
 

REGULAR PORT COMMISSION MEETING 
Tuesday, October 17, 2023 at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the Port Commission upon the 

request of the chairman, any member(s) of Port Commission and/or the City Attorney: 

Announcement by the Chairman that Port Commission will retire into closed session for 

consultation with City Attorney on matters in which the duty of the attorney to the Port 

Commission under the Texas disciplinary rules of professional conduct of the state bar of Texas 

clearly conflicts with the open meetings act (title 5, chapter 551, section 551.071(2) of the 

Texas government code). 

(All matters listed under the Consent Agenda item are routine by the Port Commission and will be 

enacted by one motion.  There will not be separate discussion of these items.  If discussion is desired, 

that item will be removed from the Consent Agenda and will be considered separately.) 

AGENDA 

Port Commission will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the Port Commission of the City of Port Lavaca, Texas, will hold a 

meeting TUESDAY, OCTOBER 17, 2023 beginning at 10:00 a.m., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items of 

business: 

The meeting will also be available via the video conferencing application “ZOOM”. 

 

Join Zoom Meeting:  

https://us02web.zoom.us/j/89248821739?pwd=R3FBdXFIRDVvWUJDRk1lV010NFRMdz09 

 

Meeting ID: 892 4882 1739 

 

Passcode: 259278 

One Tap Mobile 

+13462487799,,82182482989#,,,,*912619# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING October 17, 2023 
 

 
 

CALL TO ORDER 

 

COMMENTS FROM THE PUBLIC - (Limited to 3 minutes per individual unless permission to speak 

longer is received in advance. You may make public comments as you would at a meeting by logging on 

with your computer and using "Join Zoom Meeting" information on first page of this agenda). 

 

CONSENT AGENDA 

1. APPROVAL OF MINUTES 

a)  MINUTES OF SEPTEMBER 19, 2023 - REGULAR MEETING 

 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT 

 

REPORTS 

3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet / Property Tax Distribution 

f )   Profit and Loss Cash Flow Report 

 

4. RECEIVE STATUS REPORTS    

a)   Renovations to Nautical Landings Marina Breakwater - Presenter Jody Weaver 

b)   CDBG-MIT Coastal Resilience Project - Presenter Jody Weaver 

c)    Restore Project - Presenter Jody Weaver 

d)    Culvert Replacement Project #P-2024-019 - Presenter Jody Weaver 

 

5. RECEIVE STATUS REPORTS ON SPECIAL PROJECTS 

a)  Status report regarding Voluntary Restoration Project II at the Harbor of Refuge 

- Presenter Jody Weaver 

b)  CRG Limited Phase II Environmental Site Assessment of the Harbor of Refuge 

Tracts 16, 17 and 17Ar - Presenter Jody Weaver 

c)  Discuss proposed submittal of proposal to Matagorda Bay Mitigation Trust in 

response to Request for Proposals #2023-2024-01 - Presenter Jody Weaver 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING October 17, 2023 
 

 
 

6. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

a)  City Harbor 

b)  Nautical Landings Building 

c)  Nautical Landings Marina 

d)  Smith Harbor 

e)  Harbor of Refuge 

 

ACTION ITEMS:  LEASES 

7. DISCUSS NEW LEASE AGREEMENT FOR SPIRETEK INTERNATIONAL - 

PRESENTER JODY WEAVER 

 

NEW BUSINESS 

8. DISCUSS PROPOSED REVISION TO NAUTICAL LANDINGS MARINA RULES - 

PRESENTER JODY WEAVER 

 

COMMENTS  

9. COMMENTS FROM THE COMMISSIONERS.  

 

ADJOURNMENT 

 

 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The Port Commission of The City of Port 

Lavaca, scheduled for Tuesday, October 17, 2023, beginning at 10:00 a.m., was posted at city hall, easily 

accessible to the public, as of 10:00 a.m. Friday, October 13, 2023. 

                  /s/ Rachel Garza                . 

Rachel Garza, Administrative Assistant  

 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: APPROVAL OF MINUTES

__________________________________________________________________

INFORMATION:
a)  MINUTES OF SEPTEMBER 19, 2023 - REGULAR MEETING
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REGULAR PORT COMMISSION MEETING 
Tuesday, September 19, 2023 at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 

STATE OF TEXAS §  

COUNTY OF CALHOUN  §  

CITY OF PORT LAVACA  § 

 
 

On this the 19th day of September 2023, the Port Commission of the City of Port Lavaca, Texas, convened in 

regular session at 10:02 a.m. in the regular meeting place in City Council Chambers at City Hall, 202 North 

Virginia Street, Port Lavaca, Texas, with the following Commissioners in attendance: 

 
ROLL CALL: 

Alex Davila Commissioner / Chairman 

Raymond Butler Commissioner / Secretary 

Mike McGuire Commissioner 

Sue Traylor  Commissioner 

Robert Knox Commissioner 

Larry Nichols Commissioner 

 

And with the following Commissioner absent: 

Jaimie O’Neil Commissioner 

 

CONSENT AGENDA 

1. APPROVAL OF MINUTES 

a)  MINUTES OF AUGUST 15, 2023 - REGULAR MEETING 

 

Motion made by Commissioner McGuire. 

 
NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY 

PORT LAVACA, TEXAS: 

 

THAT, the minutes of the Port Commission, Regular Meeting held on September 19th, 2023, are 

hereby approved.
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Seconded by Commissioner Traylor. 

Motion passed by the following vote: 

Voting Aye: Alex Davila, Raymond Butler, Mike McGuire, Sue Traylor, Robert Knox, and Larry 

Nichols.  

 

Voting Nay: None 

 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT 

 

Motion made by Commissioner McGuire. 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY 

OF PORT LAVACA, TEXAS: 

 

THAT, the Harbor Master’s Inspection Report of the Port Commission Special Meeting held 

on September 19th, 2023, are hereby approved. 

 

Seconded by Commissioner Traylor. 

Motion passed by the following vote: 

Voting Aye: Alex Davila, Raymond Butler, Mike McGuire, Sue Traylor, Robert Knox, and Larry 

Nichols. 

  

Voting Nay: None 

 

REPORTS 

3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet / Property Tax Distribution 

f )   Profit and Loss Cash Flow Report 

A copy of these reports, in their entirety, can be found in the Port Commission's meeting 

packet dated September 19, 2023. 

Agenda item discussed. 

No action was taken. 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING September 19, 2023 
 

 
 

4. RECEIVE STATUS REPORTS    

a)   Renovations to Nautical Landings Marina Breakwater - Presenter Jody Weaver 

 Jody Weaver, Interim City Manager advised Commissioners, there is no new 

information at this time. 

 

b)   CDBG-MIT Coastal Resilience Project - Presenter Jody Weaver 

 Jody Weaver provided the board with a copy of the updated presentation that Mott 

McDonald shared on September 13th, regarding the project.  Mott McDonald had 

to do some redesign when the Habitat Survey found that there were live oyster 

reefs conflicting in some areas with the proposed layout.  They plan to meet with 

the COE in October and submit the permit application in November.  
 Copies of this report can be found in the September 19, 2023, packet. 

 

c)    Restore Project - Presenter Jody Weaver 

 Jody Weaver, Interim City Manager advised Commissioners, there is no new 

information at this time.  
 

d)    Culvert Replacement Project #P-2024-019 - Presenter Jody Weaver 
 

 The following is a memo, in its entirety, from Interim City Manager Weaver: 

As you recall in April, the Port Commission made a recommendation to Council to solicit 

bids to replace the culvert in Corporation Ditch under the railroad in the Harbor of Refuge. 

In June, the City Council approved Urban Engineering Task Order #32 to prepare bid 

documents. Plans were prepared to install 2 ea. 96" polymer coated Galvanized corrugated 

pipe. This allows for increased runoff that will come with future development. 

We submitted the plans for UPRR review in accordance with out 1971 Track Agreement 

on 8.09.23. 

Bids were opened on Wednesday September 6. Although we were anticipating at least two 

bids, only one was received from Lester Contracting, Inc. A bid tabulation is attached. 

The Base Bid of $749,850 is for the pipe specification that is specified by Union Pacific 

(8 Guage thickness and comes only from Illinois with a lead time of 10-12 weeks). 

Alternate Bid No. 1 is for an alternate pipe specification that meets railroad E80 loading 

but is less expensive and is more available with a lead time of 4-6 weeks. We were 

unable to get any feedback from the railroad regarding the alternate pipe specification 

prior to bidding, so we bid both alternatives. 

Lester Contracting states that once they have the pipe, the actual work will take 

approximately 30 days. 

Our request for approval to use the alternate pipe spec has been submitted to UPRR 

engineering, but we do not anticipate a response until next week. My contact at UPRR 

stated that as long as the pipe meets the required E80 loading then it will probably be OK, 

but it is not his call. 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING September 19, 2023 
 

 
 

Financial Impact: 
 

The adopted FY 2023-24 Capital Improvement Plan has $300,000 budgeted for this culvert 

work, so we will require another $449,850 or $339,850 from General Fund Reserves 

depending upon which alternate we are able to construct. 

 

I have provided the bid tabulation to Helena and asked them to let us know how they can 

participate financially. They have an internal meeting scheduled for early next week to 

discuss. City Council voted to table a decision on a construction contract award until 

September 25 to provide time to hear back from Helena Chemical. 

 

5. RECEIVE STATUS REPORTS ON SPECIAL PROJECTS 

a)  Status report regarding Voluntary Restoration Project II at the Harbor of Refuge 

- Presenter Jody Weaver 

 
 The following is a memo, in its entirety, from Interim City Manager Weaver: 

As you recall, TCEQ has approved our plan, which was prepared earlier this year by Urban 

Engineering, to construct a Voluntary Restoration of the shoreline along the east side of 

the Harbor of Refuge site which had been previously disturbed by a tenant. The attached 

Draft Opinion of Probable Cost for this project shows a cost of about $426,000. Staff has 

proposed that we apply to GLO to use part of our $9.1M allocation of CDBG-MIT dollars 

to fund this project. 

We recently went out for Engineering RFQ's to select an engineer for this proposed project. 

A selection committee comprised of myself, Public Works Director Wayne Shaffer and 

Harbor Master Jim Rudellat reviewed and scored the 7 SOQ' s received. The committee 

scored Urban Engineering the highest for this experience category (B) Shoreline erosion 

protection/restoration including coordination with TCEQ Municipal Solid Waste. 

 
The City Council approved a resolution Monday night to select Urban Engineering from 

this RFQ solicitation. We are working with Grant Administrator KSBR on this 

application which is due on October 20. 

   Copies of these draft documents can be found in the September 19, 2023, packet. 

 Opinion of Probable Cost 

 General Location Map 

 Restoration Exhibit.  

 

b)  CRG Limited Phase II Environmental Site Assessment of the Harbor of Refuge 

Tracts 16, 17 and 17Ar - Presenter Jody Weaver 

 
 The following is a memo, in its entirety, from Interim City Manager Weaver: 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING September 19, 2023 
 

 
 

We received the attached approval letter from TCEQ on August 15. Note in the 4th 

paragraph that TCEQ states that TRRP Standard B Commercial/Industrial has been 

attained and no post response action care is required. 

TCEQ requires that we establish "institutional control" of the site, in other words 

memorialize the "commercial/industrial" designation with a deed restriction. They do not 
want any residential development on these tracts. Attached is the draft Environmental 
Deed Notice prepared by CRG, which will cover the 74 acres described in the landfill 
closure document. 

Copies of these documents can be found in the September 19, 2023, packet. 

 TCEQ Approval of the Affested Property Assessment Report 
(APAR) Draft copy of the required Environmental Deed 
Notice 

 

c)  Discuss proposed submittal of proposal to Matagorda Bay Mitigation Trust in 

response to Request for Proposals #2023-2024-01 - Presenter Jody Weaver 

Comments from Interim Jody Weaver, Matagorda Bay Mitigation Trust has opened a 

request for proposals. The project that I have identified is to make some enhancements 

to the Poor Boy’s Bait area. Propose the following: 

 Bulkhead in front of Poor Boy’s Bait area 

 8 or 10 ft public walkway 

 deck for fishing and crabbing 

 provide 4 transient public dock spaces – recreational only. 

 deck for leisure.  

A copy of the handout for Request of Proposals can be found in the September 19, 

2023, packet. 

 

6. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

 

A) City Harbor 
 

1) AIMS Companies have scheduled CCTV to scan storm drains on September 20, 2023. 
 

 

B) Nautical Landings Building  

 

1) June 12, 2023, Barefoot Construction commenced work on the new electric service 

and siding replacement. 

         

2)  Received letter from Spiretek International requesting a new lease for 2024. 

        Current Lease expires October 31, 2023 

 
C)    Nautical Landings Marina      

1)  Matt Estes boat sank Tuesday May 9, 2023, have contracted to have it refloated.  

 2)  Abandon boat – no updates.  
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING September 19, 2023 
 

 
 

 3)  Horizon Environmental has been onsite 18 times since the last PC meeting. 

  

D) Smith Harbor 
 

1) Dredge spoils – no updates 

 

 

         E) Harbor of Refuge 

 

1) LCI has been hauling fill material & stockpiling.  
 

2) Encore Dredging cleaning moving equipment to track 11. 
 

3)  RR drain culvert replacement bid opening September 6, 2023,   

        received one bid LCI. 

 

4) Contacted by Jason Svetlik with Simplot about available property to lease. 

 

5) Dredge pipe west shoreline – trying to contact the owner.  
**Chairman Alex Davila task Robert Know, Jody Weaver and Jim Rudellat to draft a 

demand letter. 

      

6) Aerial spraying – no updates 
 
        

Motion made by Commissioner Knox. 
 

 NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE 
CITY OF PORT LAVACA, TEXAS:  

 
 THAT, Chairman Davila, makes recommendation to propose to Council to eliminate the option to 

provide Liveaboard’s at the Nautical Landings Marina.  
 

Seconded by Commissioner McGuire.  
 

Motion passed by the following vote: Voting Aye: Alex Davila, Mike McGuire, Raymond Butler, 
Sue Traylor, Robert Knox, and Larry Nichols.  

 
Voting Nay: None 

 

RECEIVE REPORTS AND DISCUSS STATUS OF LEASES 

7. DISCUSS NEW LEASE AGREEMENT FOR SPIRETEK INTERNATIONAL 

- PRESENTER JODY WEAVER 

 Port Commission made a recommendation to staff to add janitorial service to Spiretek’ new 

lease agreement and table until the next Regular Port Commission Meeting on October 17, 2023. 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING September 19, 2023 
 

 
 

COMMENTS  

8. COMMENTS FROM THE COMMISSIONERS. 

Agenda item discussed. 

No action necessary. 

 

ADJOURNMENT 

 
Commissioner Nichols made a motion to adjourn the meeting. 

Commissioner McGuire seconded this motion. 

Motion passed by the following vote: 

 
Voting Aye: Alex Davila, Raymond Butler, Mike McGuire, Sue Traylor, Robert Knox, and Larry Nichols. 

 
Voting Nay: None 

 

 

The meeting was adjourned at 11:50 a.m. 

 

These minutes were approved on October 17, 2023. 

 

 

ATTEST: 

 

 

Alex Davila, Chairman 
 

 

 

 

 

Rachel Garza, Admin. Assistant 
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT

__________________________________________________________________

INFORMATION:
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 17 OCTOBER 2023     Location: City Harbor  

 

1. Fueling Area   

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. CLEAN UP 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 31 March 2023, Put disposable oil boom out at south end of 

harbor where the city storm drain spills in harbor, due to oil coming from 

drain. 20 SEPTEMBER 2023 AIMS COMPANIES ran CCTV up outfall found  

Sewer and grease running in to storm drain from sewer. 

  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 9 OCTOBER 2023 Port Lavaca Plumbing replaced drain pipe 

Under sink in the bathroom at the Evelyns building. 

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   
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7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Railing  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

12. Cement Slab  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

   

  

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Building Inspection 

 

Month: 17 OCTOBER 2023     Location: NLB 

 

1. Building Maintenance: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 16 February 2023 Barefoot Construction commenced 

Repairs. Build a new cupola, replaced siding at the north end of building 

and replaced about 30 % of bad deck bords and stained on the deck. 

12 June 2023 commenced work 400 amp electrical panel received for new 

electrical services. 28 JULY 23 AEP connected new electrical service. New 

siding, fascia, soffit & roof awaiting completion of relocating phone and 

Cable boxes.  

 

2. Decking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:    

 

3. Flooring:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Windows:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable 

Comments:   
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6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

7. HVAC  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

8. Roof: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

9. Parking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

 

10. Fire Extinguishers: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

11.  Hand Railing:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Stairs & Steps 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 17 OCTOBER 2023     Location: Harbor of Refuge 

 

1. Road  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

2. Rail spur 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: Matt Glaze working on bid package for the  

drain pipe replacement under the rail spur. 4 AUGUST 23 

plains completed 9 AUGUST 23 plains submitted to UP for  

approval. Awaiting UP approval. 

                  

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Environmental  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  
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7.  PERMIT  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Mulch  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

   

14.  CLEAN UP 

Condition:  Satisfactory    Unsatisfactory    Not Applicable 

Comments:  

  

Harbor Master: _________________________  
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 17 OCTOBER 2023     Location: NLM / Smith Harbor 

 

1. Gangway  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Dock Boxes  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A there are six dock boxes with broken hinges and 

Three boxes missing.  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:     

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  
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8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: Dock A there are two 6’ sections of rub rail damaged. 

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A 15 broken cleats, Dock B 2 broken cleats.  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Dredging  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Com 

 

 

 

Harbor Master: _________________________ 
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COMMUNICATION

SUBJECT: RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND

__________________________________________________________________

INFORMATION:
a)   Tariff Report

b)   Account Aging Report

c)   Payment Report

d)   Revenue and Expenditure Report

e)   Balance Sheet / Property Tax Distribution

f )   Profit and Loss Cash Flow Report
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ACTIVE ACCOUNT AGING REPORT 10/13/2023

ACCOUNT NO# --------- NAME --------- LAST PAY CURRENT 1 MONTHS 2 MONTHS 3 MONTHS 4 MONTHS    - -BALANCE--

_____________ __________________________ ____________________________________________ _____________ __________ ____________ ____________

99-1415-00 6/9/2023 1,196.85CR 1,196.85CR

99-1733-02 10/6/2023 178.46CR 178.46CR

99-1734-00 10/3/2023 0

99-1745-00 9/16/2022 PENDING DECISION

99-1745-01 10/5/2023 30.75 30.75

99-1746-00 9/16/2022 PENDING DECISION

99-1746-01 10/5/2023 36.9 36.9

99-1783-00 10/11/2023 0

99-1800-01 10/2/2023 0

99-1801-01 9/1/2023 300 300

99-1810-00 9/26/2023 581.69CR 581.69CR

99-1883-00 10/2/2023 438.09 438.09

99-1893-00 10/2/2023 0

99-1909-01 10/3/2023 579.10CR 579.10CR

99-1913-02 9/11/2023 693.13 693.13

99-1923-06 9/29/2023 116.56CR 116.56CR

99-1930-01 9/22/2023 31.39CR 31.39CR

99-1931-07 10/11/2023 49.67CR 49.67CR

99-1932-06 10/11/2023 49.67CR 49.67CR

99-1933-03 9/26/2023 71.58 71.58

99-1963-04 10/2/2023 0

99-1973-06 10/4/2023 0

99-1983-09 9/29/2023 0

99-1993-04 9/29/2023 0

99-2003-04 10/2/2023 0.22CR 0.22CR

99-2013-09 1 8/3/2022 264.6 264.6 291.06 264.6 2,672.46 3,757.32

99-2043-07 10/2/2023 0

99-2053-11 8/31/2023 0

99-2063-10 10/2/2023 0.1 0.1

99-2103-07 10/2/2023 0

99-2153-04 10/2/2023 0

99-2163-03 10/2/2023 0

99-2193-07 9/29/2023 0

99-2213-04 10/2/2023 0

99-2233-07 2 9/11/2023 228.9 228.9 176.39 634.19

99-2253-07 9/14/2023 228.9 228.9

99-2313-14 10/2/2023 0

99-2421-07 10/2/2023 0

99-2433-04 3 6/1/2023 252.3 846.9 1,099.20

99-2443-05 10/2/2023 0

99-2453-09 4 6/1/2023 252.3 1,099.20 1,351.50

99-2453-10 9/1/2023 0

99-2481-05 10/2/2023 0

99-2543-09 10/2/2023 0

99-2573-06 9/27/2023 319.20CR 319.20CR

============= ========================== ============================================ ============= ========== ============ ============

**** BOOK # : 0099        TOTAL ACCOUNTS :     45 809.86CR 493.5 467.45 769.2 50134.21 51054.5

1 - 99-2013-09 / Waiting on 3rd letter to be returned.

2 - 99-2233-07 / Mailed Demand Letter

3 - 99-2433-04  /  Bad Debt Collector

4 - 99-2453-09  /  Bad Debt Collector Page 34
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COMMUNICATION

SUBJECT: RECEIVE STATUS REPORTS

__________________________________________________________________

INFORMATION:
a)   Renovations to Nautical Landings Marina Breakwater - Presenter Jody Weaver

b)   CDBG-MIT Coastal Resilience Project - Presenter Jody Weaver

c)    Restore Project - Presenter Jody Weaver

d)    Culvert Replacement Project #P-2024-019 - Presenter Jody Weaver
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Project Information 

 

Project Name Port Lavaca Living Shoreline Breakwater 

City Resolution R-050922-5 

CDBG-MIT Contract 20-087-001-D226 

City PM Jody Weaver 

Mott MacDonald PM Thomas Everett 

Mott MacDonald Project Number 507107066 

Date 10/13/2023 

Project Milestones 

Milestone Description Date 
(Actual=A) Notes 

Task 1: Project Kickoff   

     Project Kickoff Meeting 6/8/2022 (A)  

     Memorandum of Project Understanding 6/21/2022 (A)  

Task 2: Data Collection and Analysis   

     Collect available coastal processes data 7/29/2022 (A)  

     Collect USACE historical survey data  Not yet started 

     Collect new bathymetric and topographic data 8/3/2022 (A) New data collection complete 

     Collect new geotechnical data  8/4/2023 Field data 6/26 to 29, 2023; lab work expected 8/4/2023 

     Collect new cultural resources data  8/31/2023 Work initiated; progressing 

     Collect new habitat data  7/21/2023 (A) Field work complete 6/12-16 2023; draft report 7/21/2023 

     Technical memorandum on data collection 10/13/2023 (A) Complete; as part of 30% report 

Task 3: Coastal Analysis, Alts Development, Alt Eval   

    Coastal Engineering Analysis  11/4/2022 (A) Via presentation 11/4/2022 

    Alternatives Development  11/4/2022 (A) Via presentation 11/4/2022 

    Meeting on Alternatives Development  11/4/2022 (A) Completed in person on 11/4/2022 

    Alternatives Evaluation 2/20/2023 (A) complete 

    Meeting on Alternatives Evaluation  2/22/2023 (A) complete 

    Tech Memo on CEA and Alts Analysis 10/13/2023 (A) Complete; as part of 30% report 

Task 4: Preliminary Design   

    Prelim design: 30% plans, cost, report 10/13/2023 (A) Complete; submitted 10/13/2023 

Task 5: Regulatory Compliance   

    Prepare application and permit plans 11/1/2023 Delivery date updated to reflect new habitat 
and CR survey schedule 

     USACE Regulatory Permitting   

      USACE pre-application meeting 11/14/2023 In development 

      Submit USACE Permit Application 12/5/2023  

      Issuance of USACE Permit 8/18/2024 Assuming 9 months to issue permit 

      TXGLO Coastal Lease   

                    Submit coastal lease application to GLO 2/1/2024 Will time this to wait until we know USACE is 
preparing approved permit 

Task 6: Engineering Design    

     Submit 70% Design 3/1/2024  

Monthly Progress Report 
Reporting Period: September 2023 
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Milestone Description Date 
(Actual=A) Notes 

     Submit 95% Design 6/29/2024  

     Develop for proposal package 9/18/2024 Set to 1 month after receipt of permit 

Task 7: Construction Proposal Solicitation 
Assistance 

  

     Out to bid 11/2024  

     Issue Construction NTP 12/2024  

Project Budget 

Budget Summary % Complete by 
Budget notes 

Task 1: Develop Project Understanding 100%  

Task 2: Data Collection and Analysis 95% Mott / 86% by sub Survey, Geotech, Habitat 
surveys complete; 
Geotech lab work in 
progress, Cultural 
Resources work in 
progress 

Task 3: Coastal Analysis, Alts Development, Alts Eval 100%  

Task 4: Preliminary Design 100%  

Task 5: Regulatory Compliance 7% Initiation coordination on 
habitat and CR surveys 

Task 6: Final Design 0%  

Task 7: Bidding Phase Services 0%  

Task 8: Engineering Services during Construction 0%  

Task 9: Project Management 32%  

Overall 41%  

Activities Performed This Period 

Activity Summary 

Task 1: Project Kickoff 

• Task Completed 

 

Task 2: Existing and New Data Collection 

• Bathy and magnetometer survey completed 8/3/2022; deliverable received 8/9/2022. Survey deliverable submitted 

• Geotech data collection initiated. Work in field began 6/26/23. Deliverable expected 8/4/23 

• Habitat Survey was conducted 6/12-6/22/2023. Deliverable received 7/21/23 

• Cultural resources surveys have been given NTP; field survey expected in November. 

 

Task 3: Coastal Analysis, Alts Development, Alts Evaluation 

• Coastal data processing and analysis is complete 

• Coastal modeling of site is complete 

o Storm surge model is set up for existing conditions; runs complete.  

o Local wave model is set up for existing conditions; runs for existing conditions complete.  

o Modeling of flushing of harbor for existing and w/ project conditions complete. 

• Alternatives development 

o Completed development of alternatives for evaluation.  

o Modeling of proposed alternatives are complete 
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Activity Summary 

▪ Wave transmission through artificial reefs 

▪ Typical wave conditions 

▪ Storm wave conditions  

▪ Flushing of alternatives 

o Developed and evaluated breakwater modifications based on initial evaluation for improvements to water 
quality (flushing) and wave protection; work complete. 

• Reporting 

o Conducted meeting on CEA and alternatives development with the City and KSBR on 11/4/2022 

o Completed drafting of CEA and Alternatives Development and Evaluation memo.  

o Conducted meeting on Alternatives Analysis with the City and KSBR on 2/22/2023 

• Revisions to preferred alt required due to results of habitat survey. New alignment was developed and evaluated in the 
numerical model.  

 

Task 4: Preliminary Design  

• 30% design plans complete. 

• Completed developing preliminary geometric design of structures  

Task 5: Regulatory Compliance 

• Initiated permit application development. Coordination with subcontractor (Triton) on permit application progress. 

• Ongoing coordination with subcontractor (Gray and Pape) on Texas antiquities permit and cultural resources survey. 

Task 6: Final Design 

• Not yet started 

Task 7: Bidding Phase Services 

• Not yet started 

Task 8: Construction Proposal Solicitation Assistance 

• Not yet started 

Task 9: Project Management 

• Ongoing internal project management e.g. scheduling, invoicing, resourcing, etc. 

Anticipated Effort Next Period 

● Complete cultural resources investigations 

● Complete preliminary geotechnical engineering 

● Finalize 30% design plans; preliminary design documentation after receipt of field data (cultural 

resources) and discussions on Fisher Harbor protection 

● Note in budget: After data collection and 30% design is complete, we will be at the end of our first 

draw of funding. We plan to start monthly invoicing against second milestone draw (Final Design). 

Outstanding Items 

None 
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Please do not hesitate to contact me if you have any questions or comments. 

 

Sincerely, 

 

Thomas Everett, PE 

Project Manager; Office: 512-777-3075 

Email: Thomas.Everett@mottmac.com 

 

 

 

 

Josh Carter, PE, D. CE 

Project Principal; Office: 504-383-9785 

Email: Joshua.Carter@mottmac.com 
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 CITY OF PORT LAVACA 

 

1 
 

MEETING:   OCTOBER 17, 2023     AGENDA ITEM 4d  

 

DATE:  10.13.2023 

 

TO:   PORT COMMISSION BOARD MEMBERS CC: JIM RUDELLAT, HARBOR MASTER 

 

FROM:  JODY WEAVER, INTERIM CITY MANAGER 

 

SUBJECT: HARBOR OF REFUGE RAILROAD CULVERT REPLACEMENT 

Councilman Tippit and I spoke again with representatives of Helena on September 26. I had in part 
misunderstood what was said in our first meeting with them, so let me state my understanding now.  
 
Without the use of the rail, it’s obvious that the City will receive $0.00 in tariffs from rail, but initially, 
there may not be a big difference in the amount of tariffs we receive from barge traffic. Note that over 
the past 12 months, we have received $3,165.95 in tariffs from rail and $56,663.47 from barge.  At the 
new $0.79/ton rate this same quantity would translate to $3,847.85 and $68,867.91.   
 
What I now understand is that although initially we may not see a difference in the barge tariffs, because 
Helena will necessarily have to change up how they do business without rail in Port Lavaca, we could see 
a significant reduction of the barge tariffs from the Helena Port Lavaca operations over some time.  They 
pointed out that this exercise to rework their operation may require new contracts and arrangements 
with other locales and vendors which may have the result that, once the rail is finally available in Port 
Lavaca, they may not return to the same level of operation as they had here before this issue.  
 
They again offered the $50,000 with no reimbursement, and an additional amount up to 25% of the 
construction cost that would be reimbursed through a consideration of tariff, dock, and lease rates 
over the next 15 years.   
 
I did mention the option that Raymond Butler suggested at the last meeting, which was that Helena 
could pay for the repairs upfront and the City reimburse over time.  Since we had $300,000 budgeted 
and they offered $50,000, I asked whether it might be possible for them to pay the shortfall upfront 
and City would reimburse over 10-15 years. To clarify, Allen and I did not say that this would even be 
an agreeable proposition by Council, but we thought it worth the dialogue. At this time however, 
Helena will not agree to this option.  They pointed out that when Helena made the decision to stay and 
invest in Port Lavaca with their new upgraded facility it was with the understanding that rail was 
available to the site. 
 
To restate the dollars involved assuming the less expensive 12 ga helical lock seam: 
$639,850 (less $50,000 Helena, less the $300,000 we budgeted) = $289,850 is our shortfall. 
Considering Helena’s offer of 25% of $639,850 = $159,962.50 
So $639,850 - $300,000 budgeted - $159,962.50 = $179,887.50 additional general fund dollars 
($109,962.50 of the $159,962.50 would be reimbursed over time) 
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 CITY OF PORT LAVACA 

 

2 
 

I told Council that the Port Commission as a whole strongly supports maintaining rail service to the 

Harbor of Refuge. I think we can all agree that in order to do that, this culvert must be replaced, but 

instead of spending General Fund dollars now we DO have this opportunity to utilize CDBG-MIT grant 

funds to pay for this project (assuming the GLO would approve it). The cost will certainly be greater, but 

the dollars would all be grant dollars. The risk I guess to consider is potential lost revenue over the next 

15 years if Helena does significantly alter their Port Lavaca operation as a result of being without rail for 

18 months +/-. But none of us have a crystal ball and not even Helena knows yet how they are going to 

work this out. 

Note:  

 I am fairly confident that GLO will approve this project and if needed, I would argue that 
Hurricane Harvey was probably what caused the damage to the upstream side which 
accelerated the corrosion, but I can’t guarantee their approval. 

 It is also possible that we could get this culvert done in a shorter amount of time -  perhaps 12 
months, but with the pace that GLO works and all the projects they have to look at right now, 
I’m being told this is not realistic. 

 I did speak with Michael Ada with GCRPC and there is the possibility that this could be funded 
with an EDA grant, but he didn’t think the time frame would be any better than GLO. 

 We still do not have any approval from the UPRR, so any award would necessarily be contingent 
upon UPRR approval. I did speak with Lester Contracting and they will still honor the bid through 
the November 13th Council meeting. Therefor Council voted on October 9 to postpone a formal 
vote on the acceptance or rejection of the bid to November 13.  

 Council did though approve including the culvert project into the scope of the application to use 
CDBG-MIT funds. This application is due on October 20. 

 
Port Commission Recommendation: 
 
Council is interested in the Port Commission’s recommendation as to whether they should dip into 
general fund reserves to pay the shortfall, or reject these bids and plan on using CDBG-MIT funds or if 
need be, apply for EDA or other grant dollars in the near future.  I would think we would know whether 
the project has been approved by GLO by sometime first quarter of 2024. 
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COMMUNICATION

SUBJECT: RECEIVE STATUS REPORTS ON SPECIAL PROJECTS

__________________________________________________________________

INFORMATION:
a)  Status report regarding Voluntary Restoration Project II at the Harbor of Refuge - Presenter 

Jody Weaver

b)  CRG Limited Phase II Environmental Site Assessment of the Harbor of Refuge Tracts 16, 17 

and 17Ar - Presenter Jody Weaver

c)  Discuss proposed submittal of proposal to Matagorda Bay Mitigation Trust in response to 

Request for Proposals #2023-2024-01 - Presenter Jody Weaver
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 CITY OF PORT LAVACA 

 
COUNCIL MEETING: OCTOBER 17, 2023    AGENDA ITEM 5a 

 

DATE:  10.13.2023 

 

TO:  PORT COMMISSION BOARD MEMBERS CC: JIM RUDELLAT, HARBOR MASTER 

 

FROM: JODY WEAVER, INTERIM CITY MANAGER 

 

SUBJECT: VOLUNTARY SHORELINE RESTORATION PROJECT (II) AT THE HARBOR OF REFUGE 
 

 
BACKGROUND:  

 

The CDBG-MIT grant application is due on October 20 and will include a request for funding of this Voluntary 

Shoreline Restoration (II) project at the Harbor of Refuge. 
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S OPERATIONS, 

PROMOTION/DEVELOPMENT ACTIVITY REPORT

__________________________________________________________________

INFORMATION:
a)  City Harbor

b)  Nautical Landings Building

c)  Nautical Landings Marina

d)  Smith Harbor

e)  Harbor of Refuge
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AGENDA  6  

A) City Harbor 
 
20 September 2023 AIMS Companies completed CCTV storm drain inspection.  

 

 
B) Nautical Landings Building  

 

1) 12 June 2023 Barefoot Construction commenced work on the new electric service 

and siding replacement. 

         

2)  Working on new lease for Spiretek International . 

     C)  Nautical Landings Marina 

1) 13 October 2023 Matt Estes boat was refloated pulled out water. 

2) Abandon boat.  

3) Horizon Environmental has been onsite 17 times since last PC meeting. 

 
D) Smith Harbor 

 

1) Jody Weaver will be submitting application to Matagorda Bay Mitigation Trust 

16 October 2023.  

 

 
       E) Harbor of Refuge 

 
1) LCI has been hauling fill material & stockpiling.  
 
2) Encore Dredging cleaning moving equipment to track 11. 
 
3)  RR drain culvert replacement.   

 
4)  Spoke to Hendry Schorr with Manson Dredging sent demand letter 11 October             

                   2023 about dredge pipe. 
     
5) Aerial spraying 

 
 
       F)  To Do List - Raymond Butler 
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COMMUNICATION

SUBJECT: DISCUSS NEW LEASE AGREEMENT FOR SPIRETEK INTERNATIONAL -

PRESENTER JODY WEAVER

__________________________________________________________________

INFORMATION:
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