

From: Hillary Franke <hfranke@encoredp.com> 

Sent: Friday, October 11, 2024 12:07 PM 

To: Rachel Garza <rgarza@portlavaca.org> 

Cc: Jim Rudellat <irudellat@portlavaca.org>; Mark Slider <mslider@encoredp.com> 

Subject: RE: Request for new lease agreement / HOR Tract 3 

Good afternoon, 

Encore Dredging Partners (Inland Dredging Company) would like to request a 

new lease agreement for Harbor of Refuge - Tract 3. 

We understand the new rates need to be negotiated and we are open to 

longer leasing terms that we currently have.  

Would you please coordinate a meeting at your convenience where we can 
discuss these items?  

Thanks, 

Hillary Franke 

 

 
Motion made by Commissioner Knox 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE 

CITY OF PORT LAVACA, TEXAS: 

 

THAT, Chairman Davila, makes recommendation to negotiate a three (3) lease with Encore Dredging Partners, 

LLC, with an annual MCI increase and review the property rates.  

Seconded by Commissioner O’Neil. 

Motion passed by the following vote: 

Voting Aye: Alex Davila, Mike McGuire, Sue Traylor, Larry Nichols, Robert Knox, and Jamie O’Neil.  

Voting Nay: None 

Motion carries. 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING October 15, 2024 
 

 
 

ACTION ITEMS: NEW BUSINESS 

7. DISCUSS STATUS REPORT FROM THE TARIFF DEVELOPMENT COMMITTEE 

- PRESENTER JODY WEAVER 

Jody Weaver, Interim City Manager, advised the Port Commission that Appendix A 

Chapter 54 Waterways Rate and Fees were approved by Council effective October 1st, 

2024. She also advised the Port Commission that she had reached out to a firm for a 

consultation with a Maritime Attorney regarding the Tariff Circular Draft.   

 

COMMENTS 

8. COMMENTS FROM COMMISSIONERS 

Agenda item 

discussed. 

No action necessary. 

 

ADJOURNMENT 
 

Commissioner Nichols made a motion to adjourn the meeting. 

Commissioner O’Neil seconded this motion. 

Motion passed by the following vote: 

 

Voting Aye: Alex Davila, Mike McGuire, Sue Traylor, Larry Nichols, Robert Knox, and Jamie O’Neil.  

Voting Nay: None 

 

The meeting was adjourned at 10:49 a.m. 

 

These minutes were approved on September 19, 2024. 

 

 

ATTEST: 

 

 

Alex Davila, Chairman 

 
 

 

 Rachel Garza, Admin Assist. 
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SPECIAL PORT COMMISSION MEETING 
Wednesday, November 06, 2024 at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 

STATE OF TEXAS § 

COUNTY OF CALHOUN § 

CITY OF PORT LAVACA § 

 

On this the 6TH day of November 2024, the Port Commission of the City of Port Lavaca, Texas, 

convened in a special session at 10:05 a.m. in the regular meeting place in City Council Chambers at 

City Hall, 202 North Virginia Street, Port Lavaca, Texas, with the following Commissioners in 

attendance: 

 
ROLL CALL: 

Alex Davila Commissioner / Chairman 

Raymond Butler Commissioner / Secretary 

Mike McGuire Commissioner 

Robert Knox Commissioner 

 Jamie O’Neil   Commissioner 

 

And with the following Commissioners absent: 

 Sue Traylor    Commissioner 

Larry Nichols  Commissioner 

 

CONSENT AGENDA 

 

Announcement by Chairman Davila that Port Commission will retire into closed session: 

 

 TO DELIBERATE THE PURCHASE, EXCHANGE, LEASE OR VALUE OF 

REAL PROPERTY (DELIBERATION IN AN OPEN MEETING WOULD HAVE 

A DETRIMENTAL EFFECT ON THE POSITION OF THE GOVERNMENTAL 

BODY IN NEGOTIATIONS WITH A THIRD PARTY), IN ACCORDANCE WITH 

CHAPTER 551, TITLE 5, SECTION 551.072 OF THE TEXAS GOVERNMENT 

CODE. 

The Port Commission will begin its Closed Session on the 6th day of November 2024,                                      

at 10:06 a.m. 
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Port Lavaca, TX SPECIAL PORT COMMISSION MEETING November 06, 2024 
 

 
 

Return to Open Session and take any action deemed necessary with regard to matters in 

closed session.  

 

The Port Commission completed its Closed Session on the 6th day of November 2024, at 

10:56 am. 

 

ACTION ITEMS: LEASES 

1. DISCUSS NEW LEASE AGREEMENT FOR ENCORE DREDGING PARTNERS, LLC 

HOR TRACT 3 - PRESENTED BY JODY WEAVER 

 
Motion made by Commissioner Buttler 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE 

CITY OF PORT LAVACA, TEXAS: 

 

THAT, Chairman Davila, makes recommendation to present to Encore Dredging Partners, LLC a one (1) year 

lease at the rate of $4,833.33 a month and the three (3) year lease will remain on the table.  

Seconded by Commissioner McGuire. 

Motion passed by the following vote: 

Voting Aye: Alex Davila, Raymond Butler, Mike McGuire Robert Knox, and Jamie O’Neil. 

Voting Nay: None 

Motion carries. 
 

 

ADJOURNMENT 

 
Commissioner McGuire made a motion to adjourn the meeting. 

Commissioner Butler seconded this motion. 

Motion passed by the following vote: 

 

Voting Aye: Alex Davila, Raymond Butler, Mike McGuire, Robert Knox and Jamie O’Neil.  

Voting Nay: None 
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Port Lavaca, TX SPECIAL PORT COMMISSION MEETING November 06, 2024 
 

 
 

The meeting was adjourned at 11:01 a.m. 

 

These minutes were approved on November 19th, 2024. 

 

 

 

 

ATTEST: 

 

 

Alex Davila, Chairman 

 

 

 

Rachel Garza, Admin Assist. 
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT 

FOR OCTOBER 2024.

__________________________________________________________________

INFORMATION:
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: OCTOBER 2024     Location: City Harbor  

                                                                           19 NOVEMBER 2024 

1. Fueling Area   

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. CLEAN UP 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  
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8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

10. Fire Extinguishers 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Railing  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

12. Cement Slab  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

   

 

 

 

Harbor Master: _________________________ 

 

Page 16

Item #2.



Port Lavaca Port Commission  

Monthly Inspection 

 

Month: OCTOBER 2024    Location: Harbor of Refuge 

                                                                 19 NOVEMBER 2024      

1. Road  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

2. Rail spur 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

                  

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Environmental  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 14 August 2024 CRG started wetland delineation.  

14 October 2024 delineation completed & approved to fill 

In  low areas in question.  

  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

7.  PERMIT  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   Page 17
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8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Mulch  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 27 August 2024 LCI stared delivering material 

from the Alamo Heights rod project. 28 October 2024 

Gonzales Construction started spreading material.  

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

   

14.  CLEAN UP 

Condition:  Satisfactory    Unsatisfactory    Not Applicable 

Comments:  

  

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month:  OCTOBER 2024     Location: NLM / Smith Harbor 

      19 NOVEMBER 2024 

1. Boats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Dock Boxes  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A there are six dock boxes with broken hinges and 

Three boxes missing. 28 October 2024 Barefoot Construction replaced  

broken hinges, we found one box and where the other two are missing 

are out on end of A dock don’t feel we need to replace them at this time.   

 

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 7 November 2024 Port Lavaca Plumbing repaired 

Water leak on B Dock at the main line where it comes out bulkhead.  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  
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7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A 15 broken cleats, Dock B 8 broken cleats. 

28 October 2024 Barefoot Construction replaced all broken 

cleats on both A & B dock.   

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Dredging  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

12. Cement   

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Com 

 

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Building Inspection 

 

Month: OCTOBER 2024   Location: NLB 

                                                                                     19 NOVEMBER 2024      

1. Building Maintenance: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  1 November 2024 Barefoot Construction completed 

the storefront doors on the south end of building.  

 

2. Decking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:    

 

3. Flooring:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Windows:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 4 November 2024 Barefoot Construction started 

building new window covers out of the corrugated plastic.  

 

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable 

Comments:   

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 15 November 2024 Jimmy Ramirez has 90% new lighting 

Installed.   

 

 
Page 21

Item #2.



7. HVAC  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

  

8. Roof: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:     

 

9. Parking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

10. Fire Extinguishers: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11.  Hand Railing:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Stairs & Steps 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

 

 

Harbor Master: _________________________ 
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COMMUNICATION

SUBJECT: RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND

__________________________________________________________________

INFORMATION:
a)   Tariff Report

b)   Account Aging Report

c)   Payment Report

d)   Revenue and Expenditure Report

e)   Balance Sheet / Property Tax Distribution

f )   Profit and Loss Cash Flow Report
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PORT COMMISSION PAYMENT REPORT - OCTOBER 2024

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-103058 BAREFOOT, MARK E. I-002159 504 51000533.14 CONTRACTED SERVICES : REPAIR AIR CONDITIONER 66962 $570.00

VENDOR TOTALS $570.00

01-102565 CARD SERVICE CENTER I-0305/092024 504 51000544.50 R & M- FURNITURE : WALMART - VACUUM CLEANER 801 $59.00

VENDOR TOTALS $59.00

01-104507 FIFTH ASSET, INC. I-DB2006147 504 51000533.14 CONTRACTED SERVICES : PLATFORM TO MANAGE SERVICE 66932 $5,000.00

VENDOR TOTALS $5,000.00

01-104071 ENTERPRISE FM TRUST I-FNB5140114 504 51000551.11 VEHICLE LEASE : MAINTENANCE MANAGEMENT 66934 $934.72

VENDOR TOTALS $934.72

01-102882 FRONTIER SOUTHWEST INC. I-18830907065/102024 504 51000536.02 TELEPHONE : CELL PHONE CHARGES 67106 $182.20

VENDOR TOTALS $182.20

01-102490 U.S. BANK NATIONAL ASSOC. I-09/2024 504 51000525.01 FUEL : FUEL SEPTEMBER 2024 66984 -$1.24

VENDOR TOTALS -$1.24

01-102645 GEXA ENERGY, LP I-34179652-4 504 51000536.01 ELECTRICITY  : ELECTRICITY SERVICES SEPTEMBER 2024 66988 $2,563.89
NAUTICAL LANDING FLOOD LIGHT  $63.87
NL BOAT SLIPS $854.51
HARBOR OF REFUGE $0.00
HARBOR OF REFUGE FLOOD LIGHT $339.34
CITY HARBOR $0.00
106 S COMMERCE ST UNIT MAIN $1,306.17

VENDOR TOTALS $2,563.89
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PORT COMMISSION PAYMENT REPORT - OCTOBER 2024

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-100700 MCGREW, TERRI I-412779 504 51000523.03 CLEANING & JANITORIAL : CLEANING SERVICES 67063 $620.00

VENDOR TOTALS $620.00

01-100339 SOMETHING MORE NEWSPAPER I-300072036 504 51000531.05 ADVERTISING & LEGAL NOTICES : PUBLIC NOTICE #3178 67010 $48.75

VENDOR TOTALS $48.75

01-100335 PORT LAVACA, CITY OF I-09/2024 504 51000536.03 WATER : WATER / SEWER SEPTEMBER 2024 67011 $1,170.03

VENDOR TOTALS $1,170.03

01-100373 QUILL CORPORATION C-2398359 504 51000521.01 OFFICE : RETURN              67126 -$81.98
01-100373 QUILL CORPORATION I-40811730 504 51000521.01 OFFICE : OFFICE SUPPLIES     67013 $109.27

VENDOR TOTALS $27.29

01-102309 REPUBLIC SERVICES #847 I-0847-00135558 504 51000533.14 CONTRACTED SERVICES : CONTAINER - PORT COMMISSION 67127 $282.63

VENDOR TOTALS $282.63

01-100418 TML INTERGOVERMENTAL I-9059/102024 504 51000535.01 GENERAL LIABILITY : INSURANCE 66949 $4,995.02

VENDOR TOTALS $4,995.02

01-102621 UNIFIRST CORPORATION I-2680074572 504 51000523.03 CLEANING & JANITORIAL : CLEANING SUPPLIES 67138 $318.60

VENDOR TOTALS $318.60

REPORT GRAND TOTAL:  $16,770.89
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COMMUNICATION

SUBJECT: CITY MANAGER'S REPORT

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S OPERATIONS, 

PROMOTION/DEVELOPMENT ACTIVITY REPORT

__________________________________________________________________

INFORMATION:
a)  City Harbor

b)  Nautical Landings Building

c)  Nautical Landings Marina

d)  Smith Harbor

e)  Harbor of Refuge
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AGENDA  5 

A) City Harbor 
 
1) 11 November 2024 Shrimp boat sank behind Federations building 

USCG, GLO & TPWD were all on scene, 14 November they got the vessel back floating, 

Sea strainer hose failed causing the incident.  

 

 

 

B) Nautical Landings Building 

 

1) Working on building improvements lighting, two cupolas and storefront 

on the south end of the building. 

 

     C)  Nautical Landings Marina 

1) Horizon Environmental has been onsite 15 times since the last PC meet. 

 

 
D) Smith Harbor 

 

1) 4 November 2024 PLFD responded to a car fire at Poor Boys Bait. 

 

 

 
E) Harbor of Refuge 

 

2) 23 October 2024 received call from Rexco wanting to move mulch to Alcoa. 

Republic Services plan is to have the brush mulched by the end of November.   

 
3) 27 August 2024 LCI delivering material from Alamo Heights Road project. 

 
4) Wead control spraying. 
 
      

 
 
       F)  To Do List - Raymond Butler 
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COMMUNICATION

SUBJECT: REPORT ON LEASE AGREEMENT APPROVED BY CITY COUNCIL FOR 

ENCORE DREDGING PARTNERS, LLC, FOR TRACT 3 - PRESENTED BY JODY 

WEAVER

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: DISCUSS STATUS REPORT FROM THE TARIFF DEVELOPMENT 

COMMITTEE - PRESENTER JODY WEAVER

__________________________________________________________________

INFORMATION:
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