
 

CITY COUNCIL REGULAR MEETING 
Monday, November 13, 2023 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the city council upon the request 

of the mayor, any member(s) of council and/or the city attorney: 

Announcement by the mayor that council will retire into closed session for consultation with 

city attorney on matters in which the duty of the attorney to the city council under the Texas 

disciplinary rules of professional conduct of the state bar of Texas clearly conflicts with the 

open meetings act (title 5, chapter 551, section 551.071(2) of the Texas government code). 

(All matters listed under the consent agenda item are routine by the city council and will be enacted 

by one motion.  There will not be separate discussion of these items.  If discussion is desired, that 

item will be removed from the consent agenda and will be considered separately.) 

AGENDA 

Council will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the City Council of the City of Port Lavaca, Texas, will hold a 

regular meeting Monday, November 13, 2023 beginning at 6:30 p.m., at the regular meeting place in 

Council Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the 

following items of business.  

 

[After publication, any information in a council packet is subject to change during the meeting] 

 

The meeting will also be available via the video conferencing application “Zoom”,  

Join Zoom Meeting:  

https:// us02web.zoom.us/j/82853791348?pwd=VE0vaE9HVnB5V2I2b1Fmd2hBMUs0Zz09 

 

Meeting ID: 828 5379 1348 

Passcode: 454329 

 

One Tap Mobile 

+13462487799,,81793583407#,,,,*995664# US (Houston) 

  

Dial by your location 

+1346 248 7799 US (Houston) 
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I. ROLL CALL 

II. CALL TO ORDER 

III. INVOCATION 

IV. PLEDGE OF ALLEGIANCE 

V. PRESENTATION(S) 

VI. COMMENTS FROM THE PUBLIC  

(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You 

may make public comments as you would at a meeting by logging on with your computer and using 

"Join Zoom Meeting" information on first page of this agenda). 

VII. CONSENT AGENDA - Council will consider/discuss the following items and take any action 

deemed necessary 

A. Minutes of October 09, 2023 Regular Meeting 

B. Review of Credit Card Statement 

C. Receive Monthly Financial Highlight Report 

D. Receive Victoria Economic Development Corporation (VEDC) Monthly Report 

E. Ratify Port Commission lease for Spiretek, LLC for Nautical Landings Suite 2 

F. Ratify closure of street for the OLG Catholic Church’s Thanksgiving Meal Drive-Thru on 

Sunday, November 05, 2023 

VIII. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary 

1. Consider Second and Final Reading of an Ordinance (G-11-23) of the City of Port Lavaca 

amending Section 3 of that certain ordinance designating the type and location of Traffic 

Control Devices within the City of Port Lavaca, Passed and Approved by City Council the 8th 

day of September, 1986, and recorded in City Council Minute Records, Volume "HH", Page 

41, by adding new street locations to said ordinance in said Section 3; Repealing Clause; and 

providing an effective date.  Presenter is Colin Rangnow   

2. Consider approval of Hahn Equipment Co., Inc., a sole source vendor, making repairs to the 

Main Lift station pump in the amount of $29,690.42.  Presenter is Wayne  

3. Consider approval of the Final Pay Request  and Release of Retainage for the Community 

Development Block Grant – Disaster Relief (CDBG-DR) Phase 1 project.  Presenter is Jody 

Weaver  

4. Consider declaring City property as Surplus, being 3 vehicles from the Public Works 

Department and 3 vehicles from the Fire Department and authorize Interim City Manager to 

dispose of such in a reasonable manner.  Presenter is Jody Weaver  

5. Consider recommendation of the Port Commission to award construction contract to Lester 

Contracting, Inc. for the replacement of the Corporation Ditch Drainage culvert at the Harbor 

of Refuge.  Presenter is Jody Weaver  
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6. • For consultation with City Attorney on matters in which the duty of the Attorney to the 

City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 

Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) 

of the Texas Government Code).  Presenter is Mayor Whitlow   

7. 7. Return to Open Session and take any action deemed necessary with regard to matters in 

closed session.  Presenter is Mayor Whitlow   

IX. ADJOURNMENT  
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CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The City Council of The City of Port Lavaca, 

scheduled for Monday, November 13, 2023, beginning at 6:30 p.m., was posted at city hall, easily 

accessible to the public, as of 5:00 p.m. Thursday, November 09, 2023. 

________________________________ 

Mandy Grant, City Secretary  
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: Minutes of October 09, 2023 Regular Meeting

__________________________________________________________________

INFORMATION:
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CITY COUNCIL REGULAR MEETING 
Monday, October 09, 2023 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 
STATE OF TEXAS  § 
COUNTY OF CALHOUN §  
CITY OF PORT LAVACA § 
 
 On this the 10th day of October, 2023, the City Council of the City of Port Lavaca, Texas, convened 
in a regular session at 6:30 p.m. at the regular meeting place in Council Chambers at City Hall, 202 North 
Virginia Street, Port Lavaca, Texas, with the following members in attendance: 
 
I. ROLL CALL 
 Jack Whitlow     Mayor 
 Daniel Aguirre    Councilman, District 1 

Tim Dent     Councilman, District 2 
Allen Tippit     Councilman, District 3 
Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 
Jim Ward     Councilman, District 5 

 Ken Barr     Councilman, District 6 
 
And with the following absent: 
 
None 
 
Constituting a quorum for the transaction of business, at which time the following business was transacted: 
 
II. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 6:35 p.m. and presided. 
 
III. INVOCATION 

• Councilman Ward gave the invocation. 
 
IV. PLEDGE OF ALLEGIANCE 

• Mayor Whitlow – Pledge of Allegiance. 
 

V. PRESENTATION(S) 
• Proclamation that October is Fire Prevention Month 
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VI. COMMENTS FROM THE PUBLIC 
(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You may make public 
comments as you would at a meeting by logging on with your computer and using “Join Zoom Meeting” information 
on first page of this agenda). 
 
• Mayor asked for comments from the public and there were none. 

 
VII. CONSENT AGENDA - (Council will consider/discuss the following items and take any action 

deemed necessary) 
 

A. Minutes of September 05, 2023 Special Meeting 
B. Minutes of September 11, 2023 Regular Meeting 
C. Minutes of September 25, 2023 Special and Workshop Meeting 
D. Review of Credit Card Statement 
E. Receive Monthly Financial Highlight Report 
F. Consider Quarterly Investment Report ending September 30, 2023 
G. Receive Victoria Economic Development Corporation (VEDC) Monthly Report 

 
Motion made by Councilman District 6 Barr 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves all consent agenda 
items as listed. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 

VIII. ACTION ITEMS - (Council will consider/discuss the following items and take any action 
deemed necessary) 

 
1. Consider Resolution No. R-100923-1 of the City of Port Lavaca, Texas, for the nomination 

of candidates for the Board of Directors of the Calhoun County Appraisal District 2024-2025 
Term.  Presenter is Jody Weaver 

 
Motion made by Councilman District 2 Dent 
 
WHEREAS, this is for the nomination of candidates for the Board of Directors of the Calhoun County 
Appraisal District; and 
 
WHEREAS, the Board of Directors consists of five members who serve two-year terms, beginning January 
1, 2024 through December 31, 2025; and 
 

7

Section VII. Item #A.



Port Lavaca, TX CITY COUNCIL REGULAR MEETING October 09, 2023 
 

 
 

Page 3 of 9 

WHEREAS, the City of Port Lavaca, Texas is a taxing unit entitled to nominate candidates to the Calhoun 
County Appraisal District, if so desired. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, the slate of current Board Members named below are nominated and submitted for election 
to the Calhoun County Appraisal District Board of Directors to each serve two-year terms, beginning 
January 1, 2024 thru December 31, 2025: 

Current Board Members: 
1) William H. Bauer Jr. 
2) Benjamin Boone 
3) Kevin Hill 
4) Vern Lyssy 
5) Jessie Rodriguez 

 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
2. Consider award of Construction Contract for the Harbor of Refuge Railroad Culvert 

Replacement Project.  Presenter is Jody Weaver 
 
Interim City Manager Weaver advised Council that she and Councilman Tippit had once again spoken 
with representatives of Helena on September 26, 2023. I had in part misunderstood what was said in our 
first meeting with them, so let me state my understanding now. 
 
Without the use of the rail, it’s obvious that the City will receive $0.00 in tariffs from rail, but initially, 
there may not be a big difference in the amount of tariffs we receive from barge traffic. Note that over the 
past 12 months, we have received $3,165.95 in tariffs from rail and $56,663.47 from barge.  At the new 
$0.79/ton rate this same quantity would translate to $3,847.85 and $68,867.91. 
 
What I now understand is that although initially we may not see a difference in the barge tariffs, because 
Helena will necessarily have to change up how they do business without rail in Port Lavaca, we could 
certainly see a significant reduction of the barge tariffs from the Helena Port Lavaca operations over some 
time.  They pointed out that this exercise to rework their operation may require new contracts and 
arrangements with other locales and vendors which may have the result that, when the rail is finally 
available in Port Lavaca, they will not return to the same level of operation as they had here before this 
issue.  
 
They again offered the $50,000 with no reimbursement, and an additional amount up to 25% of the 
construction cost that would be reimbursed through a consideration of tariff, dock, and lease rates over 
the next 15 years. 
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One option that had been posed by a Port Commissioner was if Helena could pay for the repairs upfront 
and the City reimburse over time. 
 
Since we had $300,000 budgeted and they offered $50,000, I asked whether it might be possible for them 
to pay the shortfall upfront and City would reimburse over 10-15 years. To clarify, Councilman Tippit 
and I did not say that this would even be an agreeable proposition by Council, but we thought it worth the 
dialogue. At this time, it does not appear that this is an option Helena will agree to.  
 
To restate the dollars involved with the less expensive 12 ga helical lock seam: 

• $639,850 (less $50,000 Helena, less the $300,000 we budgeted) = $289,850 is our shortfall. 
• Considering Helena’s offer of 25% of $639,850 = $159,962.50 
• So $639,850 - $300,000 budgeted - $159,962.50 = $179,887.50 additional general fund dollars 

($109,962.50 of the $159,962.50 would be reimbursed over time) 
 
The Port Commission as a whole strongly supports maintaining rail service to the Harbor of Refuge. I 
think we can all agree that in order to do that, this culvert must be replaced, but instead of spending 
General Fund dollars now we DO have this opportunity to utilize CDBG-MIT Grant funds to pay for this 
project (assuming the GLO would approve it). The cost will certainly be greater, but the dollars would all 
be Grant dollars. The risk I guess to consider is potential lost revenue over the next 15 years if Helena 
significantly alters their Port Lavaca operation as a result of being without rail for 18 months +/-. But 
none of us have a crystal ball and not even Helena knows yet how they are going to work this out. 
 
Note:  

• I am fairly confident that GLO will approve this project and if needed, I would argue that 
Hurricane Harvey was probably what caused the damage to the upstream side which accelerated 
the corrosion, but I can’t guarantee their approval. 

• It is also possible that we could get this culvert done in a shorter amount of time -  perhaps 12 
months, but with the pace that GLO works and all the projects they have to look at right now, I’m 
being told this is not realistic. 

• I did speak with Michael Ada with GCRPC and there is the possibility that this could be funded 
with an EDA grant, but he didn’t think the time frame would be any better than GLO. 

• We still do not have any approval from the UPRR, so any award would necessarily be contingent 
upon UPRR approval. I did speak with Lester Contracting and they will still honor the bid through 
the November 13th Council meeting. 

 
Staff’s recommendation is to authorize inclusion of the culvert replacement project in with our 
Corporation Ditch CDBG-Mitigation Grant application. If Council is considering at all an award of this 
bid, staff recommends to wait and consider an award at the November Council meeting, hoping we would 
have a response from the UPRR, otherwise Council can vote to reject the bid. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
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THAT, in accordance with the recommendation of staff, Council hereby passes this agenda item 
until the regular council meeting scheduled for November 13, 2023. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
3. Consider adding the Harbor of Refuge Railroad Culvert Replacement Project to the 

Community Development Block Grant – Mitigation (CDBG-MIT) application for the 
Corporation Ditch Drainage Improvement Project.  Presenter is Jody Weaver  

 
Motion made by Councilman District 3 Tippit 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves adding the Harbor 
of Refuge Railroad Culvert Replacement Project to the Community Development Block Grant – 
Mitigation (CDBG-MIT) application for the Corporation Ditch Drainage Improvement Project. 
 

BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
4. Consider and approve Resolution No. R-100923-2 for items approved at previous meeting 

concerning the General Land Office’s (GLO) Regional Council of Government Method of 
Distribution (COG MOD) Mitigation Program application.  Presenter is Jody Weaver  

 
Interim City Manager Weaver advised Council that Kevin Morgan, Senior Project Manager with Mott 
MacDonald, was present via Zoom and would give a PowerPoint presentation to them. She also asked 
Council to approve the resolution R-100923-2. 
 
Motion made by Councilman District 2 Dent 
 
WHEREAS, participation in CDBG-MIT programs requires services by professionals experienced in 
federally funded projects; and 
 
WHEREAS, the City has formed and approved agreements with Urban Engineering and Mott MacDonald 
to allow them to provide professional engineering services to assist with the preparation of applications 
for the GLO’s CDBG-MIT Regional COG MOD program; and 
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WHEREAS, these services will support drainage improvements (Corporation Ditch) and shoreline 
restoration projects (Harbor of Refuge Restoration); and 
 
WHEREAS, these engineers have completed a substantial application package that was published for 
public comment on September 27, 2023; and 
 
WHEREAS, the City has agreed to allow at least 14 days for public comment regarding these applications; 
and 
 
WHEREAS, upon completion of the 14-day comment period, the City has approved that the complete 
application, along with any comments, be submitted to the Texas General Land Office. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

Section 1. Has previously approved the Engineer Agreements with Urban Engineering and 
Mott MacDonald; and 

 
Section 2. Has approved the publication of applications that support the Corporation Ditch 

and Harbor of Refuge Restoration projects listed above; and 
Section 3. Has authorized that upon completion of the 14-day comment period, the final 

applications be submitted to the GLO for their CDBG-MIT COG MOD programs. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
5. Consider approval of amendments to the Port Lavaca Pride Façade grant program.  

Presenter is Jody Weaver   
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves amendments to the 
Port Lavaca Pride Façade grant program, as presented, a copy which is on file in the office of the City 
Secretary, in its entirety. 
 
Seconded by Councilman District 3 Tippit 
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Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
6. Consider proposed submittal of proposal to Matagorda Bay Mitigation Trust in response to 

Request for Proposals #2023-2024-01.  Presenter is Jody Weaver   
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves support of the City 
submitting application to Matagorda Bay Mitigation Trust and commits to $300,000.00 matching funds 
for Parking Lot Improvements. 
 

BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
7. Consider recommendation of the Port Commission for approval of Urban Engineering Task 

Order No. 33 for Smoke Testing of Hillside Terrace, Vela, Alamo Heights and Loop 1090 
Lift Station basins, in the amount of $63,800.00.  Presenter is Wayne Shaffer   

 
Interim City Manager Weaver advised Council that the Recreation and Parks Board has two terms that 
have expired for Mac Sistrunk and Olga Szela. Both members have requested to be reappointed to the 
Recreation and Parks Board. There are no term limits established and the full term is for a period of two 
(2) years. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of the Port Commission and staff, Council hereby 
approves Urban Engineering Task Order No. 33 for Smoke Testing of Hillside Terrace, Vela, Alamo 
Heights and Loop 1090 Lift Station basins, in the amount of $63,800.00. 
 

BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilman District 6 Barr 
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Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
8. Consider Second and Final Reading of an Ordinance (G-10-23) of the City of Port Lavaca 

amending the Code of Ordinances, by Repealing Chapter 30, Article II. Juvenile Curfew; 
and providing an effective date.  Presenter is Colin Rangnow   

 
Motion made by Councilwoman District 4 (Mayor Pro Tem) Padron 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves the Second and 
Final Reading of an Ordinance (G-10-23) of the City of Port Lavaca amending the Code of Ordinances, 
by Repealing Chapter 30, Article II. Juvenile Curfew; and providing an effective date. 
 
Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
9. Consider First Reading of an Ordinance (G-11-23) of the City of Port Lavaca amending 

Section 3 of that certain ordinance designating the type and location of Traffic Control 
Devices within the City of Port Lavaca, Passed and Approved by City Council the 8th day 
of September, 1986, and recorded in City Council Minute Records, Volume "HH", Page 41, 
by adding new street locations to said ordinance in said Section 3; Repealing Clause; and 
providing an effective date.  Presenter is Colin Rangnow   

 
Police Chief Rangnow advised Council that the proposed ordinance is to add additional Traffic Control 
Signage (Stop Signs) in the La Salle landing subdivision. Several citizens have voiced concern of the lack 
of traffic control in the area. Citizens have noted vehicular speeds have increased due to lack of traffic 
control at the various intersections in said subdivision. Currently the only intersection with signage is 
Caviler@ Village Road. I recommend implementing traffic control signage at the following intersections: 
 

1. Belle Lane @ Caviler Drive (Signage placed on the east and west side of Caviler Dr.) 
2. Aimable Street @ Caviler Drive (signage placed on the east and west side of Caviler Dr.) 
3. St Francois Avenue @ Caviler Drive (signage placed on the south side of St Francois Ave.) 
4. St Francois Avenue @ Rauen Drive (signage placed on the south side of St Francois Ave.) 
5. Aimable Street @ Belle Lane (signage placed on the west side of Belle Lane) 
6. Aimable Street@ Rauen Drive (signage placed on the northside of Aimable St.) 

 
Motion made by Councilman District 2 Dent 
 

13

Section VII. Item #A.



Port Lavaca, TX CITY COUNCIL REGULAR MEETING October 09, 2023 
 

 
 

Page 9 of 9 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves the First Reading 
of an Ordinance (G-11-23) of the City of Port Lavaca amending Section 3 of that certain ordinance 
designating the type and location of Traffic Control Devices within the City of Port Lavaca, Passed and 
Approved by City Council the 8th day of September, 1986, and recorded in City Council Minute Records, 
Volume "HH", Page 41, by adding new street locations to said ordinance in said Section 3; Repealing 
Clause; and providing an effective date. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
IX. ADJOURNMENT 
 
Mayor asked for motion to adjourn. 
 
Motion made by Councilman District 6 Barr 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
Meeting adjourned at 7:59 p.m. 
 

ATTEST:   
  Jack Whitlow, Mayor 
   
Mandy Grant, City Secretary   
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__________________________________________________________________
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From: Jody Weaver
To: Mandy Grant
Subject: FW: VEDC Report for Council
Date: Wednesday, November 8, 2023 12:12:36 PM

 
 

From: Jonas Titas <jonastitas@victoriaedc.com> 
Sent: Wednesday, November 8, 2023 11:56 AM
To: Jody Weaver <jweaver@portlavaca.org>
Cc: Sharon Barnard <sharonbarnard@victoriaedc.com>; Diane Drussell
<dianedrussell@victoriaedc.com>
Subject: VEDC Report for Council
 
New VEDC Staff

Diane Drussell joined VEDC in August with experience in downtown development and small
business
Diane will work closely with Port Lavaca merchants and the Port Lavaca Chamber to add
additional resources

 
Residential Incentives Draft

VEDC Staff has created draft language for a residential housing incentive program to present
at November Council Workshop
VEDC Staff is working with City Atty Anne Marie Odefey to ensure policy language complies
with existing Ordinances and Resolutions adopted by Port Lavaca City Council

 
Marketing

VEDC Staff is working on a one-pager marketing development flyer
The new flyer will be folded into the new broader VEDC website and Port Lavaca/Calhoun
County micro website being created

 
Database – Web Resources for Commercial / Retail Marketing

VEDC is working with City Manager on acquiring a license for additional web based resources
to promote opportunities in Port Lavaca
VEDC is able to bundle multiple cities in the region for a reduced licensing fee

 
Jonas Titas, CEcD | President
VICTORIA ECONOMIC DEVELOPMENT CORPORATION
101 W Goodwin, Suite 322 | Victoria, Texas  77901
830/377-0501 (cell)  |  361/485-3190 (office)
www.victoriaedc.com
 

36

Section VII. Item #D.

mailto:jweaver@portlavaca.org
mailto:mgrant@portlavaca.org
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.victoriaedc.com_&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=zuL581l5HUvB4Tb0b0JILMjX_mjSfGlBDtaxMxiK5YA&m=jowCm8Qsv88J4bFvqHtuFFLIc-ytSeDbMp5HKAGNj1RxI4p9pRwKzmvse7sGVHBg&s=GNB-rE8DQnzvJLb28WLbORsmmQJeQd-ZEDIRQGPvYac&e=


COMMUNICATION

SUBJECT: Ratify Port Commission lease for Spiretek, LLC for Nautical Landings Suite 2

__________________________________________________________________
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COMMUNICATION

SUBJECT: Ratify closure of street for the OLG Catholic Church’s Thanksgiving Meal 

Drive-Thru on Sunday, November 05, 2023

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider Second and Final Reading of an Ordinance (G-11-23) of the City of 

Port Lavaca amending Section 3 of that certain ordinance designating the type and location of 

Traffic Control Devices within the City of Port Lavaca, Passed and Approved by City Council 

the 8th day of September, 1986, and recorded in City Council Minute Records, Volume "HH", 

Page 41, by adding new street locations to said ordinance in said Section 3; Repealing Clause; 

and providing an effective date.  Presenter is Colin Rangnow  

__________________________________________________________________

INFORMATION:
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ORDINANCE #G-11-23 
TrafficControl_Stop Sign_Cavelier at VillageRd. 
MyDocuments\Ordinances\2023 Ordinances 
Passed and Adopted 11-13-23 
Recorded Vol.    , Page  
 

2 

 SECTION II: All ordinances or parts of ordinances in conflict herewith are hereby 
expressly repealed. 
 
 SECTION III. The effective date of this ordinance shall be when passed and approved by 
City Council, and traffic control signs, markings and devices are appropriately in place. 
 
 FIRST READING this 9th day of October, 2023. 
 
      _________________________________  
      Jack Whitlow, Mayor 
 
 SECOND AND FINAL READING this 13th day of November, 2023. 
 
      _________________________________  
      Jack Whitlow, Mayor 
 
 APPROVED AND ADOPTED this 13th day of November, 2023. 
 
      _________________________________  
      Jack Whitlow, Mayor 
ATTEST: 
 
________________________________  
Mandy Grant, City Secretary  
 
APPROVED AS TO FORM: 
 
________________________________  
Anne Marie Odefey, City Attorney 
 

RECORD OF VOTE 
 
    First   Second   Passed and 
    Reading  and Final  Approved 
 
Councilman Aguirre  Aye    
Councilman Dent  Aye    
Councilman Tippit  Aye    
Councilwoman Padron Aye    
Councilman Ward  Aye    
Councilman Barr  Aye    
 
Record of approval by City Council:  City Council Minute Records, Volume 3H, Page _____. 
Amends G-6-86 
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COMMUNICATION

SUBJECT: Consider approval of Hahn Equipment Co., Inc., a sole source vendor, making 

repairs to the Main Lift station pump in the amount of $29,690.42.  Presenter is Wayne 

__________________________________________________________________

INFORMATION:
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November 13, 2023

10-12-2023
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COMMUNICATION

SUBJECT: Consider approval of the Final Pay Request  and Release of Retainage for the 
Community Development Block Grant – Disaster Relief (CDBG-DR) Phase 1 project.  Presenter

is Jody Weaver 

__________________________________________________________________

INFORMATION:

67



68

Section VIII. Item #3.



69

Section VIII. Item #3.



70

Section VIII. Item #3.



71

Section VIII. Item #3.



72

Section VIII. Item #3.



73

Section VIII. Item #3.



74

Section VIII. Item #3.



75

Section VIII. Item #3.



76

Section VIII. Item #3.



77

Section VIII. Item #3.



78

Section VIII. Item #3.



79

Section VIII. Item #3.



COMMUNICATION

SUBJECT: Consider declaring City property as Surplus, being 3 vehicles from the Public 

Works Department and 3 vehicles from the Fire Department and authorize Interim City Manager 

to dispose of such in a reasonable manner.  Presenter is Jody Weaver 

__________________________________________________________________

INFORMATION:

80



 CITY OF PORT LAVACA 

 

 
CC MEETING November 13, 2023 
 
DATE: 11-07-2023 
 
TO:  JODY WEAVER, INTERIM CITY MANAGER 
cc:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: WAYNE SHAFFER, PUBLIC WORKS DIRECTOR 
 
SUBJECT: SURPLUS ITEMS 
______________________________________________________________________________ 
BACKGROUND:  
The Public Works Department would like to declare three fleet vehicles (Units 25NVH, 
24HHP4, and 253NVM) as surplus. These vehicles have been replaced with new vehicles per the 
Enterprise Agreement authorized in 2021. Notably, Calhoun County Precinct 2 is interested in 
the purchase of said vehicles. 
 
Unit: 253NVH 
VIN: 3GCPCNEC0HG217691 
Year/Make/Model: 2017 Chevrolet Silverado 1500 WT 4x2 Crew Cab 5.75 ft. box 143.5 in. WB 
Mileage: 47,929 
Fair Market Value as calculated by Enterprise (i.e. what we could expect at auction) - $9,500 
 
Unit: 24HHP4 
VIN: 1GB5CZCG4DZ221259 
Year/Make/Model: 2013 Chevrolet Silverado 3500HD Work Truck 4x2 Extended Cab 8 ft. box 
158.2 in. WB DRW 
Mileage: 49,908 
Fair Market Value as calculated by Enterprise (i.e. what we could expect at auction) - $ 10,500 
 
Unit: 253NVM 
VIN: 1GCNCPEXXCZ128953 
Year/Make/Model: 2012 Chevrolet Silverado 1500 Work Truck 4x2 Regular Cab 6.6 ft. box 119 
in. WB 
Mileage: 120907 
Fair Market Value as calculated by Enterprise (i.e. what we could expect at auction) - $2,000 
 
FINANCIAL IMPLICATIONS: NONE 
 
IMPACT ON COMMUNITY SUSTAINABILITY: NONE 
 
RECOMMENDATION:  
Staff recommends declaration of surplus three fleet vehicles (units 253NVH, 24HHP4, and 
253NVM) as surplus and authorize Interim City Manager to dispose of them in a reasonable 
manner. 
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 CITY OF PORT LAVACA 

 

 
CC MEETING: NOVEMBER 13, 2023 
 
DATE: 11-08-2023 
 
TO:  JODY WEAVER, INTERIM CITY MANAGER 
cc:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: JOE REYES, FIRE CHIEF 
 
SUBJECT: SURPLUS ITEMS 
______________________________________________________________________________ 
BACKGROUND:  
 
The Fire Department would like to declare three fleet vehicles (Units 24HHNC, 24HHPB, and 
24HHP8) as surplus. These vehicles have been replaced with new vehicles per the Enterprise 
Agreement authorized in 2021. Notably, Calhoun County Independent School District is 
interested in the purchase of said vehicles. 
 
Unit: 24HHNC 
VIN: IFT8W3BEA13098 
Year/Make/Model: 2011 Ford F-350 XL 4x4 SD Crew Cab Styleside 55 ft. 
Mileage: 26,115 
Fair Market Value as calculated by Enterprise (i.e. what we could expect at auction) - $6,500 
 
Unit: 24HHPB 
VIN: 1GCRCPEH2FZ364253 
Year/Make/Model: 2015 Chevrolet Silverado 1500 WT 4x2 DBLR Cab 6.6 ft. box 143.5 in. WB 
Mileage: 41,698 
Fair Market Value as calculated by Enterprise (i.e. what we could expect at auction) –$6,700 
 
Unit: 24HHP8 
VIN: 1FTNF205X9EA35690 
Year/Make/Model: 2009 Ford F-250 XL 4x2 SD Regular Cab 8 ft. box 137 in. WB SRW 
Mileage: 56,709 
Fair Market Value as calculated by Enterprise (i.e. what we could expect at auction) - $1,000 
 
FINANCIAL IMPLICATIONS:  
We expect to generate revenue close to the FMV which is what we could expect to receive at 
auction. 
 
IMPACT ON COMMUNITY SUSTAINABILITY: NONE 
 
RECOMMENDATION:   
Staff recommends declaration of surplus three fleet vehicles (units 24HHNC, 24HHPB, and 
24HHP8) as surplus and authorize Interim City Manager to dispose of them in a reasonable 
manner. 
 

82

Section VIII. Item #4.



COMMUNICATION

SUBJECT: Consider recommendation of the Port Commission to award construction 

contract to Lester Contracting, Inc. for the replacement of the Corporation Ditch Drainage 

culvert at the Harbor of Refuge.  Presenter is Jody Weaver 

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: • For consultation with City Attorney on matters in which the duty of the 

Attorney to the City Council under the Texas Disciplinary Rules of Professional Conduct of the 

State Bar of Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 

551.071(2) of the Texas Government Code).  Presenter is Mayor Whitlow  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: 7. Return to Open Session and take any action deemed necessary with regard

to matters in closed session.  Presenter is Mayor Whitlow  

__________________________________________________________________

INFORMATION:
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