
 

CITY COUNCIL WORKSHOP 
Monday, January 29, 2024 at 5:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the city council upon the request 

of the mayor, any member(s) of council and/or the city attorney: 

Announcement by the mayor that council will retire into closed session for consultation with 

city attorney on matters in which the duty of the attorney to the city council under the Texas 

disciplinary rules of professional conduct of the state bar of Texas clearly conflicts with the 

open meetings act (title 5, chapter 551, section 551.071(2) of the Texas government code). 

(All matters listed under the consent agenda item are routine by the city council and will be enacted 

by one motion.  There will not be separate discussion of these items.  If discussion is desired, that 

item will be removed from the consent agenda and will be considered separately.) 

AGENDA 

Council will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the City Council of the City of Port Lavaca, Texas, will conduct a 

Workshop Session on Monday, January 29, 2024 beginning at 5:30 p.m. at the regular meeting place 

in Council Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the items 

listed. 

[After publication, any information in a council packet is subject to change during the meeting] 

The meeting will also be available via the video conferencing application “ZOOM”. 

Join Zoom Meeting 

https://us02web.zoom.us/j/83981568924?pwd=UVVoSWhlVmFkV0VFS0huVEZCMWd4QT09 

Meeting ID:        839 8156 8924 

Passcode:        335569 

One Tap Mobile 

+13462487799,,83981568924#,,,,*335569# US (Houston) 

Dial by your location 

• +1 346 248 7799 US (Houston) 
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Port Lavaca, TX CITY COUNCIL WORKSHOP January 29, 2024 
 

 
 

I. ROLL CALL 

II. CALL TO ORDER 

III. COMMENTS FROM THE PUBLIC 

(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You 

may make public comments as you would at a meeting by logging on with your computer and using 

"Join Zoom Meeting" information on first page of this agenda). 

IV. ITEMS FOR DISCUSSION - Council will consider/discuss the following items and take any 

action deemed necessary 

1. Discuss Economic Development incentive policy.  Presenter is Jody Weaver 

 

V. ADJOURNMENT 

 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a Workshop Session of the City Council of the City of 

Port Lavaca, scheduled for Monday, January 29, 2024, beginning at 5:30 p.m., was posted at 

City Hall, easily accessible to the public, as of 5:00 p.m. Thursday, January 25, 2024. 

________________________________ 

Mandy Grant, City Secretary 

 
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: Discuss Economic Development incentive policy.  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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City of Port Lavaca, Texas 
Chapter 380 Economic Development Incentive Policy 

 
 
I. Purpose & Policy 
 
The City of Port Lavaca is committed to the promotion of quality development and to an ongoing improvement 
in the quality of life for its citizens. The City of Port Lavaca desires to encourage business, commercial, and 
manufacturing facilities to locate, remain, and expand in the City of Port Lavaca. As the largest city and 
economic hub of Calhoun County, Port Lavaca is nestled on Lavaca Bay, adjacent to the Matagorda Ship Channel 
and the Calhoun Port Authority, in close proximity to West Side Navigation District, the Victoria Barge Canal and 
a multitude of significant regional employers. Our prime location allows quick access to quality-of-life amenities, 
the Texas Gulf Coast, and employers of choice for the Region, making Port Lavaca a desirable place to live. 
 
This policy is established to develop and expand the local economy by: 
 

(a) promoting and encouraging development and redevelopment projects that enhance the City’s 
economic base; or 
(b) diversify and expand job opportunities; or 
(c) by promoting and encouraging projects that create additional revenue for the City 
 without substantially increasing the demand on City services or infrastructure; or 
(d) establishing incentives for housing options for new and future residents of Port Lavaca.  

 
The primary purpose of this Economic Development Incentives Policy is to make Port Lavaca more attractive for 
development in accordance with Chapter 380 of the Local Government Code to companies seeking to create or 
retain jobs and invest in Port Lavaca. In furtherance of these purposes, the City of Port Lavaca will, on a case-by-
case basis, give consideration to providing economic incentives to applicants in accordance with this Policy.  
 
The ultimate goal and public purposes of programs established hereunder is to protect and enhance the City’s 
fiscal ability to provide municipal serves for the safety, comfort, and enjoyment of Port Lavaca Residents. 
 
Nothing in this document is intended to imply or suggest that the City of Port Lavaca is under any obligation to 
provide economic incentives to any applicant. All applicants shall be considered on a case-by-case basis. The 
decision to approve or deny economic incentives shall be at the discretion of the City Council. Each applicant 
granted economic incentives as a Chapter 380 Economic Development Project under this Policy must enter into 
an agreement with the City of Port Lavaca containing all terms required by the Policy and by state law to protect 
the public interest of receiving a public benefit in exchange for public funds, assets, and services invested to 
stimulate economic development in Port Lavaca, Texas. 
 
The City of Port Lavaca may amend this document and any attachments from time to time. Any project 
submitted must receive approval by the Port Lavaca City Council prior to the incentive award. A project 
shall be ineligible for incentives if a building permit has been issued for the project prior to 
making application. 
 
II. Program Definition 
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Economic Incentives considered may be a rebated portion of Sales or Real and fixed Personal Ad Valorum 
(Property) taxes paid to the City of Port Lavaca for a period of up to ten (10) years or until a value set forth in an 
executed Economic Development Incentives Agreement is met, whichever is earlier.  
 
 
III. Program Requirements 
 
When considering an application for incentives as a Chapter 380 Economic Development 
program, the City Council may use the following key considerations as criteria for decision making including the 
following: 

• Jobs created or retained; 
• Wages of jobs created or retained;  
• The capital investments made by the business enterprise will result in a minimum increased taxable 

value for the City of $250,000 in real and business property tax (excluding inventory and supplies) per 
City fiscal year in the City limits or City ETJ;  

• Will result in a minimum increased revenue for another existing locally owned City business (es) of 
$250,000 in the City limits or City ETJ; 

• Number of homes or residential dwellings developed; 
• Number of residents that may occupy new or redeveloped residential dwellings; 
• Sales price or rental rate of new residential dwellings developed or redeveloped; 
• Quality or condition of new residential dwellings developed or redeveloped; 
• A financial review of the applicant; 
• The potential for competing sites or locations for project outside of Port Lavaca; 
• Primary economic activity, does the project bring in outside dollars to Port Lavaca; 
• How the project contributes to the quality of place and character of Port Lavaca; 
• Impact(s) on the City’s infrastructure and the costs associated with the project; 
• Public improvements associated with the project; 
• Sales and Ad valorum taxes generated by the project; 
• Real and/or personal property acquisition and site development related to the project; 
• If the project entails restoration or adaptive reuse of existing structures or infill development; 
• Estimated created operation and maintenance costs and resources from the City of Port Lavaca; 
• Any additional criteria determined appropriate for meeting objectives of economic 

Development; 
• Is specifically determined by resolution of the Port of Lavaca City Council to bring benefit to the City 

consistent with the General Statement of Purpose and Policy as stated in Section I above. 
 
IV. Application Process 
 
An application for consideration shall be made on forms supplied by VEDC. An applicant may be required to 
provide additional information. The City Manager or his/her designee shall present a proposed Agreement with 
the applicant to the City Council. 
 
The City Council may consider the proposed Agreement and may take action on the proposal as it deems 
appropriate. Nothing in this policy or in the application form and process shall create any property, contract, or 
other legal right for any person to have the City Council consider or grant incentives. 
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V. Target Developments and Industry 
 
The City of Port Lavaca seeks to attract and retain quality, sustainable businesses, and amenities that 
maintain and enhance Port Lavaca’s charm and qualities. Strong consideration will be given to 
projects that: 

• Bring new capital investment and sales tax revenue into the City; 
• Provide more attractive housing and residential options for new and future Port Lavaca residents;  
• Improve the city’s infrastructure and contribute to the place making and character of Port Lavaca by 

including the construction of infrastructure that may or may not be contiguous to the project and may 
or may not be related to the project (e.g., sidewalks, lamp posts, water/sewer, roads, parking, drainage); 

• Target developments and industries including industrial, manufacturing, retail, hospitality, and office. 
 
VI. Quality Residential Economic Development Incentives 
 
Based on the number of new residential dwellings constructed on existing City Infrastructure, City Council may 
choose to rebate all or a portion of City Ad Valorem taxes until a residential dwelling is purchased, or more than 
half of the units developed are occupied. The City Council may choose to rebate sales taxes on all materials 
purchased within the City for the construction and completion of the home. As stated previously, all incentives 
are considered on a case-by-case basis. Other considerations may include: 

• The City may consider providing all or a portion of water and sewer utility extensions; 
• The City may consider waiving fees associated with plan review, building permits and/or other required 

fees;  
• If the City acquires a lot or substandard building/lot, City may consider providing property to a 

preapproved developer for a mutually agreed upon residential project, to include a mutually agreed 
upon condition, including number of units and amenities and that the property be occupied within a 
certain number of months and achieve and maintain a specified capacity at any given time; 

• The City may consider determining which types of residential development will be considered for 
incentives (i.e. “spec” homes, multi-family, rental, etc) and may be based on square footage,  sales price, 
amenities, number of units and/or bedrooms, etc.). 

 
VII. Performance Criteria 
 
Performance measures will be customized to the incentive. Performance measures will include number of jobs 
created or retained, wages paid, capital investments made, number of residential dwellings developed or 
redeveloped, and the sales price, rental rate and quality/condition of residential dwellings developed or 
redeveloped in the City of Port Lavaca. Qualifying companies will be required to enter into a mutually accepted 
performance agreement based on capital investment and/or local annual sales tax generation and maintain a 
physical location and conduct business in the City of Port Lavaca for a specified period of time. 
 
VIII. Recapture Provisions 
 
All Economic Incentive Agreements will include a provision for recapture of all City financial incentives in the 
event Agreement terms and requirements are not met.  
 
IX. Confidentiality 
 
In order to perform an adequate cost-benefit analysis of each incentive request, the City of Port Lavaca requests 
thorough information regarding the economic attributes of each Project. This information is used in the strictest 
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sense to evaluate the potential incentive investment being considered by the City and will be treated as 
confidential. 
 
While government documents are subject to the provisions of the Texas Open Records Act and other regulations 
pertaining to transparency in government, certain exceptions may apply to information used in Economic 
Development negotiations. Information that is provided to the City of Port Lavaca or the VEDC in connection 
with an application or request for economic incentives in accordance with the above criteria and guidelines and 
which describes the specific process or business activities to be conducted or equipment or other property to be 
located on the property for which the economic incentives are sought may be deemed confidential and not 
subject to public disclosure until the economic incentives agreement is executed.  
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