
 

REGULAR PORT COMMISSION MEETING 
Tuesday, May 17, 2022 at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the Port Commission upon the 

request of the chairman, any member(s) of Port Commission and/or the City Attorney: 

Announcement by the Chairman that Port Commission will retire into closed session for 

consultation with City Attorney on matters in which the duty of the attorney to the Port 

Commission under the Texas disciplinary rules of professional conduct of the state bar of Texas 

clearly conflicts with the open meetings act (title 5, chapter 551, section 551.071(2) of the 

Texas government code). 

(All matters listed under the Consent Agenda item are routine by the Port Commission and will be 

enacted by one motion.  There will not be separate discussion of these items.  If discussion is desired, 

that item will be removed from the Consent Agenda and will be considered separately.) 

AGENDA 

Port Commission will consider/discuss the following items and take any action deemed necessary. 

COVID-19 MEETING PROCEDURE 

Public notice is hereby given that the Port Commission of the City of Port Lavaca, Texas, will hold a 

meeting TUESDAY, MAY 17TH, 2022 beginning at 10:00 a.m., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items of 

business: 

Due to COVID-19 concerns, social distancing guidelines will be encouraged for in-person attendance.  

The meeting will also be available via the video conferencing application “ZOOM”. 

 

Join Zoom Meeting: 

https://us02web.zoom.us/j/82459206062?pwd=P8HLjG1v1TQC_Nokb8pzeWZzkOaVhO.1 

Meeting ID: 824 5920 6062 

Passcode: 673171 

One Tap Mobile 

+13462487799,,82459206062#,,,,*673171# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING May 17, 2022 
 

 
 

COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to speak 

longer is received in advance. You may make public comments as you would at a meeting on Zoom by 

logging on with your computer and/or smart phone as described in the zoom invitation below or on 

Facebook Live through the comment section, which will be monitored and answered. As appropriate. 

CONSENT AGENDA 

1. APPROVAL OF MINUTES 

a)  MINUTES OF APRIL 19TH, 2022  - REGULAR MEETING. 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT 

REPORTS 

3. RECEIVE FINANCIAL REORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet  

f )   Profit and Loss Cash Flow Report 

ACTION ITEMS: RECEIVE STATUS REPORTS 

4. ACTION ITEM - RECEIVE STATUS REPORTS 

a) Repair of hill at Scully's - Presenter Jim Rudellat 

b) Renovations to Nautical Landing Marina Breakwater - Presenter Matt Glaze 

C) CDBG-MIT Coastal Resilience Project / Restore Grant - Presenter Jody Weaver 

5. ACTION ITEM - RECEIVE STATUS REPORTS ON SPECIAL PROJECTS 

a)  Voluntary Restoration of Harbor of Refuge Tract 16 - Presenter Jody Weaver 

b)  CRG Limited Phase II Environmental Site Assessment of Harbor of Refuge Tracts 

16, 17, and 17A - Presenter Jody Weaver 

6. ACTION ITEM - RECEIVE HARBOR MASTER'S OPERATIONS, 

PROMOTION/DEVELOPMENT ACTIVITY REPORT 

a)  City Harbor 

b)  Nautical Landings Building 

c)  Nautical Landings Marina 

d)  Smith Harbor 

e)  Harbor of Refuge 

7. ACTION ITEMS - CONSIDER RENTAL RATES & TERMS FOR LEASES. 

a) Rental Track 9 & 10 - Presenter Jim Rudellat 

b) Workshop for Leases - Presenter Jim Rudellat 

 

CLOSED SESSION 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING May 17, 2022 
 

 
 

8. ANNOUNCEMENT BY THE CHAIRMAN THAT THE PORT COMMISSION WILL 

RETIRE TO CLOSED SESSION 

FOR CONSULTATION WITH CITY ATTORNEY ON A MATTER IN WHICH THE 

DUTY OF THE ATTORNEY TO THE PORT COMMISSION, UNDER THE TEXAS 

DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF 

TEXAS, CLEARLY CONFLICTS WITH THE OPEN MEETINGS ACT, IN 

ACCORDANCE WITH TITLE 5, CHAPTER 551, SECTION 551.071(2) OF THE TEXAS 

GOVERNMENT CODE 

9. RETURN TO OPEN SESSION AND TAKE ANY ACTION NECESSARY ON ITEM 

DICUSSED IN CLOSED SESSION 

10. COMMENTS FROM COMMISSIONERS 

ADJOURNMENT  

 

 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The Port Commission of The City of Port 

Lavaca, scheduled for Tuesday, MAY 17TH, 2022, beginning at 10:00 a.m., was posted at city hall, 

easily accessible to the public, as of 10:00 a.m. Friday, MAY 13TH, 2022. 

           /s/ Rachel Garza                      

 

Rachel Garza, Administrative Assistant  

 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: APPROVAL OF MINUTES

__________________________________________________________________

INFORMATION:
a)  MINUTES OF APRIL 19TH, 2022  - REGULAR MEETING.
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT

__________________________________________________________________

INFORMATION:
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Port Lavaca Port Commission  

Monthly Building Inspection 

 

Month: 17 MAY 2022     Location: NLB 

 

1. Doors:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

2. Decking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Flooring:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Windows:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

 

 

 

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   
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Comments:  G&W IS WORKING ON A SCOPE OF WORK 

FOR THE ELECTRICAL UPGRADE. 

 

7. HVAC  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

8. Roof: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 28 JANUARY 2022 ROOF LEAK APPEARED OVER SUITE 2.  

 

9. Parking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: WORKING ON PLANS FOR THE FRONT PARKING LOT 

AND SIDEWALK. 

 

10. Fire Extinguishers: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

11.  Hand Railing:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Stairs & Steps 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  
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Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 17 MAY 2022     Location: NLM / Smith Harbor 

 

1. Gangway  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Dock Boxes  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A there are six dock boxes with broken hinges and 

Three boxes missing.  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  
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6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: Dock A there are two 6’ sections of rub rail damaged. 

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A 15 broken cleats, Dock B 2 broken cleats.  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Dredging  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

 

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  
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Comments: 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Com 

 

 

 

 

 

 

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 17 MAY 2022     Location: Harbor of Refuge 

 

1. Gangway  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 

 

2. Railspur 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Environmental  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 8 APRIL 2022 LESTER CONTRACTING COMPLETED 

THE VOLUNTARY RESTORATION WITH THE EXCEPTION OF REPLANTING 

THE SPARTINA GRASS. 

  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  
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Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

7.  PERMIT  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 5 APRIL 2021 FOUND SOME DAMMAGE TO THE VERTICAL 

TIMBER AT THE OFFSET IN BULKHEAD “ DESIGN PROBLEM” DAMMAGE WAS 

DONE BEFORE INSTALLING FENDERS.  

 

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Gun Range Road  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: CONTRACTED GONZALES CONTRACTING TO MAKE REPAIRS TO 

THE GUN RANGE ROAD SHOULD START THE WEEK OF THE 16TH MAY. 

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

13. Bulkhead  
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Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

14.  Mulch Piles 

Condition: 13 APRIL 2022 REXCO HAULED 6 LOADS MULCH FOR  

ALCOA TO THE MUD PITS IN POINT COMFORT. ALCOA SHOULD START 

HAULING THE REMAINDER OF THE MULCH THE WEEK OF 6TH JUNE.   

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 17 MAY 2022     Location: City Harbor  

 

1. Fueling Area   

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Dock Boxes  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  
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7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Railing  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  MARVELOUS GARDENS SHOULD HAVE THE SOD  

PUT DOWN BEHIND SCULLYS THE WEEK OF 18 APRIL 2022.  

24TH APRIL SOD LAYING WAS COMPLETED. 
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Harbor Master: _________________________ 
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COMMUNICATION

SUBJECT: RECEIVE FINANCIAL REORTS OF PORT REVENUE FUND

__________________________________________________________________

INFORMATION:
a)   Tariff Report b)   Account Aging Reportc)   Payment Reportd)   Revenue and Expenditure 

Report e)   Balance Sheet f )   Profit and Loss Cash Flow Report
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PORT COMMISSION PAYMENT REPORT - APRIL 2022

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-103271 AMERICAN CONSTRUCTION I-1696 504 51000533.14 CONTRACTED SERVIES: LABOR TO INSTALL MOTOR 59789 $475.00

VENDOR TOTALS $475.00

01-102565 CARD SERVICE CENTER I-0305/032022 504 51000544.50 R & M- FURNITURE: MILLHOUSE - TABLE SET 213 $2,721.00

01-102565 CARD SERVICE CENTER I-0305/032022 504 51000544.50 R & M- FURNITURE: MILLHOUSE - TABLE SET 213 $2,721.00

VENDOR TOTALS $5,442.00

01-104071 ENTERPRISE FM TRUST I-FBN4429127 504 51000544.55 R & M- VEHICLE: PORT COMMISSION 59926 $6.00

VENDOR TOTALS $6.00

01-100728 FERGUSON ENTERPRISES I-0440996 504 51000542.03 R & M- BUILDING: BACKFLOW PREVENTORS 59822 $811.97

VENDOR TOTALS $811.97

01-102882 FRONTIER SOUTHWEST INC I-18830907065/042022 504 51000536.02 TELEPHONE: PHONE CHARGES APRIL 2022 59929 $99.98

VENDOR TOTALS $99.98

01-102645 GEXA ENERGY, LP I-33023797-4 504 51000536.01 ELECTRICITY: ELECTRICITY SERVICES MARCH 2022 59827 $2,512.06

AC/BAY LIMITED $296.95

LIGHT/BAY LIMITED & AC/DAYROOM &HARBOR MASTER $51.36

SPIRETECH $270.07

AC/EDWARD JONES & SOMETHING MORE

LIGHTS/DAYROOM, HARBOR MASTER

SUB PANEL/EDWARD JONES $478.13

PL PLUMBING, G4S, & CONF. ROOM $421.47

NL MARINA BUILDING FLOOD LIGHT $50.44

NL BOAT SLIPS $477.57

Page 1 of 3
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PORT COMMISSION PAYMENT REPORT - APRIL 2022

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-102645 GEXA ENERGY, LP I-33023797-4 504 51000536.01 HARBOR OF REFUGE $0.00

HARBOR OF REFUGE FLOOD LIGHT $466.07

CITY HARBOR $0.00

VENDOR TOTALS $2,512.06

01-101839 HARRISON,WALDROP & I-84114 504 51000532.01 AUDIT FEES: AUDIT FEES 59835 $1,000.00

VENDOR TOTALS $1,000.00

01-103963 NEWMAN, AMIE I-202204089856 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 59855 $600.00

VENDOR TOTALS $600.00

01-100373 QUILL CORPORATION I-24374081 504 51000521.01 OFFICE: WIRELESS KEYBOARD & MOUSE 59960 $73.98

VENDOR TOTALS $73.98

01-102309 REPUBLIC SERVICES #847 I-0847-001202671 504 51000533.14 CONTRACTED SERVICES: CONTAINER - PORT COMMISSION 59870 $261.31

VENDOR TOTALS $261.31

01-100418 TML INTERGOVERMENTAL I-9059/042022 504 51000535.01 GENERAL LIABILITY: INSURANCE 59878 $62.18

VENDOR TOTALS $62.18

01-102621 UNIFIRST HOLDINGS, INC. I-815-0940193 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 59880 $69.06

01-102621 UNIFIRST HOLDINGS, INC. I-815-0940903 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 59972 $50.77

01-102621 UNIFIRST HOLDINGS, INC. I-815-0941601 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 59880 $50.77

01-102621 UNIFIRST HOLDINGS, INC. I-815-0943001 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 59972 $67.86

VENDOR TOTALS $238.46

Page 2 of 3
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PORT COMMISSION PAYMENT REPORT - APRIL 2022

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-102014 VERIZON WIRELESS I-9904323435 504 51000536.02 TELEPHONE: CELL PHONE CHARGES 59977 $40.18

VENDOR TOTALS $40.18

01-101509 WRIGHT NATIONAL FLOOD I-0605584/0422 504 51000535.11 FLOOD INSURANCE: FLOOD INSURANCE 106 S COMMERCE 59981 $1,564.00

VENDOR TOTALS $1,564.00

$13,187.12REPORT GRAND TOTAL:  
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COMMUNICATION

SUBJECT: ACTION ITEM - RECEIVE STATUS REPORTS

__________________________________________________________________

INFORMATION:
a) Repair of hill at Scully's - Presenter Jim Rudellat

b) Renovations to Nautical Landing Marina Breakwater - Presenter Matt Glaze

C) CDBG-MIT Coastal Resilience Project / Restore Grant - Presenter Jody Weaver
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Project Reporting Date 05/2022 

Project Name NAUTICAL LANDING MARINA BREAKWATER 

Engineer 

Contractor 

Urban Engineering  

N/A 

 
Notice of Award N/A 

Notice To Proceed N/A 

Completion Date N/A 

Final Inspection N/A  

Status Summary 
 NOTHING TO REPORT. WAITING ON CONTRACT 
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 CITY OF PORT LAVACA 

DATE:    5.13.2022 

 

PC MEETING: 5.17.2022 

 

TO:    PORT COMMISSION  CC: J. RUDELLAT 

 

FROM:   JODY WEAVER, INTERIM CITY MANAGER 

 

SUBJECT:   CDBG-MIT GRANT COASTAL RESILIENCY PROJECT / RESTORE GRANT  

 

 

There is no new information to report except that the engineering contract with Mott McDonald has been executed 

for the CDBG-MIT project. We are awaiting the date for a kick-off meeting with the engineer. 
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COMMUNICATION

SUBJECT: ACTION ITEM - RECEIVE STATUS REPORTS ON SPECIAL PROJECTS

__________________________________________________________________

INFORMATION:
a)  Voluntary Restoration of Harbor of Refuge Tract 16 - Presenter Jody Weaverb)  CRG 

Limited Phase II Environmental Site Assessment of Harbor of Refuge Tracts 16, 17, and 17A -

 Presenter Jody Weaver
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COMMUNICATION

SUBJECT: ACTION ITEM - RECEIVE HARBOR MASTER'S OPERATIONS, 

PROMOTION/DEVELOPMENT ACTIVITY REPORT

__________________________________________________________________

INFORMATION:
a)  City Harborb)  Nautical Landings Buildingc)  Nautical Landings Marinad)  Smith Harbore)  

Harbor of Refuge
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AGENDA 6 

A) City Harbor 

1) Marvelous Gardens completed laying sod behind Scullys April 24th. 

B) Nautical Landings Building 

 

             1) G&W Engineering is working on scope for electrical upgrade 

C) Nautical Landings Marina 

1)  In process of auctioning Dominic Diodato sailboat. 

2) Matt Estes City Attorney awaiting probate. 

3) Abandon boat. 

4) Horizon Environmental has been onsite 5 times since last PC meeting. 

D) Smith Harbor 

 

              1) Dredge spoils waiting for it to dry out before moving. 

 

 E) Harbor of Refuge 

 
1) Will need council approval before cleaning up trash on track 16. 

 
2)  Alcoa should start hauling mulch in 3 to 4 weeks. 
 
3)  Contracted Gonzales Contracting to make repairs on the gun range road 
 
     should start the week of  16th May. 
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