
 

CITY COUNCIL REGULAR MEETING 
Monday, August 11, 2025 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the city council upon the request 

of the mayor, any member(s) of council and/or the city attorney: 

Announcement by the mayor that council will retire into closed session for consultation with 

city attorney on matters in which the duty of the attorney to the city council under the Texas 

disciplinary rules of professional conduct of the state bar of Texas clearly conflicts with the 

open meetings act (title 5, chapter 551, section 551.071(2) of the Texas government code). 

(All matters listed under the consent agenda item are routine by the city council and will be enacted 

by one motion.  There will not be separate discussion of these items.  If discussion is desired, that 

item will be removed from the consent agenda and will be considered separately.) 

AGENDA 

Council will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the City Council of the City of Port Lavaca, Texas, will hold a regular 

meeting Monday, August 11, 2025 beginning at 6:30 p.m., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items 

of business.  

[After publication, any information in a council packet is subject to change during the meeting] 

 

The meeting will also be available via the video conferencing application “Zoom”,  

Join Zoom Meeting:  

https://us02web.zoom.us/j/81825870877?pwd=5pS2FZimi6lZAJUDpmvyEO94r4zeMF.1 

 

Meeting ID: 818 2587 0877 

Passcode: 709147 

 

One Tap Mobile+13462487799,,81825870877#,,,,*709147# US (Houston) 

 

 Dial by your location+1346 248 7799 US (Houston) 
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I. ROLL CALL 

II. CALL TO ORDER 

III. INVOCATION 

IV. PLEDGE OF ALLEGIANCE 

V. PRESENTATION(S) 

VI. COMMENTS FROM THE PUBLIC  

(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You 

may make public comments as you would at a meeting by logging on with your computer and using 

"Join Zoom Meeting" information on first page of this agenda). 

VII. CONSENT AGENDA - Council will consider/discuss the following items and take any action 

deemed necessary 

A. Minutes of July 07, 2025 Special Meeting and Workshop Session 

B. Minutes of July 07, 2025 Workshop Session (Supplemental Agenda) 

C. Minutes of July 14, 2025 Regular Meeting 

D. Minutes of July 14, 2025 Regular Meeting (Supplemental Agenda) 

E. Minutes of July 21, 2025 Special Meeting and Workshop Session 

F. Minutes of July 28, 2025 Workshop Session 

G. Review of Credit Card Statement 

H. Receive Monthly Financial Highlight Report 

I. Review Quarterly Investment Report (April 01, 2025 thru June 30, 2025 

J. Consider Certification of Additional Sales and Use Tax 

K. Receive Employee Training Review Acknowledgment report ending 07.31.2025 

L. Receive Victoria Economic Development Corporation (VEDC) Monthly Report 

M. Ratify Participation in the New National Opioids Settlement: Purdue Estate 

N. Ratify City Harbor Lease Tracts 3,4,5,6,12 (799 LF of dockage to Miller’s Seafood Co., Inc. 

VIII. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary 

1. Conduct Public Hearing in accordance with the City of Port Lavaca Code of Ordinances, 

Chapter 12 Buildings and Building Regulations, Article IV - Substandard Buildings, Section 

12-291 - Notice (a) and (b), for the following properties listed: 

a)        115 Bowie Street 

b)        419 S. Nueces Street 

c)        1106 Marcus Navarro 
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2. Consider finding that the following properties listed, located in the City of Port Lavaca, Texas, 

are in violation of the City of Port Lavaca Code of Ordinances, Chapter 12 Buildings and 

Building Regulations, Article IV - Substandard Buildings, following a Public Hearing held on 

August 11, 2025: 

a)        115 Bowie Street 

b)        419 S. Nueces Street 

c)        1106 Marcus Navarro 

3. Receive Budget Report from Undine, LLC for the Port Lavaca Water Treatment Plant for the 

2025-2026 Fiscal Year.  Presenter is Jody Weaver   

4. Consider appointment/reappointment of member(s) to the Recreation and Parks Board to fill 

a vacancy and/or start a new term of two (2) years.  Presenter is Wayne Shaffer  

5. Consider appointment of new member to the Port Commission to complete Mike McGuire’s 

two-year term until May 2027.  Presenter is Jim Rudellat 

6. Consider appointment/reappointment of member(s) to the Planning Board to fill a vacancy 

and/or start a new term of two (2) years.  Presenter is Derrick Smith   

7. Consider appointment of member(s) to the Building and Standards Commission to fill a 

vacancy and/or start a new term of two (2) years.  Presenter is Derrick Smith   

8. Consider request of the Events Committee for the Mayor to establish an Ad Hoc Committee 

to explore the feasibility and logistics of moving forward with “Miles by the Bay” Half-

marathon and assign the Police Chief and the Public Works Director to this working 

group.  Presenter is Tania French   

9. Consider Contract Extension of Professional Administration and Engineering Services CDBG 

MIT Coastal Resiliency Infrastructure Grant Program, Contract No.22-087-001-

D226.  Presenter is Jody Weaver  

10. Consider approval of Change Order No. 5, for the Water System Improvements Project, 

Certificate of Construction Completion and authorize release of Retainage and Final 

Payment.  Presenter is Jody Weaver   

11. Consider Resolution No. R-081125-1 of the City of Port Lavaca for adoption of the Federal 

Emergency Management Agency (FEMA) approved Calhoun County Multi-Jurisdictional 

Hazard Mitigation Plan (HMP).  Presenter is Jody Weaver   

12. Consider Resolution No. R-081125-2 of the City of Port Lavaca adopting an update to the 

City of Port Lavaca’s written Hazard Communication Program.  Presenter is Jody Weaver   

13. Consider Resolution No. R-081125-3 of the City of Port Lavaca to support the Film Friendly 

Texas program and establish the City of Port Lavaca Film Friendly Guidelines.  Presenter is 

Jody Weaver   

14. Consider Second and Final reading of an Ordinance (G-8-25) of the City of Port Lavaca 

amending the basic Traffic Control Devices Ordinance G-6-86, Section 3, by adding traffic 

control signs in Brookhollow Subdivision; Repeal Clause and effective date.  Presenter is 

Colin Rangnow   
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15. Consider First reading of an Ordinance (S-3-25) of the City of Port Lavaca for amendment(s) 

to the Base Ordinance S-2-24 for 2024-2025 fiscal year budget; providing for Budget 

Amendment(s); providing for severability, repealing all ordinances in conflict and 

establishing an effective date.  Presenter is Brittney Hogan   

16. Consider First reading of an Ordinance (G-9-25) of the City of Port Lavaca amending the 

Code of Ordinances, Appendix A - Fees, Rates and Changes, Chapter 2 Administration; 

Chapter 8 Amusements and Entertainments, Sec. 8-28; Chapter 50, Sec. 50-67 Utilities - 

Water User Rates – GBRA, Residential and Commercial; Chapter 54 Waterways; and 

providing an effective date.  Presenter is Jody Weaver 

17. Consider First reading of an Ordinance (G-10-25) of the City of Port Lavaca amending the 

Ordinance codified and described in the City of Port Lavaca’s Code of Ordinances as Chapter 

54 Waterways; Establishing an Appendix “B” for the Tariff Circular 1-A; providing for 

purpose of ordinance, providing for severability; providing a repealing clause; and providing 

an effective date.  Presenter is Jody Weaver   

18. Consider First reading of an Ordinance (G-11-25) of the City of Port Lavaca amending the 

Ordinance codified and described in the City of Port Lavaca’s Code of Ordinances as Chapter 

12 Buildings and Building Regulations, Article VI Requirements for Owners of Residential 

Properties used as Short-Term Rentals; providing for purpose of ordinance, providing for 

severability; providing a repealing clause; and providing an effective date.  Presenter is 

Derrick Smith   

19. Announcement by Mayor that City Council will retire into closed session: 

•        To discuss Personnel matters in accordance with Title 5, Section 551.074 of the Texas 

Government Code (to discuss the appointment, employment, evaluation, duties and 

responsibilities, reassignment, discipline, or dismissal of an officer or employee, or to hear a 

complaint or charge against an officer or employee: [Municipal Court Judge]).  Presenter is 

Mayor Whitlow  

20. Return to Open Session and take any action deemed necessary with regard to matters in closed 

session.  Presenter is Mayor Whitlow   

IX. ADJOURNMENT  
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CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The City Council of The City of Port Lavaca, 

scheduled for Monday, August 11, 2025, beginning at 6:30 p.m., was posted at city hall, easily accessible 

to the public, as of 5:00 p.m. Thursday, August 07, 2025. 

________________________________ 

Mandy Grant, City Secretary  
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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CITY COUNCIL SPECIAL/WORKSHOP MEETING 
Monday, July 07, 2025 at 5:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 

STATE OF TEXAS  § 

COUNTY OF CALHOUN § 

CITY OF PORT LAVACA § 

 

 On this the 7th day of July, 2025, the City Council of the City of Port Lavaca, Texas, convened in 

a special meeting and workshop session at 5:30 p.m. at the regular meeting place in Council Chambers at 

City Hall, 202 North Virginia Street, Port Lavaca, Texas, with the following members in attendance: 

  

I. ROLL CALL 

 Jack Whitlow     Mayor 

 Daniel Aguirre    Councilman, District 1 

Tim Dent     Councilman, District 2 

Allen Tippit     Councilman, District 3 

Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 

Rose Bland-Stewart    Councilwoman, District 5 

 Justin Burke*     Councilman, District 6 

 

*Left meeting at 6:30 p.m. during Workshop Session, agenda item #1. 

 

And with the following absent:  None 

 

Constituting a quorum for the transaction of business, at which time the following business was transacted: 

 

CITY COUNCIL SPECIAL MEETING 

 

II. CALL TO ORDER 

• Mayor Whitlow called the special meeting to order at 5:37 p.m. and presided. 

 

III. COMMENTS FROM THE PUBLIC 
(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You may make public 

comments as you would at a meeting by logging on with your computer and using “Join Zoom Meeting” information 

on first page of this agenda). 

• Mayor Whitlow asked for comments from the public and the following citizen spoke: 

o Andy Cardona and Daniel Leita (112 Del Mar Dr. Port Lavaca, Texas). Soul to Sole Run 

Club – Stinger Supplements. Interested in having a Port Lavaca Half Marathon on March 

21, 2026. Will come and ask for approval from Council around that time. 
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IV. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary. 

 

1. Consider approval for Port Lavaca Main Street, Inc. to use portions of Nautical Landings 

for a “Doin’ it on the Deck” fundraising concert on August 29, 2025  Presenter is Tania 

French   

 

Motion made by Councilman District 6 Burke 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

 THAT, Council hereby approves the Port Lavaca Main Street, Inc. to use portions of Nautical 

Landings for a “Doin’ it on the Deck” fundraising concert on August 29, 2025 and waive any fees 

associated with the event with exception of Alcohol in the Park permit fee. 

 

Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilwoman District 5 Bland-Stewart and Councilman District 6 

Burke 

 

V. ADJOURN SPECIAL MEETING 

 

Mayor Whitlow asked for motion to adjourn. 

 

Motion made by Councilman District 2 Dent 

 

Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilwoman District 5 Bland-Stewart and Councilman District 6 

Burke 

 

Special Meeting adjourned at 8:00 p.m. 

 

WORKSHOP SESSION 

 

VI. CALL TO ORDER 

• Mayor Whitlow called the workshop to order at 5:52 p.m. and presided with the following 

announcement: 

 

VII. COMMENTS FROM THE PUBLIC 
(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You may make public 

comments as you would at a meeting by logging on with your computer and using “Join Zoom Meeting” information 

on first page of this agenda). 

• Mayor Whitlow asked for comments from the public and there were none. 
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VIII. ITEMS FOR DISCUSSION - Council will discuss the following items 

 

1. Review and discuss proposed edits, upgrades, improvements to the HR and Workplace 

Policies:  Presenter is Jody Weaver  

 

A. Chapter 5 (Formerly Chapter 4): Leave of Absence; 

B. Chapter 6 (Formerly Chapter 5): Compensation. 

 

Council discussed this agenda item. 

 

No action necessary and none taken. 

 

IX. ADJOURN WORKSHOP 

 

Mayor Whitlow asked for motion to adjourn. 

 

Motion made by Councilman District 2 Dent 

 

Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, and Councilwoman District 5 Bland-Stewart 

 

Workshop adjourned at 8:00 p.m. 

 

 

ATTEST:  Jack Whitlow, Mayor 

 

Mandy Grant, City Secretary   
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SUBJECT: Minutes of July 07, 2025 Workshop Session (Supplemental Agenda)

__________________________________________________________________
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SUPPLEMENTAL AGENDA 
Monday, July 07, 2025 at 5:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 

WORKSHOP SESSION: 

 

2. Discuss Chapter 8 Ordinance, Amusement and Entertainments, Article II, Amusement 

Machines, Section 8-22 Location and number of machines allowed within city limits.  

Presenter is Derrick Smith  

 

Council discussed this agenda item. 

 

No action necessary and none taken. 
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COMMUNICATION

SUBJECT: Minutes of July 14, 2025 Regular Meeting

__________________________________________________________________

INFORMATION:
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CITY COUNCIL REGULAR MEETING 
Monday, July 14, 2025 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 

STATE OF TEXAS  § 

COUNTY OF CALHOUN § 

CITY OF PORT LAVACA § 

 

 On this the 14th day of July 2025, the City Council of the City of Port Lavaca, Texas, convened 

in a regular session at 6:30 p.m. at the regular meeting place in Council Chambers at City Hall, 202 North 

Virginia Street, Port Lavaca, Texas, with the following members in attendance: 

 

I. ROLL CALL 

 Jack Whitlow     Mayor 

 Daniel Aguirre    Councilman, District 1 

 Tim Dent     Councilman, District 2 

 Allen Tippit     Councilman, District 3 

 Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 

 Rose Bland-Stewart    Councilwoman, District 5 

 Justin Burke     Councilman, District 6 

 

And with the following absent: 

 

None 

 

Constituting a quorum for the transaction of business, at which time the following business was transacted: 

 

II. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 6:30 p.m. and presided. 

 

III. INVOCATION 

• Councilwoman District 5 Bland-Stewart gave the invocation. 

 

IV. PLEDGE OF ALLEGIANCE 

• Mayor Whitlow – Pledge of Allegiance. 

 

V. PRESENTATION(S) BY THE MAYOR  

• There were no presentations. 
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VI. COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to speak longer 

is received in advance. You may make public comments as you would at a meeting on Zoom by logging on with your 

computer and/or smart phone as described in the zoom invitation below or on Facebook Live through the comment 

section, which will be monitored and answered. As appropriate. 

 

• Mayor asked for comments from the public and there were none. 

 

VII. CONSENT AGENDA - Council will consider/discuss the following items and take any action 

deemed necessary 

 

A. Minutes of June 02, 2025 Workshop Session 

B. Minutes of June 09, 2025 Regular Meeting 

C. Minutes of June 30, 2025 Special Meeting 

D. Review of Credit Card Statement 

E. Receive Monthly Financial Highlight Report 

F. Receive Victoria Economic Development Corporation (VEDC) Monthly Report 

G. Receive Development Services Quarterly Report 04.04.2025 thru 06.30.2025 

H. Receive Quarterly Capital Projects Progress Report 04.01.2025 thru 06.30.2025 

I. Ratify Port Commission boat slip at Smith Harbor to Ausencio Reyna Rubio 

commencing 05.01.2025 thru 04.20.2025 

J. Receive Public Workshop Event Recap report from LJA Architects regarding the Port 

Lavaca Parks & Recreation Master Plan 

K. Receive Employee Training Review Acknowledgment report ending 06.30.2025 

 

Motion made by Councilman District 2 Dent 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

THAT, in accordance with recommendation of staff, Council hereby approves all consent agenda 

items as listed. 

 

Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilwoman District 5 Bland-Stewart, Councilman District 6 

Burke 

 

VIII. ACTION ITEMS - (Council will consider/discuss the following items and take any action 

deemed necessary) 

 

1. Receive presentation from Victoria Economic Development Corporation (VEDC) Regional 

Partnership regarding activities in Port Lavaca, Calhoun County, and the Region.  Presenter 

is Jonas Titas    
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Jonas Titus, representative of the Victoria Economic Development Corporation (VEDC) Regional 

Partnership was in attendance and advised Council about activities in Port Lavaca, Calhoun County, and 

the Region. 

 

No action necessary and none taken. 

 

2. Consider the request of United Way of Calhoun County for use of the Bayfront Peninsula 

Park for their annual family day on Saturday, September 20, 2025.  Presenter is Tania 

French   

 

Events Coordinator French advised Council that the United Way of Calhoun County is planning its Family Fun 

Day for Saturday, September 20, 2025.  As in year’s past the group requests use of the Bayfront Peninsula Park 

for activities and games including both pavilions.  The event is open to the public and community members are 

welcome to participate in the activities. This does not impact other use of the park.  The United Way also 

requests waiver of fees for use of the park and pavilions.  

 

Motion made by Councilman District 3 Tippit 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

 THAT, Council hereby approves request of the United Way of Calhoun County for use of the 

Bayfront Peninsula Park for their annual family day on Saturday, September 20, 2025 and also the waiver 

of any fees associated with the event, with the exception of Alcohol in the Park fee. 

 

Seconded by Councilwoman District 5 Bland-Stewart 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilwoman District 5 Bland-Stewart, Councilman District 6 

Burke 

 

3. Consider appointment of member(s) to the Planning Board to fill a vacancy and/or start a 

new term of two (2) years.  Presenter is Derrick Smith 

 

Development Services Director Smith advised Council that for the past few years, the City of Port Lavaca 

has had issues with Planning Board Members not attending the regularly scheduled Planning Board 

meetings. On multiple occasions, meetings have been canceled due to a lack of quorum. In response, the 

Development Services Department sent out a request to all of the current Planning Board members asking 

that anyone unable to attend the regular scheduled meetings please submit their resignation. They were 

notified that we had several other citizens that were wishing to serve. 

 

Mike Elgin, Current Planning Board Member, did email our office asking to resign. The remaining 

members stated that they were wanting to continue to serve on the board. 
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Mike Elgin’s term will end in June 2026; therefore, it is staff’s recommendation to nominate one of the 

two citizens below to complete Mr. Elgin’s term. 

• Louis Rubio 

• Cynthia Escalera 

 

Motion made by Councilman District 2 Dent 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

 THAT, Council hereby appoints Cynthia Escalera to the Planning Board to complete Mr. Elgin’s 

term to June 2026. 

 

Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilwoman District 5 Bland-Stewart, Councilman District 6 

Burke 

 

4. Consider approval of a Memorandum of Understanding between Texas A&M University- 

Corpus Christi on behalf of its Harte Research Institute for Gulf of Mexico Studies and the 

City of Port Lavaca.  Presenter is Jody Weaver   

 

Interim City Manager Weaver reminded Council that in July 2023, the City executed a two-year 

Memorandum of Understanding (MOU) with the Texas State University, home of the Meadows Center 

for Water and the Environment, which handled the Project Management for the General Land Office 

(GLO) Clean Coast Texas Collaborative Program.  There have been some changes to the collaborative 

program and the program is now managed by the Harte Research Institute of the Gulf of Mexico Studies 

(HRI) housed at Texas A&M University – Corpus Christi campus.  Therefore, our continued participation 

in the GLO Clean Coast Texas Program, a new MOU must be executed with the Texas A&M University 

– Corpus Christi. 

 

The Clean Coast Texas program is a collaborative effort to assist local governments with strategies to 

improve water quality and stormwater management. We were initially introduced to the program by 

Calhoun County Coastal & Marine Resources Extension Agent, R.J. Shelly.   

 

Over the past two years, we have benefited by participation in the program with several technical 

workshop sessions focused on flooding, green infrastructure and water pollution management.  Our Clean 

Coast Texas team provided technical expertise for our successful application for the Communities 

Resiliency grant we recently received for an updated Comprehensive Plan. They have also worked with 

Wayne and I to develop a draft ordinance to adopt stormwater management policies. This draft ordinance 

was introduced to Council in a workshop last year and after some more editing, we plan to bring it back 

for further consideration this fall. 

 

As before, there is no commitment of City dollars required to execute this MOU. More information about 

the Clean Coast Texas Program is available at https://www.glo.texas.gov/coastal/clean-coast-texas 

16

Section VII. Item #C.

https://www.glo.texas.gov/coastal/clean-coast-texas


Port Lavaca, TX CITY COUNCIL REGULAR MEETING July 14, 2025 
 

 
 

Page 5 of 11 

Staff recommends Council approve this Memorandum of Understanding with the Texas A&M University 

– Corpus Christi and authorize the mayor to affix his signature. 

 

Motion made by Councilman District 3 Tippit 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

 THAT, in accordance with recommendation of staff, Council hereby approves the Memorandum 

of Understanding (MOU) between Texas A&M University - Corpus Christi, on behalf of its Harte 

Research Institute for Gulf of Mexico Studies, and the City of Port Lavaca, as presented. 

 

BE IT FURTHER RESOLVED, THAT the Mayor is hereby authorized to execute all instruments 

necessary to affect such agreement. 

 

Seconded by Councilman District 2 Dent 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilwoman District 5 Bland-Stewart, Councilman District 6 

Burke 

 

5. Consider Resolution No. R-071425-1 of the City of Port Lavaca – City Hall Master Plan 

Phase 4: Security Upgrades and Interior Renovations Procurement Method.  Presenter is 

Jody Weaver 

 

Motion made by Councilman District 3 Tippit 

 

WHEREAS, Section 2269.056(a), of the Texas Government Code states that the governing body of a 

governmental entity that considers a construction contract using a method authorized by this chapter other 

than competitive bidding must, before advertising, determine which method provides the best value for 

the governmental entity, and 

 

WHEREAS, the City of Port Lavaca City Council has determined that the construction procurement 

method specified under SUBCHAPTER D. COMPETITIVE SEALED PROPOSAL METHOD of 

CHAPTER 2269. CONTRACTING AND DELIVERY PROCEDURES FOR CONSTRUCTION 

PROJECTS of the Texas Government Code provides the best value for the City of Port Lavaca for the 

construction project titled “City Hall Master Plan – Phase 4: Security Upgrades & Interior Renovations” 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

 THAT, the Council has decided to use the Competitive Sealed Proposal process as specified under 

SUBCHAPTER D. COMPETITIVE SEALED PROPOSAL METHOD of CHAPTER 2269. 

CONTRACTING AND DELIVERY PROCEDURES FOR CONSTRUCTION PROJECTS of the Texas 

Government Code for the construction project titled “City Hall Master Plan – Phase 4: Security Upgrades 

& Interior Renovations”. 
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Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilwoman District 5 Bland-Stewart, Councilman District 6 

Burke 

 

6. Consider Resolution No. R-071425-2 of the City of Port Lavaca – City Hall Master Plan 

Phase 4: Security Upgrades and Interior Renovations for Prevailing Wage Rate.  Presenter 

is Jody Weaver 

 

Motion made by Councilman District 3 Tippit 

 

WHEREAS, Section 2258.022(a), of the Texas Government Code states: For a contract for a public work 

awarded by a political subdivision of the state, the public body shall determine the general prevailing rate 

of per diem wages in the locality in which the public work is to be performed for each craft or type of 

worker needed to execute the contract and the prevailing rate for legal holiday and overtime work, and  

 

WHEREAS, Section 2258.022(a) of the Texas Government Code Subsections (1) and (2) go on to state 

the public body’s options in fulfilling its statutory responsibility of determining prevailing wage rates as 

being: (1) conducting a survey of the wages received by classes of workers employed on projects of a 

character similar to the contract work in the political subdivision of the state in which the public work is 

to be performed; or (2) using the prevailing wage rate as determined by the United States Department of 

Labor in accordance with the Davis-Bacon Act (40 U.S.C. Section 276a et seq.), and its subsequent 

amendments; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

  THAT, the City of Port Lavaca City Council hereby selects Section 2258.022(a), Subsection (2) 

of the Texas Government Code as its option in determining the general prevailing rate of per diem wages 

in the locality in which the public work is to be performed for each craft or type of worker needed to 

execute the contract and the prevailing rate for legal holiday and overtime work as determined by the 

United States Department of Labor in accordance with the Davis-Bacon Act (40 U.S.C. Section 276a et 

seq.), and its subsequent amendments as can be found on the following web site 

(www.wdol.gov/dba.aspx#0,), for the construction project titled “ City Hall Master Plan – Phase 4: 

Security Upgrades & Interior Renovations”. 

 

Seconded by Councilman District 2 Dent 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilwoman District 5 Bland-Stewart, Councilman District 6 

Burke 
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7. Consider Resolution No. R-071425-3 of the City of Port Lavaca – City Hall Master Plan 

Phase 4: Security Upgrades and Interior Renovations for Delegation of Authority. Presenter 

is Jody Weaver 

 

Motion made by Councilman District 3 Tippit 

 

WHEREAS, Section 2269.053(a), of the Texas Government Code provides that the governing body of a 

governmental entity may delegate its authority under this chapter regarding an action authorized or 

required by this chapter to a designated representative, committee, or other, and 

 

WHEREAS, The City of Port Lavaca City Council wishes to delegate its authority under SUBCHAPTER 

D. COMPETITIVE SEALED PROPOSAL METHOD of CHAPTER 2269; CONTRACTING AND 

DELIVERY PROCEDURES FOR CONSTRUCTION PROJECTS, SECTION 2269.155, SELECTION 

OF OFFEROR, of the Texas Government Code to the designated person of Jody Weaver, City Manager, 

as authorized by Section 2269.053(a), of the Texas Government Code as it relates to the selection of an 

Offeror as prescribed under Section 2269.155 of the Texas Government Code for the construction project 

titled “City Hall Master Plan – Phase 4: Security Upgrades & Interior Renovations”; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

 THAT, the City of Port Lavaca City Council hereby delegates its authority under SUBCHAPTER 

D. COMPETITIVE SEALED PROPOSAL METHOD of CHAPTER 2269; CONTRACTING AND 

DELIVERY PROCEDURES FOR CONSTRUCTION PROJECTS, SECTION 2269.155, SELECTION 

OF OFFEROR, of the Texas Government Code to the designated person of Jody Weaver, City Manager, 

as authorized by Section 2269.053(a), of the Texas Government Code as it relates to the selection of an 

Offeror as prescribed under SECTION 2269.155, SELECTION OF OFFEROR of the Texas Government 

Code for the construction project titled “City Hall Master Plan – Phase 4: Security Upgrades & Interior 

Renovations”, and  

 

 THEREFORE, LET IT BE FURTHER RESOLVED by the City of Port Lavaca City Council that 

it desires for Jody Weaver, City Manager, within the scope of the authority delegated to her under Section 

2269.155, SELECTION OF OFFEROR of the Texas Government Code for the construction project titled 

“City Hall Master Plan – Phase 4: Security Upgrades & Interior Renovations” to form a committee of her 

choosing, which may, but not necessarily, include some members of the City Council of the City of Port 

Lavaca in numbers not establishing a quorum of the Council, to advise her in the selection process for 

Construction Services for the selection of an Offeror as prescribed under Section 2269.155 of the Texas 

Government Code for said construction project and bring her recommended selection to the City of Port 

Lavaca City Council for final approval. 

 

Seconded by Councilman District 6 Burke  

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilwoman District 5 Bland-Stewart, Councilman District 6 

Burke 
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8. Consider Resolution No. R-071425-4 of the City of Port Lavaca – City Hall Master Plan 

Phase 4: Security Upgrades and Interior Renovations for Selection Committee and Proposal 

Ranking Criteria.  Presenter is Jody Weaver 

 

Motion made by Councilman District 3 Tippit 

 

WHEREAS, Section 2269.053(a), of the Texas Government Code provides that the governing body of a 

governmental entity may delegate its authority under this chapter regarding an action authorized or 

required by this chapter to a designated representative, committee, or other, and 

 

WHEREAS, the City of Port Lavaca City Council by resolution adopted on July 14th 2025 did delegate 

its authority under SUBCHAPTER D. COMPETITIVE SEALED PROPOSAL METHOD of CHAPTER 

2269; CONTRACTING AND DELIVERY PROCEDURES FOR CONSTRUCTION PROJECTS, 

SECTION 2269.155, SELECTION OF OFFEROR, of the Texas Government Code to the designated 

person of Jody Weaver, Interim City Manager, as authorized by Section 2269.053(a), of the Texas 

Government Code as it relates to the selection of an Offeror as prescribed under Section 2269.155 of the 

Texas Government Code for the construction project titled “City Hall Master Plan – Phase 4: Security 

Upgrades &  Interior Renovations”; 

 

AND WHEREAS the City of Port Lavaca City Council stated in that resolution that its desire was for 

Jody Weaver, Interim City Manager within the scope of the authority delegated to her under Section 

2269.155, SELECTION OF OFFEROR of the Texas Government Code for the construction project titled 

“City Hall Master Plan – Phase 4: Security Upgrades & Interior Renovations” to form a committee of her 

choosing, including but not limited to some members of the City Council of the City of Port Lavaca, to 

advise her in the selection process for Construction Services for the selection of an Offeror as prescribed 

under Section 2269.155 of the Texas Government Code for said construction project and bring her 

recommended selection to the City Council of the City of Port Lavaca for final approval. 

 

 NOW THEREFORE BE IT RESOLVED by Jody Weaver, Interim City Manager, that she hereby 

appoints the following committee to advise her in the selection process for Construction Services for the 

selection of an Offeror as prescribed under Section 2269.155 of the Texas Government Code and as 

directed by the City Council of the City of Port Lavaca: 

 

 Jody Weaver    Interim City Manager 

 Brittney Hogan   Finance Director 

 Mandy Grant    City Secretary 

 Derrick Smith    Director of Development Services 

 Tim Dent    Councilman 

 Justin Burke    Councilman 

 Brian Parker    Architect’s Project Manager 

 

 NOW THEREFORE LET IT BE FURTHER RESOLVED by Jody Weaver, Interim City Manager, 

that she has chosen the following criteria for the committee as a corporate body to consider in the selection 

of an Offeror submitting a proposal on this project along with the stated weighting of each of the criteria: 

 Price    50% 

 Offeror’s Qualifications 40% 

 Time    10% 
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Seconded by Councilman District 1 Aguirre 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilwoman District 5 Bland-Stewart, Councilman District 6 

Burke 

 

9. Consider Second and Final reading of an Ordinance (G-4-25) of the City of Port Lavaca 

amending the Ordinance codified and described in the City of Port Lavaca’s Code of 

Ordinances as Part II, Chapter 34 Peddlers, Solicitors, Itinerant Vendors, Garage Sales and 

Mobile Food Units; Chapter 36 Signs; and adding Chapter 35 Garage Sales; providing for 

purpose of ordinance, providing for severability; providing a repealing clause; and providing 

an effective date.  Presenter is Derrick Smith   

 

Motion made by Councilman District 6 Burke 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

THAT, in accordance with the recommendation of staff, Council hereby approves the Second and 

Final reading of an Ordinance (G-4-25) of the City of Port Lavaca amending the Ordinance codified and 

described in the City of Port Lavaca’s Code of Ordinances as Part II, Chapter 34 Peddlers, Solicitors, 

Itinerant Vendors, Garage Sales and Mobile Food Units; Chapter 36 Signs; and adding Chapter 35 Garage 

Sales.  

 

Seconded by Councilman District 1 Aguirre 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) 

Padron, Councilwoman District 5 Bland-Stewart, Councilman District 6 Burke 

 

Voting Nay: 

Councilman District 3 Tippit 

 

10. Consider Second and Final reading of an Ordinance (G-5-25) of the City of Port Lavaca 

amending the Ordinance codified and described in the City of Port Lavaca’s Code of 

Ordinances as Part II, Chapter 12 Buildings and Building Regulations, Addition of New 

Article V Building and Standards Commission; providing for purpose of ordinance, 

providing for severability; providing a repealing clause; and providing an effective date.   

Presenter is Derrick Smith   

 

Motion made by Councilman District 6 Burke 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 
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THAT, in accordance with the recommendation of staff, Council hereby approves the Second and 

Final reading of an Ordinance (G-5-25) of the City of Port Lavaca amending the Ordinance codified and 

described in the City of Port Lavaca’s Code of Ordinances as Part II, Chapter 12 Buildings and Building 

Regulations, Addition of New Article V Building and Standards Commission.  

 

Seconded by Councilman District 1 Aguirre 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilwoman District 5 Bland-Stewart, Councilman District 6 Burke 

 

Voting Nay: 

Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman District 4 (Mayor Pro Tem) 

Padron, 

 

Tie Breaker: 

Mayor Whitlow voted Yea; therefore, Ordinance G-5-25 was adopted. 

 

11. Consider First reading of Ordinance (G-7-25) of the City of Port Lavaca amending the 

Ordinance codified and described in the City of Port Lavaca’s Code of Ordinances as Part 

II, Chapter 8 Amusement and Entertainments, Section 8-22 Location and number of 

machines allowed within city limits; providing for purpose of ordinance, providing for 

severability; providing a repealing clause; and providing an effective date.  Presenter is 

Derrick Smith 

 

Motion made by Councilman District 2 Dent 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

THAT, this agenda item be passed to another meeting. 

 

Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilwoman District 5 Bland-Stewart, Councilman District 6 

Burke 

 

12. Consider First reading of an Ordinance (G-8-25) of the City of Port Lavaca amending the 

basic Traffic Control Devices Ordinance G-6-86, Section 3, by adding traffic control signs in 

Brookhollow Subdivision; Repeal Clause and effective date.  Presenter is Colin Rangnow 

 

Motion made by Councilman District 6 Burke 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 
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THAT, in accordance with the recommendation of staff, Council hereby approves the First reading 

of an Ordinance (G-8-25) of the City of Port Lavaca amending the basic Traffic Control Devices 

Ordinance G-6-86, Section 3, by adding traffic control signs in Brookhollow Subdivision. 

 

Seconded by Councilman District 2 Dent 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilwoman District 5 Bland-Stewart, Councilman District 6 

Burke 

 

13. Announcement by Mayor that City Council will retire into closed session: 

• To discuss Personnel matters in accordance with Title 5, Section 551.074 of the Texas 

Government Code (to discuss the appointment, employment, evaluation, duties and 

responsibilities, reassignment, discipline, or dismissal of an officer or employee, or to 

hear a complaint or charge against an officer or employee: [Municipal Court Judge]).  

Presenter is Mayor Whitlow   

 

Mayor Whitlow announced that Council would retire into closed session at 8:10 p.m.  

 

14. Return  to Open Session and take any action deemed necessary with regard to matters in 

closed session 

 

Mayor Whitlow announced that Council was back in open session at 9:28 p.m. 

 

No action necessary and none taken. 

 

IX. ADJOURNMENT 

 

Motion made by Councilman District 2 Dent 

 

Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilwoman District 5 Bland-Stewart, Councilman District 6 

Burke 

 

Meeting adjourned at 9:29 p.m. 

 

ATTEST:   

  Jack Whitlow, Mayor 

   

Mandy Grant, City Secretary   
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SUPPLEMENTAL AGENDA 
Monday, July 14, 2025 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 

15. Consider the recommendation of the Planning Board for a conceptual plan for lots two (2) 

and three (3) of Mimi’s Subdivision, Property  ID #94741 and #94742, at 416 Independence 

Drive and take any action deemed necessary.  Presenter is Derrick Smith   

 

The following were in attendance and addressed Council: 

• Albert Garcia, Landowner; 

• Benjamin Copeland, representative for Southern Gulf Solutions (SGS); and 

• Jesus Anaya, representative for Southern Gulf Solutions (SGS). 

 

Development Services Director Smith advised Council that the applicant for the proposed conceptual plan 

is planning to purchase and finish out the building located at 416 Independence to provide office spaces.  

The applicant is also planning to purchase lot three (3) for parking and storage. Smith said the Planning 

Board did not meet to discuss this conceptual plan. 

 

Motion made by Councilman District 6 Burke 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

THAT, Council hereby approves a conceptual plan for lots two (2) and three (3) of Mimi’s 

Subdivision, Property ID #94741 and #94742, at 416 Independence Drive. 

 

Seconded by Councilwoman District 5 Bland-Stewart 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilwoman District 5 Bland-Stewart, Councilman District 6 

Burke 
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CITY COUNCIL SPECIAL/WORKSHOP MEETING 
Monday, July 21, 2025 at 5:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 

STATE OF TEXAS  § 

COUNTY OF CALHOUN § 

CITY OF PORT LAVACA § 

 

 On this the 21st day of July, 2025, the City Council of the City of Port Lavaca, Texas, convened in 

a special meeting and workshop session at 5:30 p.m. at the regular meeting place in Council Chambers at 

City Hall, 202 North Virginia Street, Port Lavaca, Texas, with the following members in attendance: 

 

I. ROLL CALL 

 Jack Whitlow     Mayor 

 Daniel Aguirre    Councilman, District 1 

Tim Dent     Councilman, District 2 

Allen Tippit     Councilman, District 3 

Rose Bland-Stewart    Councilwoman, District 5 

 Justin Burke     Councilman, District 6 

 

And with the following absent: 

 

Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 

 

Constituting a quorum for the transaction of business, at which time the following business was transacted: 

 

CITY COUNCIL SPECIAL MEETING 

 

II. CALL TO ORDER 

• Mayor Whitlow called the special meeting to order at 5:38 p.m. and presided. 

 

III. COMMENTS FROM THE PUBLIC 
(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You may make public 

comments as you would at a meeting by logging on with your computer and using “Join Zoom Meeting” information 

on first page of this agenda). 

• Mayor Whitlow asked for comments from the public and there was none. 

 

IV. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary. 
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1. Receive presentation from Pettit & Ayala Consulting regarding the use of Tax Increment 

Financing and the creation of a Tax Increment Reinvestment Zone (TIRZ) as an economic 

development tool for the City of Port Lavaca.  Presenter is David Pettit   

 

David Pettit and Natalie Moore, representatives of Pettit & Ayala Consulting, made a presentation to 

Council regarding the use of Tax Increment Financing and the creation of a Tax Increment Reinvestment 

Zone (TIRZ) as an economic development tool for the City of Port Lavaca.  

 

No action necessary and none taken. 

 

2. Consider approval of the Professional Services Proposal of Pettit & Ayala to provide 

professional economic development services to the City, including, but not limited to services 

relating to creation of a Tax Increment Reinvestment Zone (TIRZ).  Presenter is Jody 

Weaver  

 

Motion made by Councilman District 6 Burke 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

 THAT, Council hereby approves the Professional Services Proposal of Pettit & Ayala to provide 

professional economic development services to the City, including, but not limited to services relating to 

creation of a Tax Increment Reinvestment Zone (TIRZ), in the lump sum fee of $40,000.00. 

 

BE IT FURTHER RESOLVED, THAT the Mayor is hereby authorized to execute all instruments 

necessary to affect such agreement. 

 

Seconded by Councilwoman District 5 Bland-Stewart 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 5 Bland-Stewart and Councilman District 6 Burke 

 

3. Announcement by Mayor that City Council will retire into closed session: 

 

• To discuss Personnel matters in accordance with Title 5, Section 551.074 of the Texas 

Government Code (to discuss the appointment, employment, evaluation, duties and 

responsibilities, reassignment, discipline, or dismissal of an officer or employee, or to 

hear a complaint or charge against an officer or employee: [Municipal Court Judge]).  

Presenter is Mayor Whitlow   

 

Mayor Whitlow announced that Council would retire into closed session at 7:38 p.m.  

 

4. Return to Open Session and take any action deemed necessary with regard to matters in 

closed session.  Presenter is Mayor Whitlow   

 

Mayor Whitlow announced that Council was back in open session at 8:24 p.m. 
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Motion made by Councilman District 1 Aguirre 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

THAT, Raymond B. Perez be removed as Municipal Court Judge for the City of Port Lavaca on 

grounds of misconduct, incompetence and refusal to magistrate, effective immediately. 

 

Seconded by Councilman District 3 Tippit 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 3 Tippit, Councilwoman District 5 Bland-Stewart 

 

Voting Nay: 

Councilman District 2 Dent, Councilman District 6 Burke 

 

 

Motion made by Councilwoman District 5 Bland-Stewart 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

THAT, the Interim City Manager is directed to post for a Municipal Court Judge for the City of 

Port Lavaca. 

 

Seconded by Councilman District 6 Burke 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 5 Bland-Stewart and Councilman District 6 Burke 

 

After adjournment of the meeting, Assistant City Attorney Arriaga made a clarification to Council that 

the motion to remove the Municipal Court Judge had actually failed due to not having a two-thirds vote 

by the whole Council.  The vote was 3 ayes, 2 nays and 1 absence.  The Charter is as follows: 

Sec. 6.03. - Municipal Court. 

There shall be established and maintained a Municipal Court for the trial of misdemeanor 

offenses, with all such powers and duties as are now or hereafter may be prescribed by the 

laws of the State of Texas. 

 

The Court shall be presided over by a Judge. He/she shall be appointed by a two-thirds 

(2/3) majority of the entire Council and removed by the same vote for misconduct, 

incompetency or malfeasance. His/her term shall be for a period of two (2) years. At the 

time of appointment he/she must be a qualified voter and a resident of the City for at least 

one (1) year. He/she shall receive such compensation as the Council shall determine. 
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The Council may at its discretion appoint one or more temporary Associate Judges of the 

Municipal Court who shall have the power to perform the same duties as the Municipal 

Court Judge. Such temporary Associate Judge(s) shall be required to be a qualified voter, 

however, shall not be required to be a resident of the City or registered to vote in the City. 

 

V. ADJOURN SPECIAL MEETING 

 

Mayor Whitlow asked for motion to adjourn. 

 

Motion made by Councilman District 6 Burke 

 

Seconded by Councilman District 3 Tippit 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 5 Bland-Stewart and Councilman District 6 Burke 

 

Special Meeting adjourned at 8:29 p.m. 

 

WORKSHOP SESSION 

 

VI. CALL TO ORDER 

• Mayor Whitlow called the workshop to order at 8:29 p.m. and presided. 

 

VII. COMMENTS FROM THE PUBLIC 
(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You may make public 

comments as you would at a meeting by logging on with your computer and using “Join Zoom Meeting” information 

on first page of this agenda). 

 

• Mayor Whitlow asked for comments from the public and there were none. 

 

VIII. ITEMS FOR DISCUSSION - Council will discuss the following items 

 

1. Review and discuss Zoning Ordinance.  Presenter is Derrick Smith  

 

Council discussed this agenda item. 

 

No action necessary and none taken. 

 

IX. ADJOURN WORKSHOP 

 

Mayor Whitlow asked for motion to adjourn. 

 

Motion made by Councilman District 2 Dent 

 

Seconded by Councilman District 6 Burke 
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Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 5 Bland-Stewart and Councilman District 6 Burke 

 

Workshop adjourned at 9:09 p.m. 

 

 

ATTEST:  Jack Whitlow, Mayor 

 

Mandy Grant, City Secretary   
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CITY COUNCIL SPECIAL/WORKSHOP MEETING 
Monday, July 28, 2025 at 1:00 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 

STATE OF TEXAS  § 

COUNTY OF CALHOUN § 

CITY OF PORT LAVACA § 

 

 On this the 28th day of July, 2025, the City Council of the City of Port Lavaca, Texas, convened 

in a special meeting and workshop session at 1:00 p.m. at the regular meeting place in Council Chambers 

at City Hall, 202 North Virginia Street, Port Lavaca, Texas, with the following members in attendance: 

 

I. ROLL CALL 

 Jack Whitlow     Mayor 

 Daniel Aguirre    Councilman, District 1 

Tim Dent     Councilman, District 2 

Allen Tippit*     Councilman, District 3 

Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 

Rose Bland-Stewart    Councilwoman, District 5 

 Justin Burke     Councilman, District 6 

 

*Councilman Tippit arrived at 1:10 p.m. during discussion of agenda #3 of special meeting.  

 

And with the following absent: 

 

None 

 

Constituting a quorum for the transaction of business, at which time the following business was transacted: 

 

CITY COUNCIL SPECIAL MEETING 

 

II. CALL TO ORDER 

• Mayor Whitlow called the special meeting to order at 1:05 p.m. and presided. 

 

III. COMMENTS FROM THE PUBLIC 
(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You may make public 

comments as you would at a meeting by logging on with your computer and using “Join Zoom Meeting” information 

on first page of this agenda). 

• Mayor Whitlow asked for comments from the public and there was none. 
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IV. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary. 

 

1. Consider approval of the professional services contract with KSBR, LLC for Grant 

Administration and Planning Services for the City’s General Land Office (GLO) Contract 

No. 23-160-104-F112.  Presenter is Jody Weaver    

 

Motion made by Councilman District 2 Dent 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

 THAT, Council hereby approves the Professional Services contract with KSBR, LLC for Grant 

Administration and Planning Services for the City’s General Land Office (GLO) Contract No. 23-160-

104-F112. 

 

BE IT FURTHER RESOLVED, THAT the Mayor is hereby authorized to execute all instruments 

necessary to affect such agreement. 

 

Seconded by Councilman District 6 Burke 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) 

Padron, Councilwoman District 5 Bland-Stewart, Councilman District 6 Burke 

 

2. Consider Resolution No. R-072825-1 of the City of Port Lavaca, Texas, authorizing 

signatories for the awarded Community Development Block Grants - Mitigation Program 

Resilient Community Program from the Texas General Land Office.  Presenter is Jody 

Weaver  

 

Motion made by Councilman District 6 Burke 

 
WHEREAS, the City of Port Lavaca has been awarded Community Development Block grants from the 

Texas General Land Office (GLO) to provide financial assistance with funds appropriated under the 

Further Additional Supplemental Appropriations for Disaster Relief Requirements Act, 2018 (Public Law 

115-123), enacted on February 9, 2018, for necessary expenses for Activities authorized under Title I of 

the Housing and Community Development Act of 1974 (42 U.S.C. § 5301 et seq.) related to disaster relief, 

long-term recovery, restoration of infrastructure and housing, economic revitalization, mitigation, and 

affirmatively furthering fair housing, in accordance with Executive Order 12892, in the most impacted 

and distressed areas resulting from major declared disasters that occurred in 2015, 2016, and 2017 

pursuant to the Robert T. Stafford Disaster Relief and Emergency Assistance Act (42 U.S.C. § 5121 et 

seq.); and 

 

WHEREAS, it is necessary to authorize signatories for GLO documents so that the City of Port Lavaca 

can receive funding through the CDBG grant. 
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NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

Section 1. That the City Council directs and designates the City Mayor, Interim City Manager as 

contractual signatories, and the Mayor, Interim City Manager, and City Finance Director as financial 

signatories. 

 

Section 2. This resolution shall become effective immediately upon adoption. 

 

Seconded by Councilwoman District 5 Bland-Stewart 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) 

Padron, Councilwoman District 5 Bland-Stewart, Councilman District 6 Burke 

 

3. Consider Letter of Support for the Matagorda Ship Channel Improvement Project Proposal 

under WRDA Section 7001 to Address the Section 902 Cost Limit.  Presenter is Jody Weaver   

 

Motion made by Councilman District 6 Burke 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

 THAT, Council hereby approves the Letter of Support for the Matagorda Ship Channel 

Improvement Project Proposal under WRDA Section 7001 to Address the Section 902 Cost Limit. 

 

Seconded by Councilman District 2 Dent 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) 

Padron, Councilwoman District 5 Bland-Stewart, Councilman District 6 Burke 

 

Voting Nay: 

Councilman District 3 Tippit,  

 

V. ADJOURN SPECIAL MEETING 

 

Mayor Whitlow asked for motion to adjourn. 

 

Motion made by Councilman District 2 Dent 

 

Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilwoman District 5 Bland-Stewart, Councilman District 6 

Burke 
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Port Lavaca, TX CITY COUNCIL SPECIAL/WORKSHOP MEETING July 28, 2025 
 

 
 

Page 4 of 4 

Special Meeting adjourned at 1:21 p.m. 

 

Council Recessed at 1:21 p.m. and returned at 1:31 p.m. 

 

WORKSHOP SESSION 

 

VI. CALL TO ORDER 

• Mayor Whitlow called the workshop to order at 1:31 p.m. and presided. 

 

VII. COMMENTS FROM THE PUBLIC 
(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You may make public 

comments as you would at a meeting by logging on with your computer and using “Join Zoom Meeting” information 

on first page of this agenda). 

• Mayor Whitlow asked for comments from the public and there were none. 

 

VIII. ITEMS FOR DISCUSSION - Council will discuss the following items 

 

1. Review and discuss proposed Capital Improvement Plan (CIP) and other Plans for 2025-

2026 Fiscal Year Budget.  Presenter is Jody Weaver   

 

Council discussed this agenda item. 

 

No action necessary and none taken. 

 

Council Recessed at 2:45 p.m. and returned at 3:00 p.m. 

 

IX. ADJOURN WORKSHOP 

 

Mayor Whitlow asked for motion to adjourn. 

 

Motion made by Councilman District 2 Dent 

 

Seconded by Councilwoman District 5 Bland-Stewart 

 

Voting Yea: 

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilwoman District 5 Bland-Stewart, Councilman District 6 

Burke 

 

Workshop adjourned at 5:10 p.m. 

 

ATTEST:  Jack Whitlow, Mayor 

 

Mandy Grant, City Secretary   
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COMMUNICATION

SUBJECT: Review of Credit Card Statement

__________________________________________________________________

INFORMATION:
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CITY OF PORT LAVACA
Account Number: XXXX XXXX XXXX 0305

Website:
www.cardaccount.net

Billing Questions:
800-367-7576

Send Billing Inquiries To:
Card Service Center, PO Box 569120, Dallas, TX 75356

FIRST NATIONAL BANK IN PORT LAVACA�Credit Card Account Statement
June 7, 2025 to July 8, 2025

SUMMARY OF ACCOUNT ACTIVITY
Previous Balance $3,874.57

- Payments $3,874.57

- Other Credits $0.00
+ Purchases $8,540.71
+ Cash Advances $0.00

+ Fees Charged $0.00

+ Interest Charged $0.00

= New Balance $8,540.71
Account Number XXXX XXXX XXXX 0305
Credit Limit $26,500.00
Availab le Credit $17,959.00
Statement Closing Date July 8, 2025
Days in Billing Cycle 32

PAYMENT INFORMATION
New Balance: $8,540.71
Minimum Payment Due: $256.23

Payment Due Date: August 2, 2025

MESSAGES
PROTECT YOURSELF FROM SCAMMERS!

We will never call, text, or email and ask you for your personal information. Some scammers will call and pretend to be from the Card Service Center.
We will never call or text you and ask for sensitive information such as account or card number information, passwords or user names, or social security
numbers. Please DO NOT give out that information.

If you feel pressured or concerned about a phone call, please hang up and call us at 800-367-7576 (the phone number located on the back of your credit card).
Our Card Service Center team is always glad to check and can verify the information.

TRANSACTIONS An amount followed by a minus sign (-) is a credit unless otherwise indicated.

Tran
Date

Post
Date

Reference Number Transaction Description Amount

06/09 06/09 85431895000XV6D3E PAYMENT - THANK YOU $3,874.57-
Transactions cont inued on next page

Make Check Payable to:

Amount Enclosed: $

All payments on the account must be made at the address shown on your
monthly billing statement and are considered to have been made on the
date received at that address.

FIRST NATIONAL BANK IN PORT LAVACA
1550 N BROWN RD 150
LAWRENCEVILLE GA 30043

CITY OF PORT LAVACA
202 N VIRGINIA ST
PORT LAVACA TX 77979-3431

CARD SERVICE CENTER
PO BOX 569100
DALLAS TX 75356-9100

Account Number: XXXX XXXX XXXX 0305

New Balance: $8,540.71

Minimum Payment Due: $256.23

Payment Due Date: August 2, 2025

11273390700003050002562300008540715
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CITY OF PORT LAVACA
Account Number: XXXX XXXX XXXX 0305

TRANSACTIONS (continued) An amount followed by a minus sign (-) is a credit unless otherwise indicated.

Tran
Date

Post
Date

Reference Number Transaction Description Amount

TOTAL XXXXXXXXXXXX0305 $3,874.57-

06/10 06/11 5174295522AHLY4J2 IDENTOGO - TX FINGERPR 877-512-6962 MA $10.21
06/30 07/01 51742955N2F1TYJRN IDENTOGO - TX FINGERPR 877-512-6962 MA $10.21
07/03 07/04 25247805R00G14LN3 DOUBLEDAVES PIZZAWORKS VICTORIA TX $21.46

ERIC SALES

TOTAL XXXXXXXXXXXX0776 $41.88

06/10 06/11 555062952APPMN3ZY FUEL STOP PORT LAVACA TX $30.00
06/17 06/18 575402458MKA47XHX VISTAPRINT 8662074955 MA $53.01
06/19 06/20 05416015A43A6B8SD WAL-MART #1098 PORT LAVACA TX $12.57
06/23 06/24 55506295FB5FPMJQK FUEL STOP PORT LAVACA TX $20.00
06/26 06/27 52653845HLTGSWLNG FULL SOURCE, LLC 9042962240 FL $188.47

KAREN NEAL

TOTAL XXXXXXXXXXXX0784 $304.05

06/10 06/11 22303795101K5KYJT TEXAN 8 VICTORIA TX $9.48
06/10 06/12 523018652APZSG39G SUNOCO 0495736100 QPS WACO TX $12.45
06/15 06/17 5544732570N8N5QBS FIRE PROTECTION PUB STILLWATER OK $79.48
06/29 07/01 55447325M0P3T1VL1 FIRE PROTECTION PUB STILLWATER OK $79.85
07/03 07/04 55263525TBG33P030 HARBOR FREIGHT TOOLS34 PORT LAVACA TX $36.46
07/04 07/04 57540245TMMFN7V98 JONES & BARTLETT LEARN 8008320034 MA $59.96

JUAN LUNA

TOTAL XXXXXXXXXXXX0941 $277.68

06/06 06/08 57540244XLXQ82MHM EB *TML REGION 11 QUAR 8014137200 CA $400.68
06/25 06/26 82305095HEHMAPYGV TMCEC AUSTIN TX $150.00
06/25 06/26 82305095HEHMAWG3Z TMCEC AUSTIN TX $100.00
06/26 06/27 82305095JEHMD0TVR TMCEC AUSTIN TX $100.00
06/26 06/27 82305095JEHMQZVWY TMCEC AUSTIN TX $150.00
07/01 07/02 05436845N8PM6KQP0 WALMART.COM 8009256278 BENTONVILLE AR $55.32
07/01 07/02 82305095PEHM9V04T TMCEC AUSTIN TX $150.00

MANDY GRANT

TOTAL XXXXXXXXXXXX1238 $1,106.00

06/06 06/08 55432864X5VGVY6PV INT'L CODE COUNCIL INC 888-422-7233 IL $365.00
06/06 06/08 55432864X5VGVY6R3 INT'L CODE COUNCIL INC 888-422-7233 IL $39.00
06/07 06/08 55432864Y5VPPGVWZ APPLE.COM/BILL 866-712-7753 CA $1.07
06/20 06/25 55546505FB631MY6L SMARTSIGN BROOKLYN NY $170.00
07/07 07/07 55432865W5W4S8AE4 INT'L CODE COUNCIL INC 888-422-7233 IL $124.60

DERRICK SMITH

TOTAL XXXXXXXXXXXX3836 $699.67

06/18 06/19 555003659AZNZRE7M WALMART.COM WALMART.COM AR $79.46

JAMES RUDELLAT

TOTAL XXXXXXXXXXXX8611 $79.46

06/09 06/10 821175550EHMDBS4X METROPOLIS PARKING NASHVILLE TN $21.00
06/10 06/11 5543687524ZSTK9RB ORIGIN HOTEL AUSTIN AUSTIN TX $387.32

CHECK-IN 06/08/25 FOLIO #30203893
06/10 06/11 821175551EHMDD3HR METROPOLIS PARKING NASHVILLE TN $21.00
06/18 06/18 5543286595Z7KXFSB TEXAS MUNICIPAL LEAGUE 512-231-7400 TX $45.00
06/18 06/19 5543286595ZQ59LG0 SQ *THE DONUT PALACE PORT LAVACA TX $44.00
07/06 07/07 55483825W0AV446AX SAMS CLUB RENEWAL DALLAS TX $50.00
07/07 07/08 55310205X70WHERVX SWANK MOTION PICTURES SAINT LOUIS MO $510.00

BRITTNEY HOGAN

Transactions cont inued on next page
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CITY OF PORT LAVACA
Account Number: XXXX XXXX XXXX 0305

TRANSACTIONS (continued) An amount followed by a minus sign (-) is a credit unless otherwise indicated.

Tran
Date

Post
Date

Reference Number Transaction Description Amount

TOTAL XXXXXXXXXXXX3462 $1,078.32

07/03 07/04 05436845TEHWQL5M9 DOMINO'S 6723 PORT LAVACA TX $80.24

JOE REYES JR

TOTAL XXXXXXXXXXXX0215 $80.24

06/07 06/08 55432864Y5VRT0JJY TEXAS MUNICIPAL LEAGUE 512-231-7400 TX $1,625.00
06/13 06/15 5543286545XT1QZR2 CCSI EFAX CORPORATE 323-817-1155 CA $137.94
06/18 06/19 0543684598PL9K72W WALMART.COM 8009256278 BENTONVILLE AR $35.42
06/23 06/24 55432865E6127LG81 UPS*BILLING CENTER 800-811-1648 GA $81.71

JOANNA WEAVER

TOTAL XXXXXXXXXXXX0249 $1,880.07

07/03 07/04 55436875R7X5NX5J3 CARROLLS GUN SHOP WHARTON TX $589.19
07/03 07/06 85426235TWGNQWM2H WHARTON COUNTY JR. COL WHARTON TX $1,250.00

COLIN RANGNOW

TOTAL XXXXXXXXXXXX2286 $1,839.19

06/11 06/13 555465053AT3EW4MR EMBASSY SUITES BY HILT MCALLEN TX $434.70
CHECK-IN 06/09/25 FOLIO #284327

06/11 06/13 555465053AT3EW56P EMBASSY SUITES BY HILT MCALLEN TX $434.70
CHECK-IN 06/09/25 FOLIO #284328

07/07 07/08 05314615X00D3AYG0 2201 - SPRINKLERWHSE HOUSTON TX $284.75

CYNTHIA HEYSQUIERDO

TOTAL XXXXXXXXXXXX3185 $1,154.15

INTEREST CHARGE CALCULATION
Your Annual Percentage Rate (APR) is the annual interest rate on your account

Type of Balance
Annual

Percentage Rate
(APR)

Balance Subject to
Interest Rate

Days in Billing
Cycle

Interest
Charge

Purchases 18.49% (v) $0.00 32 $0.00

Cash Advances 18.49% (v) $0.00 32 $0.00

(v) - variable

To avoid additional interest charges, pay your New Balance in full on or before the Payment Due Date.

Exciting news! Go online todayand checkout the all-new enhancements to the Card Service Center website. E-statements, additional payment options, links to
Preferred Points website, and other helpful sites. Visit us todayat www.cardaccount.net to enroll your credit card account(s) on the newlyenhanced website.
Exciting news! Go online todayand checkout the all-new enhancements to the Card Service Center website. E-statements, additional payment options, links to
Preferred Points website, and other helpful sites. Visit us todayat www.cardaccount.net to enroll your credit card account(s) on the newlyenhanced website.

Thankyou for the opportunity to serve your credit card needs. Should your future plans include travel, please contact us at 1-800-367-7576.
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CREDITING OF PAYMENTS
All payments received by 5:00 PM during the Card issuer’s normal business day at the address indicated on the reverse side of this statement will be credited to your 
account as of the date of receipt of the payment.  If payment is made at any location other than that address, credit of the payment may be delayed up to 5 days.

BILLING RIGHTS SUMMARY
What to do if You Think You Find a Mistake on Your Statement
If you think there is an error on your statement, write to us at BBCS, Attn: Dispute Department, 1550 North Brown Road, Suite 150, Lawrenceville, GA  30043 as soon as 
possible.  In your letter, give us the following information:  your name and account number; the dollar amount of the suspected error; and if you think there is an error on your 
bill, describe what you believe is wrong and why you believe it is a mistake.

You must contact us within 60 days after the error appeared on your statement.  You must notify us of any potential errors in writing.  You may call us, but if you do we are 
not required to investigate any potential errors and you may have to pay the amount in question.

While we investigate whether or not there has been an error, the following are true:
• We cannot try to collect the amount in question, or report you as delinquent on that amount.
• The charge in question may remain on your statement, and we may continue to charge you interest on that amount.  But, if we determine that we made a mistake, you 

will not have to pay the amount in question or any interest or other fees related to that amount.
• While we do not have to pay the amount in question, you are responsible for the remainder of your balance.
• We can apply any unpaid amount against your credit limit.

Your Rights if You are Dissatisfied with Your Credit Card Purchases
If you are dissatisfied with the goods or services that you have purchased with your credit card, and you have tried in good faith to correct the problem with the merchant, 
you may have the right not to pay the remaining amount due on the purchase.  To use this right, all of the following must be true:
• The purchase must have been made in your home state or within 100 miles of your current mailing address, and the purchase price must have been more than $50.  

(Note:  Neither of these are necessary if your purchase was based on an advertisement we mailed to you, or if we own the company that sold you the goods or 
services.)

• You must have used your credit card for the purchase.  Purchases made with cash advances from an ATM or with a check that accesses your credit card account do 
not qualify.

• You must not yet have fully paid for the purchase.  If all of the criteria above are met and you are still dissatisfied with the purchase, contact us in writing at:  BBCS, 
Attn:  Dispute Department, 1550 North Brown Road, Suite 150, Lawrenceville, GA  30043.

While we investigate, the same rules apply to the disputed amount as discussed above.  After we finish our investigation, we will tell you our decision.  At that point, if we 
think you owe an amount and you do not pay we may report you as delinquent.

EXPLANATION OF INTEREST CHARGES
The Interest Charge shown on the front is the sum of the Interest Charges computed by applying the Periodic Rate(s) to the Average Daily Balance and adding any 
applicable transaction charge authorized in the Cardholder Agreement.  The method for computing the balance subject to Interest Charge is an average daily balance 
(including new purchases) method.

We figure the interest charge on your account by applying the periodic rate(s) to the “average daily balance” of your account (including in some instances current 
transactions).  To get the “average daily balance”, we take the beginning balance of your account each day, add any new cash advances and subtract any payments or 
credits and any unpaid interest charges.  If you paid in full the Previous Balance shown on this statement by the payment due date shown on the previous statement, we 
subtract from each day’s beginning balance the amount of such Previous Balance included in that beginning balance and also do not add in any new purchases.  Otherwise 
the amount of the Previous Balance is not subtracted and we add in any new purchases.  This gives us the daily balance.  Then we add all the daily balances for the billing 
cycle and divide the total by the number of days in the billing cycle.  This gives us the “average daily balance.”

HOW TO AVOID INTEREST CHARGES:  You have until the payment due date shown on your periodic statement to repay your balance before an interest charge on 
purchases will be imposed.

ANNUAL FEE DISCLOSURES
If an annual fee is shown on the front of the statement, see the front for information about the following matters:  the annual percentage rate for purchases, certain 
information regarding any variable rate feature, the amount of the annual fee, any minimum interest charge, and any transaction charges for purchases.  The method for 
computing the balance subject to interest charge on your account is an Average Daily Balance (including new purchases) method and is explained above.

If you terminate your account within 30 days from the Closing Date shown on the front of this statement, you will not owe the annual fee (and have the right to have it 
credited to your account) and may use your card(s) during that 30 day period without becoming obligated for the annual fee.  To terminate your account you should give us 
written notice sent to the address for billing inquiries as shown on the front of this statement.  All cards should be cut in half and returned with your termination notice.

CREDIT BALANCES
Any credit balance on your account (indicated by a “-“ on the front of this statement) is money we owe you. You can make charges against this amount or request and 
receive a full refund of this amount by writing us at: Card Service Center, PO Box 569120, Dallas, TX 75356-9120. Any amount not charged against or refunded upon 
request that is over $1.00 (equal to or in excess of $1.00 if you live in MA or any amount in NY) will be refunded automatically within six months after the credit balance was 
created (four billing cycles in MD).

O1AB5762 – 3 – 05/25/17
(PLEASE SHOW YOUR CORRECT NAME AND ADDRESS)

Name (if incorrect on reverse side)

Street address

City State Zip Code

Effective Date:  Month, Day, Year Signature

Home Phone Work Phone
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COMMUNICATION

SUBJECT: Receive Monthly Financial Highlight Report

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Review Quarterly Investment Report (April 01, 2025 thru June 30, 2025

__________________________________________________________________

INFORMATION:
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City of Port Lavaca
Quarterly Investment Report
4/1/2025 - 6/30/2025

Purchase % of Security or Bench Mark Par Market Accrued Date Paid
 Date Maturity CUSIP Portfolio Type Prinicipal Interest 3/31/2025 6/30/2025 Yield 6 mo. T-Bill Value Value Interest Sold Interest

Date/Days

3% Demand Deposits
N/A N/A Payroll 11,028$               9,336$                 0.0000% 9,336$                 9,336$            -$              

First National Bank

N/A N/A Pooled Cash 1,493,707$          866,560$             1.5000% 866,560$             866,560$        5,145$           
First National Bank

N/A N/A Fireman's Retirement 50$                      50$                      0.0000% 50$                      50$                 -$              
First National Bank

N/A N/A Checking -$                     0.0000% -$                     -$                -$              
First National Bank

N/A N/A Events 1$                        1$                        0.0000% 1$                        1$                   -$              
First National Bank

N/A N/A Parks Donation 5,085$                 5,089$                 0.0000% 5,089$                 5,089$            -$              
First National Bank

97% Local Government Investment Pools
N/A 53             * Consolidated Cash 13,189,477$        13,335,615$        4.4108% 4.1100% 13,335,615$        13,330,481$   146,138$       

Logic

N/A 53             * Series 2022 Capital Projects 4,716,015$          236,950$             4.4108% 4.1100% 236,950$             236,859$        20,936$         
Logic

N/A 53             * Series 2024 Capital Projects 11,186,442$        10,808,695$        4.4108% 4.1100% 10,808,695$        10,804,533$   122,253$       
Texstar

Total Investments 30,601,804$        25,262,296$        4.2664% 25,262,296$        25,252,909$   -$          294,471$       
Average

* Weighted Average Maturity
Total  Interest for April 1, 2025 through June 30, 2025

These Investments are in compliance with the City of Port Lavaca's Investment Policy.

Brittney Hogan Date
Finance Director

Prepared:  7/15/2025

07/15/2025
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COMMUNICATION

SUBJECT: Consider Certification of Additional Sales and Use Tax

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
CITY COUNCIL MEETING: AUGUST 11, 2025    AGENDA ITEM _______ 
 
DATE: 7/16/25 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: BRITTNEY HOGAN, FINANCE DIRECTOR 
 
SUBJECT: ACCEPT CERTIFICATION OF ADDITIONAL SALES AND USE TAX  
 
 
Background: 
 
In accordance with the State of Texas Property Tax Code, a governing body of a taxing unit that 
imposes an additional sales and use tax may not adopt the component of the tax rate of the taxing unit 
described by Tax Code Section 26.05 (a)(1) until the chief financial officer or the auditor for the taxing 
unit submits to the governing body of the taxing unit a written certification that the amount of additional 
sales and use tax revenue that will be used to pay debt service has been deducted from the total amount 
described by Tax Code Section 26.04(e)(3)(C) as required by Subsection (a)(1).   

In 1989, the citizens of the City of Port Lavaca voted to adopt an additional Sales and Use Tax of $0.005 
dedicated to Property Tax Relief.  The amount of additional Sales and Use Tax collected for Property 
Tax Relief is provided to the Tax Assessor/Collector and used to reduce the amount of the component of 
the tax rate when applied to the City of Port Lavaca.  

The Certification, as developed by the Texas Comptroller of Public Accounts, is provided to City 
Council to satisfy the requirements of the Tax Code. 

 

Recommendation: 
 
No action required. 
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Form 50-882

Certification of Additional Sales 
and Use Tax to Pay Debt Services 

THE STATE OF TEXAS, 
County of  _______________________________ 

Chief Financial Officer or Auditor:  _________________________________ 

For the taxing unit:  _____________________________________________________________________________________ 

Hereby certifies that the amount of additional sales and use tax revenue collected to pay debt service has been deducted from the total amount described 
by Tax Code Section 26.05(e-1), 26.04(e)(3)(C) and 26.05(a)(1). 

This certification is submitted to the governing body of _________________________________________ on ___________________ .

Signature of Financial Officer or Auditor 

Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: 
comptroller.texas.gov/taxes/property-tax 

CALHOUN

BRITTNEY HOGAN

CITY OF PORT LAVACA

CITY OF PORT LAVACA 08/11/2025
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COMMUNICATION

SUBJECT: Receive Employee Training Review Acknowledgment report ending 07.31.2025

__________________________________________________________________

INFORMATION:

65



66

Section VII. Item #K.



67

Section VII. Item #K.



68

Section VII. Item #K.



69

Section VII. Item #K.



70

Section VII. Item #K.



71

Section VII. Item #K.



72

Section VII. Item #K.



COMMUNICATION

SUBJECT: Receive Victoria Economic Development Corporation (VEDC) Monthly Report

__________________________________________________________________

INFORMATION:
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     VEDC Update 
  July 2025 Recap Council Meeting 

 

 

VEDC Update for Port Lavaca  
JULY RECAP – August 2025 
 
 
Residential 

• VEDC Staff has provided a developer with potential properties and other information (demographics, 
waterlines, sewer lines) as requested. They have been interested in the City creating a TIRZ.  VEDC staff 
contacted them to tell them Council approved a TIRZ.  They will follow closely. 

• VEDC staff keeps in contact with a local realtor on different potential residential properties. 

• The home-repair/ home ownership organization VEDC referred to previously is currently in the process of 
dissolving and it has been confirmed the remaining funds will be given to a local non-profit for home repairs. 
The home ownership program through the organization may come through Rockport (unconfirmed). 
 

Marketing 

• VEDC will be having some photos done soon to compliment the web page.  This has been weather dependent. 
o Photos will include both an “industrial” look and a retail look. 

• VEDC moved to a new provider to pull MLS listings so they should populate.  Staff will manually add properties 
not listed.  The new list is being reviewed. 

• VEDC provided the City Manager and council with information on what a Certified Film Friendly in the last 
packet of information.  The City Manager has a draft of guidelines and a short Power Point presentation that 
was provided.  The City Manager will present it to the council during a council meeting. The guidelines will 
have to be approved by the City Council through a resolution.  Once approved, Port Lavaca will be officially a 
Certified Film Friendly City. 

o This was a suggestion by the VEDC to provide another avenue for marketing Port Lavaca. 
o VEDC staff met with Tania (5/30) to discuss photo locations to submit to the State for the Film 

Friendly website.  Pending 
 

Business 

• The VEDC staff has reached out to a combined (breakfast/lunch) concept sit down restaurant to have a 
discussion with them opening in Port Lavaca. Pending. 

• VEDC staff has reached out to a franchise broker, seeking opportunities in the area.  This is a newer franchise 
to the area. 

• VEDC staff has scheduled a business workshop for August and September.   

• VEDC to speak to a local business owner to see if there is any interest in becoming a franchise owner for a 
viable business. 

• VEDC staff met with a local business owner who is interested in investing more in Port Lavaca-Centric projects.  
We discussed the various incentives offered by the state, depending on requirements. He visits the VEDC 
regularly now. 

• VEDC provided City Manager with properties available in Port Lavaca. 
 
 

Other 

• VEDC staff were invited to and participated in a meeting with the consultants hired to create the 20-year 
Comprehensive Plan.  VEDC will work with them as information is requested. 

• VEDC staff attended the City Council Meeting on July 14, and the special meeting on July 21. 

• VEDC staff gave an updated project presentation to the City council. 
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COMMUNICATION

SUBJECT: Ratify Participation in the New National Opioids Settlement: Purdue Estate

__________________________________________________________________

INFORMATION:
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New National Opioids Settlement: Purdue
Opioids Implementation Administrator
opioidsparticipation@rubris.com

Port Lavaca city, TX
Reference Number: CL-1750571

TO LOCAL POLITICAL SUBDIVISIONS:
 

THIS PACKAGE CONTAINS DOCUMENTATION TO PARTICIPATE IN THE NEW 
NATIONAL OPIOIDS SETTLEMENT. YOU MUST TAKE ACTION IN ORDER TO 

PARTICIPATE.

Deadline:   September 30, 2025  

A new proposed national opioids settlement has been reached with Purdue (and 
certain of its affiliates) and the Sackler family. This Participation Package is a follow-
up communication to the Notice of New National Opioids Settlement recently received 
electronically by your subdivision. 

The  proposed  settlement  is  being  implemented  in  connection  with  Purdue’s 
bankruptcy  proceedings,  and  consists  of,  among  other  things,  a  settlement  of 
Purdue’s claims against the Sacklers and certain other parties (referred to as the 
“Purdue Estate Settlement”), and settlements of direct claims against the Sacklers 
held by States, local governments and other creditors (collectively, the “Purdue Direct 
Settlement”, and together with the Estate Settlement, the “Purdue Settlement”).  The 
Purdue Direct Settlement for States and local governments is documented in the 
Governmental Entity and Shareholder Direct Settlement Agreement.

You are receiving this Participation Package because all eligible States and territories, 
including Texas, are participating in the Purdue Direct Settlement.

This electronic envelope contains: 

 The Participation Form for the Purdue Direct Settlement, including a release of 
any claims

The Participation Form must be executed, without alteration, and submitted 
on or  before  September 30,  2025,   in  order  for  your  subdivision to  be 
considered for initial participation calculations and payment eligibility under 
the Purdue Direct Settlement. 

Based upon subdivision participation forms received on or before  September 30, 
2025,  the  subdivision  participation  rate  will  be  used  to  determine  whether 
participation is sufficient for the Purdue Settlement to move forward and whether a 
state earns its maximum potential payment under the Purdue Direct Settlement. If 
the Purdue Settlement moves forward and goes effective, your release will become 
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effective. If the Purdue Settlement does not move forward, that release will not 
become effective. 

Any subdivision that does  not participate in the Purdue Direct Settlement cannot 
directly share in the Purdue Direct Settlement funds, even if other subdivisions in the 
state are participating and sharing in those Purdue Direct Settlement funds. Any 
subdivision that does  not participate may also reduce the amount of money for 
programs to remediate the opioid crisis in its state. Please note, a subdivision will not 
necessarily directly receive Purdue Settlement funds by participating; decisions on 
how Purdue Settlement funds will be allocated within a state are subject to intrastate 
agreements or state statutes.

You are encouraged to discuss the terms and benefits of the Purdue Settlement with 
your counsel, your Attorney General’s Office, and other contacts within your state. 
Many states are implementing and allocating funds for the Purdue Settlement the 
same as they did for the prior opioids settlements but states may choose to treat the 
Purdue Settlement differently.

Information and documents regarding the Purdue Settlement, including a complete 
copy of the Governmental Entity and Shareholder Direct Settlement Agreement, and 
how it is being implemented in your state and how funds will be allocated within your 
state  can  be  found  on  the  national  settlement  website  at 
https://nationalopioidsettlement.com/purdue-sacklers-settlements/. This  website 
will be supplemented as additional documents are created. You may also visit the 
Texas  Attorney  General’s  Office  website  at 
https://www.texasattorneygeneral.gov/globalopioidsettlement for information. 

How to return signed forms:

Please  note  that  the  Texas  Attorney  General’s  Office  is  collecting  the 
executed Participation Form differently from prior opioid settlements. There 
are three methods for returning the executed Participation Form and any supporting 
documentation to the Implementation Administrator:

(1)Electronic  Signature  via  DocuSign:  Executing  the  Participation  Form 
electronically  through  DocuSign  will  return  the  signed  form  to  the 
Implementation Administrator and associate your form with your subdivision’s 
records. Electronic signature is the most efficient method for returning the 
Participation Form, allowing for more timely participation and the potential to 
meet  higher  settlement  payment  thresholds,  and  is  therefore  strongly 
encouraged. 

(2)Manual  Signature  returned  via  DocuSign:  DocuSign  allows  forms  to  be 
downloaded,  signed  manually,  then  uploaded  to  DocuSign  and  returned 
automatically to the Implementation Administrator. Please be sure to complete 
all  fields.  As  with  electronic  signature,  returning  a  manually  signed 
Participation Form via DocuSign will associate your signed forms with your 
subdivision’s records.
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(3)Manual Signature returned via electronic mail: If your subdivision is unable to 
return an executed Participation Form using DocuSign, the signed Participation 
Form may be returned via electronic mail to opioidsparticipation@rubris.com. 
Please include the name, state, and reference ID of your subdivision in the 
body of the email and use the subject line Settlement Participation Form – 
[Subdivision Name, Subdivision State] – [Reference ID].

Detailed instructions on how to sign and return the  Participation Form, including 
changing  the  authorized  signer,  can  be  found  at 
https://nationalopioidsettlement.com/purdue-sacklers-settlements/. You  may  also 
contact  opioidsparticipation@rubris.com   and/or    opioids@oag.texas.gov   if you have   
any questions.

YOU  MUST  PARTICIPATE  IN  THE  PURDUE  DIRECT  SETTLEMENT  BY 
RETURNING  YOUR  PARTICIPATION  FORM  IN  ORDER  TO  RECEIVE  THE 
BENEFITS OF THE PURDUE SETTLEMENT.

Please note that this is NOT a solicitation or a request for subdivisions to 
submit votes on the Purdue bankruptcy plan. This settlement package only 
pertains to a decision to participate in the Purdue Direct Settlement.  If you 
receive a package to vote on the plan you should follow the applicable 
instructions  for  voting.  PLEASE  NOTE  THAT  VOTING  ON  THE  PLAN  IS 
SEPARATE FROM PARTICIPATION IN THE PURDUE DIRECT SETTLEMENT.

The sign-on period for subdivisions ends on September 30, 2025. 

If you have any questions about executing the Participation Form, please contact 
your counsel, the Implementation Administrator at 
opioidsparticipation@rubris.com, or the Office of the Texas Attorney General at 
opioids@oag.texas.gov. 

Thank you, 
 
Implementation Administrator for the Purdue Direct Settlement

The  Implementation  Administrator  is retained  to  provide  the  settlement  notice  
required by the Purdue Direct Settlement to manage the collection of the participation 
forms for it.
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EXHIBIT K

Subdivision Participation and Release Form

Governmental Entity: Port Lavaca city State: TX
Authorized Signatory: /officialname_purdue/
Address 1: /address1_purdue/
Address 2: /address2_purdue/
City, State, Zip: /cit_pd/                                     /state_pd/                       /zi_pd/
Phone: /phone_purdue/
Email: /email_purdue/

The governmental entity identified above (“Governmental Entity”), in order to obtain and 
in consideration for the benefits provided to the Governmental Entity pursuant to that certain 
Governmental  Entity  &  Shareholder  Direct  Settlement  Agreement  accompanying  this 
participation form (the “Agreement”)1, and acting through the undersigned authorized official, 
hereby elects to participate in the Agreement, grant the releases set forth below, and agrees as  
follows.  

1. The Governmental Entity is aware of and has reviewed the Agreement, and agrees that by 
executing  this  Participation  and  Release  Form,  the  Governmental  Entity  elects  to 
participate in the Agreement and become a Participating Subdivision as provided therein. 

2. The Governmental Entity shall promptly after the Effective Date, and prior to the filing of 
the  Consent  Judgment,  dismiss  with  prejudice  any Shareholder  Released  Claims and 
Released Claims that it has filed.  With respect to any Shareholder Released Claims and 
Released Claims pending in In re National Prescription Opiate Litigation, MDL No. 2804, 
the Governmental Entity authorizes the Plaintiffs’ Executive Committee to execute and file 
on  behalf  of  the  Governmental  Entity  a  Stipulation  of  Dismissal  with  Prejudice 
substantially in the form found at https://nationalopioidsettlement.com.

3. The Governmental Entity agrees to the terms of the Agreement pertaining to Participating 
Subdivisions as defined therein. 

4. By agreeing to the terms of the Agreement and becoming a Releasor, the Governmental  
Entity  is  entitled  to  the  benefits  provided  therein,  including,  if  applicable,  monetary 
payments beginning following the Effective Date. 

5. The Governmental Entity agrees to use any monies it receives through the Agreement 
solely for the purposes provided therein.  

6. The Governmental Entity submits to the jurisdiction of the court in the Governmental 
Entity’s state where the Consent Judgment is filed for purposes limited to that court’s role 
as and to the extent provided in, and for resolving disputes to the extent provided in, the 

1 Capitalized terms used in this Exhibit K but not otherwise defined in this Exhibit K have the meanings given to 
them in the Agreement or, if not defined in the Agreement, the Master Settlement Agreement. 

K-1

Docusign Envelope ID: E2B956BB-2B9A-491F-A85F-EDBB7CD410D3

Texas 77979

361-220-0834

Port Lavaca

202 N. Virginia

jwhitlow@portlavaca.org

Jack Whitlow

79

Section VII. Item #M.

https://nationalopioidsettlement.com/


Agreement.  The Governmental Entity likewise agrees to arbitrate before the National 
Arbitration  Panel  as  provided  in,  and  for  resolving  disputes  to  the  extent  otherwise 
provided in, the Agreement.

7. The Governmental Entity has the right to enforce the Agreement as provided therein.

8. The Governmental Entity, as a Participating Subdivision, hereby becomes a Releasor for all 
purposes  in  the  Agreement,  including  without  limitation  all  provisions  of  Article  10 
(Release),  and  along  with  all  departments,  agencies,  divisions,  boards,  commissions, 
districts, instrumentalities of any kind and attorneys, and any person in his or her official  
capacity whether elected or appointed to serve any of the foregoing and any agency, person, 
or other entity claiming by or through any of the foregoing, and any other entity identified 
in the definition of Subdivision Releasor, to the maximum extent of its authority, for good 
and valuable consideration, the adequacy of which is hereby confirmed, the Shareholder 
Released Parties and Released Parties are, as of the Effective Date, hereby released and 
forever discharged by the Governmental Entity and its Subdivision Releasors from: any 
and all Causes of Action, including, without limitation, any Estate Cause of Action and any 
claims that the Governmental Entity or its Subdivision Releasors would have presently or 
in  the future  been legally  entitled to  assert  in  its  own right  (whether  individually or  
collectively), notwithstanding section 1542 of the California Civil Code or any law of any 
jurisdiction that is similar, comparable or equivalent thereto (which shall conclusively be 
deemed waived), whether existing or hereinafter arising, in each case, (A) directly or  
indirectly based on, arising out of, or in any way relating to or concerning, in whole or in 
part, (i) the Debtors, as such Entities existed prior to or after the Petition Date, and their  
Affiliates, (ii) the Estates, (iii) the Chapter 11 Cases, or (iv) Covered Conduct and (B) as to 
which any conduct, omission or liability of any Debtor or any Estate is the legal cause or is 
otherwise a legally relevant factor (each such release, as it pertains to the Shareholder 
Released Parties, the “Shareholder Released Claims”, and as it pertains to the Released 
Parties other than the Shareholder Released Parties,  the “Released Claims”).   For the 
avoidance of doubt and without limiting the foregoing: the Shareholder Released Claims 
and Released Claims include any Cause of Action that has been or may be asserted against 
any Shareholder Released Party or Released Party by the Governmental  Entity or its 
Subdivision Releasors (whether or not such party has brought such action or proceeding) in 
any  federal,  state,  or  local  action  or  proceeding  (whether  judicial,  arbitral,  or 
administrative) (A) directly or indirectly based on, arising out of, or in any way relating to 
or concerning, in whole or in part, (i) the Debtors, as such Entities existed prior to or after 
the Petition Date, and their Affiliates, (ii) the Estates, (iii) the Chapter 11 Cases, or (iv) 
Covered Conduct and (B) as to which any conduct, omission or liability of any Debtor or 
any Estate is the legal cause or is otherwise a legally relevant factor.

9. As  a  Releasor,  the  Governmental  Entity  hereby  absolutely,  unconditionally,  and 
irrevocably covenants not to bring, file, or claim, or to cause, assist or permit to be brought, 
filed, or claimed, or to otherwise seek to establish liability for any Shareholder Released 
Claims or Released Claims against any Shareholder Released Party or Released Party in 
any forum whatsoever, subject in all respects to Section 9.02 of the Master Settlement 
Agreement.  The releases provided for herein (including the term “Shareholder Released 
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Claims”  and  “Released  Claims”)  are  intended  by  the  Governmental  Entity  and  its  
Subdivision Releasors to be broad and shall be interpreted so as to give the Shareholder 
Released Parties and Released Parties the broadest possible release of any liability relating 
in any way to Shareholder Released Claims and Released Claims and extend to the full 
extent of the power of the Governmental Entity to release claims.  The Agreement shall be a 
complete bar to any Shareholder Released Claim and Released Claims.

10. To the maximum extent of the Governmental Entity’s power, the Shareholder Released 
Parties  and  the  Released  Parties  are,  as  of  the  Effective  Date,  hereby  released  and 
discharged from any and all Shareholder Released Claims and Released Claims of the 
Subdivision Releasors.

11. The Governmental Entity hereby takes on all rights and obligations of a Participating 
Subdivision as set forth in the Agreement.

12. In connection with the releases provided for in the Agreement, each Governmental Entity 
expressly waives,  releases,  and forever  discharges any and all  provisions,  rights,  and 
benefits  conferred by any law of  any state  or  territory of  the United States  or  other 
jurisdiction, or principle of common law, which is similar, comparable, or equivalent to 
§ 1542 of the California Civil Code, which reads:

General Release; extent.  A general release does not extend to claims that 
the creditor or releasing party does not know or suspect to exist in his or her 
favor at the time of executing the release that, if known by him or her, would 
have materially affected his or her settlement with the debtor or released 
party.

A Releasor may hereafter discover facts other than or different from those which it knows, 
believes, or assumes to be true with respect to the Shareholder Released Claims or such  
other  Claims released  pursuant  to  this  release,  but  each  Governmental  Entity  hereby 
expressly waives and fully, finally, and forever settles, releases and discharges, upon the 
Effective Date, any and all Shareholder Released Claims or such other Claims released 
pursuant to this release that may exist as of such date but which Releasors do not know or 
suspect to exist, whether through ignorance, oversight, error, negligence or through no fault 
whatsoever,  and which, if  known, would materially affect the Governmental Entities’ 
decision to participate in the Agreement.

13. Nothing herein is intended to modify in any way the terms of the Agreement, to which 
Governmental Entity hereby agrees.  To the extent any portion of this Participation and 
Release Form not relating to the release of, or bar against, liability is interpreted differently 
from the Agreement in any respect, the Agreement controls.  

14. Notwithstanding anything to the contrary herein or in the Agreement, (x) nothing herein 
shall (A) release any Excluded Claims or (B) be construed to impair in any way the rights 
and obligations of any Person under the Agreement; and (y) the Releases set forth herein 
shall be subject to being deemed void to the extent set forth in Section 9.02 of the Master  
Settlement Agreement.
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I have all necessary power and authorization to execute this Participation and Release Form 
on behalf of the Governmental Entity.

Signature: /signer_1_purdue/                                       

Name: /name_1_purdue/                                        

Title: /title_1_purdue/                                          

Date: /date_1_purdue/                                          

K-4
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COMMUNICATION

SUBJECT: Ratify City Harbor Lease Tracts 3,4,5,6,12 (799 LF of dockage to Miller’s 

Seafood Co., Inc.

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Conduct Public Hearing in accordance with the City of Port Lavaca Code of 

Ordinances, Chapter 12 Buildings and Building Regulations, Article IV - Substandard Buildings,

Section 12-291 - Notice (a) and (b), for the following properties listed:

__________________________________________________________________

INFORMATION:
a)        115 Bowie Street

b)        419 S. Nueces Street

c)        1106 Marcus Navarro
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COMMUNICATION

SUBJECT: Consider finding that the following properties listed, located in the City of Port 

Lavaca, Texas, are in violation of the City of Port Lavaca Code of Ordinances, Chapter 12 

Buildings and Building Regulations, Article IV - Substandard Buildings, following a Public 

Hearing held on August 11, 2025:

__________________________________________________________________

INFORMATION:
a)        115 Bowie Street

b)        419 S. Nueces Street

c)        1106 Marcus Navarro
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COMMUNICATION

SUBJECT: Receive Budget Report from Undine, LLC for the Port Lavaca Water Treatment 

Plant for the 2025-2026 Fiscal Year.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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Port Lavaca BUDGET Port Lavaca BUDGET Port Lavaca BUDGET Port Lavaca

2022-23 2023-24 2023-24 2024-25 2024-25 2025-26 2025-26
100% 66.67% 100% 66.67% 100% 73.34%

Projected Expenses

Purchased Power 74,724$         112,080$           74,724$        142,418$            94,950           152,027$       111,497$         

Chemicals 161,208$       241,800$           161,208$      381,343$            254,242         394,889$       289,612$         

Contract Management Fees 607,340$       910,956$           607,334$      894,156$            596,134         894,158$       655,775$         

Repairs & Mantenance 120,166$       210,240$           140,167$      82,000$              54,669           76,000$         55,738$           

Materials & Supplies  6,439$                4,293             -$                   -$                    

Testing 21,561$         32,340$            21,561$        31,029$              20,687           9,604$           7,044$             

Bank Fees -$                   2,340$              1,560$          214$                  143                124$              91$                  

Insurance 61,385$         92,076$            61,387$        64,024$              42,685           112,392$       82,428$           

Permitting and Other Regulatory 240$               683$              501$                

Telephone/Mission Units Monitoring 1,033$           7,236$              4,824$          9,198$                6,132             12,235$         8,973$             

Property & Franchise Taxes 40,554$         60,828$            40,554$        50,901$              33,936           71,130$         52,167$           

Audit Fees -$                   42,500$              28,335           35,000$         25,669$           

Other Operating Expenses 6,367$           9,540$              6,360$          14,691$              9,794             16,273$         11,935$           

Administration and General 242,417$       404,232$           269,501$      803,588$            535,752         839,976$       616,038$          

Depreciation and amortization 61,385$         181,226$           120,823$      262,685$            175,132         367,585$       269,587$         

Interest Expense - Debt 240$              99,905$            66,607$        86,643$              57,765           76,755$         56,292$           

Income Taxes 50,050$         84,600$            56,401$        102,750$            68,503           109,450$       80,271$           
Total Utility Operting Expenses 1,448,671$    2,449,399$        1,633,012$   2,974,579$         1,983,152$    3,168,281$    2,323,617$      

Total Operating Budget incr 24/25 to 25/26 2,974,579$          3,168,281$     6.5% incr

REVENUE REQUIREMENT 1,636,916$    1,845,211$   2,240,849$     2,625,372$      17.2%

Net Income 188,245$       212,199$      257,697$        301,755$          

Margin 11.5% 11.5% 11.5%  11.5%
Monthly Charge 136,410$       153,768$      186,737$       218,781$          

12.7% incr since 2022 21.4% incr since 2023 17.2% incr since 2024

 

Add'l needed to pau for the FY after audit $134,800 30,299$        not audited yet

Actual Total Paid to Undine $1,771,716 1,875,510$   2,240,849$    

$218,781

($186,737)

$32,044 monthly payment to Undine

4531 # customers

$7.07 *
* when I include the mulitplier for Out of 
City, I can reduce to $6.95

UNDINE WHOLESALE SUPPLY, LLC BUDGET
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COMMUNICATION

SUBJECT: Consider appointment/reappointment of member(s) to the Recreation and Parks 

Board to fill a vacancy and/or start a new term of two (2) years.  Presenter is Wayne Shaffer 

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

CC MEETING: AUGUST 11, 2025 AGENDA ITEM # ___________ 

 
DATE: 8/5/2025         

TO: HONORABLE JACK WHITLOW AND CITY COUNCIL MEMBERS 
 
FROM: JODY WEAVER., INTERIM CITY MANAGER  
 
SUBJECT: APPOINTMENT/REAPPOINTMENT OF RECREATION AND PARKS 

BOARD MEMBER 
________________________________________________________________________ 
BACKGROUND: 

The Recreation and Parks Board has a term that will expired in August for Mary Lou 
Tharling. Tharling has requested to be reappointed to the Recreation and Parks Board 
by submitting a letter of interest. There are no term limits established and the full term 
is for a period of two (2) years. 

 
 
FINANCIAL IMPLICATIONS: 
 
IMPACT ON COMMUNITY SUSTAINABILITY:  
 
RECOMMENDATION:  

Staff recommends approval. 
 
ATTACHMENTS:  

See letter of interest from Mary Lou Tharling attached.  
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COMMUNICATION

SUBJECT: Consider appointment of new member to the Port Commission to complete Mike 

McGuire’s two-year term until May 2027.  Presenter is Jim Rudellat

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider appointment/reappointment of member(s) to the Planning Board to fill 

a vacancy and/or start a new term of two (2) years.  Presenter is Derrick Smith  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

CC MEETING: AUGUST 11, 2025                          AGENDA ITEM ___________ 

 

DATE: 8/6/2025       

TO:       HONORABLE MAYOR WHITLOW AND CITY COUNCIL MEMBERS 

 

FROM: DERRICK SMITH, DIRECTOR OF DEVELOPMENT SERVICES 

 

SUBJECT: APPOINTMENT/REAPPOINTMENT OF PLANNING BOARD 

MEMBER 

________________________________________________________________________ 

 

BACKGROUND:  
 

Sheryl Cuellar’s term with the Planning Board will be expiring in September 2025. Ms. 

Cuellar has expressed interest in another full-term appointment on the board. Ms. 

Cuellar brings valuable insights to the board and is well valued.  

 

There is no term limits established, and the full term is for a period of two (2) years.  

 

 

 

RECOMMENDATION: Staff recommends approval. 
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COMMUNICATION

SUBJECT: Consider appointment of member(s) to the Building and Standards Commission 

to fill a vacancy and/or start a new term of two (2) years.  Presenter is Derrick Smith  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
MEETING:   August 11, 2025    AGENDA ITEM _______ 
 
DATE:  08.06.2025 
 
TO:   HONORABLE MAYOR AND CITY COUNCIL 
 
FROM:  DERRICK SMITH, DEVELOPMENT SERVICES DIRECTOR 
 
SUBJECT:  Appointment of Building and Standards Commission Members 
 
 

 As you are aware, the City Council approved the creation of a Building and Standards 
Comnission to address substandard buildings and properties.  After approval of the commission, 
our office has received several citizens that are interested in being on the commission. I had 
looked at when the City of Victoria Building and Standards schedules their meetings and shared 
this with some of the interested citizens. We came to a concenses to mimic the same time and 
also agreed upon a date. The potential members agreed that the meeting should be every third 
Wednesday at 3:30 P.M.  

 As previously conducted by the council, the purpose of the hearings will be to assess 
compliance and abate violations of the City’s Substandard Building Ordinance. The Commission 
may fine and order action to abate nuisance conditions and violations of the City’s minimum 
property standards. 

 

The commission will make up of five members and up to eight alternates. The following citizens 
have requested to be on the commission: 

1. Luis De La Garza 
2. Annette Alonzo 
3. Weston Burris 
4. Jeff Downs 
5. Steve Marwitz 
6. Billy McAfee 
7. Ken Barr 
8. Larry Nichols (asked to be an alternate) 
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COMMUNICATION

SUBJECT: Consider request of the Events Committee for the Mayor to establish an Ad Hoc 

Committee to explore the feasibility and logistics of moving forward with “Miles by the Bay” 

Half-marathon and assign the Police Chief and the Public Works Director to this working group. 

Presenter is Tania French  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
CITY COUNCIL MEETING: August 11, 2025 
 
DATE:  08-06-2025 
 
TO:  MANDY GRANT 
 
FROM:  TANIA FRENCH 
 
SUBJECT: HOST A HALF-MARATHON, TITLED “MILES BY THE BAY” IN 

CALHOUN COUNTY ON SATURDAY, MARCH 21, 2026 
________________________________________________________________________ 
 
Andy Cardona and Daniel Leita have approached me with a proposal to host a half-
marathon in Calhoun County on Saturday, March 21, 2026. Tentatively titled “Miles by 
the Bay,” the envisioned 13.1-mile route would begin at the Bayfront in Point Comfort 
and travel across the causeway, through Lighthouse Beach Park, various parts of Port 
Lavaca including Chocolate Bayou Park, and ultimately end back at Lighthouse Beach. 
 
The proposed course spans multiple jurisdictions, including the Cities of Port Lavaca and 
Point Comfort, Calhoun County, and requires TxDOT approval as the route involves four 
state-maintained roadways: Hwy. 35, Hwy. 87, FM 238, and FM 1090. 
 
Given the complexity and early stage of this concept, my recommendation is to request 
conceptual approval from each jurisdiction to explore the logistics of this event further. 
 
Specifically, I am requesting City Council’s approval to work collaboratively with the 
following agencies to develop a traffic control and logistics plan: 
 

• Port Lavaca Police Department 
• Calhoun County Sheriff’s Office 
• Point Comfort Police Department 
• Port Lavaca Public Works 

 
As planning progresses, we anticipate involvement from: 
 

• Port Lavaca Fire Department 
• Calhoun County EMS 

 
Andy and Daniel understand that the event will need to meet all insurance and liability 
requirements and are committed to working with each entity to ensure full compliance. 
An event of this nature has the potential to bring positive visibility and overnight visitors 
to our area, with runners and their families expected to book local hotel accommodations 
the night before the early morning race. 
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Action Requested: 
At this time, I am asking Council to approve the formation of a working group to explore 
the feasibility and logistics of moving forward with “Miles by the Bay” Half-Marathon 
and assign the Port Lavaca Police Chief and Port Lavaca Public Works Director to this 
working group.  
 
Once a proposed traffic control and operations plan is developed, it will be brought back 
to Council for formal consideration and approval. At that time, we may also request a 
waiver of facility use fees for the Bayfront Park Pavilion area. 
 
This request to Council is the first step in the process, to be followed by similar requests 
to the Calhoun County Commissioner’s Court and the Point Comfort City Council. 
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COMMUNICATION

SUBJECT: Consider Contract Extension of Professional Administration and Engineering 

Services CDBG MIT Coastal Resiliency Infrastructure Grant Program, Contract No.22-087-001-

D226.  Presenter is Jody Weaver 

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
COUNCIL MEETING: AUGUST 11, 2025 
 
DATE: 08.05.2025 
 
TO:  JODY WEAVER, INTERIM CITY MANAGER  
 
FROM: KATERYNA THOMAS, GRANTS & CIP COORDINATOR 
 
SUBJECT: CONTRACT EXTENSION FOR PROFESSIONAL ADMINISTRATION AND 

ENGINEERING SERVICES CDBG MIT COASTAL RESILIENCY INFRASTRUCTURE 
GRANT PROGRAM, CONTRACT NO.22-087-001-D226 

 
 
The City of Port Lavaca is currently a sub-recipient of the Community Development Block Grant Mitigation 
(CDBG-MIT) Coastal Resiliency Program, which received funds in the amount of $13,645,005.00, which will 
allow the City of Port Lavaca to construct breakwater/living shorelines and enhance the shorelines by creating 
marsh habitats and oyster reef-fish habitats.  
Due to unforeseen circumstances, long awaiting the environmental permit, the initial contract with GLO has 
expired. After applying for the extension, the City was granted the extension of the contract until January 31, 
2027.  
 
Hence, consider contract amendment for professional administrative services, KSBR LLC,  and professional 
engineering services, Mott MacDonald LLC, until the time the grant funding expires, which is January 31, 
2027. 
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AMENDMENT TO THE GRANT ADMINISTRATION SERVICES FOR NON-HOUSING 

PROJECTS UNDER THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM CONTRACT FOR PORT 

LAVACA’S GENERAL LAND OFFICE 

CONTRACT NO. 22-087-001-D226 

 

KSBR, LLC ("Provider”) and the City of Port Lavaca ("City/Subrecipient") and collectively, 

("the Parties") desire to amend the Grant Administration Contract ("the Contract") regarding the 

City’s General Land Office (GLO) Contract No. 22-087-001-D226 ("the Project"). 

 

WHEREAS, the City has recently received a contract time extension from the GLO;  

WHEREAS, the new contract end date has been extended to January 31, 2027; 

WHEREAS, the Parties desire to revise the Administration Services Contract end date to reflect 

the GLO's most recent amended contract end date; 

 

NOW, THEREFORE, the Parties agree as follows: 

 

1. SECTION 2.01 Duration: Amend the term date to January 31, 2027. 

2. The terms and conditions of the Contract not amended herein shall remain in force and 

effect. 

 
 

 
THE CITY OF PORT LAVACA   KSBR, LLC 

 

Name/Title: Jack Whitlow, Mayor   Name/Title: Katy Seller, President__ 

 

Signature: ________________________                Signature: _____________________ 

 

Date:___________________________                         Date: _______________________ 
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AMENDMENT TO THE  PROFESSIONAL ENGINEERING SERVICES FOR NON-HOUSING 

PROJECTS UNDER THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM CONTRACT FOR PORT 

LAVACA’S GENERAL LAND OFFICE 

CONTRACT NO. 22-087-001-D226 

 

Mott MacDonald, LLC ("Contractor/Engineering Firm) and the City of Port Lavaca 

("City/Subrecipient") and collectively, ("the Parties") desire to amend the Grant Administration 

Contract ("the Contract") regarding the City’s General Land Office (GLO) Contract No. 22-087-

001-D226 ("the Project"). 

 

WHEREAS, the City has recently received a contract time extension from the GLO;  

WHEREAS, the new contract end date has been extended to January 31, 2027; 

WHEREAS, the Parties desire to revise the Engineering Services Contract end date to reflect 

the GLO's most recent amended contract end date; 

 

NOW, THEREFORE, the Parties agree as follows: 

 

1. SECTION 2.01 Duration: Amend the term date to January 31, 2027. 

2. The terms and conditions of the Contract not amended herein shall remain in force and 

effect. 

 
 

 

THE CITY OF PORT LAVACA   MOTT MACDONALD, LLC 

 

Name/Title: Jack Whitlow, Mayor   Name/Title: Joshua Carter, Vice President 

 

Signature: ________________________                Signature: _________________________ 

 

Date:____________________________                           Date: _____________________________ 
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COMMUNICATION

SUBJECT: Consider approval of Change Order No. 5, for the Water System Improvements 

Project, Certificate of Construction Completion and authorize release of Retainage and Final 

Payment.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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CITY OF PORT LAVACA 

COUNCIL MEETING: AUGUST 11, 2025 AGENDA ITEM: 

DATE: 8.06.2025 

TO: HONORABLE MAYOR AND CITY COUNCIL MEMBERS 

FROM: JODY WEA VER, INTERIM CITY MANAGER 

SUBJECT: CITY OF PORT LAVACA WATER SYSTEM IMPROVEMENTS; CONSIDER 
CHANGE ORDER NO. 5, CERTIFICATE OF CONSTRUCTION COMPLETION AND 
AUTHORIZE RELEASE OF RETAINAGE AND FINAL PAYMENT. 

Background: 

• The contract time on this project expired on April 28, 2025. As you recall Council approved 
Change Order No. 4 in February, which provided an additional 120 days to complete the project 
(for a total 538 days) to a completion date of April 28, 2025. 

• A Walk-thru inspection was performed on April 29, but there was still a list of items lacking, 
including delivery of the motor operated valves, so a Substantial Completion Certificate could 
not be executed. 

• After a Final inspection on June 24, 2025, AECOM issued a Notice of Substantial Completion 
on June 25, 2025, which is attached. 

• JTR Construction has submitted the following documents which are attached: 

A Request dated June 26 to extend the contract from April 28 to July 3. 

An email dated August 6 with more detail information regarding the delays encountered 
which resulted in a delay in completion. 

The Final Pay Request 

Affidavit of All Bills Paid 

Waiver and Lien Release upon Final Payment 

• AECOM has prepared the following documents which are attached: 

Construction Change Order No. 5 to extend the contract time to July 3, 2025 and 
reconcile the quantities in the project which provides a DEDUCTION in the contract 
amount of $14,250.00. 

A Certificate of Construction Completion. 
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PROPOSED CHANGE ORDER NO. 5: 
As part of Change Order No. 5, JTR Construction submitted a request to extend the contract to July 3rd

. 

The project was actually considered Substantially complete on June 25, 2025. This is 57 days after April 
28. The request provided no reason or justification for the additional time, but in discussions with Wayne 
and the project engineer it seemed that there were material deliveries beyond their control which 
contributed to the delay in completion. I therefore urged JTR to provide more detail reasons to back up 
their request for an extension, which I received on August 6 and is attached. With this correspondence, 
they also sent many emails from their supplier to show their consistent questioning and petitioning of their 
supplier for delivery of the motor operated valves. 

Staff Recommendation: 
The contract does provide for liquidated damages in the amount of $300/day. ($300 x 57 = $17,100.00). 

However, after reviewing this correspondence (attached) and discussing it with the project engineer and 
Wayne, it is my recommendation to approve Change Order No. 5 as presented with the additional 
contract days and authorize the release of retainage and approve payment of the final invoice in the 
amount of $429,538.80. 

Attachments: 

• Letter of Substantial Completion from AECOM dated 6.25.25 
• Correspondence from JTR regarding request for additional contract days (2 sheets) 
• Change Order No. 5 in the amount of ($14,250.00) - to be approved by Council and signed by Mayor (2 

sheets) 

• Affidavit of Bills Paid - executed by JTR Constructors, Inc. (2 sheets) 
• Waiver and Lien Release Upon Final Payment - executed by JTR Constructors, Inc. (1 sheet) 

• Certificate of Construction Completion - to be approved by Council and signed by the Mayor (1 sheet) 
• Pay Request #15 (FINAL) showing no retainage held and payment owed of $429,538.80. (4 sheets) 

• AECOM Letter to TCEQ regarding Compliance with Ordering Provision (3 sheets) 
• Notice of Closure (of enforcement case) from TCEQ -we are no in compliance with the volume of water 

storage required. 
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AECOM 

Wayne Shaffer 
Public Works Director 
City of Port Lavaca 
PWS ID No. 0290002 
628 W George 
Port Lavaca, TX 77979 

Re: Water Supply System Improvements 
Contractor: JTR Constructors, Inc. 
ARPA Project No. 2303 

Dear Mr. Shaffer, 

AECOM 
800 Gessner Road, Suite 1200 
Houston, TX 77094 
aecom.com 

June 25, 2025 

I, Vinoth Manoharan, PE, observed construction of the above referenced project for the City of Port Lavaca 
under the Contract. I, or my representative, have made a visual inspection of the work at intervals during 
construction and observed that the improvements, to the best of my knowledge, are substantially complete 
and were constructed in conformance with the approved plans and specifications, and that record drawings 
will be furnished to the District. 

Should you have any questions or comments, please contact me either by email or phone, as noted 
below. 

Yours sincerely, 

Vinoth Manoharan, PE 
Project Manager 
AECOM 
T: 281.675.7668 
E: vinoth .manoharan@aecom.com 

cc: Jody Weaver - City Manager, City of Port Lavaca 
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Jod Weaver 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Jackie Gonzalez <jgonzalez@jtrconstructors.com > 
Wednesday, August 6, 2025 1 :14 PM 
Jody Weaver; 'Manoharan, Vinoth'; Tony Gonzalez 
Wayne Shaffer; Kateryna Thomas; 'Rolen, Chris' 
RE: Change order 5 and closeout documents for Release of Retainage 
FW_ City of Port Lavaca - AUMA Electric Motor Operators 3.11 .25 .pdf; Re_ JTR - Freedom Waterworks updates 
2.21 .25.pdf; RE_ JTR - Freedom Waterworks updates2.26.25.pdf; Re_ Port Lavaca Water System Improvements 
4.15.25.pdf; RE_ Port Lavaca Water System Improvements 4.18.25.pdf; RE_ Port Lavaca Water System Improvements 
4.28.25.pdf; Re_ Port Lavaca Water System lmprovements4.30.25.pdf; RE_ Port Lavaca WP System lmprov.3.24.25.pdf; 
RE_ Port Lavaca WP System lmprov.3.28.25.pdf; Re_ Port Lavaca WP System lmprov.4.8.25.pdf 

Good afternoon, Ms. Weaver 

We understand that the project was delayed over a month. Furthermore, we understand that we have a signed 
contract. But the fact that it was over the contract time was not because of JTR Constructors, Inc. lack of effort. We 
were given erroneous delivery dates by the manufacturer which was beyond the contractors control. This is a very 
common practice on these types of projects. On this project, the valve manufacturer kept delaying the project time 
after time; up until the very end of this project. We were given many empty delivery dates which we also provided to 
the City of Port Lavaca. We previously provided copies of the email after email, numerous phone calls, and meetings to 
push the manufacturer to deliver in a timely fashion . Attached are a few additional emails to show that JTR was 
continuously on top of the supplier. Unfortunately, what was promised and discussed at great length still was not met. 
The existing Elevated Storage Tank required two motor operated valves with extension stems and the new Ground 
Storage tank required one. The manufacturer finally delivered the motor operated valves on May 7 2025 but they were 
delivered with the extension stems mis-fabricated. These stems were delivered one week later. These stem where 
custom made for these valves. Once we received the precise extension stems, we had an extensive amount of work 
which could not be performed prior to delivery; because the existing tank had to be in operation. In order to perform 
our work everything had to be done in a specific sequence since we were trying to leave the plant operational and 
ensure everything was installed properly. JTR had extensive work per valve including excavating the valve stem boxes 
and measure the exact height to assure a new concrete pad would be at the precise elevation for proper function of 
these valves. This add itional work could not be completed prior to receiving the extensions stems due to the precise 
measurement. In addition, the electrical work could not be completed until after the concrete had been poured and 
placed. The electrical subcontractor had to excavate and pour new duct bank to these Electrical Actuators. Once the 
electrical work was completed, the programming of these actuators had to be coordinate with the programmer, the 
electrician, and the valve manufacturer. 

We do not believe that JTR Constructors, Inc. should be penalized because of one manufacturers failure to provide 
scheduled deliveries in a timely fashion . We strongly believe that we did everything in our power to meet the deadline 
given to us. We did provide all purchase order and release dates of these valves and extension stems to demonstrate 
our ongoing efforts to complete the project in a timely fashion . We understand we have a signed contract but under the 
circumstances, we strongly believe that this was beyond our control. We ask that the City of Port Lavaca reconsiders 
and understand our circumstances. From the previous documentation you can see that even after extensive 
communication they failed to provide an accurate delivery date which was surpassed by over a month. 
Thank you for your consideration. 

Best -Regards, 

Jackie Galicias 
Project Manager II JTR Constructors, Inc. II 16015 Cairnway Dr. # 842089 Houston, TX 77284 II P 281.550.7107 F 

281.859.2939 C 832.656.0576 
CONFIDENTIALITY NOTE: This e-mai l and any files transmitted with it contain privileged and confidentia l information and are intended so lely for the use of the individual or 
entity to which they are addressed. If you are not the intended recipient or the person responsib le for de livering the e-mai l to the intended recipient, you are hereby notified 
that any dissemination or copyi ng of th is e-mail or any of its attachment(s) is st rict ly prohibited. 
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Jun 26,2025 

Vinoth Manoharan 
Aecom Technical Services, Inc. 
19219 Katy Freeway, Suite 100 
Houston, TX 77094 

16015 Cairnway Dr .. #842089 
Houston, TX. 77284 

Re: Port Lavaca Water Supply System Improvements 

Dear Mr. Manoharan, 

Phone (281) 550-7107 
Fax (281) 859-2939 

We have completed the above-mentioned project. All the deficiencies on the final 
punchlist has also been completed. We are respectfully requesting a final time 
extension of 65 calendar days. The would make our final completion date of July 3, 
2025. This is to cover the deficiencies encountered during our substantial 
walkthrough. 

We hope you concur with the above. Please let us know if you have any questions. 

s1!'$-
Jackie Galicias 

Project Manager 

cc: File B 
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Construction Change Order 
Date: 7/8/2025 

Change Order Number: 5 
Owner: City of Port Lavaca 

Contractor: JTR Constructors, Inc. 

Amount: ($14,250.00) 
Engineer: AECOM Technical Services, Inc. 

Project: Water Supply System Improvements 

AECOM Project No.: 60659778 

SUMMARY OF CHANGES i Time 

I Amount I Days Comp Date 

NTP Date: 11/7/2023 I i 
I 

Original Contract 

I 
$4,321,350.00 1 390 12/1/2024 

Approved Time Extensions 
Previous Change Orders -$56,112.00 1 148 '-t/U /ZJ 
Current Change Order -$ 14,2so.oo I 65 i I 

Current Contract $4,250,388.oo I 603 [ 7/3/2025 

The Terms of the Agreement, dated 11/01/2023, between Owner and Contractor are amended as attached. 

(attached hereto and being made part of this change order). 

Recommended For Approval: 

AECOM Technical Services, Inc. 
TBPE Reg. No. F-3580 

" _.,- :J, l ]:-
(1~-r'7' 

Vinoth Manoharan, P.E. 
Project Manager 

Accepted By: 

JTR Constructors, Inc. 

Title: -----r--.-'-~~----+--,,<---­

Date: 7 l 

Approved By: 

City of Port Lavaca 

By:--------------

Title: ____________ _ 

Date: -------------

163

Section VIII. Item #10.



60659778 
Change Order #5 

Change Order Detail 

Quantity Unit Price 
Item No. Current --/ ~~d- j_ Unit , __ _ Description ______ _ 

W:iter System Base Bid Items 

I Extra Sand Encasement in addition to 
Sand Encasement included in Base Bid 
Items, When Authorized by Owner, 
Complete in Place 

_ Current !Revised I Net Change [. Justification 

S-1 20 0 

S-2 10 0 

S-3 

i 
10 0 

Cubic 
Yard 

Cubic 
Yard 

Extra Structural Excavation, When 
Authorized by Owner, Complete in Place 

$500.00 $0.00 -$500.00 

$250 .00 $0.00 -$250.00 

- +--- - --•---- --·- - --- - - ----!--------+------+----------! 

Cubic 
Yard 

Extra Compacted Sand fill , When 
Authorized by Owner, Complete in Place 

$250.00 $0.00 -$250.00 

Work Not Performed 

Work Not Performed 

Work Not Performed 

· -- - --- ,----------4------+--------------- ----1 -------+-----------------+---- ----------------------1 

S-4 f JO I O I C,bic E,tra Baak Saad B.ckfill, Whco 

_____ I_ Yard Authorized by Owner, Complete in Place 
1 

----+----------1--- ----1----------- -----------I 

Extra Cement-Stabilized Sand Backfill, 
When Authorized by Owner, Complete in 

$250.00 $0.00 -$250.00 Work Not Performed 

S-5 

S-6 

S-7 

S-8 

CA-1 ·1 

-TOTAcl 

10 

10 

0 
Cubic 
Yard 

. __ ---·l-----t Place 

0 
Cubic I Extra Class "A" Concrete, When 
Yard Authorized by Owner, Complete in Place 

$500.00 $0.00 -$500.00 Work Not Performed 

$5,000.00 $0.00 -$5,000.00 Work Not Performed 

-- -·+ ------+-----1---------------------,~---- - 1-------1------ ----+---------------------------1 

10 0 
Cubic 
Yard 

Extra Class "K" Concrete, When 
Authorized by Owner, Complete in Place 

$5,000.00 $0.00 -$5,000.00 Work Not Performed 

500 0 P d I 
Extra Reinforcing Steel, When 

oun s • db O C • Authorize y wner, omplete tn Place 
$1 ,500.00 

---t--i--i--==--~1 -------j----,- --,-- - ~ , $0.001 

-$ 1,500.00 I Work Not Performed 

I I 0 
Lump 
Sum 

Provide Lead Testing for the Existing 
Ground Storage Tank Interior and $1 ,000.00 $0.00 -$1,000.00 I Work Not Performed 

Exterior Coatii:i . s 1 

-$14,250.00 
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ST A TE OF TEXAS § 

COUNTY OF Harris § 

IX-PARTB 

AFFIDAVIT OF BILLS PAID 

BEFORE ME, the undersigned authority, on this day personally appeared ______ _ 
Tony F. Gonzalez the President of 

JTR Constructors Inc. ("CONTRACTOR"), party to that certain 
Contract entered into on the 17th day of July , 2023 , between City of 
Port Lavaca and CONTRACTOR for the erection, construction, and completion of certain 
improvements and/or additions upon the following described premises, to wit: 

"City of Port Lavaca Water System Improvements, City of Port Lavaca, Calhoun County, Texas, 
AECOM Project No . 60659778.1." 

Said party being by me duly sworn states upon oath that the said improvements have been 
erected and completed in full compliance with the above referred to Contract and the agreed plans 
and specifications therefor. 

Deponent further states that he has paid all bills and claims for materials furnished and labor 
performed on said Contract and that there are no outstanding unpaid bills or legal claims for labor 
performed or materials furnished upon said job. 

THIS AFFIDAVIT IS BEING MADE BY THE UNDERSIGNED REALIZING THAT 
IT IS IN RELIANCE UPON THE TRUTHFULNESS OF THE STATEMENTS CONTAINED 
HEREIN TBA T FINAL AND FULL SETTLEMENT OF THE BALANCE DUE ON SAID 
CONTRACT IS BEING MADE, AND IN CONSIDERATION OF THE DISBURSEMENT OF 
FUNDS BY HARRIS COUNTY UTILITY DISTRICT NO. 6, DEPONENT EXPRESSLY 
WAIVES AND RELEASES LIENS, CLAIMS, AND RIGHTS TO ASSERT A LIEN ON SAID 
PREMISES AND AGREES TO INDEMNIFY AND HOLD OWNER SAFE AND 
HARMLESS FROM AND AGAINST ALL LOSSES, DAMAGES, COSTS, AND EXPENSES 
OF ANY CHARACTER WHATSOEVER SPECIFICALLY INCLUDING COURT COSTS, 
BONDING FEES, AND ATTORNEY FEES, ARISING OUT OF OR IN ANYWAY 
RELATING TO CLAIMS FOR UNPAID LABOR OR 

60657668. Contract No 1 
LDS 09/05/97 

IX-B-1/2 
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MATERIAL USED OR ASSOCIATED WITH CONSTRUCTION OF IMPROVEMENTS ON 
THE ABOVE-DESCRIBED PREMISES. 

Subscribed and sworn to before me, the undersigned authority, on this the ~1~7=th~------
day of Jul 20 5 . 

60657668 , Comrncl No . I 
LOS 09/05/97 

MARIA T. HUERTA 
NOTARY PUBLIC 
STATE OF TEXAS 

MY COMM. EXP. 03/27/26 
NOTARY ID 12414BTT-9 

Notary Public in and for Harris County, Texas 

IX-B-2/2 
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W AIYER AND LIEN RELEASE UPON FINAL PAYMENT 

THE STATE OF TEXAS 
COUNTY OF Harris 

The undersigned contracted with JTR Constructors. Inc. furnish Labor, Materials, and Incidental Items in 
connection with certain improvements to real property located in Calhoun County, Texas, and owned by City of 
Port Lavaca which improvements are described as follows: 

Job Name: -~C~i-'-ty~of"---"-P-=-ort~L=aCC--'v--"a=ca=-'-W~at=e=-r=S...,_y=-st=e=m=-=Im=pr=o'-'v--"e-=m=e=n=ts=·~C=i-'-ty~of=-=-P-=-ort=....cL=aCC--'v""""a=c=a.~C=-a=l=h=o~un~C'-'o~u_n_tv~·~T~e=x~a~s_ 

Job Number: AECOM Project No. 60659778.1 

In consideration of Pay Estimate No. 15 & Final in the amount of Four Hundred Twentv Nine Thousand 
Five Hundred Thirty Eieht Dollars and Eightv Cents {$429.538.80) and other good and valuable consideration, 
the receipt and sufficiency of which is hereby acknowledged and confessed, the undersigned does hereby waive 
and release any mechanic's lien or materialmen's lien or claims of lien that the undersigned has or hereafter has 
on the above mentioned real property on account of any labor perfo1med or materials furnished or to be 
furnished or labor performed and materials furnished by the undersigned pursuant to the above mentioned 
contract or any constitutional lien that the undersigned may have. 

Undersigned hereby guarantees that all bills for labor performed and/or materials furnished in the erection and 
construction of such improvements on the Property have been fully paid (with the exception of the attached 
invoice) and satisfied and Undersigned does further guarantee that if for any reason a lien or liens are filed for 
material or labor against said Property arising out of any bills for material or labor in connection with the 
erection or construction of said improvements therein, Undersigned will obtain a settlement of such lien or liens 
and a proper release thereof shall be obtained. 

Executed this 17th day of July 20__22 

THE STATE OF TEXAS 
COUNTY OF Harris ===------

(Contractor) 

President 
Title 

BEFORE ME, the undersigned authority, on this day personally appeared Tony F. Gonzalez of JTR 
Constructors, Inc. , known to me to be the person and officer whose name is subscribed to the foregoing 
instrument, and acknowledged to me that the executed the same as the act and deed of such corporation, for the 
purpose of consideration therein expressed and, in the capacity, therein stated. 

GIVEN UNDER MY HAND AND SEAL OF OFFICE ON THIS THE 17th day of h!ly_2025. 

MY COMMISSION EXPIRES: 03-a[)...-~ Lf'C\o ~ ~o:2 hL A~t ~ • 

NOTARY PUBLIC IN AND FOR THE STATE OF TEXAS 

MARIA T. HUERTA 
NOTARY PUBLIC 
STATE OFTEXAS 

MY COMM. EXP. 03/27/26 
NOTARY ID 12414877·9 
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Certification of Construction Completion (COCC) 
(Submit one for each Prime Construction Contract) 

Grant Recipient: ___ C_ity~o_f_Po_rt_L_av_a_c_a ___ _ ARPA Contract No. : 2303 -------------

This is to certify that a final inspection of the project described below was conducted on the ~ day of 
June 20---±1._. Contract was entered into on the !st day of Novemeber 20_1i_, 

between the City/County of Port Lavaca and JTR Constructors, Inc. for the 
construction of City of Port Lavaca Water System Improvements 

This is to further certify that: 

1. The work has been completed in accordance with the plans and specifications and all amendments, change orders and 
supplemental agreements thereto. 

2. The sum of$ 0.00 has been deducted from the final payment to the Contractor in accordance with any 
contract liquidated damages requirements, separate from any liquidated damages resulting from Davis-Bacon 
compliance. 

3. All programmatic requirements have been met, all claims and disputes have been settled, all warranties have been 
received, and all liens have been released. 

4. The Contractor has presented on behalf of itself and its sureties, satisfactory evidence that he or she will repair, replace 
and rectify any faulty workmanship and/or materials discovered in the work with a period of twenty-one (21) months 
from this date, as provided in the Contract. 

5. All bills for materials, apparatus, fixtures, mac;hinery, labor, and equipment used in connection with the construction 
of this project have been fully paid. 

6. Amount of Original Contract $ 4,321,350.00 

Cumulative Change Orders $ -70,962.00 

Final Amount of Contract $ 4,250,388.00 

Less Previous Payments $ 3,820,849.20 

Less Deductions (from #2 above) $ 0.00 

FINAL PAYMENT (Balance) $ 429,538.80 

7. The Final Payment above is now due and payable. 

Certified by the following Engineer, Contractor, and Chief Elected Official/Designee: 

\1·l(}-
1 .,,.~- ' 

Engineer 
Senior Project Manager 

Title 
AECOM 

Firm 

Contractor 
President 

Title 
JTR Constructors, Inc. 

Firm 

Chief Elected Official/Designee 

Title 
City of Port Lavaca 

City/County 

168

Section VIII. Item #10.



CITY OF PORT LAVACA WATER SUPPLY SYSTEM IMPROVEMENTS 
AECOM PROJECT NO. 60659778 
AMERICAN RESCUE PLAN ACT PROJECT NO. 2303 
INVOICE NO. 22404--11 
INVOICE DATE: 2127/25 

ORIGINAL CONTRACT AMOUNT 

APPROVED CHANGE ORDERS 

CURRENT CONTRACT AMOUNT 

BID# DESCRIPTION 

1 BONDS & INSURANCE 
2 MOBILIZATION 
3 TRENCH EXCAVATION & SHORING SAFETY PLAN 
4 TREN'cH SAFETY SYSTEM 
5 START-UP & TRAINING 
6 TEMPORARY CONSTRUCTION FENCING - REMOVED 
7 GST PIPING & APPURTENANCES DEMO 
8 REMOVE. PREP, RECOAT, & DISINFECT GST INTERIOR 
9 REMOVE, PREP, & RECOAT GST EXTERIOR 

10 INSTALL PROPOSED GST PIPING & APPURTENANCES 
11 1/4" STEEL PLATE TO PATCH GST - BID ITEM S-9 IF NEEDED 
12 GST LEVEL INSTRUMENTATION & SAMPLE FAUCET 
13 PUMP BUILDING CMU 
14 PUMP BUILDING COATINGS -LESS PUMP ROOM 
15 CHLORINATION SYSTEM 
16 LIQUID AMMONIUM SULFATE FEED SYSTEM 
17 CHLORINE & LAS ANALYZERS 
18 GST PUMPS & BUILDING COMPONENTS 
19 GST SUCTION & DISCHARGE PIPING, VALVES, INSTRUMENTS 
20 SUCTION & DISCHARGE YARD PIPING & VALVES 
21 GST ACTIVE MIXING SYSTEM 
22 HVAC EQUIPMENT 
23 ELECTRICAL AND INSTRUMENTATION FOR GST 
24 ELECTRICAL AND INSTRUMENTATION FOR PUMP BUILDING 
25 ELECTRICAL AND INSTRUMENTATION FOR FLOWMETER RUN 
26 ELECTRICAL AND INSTRUMENTATION FOR GEORGE ST EST 
27 ELECTRICAL AND INSTRUMENTATION FOR VILLAGE RD EST 
28 SITE RESTORATION 
29 DEMOBILIZATION 

TOTAL BASE BID ITEMS 

S1 EXTRA SAND ENCASEMENT 
S2 EXTRA STRUCTURAL EXCAVATION 
S3 EXTRA COMPACTED SAND FILL 
S4 EXTRA BANK SAND BACKFILL 
S5 EXTRA CEMENT-STABILIZED SAND BACKFILL 
S6 EXTRA CLASS "A" CONCRETE 
S7 EXTRA CLASS "K" CONCRETE 
SB EXTRA REINFORCING STEEL 
S9 EXTRA 1/4" STEEL PLATE 

S10 REMOVE & REPLACE CENTER SUPPORT COLUMN OF GST 
S 11 REMOVE & REPLACE OUTER SUPPORT COLUMNS OF 'GST 

TOTAL SUPPLEMENTAL BID ITEMS 

A-1 COMBINED CHEM ANAL YER IN LIEU OF BID ITEM 17 - NIB 
TOTAL ALTERNATE BID ITEMS - NIB 

CA-1 LEAD TESTING FOR GST INTE.RIORiEXTERIOR COATINGS 
TOTAL CASH ALLOWANCE ITEMS 

TOTAL CHANGE ORDERS 

TOTAL EARNED TO DATE 

LESS 10% RETAINAGE 

SUBTOTAL 

LESS PREVIOUS PAYMENTS 

MATERIALS ON HAND (LESS 10% RETAINAGE) 
MOH THIS PAY APP: N/A 
TOTAL AMOUNT DUE 

~

J (J:, 
C. _,,----· i " 

AECOM 

AMOUNT 

122,000 
122,000 

2,500 
1,625 

10,000 
0 

75,000 
150,000 
95,000 

350,000 
0 

16,000 
60,000 
90.000 

106.000 
114,000 
127.846 
275,000 

95,000 
920,000 
30,000 
85,000 
45,000 

834,119 
55,000 

114,000 
67,000 
15,000 
2 500 

$3,979,590 

500 
250 
250 
250 
500 

5,000 
5,000 
1,500 
5,000 

28,000 
168.000 

S21",250 

0 
so 

1,000 
S1 ,000 

69,798 

54,264,638 

DATE : 
7/8/2025 

PAGE 1 

LAST 
PERCENT 

100.0% 
100,0% 
100.0% 
100,0% 
750% 
0.0% 

100,0% 
100.0% 
100.0% 
100.0% 

0.0% 
100.0% 
100.0% 
100,0% 
100.0% 
100.0% 
100.0% 
100,0% 
1000% 
100.0% 
100.0% 
100,0% 
100.0% 
100.0% 
1000% 
100.0% 
100.0% 
100.0°/~ 

0.0% 
99 .9% 

0.0% 
00% 
0.0% 
0.0% 
00% 
0.0% 
0.0% 
0.0% 

100.0% 
100.0% 
100.0½ 
93.B% 

00% 
00% 

0.0% 
0.0¾ 

100,0% 

99.5% 

MONTH 
AMOUNT 

122,000.00 
122,000.00 

2,500.00 
1,625.00 
7,500.00 

0.00 
75,000.00 

150,000.00 
95.000.00 

350,000.00 
0.00 

16.000 00 
60,000.00 
90,000 00 

106,000.00 
114,000.00 
127,846 00 
275,000.00 

95,000.00 
920,000.00 
30,000.00 
85,000.00 
45.000.00 

834 ,119.00 
55,000,00 

114,000.00 
67,000.00 
15,000.00 

000 
3,974,590.00 

0.00 
0,00 
0.00 
0.00 
0.00 
0 00 
0,00 
0.00 

5,000.00 
28,000.00 

168000.00 
201,000.00 

0.00 
a.co 

0.00 
0.00 

69,798.00 

4,245,388.00 

-424,538.80 

3,820,849.20 

-3 805 523.59 

0 00 

S15,325 61 

MONTHLY PAY ESTIMATE No. 

PERIOD: June 2025 

TO:AECOM 

FROM: JTR CONSTRUCTORS, INC. 
PROJECT# 22404 

... ..... .......... . 

THIS MONTH TOTAL 
PERCENT AMOUNT PERCENT 

0.0% 0.00 100.0% 
0.0% 0.00 100.0% 
0.0% 0.00 100.0% 
00% 0,00 100.0% 

250% 2,500.00 100.0% 
0,0% 0.00 0.0% 
0.0% 0.00 100.0'% 
0.0% 0,00 1000% 
0.0% 0.00 100.0°/o 
00% 0 00 100.0% 
0.0% 0,00 0.0% 
0.0% 0.00 100.0% 
00% 0,00 100.0% 
0.0% 0.00 100.0% 
0.0% 0.00 100,0% 
0.0% 0.00 1000% 
0.0% 0.00 100.0% 
0.0% 0.00 100.0% 
0.0% 0.00 100.0% 
0.00-10 0.00 100.0% 
0.0% 0.00 100,0% 
0.0% 0.00 100.0% 
0,0% 0.00 100.0% 
0.0'% 0.00 100,0% 
0.0% 0.00 100.0% 
00% 0,00 100.0% 
0.0% 0.00 100,0% 
0.0% 0.00 100.0% 

100.0% 2.500,00 100.0% 
0.1% 5,000 00 100.0% 

00% 0,00 0.0% 
0.0% 0.00 0.0% 
0.0% 0.00 0.0% 
0.0% 0,00 0.0% 
0.0% 0.00 0.0% 
0.0%, 0.00 0.0% 
0.0% 0.00 00% 
0.0% 0,00 0.0% 
00% 0.00 100.0% 
0.0% 0.00 100.0% 
0.0% 0.00 100.0% 
0.0% 0,00 936% 

0.0% 0.00 0,0% 
0.0½ 0.00 0 .0% 

0.0% 0.00 00% 
001% 0.00 0.0% 

0.0% 0.00 1000% 

0.1% 5,000.00 99.7% 

424.538,80 

429,538.80 

0.00 

0,00 

-42i ~B.80 

15 

S4,321 ,350.00 

-$56,712,00 

S4,264,638 00 

TO DATE 
AMOUNT 

122,000.00 
122,000.00 

2,500.00 
1,625.00 

10,000.00 
0 00 

75,000,00 
150,000.00 
95,000 00 

350,000.00 
o oo 

16,000 00 
60,000.00 
90,000.00 

106,000.00 
114,000 00 
127,846.00 
275,000.00 
95,000 00 

920,000.00 
30,000.00 
85,000.00 
45,000.00 

834,119.00 
55,000.00 

114,000.00 
67,000 00 
15,000,00 
2.500.00 

3,979,590.00 

0.00 
0 00 
0.00 
0,00 
0,00 
0.00 
0.00 
0.00 

5,000.00 
28,000,00 

168.000.00 
201 ,000.(Xl' 

0.00 
000 

0.00 
0.00 

69,798.00 

4,250,388 00 

0 00 

4,250,388 00 

-3 820 849.20 

0.00 

S429,538.80 

We certify lhal payment on lhis invoice will be used t01Nards payment of 
labor. materiaJs & subcontracts for work in accordance wi~h JTR's 

~Me~s and co~ditions for this project. 

r7 \_~-r;-Y DATE : 9-'6-JoJ..S 

rot F {oNZALEZ, PROJ MGR - JTR CONSTRUCTORS, INC 
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UNIT LAST MONTH THIS MONTH TOTAL TO DATE 
BID# DESCRIPTION QTY. UNIT PRICE AMOUNT PERCENT AMOUNT PERCEW AMOUNT ?ERCENT AMOUNT 

1 BONDS & INSURANCE 122.000 100.0% 122.000.00 0.0½ 0.00 1000% 122.000.00 

11 BONDS & INSURANCE 1 LS 122,000 122,000 1000½ 122,000.00 0.0% 0.00 100.0% 122,000 00 

2 MOBILIZATION 122,000 100.0% 122.000.00 00% 0.00 100.0% 122.000.00 

2.1 MOBILIZATION 1 LS 122.000 122,000 100.0% 122.000 00 00% 0.00 100.0% 122.000 00 

3 TRENCH EXCAVATION & SHORING SAFETY PLAN 2.500 100.0% 2.500.00 0.0% 0.00 100.0% 2.500.00 

3.1 TRENCH EXCAVATION & SHORING SAFETY PLAN 1 LS 2.500 2,500 100.0% 2,500.00 00% 000 100.0% 2,500.00 

4 TRENCH SAFETY-SYSTEM 1.625 100.0% 1,625.00 0.0% 0 00 100.0% 1.625.00 

41 TRENCH SAFETY SYSTEM 325 LF 5 1,625 100,0% 1,625 00 0.0% 0.00 100.0% 1,625.00 

5 START-UP & TRAINING 10000 75.0% 750000 250½ 2.500.00 100.0 ;; 10.000.00 

51 START-UP & TRAINING - 1 LS 10,000 10,000 75.0% 7,500.00 25.0% 2,500.00 100.0% 10,000 00 

6 TEMPORARY CONSTRUCTION FENCING - REMOVED 0 0.0% QOO 0.0% 0.00 0.0% 0.00 

6.1 TEMPORARY CONSTRUCTION FENCING - REMOVED 1 LS 0 0 100.0% 0.00 0.0% 0.00 100.0% 0.00 

7 GST PIPING & APPURTENANCES DEMO 75000 100.0% 75 000.00 0.0% 0.00 1000% 75.000 00 

7.1 GST PIPING & APPURTENANCES DEMO 1 LS 75,000 75,000 100.0% 75,000.00 0.0% 0.00 1000% 75,000,00 

8 REMOVE . PREP RECOAT & DISINFECT GST INTERIOR 150000 100.0% 150 000 00 0.0% 0.00 100.0% 150.000.00 

8.1 GST INTERIOR PREP & BLAST 1 LS 117,000 117,000 100.0% 117,000.00 0.0% 0,00 100.0% 117,000.00 
B.2 GST INTERIOR COATING 1 LS 30,000 30,000 100.0% 30,000.00 0.0% 0.00 100.0'% 30,000.00 
8.3 GST INTERIOR DISINFECTION 1 LS 3,000 3,000 100.0% 3,000 00 0.0% 0.00 100.0% 3,000,00 

9 REMOVE PREP & RECOAT GST EXTERIOR 95000 100.0% 95.000.00 0.0% 0.00 100.0% 95,000.00 

9,1 GST EXTERIOR PREP & BLAST 1 LS 67,500 67,500 100.0% 67,500.00 0.0% 0.00 100.0% 67,500 00 
9,2 GST EXTERIOR COATING 1 LS 25,000 25,000 100,0% 25,000.00 0.0% 0.00 100.0% 25,000.00 
9.3 GST EXTERIOR NON-SKID SURFACE ON ROOF 1 LS 2,500 2,500 100.0o/o 2,500.00 0,0% 0.00 100.0% 2,500.00 

10 INSTALL PROPOSED GST PIPING & APPURTENANCES 350000 100.0% 350,000.00 Q_Q% 0.00 100.0% 350,000.00 

101 GST OVERFLOW & DRAIN PIPING 1 LS 90,000 90,000 100.0% 90,000.00 00% 0.00 1000% 90,000.00 
10.2 GST INLET PIPING 1 LS 150,000 150.000 100.0% 150,000.00 00% 0.00 100.0% 150,000.00 
10.3 GST OUTLET PIPING 1 LS 40,000 40,000 100.0% 40,000.00 0.0% 0.00 100.0% 40,000.00 
10.4 GST ROOF VENT 1 LS 20,000 20,000 100.0% 20,000.00 0.0% 0.00 100.0% 20,000.00 
10.5 GST ROOF ACCESS HATCH 1 LS 10,000 10,000 100.0% 10,000 00 0.0% 0.00 100.0% 10,000.00 
10 6 GSTMANWAYS 1 LS 10,000 10,000 1000½ 10,000.00 0.0% 0 00 100.0% 10,000.00 
107 GST EXTERIOR & INTERIOR LADDER SYSTEMS 1 LS 30,000 30,000 100.0% 30,000 00 0.0% 0.00 100.0% 30,000.00 

11 1/4" STEEL PLATE TO PATCH GST - BID ITEM S-9 IF NEEDED 0 0.01% 000 0.0% 0.00 0,0% 0.00 

11 .1 1/4" STEEL PLATE TO PATCH GST - BID ITEM S-9 IF NEEDED 0 LBS 0 0 1000% 0.00 0.0% 0.00 100.0% 000 

12 GST LEVEL INSTRUMENTATION & SAMPLE FAUCET 16000 1000% 16,000.00 0.0¾ 0.00 100.0% 16.000.00 

12.1 GST LEVEL INSTRUMENTATION & SAMPLE FAUCET 1 LS 16,000 16,000 100.0% 16.000.00 0.0% 0.00 100.0% 16,000.00 

13 PUMP BUILDING CMU 60000 100.0% 60.000.00 0.0% 0 00 100.0% 60 000 00 

13.1 PUMP BUILDING CMU 1 LS 60,000 60,000 100.0% 60,000.00 0.0% 0.00 1000% 60,000.00 

14 PUMP BUILDING COATINGS - LESS PUMP ROOM 90.000 100.0% 90.000.00 0.0% 0.00 100.0% 90.000.00 

14.1 PUMP BUILDING COATINGS - LESS PUMP ROOM 1 LS 90,000 90,000 1000% 90,000.00 0.0% 0.00 1000½ 90,000.00 

15 CHLORINATION SYSTEM 106 000 100.0% 106 000.00 0.0% 0.00 100.0% 106.000.00 

151 CHLORINATION SYSTEM 1 LS 106,000 106,000 100.0% 106,000.00 00% 000 1000% 106,00000 
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16 LIQUID AMMONIUM SULFATE FEED SYSTEM 114,000 100.o~n 114000.CO 0.0% 0.00 100.0% 114,000,00 

16,1 LIQUID AMMONIUM SULFATE FEED SYSTEM 1 LS 114,000 114,000 100,0% 114,00000 0.0% 0.00 1QO ,QO/c, 114,00000 

17 CHLORINE & I.AS ANALYZERS 127 846 100.0¾ 127,846.00 0.0% 0.00 100.0% 127 846.00 

17.1 CHLORINE & LAS ANALYZERS 1 LS 127,846 127,846 100.0% 127,846,00 0.0% 0.00 100.0% 127,846.00 

18 GST PUMPS & BUILDING COMPONENTS 275 000 100.0% 275.000.00 0.0% 0.00 100.0% 275.000.00 

18.1 GST PUMPS 1 LS 100,000 100,000 1000% 100,000.00 00% 0 00 100.0% 100,000.00 
18.2 PUMP BUILDING FOUNDATION 1 LS 75,000 75,000 100.0% 75,000.00 00% 0,00 100,0% 75,000.00 
18,3 PUMP BUILDING HOLLOWCORE PANELS 1 LS 30,000 30,000 100.0% 30,000.00 00% 0,00 1000% 30,00000 
18.4 PUMP BUILDING ROOFIING 1 LS 59,000 59,000 100,0% 59,000.00 0.0% 0,00 100.0% 59,000.00 
18.5 PUMP BUILDING FRP DOORS & FRAMES 1 LS 11,000 11 ,000 100,0% 11,000.00 0.0% 000 100.0% 11 ,000.00 

19 GST SUCTION & DISCHARGE PIPING VALVES. INSTRUMENTS 95,000 1C0.0% 95,000.00 0.0% 000 100.0% 95,000.00 

19,1 GST SUCTION & DISCHARGE PIPING, VALVES, INSTRUMENTS 1 LS 95,000 95,000 100.0% 95,000.00 0.0% 0.00 100.0% 95,000.00 

20 SUCTION & DISCH,\RGE YARD PIPING & VALVES 920000 100.0%' 920,000.00 0.0%, 0.00 100.0% 920.0CO,OO 
DISCHARGE TO CONNECT TO DISTRIBUTION SYSTEM ON-SITE 

20.1 DRAIN LINE YARD PIPING 1 LS 195,000 195,000 100.0% 195,000.00 0.0% 0.00 1CXl0% 195,000.00 
20.2 BOOSTER PUMP Sl!CTION YARD PIPING 1 LS 285,000 285,000 100.0% 285,000,00 0.0% 0,00 100.0% 285,000.00 
20.3 BOOSTER PUMP DISCHARGE YARD PIPING 1 LS 355,000 355,000 100.0% 355,000.00 0.0% 0,00 100.6% 355,000.00 
20.4 CHE MICAL LINES 1 LS 85,000 85,000 100,0% 85,000.00 0.0% 0.00 100.0% 85,000.00 

21 GST ACTIVE MIXING SYSTEM 30,000 100.0% 30,000.00 0.0% 0.00 100.0% 30,000.00 

21 .1 GST ACTIVE MIXING SYSTEM 1 LS 30,000 30,000 100.0% 30,000.00 0.0% 000 100.0% 30,000.00 

22 HVAC EQUIPMENT 85000 100.0% 85.000.CO 0.0% 0.00 100,CY/2 85.000.00 

22.1 HVAC EQUIPMENT 1 LS 85,000 85,000 100.0% 85,000 00 00% 0.00 1000% 85,000.00 

23 ELECTRICAL AND INSTRUMENTATION FOR GST 45,000 100.0% •5 000.00 00%, 0,00 100.0% •s 000.00 

23,1 ELECTRICAL AND INSTRUMENTATION FOR GST 1 LS 45,000 45,000 1000% 45,000.00 0,0% 0,00 1000% 45,000.00 

24 ELECTRICAL ANO INSTRUMENTATION FOR PUMP BUILDING 834 119 100,0¥.. 834 119.00 0.0% 000 100,0¾ 834 119.00 
VE OPTIONS ACCEPTED PER CO 1 

24,1 MOBILIZATION 1 LS 70,000 70,COO 1C0,0'% 70,000.00 0.0% 0.00 100,0% 70,000.00 
24,2 DESIGN ENGINEERING 1 LS 84.000 84,000 100.0% 84,COO.OO 0,Qll, 0,00 100.0% 84.000.00 · 
24.3 PUMP BUILDING DUCTBANK 1 LS 125,119 125,119 100.0¼ 125,119.00 0.0% 0.00 100.0% 125,119.00 
24,4 PUMP BUILDING CONDUIT 1 LS 90,000 90,000 100,0½ 90,000.00 0.0% 0.00 100,0% 90,000,00 
24,5 PUMP BUILDING GROUNDING 1 LS 15,000 is.oco 100.0% 15,000.00 0.0% 0.00 100.0%, 15,000.00 
24.6 PUMP BUILDING GEAR & CONTROLS 1 LS 325,000 325.000 100.03/, 325,000.00 0.0% 0.00 100.0% 325,000.00 
24.7 PUMP BUILDING LIGHTING, SWITCHES, & RECEPTACLES 1 LS 75,000 75,000 100.0% 75,QPO.OO 0.0% o.lio 100,0% 75,000.00 
24.8 TERMINATIONS, PULL WIRE & CABLE 1 LS 50,000 so:ooo 100.0% 50,000.00 0,0o/.:i a.co 100,0% 50,000.00 

25 ELECTRICAL AND INSTRUMENTATION FOR FLOWMETER RUN 55.000 100.0% 55,000.00 00% 0.00 100.0% 55,000.00 

25.1 ELECTRICAL ANO INSTRUMENTATION FOR FLOWMETER RUN 1 LS 55,000 55,000 100.0% 55,000,00 0.0% 0 00 100.0°/o 55,000.00 

26 ELECTRICAL AND INSTRUMENTATION FOR GEORGE ST EST 114000 100.0% 114,000.00 0.0% 0.00 100.00/c, 114 000.00 

26,1 ELECTRICAL AND INSTRUMENTATION FOR GEORGE ST EST 1 LS 114,000 114,000 100.0% 114,000,00 0.0% 0,00 ,00.0% 114,000.00 

27 ELECTRICAL ANO INSTRUMENTATION FOR VILLAGE RD EST 67 000 1000% 67 000.00 0.0% 0.00 100.0% 67,000.00 

271 ELECTRICAL AND INSTRUMENTATION FOR VILLAGE RO EST 1 LS 67,000 67,000 1000% 67,000.00 0.0% 0.00 100.0% 67,000.00 

28 SITE RESTORATION 15,000 1()0,0% 15 000 00 0.0% 0,00 100.0% 15,000.00 

28,1 SITE RESTORATION 1 LS 15,000 15,000 100.0% 15,000 00 0.0% 0.00 100.0% 15,000.00 

29 DEMOBILIZATION 2,500 0.0% 0 00 100.0% 2.5CO.OO 100.0% 2.500.00 

29.1 DEMOBILIZATION 1 LS 2,500 2,500 0.0% 000 1000% 2,50000 100.0% 2,500,00 
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UNIT LAST MONTH THIS MONTH TOTAL TO DATE 
CODE DESCRIPTION QTY UNIT PRICE AMOUNT PERCENT AMOUNT PERCENT AMOUNT PERCENT AMOUNT 

S1 EXTRA SAND ENCASEMENT 500 0.0% a.co 0.0% 0.00 0.0% 0.00 

S1 .1 EXTRA SAND ENCASEMENT 20 CY 25 500 0.0% 0,00 0.0% 000 0.0% 0.00 

S2 EXTRA STRUCTURAL EXCAVATION 250 0.0% 000 0.0% 0.00 0.0% 0.00 

S2.1 EXTRA STRUCTURAL EXCAVATION 10 CY 25 250 00% 0.00 O.Oo/, 0.00 0.0% 0.00 

SJ EXTRA COMPACTED SAND FILL 250 00% 0.00 0.0% 0.00 0.0% 0.00 

SJ.1 EXTRA COMPACTED SAND FILL 10 CY 25 250 00% 0.00 0.01'/o 0.00 0.0% 0.00 

54 EXTRA BANK SAND BACKFILL 250 0.0% 0.00 0.0% 0.00 0.0% 0.00 

S4.1 EXTRA BANK SANO BACKFILL 10 CY 25 250 0.0% 0.00 0.0% 000 0.0% 0.00 

SS EXTRA CHIENT-STASlllZEO SAND BACKFILL 500 0.0% 000 00% 0.00 0.0% 000 

S51 EXTRA CEMENT-STABILIZED SAND BACKFILL 10 CY 50 500 0.0% 000 0.0% 000 00% 0 00 

SG EXTRA CLASS "A" CONCRETE 5.000 00% 0.00 00% 0.00 0.0% 000 

S61 EXTRA CLASS "A" CONCRETE 10 CY 500 5,000 0.0% 000 0.0% 000 00% 0.00 

S7 EXTRA CLASS "K" CONCRETE 5000 0.0% a.co 0.0% 0.00 0.01 \ 0.00 

S7.1 EXTRA CLASS "K" CONCRETE 10 CY 500 5,000 0.0% 0.00 0.0% o.oo 0.0% 0.00 

S8 EXTRA REINFORCING STEEL 1.500 0.0% 0.00 0.0% 0.00 0.0% 0.00 

S8.1 EXTRA REINFORCING STEEL 500 LBS 3 1,500 0.0% 0.00 00% 000 0.0% 0.00 

S9 EXTRA 1/4" STEEL Pl.ATE 5000 10().0% 5.000.00 0.0% 000 100.0% 500000 

S9.1 EXTRA 1/4" STEEL PLATE 500 LBS 10 5,000 100.0% 5,000.00 0.0% 0.00 100.0% 5,000.00 

S10 REMOVE & REPLACE CENTER SUPPORT COLUMN OF GST 28.000 100.0% 28.00000 00% 0.00 100.0% 28.000.00 

S10.1 REMOVE & REPLACE CENTER SUPPORT COLUMN OF GST 1 LS 2B,000 2B,000 100.0% 28,000.00 00% a.co 10(10%1 28,000.00 

S11 REMOVE & REPLACE OUTER SUPPORT COLUMNS OF GST 16B 000 100.0% 168 coo.co 00% 0.00 100.0% 168 000.00 

S111 REMOVE & REPLACE OUTER SUPPORT COLUMNS OF GST 6 EA 28,000 168,000 100.0% 168,000.00 0.0% 0.00 100.0% 168,000.00 

CODE DESCRIPTION QTY. UNIT PRICE AMOUNT PERCENT AMOUNT PERCENT AMOUNT PERCENT AMOUNT 

A-1 COMBINED CHEM ANAL YER. IN LIEU OF BID ITEM 17 - NIB a 0.0% 0.00 0.0% 0.00 0.0% 0.00 

A-1 COMBINED CHEM ANAL YER, IN LIEU OF BID ITEM 17 - NIB 1 LS a a 0.0% 000 0.0% 0.00 0.0% 0.00 

CODE DESCRIPTION QTY. UNIT PRICE AMOUNT PERCENT AMOUNT PERCENT AMOUNT PERCENT AMOUNT 

CA-1 LEAD TESTING FOR GST INTERIOR/EXTERIOR COATINGS 1.000 0.0% 0.00 0.0% 0.00 0.0% 0.00 

CA-1 LEAD TESTING FOR GST INTERIOR/EXTERIOR COATINGS 1 LS 1,000 1,000 0.0% 0.00 0.0% 0.00 0.0% 0.00 

UNIT LAST MONTH THIS MONTH TOTAL TO DATE 
CODE DESCRIPTION QTY. UNIT PRICE AMOUNT PERCENT AMOUNT PERCENT AMOUNT PERCENT AMOUNT 

co CHANGE ORDERS 69.796 100.0% 59;799_00 0.0% 0.00 100.0% 69.798.00 

coo, GST STEEL ANGLE AT ROOF PERIMETER 1 LS 13,320 13,320 100.0% 13,320.00 0.0% 0.00 100.0o/o 13,320.00 
C004 DISTRIBUTION LINE MODIFICATIONS 1 LS 56.478 56,478 100.0% 56,478 00 0.0% a.co 1000% 56,478.00 
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Order Compliance Team 
Enforcement Division, MC-149A 
Texas Commission on Environmental Quality 
PO Box 13087 
Austin, TX 78711-3087 

RE: Compliance with Ordering Provision 
City of Port Lavaca; RN103098992 
Docket No. 2017-0813-PWS-E; Enforcement Case No. 54560 
Agreed Order Effective Date: October 16, 2018 

Dear Ms. Mason DeMasi: 

AECOM 
800 Gessner Road, Suite 1200 
Houston, TX 77094 
aecom.com 

June 25, 2025 

AECOM on behalf of the City of Port Lavaca (City) Public Water System (PWS ID No. 0290002) is 
pleased to inform you that the improvements project aimed at addressing Ordering Provisions No. 2.e 
and 2.f of the above-referenced agreed order has been completed. 

This project that addresses the deficiencies noted has been fully completed to the Owner's satisfaction. 
The final inspection of the project was completed on 06/24/2025. A few pictures of the completed project 
are attached to this letter. 

I certify under penalty of law that I have personally examined and am familiar with the information 
submitted and all attached documents, and that based on my inquiry of those individuals immediately 
responsible for obtaining the information, I believe that the submitted information is true, accurate and 
complete. I am aware that there are significant penalties for submitting false information, including the 
possibility of fines and imprisonment for knowing violations. 

Should you have any questions or comments, please contact me either by email or phone, as noted 
below. 

Yours sincerely, 

Vinoth Manoharan, PE 
Project Manager 
AECOM 
T: 281.675. 7668 
E: vinoth.manoharan@aecom.com 

cc: Wayne Shaffer - Director of Public Works, City of Port Lavaca 
Jody Weaver - City Manager, City of Port Lavaca 
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Brooke T. Paup, Chairwoman 

Bobby Janecka, Commissioner 

Catarina R. Gonzales, Commissioner 

Kelly Keel, Executive Director 

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 

Protecting Texas by Reducing and Preventing Pollution 

July 18, 2025 

The Honorable Jack Whitlow 
Mayor of Port Lavaca 
202 North Virginia Street 
Port Lavaca, Texas 77979 

Via email 

Re: Notice of Closure 
City of Port Lavaca; RN103098992 
Docket No. 2017-0813-PWS-E; Enforcement Case No. 54560 

Dear Mayor Whitlow: 

This letter is to inform you that the Enforcement Division has conducted a review of Texas 
Commission on Environmental Quality records on the above-referenced enforcement action. As 
a result, the enforcement case file has been closed; however, the terms and conditions of the 
associated administrative order ("Order") remain in effect. The Order will remain on the 
regulated entity's compliance history for five years from the effective date of the Order. 

If we can be of further assistance, please contact Ms. Mason DeMasi of my staff at (210) 657-
8425 or at mason.demasi@tceq.texas.gov. 

Sincerely, 

~~ 
Megan Hamilton, Manager 
Enforcement Division 

MH/md 

P.O. Box 13087 • Austin, Texas 78711-3087 • 512-239-1000 • tceq.texas.gov 

How is our customer service? tceq.texas.gov/customersurvey 
printed on rcC}'dcd paper 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-081125-1 of the City of Port Lavaca for adoption of 

the Federal Emergency Management Agency (FEMA) approved Calhoun County Multi-

Jurisdictional Hazard Mitigation Plan (HMP).  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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Resolution No. R-081125-1  Page 1 of 2 
CDBG-MIT Contract #22-087-001-D226 

City of Port Lavaca, Texas 

RESOLUTION NO. R-081125-1 

 

RESOLUTION FOR THE CITY OF PORT LAVACA FOR ADOPTION OF 

THE FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA) 

APPROVED CALHOUN COUNTY MULTI-JURISDICTIONAL HAZARD 

MITIGATION PLAN (HMP) 

 

WHEREAS, Calhoun County (County) has drafted the Calhoun County Multi-Jurisdictional 

Hazard Mitigation Plan (HMP) to prepare and mitigate against natural hazards and risks that can 

result in the loss of life, property, and damages in the community; and 

 

WHEREAS, the Hazard Mitigation plan includes the surrounding jurisdictions of Point Comfort, 

Port Lavaca, and Seadrift; and 

 

WHEREAS, the Federal Disaster Mitigation Act of 2000 and the Federal Emergency Management 

Agency (FEMA) require all communities to have an approved HMP in place to be eligible for 

federal funding for mitigation purposes; and it is mandatory to review and update the local Hazard 

Mitigation Plans every five years; and 

 

WHEREAS, the City of Port Lavaca (City) has assessed the potential risks and hazards to its 

community and remains committed to ongoing planning efforts to create a sustainable community 

and reduce the long-term impacts of natural and man-made hazards; and 

 

WHEREAS, along with other jurisdictions mentioned in the HMP, the City has reviewed and 

contributed to its updates, which outline a vision, goals, and objectives, assess risks from various 

hazards, and identify strategies and actions for risk reduction against community-threatening 

hazards; and 

 

WHEREAS, the City and all other jurisdictions recently approved the updated HMP to submit it 

to FEMA for approval, and FEMA has officially approved the County’s updated HMP; and  

WHEREAS, the City seeks to adopt the FEMA-approved updated HMP plan, which is set to expire 

on June 29, 2030.  

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TX THAT: 

 

The updated HMP, along with any updates, is adopted in its entirety; and 

• The City will pursue available funding opportunities for the implementation of the 

mitigation activities outlined therein. Upon receipt of such funding or other necessary 

resources, the City will seek to execute the actions contained within the mitigation 

strategies.  

• The City delegates to the City Mayor the responsibility, authority, and means to inform all 

relevant parties of this action, ensure that the Hazard Mitigation Plan Update is reviewed 

at least annually, and present any necessary adjustments to the Commissioners Court for 

consideration. 
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Resolution No. R-081125-1  Page 2 of 2 
CDBG-MIT Contract #22-087-001-D226 

City of Port Lavaca, Texas 

 

• The City commits to undertaking any other actions deemed necessary to fulfill the 

objectives of the Hazard Mitigation Plan (HMP) and will report on progress as required by 
the Federal Emergency Management Agency (FEMA) and the Texas Division of 

Emergency Management (TDEM). 

 

 PASSED AND ADOPTED on this 11th day of August, 2025. 

 

 

   

  Jack Whitlow, Mayor 

ATTEST: 

 

 

Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-081125-2 of the City of Port Lavaca adopting an 

update to the City of Port Lavaca’s written Hazard Communication Program.  Presenter is Jody 

Weaver  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 

 

COUNCIL MEETING: AUGUST 11, 2025     

 

DATE: 08.06.2025 

 

TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 

 

FROM: JODY WEAVER, INTERIM CITY MANAGER 

 

SUBJECT: Update to the City of Por Lavaca Written Hazard Communication Plan 

 

 

Background:  

 

The Texas Hazard Communication Act, (Chapter 502 of the Texas Health and Safety Code), requires public 

employers to provide employees with specific information on the hazards of chemicals to which employees 

may be exposed in the workplace. As a public employer we must have a written Hazard Communication 

Program.  

 

The current Written Hazard Communication Program that the City has was developed in the early 2000’s as 

part of the Safety Awards Program. It is still valid, but there are a few minor differences in the most current 

Model Plan developed by the Texas Department of State Health Services. In addition, we have not been able 

to find that the Written Hazard Communication Plan was officially included when the Safety Awards Program 

was incorporated into the revised HR and Workplace Policies in the mid 2010’s.   

 

So in order to assure full compliance with the Act, attached please find a proposed updated Written Hazard 

Communication Program along with a Resolution to adopt and incorporate into the City’s HR and Workplace 

Policies.  

 

 

Recommendation: 

 

Staff recommends approval of the Resolution to update the Written Hazard Communication Plan and add 

it to the HR and Workplace Policies.  
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RESOLUTION NO. R-081125-2 

 

RESOLUTION OF THE CITY OF PORT LAVACA, TEXAS, ADOPTING 

AN UPDATE TO THE CITY OF PORT LAVACA’S WRITTEN HAZARD 

COMMUNICATION PROGRAM 

 

WHEREAS, the City of Port Lavaca is a Home Rule City in the State of Texas and is committed 

to providing a safe and healthy workplace for its employees; and 

 

WHEREAS, the Texas Hazard Communication Act requires all public employers in Texas to 

provide their employees with information regarding hazardous chemicals to which employees may 

be exposed in their workplace; and 

 

WHEREAS, the City of Port Lavaca finds it necessary to update portions of the City’s Written 

Hazard Communication Program, in order to reflect current operations and stay in compliance with 

the law; and 

 

WHEREAS, City staff has prepared such updated Written Hazard Communication Program 

document for Council review and approval. 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF PORT LAVACA, TEXAS 

 

THAT, it approves the update to the City of Port Lavaca Hazard Communication Program 

dated August 11, 2025 and directs that such program document be added to the City of Port Lavaca 

HR and Workplace Policies. 

 

 PASSED AND ADOPTED on this 11th day of August, 2025. 

 

 

   

  Jack Whitlow, Mayor 

ATTEST: 

 

 

Mandy Grant, City Secretary 
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CITY OF PORT LAVACA 
 HAZARD COMMUNICATION PROGRAM 

 

An update to the Hazard Communication Program   

Adopted by Resolution of the 

City Council of the City of Port Lavaca 

August 11, 2025  

 
                    
 
 

 

 

183

Section VIII. Item #12.



2 
Revised 8.11.2025 

 

 

 

Contents  

I.   General Information ……………………….……………………………….  2  

II.  Exemptions ………………………………………………………………………  4 

III.  Definitions …………………………………………………………………………  5 

IV.  Workplace Chemical List ………………………………………………….  8 

V.  Safety Data Sheets and Material Safety Data Sheets….…    8  

VI.  Chemical Container Labels ……………………………………………….  10 

VII.  Employee Training Program …………………………………………….  11 

VIII.  Reporting Employee Deaths and Injuries ……………………….  12 

IX.  Posting the Notice to Employees …………………………………….  13 

X.   Personal Protective Equipment ……………………………...........  14  

XI.  Maintaining Employee Rights ……………………………………………  14 

XII.  Attachments ………………………………………………………………………  15 

A. Workplace Chemical List ......................................... 16 

B. Employee Training Roster ……………………………………………. 17  

C. Employee Training Sheet ……………………………………………. 19 

D. Notice to Employees (English) ……………………………………. 20 

E. Notice to Employees (Spanish) ……………………………………. 21  

 
 
 
 
 
 
 
 

184

Section VIII. Item #12.



3 
Revised 8.11.2025 

 

I. General Information  

A. The Texas Hazard Communication Act (THCA), codified as Chapter 502 
of the Texas Health and Safety Code (HSC), requires all public 
employers in Texas to provide their employees with information 
regarding hazardous chemicals to which employees may be exposed in 
their workplace. In order to comply with Section 502.009(b) of the THCA 
and Section 295.7(a) of the THCA Rules (Title 25 of the Texas 
Administrative Code (TAC), Section 295.1 – 295.13), the following 
written Hazard Communication Program has been established for The 
City of Port Lavaca.  

B. The master copy of the written hazard communication program will be 
maintained in City Hall next to the Human Resources (HR) office. Copies 
of the written program will be modified as needed for each separate 
workplace where hazardous chemicals are used or stored and a copy 
maintained at each workplace. The written program will be available to 
all interested employees and their representatives upon request.  

C. To facilitate administration of and compliance with this Program, the 
following levels of responsibility have been established:  

1. The Human Resources Coordinator will have overall responsibility for 
administering and maintaining this program and ensuring that it 
meets all requirements of the THCA. 
 

2. Department Heads will be responsible for the compliance and 
maintenance of this program within their department and reporting 
to the HR Coordinator of the status of the program on a periodic 
basis. 
 

3. For thew purposes of the Hazard Communication Plan, the 
Departments are as follows: 

 
a. Police Department (including Animal Control and Reserves) 
b. Fire Department (including Reserves) 
c. Public Works – Streets and Parks 
d. Public Works – Utilities (water/wastewater maintenance and 

wastewater treatment) 
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e. Administration (City Manager including HR, Finance, Utility 
Billing, City Secretary, Municipal Court, Development Services, 
and Ports and Harbors) 

 
4. Individual employees will be responsible for properly utilizing all 

hazardous chemicals in the workplace as described in the Safety Data 
Sheets, properly utilizing any personal protective equipment 
required, only using chemicals which are properly labeled, and 
familiarizing themselves with this written hazard communication 
program and adhering to its requirements. 

 

II. Exemptions 
 
Per Section 502.004(f), the following chemicals are exempt from the 
requirements of the THCA and are outside the scope of this written 
program:  

A. Hazardous waste that is subject to regulation by the Texas 
Commission on Environmental Quality (TCEQ) and/or the U.S. 
Environmental Protection Agency.  

B. A chemical in a laboratory under the direct supervision or 
guidance of a technically qualified individual if:  

1. Labels on incoming containers of chemicals are 
not removed or defaced 
 

2. This employer complies with Sections 502.006 and 
502.009 of the THCA with respect to laboratory 
employees; and 
 

3. The laboratory is not used primarily to produce hazardous 
chemicals in bulk for commercial purposes 

 
C. Tobacco or tobacco products  

D. Wood or wood products  
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E. Articles formed to a specific shape or design during manufacture 
and that do not release or otherwise result in exposure to a 
hazardous chemical under normal conditions of use  

F. Food, drugs, cosmetics or alcoholic beverages  

G. Consumer products or hazardous substances used in the workplace 
in the same manner as normal consumer use and if the use results 
in a duration and frequency of exposure that is not greater than 
exposures experience by a consumer  

H. Radioactive waste.  
 
 
III. Definitions 
 

A. “Appropriate Hazard Warning” – Any words, pictures, symbols, 
or combination thereof appearing on a label or other appropriate 
form of warning which convey the health and physical hazards, 
including the target organ effects of the chemical(s) in the 
container(s).  

B. “Categories of Hazardous Chemicals” – A grouping of 
hazardous chemicals with similar properties.  

C. “Container” – Any bag, barrel, bottle, box, can, cylinder, drum, 
reaction vessel, storage tank, or the like that contains a hazardous 
chemical or contains multiple smaller containers of an identical 
hazardous chemical. The term “container” does not mean pipes or 
piping systems, nor does it mean engines, fuel tanks, or other 
operating systems in a vehicle. A primary container is one in 
which the hazardous chemical is received from the supplier. A 
secondary container is one to which the hazardous chemical is 
transferred after receipt from the supplier.  

D. “Employee” – A person who may be or may have been exposed 
to hazardous chemicals in the person’s workplace under normal 
operating conditions or foreseeable emergencies. Workers such as 
office workers or accountants who encounter hazardous chemicals 
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only in non-routine, isolated instances are not employees for the 
purposes of this Act.  

E. “Expose” – Subjecting an employee to a hazardous chemical in 
the course of employment through any route of entry, including 
inhalation, ingestion, skin contact, or absorption. The term 
includes potential, possible, or accidental exposure under normal 
conditions of use or in a reasonably foreseeable emergency.  

 
F. “Hazardous Chemical” or “Chemical” – An element, compound, 

or mixture of elements or compounds that is a physical hazard or a 
health hazard.  
 

G. “Health Hazard” – A chemical for which acute or chronic health 
effects may occur in exposed employees and which is a toxic 
agent, irritant, corrosive, or sensitizer.  
 

H. “Label” – Any written, printed, or graphic material displayed on 
or affixed to containers of hazardous chemicals, and which 
includes the same name as on the Safety Data Sheet (SDS) or 
Material Safety Data Sheet (MSDS).  
 

I. “Material Safety Data Sheet” (“MSDS”) – A document 
containing chemical hazard and safe handling information for the 
hazardous chemical as determined by the chemical’s 
manufacturer.  
 

J. “Physical Hazard” – A chemical which is a combustible liquid, a 
compressed gas, explosive, flammable, an organic peroxide, an 
oxidizer, pyrophoric, unstable (reactive), or water-reactive.  
 

K. “Personal Protective Equipment” – Protective equipment 
provided to an employee by the employer which provides a level of 
protection to chemicals to which an employee may be exposed that 
will be adequate to ensure their health and safety based on current 
industry standards.  
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L. “Safety Data Sheet” (“SDS”) – The Hazard Communication 
Standard (HCS) (29 CFR 1910.1200(g)), aligned with the GHS in 
2012, requires that the chemical manufacturer, distributor, or 
importer provide Safety Data Sheets (SDSs) for each hazardous 
chemical to downstream users to communicate information on 
these hazards. Safety Data Sheets were formerly called Material 
Safety Data Sheets, or MSDSs. The information contained in the 
SDS is largely the same as the MSDS, except now the SDSs are 
required to be presented in a consistent, user-friendly, 16 section 
format.  

M. “Stationary Process Container” – A tank, vat, or other such 
container which holds different hazardous chemicals at different 
times. 
 

N. “Technically Qualified Individual” – An individual with a 
professional education and background working in the research or 
medical fields, such as a physician or registered nurse, or an 
individual holding a minimum of a bachelor’s degree in a physical or 
natural science.  
 

O. “Work Area” – A room, defined space, utility structure, or 
emergency response site in a workplace where hazardous 
chemicals are present, produced, or used, and where employees 
are present.  
 

P. “Workplace” – A contiguous facility that is staffed 20 hours or 
more per week, unless such a facility is subdivided by the 
employer. Normally this subdivision would be a building, cluster of 
buildings or other structures, or a complex of buildings, but could 
be for a portion of a building if the employer chooses. 
Noncontiguous properties are always separate workplaces unless 
they are temporary workplaces, in which case they can be either 
work areas or a headquarters’ workplace or separate workplaces, 
which is at the discretion of the employer.  
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IV. Workplace Chemical List……. (HSC §502.005 and 25 TAC §295.4) 
 
A. The City of Port Lavaca will develop and maintain a list of hazardous 

chemicals normally present in the workplace in excess of 55 gallons or 
500 pounds. This Workplace Chemical List will be developed for each 
workplace where such quantities of hazardous chemicals are used or 
stored and will be available for review by employees and their 
designated representatives. (Employers may use Attachment A, Model 
Workplace Chemical List, to comply with this requirement.)  

B. The Department Heads will be responsible for reviewing and updating 
the Workplace Chemical List(s) for the City of Port Lavaca as 
necessary, but at least by December 31 of each year.  

C. The Workplace Chemical List will be maintained for at least 30 years.  

D. Further information on chemicals list on the Workplace Chemical List 
can be obtained by referring to the Safety Data Sheet (SDS) or Material 
Safety Data Sheet (MSDS) located in each workplace where these 
chemicals are used or stored. 
  

V. Safety Data Sheets and/or Material Safety Data Sheets (HSC 
§502.006 and 25 TAC §295.5)  
 

A. The City of Port Lavaca will maintain a current and appropriate Safety 
Data Sheet (SDS) or Material Safety Data Sheet (MSDS) for each 
hazardous chemical purchased.  

B. The Department Heads will be responsible for the SDS/MSDS system 
within their departments for the City of Port Lavaca and will ensure 
that:  

1. Incoming SDSs/MSDSs are reviewed for new and significant 
health/safety information and that any new information is 
passed on to the affected employees. 
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2. Hazardous chemicals received without an SDS or MSDS are 
withheld from use until a current SDS or MSDS is obtained. 
 

3. Missing SDSs or MSDSs are requested from an appropriate 
source (e.g. chemical manufacturer, distributor, or electronic 
database) within 30 days from receipt of the hazardous 
chemical. 
 

4. Affected employees are provided a description of any 
alternative system (such as electronic databases) being used 
in lieu of hard copy SDSs/MSDSs. 
 

5. As SDSs are received from hazardous chemical manufacturers 
and distributors, they replace the Material Safety Data Sheets 
on file. Training on both the old MSDSs and the new SDSs 
should continue throughout the transition period until 
employers no longer have any of the old MSDSs on site.  
  

6. Emergency responders are provided SDSs/MSDSs as soon as 
practical upon request. 

 
C. SDS and MSDS files for each department will be kept at a designated 
location within that department.  

• POLICE DEPT: 201 N. Colorado St. in front office 
• FIRE STA NO. 1: 1501 W. Austin St. above the work bench in the 

apparatus bay 
• FIRE STA NO. 2: 800 SH 35 N in the hall between the alarm room 

and kitchen 
• PUBLIC WORKS: STREETS/PARKS: 628 W. George St. in the Office 

of the Office Manager 
• PUBLIC WORKS: UTILITIES: 800 N. Commerce St. on bookshelf as 

you enter office building 
• ADMINISTRATION: City Hall 202 N. Virginia in hallway leading to 

HR Office 

D. SDSs/MSDSs will be readily available for review by employees or 
their designated representatives upon request.  
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VI. Chemical Container Labels ….(HSC §502.007 and 25 TAC 
§295.6) 
 

A. All containers of hazardous chemicals used or stored by  
the City of Port Lavaca will be appropriately labeled.  

B. The Department Head will be responsible for the hazardous chemical 
labeling system within their department and will verify that:  

1. All primary containers of hazardous chemicals are clearly 
labeled to include:  
 

a. The identity of the chemical as it appears on the 
SDS/MSDS 
 

b. The appropriate hazard warnings 
 

c. The name and address of the manufacturer 
 

2. All secondary containers of hazardous chemicals are clearly 
labeled to include: 
 
     a. The identity of chemicals as it appears on the SDS/MSDS 
           
     b. The appropriate hazard warnings 
 

3. A description of alternative labeling systems, if used, is provided 
to employees. Examples of alternative labeling systems are the 
National Fire Protection Association(NFPA) 704m Standard and 
the Hazardous Materials Information Systems (HMIS) Standard 

 
C. The City of Port Lavaca will rely on the chemical manufacturers or 

distributors to provide labels which meet the above requirements for 
primary containers of all hazardous chemicals purchased, and will re-
label containers only when the label is illegible or otherwise does not 
meet the above requirements.  
 

192

Section VIII. Item #12.



11 
Revised 8.11.2025 

 

VII. Employee Training Program…(HSC §502.009 and 25 TAC 
§295.7) 
 

A. The City of Port Lavaca will provide an education and training program 
to all employees who routinely use or handle hazardous chemicals in 
their workplace.  

B. The Human Resources Coordinator will be responsible for the 
employee training program and will ensure that:  

1. Appropriate training is provided to all covered employees and 
includes: 
 

a. The use of information provided on SDSs/MSDSs and 
chemical container labels 
 

b. The location of hazardous chemicals present in the 
employees’ work areas 
 

c. The physical and health effects of exposure 
 

d. Proper use of personal protective equipment 
 

e. Safe handling of hazardous chemicals 
 

f. First aid treatment for exposure to hazardous chemicals 
 

g. Safety instruction on clean-up and disposal of 
hazardous chemicals 
 

2. Required training records are maintained and include: 
 

a. The date of the training session 
 

b. A legible list of all employees attending the training 
session. 
 

193

Section VIII. Item #12.



12 
Revised 8.11.2025 

 

c.  The subjects covered 
 

d. The name of the instructors (Employers may use either 
Attachment B, Employee Training Roster, or Attachment 
C, Employee Training Sheet, to comply with this 
requirement) 
 

3. All covered employees are identified and incorporated into the 
training program. 
 

4. Employees are provided information concerning the hazardous 
chemicals to which they may be exposed during the performance 
of non-routine tasks. 
 

5. New employees are trained prior to their being required to use or 
handle a hazardous chemical. 
 

6. The need and frequency for periodic/refresher training is 
assessed. 
 

C. Employees subject to these training requirements will sign an 
attendance roster for each training session attended, verifying that they 
received and understood the information.  

 
VIII. Reporting Employee Deaths and Injuries…(HSC §502.012 

and 25 TAC §295.9) 
 
A. The City of Port Lavaca will notify the Texas Department of State Health 

Services, Division for Regulatory Services, Policy, Standards & Quality 
Assurance Unit, Environmental Hazards Group, of any employee 
accident that involves a hazardous chemical exposure or asphyxiation, 
and that is fatal to one or more employees or results in the 
hospitalization of five or more employees.  

B. The Human Resources Coordinator will be responsible for reporting all 
such accidents to the Texas Department of State Health Services, 
Division for Regulatory Services, Policy, Standard & Quality Assurance 
Unit, Environmental Hazards Group, within 48 hours after their 
occurrence. Notifications will be made either orally or in writing to:  

194

Section VIII. Item #12.



13 
Revised 8.11.2025 

 

Texas Department of State Health Services  
Consumer Protection Division  

Policy, Standards, & Quality Assurance Section  
Environmental Hazards Unit 

Hazard Communication Program  
PO Box 149347, MC 1987  
Austin, TX 78714-9347 

Phone: (512) 834-6787  
Fax: (512) 834-6726 

C. Employees will be responsible for reporting all accidents involving a 
hazardous chemical to their supervisor.  

D. Supervisors will be responsible for reporting all accidents involving a 
hazardous chemical to the Department Head and the HR Coordiantor.  

 
IX. Posting the Notice to Employees…(HSC §502.0017 and 25 TAC 
§295.12) 
 

A. The Human Resources Coordinator will post and maintain in all 
workplaces where hazardous chemicals are used or stored the most 
current version of the THCA Notice to Employees, informing employees 
of their rights under the THCA. (See attachment D, Notice to Employees)  

B. The Notice to Employees shall be clearly posted and unobstructed at all 
locations in the workplace where notices are normally posted, and with 
at least one location in each workplace.  

C. In workplaces where employees that have difficulty reading or 
understanding English may be present, a copy of the Notice to 
Employees, printed in Spanish, will be posted together with the English 
version. (See attachment E, Notice to Employees, Spanish version 
(Aviso Al Empleado)  

D. Additional copies of the Notice to Employees, in both English and 
Spanish, are available on the Hazard Communication Worker Right-To-
Know website at http://www.dshs.state.tx.us/hazcom/ or on request 
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from the Policy, Standards & Quality Assurance Unit, Environmental 
Hazards Group, at the address or telephone number listed on the 
cover page of this written program.  
 

X. Personal Protective Equipment…(HSC §502.017 and 25 TAC 
§295.12) 
 

A. The City of Port Lavaca will provide appropriate personal protective 
equipment (PPE) to all employees who use or handle hazardous 
chemicals.  
 

B. The Department Heads will assume overall responsibility for the PPE 
program within their departments and will ensure that appropriate 
equipment and training are provided, to include: 
 

1. Proper selection of PPE based on: 
 

a. Routes of entry 
 

b. Permeability of PPE material 
 

c. Duties being performed by the employee 
 

d. Hazardous chemicals present 
 

2. Proper fit and functionality of PPE as described by the 
manufacturer’s specifications 
 

3. Appropriate maintenance and storage of PPE 

XI.  Maintaining Employee Rights… (HSC §502.017 and 25 TAC  
§295.12) 
      
      A. The City of Port Lavaca shall not discipline, harass, 
           or discriminate against any employee for filing complaints, assisting 
           inspectors of the Texas Department of State Health Services,  
           participating in proceedings related to the Texas Hazard  
           Communication Act, or exercising any rights under the Act. 
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      B. Employees cannot waive their rights under the Texas Hazard 
          Communication Act.  A request or requirement for such a waiver by 
          an employer is a violation of the Act. 

XII. Attachments 

A. Workplace Chemical List (see List in SDS Book) 

B. Employee Training Roster (Contact HR for copy) 

C. Employee Training Sheet (Contact HR for copy) 

D. Notice to Employees (English)  

E. Notice to Employees (Spanish) 
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Workplace Chemical List 
Name of Workplace, Work Area, or Temporary Workplace:  

_______________________________________________________ 
 

Identity Used on the 
Safety Data Sheet & 
Container Label 

Work Area Quantity 
(optional) 

Unit Size 
(optional) 

    

    

    

    

    

    

    

    

    

    

 

Workplace Chemical List Prepared By: _______________________    
                Name (Printed) 

 
                                                        _______________________ 
                                                             Signature (Required) 
 
Date of Preparation: _____________ (This form must be updated annually.) 
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Employee Training Roster 
Texas Hazard Communication Act, Section 502.009(g) 

 

Department / Work Area: ________________________________________ 
 

Instructor: _________________________________ Date: _____________ 
 
 

Employee Name (print) Employee Signature Job Title 
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Employee Training Roster (continued)  

A. Per Sections 502.009(c) and (g) of the Texas Hazard Communication Act 
(THCA), the following subject(s) were covered in this training:  

□ Reading and interpreting chemical container labels  
 

□ Reading and interpreting alternative labeling systems, if such 
labeling systems are being used by the employer  
 

□ Reading and interpreting Safety Data Sheets (SDSs) and/or 
Material Safety Data Sheets (MSDSs)  
 

□ Location of hazardous chemicals in the workplace 
  

□ Physical and health effects of exposure  
 

□ Proper use of personal protective equipment  
 

□ First aid treatment for exposure  
 

□ Safety instruction on handling, cleanup and disposal procedures  
 

B. Per Section 502.009(g) of the THCA, training was conducted based on:  

□ Categories of hazardous chemicals  
 

□ Individual hazardous chemicals  
 

C. This hazard communication training was provided as:  

□ Initial training per Section 502.009(a) and (f) of the THCA  
 

□ Periodic/refresher training per Section VII(B)(6) of this Written 
Hazard Communication Program  
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Employee Training Sheet 
Texas Hazard Communication Act, Section 502.009(g) 

 
Department / Work Area: ________________________________________ 

Instructor: ______________________________ Date: ________________ 

Per Sections 502.009(c) and (g) of the Texas Hazard Communication 
Act (THCA), the following subject(s) were covered in this training: 

□ Reading and interpreting chemical container labels 
 

□ Reading and interpreting alternative labeling systems, if such 
labeling systems are being used by the employer  
 

□ Reading and interpreting Safety Data Sheets (SDSs) and/or 
Material Safety Data Sheets (MSDSs)  
 

□ Location of hazardous chemicals in the workplace  
 

□ Physical and health effects of exposure  
 

□ Proper use of personal protective equipment  
 

□ First aid treatment for exposure 
  

□ Safety instruction on handling, cleanup and disposal procedures  
 
Per Section 502.009(g) of the THCA, training was conducted based on: 
 

□ Categories of hazardous chemicals 
□ Initial training per Section 502.009(a) and (f) of the THCA 
□ Periodic / refresher training per section VII(B)(6) of this Written 

Hazard Communication Program 
 
Employee: ________________________________ Date: ______________ 
                               (Printed) 
 
Employee: ____________________________________________________ 
   (Signature) 
 
Instructor: ____________________________________________________ 
                              (Signature) 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-081125-3 of the City of Port Lavaca to support the 

Film Friendly Texas program and establish the City of Port Lavaca Film Friendly Guidelines.  

Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
COUNCIL MEETING: AUGUST 11, 2025     
 
DATE: 08.04.2025 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: JODY WEAVER, INTERIM CITY MANAGER 
 
SUBJECT: FILM FRIENDLY TEXAS PROGRAM RESOLUTION TO BECOME A CERTIFIED CITY 
 
 
Background:  

VEDC-Regional Partnership has brough this opportunity for us. Established in 2007, the Film Friendly Texas 
(FFTX) program is a certification and marketing program administrated by the Texas Film Commission. Film 
Friendly Texas Certified Communities receive ongoing training and guidance from the Texas Film Commission 
regarding media industry standards, best practices and how to effectively accommodate media production in 
their communities. The Film Friendly Texas program serves as an invaluable resource that helps position Texas 
as a premier destination for media production. 

Participation in the FFTX program will provide Port Lavaca with a network for fostering media production in 
our city and sends a clear message to media industry professionals that Port Lavaca is serious about attracting 
their business. 

Other Certified Film Friendly Cities in our region include Victoria, Palacios, Rockport, Bay City, Sweeney, 
Lake Jackson, Cuero, Yoakum, Yorktown, and others. 

Tania has already attended the required Film Friendly Texas Workshop and the policy designates our Film 
Liason as the City Events Coordinator. The following 5 sites have been selected to submit as possible filming 
locations in the city to the Texas Film Commission database: Main Street Theatre, Lighthouse Beach Park, City 
Harbor, Nautical Landings Marina, Calhoun County Courthouse  

Financial Impact: 

There is no fee associated with being a certified Fim Friendly Texas City, but the program has the potential 
of having a great positive economic impact on our community. The media production industry stimulates the 
local economy by spurring on-site spending at local small businesses as well as things like lodging, catering, 
transportation, construction supplies, local hires etc. 
 
Recommendation: 

 
Staff recommends approval of the Resolution to adopt the Film Friendly Guidelines. 
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RESOLUTION NO. R-081125-3 

 

RESOLUTION OF THE CITY OF PORT LAVACA, TEXAS, SUPPORTING 

THE FILM FRIENDLY TEXAS PROGRAM AND ESTABLISHING THE 

CITY OF PORT LAVACA FILM FRIENDLY GUIDELINES 

 

WHEREAS, the Film Friendly Texas program, established in 2007 by the Texas Film Commission, 

promotes media production in Texas; and 

 

WHEREAS, the program equips communities to accommodate media production and engage local 

businesses; and 

 

WHEREAS, media production benefits local economies, creating jobs and boosting small 

businesses; and 

 

WHEREAS, the Film Friendly Texas Program enhances relationships between media 

professionals and communities; and 

 

WHEREAS, the Texas Film Commission efficiently connects opportunities to its certified 

communities; and 

 

WHEREAS, the City of Port Lavaca desires to establish Film Friendly Guidelines in support of 

the Film Friendly Texas Program. 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF PORT LAVACA, TEXAS 

 

THAT, It endorses and supports the Film Friendly Texas Program for its economic and 

cultural contributions and establishes the City of Port Lavaca Film Friendly Guidelines. 

 

SECTION 1. That the attached Exhibit “A” City of Port Lavaca Film Friendly Guidelines 

are hereby approved. 

 

SECTION 2. This Resolution shall take effect immediately from an after its passage. 

 

 PASSED AND ADOPTED on this 11th day of August, 2025. 

 

   

  Jack Whitlow, Mayor 

ATTEST: 

 

 

Mandy Grant, City Secretary 
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Guidelines for Filming in Port Lavaca, Texas, TX 

 

 
I. Purpose 

 
II. City Control/City Manager Authority 

 
III. Permit Requirements and Fees 

 
IV. Application Fee 

 
V. Use of City Equipment and Personnel 

 
VI. Use of City-Owned Real Estate 

 
VII. Vehicles and Equipment 

 
VIII. Hours of Filming 

 
IX. Notification of Neighbors 

 
X. Certificate of Insurance 

 
XI. Damage to Public or Private Property XII. Hold Harmless Agreement 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted by City Council  08-11-2025 
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Guidelines for Filming in Port Lavaca, Texas, Texas 

I. PURPOSE 
 

The Guidelines contained in this policy are intended to create a program for promoting economic 
development activity within Port Lavaca, Texas and the vicinity of the City. The following Guidelines are 
also intended to protect the personal and property rights of Port Lavaca, Texas residents and businesses, 
and to promote public health, safety and welfare. The City Manager reserves the right to impose additional 
regulations in the interest of public health, safety and welfare, or if otherwise deemed appropriate by the 
City Manager. 

 
These Guidelines cover requests for commercial use of City-owned property (including but not limited to 
streets, rights-of-way, parks, and/or public buildings), commercial use of private property which may affect 
adjacent public or private property, and the use of City equipment and personnel in all types of motion 
picture production, including, but not limited to, feature films, television programs, commercials, music 
videos and corporate films. 
 
Filming in TxDOT rights-of-way: To film on any State of Texas highway right-of-way within the city or the 
county, an applicant must obtain approval from the TxDOT Yoakum District office which oversees Calhoun 
County. Locally, TxDOT-managed corridors include Main Street (US 87), SH 35, SH238, FM 1090, and 
FM3084. For questions regarding this requirement, please contact the TxDOT Yoakum District at (361) 
293-4300. 

 
II. CITY CONTROL/CITY MANAGER AUTHORITY 

 
The City Manager may authorize the use of any street, right-of-way, park, or public building, equipment or 
personnel for commercial uses in the filming or taping of movies, television programs, commercials, or 
training films and related activities. In conjunction with these uses, the City Manager may require that any 
or all of the conditions and/or remuneration herein and as specified on the application be met as a 
prerequisite for that use. 

 
The Applicant agrees that the City of Port Lavaca, Texas shall have exclusive authority to grant the 
Applicant the use of public streets, rights-of-way, parks and public buildings of the City, as well as authority 
to regulate the hours of production and the general location of the production. The City reserves the full and 
absolute right to prohibit all filming or to order cessation of filming in order to promote public health, safety 
or welfare. 

 
The Applicant shall allow City departments (e.g., Police, Fire, Building) to inspect all structures, property, 
devices and equipment to be used in connection with the filming and taping, as deemed appropriate by the 
City Manager. 

 
III. PERMIT REQUIREMENTS 

 
Before filing an application for filming in Port Lavaca, Texas, the City Events Coordinator/Film Liaison must 
be contacted to discuss the production's specific filming requirements and the feasibility of filming in Port 
Lavaca, Texas. 

 
Any commercial producer who desires to undertake a commercial production in Port Lavaca, Texas is 
required to complete and return the attached application for filming to the Office of the City Manager, or 
his/her designee, within the time frames below: 

 
• Commercials or episodic television: a minimum of two (2) business days prior to the commencement 
of filming or any substantial activity related to the project. 

 
• Feature films: a minimum of five (5) business days prior to the commencement of filming or any 
substantial activity related to the project. 
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IV. APPLICATON FEE 
 

A suggested application processing fee of $100.00 should accompany each application for filming in 
Port Lavaca, Texas.  

 
The City Manager may waive this fee upon proof of an organization’s non-profit status or for any other 
reason deemed appropriate by the City Manager. 

 
V. POLICIES WHILE FILMING 
 
No alcoholic beverages or illegal drugs may be brought onto City of Port Lavaca property. Smoking or 
vaping in or within 15 feet of any entrance to any public building is prohibited by City ordinance. 
 
A good faith effort shall be made on the part of the Applicants to purchase available supplies in Port Lavaca 
and to hire residents of Port Lavaca when feasible. 
 
Filming shall not interrupt the regular business of the City of Port Lavaca and/or its citizens and visitors, 
except as otherwise approved by the City Manager.in the Agreement. 

 
VI.  USE OF CITY EQUIPMENT AND PERSONNEL 

 
The Applicant shall pay for all costs of any Police, Fire, Public Works, or other City personnel assigned to 
the project (whether or not specifically requested by the production). Remuneration rates for the use of any 
City equipment, including police cars and fire equipment, will be established on a case-by-case basis as 
determined by the City Manager. The Applicant shall pay all costs in full within ten (10) days after receipt 
of an invoice for said costs. The City Manager may, at his/her discretion, require an advance deposit for all 
costs related to City personnel and/or the use of City equipment. 

 
The City Manager, in consultation with the Chief of Police and/or Fire Chief, shall have the authority to 
stipulate additional fire or police security requirements and level of staffing for same, at any time during a 
film project if it is determined to be in the best interest of public health, safety and welfare, which cost shall 
be borne entirely by the Applicant. 

 
Off-duty firefighters and police officers shall be paid by the production company at a rate no less than the 
prevailing security hourly rate. 

 
VII.  USE OF CITY-OWNED REAL ESTATE 

 
The City Manager may authorize the use of any street, right-of-way, park or public building, use of Port 
Lavaca, Texas name, trademark or logo and/or use of City equipment and/or personnel for commercial 
uses in motion picture production, except that City of Port Lavaca property may not be used for films rated 
“NC-17” or “X”, or otherwise promote pornography. Filming which uses pyrotechnics, explosions, or 
automobile/heavy equipment stunts are not permitted to film on City of Port Lavaca property. In conjunction 
with the permitted uses, the City Manager may require that any or all of the conditions and/or remuneration 
as specified herein and on the application be met as a prerequisite for that use. A security or damage 
deposit may be required within the discretion of the City Manager. 

 
The Applicant shall reimburse the City for inconveniences when using public property. Following is the 
rate schedule:   
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Activity: Cost per 
calendar day: 

 
Total or disruptive use (regular operating hours) of a public building, park, right-of-way, 
or public area 

 
$500 

Partial, non-disruptive use of a public building, park, right-of-way, or public area $250 

Total closure or obstruction of public street or right-of-way, including parking lots and on- 
street parking 

 
$50 

Partial closure or obstruction of public street or right-of-way, including parking lots and 
on-street parking 

 
$25 

Use of City parking lots, parking areas, and City streets (for the purpose of parking film 
trailers, buses, catering trucks, and other large vehicles) $50 

 
The Applicant acknowledges and agrees that the City of Port Lavaca, Texas possesses and retains 
exclusive authority to grant the Applicant a revocable license for the use of its name, trademark, and logo, 
public streets, rights-of-way, parks and buildings of the City as well as control over the hours of 
production and the general location of the production. The City reserves the full and absolute right to 
prohibit all filming or to order cessation of filming activity in order to promote the public health, safety 
and/or welfare. 

 
In order to leave the City-owned property in as good condition as when received, the Applicant is 
responsible for and must provide professional cleaning and/or sanitation services upon completion of 
work, if the City requests such cleaning and/or sanitation services at any time. Upon such a request by 
the City, the Applicant must obtain approval from the City of the Applicant’s arrangements for cleaning 
and/or sanitation services (which will not be unreasonably withheld). The City may require such approval 
before use of the City-owned property for Production Activity begins. 

 
VIII. VEHICLES AND EQUIPMENT 

 
The Applicant shall provide a report listing the number of vehicles and types of equipment to be used 
during the filming, including proposed hours of use and proposed parking locations. Such locations will 
need to be specifically approved by the City Manager. On-street parking or use of public parking lots is 
subject to City approval. 

 
The use of exterior lighting, power generators, or any other noise- or light-producing equipment requires 
on-site approval of the City Manager. 

 
IX. HOURS OF FILMING 
 
Unless express written permission has been obtained from the City Manager in advance, and affected 
property owners, tenants and residents have been notified, filming will be limited to the following hours: 

 
Monday through Friday: 7:00 a.m. to 9:00 p.m. 

Saturday, Sunday and holidays: 8:00 a.m. to 8:00 p.m. 

X. NOTIFICATION OF NEIGHBORS 
 

The Applicant shall provide a short, written description, approved by the City Manager, of the schedule for 
the proposed production to the owners, tenants and residents of each property in the affected 
neighborhood(s). The Applicant, or his or her designee, shall make a good faith effort to notify each owner, 
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tenant and resident of all such property, and shall submit, as part of this application, a report noting owners, 
tenants and/or residents’ comments, along with their signatures, addresses and phone numbers. Based 
upon this community feedback, and other appropriate factors considered by the City Manager, the City 
Manager may grant or deny the filming application. 
 

 
XI.  CERTIFICATE OF INSURANCE 

 
The Applicant shall attach a valid certificate of insurance, issued by a company authorized to conduct 
business in the state of Texas, naming the City of Port Lavaca, Texas and its agents, officers, elected 
officials, employees and assigns, as additional insured, in an amount not less than $1,000,000 general 
liability, including bodily injury and property damage with a $1,000,000 umbrella; and automobile liability (if 
applicable) in an amount not less than $1,000,000 including bodily injury and property damage. 

 
XII.  DAMAGE TO PUBLIC OR PRIVATE PROPERTY 

 
The Applicant shall pay in full, within ten (10) days of receipt of an invoice, the costs of repair for any and 
all damage to public or private property, resulting from or in connection with, the production, and restore 
the property to its original condition prior to the production, or to better than original condition. 

 
XIII.  HOLD HARMLESS AGREEMENT 

 
The Applicant shall sign the following Hold Harmless Agreement holding the City harmless from any claim 
that may arise from their use of designated public property, right-of-way, or equipment in conjunction with 
the permitted use: 

 
I certify that I represent the firm which will be performing the filming/taping at the locations specified on the 
attached permit application. I further certify that I and my firm will perform in accordance with the directions 
and specifications of The City of Port Lavaca, Texas, and that I and my firm will indemnify and hold 
harmless the City of Port Lavaca, Texas, and its elected officials, officers, servants, employees, 
successors, agents, departments and assigns from any and all losses, damages, expenses, costs and/or 
claims of every nature and kind arising out of or in connection with the filming/taping and other related 
activities engaged in pursuant to this Application. 

 
I further certify that the information provided on this Application is true and correct to the best of my 
knowledge, and that I possess the authority to sign this and other contracts and agreements with the City 
of Port Lavaca, Texas, on behalf of the firm. 

 
 
 

   
Signature 

Date:   

Printed Name 

Title 
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THE CITY OF PORT LAVACA, TEXAS, TX 
 

Application for Commercial Filming 
 

 
Title of Project:   

 
Type of Production:    

(feature film, television series, commercial, music video, virtual reality, etc.) 
 

Proposed Filming Locations (attach additional pages if necessary): 
 
 

 

 

 
 
 

Date(s) of Prep, Filming & Wrap: 
 
 
 

Primary Contact Name:   

 
Cell Phone Number:   

 
Email:   

 
Location Manager (if different from Primary Contact) Name:   

 
Cell Phone Number:   

 
Email:   

 
Name of Production Company:   

 
Address:   

 
City/State/Zip:   

 
Web Site:   
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Has this production already been in contact with the Texas Film Commission?   If 
yes, who is your contact at the Texas Film Commission?    

 
Or 

 
Has this production already completed the Texas Film Commission’s Texas Production 
Registration Form?   

 
PRODUCTION (Attach additional sheets if necessary.) 

 
1. Production schedule and activities, including stunts, pyrotechnics, special effects, aerial or drone 
photography, amplified sound or use of animals: (give dates and times, hours should include prep, 
holding of sets, wrap and rain dates, if potentially needed) 

 
2. Approximate number of persons involved with the production, including cast and crew: 

 
3. Anticipated need of City or County personnel, equipment or property: 

 
4. Public areas in which public access will be restricted during production: 

 
5. Describe alterations to public property: 

 
6. Number and type of production vehicles to be used and location(s) where vehicles will be parked: 

 
7. Location where crew will be fed, if not at filming location: 

 
8. Location where extras will be held, if not at filming location: 

 
9. Please attach map of anticipated street closure(s) or other public area use. 

 

Printed Name & Title 
 
Application approved by Port Lavaca, Texas representative: 
 
  Date:   
 
The “Guidelines for Filming in Port Lavaca, Texas” apply to all motion picture production in Port Lavaca, 
Texas. 
 
The Office of the City Manager may require the applicant to acknowledge receipt of the Guidelines prior 
to approving this application. 

Applicant (production company representative): 
 
  Date:   
Signature 
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COMMUNICATION

SUBJECT: Consider Second and Final reading of an Ordinance (G-8-25) of the City of Port 

Lavaca amending the basic Traffic Control Devices Ordinance G-6-86, Section 3, by adding 

traffic control signs in Brookhollow Subdivision; Repeal Clause and effective date.  Presenter is 

Colin Rangnow  

__________________________________________________________________

INFORMATION:
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ORDINANCE #G-8-25  Page 1 of 3 

Traffic Control Devices_Brookhollow SD  

mos\Ordinances\2025 Ordinances 

Passed and Adopted 08-11-25 

Recorded Vol. 3I Page     

ORDINANCE #G-8-25 

 

AN ORDINANCE AMENDING SECTION 3 OF THAT CERTAIN 

ORDINANCE DESIGNATING THE TYPE AND LOCATION OF TRAFFIC 

CONTROL DEVICES WITHIN THE CITY OF PORT LAVACA, PASSED AND 

APPROVED BY CITY COUNCIL THE 8TH DAY OF SEPTEMBER, 1986, 

AND RECORDED IN CITY COUNCIL MINUTE RECORDS, VOLUME "HH", 

PAGE 41, BY ADDING NEW STREET LOCATIONS TO SAID ORDINANCE 

IN SAID SECTION 3; REPEALING CLAUSE AND EFFECTIVE DATE. 

 

 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

PORT LAVACA, TEXAS: 

 

 SECTION I:  Section 3 of the Ordinance designating the type and location of traffic 

control devices within the City of Port Lavaca, passed and approved by City Council on the 8th 

day of September, 1986, and recorded in City Council Minute Records, Volume "HH", page 41, 

is hereby amended by adding the following locations for traffic control devices: 

 

Brookhollow Subdivision 

 

• Stop signs on 300 Holiday and 400 Holiday @ intersection of Travis St and Holiday Ln (4 

way stop) 

• Stop signs on 100 Chantilly Ln, 700 Brookhollow Dr. and 800 Brookhollow Dr @ 

intersection of Chantilly Ln and Brookhollow Dr. (3-way intersection)  

• Stop sign and street sign on 100 Blackstone Place 

• Stop sign and street sign on100 Beachmont Ln @ 900 Brookhollow Dr 

• Stop Sign and street sign on 100 Beachmont Ln @ 900 Westwood Dr 

• Stop Sign on 100 Brentwood Place @ 800 Westwood Dr 

• Stop signs on 200 Chantilly Ln, 800 Westwood Dr and 700 Westwood Dr (3-way 

intersection) 

• Stop sign and street sign on 300 Glenbrook Ln @ 700 Westwood Dr  

• Stop signs on 600 Westwood Dr, 400 Sunnydale Dr and 500 Sunnydale Dr (3-way 

intersection)  

• Change yield signs to stop signs on 500 Ridgecrest and 600 Ridgecrest @ intersection of 600 

Candlelight Ln and 500 Ridgecrest Dr 

• Change yield sign to stop sign on 400 Ridgecrest Dr @ 600 Lazy Ln and 400 Ridgecrest Dr  

• Change yield sign to stop sign and add street sign @ 400 Fairmont Dr @ 400 Fairmont Dr 

and 600 Lazy Ln  

• Add stop sign on 500 Fairmont Ln @ 500 Fairmont Ln and 500 Candlelight Ln  

• Stop signs on 500 Westwood Dr, 400 Candlelight Ln and 500 Candlelight Ln (3-way 

intersection)  

• Change yield sign to stop sign on 400 Holiday Ln @ 400 Holiday Ln and 400 Westwood Dr 
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ORDINANCE #G-8-25  Page 2 of 3 

Traffic Control Devices_Brookhollow SD  

mos\Ordinances\2025 Ordinances 

Passed and Adopted 08-11-25 

Recorded Vol. 3I Page     

• Stop sign on 500 Elmhurst Dr @ 500 Elmhurst Dr and 400 Candlelight Ln 

• Stop sign on 500 Travis St @ 500 Travis St and 300 Candlelight Ln 

• Stop signs on 200 Candlelight Ln, 500 Willowick Dr and 600 Willowick Dr (3-way 

intersection) 

• Change yield signs to stop signs on 100 Sunnydale Dr and 200 Sunnydale Dr @ 600 

Willowick Dr and 100 Sunnydale Dr  

• Stop sign on 200 Glenbrook Ln @ 200 Glenbrook Ln and 700 Willowick Dr 

• Stop sign on 700 Willowick Dr @ 700 Willowick and 100 Chantilly Ln   

 

 SECTION II: All ordinances or parts of ordinances in conflict herewith are hereby 

expressly repealed. 

 

 SECTION III. The effective date of this ordinance shall be when passed and approved by 

City Council, and traffic control signs, markings and devices are appropriately in place. 

 

 FIRST READING this 14th day of July, 2025 

 

      _________________________________  

      Jack Whitlow, Mayor 

 

 SECOND AND FINAL READING this 11th day of August, 2025 

 

      _________________________________  

      Jack Whitlow, Mayor 

 

 APPROVED AND ADOPTED this 11th day of August, 2025. 

 

      _________________________________  

      Jack Whitlow, Mayor 

ATTEST: 

 

________________________________  

Mandy Grant, City Secretary  

 

 

APPROVED AS TO FORM: 

 

________________________________  

Anne Marie Odefey, City Attorney 

 

 

 

 

 

RECORD OF VOTE 
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ORDINANCE #G-8-25  Page 3 of 3 

Traffic Control Devices_Brookhollow SD  

mos\Ordinances\2025 Ordinances 

Passed and Adopted 08-11-25 

Recorded Vol. 3I Page     

 

     First   Second   Passed and 

     Reading  and Final  Approved 

 

Councilman Aguirre   Aye    

Councilman Dent   Aye    

Councilman Tippit   Aye    

Councilwoman Padron  Aye    

Councilwoman Bland-Stewart Aye    

Councilman Burke   Aye    

 

 

Record of approval by City Council:  City Council Minute Records, Volume 3I, Page _____. 

 

 

Amends G-6-86 
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COMMUNICATION

SUBJECT: Consider First reading of an Ordinance (S-3-25) of the City of Port Lavaca for 

amendment(s) to the Base Ordinance S-2-24 for 2024-2025 fiscal year budget; providing for 

Budget Amendment(s); providing for severability, repealing all ordinances in conflict and 

establishing an effective date.  Presenter is Brittney Hogan  

__________________________________________________________________

INFORMATION:
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ORDINANCE NO. S-3-2025  Page 1 of 2 

2024-2025 FY Budget Amendments 

mos\Ordinances\2025 Ordinances 

Passed and adopted 09-08-25 

Recorded Vol. 3-I, Page _____ 

ORDINANCE NO. S-3-25 

 

AN ORDINANCE OF THE CITY OF PORT LAVACA, TEXAS FOR 

AMENDMENT(S) TO THE BASE ORDINANCE NO. S-2-24 FOR 2024-2025 

FISCAL YEAR BUDGET; PROVIDING FOR BUDGET AMENDMENT(S); 

PROVIDING FOR SEVERABILITY, REPEALING ALL ORDINANCES IN 

CONFLICT AND ESTABLISHING AN EFFECTIVE DATE 

 
WHEREAS, the City of Port Lavaca’s current 2024-2025 Annual Budget was passed and approved 
by Base Ordinance No. S-2-24 on September 16, 2024; and 

 
WHEREAS, department specific equipment, projects, and staffing are each an integral part of the 
annual budget and efficient and productive operations for the City as a whole; and 

 
WHEREAS, staff recommends the various changes and amendments to the original budget to meet the 
challenges that serve a municipal purpose and have arisen since the original budget adoption, as authorized 
by Local Government Code Section 102.010; and 

 
WHEREAS, the City Council has determined that this budget amendment is necessary and proper, 
serves a municipal purpose and will help the City better protect the health, safety and welfare of the 
general public. 

 
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF PORT LAVACA, TEXAS: 

 

SECTION 1:  The City Council of the City of Port Lavaca, Texas does hereby approve an 

amended budget for the City of Port Lavaca General Fund for the Fiscal Year beginning October 

1, 2024 and ending September 30, 2025, as set forth in the attached Exhibit A Budget 

Amendment. 

 

SECTION 2: That all other portions of the original adopted budget shall remain as adopted. 

 

SECTION 3:  Severability. Should any section, subsection or phrase of this Ordinance be held 

to be unconstitutional or invalid for any reason, such decision shall not affect the validity of the 

Ordinance as a whole or any other remaining portions of this Ordinance. 

 

SECTION 4:  Repeal. This Ordinance shall be cumulative of all provisions of ordinances of the 

City of Port Lavaca, Texas, except where the provisions of the Ordinance are in direct conflict 

with the provisions such ordinances, in which event the conflicting provisions of such ordinances 

are hereby repealed. 

 

SECTION 5: Effective Date. This ordinance shall take effect from and after the earliest date 
provided by law following its adoption and publication as provided by law. 

 

FIRST READING this 11th day of August, 2025 

 

 

      _________________________________  

      Jack Whitlow, Mayor 
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ORDINANCE NO. S-3-2025  Page 2 of 2 

2024-2025 FY Budget Amendments 

mos\Ordinances\2025 Ordinances 

Passed and adopted 09-08-25 

Recorded Vol. 3-I, Page _____ 

 

 SECOND AND FINAL READING this 8th day of September, 2025 

 

 

      _________________________________  

      Jack Whitlow, Mayor 

 

 

 APPROVED AND ADOPTED this 8th day of September, 2025. 

 

 

      _________________________________  

      Jack Whitlow, Mayor 

 

ATTEST: 

 

 

________________________________  

Mandy Grant, City Secretary  

 

 

APPROVED AS TO FORM: 

 

 

________________________________  

Anne Marie Odefey, City Attorney 

 

 

RECORD OF VOTE 

 

     First  Second  Passed and 

     Reading and Final Approved 

 

Councilman Aguirre    

Councilman Dent    

Councilman Tippit    

Councilwoman Padron   

Councilwoman Bland-Stewart  

Councilman Burke    

 

 

Record of approval by City Council:  City Council Minute Records, Volume 3-I, Page _____. 
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CITY OF PORT LAVACA 

Request For Approval of Budgetary Amendment 
Fiscal Year 2024 -2025 

FUND: GENERAL -001 
Unreserved Fund Balance at 10/01/2024

,..
$ ___ 3,_5_63_,_34_ 5

_, Current Surplus/Deficit in Budget
i--___ 1,_27_3_,8_3_4

-i
Net lncrease/(Decrease) this Request

...,_ __ .....,(_25,_,.,.
50 _0__,) 

Amended Unreserved Fund Balance $ 4,811,6 79 
=""===-----

Date Requested: 5/12/2025 

Account No. 
Fund Dept. Line-item 

001 50320 533.19 

Approvals: 
COUNCIL: 

City Manager 

Director of Finance 

DEPT 

DEV SVCS 

.. ... ..  - Description - - - . 

DEMOLITION SERVICES 

NET INCREASE/(DECREASE) TO UNRESERVED FUND BALANCE 

Original Increase/ 
Budget (Decrease) 

50,000 25 500 

(25,500) 

Entered: 

Initials: 

Date: 

Required Balance $ 

Amendment# GF-005 

3,850,947.95 

Amended 
Budaet Reason 

$ 75,500 ADDITIONAL DEMOLITION FOR RANDLE ST 

Exhibit A to Ordinance No. S-3-2025  
2024-2025 FY Budget Amendments
mos\Ordinances\2025 Ordinances
Passed and adopted 09-08-25
Recorded Vol. 3-I, Page _____
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Exhibit A to Ordinance No. S-3-2025
2024-2025 FY Budget Amendments
mos\Ordinances\2025 Ordinances
Passed and adopted 09-08-25
Recorded Vol. 3-I, Page _____
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COMMUNICATION

SUBJECT: Consider First reading of an Ordinance (G-9-25) of the City of Port Lavaca 

amending the Code of Ordinances, Appendix A - Fees, Rates and Changes, Chapter 2 

Administration; Chapter 8 Amusements and Entertainments, Sec. 8-28; Chapter 50, Sec. 50-67 

Utilities - Water User Rates – GBRA, Residential and Commercial; Chapter 54 Waterways; and 

providing an effective date.  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 

COUNCIL MEETING: AUGUST 11, 2025    AGENDA ITEM:  

 

DATE: 8.06.2025 

 

TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 

 

FROM: JODY WEAVER, INTERIM CITY MANAGER 

 

SUBJECT: CONSIDER APPROVAL OF ORDINANCE AMENDING APPENDIX A – FEES, 

RATES, AND CHANGES 

Background: 
Chapter 2 – Administration: 

 

In December 2024 the City approved an amendment to the fees to reflect a credit card convenience fee 

for those customers paying for city services with a credit card. It has been six months since implementing 

this fee and the City is still absorbing a large portion of these fees due to the low amount set initially.  

 

Overlooking our rate schedule from our merchant Open Edge that was provided back in December 2024 

while the charge for each transaction is $0.50 and .89% of sale amount, there are additional fees 

associated with each transaction that have a different set of fees.  

 

Overlooking the statements from the past six months the City has calculated that the best cost 

allocation would be a flat percentage of 4%. This would ensure that the cost of City services is 

allocated directly to the individual receiving them and prevent the city from increasing any 

appropriation in the budget for these costs. 

 

Chapter 8 - AMUSEMENTS AND ENTERTAINMENTS: 

 

In previous discussions with council, there seemed to be a consensus that the rates charged per 

amusement machine needed to be increased. The current ordinance requires amusement centers to pay a 

$50.00 annual license fee per machine.  

 

Staff is recommending the fee to be increased to $150.00 per amusement machine as shown below: 
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Chapter 50 Utilities: 

WATER USER RATES: 

The Required Revenue to pay to Undine will be a known amount of $218,781 per month beginning in 

October. This is an increase from last year of $32,044/month. Similarly to how we calculate the increase 

for the GBRA fee, we are proposing to add $6.95 across the board to the water use Base Rate for all In-

City rate payers, as shown below. (By ordinance, Out of City pays 1.5x In-City rates and are shown 

below).  

CURRENT    Uniform increase per rate payer 

rate Classification 
# 
accts $6.95  Revenue 

Total water 
rate 

$26.65  Residential 3702 $6.95  $25,729 $33.60 
$29.15  Sml Comm 501 $6.95  $3,482 $36.10 
$46.65  Lrg Comm 148 $6.95  $1,029 $53.60 
$39.98  Res OUT* 161 $10.43  $1,678 $50.40 
$43.73  Sml Comm Out* 15 $10.43  $156 $54.15 
$69.98  Lrg Comm Out* 4 $10.43  $42 $80.40 

 
*Out of City rate = 1.5x In 
City rate 4531     $32,116   

Required Revenue:  $32,044     
 

GBRA FEE:  The City of Port has contracted with GBRA to pay for it’s full reserve of 4,480 Acre-feet (AF) 

(4.0 MGD) of raw water with incremental increases in the rate since 2016.  Currently the City is paying 

for 4,032 AF and as of September 1, 2025 will be committed to pay for the entire 4,480 AF.   

GBRA has notified us that there will be an increase in the per Acre-foot charge from $184/AF to $193/AF. 

Therefor the Raw Water Fee for FY 2025-26 will be 4,480 AF x 193/AF = $864,640 

$864,640 / 12 months / 4531 rate payers = $15.91 per rate payer per month. 

 
Chapter 54 Waterways: 
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 CITY OF PORT LAVACA 

 
 

The proposed changes are those to match the Tarrif Circular 1A as follows: 

1)  match the layout of the same information in the Tariff Circular 1A  

2)  Add a fee of $5.00 per day per vehicle for any use of public parking areas by Commercial Tenants of the 

City Ports and Harbors or those persons Fleeting/Mooring or Docking in City Ports and Harbors. 

3) Add a Bunker Fee (Item 230 in the Tarif) to charge $50 per truck for fuel tanks to fuel docked or fleeted 

vessels 

4) Establish a fine for unauthorized fleeting or mooring 

5)  Establish a rate schedule for Commercial Vesel Dockage with a duration of up to and including 6 months 

and for leases between 6 month and a year. 

6)  Change name of the rail fee from “Use of Rail Spur” to “Rail Spur Maintenance Fee” 
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ORDINANCE #G-9-25  Page 1 of 2 
Amend Base Fee Ordinance 
mos\Ordinances\2025 Ordinances 
Passed and Adopted 09-08-25 
Recorded Vol. 3-I Page     

 
ORDINANCE #G-9-25 

 
AN ORDINANCE AMENDING THE ORDINANCE CODIFIED AND 
DESCRIBED IN THE CITY OF PORT LAVACA CODE OF ORDINANCES AS 
PART II, APPENDIX A – FEES, RATES AND CHARGES; AND PROVIDING 
AN EFFECTIVE DATE 

 
ARTICLE I. GENERAL 

 
WHEREAS, the City Council on March 12, 2012 approved and adopted Ordinance 

Number G-1-12 which is codified and described in the City of Port Lavaca Code of Ordinances as 
Part II, Appendix A – Fees, Rates and Charges; and 
 

WHEREAS, the City of Port Lavaca staff has evaluated current fees, rates and charges and 
find the need to make some amendments and changes. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
PORT LAVACA, TEXAS: 
 

ARTICLE II. FEES TO BE AMENDED 
 

 The fees, rates and charges to be amended are in the Chapters listed below and described 
in full in the attached Exhibit “A”.  Text that remains unchanged will be in black-colored letters, 
text that is new will be identified by bold red-colored letters and all text to be deleted, if any, will 
be identified as blue-colored letters with strikethroughs, and both highlighted in yellow: 
 

Chapter 2: Administration 
Chapter 8: Amusements and Entertainments 
  Sec. 8-28 Amusement Center Annual License 
Chapter 50: Utilities 

Sec. 50-67 Water User Rates – GBRA Fees (Res/Comm) 
Chapter 54: Waterways 

 
 ARTICLE III.- EFFECTIVE DATE 

 
This ordinance shall become effective upon adoption by City Council. 

 
FIRST READING this 11th day of August, 2025 

 
      _________________________________  
      Jack Whitlow, Mayor 
 
 SECOND AND FINAL READING this 8th day of September, 2025 
 
      _________________________________  
      Jack Whitlow, Mayor 
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ORDINANCE #G-9-25  Page 2 of 2 
Amend Base Fee Ordinance 
mos\Ordinances\2025 Ordinances 
Passed and Adopted 09-08-25 
Recorded Vol. 3-I Page     

 
 APPROVED AND ADOPTED this 8th day of September, 2025. 
 
 
      _________________________________  
      Jack Whitlow, Mayor 
 
ATTEST: 
 
________________________________  
Mandy Grant, City Secretary  
 
APPROVED AS TO FORM: 
 
________________________________  
Anne Marie Odefey, City Attorney 
 
 

RECORD OF VOTE 
 
     First  Second  Passed and 
     Reading and Final Approved 
 
Councilman Aguirre    
Councilman Dent    
Councilman Tippit    
Councilwoman Padron   
Councilwoman Bland-Stewart  
Councilman Burke    
 
 
Record of approval by City Council:  City Council Minute Records, Volume 3-I, Page _. 
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CIY OF PORT LAVACA - PART II - CODE OF ORDINANCES 
APPENDIX A - FEES, RATES AND CHARGES 

 

Exhibit A to Ordinance G-9-25  Page 1 of 6 
Amend Appendix A Base Fee Ordinance 
mos/Ordinances\2025 Ordinances 
Passed and Adopted 09-08-25 
Recorded Vol. 3-I, Page      

EXHIBIT A 
 

CHAPTER 2 - ADMINISTRATION  
 

Section Number  Subject  Fee Amount  
2-126  Credit Card Convenience Fee  

 

     E-Commerce Payments (Online  $0.50 per transaction plus 
0.89% of sale   

4% of Sale 
     Point of Sale Payments  2% of sale  

4% of Sale  
 
(Ord. No. G-11-24, § II, 1-13-2025) 
 

CHAPTER 8 – AMUSEMENTS AND ENTERTAINMENTS 
 

Section 
Number 

Subject Fee Amount 

Amusement machines, traveling shows and carnivals. 
8-21 An occupation tax is imposed on each coin-operated 

machine that an owner exhibits or displays, or 
permits to be exhibited or displayed in this state 
(V.T.C.A., Occupations Code § 2153.401, 
Imposition of Tax) 

½ the amount levied by the state 

8-25 Penalty for failure to pay occupation tax on 
amusement machine, pool table, etc. 

$50.00 per machine 

8-28 Amusement center annual license $50.00 per machine 
$150.00 per machine 

8-76(1) Traveling show, carnival, etc., permit $50.00 
8-76(2) Traveling show, carnival, etc., deposit $50.00 
Sexually oriented business permit. 
8-99(c) Permits 

 
 

 New $150.00  
 Renewal $150.00 

 
 
(Ord. of 6-27-1972, §§ 1—4; Ord. No. G-4-02, § VII, 12-9-2002; Ord. No. G-2-06, § 3, 3-13-
2006; Ord. No. G-1-12, art. II, 3-12-2012; Ord. No. G-3-13, art. II, 9-9-2013) 
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CIY OF PORT LAVACA - PART II - CODE OF ORDINANCES 
APPENDIX A - FEES, RATES AND CHARGES 

 

Exhibit A to Ordinance G-9-25  Page 2 of 6 
Amend Appendix A Base Fee Ordinance 
mos/Ordinances\2025 Ordinances 
Passed and Adopted 09-08-25 
Recorded Vol. 3-I, Page      

CHAPTER 50 – UTILITIES  
 

Section Number Subject Fee Amount 
Cross-Connection Program (Backflow Prevention) 
50-19 Enforcement Penalty 

 
 

*A violation of this section is a 
misdemeanor and, upon conviction, any 
person who violates this section shall be 
punished by a fine up to $500.00. 

* 

Water service deposits  
Type of Deposit: 

 

50-49(a)  Residential $180.00—$280.00 
50-49(b)  Commercial Up to 60-day average bill 
50-50(2)  Fire hydrant $1,500.00 
50-64  Contractor's deposit $50.00 
Water tap and meter installation fees 
50-52(a), 42-105 Water tap/meter set fees: 

 
 

 ¾-inch water tap $840.00  
 ¾-inch meter set fee $370.00  
 1-inch water tap $940.00  
 1-inch meter set fee $540.00  
 2-inch or greater tap Based on current materials and 

labor 
50-52(b) Inspection fee 

 

Water table 
50-67 Water user rates: 
50-67 Residential: 

 
 

 Base charge 0—2,000 gallons $26.65 per month   
$33.60 per month 

 
 Guadalupe-Blanco River Authority 
(GBRA) Raw Water  fee 

$13.65 per month 
$15.91 per month  

 2,001—5,000 gallons $4.78 per 1,000 gallons  
 5,001—25,000 gallons $5.26 per 1,000 gallons  
 Over 25,000 gallons $5.97 per 1,000 gallons 

50-67 Small Commercial: 
 

 
 Base charge 0—2,000 gallons 
 ⅝—1½-inch meter 

$29.15 per month   
$36.10 per month 

 
 Guadalupe-Blanco River Authority 
(GBRA) Raw Water  fee 

$13.65 per month 
$15.91 per month  

 2,001—5,000 gallons $4.95 per 1,000 gallons  
 5,001—25,000 gallons $5.26 per 1,000 gallons  
 Over 25,000 gallons $5.97 per 1,000 gallons 
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Exhibit A to Ordinance G-9-25  Page 3 of 6 
Amend Appendix A Base Fee Ordinance 
mos/Ordinances\2025 Ordinances 
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50-67 Large commercial: 

 
 

 Base charge 
 2—6-inch water meter 

$46.65 per month   
$53.60 per month 

 
 Guadalupe-Blanco River Authority 
(GBRA) Raw Water  fee 

$13.65 per month 
$15.91 per month  

 0—5,000 gallons $4.95 per 1,000 gallons  
 5,001—25,000 gallons $5.26 per 1,000 gallons  
 Over 25,000 gallons $5.97 per 1,000 gallons 

50-67 Outside city limits: 
 

 
For residential and commercial customers 
located outside the city limits, the charge for 
water shall be 1½ times the rate charged to 
customers inside the city limits 

 

 
Bulk Water: (Metered Water) 

 
 

 Base charge 0—2,000 gallons $50.00  
 2,001—25,000 gallons 2 times large commercial rate  
 Over 25,000 gallons 2 times large commercial rate 

Sewer table 
50-111 
(a)(1), 
42-105 

Sewer tap fees: 
 

 
 4" or 6" Sewer Tap Fee < 8 feet in length $780.00  
 4" or 6" Sewer Tap Fee > 8 feet in length $1,350.00  
 8-inch or greater Based on current materials and 

labor  
Pavement break will be charged at $35.00 per linear foot  
Street bore will be charged based on current contractor fees 

50-111(b) Inspection fee $25.00 per tap 
50-120(a) Annual industrial wastewater permit $2.00 
50-122 Residential wastewater user rates: 

 
 

 Base charge 0—2,000 gallons $25.27 per month  
 Over 2,000 gallons $5.40 per 1,000 gallons 

50-122 Residential wastewater user rate for 
customer outside city limits: 

1½ times rate for customers 
inside city limits 

50-123 Commercial and industrial wastewater user 
rates: 

 

 
 Base charge 0—2,000 gallons $27.02 per month  
 Over 2,000 gallons $5.40 per 1,000 gallons  
Commercial wastewater user rate for 
customers outside city limits: 

1½ times user rate for customers 
inside city limits 
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50-124 Extra strength surcharge: Suspended 

 
 

 Over 250 ppm BOD or TSS $75.00 per week, per test  
 Additional tests at customer request $80.00 per test  
 Industrial wastewater discharge over 250 
ppm BOD or TSS 

Based on formula 

   
LPSS tap. E-one LPSS: Cost based on current materials 

and labor 
LPSS maintenance fee $15.00 per month 
Utility billing fees.  

Type of Fee: 
 

50-41(b), 50-
49(4) 

 Tampering 
 

 
$100.00 plus Cost of Repairs for first 
offense 

 

 
$500.00 plus Cost of Repairs for second and 
more offenses 

 

50-42  Meter inaccessible $30.00 
50-45  Meter testing Cost based on service fee 
50-49(3)  Nonsufficient funds $30.00 
50-51  Trip charge $30.00 
50-57, 50-59(b)  Disconnection $30.00 

$60.00 
50-59 
(a)(2) 

 After-hours reconnection $40.00 
$50.00 

50-61  Transfer service $30.00 
50-65  Temporary service $45.00 
50-67  Missed turn on $30.00 
50-67  Rereads-customer $30.00 
 
(Ord. No. G-3-85, § 6, 7-8-1985; Ord. No. G-4-85, §§ 15, 17, 18, 7-8-1985; Ord. No. G-2-08, 
§§ I(18, 19), 9-8-2008; Ord. No. G-4-08, § 29, 9-22-2008; Ord. No. G-1-12, art. II, 3-12-2012; 
Ord. No. G-3-13, art. II, 9-9-2013; Ord. No. G-10-16, art. II, 9-12-2016; Ord. No. G-2-17, art. 
II, 9-11-2017; Ord. No. G-4-18, art. II, 5-14-2018; Ord. No. G-5-18, art. II, 9-10-2018; Ord. 
No. G-12-19, 9-9-2019; Ord. No. G-4-20, art. II, 9-14-2020; Ord. No. G-8-20, 12-14-2020; Ord. 
No. G-4-21, art. II, 9-20-2021; Ord. No. G-7-22, art. II (Exh. A), 9-12-2022; Ord. No. G-12-22, 
art. II (Exh. A), 1-9-2023; G-7-23, art. II (Exh. A), 9-11-2023; Ord. No. G-3-24, art. II(Exh. A), 
5-13-2024; Ord. No. G-8-24, art II(Exh. A), 9-9-2024) 
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CIY OF PORT LAVACA - PART II - CODE OF ORDINANCES 
APPENDIX A - FEES, RATES AND CHARGES 

 

Exhibit A to Ordinance G-9-25  Page 5 of 6 
Amend Appendix A Base Fee Ordinance 
mos/Ordinances\2025 Ordinances 
Passed and Adopted 09-08-25 
Recorded Vol. 3-I, Page      

 
CHAPTER 54 – WATERWAYS 

 
Section Number Subject  
 General:  
 Parking: Parking in Public Parking areas by 

Commercial Tenants of the City of Port Lavaca 
Ports and Harbors, or by those Persons 
Fleeting/Mooring or Docking in City Ports and 
Harbors, shall pay per vehicle per day. 

$5.00 

 Bunker Fee, Tank Truck to Vessel Per Truck:   $50.00 
 Tariffs:   

o Oysters per sack $0.00  
o Oysters per barrel $0.00  
o Shrimp per ton $0.00  
o Crude/condensate per barrel $0.125  
o Bulk product liquid or dry per ton $0.79 

 
Dockage: 

 

 Dockage for all self-propelled and non-self-propelled 
vessels shall be based on Length Overall (LOA) in feet 
per Day as follows: 

 

 
o 74 ft. or less $75.00  
o 75 ft. to 100 ft. $125.00  
o 101 ft. to 200 ft. $200.00  
o 201 [ft.] or greater $250.00  
Fleeting and Mooring: 

 

 Fleeting and Mooring (Charges in locations approved by 
the Harbor Master per Day) 

 
 

o Regulation Barges $175.00  
o Over-sized Barges (exceeding 35 ft. x 200 ft.) $250.00  
o All other fleeted vessels, equipment or materials $250.00 

 o Fine for unauthorized fleeting or mooring per day  $500.00 
 

Smith Harbor and City Harbor: 
 

 Commercial Vessel Dockage Rate: (available only for 
leases of one year or greater unless otherwise approved 
by City Council) 

 

 
For leases of one year or greater 

 

 o First 25 ft. in length per month $175.00  
o For each additional foot of length > 25 ft. per month $5.00 
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CIY OF PORT LAVACA - PART II - CODE OF ORDINANCES 
APPENDIX A - FEES, RATES AND CHARGES 

 

Exhibit A to Ordinance G-9-25  Page 6 of 6 
Amend Appendix A Base Fee Ordinance 
mos/Ordinances\2025 Ordinances 
Passed and Adopted 09-08-25 
Recorded Vol. 3-I, Page      

  
For leases up to and including six months 

 

 o First 25 ft in length per month $250.00 
 o Each additional foot of length > 25 ft per month $6.00 
 o For leases > 6 months < 12 months  
 First 25 ft in length per month $200.00 
 o Each additional foot of length >25 ft per month $5.00 
 

Harbor of Refuge: 
 

 
o Dockage Space - LF/month $4.00  
o Use of Rail Spur Rail Spur Maintenance Fee- 
LS/month 

$1,000.00 
    

Nautical Landings Marina Rates: 
 

 
o Dockage Space - LF/month $6.30  
o 110 v. 30-amp Connection - per month $52.50  
o 220 v. 50-amp Connection - per month $105.00  
Water and Trash (Included in all rentals) 

 
 

o Transient rate < 35 ft. $15.75  
o Transient rate > 35 ft. $21.00 

   
 
Ord. No. G-1-19, art. II, 1-14-2019; Ord. No. G-4-20, art. II, 9-14-2020; Ord. No. G-3-21, art. 
II, 5-10-2021; Ord. No. G-4-21, art. II, 9-20-2021; G-7-23, art. II (Exh. A), 9-11-2023; Ord. No. 
G-9-24, art. II(Exh. A), 10-14-2024) 
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COMMUNICATION

SUBJECT: Consider First reading of an Ordinance (G-10-25) of the City of Port Lavaca 

amending the Ordinance codified and described in the City of Port Lavaca’s Code of Ordinances 

as Chapter 54 Waterways; Establishing an Appendix “B” for the Tariff Circular 1-A; providing 

for purpose of ordinance, providing for severability; providing a repealing clause; and providing 

an effective date.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
COUNCIL MEETING: AUGUST 11, 2025     
 
DATE: 08.05.2025 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: JODY WEAVER, INTERIM CITY MANAGER 
 
SUBJECT: 1st READING TO ADOPT PORTS & HARBORS TARIFF CIRCULAR 1-A 
 
 
Background:  

The Port Commission began working on this Tarriff Circular in May of 2024. It was developed using the Tariff 
Circulars of the Port of Victoria and West Side Navigation District, who both have the same structure.  

The purpose of the Tariff Circular is to serve as a formal document outlining the rates, charges, rules and 
regulations that govern the activities, services, and the use of the Ports & Harbors Facilities of the City of Port 
Lavaca.  The Commissioners and Jim Rudellat have worked hard to prepare these Rules and Regulations to 
reflect the activities of the Ports & Harbors Facilities under the jurisdiction of the City of Port Lavaca. I have 
previously sent a draft version of this document to Council for review. 

Most of the fees, rates and charges included in this proposed Tariff Circular are already included in the City’s 
adopted fee ordinance.  The few changes proposed to the current rates that are included in this Tariff document 
are reflected in proposed changes to the current rate ordinance in another agenda item for Monday’s meeting. 

 
Recommendation: 

 
After many months of study and discussion, the Port Commission, at their regular meeting on July 15, 
voted unanimously to recommend to City Council to adopt this Tariff Circular 1-A document. 
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ORDINANCE #G-10-25  Page 1 of 2 
Add CH 54 Waterways  
mos\Ordinances\2025 Ordinances 
Passed and Adopted 09-08-25 
Recorded Vol. 3-I Page     

ORDINANCE #G-10-25 
 

AN ORDINANCE OF THE CITY OF PORT LAVACA AMENDING THE 
ORDINANCE CODIFIED AND DESCRIBED IN THE CITY OF PORT 
LAVACA’S CODE OF ORDINANCES AS CHAPTER 54 WATERWAYS; 
ESTABLISHING AN APPENDIX “B” FOR THE TARIFF CIRCULAR 1-A; 
PROVIDING FOR PURPOSE OF ORDINANCE, PROVIDING FOR 
SEVERABILITY; PROVIDING A REPEALING CLAUSE; AND PROVIDING 
AN EFFECTIVE DATE. 

 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
PORT LAVACA, TEXAS: 
 
Section 1. Purpose. 

The attached Exhibit A document is the Tariff Circular and is to serve as a formal 
document outlining the rates, charges, rules and regulations that govern the activities, 
services, and the use of the Ports & Harbors Facilities of the City of Port Lavaca and will 
be codified in the City of Port Lavaca’s Code of Ordinances as “Appendix B”.  Text that 
remains unchanged will be in black-colored letters, text that is new will be identified by 
red-colored underlined letters and all text to be deleted will be identified as blue-colored 
letters with strikethroughs. 
 
Section 2. Severability. 

It is specifically declared to be the intention of the City Council that sections, paragraphs, 
sentences, clauses, and phrases of this ordinance are severable and if phrase, clause, sentence, 
paragraph or section of this ordinance shall be declared unconstitutional or invalid by the valid 
judgment of decree of any court of competent jurisdiction, such unconstitutionality or invalidity 
shall not affect any of the remaining phrases, clauses, sentences, paragraphs, and sections of this 
ordinance, since the same would have been enacted by the City Council without the incorporation 
in this ordinance of any unconstitutional or invalid phrase, clause, sentence, paragraph or sections. 
 
Section 3. Repeal. 

All ordinances or parts of ordinances conflicting with or not consistent with the provisions 
of this article are hereby repealed; provided that such repeal shall be only to the extent of such 
inconsistency or conflict, and in all respects, this article shall be cumulative of all other ordinances 
of the City of Port Lavaca regulating and governing the subject matter covered in this ordinance. 
Any cause of action accruing prior to the passage of this article shall continue as if this ordinance 
was not passed or any other ordinance had not been repealed. 
 
Section 4. Effective Date 
 

THAT this ordinance shall become effective on the date of its passage. 
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ORDINANCE #G-10-25  Page 2 of 2 
Add CH 54 Waterways  
mos\Ordinances\2025 Ordinances 
Passed and Adopted 09-08-25 
Recorded Vol. 3-I Page     

FIRST READING this 11th day of August, 2025 
 
 
      _________________________________  
      Jack Whitlow, Mayor 
 
 SECOND AND FINAL READING this 8th day of September, 2025 
 
 
      _________________________________  
      Jack Whitlow, Mayor 
 
 APPROVED AND ADOPTED this 8th day of September, 2025. 
 
 
      _________________________________  
      Jack Whitlow, Mayor 
 
ATTEST: 
 
________________________________  
Mandy Grant, City Secretary  
 
APPROVED AS TO FORM: 
 
________________________________  
Anne Marie Odefey, City Attorney 
 
 

RECORD OF VOTE 
 
     First  Second  Passed and 
     Reading and Final Approved 
 
Councilman Aguirre    
Councilman Dent    
Councilman Tippit    
Councilwoman Padron   
Councilwoman Bland-Stewart  
Councilman Burke    
 
 
Record of approval by City Council:  City Council Minute Records, Volume 3-I, Page _____. 
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Exhibit A to Ordinance #G-10-25 
PL Code: CH 54 Waterways  1 of 1 
Passed and Adopted 09-08-25 
Recorded Vol. 3I, Page     
 
 

Exhibit A 
 
Chapter 54 – WATERWAYS 
 
ARTICLE I. – IN GENERAL  
 
Sec. 54-1. – Incorporation of Tariff 1-A. 
 

Tariff 1-A of the City of Port Lavaca which governs the rules and fees associated with the 
waterways located in the City of Port Lavaca and its extra-territorial jurisdiction is incorporated 
into the city's Code of Ordinances under this section as fully set out in exhibit Appendix "A B", 
attached hereto and made a part of this article for all purposes. 
 
(Ord. No. G-6-20, § 1, 9-14-2020) 
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CITY OF PORT LAVACA 

 
 
 

7.15.2025 
 

TARIFF CIRCULAR NO. 1-A 
 

RATES, CHARGES, RULE & REGULATIONS  
GOVERNING ACTIVITY AND USE OF THE 

 
 
 

PORTS & HARBORS FACILITIES  
UNDER THE JURISDICTION OF THE CITY OF PORT LAVACA 

 
 
 
 
 
 
 
 
Approved by 
City of Port Lavaca City Council 
with advisement of the City of Port Lavaca Port Commission 
202 N. Virginia St. 
Port Lavaca, Texas 77979 
Date: __________________ 
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SECTION 1 – GENERAL INFORMATION, RULES & REGULATIONS 
  
DESCRIPTION & JURISDICTION OF PORT COMMISSION               ITEM 1 
 
Mariners are to consult appropriate authorities and information sources when determining 
constraints upon navigation in and around the Harbor of Refuge, Smith Harbor, Nautical Landings 
Marina, and City Harbor and not rely upon information contained herein for the purpose of safe 
navigation. 
 
All properties now or subsequently owned by the City which are designated PORT, WHARF and 
DOCK or WATERS shall hereafter be placed under the supervision and control of the City 
Council. In order to provide a forum for the public regarding such properties, a Port Commission 
has been created by ordinance, to consist of not less than five (5) nor more than seven (7) 
members. Said Commissioners shall be qualified voters of the City, shall be over twenty-five 
(25) years of age, shall not be members of the Council, and shall be appointed to serve without 
compensation for a period of two (2) years, by a majority vote of the Council. Commissioners 
may be removed by a majority vote of the Council with or without cause. 

The Port Commission shall provide recommendations to the City Manager regarding said port, 
wharf and dock properties and waters, and is expressly empowered to: 

(a)  Appoint its own Chair and Secretary and adopt its own rules and order of business. It 
shall keep minutes of its meetings, and the minutes shall be open to public inspection. Its 
meetings shall be conducted in accordance with the Texas Open Meetings laws. 

(b) Provide recommendations regarding the extension and improvement of the physical 
properties to facilitate the efficient operation of the port and for the best interest of the 
inhabitants of the City. 

(c)  Make recommendations to the Council for ordinances to provide for the issuance of 
licenses and/or permits and to adopt such rules and regulations as it deems necessary for 
the operation of the port, as well as for the use of port property, so long as the same are 
not inconsistent with the general laws and administrative rules relative thereto. 

(d)  Review and provide recommendations to the Council on the budget for port operations 
each year at the regular budget time for the City. 
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DEFINITIONS                      ITEM 5 

(1) AGENT: The party or entity responsible for a request for services or the 
Owner/Operator of a tow or its equipment upon water of the CITY OF PORT 
LAVACA. 

(2) BARGE: Any non-self-propelled vessel. 
(3) BARREL: 42 US gallons of fresh water. 
(4) BERTH: The water area at the edge of a wharf, including mooring facilities, used 

by a vessel while docked or otherwise secured. 
(5) CARGO: The measured product moved by any conveyance on or off the 

properties of the CITY OF PORT LAVACA PORTS & HARBORS for which 
charges will be assessed based on weight, volume or head count. 

(6) CARGO OWNER: The party or corporation, including shippers, agents, or their 
designees, that is/are responsible for the management of cargo handled at the Terminal. 

(7) CITY/CITY OF PORT LAVACA: The City of Port Lavaca Ports & Harbors; 202 N. 
Virginia St. Port Lavaca, Texas 77979 

(8) CONTRACTOR: A third-party entity engaged by the Port to provide specific 
services on an exclusive basis to tenants or users of Port facilities or assets which 
require specified Port operating services as permitted under individually issued 
Operating or Usage Permits. 

(9) DAY: A period of 24 consecutive hours or fractional part thereof. 
(10) DEMURRAGE: See Storage 
(11) DOCK: Shall mean all docks, floats, slips, wharves, ramps, piers, bulkheads, 

dolphins, and sea walls owned or operated by the CITY OF PORT LAVACA. 
(12) DOCKAGE: The charge assessed against a vessel for berthing at a wharf, pier, 

bulkhead or for mooring to a vessel so berthed. 
(13) FACILITIES: Any wharf, dock, berth, fleet, shed, warehouse, improved-open 

area, rail track, pipeline, road, equipment, material handling machinery, 
appliance, land or any structure of any kind within the jurisdiction of the CITY 
OF PORT LAVACA and is either owned or leased by the CITY OF PORT 
LAVACA. 

(14) FLEET: The areas determined by CITY to be used for lay berth or services to 
vessels not engaged in cargo operation. 

(15) FREIGHT HANDLER: Shall mean any management company or entity engaged 
in the management of the handling of cargo on behalf of a rail carrier at the Port's 
rail facilities. 

(16) HANDLING: The specific service of physically moving cargo between points of 
rest and any place on the properties of the CITY. 

(17) HARBOR MASTER: An employee of the CITY who reports to the City Manager 
and supervises the operations in the ports and harbors of the CITY and 
administers its rules. 

(18) HAZARDOUS MATERIALS: Any liquid or solid material as defined under 49 
CFR Parts 171-179, or as designated by the US EPA and/or the Texas 
Commission on Environmental Quality as hazardous waste, including waste oils, 
solvents and other substances requiring special protections, handling, and 
disposal. 
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(19) LOADING & UNLOADING: The service of loading or unloading cargo between 
any place on the facilities and rail cars, barges, lighters or trucks or any other 
conveyance to or from the facilities. 

(20) MANIFEST: Any formal list of cargo loaded onto or discharged from, or persons 
arriving on or embarking on, a vessel, including crew. 

(21) OVERALL: The greatest distance between two points either above or below the 
water. 

(22) PERSON: Vessels, agents, owners, masters, and operators, including but not 
limited to, natural persons, artificial persons, corporations, partnerships, 
organizations, and associations, and the sovereigns, governments, nations, states, 
municipalities and agents and/or their instruments thereof. 

(23) PORT: The Ports and Harbors of the City of Port Lavaca, Texas, including all 
wharves, docks, berths, fleets, sheds, warehouses, improved-upon areas, rail 
tracks, pipelines, roads, equipment, material handling machinery, appliances, 
land, or any structure of any kind within the jurisdiction of the City Council and 
either owned or leased by the City of Port Lavaca. 

(24) PORT COMMISSION: A board consisting of not less than five (5) nor more than 
seven (7) members appointed by the City of Port Lavaca City Council with 
powers and duties as set out in the City of Port Lavaca Home Rule Charter. 

(25) POINT OF REST: The area of any facility of CITY OF PORT LAVACA which is 
assigned for the receipt of inbound cargo and for the delivery of outbound cargo 
to or from vessels, consignees, shippers or other transportation conveyance. 

(26) STEVEDORE: Any management company or entity engaged in the management 
of the handling of cargo and/or passengers, on behalf of the vessel operator, at 
marine facilities. 

(27) STORAGE: A service provided for the use of facilities for inbound or outbound 
cargo, from any conveyance, after the expiration of free time. 

(28) TARIFF: The rates, charges, rules and regulations governing activity, services and 
use of the facilities of the CITY as set forth in this agreement and any amendments 
thereto. 

(29) TENANT: Any party that leases property for exclusive or non-exclusive use at a 
marine facility. 

(30) TON: A unit of weight of 2,000 pounds; Short ton. 
(31) TRANSLOAD: The service of transfer of cargo between rail car, vessel or other 

transport conveyance without an intermediate point of rest. 
(32) USAGE: The use of CITY facilities by any rail carrier, lighter, operator, trucker, 

shipper, consignee, their agents, servants and/or employees when they perform 
their own Handling, Loading or Unloading; or the use of any facilities for any 
gainful purpose for which a charge is not otherwise specified. 

(33) USER: Any rail carrier, lighter, operator, trucker, tenant, shipper or consignee 
using the facilities of the CITY. 

(34) VESSEL: Includes within its meaning every description of watercraft whether 
self-propelled or non-self-propelled, used or capable of being used, as a means of 
transportation on water and shall include in its meaning the owner thereof. 

(35) WHARFAGE: The charge assessed against freight passing or conveyed over, onto 
or under wharves or between vessels or overside vessels when berthed at wharf 
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or moored in slip adjacent to wharf; it is solely the charge for use of wharf and 
does not include charge for any other service. 

(36) WHARF: Any wharf, pier, landing, quay or other stationary structure to which 
may be utilized in the transit or handling of cargo or passengers and shall include 
other Port facility areas along side of which vessels may lie or which are suitable 
for and are used in the loading, unloading, distribution, assembling or handling of 
cargo. 

(37) WHARF DEMURRAGE: The charge assessed against cargo remaining in or on 
facilities of the CITY after the expiration of free time unless alternative 
arrangements have been made for storage. 

 

APPLICATION OF TARIFF                                                                                                                   ITEM 10 

The rates, rules and regulations published in this Tariff apply equally to all cargo, users of the 
waterway, tenants and facilities of the CITY. The use of CITY facilities, to include the waterways 
under CITY jurisdiction, constitutes an acceptance by the User of all charges, rules and regulations 
published. The User agrees to pay all charges and be governed by all rules contained herein. 

Amendments may be issued to address needed changes or revisions to the Tariff. The Tariff is 
subject to change by majority vote of the City Council. The CITY reserves the right to determine 
the charge or interpret the Tariff should it not specifically address the issues at hand, so long as it 
is applied equally to similarly situated users. 

 
LIMITATION OF LIABILITY                 ITEM 15 

Except for liability under Texas law, if any, for damage caused by its negligence, CITY shall not 
be liable for any loss or damage to any cargo handled over or through its facilities, nor shall it be 
liable for any delay, loss or damage resulting from strikes, tumult, channel blockages or acts of 
God. 

The CITY is not a common carrier and does not accept care, custody or control of any cargo or 
other property while on its wharves, docks, buildings or other facilities managed or controlled by 
CITY. 

The CITY has jurisdiction over all properties whatsoever within the PORT and shall make and 
enforce such rules and regulations as may be necessary to promote and facilitate traffic, business 
and to secure safety and equal convenience to all authorized users thereof. 

Persons entering Facilities shall do so at their own risk. 

In the case of occurrence of unusual circumstances, without any fault of CITY, including without 
limitation, damage or destruction to premises, including vessels or cargo, by fire, flood, civil 
disturbance, earthquake, tidal wave, wind, explosion, public enemies, war, Acts of God, marine 
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casualty, Government action, labor actions, or similar circumstance, CITY shall not be held liable 
for any impacts on users, vessels, persons, or cargo. 

No provision contained in this Tariff shall limit or relieve CITY from liability for its own 
negligence, nor require any authorized user to indemnify or hold harmless CITY OF PORT 
LAVACA from liability for its own negligence. No provision contained in this Tariff shall be 
interpreted in any manner as a waiver of any rights or protections against suit and/or liability, 
including, without limitation, any sovereign immunity protection which Landlord may possess or 
enjoy, now or in the future, by virtue of its status and existence as a governmental entity in the 
State of Texas. 

 
CITY OF PORT LAVACA HELD HARMLESS                              ITEM 20 

All Users agree to indemnify and save harmless CITY from and against all losses, claims, demands 
and suits for damages, including death and personal injury, and including court costs and attorney 
fees, incident to or resulting from their operations on the property of CITY and the use of its 
facilities. 

 
DAMAGE TO CITY OF PORT LAVACA PROPERTY                 ITEM 25 

All vessels, owners, agents, tenants and users of CITY facilities shall be responsible for all 
damage to property and facilities of the CITY resulting from their use. Any such damage shall be 
repaired and billed against the user responsible, whether or not such damage is caused by 
negligence or use by operation and/or conduct of third parties participating with them or on their 
behalf. The expense of replacement or repair will be billed against the responsible party for such 
damages at cost plus 20%. 

In the event any damage is done to property and facilities of CITY, the person or persons 
responsible for said damage, or in any way involved, shall give a full report to the HARBOR 
MASTER giving date and hour said damage occurred, names and addresses or description of the 
witnesses or other persons, vessels, vehicles or instrumentalities involved, as well as any other 
pertinent facts and information which may be available. The person, persons, or entity causing the 
damage will be held responsible for reimbursing CITY for the cost of repairing said damage, 
including the cost of any emergency actions required to be taken by CITY, the U.S. Coast Guard, 
and/or other emergency services to limit the scope of such damage. 

For facilities utilized under exclusive or preferential agreements, damage and repair requirements 
may, as agreed by CITY, be conducted annually through joint survey and subsequent determination 
of user responsibility. 
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HOLIDAYS ITEM 30 

The CITY observes the following holidays: If any holiday falls on a Saturday, the preceding 
Friday will be the day of observance. If any holiday falls on a Sunday, the following Monday 
will be the day of observance. 

New Year Day.... January 1 
President’s Day … 3rd Monday in February 
Good Friday.... The Friday preceding Easter 
Memorial Day.... May 30 
Independence Day... July 4 
Labor Day.... 1st Monday in September 
Veterans Day ... November 11 
Thanksgiving Day.... 4th Thursday in November 
Thanksgiving Friday 4th Friday in November 
Christmas Eve.... December 24 
Christmas Day.... December 25 

 

SIGNS ITEM 35 

Erection or painting of signs on CITY property or structures is prohibited. Signs may be erected 
only upon written consent of the PORT COMMISSION subsequent submittal of design, 
dimension, proposed location, materials of construction, fastenings and method of erection. CITY 
reserves the right to make modifications to the foregoing submittal and to remove any erected 
sign for lack of maintenance subsequent a written notice and 30-day cure period. Should CITY 
removal be required, removal will be at cost plus 20%. 

 

DEMURRAGE OR DETENTION ITEM 40 

Except when caused by its own negligence, CITY will not be responsible for any demurrage or 
detention on railcars, vessels or trucks. 

 

HARBOR MODIFICATIONS ITEM 45 

CITY maintains sole jurisdiction over the waterway, lying within the City Limits of the City of Port 
Lavaca, Texas, and any modifications or structures within it. No piles shall be driven nor shall any 
platform be erected without written permission from the CITY. Furthermore, no modifications or 
alterations to the bank or waterway are permitted without obtaining written authorization; this 
includes any of the following: filling in, construction, repair, dredging, removal or demolition of 
any kind made to the waterfront or channel. 
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INSURANCE                        ITEM 50 

The charges provided herein do not include any expense for insurance covering owner's interest 
in the property, nor will insurance be affected by CITY under its policies. 

 
ACCESS TO RECORDS             ITEM 55 

Vessels, their owners, agents and masters, and all other users of the facilities shall be required to 
grant access to manifests of cargo, railroad documents and all other documents for the purpose of 
audit for ascertaining the correctness of reports filed; or securing necessary data to facilitate the 
correct estimate of charges. 

 
PAYMENT OF INVOICES AND CHARGES          ITEM 60 

All wharfage and dock usage charges incurred by a shipper in the loading and unloading of 
commodities at the PORT are due and payable to CITY within fifteen (15) days after the end of the 
calendar month in which such wharfage or dock usage charges were incurred. All bills for charges 
other than for wharfage or for the use of CITY's facilities are due upon presentation. Failure to pay 
any charges incurred by a shipper when due shall place the name of the vessel, its owners and 
agents, and the shipper upon a delinquent list at which time the use of the PORT will be denied. 
Any charges remaining unpaid 30 days past the date on which they are due shall be subject to an 
interest charge of 10% per month. Prompt written response is required for any charges in dispute 
or else interest charges will apply. Accounts referred to an attorney or an agency for collection 
are subject to a surcharge and additional court and collection costs. 

Presentation of bills to owners and agents of vessels or to stevedores is done as a matter of 
accommodation and convenience and shall not constitute a waiver of the lien for charges furnished 
the vessel for which maritime law provides a lien. 

CITY reserves the right to estimate and collect in advance all charges which may accrue against 
vessels, their owners and agents, or against cargo loaded or discharged by such vessels or from 
other users of the facilities of CITY whose credit has not been properly established or does not 
remain in good standing with CITY. Use of facilities may be denied until such advance payment 
or deposits are made. 

CITY reserves the right to apply any payment received against the oldest bills rendered against 
vessels, their owners and agents, or other users of facilities. 

Vessels, their owners and agents, by the loading of cargo from wharves or the discharging of cargo 
thereon, agree to pay all penalty charges then accrued or which may accrue on such cargo, as well 
as any charges which may accrue from the removal of such cargo to another part of the wharves 
for storage elsewhere. These charges shall be assessed against the vessels, their owners and agents 
responsible for the cargo and making use of a berth as permitted by CITY. 
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Vessels, their owners and agents shall make collection of penalty charges before releasing 
merchandise. The amount of accrued penalty charges may be obtained from CITY. 

CITY reserves the right to detain a vessel; establish a maritime lien upon the vessel, its cargo, and 
freights; or arrest a vessel for all unpaid charges due. 

 
FIRE PROTECTION             ITEM 65 

Smoking and the use of open lights or fires in or around facilities of the CITY or on any vessel or 
rail car within the jurisdiction of the CITY is strictly prohibited. 

Handling of explosives is strictly prohibited without the prior written consent of CITY. 

The rules and regulations of the 2021 International Fire Code (IFC), including all future 
amendments, revisions, restatements, and updates thereto, shall also apply to all facilities under 
the jurisdiction of the City of Port Lavaca Fire Department (AHJ – Authority having Jurisdiction), 
and all users shall comply with applicable requirements of the IFC. The National Fire Protection 
Association (NFPA) 307 “Standard for the Construction and Fire Protection of Marine Terminals, 
Piers, and Wharves,” NFPA 303 “This standard provides requirements to protect lives and property 
from electrical hazards at marinas and related facilities, including boatyards, yacht clubs, boat 
condominiums, and docking facilities.” And NFPA 30 “Flammable and Combustible Liquids 
Code” including all future amendments, revisions, restatements, and updates thereto, shall also 
apply to all facilities within the jurisdiction of the AHJ and all users shall comply with the 
requirements for these standards. The AHJ is authorized to interpret and enforce applicable 
provisions of the IFC, the NFPA, and the AHJ’s fire regulations. 

The storage, keeping or use of any reportable quantities of acid, gasoline, distillates or other liquid 
petroleum products, except lubrication oil, on properties of the CITY is strictly prohibited, unless 
written authorization has been given by the CITY, including tenant complying with any 
requirements of the CITY regarding the material, its use or security. 

No person may obstruct or interfere with free and easy access in case of fire to any properties or 
facilities within the jurisdiction of CITY. No person shall remove or in any manner disturb any fire 
extinguisher, fire hose, hydrant or any other fire-fighting appliance installed or placed in or upon 
the PORT facilities. 

 

IMPLIED CONTRACT                       ITEM 80 

Entry upon the PORT by a person or vessel - whether by land, water, or otherwise, shall constitute 
an agreement by such person or vessel to comply with this tariff, any supplemental rules and 
regulations, and all applicable local, state, and federal regulations. 
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SECTION 2 – REGULATIONS GOVERNING USE OF WATERWAY 
 
BERTH & FLEET ASSIGNMENTS            ITEM 200 

Wharf and dock assignments may be governed by tenant agreements granting preferential use or 
non-exclusive use. Any preferential use shall be monitored and controlled by the tenant. 
Preferential use will not exclude the CITY to make berth assignments when it deems the facility 
is underutilized and such assignment will not negatively impact the tenant's operation. 

All non-exclusive use wharves and docks are multi-user facilities. Certain interests may have a 
preferential berth at a facility that allows them to conduct operations upon arrival. Any wharf or 
dock not so contractually designated is usually assigned by the HARBOR MASTER on a first 
come first served basis subject to the terms, conditions and charges contained herein. Should any 
conflict or interpretation be required, the HARBOR MASTER will determine the order of 
assignment. 

To expedite the handling of vessels and to avoid congestion, the HARBOR MASTER may order 
vessels already in berth to work continuously at their expense. A vessel refusing to work may be 
ordered to vacate the berth. Once ordered to vacate and notice being given to the master or person 
in charge, should they fail to comply with the instruction, the owner of the vessel shall be liable 
for all damage which may arise. 

Additionally, the HARBOR MASTER may, at their discretion, order a vessel to move, to such a 
place as directed, when: 

1. It is necessary for the proper operation of the facility; 
2. There is an emergency; 
3. Terminal congestion may be ameliorated by such a move; 
4. A vessel is offensive or hazardous; 
5. A vessel contains hazardous cargo or cargo that is labile to damage other vessels, cargo, 

or Port facilities; and/or 
6. The vessel's berthing is in conflict with another vessel who had previous arrangements. 

HARBOR & SAFETY REQUIREMENTS           ITEM 205 

The CITY monitors the safety performance of vessel operation upon the waterways within its 
jurisdiction. All users are responsible for compliance of their vessels to rules which are established 
to protect people, assets and the environment of the CITY, tenants, property owners and other 
vessels. 

(1) SPEED: As stipulated by the US Coast Guard in CFR Title 33, Part 162.75 "Speeding in 
narrow sections is prohibited. Official signs indicating limited speeds shall be obeyed. 
Vessels shall reduce speed sufficiently to prevent damage when passing other vessels or 
structures in or along the waterway." 
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The maximum speed for all vessels shall be in accordance with CFR Title 33, Parts 83.06 
and 164.11. Notwithstanding, vessels shall operate at slow bell or slower entering, while 
present in, and upon exiting the turning basin, and shall not exceed three miles per hour 
while passing any wharf, dock, bridge abutment or moored vessel. 

(2) AUTOMATIC IDENTIFICATION SYSTEM (AIS): Vessels equipped with AIS, as 
required by CFR Title 33, Part 164.46, must have the system active while in the jurisdiction 
of the CITY, unless the CITY is notified otherwise in advance. 

(3) MOORINGS: All vessels, when not underway, shall at all times be properly made fast 
using good and sufficient moorings considering the practice of good seamanship, cargo 
operation and weather considerations present and contemplated. 

(4) FIRE ALARM: In the event of a fire on board any vessel not underway, such vessel may 
sound five prolonged blasts of the whistle or siren as an alarm indicating fire on board or 
at a dock to which it is moored. Such signal may be repeated to attract attention. The signal 
is not a substitute for, but may be used in addition to, other means of reporting the fire. 

(5) ACCIDENT & COLLISION REPORTING: Any fire, accident, pollution or other casualty 
of any kind whatsoever, occurring within the jurisdiction of the CITY must be reported to 
the HARBOR MASTER. Reporting requirements include incidents of groundings or 
striking of stationary objects. Reports are to be made in writing by electronic, facsimile 
transmission or other written form at the earliest opportunity and not more than twenty-
four hours after the incident. 

(6) POLLUTION, OIL & REFUSE: All vessel owners, agent and operators shall comply with 
all federal, state or local regulations pertaining to placing or discharging into CITY waters 
any sewage, garbage, fuels, contaminants or refuse of any kind covered by such laws. Vessels 
discharging oil from bilge or tanks into CITY waters will be reported to the US Coast Guard 
and other appropriate authority for prosecution under appropriate federal and state laws or 
regulations. 

Throwing of any rubbish or contaminant into CITY waters is strictly prohibited. Rubbish, 
garbage, dunnage or other general waste material shall be disposed of only in containers 
designated for this use and supplied by the vessel owner, agent or operator. Placing of any 
hazardous material or pollutant into such containers is prohibited. Vessels shall retain 
aboard any rubbish which cannot be properly placed in designated containers. 

(7) RULES OF THE ROAD: All vessels shall comply with the applicable "Rules of the Road" 
and nothing herein is intended to supersede the regulations pertaining to safe navigation. 

(8) BUNKERING OF VESSELS: Bunkering of vessels by tank truck will be permitted at any 
open dry cargo dock which has been designated to permit such activity. No bunkering shall 
take place while cargo operations are being performed simultaneously at the same berth. 
All preventive actions, including a contingent spill plan, for a safe and efficient fueling 
operation must be established between the delivery carrier and vessel before any transfer 
commences. 
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(9) VESSEL REPAIRS: No vessel repairs will be made to vessels involving, welding, burning 
or other fire risk activity without the issuing of an appropriate hot work permit issued by A 
CERTIFIED MARINE CHEMIST and advisement to the HARBOR MASTER. Vessel 
repairs will be permitted at CITY open berths under the condition that the vessel will not 
be operable during any cargo operation and can be underway upon one-hour notice at all 
other times. The use of any dockside equipment, machinery or idle periods impacting the 
one-hour notice period requires notification and authorization from the HARBOR 
MASTER. 

(10) REMOVAL OF SUNKEN VESSELS: It shall be the responsibility of the vessel owner to 
salvage and/or adequately remove any vessel which may sink in the CITY’s jurisdiction. 
Should a vessel sink while moored or working at facilities owned by CITY but under an 
exclusive use agreement to a second party, the second party shall be responsible for its 
salvage and/or adequate removal in the event the owner fails to act. Vessel owner shall 
salvage and/or remove said vessel within 48 hours after CITY requests same. If, in the 
discretion of the CITY, the vessel constitutes a hazard to navigation or impedes operation 
of PORT, arrangements may be permitted for its immediate removal by the CITY at vessel 
owner's risk and expense. Should the sinking impede operations or the responsible party fail 
to act, additional penalties of up to $1,000 per Day may be assessed. 

(11) LICENSING AND VESSEL REQUIREMENTS - SHIFT VESSELS OPERATING IN 
BASIN: All vessels in operation in all waterways within the CITY’s jurisdiction must meet 
all local, state, and federal requirements. All towboats operating in all waterways within the 
CITY’s jurisdiction must be operated at all times by a U.S. Coast Guard licensed Captain 
with a valid MASTER OR MATE OF TOWING VESSELS license; must meet American 
Waterways Operators Responsible Carriers Program requirements in all respects; must meet 
U.S. Coast Guard Subchapter M Inspection Requirements, as applied to inland towing 
vessels; and must meet the following additional standards - 

• Minimum 600 horsepower, 
• Twin screws, 
• AIS equipped, 
• Radar equipped, and 
• Adequate eye level to see over empty barges. 

(12) TONNAGE REPORTING REQUIREMENTS: All Users in the PORT must comply with 
all reporting requirements of local, state, and federal agencies in addition to those laid out 
in this tariff. Such reporting must be submitted in accordance with the requirements of the 
relevant agencies. In addition, tonnage movements must be reported to CITY concurrently 
with any cognizant local, state, and/or federal agencies. Tonnage movements must be 
reported to CITY in the manner laid out in "Exhibit D — Tonnage Reporting" attached to 
this Tariff. 

(13) PENALTIES FOR INFRACTIONS: Any User in violation of any provision of this Section 
will be subject to a penalty of $250 per infraction in addition to any other fees, penalties, or 
other consequences to which the User may be subject. 
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FLEETING/MOORING               ITEM 215 

The CITY seeks to promote orderly and safe navigation of all waterways within its jurisdiction. 
For the safety of all users, the CITY may provide fleeting/mooring areas for the orderly safe 
mooring of vessels awaiting cargo operation or idled in the waterway, subject to the coordination 
with and approval of the Harbor Master. Designated fleeting/mooring spaces do not in all cases 
include public access to the adjacent land. The Harbor Master must be notified in advance of any 
vessels intending to fleet/moor within the jurisdiction of the CITY. Any unauthorized fleeting or 
mooring shall result in a fine of not less than $500 per day.  The CITY does not operate as a fleet 
service and all risk of use rests with the owner/operator. No barges containing hazardous materials 
are to be fleeted and left unattended. Fleeting is available to vessels at a rate of  

• $175.00 per day for Regulation Barges 
 

• $250.00 per day for Over-sized Barges (exceeding 35 ft x 200 ft.) 
 

• $250.00 per day for all other fleeted vessels, equipment or materials  

 

DOCKAGE                ITEM 220 

Dockage for all self-propelled and non-self-propelled vessels shall be based on Length Overall 
(LOA) in feet per Day as follows: 
74 ft. or less, per day    $75.00   
 
75 ft to 100 ft, per day   $125.00   
 
101 ft. to 200 ft. per day  $200.00   
 
201 ft or greater   $250.00    
 
 
 
BUNKER FEE, TANK TRUCK TO VESSEL           ITEM 230 

Bunkers may be delivered by tank truck with prior notification to the HABOR MASTER. A 
charge of $50.00 per truck is assessed against the vessel for transfer of fuel at CITY PORT 
facilities. All such operations must comply fully with the regulations of the United States Coast 
Guard (USGS) and all other applicable local, state and federal rules and regulations. 
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MANIFESTS REQUIRED OF VESSELS            ITEM 235 

Vessel Operators, shippers, operators, or their agents, utilizing facilities within the jurisdiction of 
the CITY, are required to furnish the HARBOR MASTER with complete copies of vessel 
manifests showing names of consignees or consignors and the weights or measurements of all 
freight loaded or discharged at the PORT. Such manifests must be certified as correct by an 
authorized official of the company and must also designate the basis of weight or measurement on 
which freight was assessed. In lieu of manifests, freight bills containing all information as required 
above may be accepted at the discretion of the HARBOR MASTER. 

Manifests shall be submitted to the HARBOR MASTER within seven (7) days of the arrival or 
within seven (7) days of the departure of any vessel. 

Failure to submit the manifest within the time specified shall constitute cause for suspension of 
vessel privileges until such failure is remedied. 
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SECTION 3 – REGULATIONS GOVERNING FACILITES & CARGO 
 

HANDLING HAZARDOUS MATERIALS           ITEM 310 

Materials classified as hazardous by the USCG or OT will be accepted by the CITY for handling 
in waterborne commerce only if such materials and the way they are handled conforms with all 
rules and regulations promulgated by those agencies. Conformance is required to such further 
OSHA, federal, state and local regulations, as well as all provisions of this tariff, any prevailing 
Port rules and regulations, and any permit(s) issued to the User handling the hazardous materials. 
 
Notice shall be given to the HARBOR MASTER of any vessel, truck, rail, vehicle, or any other 
conveyance carrying cargo which is hazardous, extremely flammable, corrosive, explosive, or 
otherwise possesses a significant risk of harm to property or persons at least seventy-two (72) 
hours prior to landing or use of facilities or equipment at the Port. All hazardous cargo must be 
properly labeled in accordance with Federal HAZMAT and International HAZCOM requirements. 
Failure to have proper labeling will result in cargo being refused entry into the Terminal. 
 
The CITY may refuse the use of its facilities for the handling of hazardous and dangerous materials 
if, in the CITY’s opinion, handling the hazardous materials constitutes an undue risk to the Port, 
Users, Tenants, and/or the citizens within the City of Port Lavaca. 

 

TRANSSHIPMENT OF CARGO                 ITEM 340 

Cargo, which is discharges from a vessel and intended for transshipment will be assessed wharfage 
on the outward movement if reloaded within seven (7) days of initial placement. If cargo remains 
beyond the seventh day, the inward and outward wharfage will be assessed, as well as any other 
applicable charges set forth in this Tariff. 
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SECTION 4 – WHARFAGE CHARGES 

WHARFAGE CHARGES BY COMMODITY                      ITEM 400 

All wharfage charges are in U.S. Dollars (USD) per Ton (2,000 pounds) unless otherwise noted. 
• Crude petroleum, condensate, and other Liquid hydrocarbons, PER BARREL $0.125 
• Bulk product liquid or dry, PER TON      $0.79 
• Oysters, PER BARREL        $0.00 

 
 
SECTION 5 – FEES 

 
GENERAL               ITEM 500 
Potable Water:  Refer to Appendix A -Chapter 50 Utilities of the City of Port Lavaca Code of 

Ordinances. 
 
Parking:  Parking in Public Parking areas by Commercial Tenants of the PORT or by those 

Persons FLEETING/MOORING or DOCKING in CITY Ports and Harbors shall 
pay $5.00 per vehicle per day. 

 
 
HARBOR OF REFUGE              ITEM 510 
 Dedicated Dockage space provided with a ground lease  $4.00/LF 
 Rail Spur Maintenance Fee     $1,000/MO 
 
 
NAUTICAL LANDINGS MARINA            ITEM 520 
 Dockage/Stall Rentals      $6.30/LF/MO  
 110v 30-amp Connection      $52.50/MO 
 220v 50-amp Connection       $105.00/MO 
 Transient Rate <35 ft LOA     $15.75/DAY 
 Transient Rate >35 ft      $21.00/DAY 
 Water and Trash is included in all Dockage/stall rentals 
     
SMITH HARBOR AND CITY HARBOR           ITEM 530 
 Commercial Vessel Dockage Monthly rate for leases of one year or greater:  
  First 25 ft. of LOA     $175.00/MO 
  Each additional foot of LOA > 25 ft.   $    5.00/MO 
 
 Commercial Vessel Dockage Monthly rate for leases up to six months: 
  First 25 ft. of LOA     $ 250.00/MO 
  Each additional foot of LOA> 25 ft   $     6.00/MO 
 
 Commercial Vessel Dockage Montly rate for leases > 6 months <12 months 
  First 25 ft of LOA     $ 200.00/MO 
  Each additional foot of LOA>25   $     5.00/MO 
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COMMUNICATION

SUBJECT: Consider First reading of an Ordinance (G-11-25) of the City of Port Lavaca 

amending the Ordinance codified and described in the City of Port Lavaca’s Code of Ordinances 

as Chapter 12 Buildings and Building Regulations, Article VI Requirements for Owners of 

Residential Properties used as Short-Term Rentals; providing for purpose of ordinance, 

providing for severability; providing a repealing clause; and providing an effective date.  

Presenter is Derrick Smith  

__________________________________________________________________

INFORMATION:

260



261

Section VIII. Item #18.



262

Section VIII. Item #18.



ORDINANCE #G-11-25  Page 1 of 2 
CH 12 Art VI Sec 12-350 Short-Term Leases 
mos\Ordinances\2025 Ordinances 
Passed and Adopted 09-08-25 
Recorded Vol. 3-I Page     

ORDINANCE #G-11-25 
 

AN ORDINANCE OF THE CITY OF PORT LAVACA AMENDING THE 
ORDINANCE CODIFIED AND DESCRIBED IN THE CITY OF PORT LAVACA’S 
CODE OF ORDINANCES CHAPTER 12 BUILDINGS AND BUILDING 
REGULATIONS, ARTICLE VI, SEC. 12-350 THRU SEC. 12-357; 
REQUIREMENTS FOR OWNERS OF RESIDENTIAL PROPERTIES USED AS 
SHORT-TERM RENTALS; PROVIDING FOR PURPOSE; PROVIDING FOR 
SEVERABILITY; PROVIDING A REPEALING CLAUSE; AND PROVIDING AN 
EFFECTIVE DATE. 

 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
PORT LAVACA, TEXAS: 
 
Section 1. Purpose. 
The attached Exhibit A document identifies amendments that are to be made to various 
Sections of Chapter 12 of the City of Port Lavaca’s Code of Ordinances.  Text that remains 
unchanged will be in black-colored letters, text that is new will be identified by red-colored 
underlined letters and all text to be deleted will be identified as blue-colored letters with 
strikethroughs. 
 
Section 2. Severability. 
It is specifically declared to be the intention of the City Council that sections, paragraphs, 
sentences, clauses, and phrases of this ordinance are severable and if phrase, clause, sentence, 
paragraph or section of this ordinance shall be declared unconstitutional or invalid by the valid 
judgment of decree of any court of competent jurisdiction, such unconstitutionality or invalidity 
shall not affect any of the remaining phrases, clauses, sentences, paragraphs, and sections of this 
ordinance, since the same would have been enacted by the City Council without the incorporation 
in this ordinance of any unconstitutional or invalid phrase, clause, sentence, paragraph or sections. 
 
Section 3. Repeal. 
All ordinances or parts of ordinances conflicting with or not consistent with the provisions of this 
article are hereby repealed; provided that such repeal shall be only to the extent of such 
inconsistency or conflict, and in all respects, this article shall be cumulative of all other ordinances 
of the City of Port Lavaca regulating and governing the subject matter covered in this ordinance. 
Any cause of action accruing prior to the passage of this article shall continue as if this ordinance 
was not passed or any other ordinance had not been repealed. 
 
Section 4. Effective Date 

 
THAT this ordinance shall become effective on the date of its passage. 
 
FIRST READING this 11th day of August, 2025 

 
      _________________________________  
      Jack Whitlow, Mayor 
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ORDINANCE #G-11-25  Page 2 of 2 
CH 12 Art VI Sec 12-350 Short-Term Leases 
mos\Ordinances\2025 Ordinances 
Passed and Adopted 09-08-25 
Recorded Vol. 3-I Page     

 
 SECOND AND FINAL READING this 8th day of September, 2025 
 
 
      _________________________________  
      Jack Whitlow, Mayor 
 
 
 APPROVED AND ADOPTED this 8th day of September, 2025. 
 
 
      _________________________________  
      Jack Whitlow, Mayor 
 
ATTEST: 
 
 
________________________________  
Mandy Grant, City Secretary  
 
 
APPROVED AS TO FORM: 
 
 
________________________________  
Anne Marie Odefey, City Attorney 
 

 
 

RECORD OF VOTE 
 
     First  Second  Passed and 
     Reading and Final Approved 
 
Councilman Aguirre    
Councilman Dent    
Councilman Tippit    
Councilwoman Padron   
Councilwoman Bland-Stewart  
Councilman Burke    
 
 
Record of approval by City Council:  City Council Minute Records, Volume 3-I, Page _____. 
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CITY OF PORT LAVACA 
PART II – CODE OF ORDINANCES 

 

Exhibit A to Ordinance #G-11-25 
PL Code: CH 12 Buildings and Building Regulations  1 of 7 
Passed and Adopted 09-08-25 
Recorded Vol. 3-I, Page     

EXHIBIT A 
 

Chapter 12 – BUILDINGS AND BUILDING REGULATIONS 
 
ARTICLE VI. - REQUIREMENTS FOR OWNERS OF RESIDENTIAL PROPERTIES 
USED AS SHORT-TERM RENTALS 
 
Sec. 12-350. - Purpose 
This Article is adopted to promote the public health, safety, and general welfare within the City 
by providing neighborhood sustainability and preserving property values. Having current and 
reliable information about the owners of Short-Term Rentals will allow the City to provide those 
owners with timely information on the condition of their properties and emergency contact 
information, to ensure collection of hotel occupancy taxes, to protect the health and safety of 
guests of Short-Term Rentals and to aid in enforcement of applicable ordinances and laws. By 
requiring the registration of Short- Term Rental properties, the City Council seeks to protect 
property values and to prevent property damage within the City limits. 
 
Sec. 12-351. - Definitions. 

The following words. terms and phrases when used in this article, shall have the 
meanings ascribed to them in this section, except where the context clearly indicates a different 
meaning: 
 
City. The City of Port Lavaca, Texas. 
 
Director or Designee. The department(s) or division(s) of the City designated by the City 
Manager to administer and/or enforce the provisions of this Ordinance and any person or persons 
designated by such a department or division to represent the department or division for said 
purpose. 
 
Guest. A person contracting with a Short-Term Rental for use of a residential dwelling or 
premises as a Short-Term Rental and the person's invitees at the Short-Term Rental. 
 
Hotel Occupancy Tax. Hotel occupancy tax as provided for in Chapter 44, Article III of the City 
Code of Ordinances and Chapter 351 of the Texas Tax Code, as they exist or may be amended 
and any successor ordinances or laws. 
 
Local Contact Person. The Owner, Operator. or person designated by the Owner or the Operator. 
who shall be available for the purpose of responding to concerns or requests for assistance related 
to the Owner's Short-Term Rental. 
 
Occupant(s) shall mean the person or persons who have rented the short-term rental for a 
specified period and the overnight occupants. 
 
Operator. The Owner or the Owner's authorized representative who is responsible for 
compliance with this Article while advertising and/or operating a Short-Term Rental. 
Owner. The person or entity that holds legal or equitable title to the Short-Term Rental 
property. 
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Short-Term Rental (STR). A privately owned dwelling, including but not limited to, a single- 
family dwelling, condominium, duplex, townhouse, mobile home, recreational vehicle (RV), or 
any portion of such dwellings, rented by the public for consideration, and used for dwelling, 
lodging or sleeping purposes for any period less than thirty (30) consecutive days. The term 
applies regardless of whether the dwelling was originally constructed or zoned as a residential 
dwelling. The term Short-Term Rental does not include: 

(1) Multi-family dwelling(s). apartment complex, hotel, motel, dormitory, public or private 
club, recreational vehicle park, hospital and medical clinic, nursing home or 
convalescent home, foster home, transitional housing facility, any housing operated or 
used exclusively for religious, charitable or educational purposes, and any housing 
owned by a governmental agency and used to house its employees or for governmental 
purposes. 

(2) Rental of a property pending closing of a real estate purchase contract. 
 
Short-Term Rental Permit. A permit issued by the City authorizing the use of a privately owned 
dwelling as a Short-Term Rental. 
 
Short-Term Rental Listing Service. A person that participates in the Short-Term Rental business 
by facilitating booking services through which an owner may offer Short-Term Rentals to 
potential guests. Short-Term Rental Listing Services usually, though not necessarily, provide 
booking services through an online platform that allows an owner to advertise the premises 
through a website provided by the Short-Term Rental Listing Service and the Short-Term Rental 
Listing Service conducts a transaction by which potential guests arrange their use and their 
payment, whether the potential guest pays rent directly to the owner or to the Short-Term Rental 
Listing Service 
 
Short-Term Rental Unit. One or more habitable rooms forming a single habitable division within a 
Short-Term Rental, or an entire undivided Short-Term Rental, which is advertised to be 
occupied, is occupied or is intended to be occupied by a single party of Guests under a single 
reservation and/or single rental payment. 
 
Sec. 12-352. – Applicability 

(a) The property owner shall designate themselves or an agent to comply with the 
requirements of this Article on behalf of the owner. The owner or designated agent is 
sometimes referred to as "operator" herein. 

(b) The owner shall not be relieved from any personal responsibility or personal liability 
for noncompliance with any applicable law, rule or regulation pertaining to the use and 
occupancy of the residential dwelling unit as a short-term rental unit, regardless of 
whether such noncompliance was committed by the owner, operator, authorized agent 
or representative or the occupants or guests of the occupants. 

(c) This article is not intended to provide any owner/operator of residential property with the 
right or privilege to violate any city ordinance, private conditions, covenants or 
restrictions applicable to the owner's property that may prohibit the use of such owner's 
residential property for short term rental purposes as defined in this section or to repeal, 
arrogate, or impair any existing easements. covenants, or deed restrictions. 
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(1) Exception: Existing Short-Term Rentals that have been in operation for at least one 
(1) year at the time of adoption of this ordinance, but have had no complaints filed 
against the property in relation to the Short-Term Rental and have filed / paid their 
Hotel Occupancy Tax (HOT) in a timely manner and can show proof of such, will 
be considered legal non-conforming and is subject to the regulations set forth in 
this chapter. Change in ownership will negate the legal non-conforming status. 

(d) Abrogation and greater restrictions. Where this article and another ordinance conflict or 
overlap, whichever imposes the more stringent restrictions shall prevail. 

(e) An advertisement promoting the availability of Short-Term Rental property in violation 
of any provision of this ordinance is prima facie evidence of a violation. 

(f) The provisions of this article pertaining to Short-Term Rentals shall be reviewed by the 
city council within one year of the adoption. Those provisions are subject to amendment 
or repeal upon such review or at any other time. The adoption of the Short-Term Rental 
provisions of this article shall not be construed to create any enforceable right to the 
continuation of short-term rentals or any right to compensation for loss, damages, costs, 
or expenses alleged to have been incurred in reliance upon its adoption or suffered as a 
result of its repeal. 

 
Sec. 12-353.- Registration and Permit 

(a) Registration Required: Prior to using a dwelling unit as a Short-Term Rental or 
advertising in any manner the availability of the dwelling unit for Short-Term Rental 
use, the operator must submit the following information on a form and in the 
manner prescribed by the Director: 
(1) The name, address, email and telephone number of the Owner and Operator of the 

subject short-term rental unit; 
(2) The name, address. email and telephone number of a designated Local Contact 

Person; 
(3) The Local Contact Person is the Operator or person designated by the Operator who 

shall be available for the purpose of: 
i. Responding to complaints presented by the Port Lavaca Police Department 

regarding the condition, operation, or conduct of occupants of the short-term 
rental unit; and 

ii. Responding in person or by phone within twenty-four (24) hours to all other 
complaints; and 

iii. Taking remedial action to resolve any such complaints; 
(4) The name, mailing, and physical address of the proposed Short-Term Rental unit; 
(5) The number of sleeping rooms and applicable occupancy limit of the proposed 

Short Term Rental unit. For purposes of this section, a sleeping room is a room 
designated and used primarily for sleeping and resting on a bed, air mattress, cot, or 
couch. This shall not be interpreted to include living rooms, family rooms and other 
similar rooms in which furniture such as fold- down beds or convertible couches 
are provided on a permanent basis for regular accommodation of residents, 
temporary or otherwise; 
i. Maximum occupancy is three (3) times the number of sleeping rooms per 

dwelling unit as per Texas State Property Code, Title 8, Sec 92.010. Children 
shall not be counted in the occupancy calculation. For purposes of this section 
an adult is an individual eighteen (18) years of age or older at time of rental. 
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ii. The maximum occupancy of a Short-Term Rental shall be determined at the 
time a Short-Term Rental permit is issued or renewed. That capacity shall not 
be increased by subsequent construction of any addition to the structure 
covered by the permit or by construction of any other structure located on the 
property without an inspection and approval by the Building Official and 
submission of an amended registration form; 

(6) If the applicant does not own the property where the rental unit is located, the 
applicant must provide written documentation, signed by the property owner 
before a notary public, authorizing the registrant to operate a short-term rental on 
the premises; 

(7) A diagram showing the proposed layout of the property use and any on-site 
parking available for the Short-Term Rental; 

(8) Payment of all fees, established by this article or the City Council and, for 
registration renewals, proof of collection and payment of Hotel Occupancy Tax due 
during the preceding registration periods; and 

(9) Incomplete applications will not be processed and, as a result, any premises 
associated with an incomplete application will not be registered in compliance 
with or as required by this division; and any additional information the Director 
determines necessary for the administration of this section. 

(b) Prior to issuance of a Short-Term Rental permit, the Operator shall allow an on-site 
inspection of the Short-Term Rental unit by the Building Official or his/her designee to 
ensure compliance with the following: 
(1) The requirements set forth in Section 12-354(a)(1) through (9) of this Article: and 
(2) The requirements set forth in Sections 12-354(b)(1) through (8) of this Article; and 
(3)  A live inspection must occur every 2 years. 

(c) Any existing Short- Term Rental shall have ninety (90) days from adoption of the 
ordinance to obtain a permit. 

(d) Transferability. A Short-Term Rental permit is not transferable to a new property 
owner. A new owner must apply for a Short-Term Rental permit within sixty (60) days 
from the closing date of the purchase or any other conveyance of ownership. Failure of a 
new property owner to apply for permit within sixty (60) days from the closing date may 
result in the revocation or non- renewal of an existing Short Term Rental permit or the 
denial of a new Short Term Rental registration. 

(e) Any property owner delinquent and/or owing city fees to include but not limited to 
property taxes, sanitation, or utility service fees. and property maintenance fees will be 
prohibited from registering a Short-Term Rental until such time as payment or acceptable 
resolution is approved by the City Manager or his/her designee. 

(f)  Registration fee; renewal fee. 
(l) The Short-Term Rental registration form shall be accompanied by an initial non-

refundable per unit registration fee of $150.00. 
(2) The initial registration of the Short-Term Rental is valid for twelve (12) months 

from the date the completed registration is filed with the city and payment of the 
registration fee has been made unless ownership of the Short-Term Rental changes 
at which time a new registration will be required and new permit issued. 
Subsequent renewal of a Short-Term Rental accompanied by an initial non-
refundable per unit registration renewal fee of $100.00 will be on an annual 
calendar year basis beginning January first of each year. 
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(g)  Each Short-Term Rental, once properly registered, shall be issued a permit with a 
unique registration number. The registration number must be included in any and all 
advertisement for the Short-Term Rental, including internet booking sites. 

 
Sec.12-354. - Short Term Rental operational requirements. 
 

(a) The Operator shall post the following information in a prominent location within the 
Short- Term Rental Unit, using a form promulgated by the City: 
(1) The unique Short Term Rental Permit number assigned to the Short-Term Rental 

Unit; 
(2) Operator name and number; 
(3) Local Contact Person name and number: 
(4) The location of any on-site and off-site parking spaces available for Guests; 
(5) The occupancy limit; 
(6) Instructions to Guests concerning disposal of garbage and handling of garbage 

containers; 
(7) Depiction of floor plan identifying evacuation routes, including the dwelling's 

exits, primary evacuation routes and secondary evacuation routes near the front 
door of the dwelling if applicable; 

(8) Information to assist guests in the case of emergencies posing threats to personal 
safety or damage to property, including emergency and non- emergency telephone 
numbers for police, fire and emergency medical services providers and 
instructions for obtaining severe weather. natural or manmade disaster alerts and 
updates; 

(9) Notification that the Guests are responsible for compliance with all applicable 
laws, rules and regulations pertaining to the use and occupancy of the Short-Term 
Rental, and that Guests may be fined by the City for violations of this Article; and 

(b) The Operator shall operate a Short-Term Rental in compliance with the following: 
(1) City of Port Lavaca Sign Ordinance, as applicable, set forth in Chapter 36 of the 

Code of Ordinances. 
(2) Maximum occupancy limits prescribed by the Building Official, pursuant to the 

International Fire Code as adopted in Chapter 12 Article II of the Code of 
Ordinances being 2021 IFC, Chap 10 Means of Egress, Texas State Property 
Code, Title 8, Sec 92.010. 

(3) Parking shall comply with Chapter 48 Division 3 – Off Street Parking and 
Loading of the City's Code of Ordinances. No required parking shall be permitted 
within public right-of-way or access easements as defined by City Code or state 
regulations regarding parking. Yards and/or landscaping shall not be used to 
provide the necessary parking. 

(4) Each Short-Term Rental owner shall provide in the Short-Term Rental working 
smoke/carbon monoxide detectors in accordance with adopted codes, and at least 
one working type A fire extinguisher. The premises shall otherwise comply with 
the applicable Code of Ordinance requirements, including but not limited to all 
building and fire codes. 

(5) City of Port Lavaca Hotel Occupancy Tax Ordinance, set forth in Chapter 44 
Article III of the Code of Ordinances. 
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(6) City of Port Lavaca Noise Ordinance, set forth in Chapter 20 Article VI of the 
Code of Ordinances.  

(7) City of Port Lavaca Solid Waste Ordinance set forth in Chapter 38 Article II of 
the Code of Ordinances. Accumulation on Property per Chapter 20 Article III. 

(8) During any period when a Short-Term Rental is occupied or intended to be 
occupied by Guests, the Local Contact Person shall be available for the purpose of 
responding to concerns or requests for assistance related to the condition, 
operation, or conduct of Guests of the Short-Term Rental. 

(c) Other standards. It is unlawful: 
(1) To advertise on a Short-Term Rental Listing Service or offer a Short-Term Rental 

without first obtaining a Short-Term Rental Permit in accordance with this Article; 
(2) To operate a Short-Term Rental in a manner that does not comply with all 

applicable City and state laws and codes; 
(3) To operate a Short-Term Rental without paying the required hotel occupancy taxes; 
(4) To operate a Short-Term Rental with an active alarm system that has not been 

registered with the Port Lavaca Police Department; 
(5) To operate a Short-Term Rental with an active alarm system that is registered with 

the Port Lavaca Police Department but is not listed on the permit as a Short-Term 
Rental; 

 
Sec. 12-355. - Notification of complaints. 
Complaints related to the operation of a Short-Term Rental, including but not limited to 
complaints concerning noise, garbage, parking, and disorderly conduct by Guests, shall be 
reported to the City Code Enforcement office during daytime hours and The Port Lavaca Police 
Department after hours. 
 
Sec. 12-356. - Compliance with other laws. 
The Owner, Operator, Local Contact Person. and Guests shall comply with all applicable laws, 
rules and regulations pertaining to the operation, use, and occupancy of a Short-Term Rental. The 
Owner shall not be relieved from any civil or criminal liability for a violation of this Article, 
regardless of whether such violation is committed by the Owner, Operator, Local Contact Person, 
or Guest of the Owner's Short-Term Rental. 
 
Nothing in this Article shall be construed to relieve any person or Owner of any other 
applicable requirements of federal, state, or local law, rules, or regulations. Nothing in this Article 
shall be construed to provide any property owner with the right or privilege to violate any private 
conditions, covenants, and restrictions applicable to the Owner's property that may prohibit the 
use of such Owner's property as a Short-Term Rental as defined in this Article. 
 
Sec. 12-357. - Compliance and Penalty provision. 

(a) It shall be unlawful for any person or entity to violate any provision of this Article. Proof 
that a violation of this Article occurred at a Short-Term Rental shall create a rebuttable 
presumption that the Owner of said Short-Term Rental committed the violation. 

(b) Any violation of this Article is a Class C misdemeanor offense, and upon conviction, 
shall be punished by a fine as set forth in Section 1-8 of the Code of Ordinances. 

(c) Prosecution under this Article shall not require the pleading or proving of any culpable 
mental state. 
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(d) Penalties provided for in this Article are in addition to any other criminal or civil 

remedies that the City may pursue under federal, state. or local law. 
 
Sec. 12-358. - Permit suspension or revocation; appeal. 
Upon conviction of a violation of this Article, the Director may suspend or revoke any Short-
Term Rental Permit issued for the same Short-Term Rental where the violation occurred. The 
Director shall notify an Owner of a suspension or revocation under this Section in writing, 
delivered by Certified Mail, Return Receipt Requested, and mailed to the address of the Owner as 
set forth on the most recent Short Term Rental Permit application submitted to the City. An Owner 
may appeal a notice of suspension or revocation under this Section by filing a written appeal with 
the Director within thirty (30) days following the date said notice was deposited in the U.S. Mail. 
Following a timely filing of an appeal hereunder, the Owner may present evidence to the Director 
related to the suspension or revocation under this Section. Following the Director's final decision 
on appeal, the Owner may appeal an adverse decision of the Director by filing a written appeal 
with the Director within thirty (30) days following the date of the Director's final decision. 
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COMMUNICATION

SUBJECT: Announcement by Mayor that City Council will retire into closed session:

__________________________________________________________________

INFORMATION:
•        To discuss Personnel matters in accordance with Title 5, Section 551.074 of the Texas 

Government Code (to discuss the appointment, employment, evaluation, duties and 

responsibilities, reassignment, discipline, or dismissal of an officer or employee, or to hear a 

complaint or charge against an officer or employee: [Municipal Court Judge]).  Presenter is 

Mayor Whitlow
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COMMUNICATION

SUBJECT: Return to Open Session and take any action deemed necessary with regard to 

matters in closed session.  Presenter is Mayor Whitlow  

__________________________________________________________________

INFORMATION:
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