
 

REGULAR PORT COMMISSION MEETING 
Tuesday, November 21, 2023 at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the Port Commission upon the 

request of the chairman, any member(s) of Port Commission and/or the City Attorney: 

Announcement by the Chairman that Port Commission will retire into closed session for 

consultation with City Attorney on matters in which the duty of the attorney to the Port 

Commission under the Texas disciplinary rules of professional conduct of the state bar of Texas 

clearly conflicts with the open meetings act (title 5, chapter 551, section 551.071(2) of the 

Texas government code). 

(All matters listed under the Consent Agenda item are routine by the Port Commission and will be 

enacted by one motion.  There will not be separate discussion of these items.  If discussion is desired, 

that item will be removed from the Consent Agenda and will be considered separately.) 

AGENDA 

Port Commission will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the Port Commission of the City of Port Lavaca, Texas, will hold a 

meeting TUESDAY, NOVEMBER 21, 2023 beginning at 10:00 a.m., at the regular meeting place in 

Council Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following 

items of business: 

The meeting will also be available via the video conferencing application “ZOOM”. 

 

Join Zoom Meeting: 

https://us02web.zoom.us/j/84058305424?pwd=VzNiY210d3hEU2wwNWpYeDFkRUZYQT09 

Meeting ID: 840 5830 5424 

Passcode: 854559 

 

One Tap Mobile 

+13462487799,,82182482989#,,,,*912619# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING November 21, 2023 
 

 
 

CALL TO ORDER 

 

COMMENTS FROM THE PUBLIC - (Limited to 3 minutes per individual unless permission to speak 

longer is received in advance. You may make public comments as you would at a meeting by logging on 

with your computer and using "Join Zoom Meeting" information on first page of this agenda). 

 

CONSENT AGENDA 

1. APPROVAL OF MINUTES 

a)  MINUTES OF OCTOBER 17, 2023 - REGULAR MEETING 

 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT 

 

REPORTS 

3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet / Property Tax Distribution 

f )   Profit and Loss Cash Flow Report 

 

4. RECEIVE STATUS REPORTS    

a)   Renovations to Nautical Landings Marina Breakwater - Presenter Jody Weaver 

b)   CDBG-MIT Coastal Resilience Project - Presenter Jody Weaver 

c)    Restore Project - Presenter Jody Weaver 

d)    Culvert Replacement Project #P-2024-019 - Presenter Jody Weaver 

 

5. RECEIVE STATUS REPORTS ON SPECIAL PROJECTS 

a)  Status report regarding Voluntary Restoration Project II at the Harbor of Refuge 

- Presenter Jody Weaver 

b)  CRG Limited Phase II Environmental Site Assessment of the Harbor of Refuge 

Tracts 16, 17 and 17Ar - Presenter Jody Weaver. 

 

6. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING November 21, 2023 
 

 
 

a)  City Harbor 

b)  Nautical Landings Building 

c)  Nautical Landings Marina 

d)  Smith Harbor 

e)  Harbor of Refuge 

 

ACTION ITEMS: NEW BUSINESS 

7. DISCUSS REVISIONS TO THE NAUTICAL LANDINGS MARINA LEASE 

AGREEMENT - PRESENTER JIM RUDELLAT 

 

COMMENTS  

8. COMMENTS FROM THE COMMISSIONERS.  

 

ADJOURNMENT 

 

 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The Port Commission of The City of Port 

Lavaca, scheduled for Tuesday, November 21, 2023, beginning at 10:00 a.m., was posted at city hall, 

easily accessible to the public, as of 10:00 a.m. Friday, November 17, 2023. 

        /s/  Rachel Garza       . 

Rachel Garza, Administrative Assistant  

 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: APPROVAL OF MINUTES

__________________________________________________________________

INFORMATION:
a)  MINUTES OF OCTOBER 17, 2023 - REGULAR MEETING
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REGULAR PORT COMMISSION MEETING 
Tuesday, October 17, 2023, at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 

STATE OF TEXAS            § 
 

COUNTY OF CALHOUN  § 
 

CITY OF PORT LAVACA  § 
 

On this the 17th day of October 2023, the Port Commission of the City of Port Lavaca, Texas, convened in 

regular session at 10:05 a.m. in the regular meeting place in City Council Chambers at City Hall, 202 North 

Virginia Street, Port Lavaca, Texas, with the following Commissioners in attendance: 

 
ROLL CALL: 

Alex Davila Commissioner / Chairman 

Raymond Butler Commissioner / Secretary 

Mike McGuire Commissioner 

Sue Traylor Commissioner 

Robert Knox Commissioner 

Larry Nichols Commissioner 

 

And with the following Commissioner absent: 

Jaimie O’Neil Commissioner 

 

 

CONSENT AGENDA 

1. APPROVAL OF MINUTES 

a)  MINUTES OF SEPTEMBER 19, 2023 - REGULAR MEETING 

 

Motion made by Commissioner McGuire 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY OF 

PORT LAVACA, TEXAS: 

 

THAT, the Regular Minutes of the Port Commission regular meeting held on October 17th, 2023, are 

hereby approved. 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING October 17, 2023 
 

 
 

Seconded by Commissioner Butler.  

Motion passed by the following vote: 

Voting Aye: Alex Davila, Raymond Butler, Mike McGuire, Robert Knox, Sue Traylor, and Larry Nichols 

Voting Nay: None 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT 
 

Motion made by Commissioner McGuire 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY OF 

PORT LAVACA, TEXAS: 

 

THAT, the Harbor Master’s Inspection Report of the Port Commission regular meeting held on 

October 17th, 2023, are hereby approved. 

 

Seconded by Commissioner Butler.  

Motion passed by the following vote: 

Voting Aye: Alex Davila, Raymond Butler, Mike McGuire, Robert Knox, Sue Traylor, and Larry Nichols  

Voting Nay: None 

REPORTS 

3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet / Property Tax Distribution 

f )   Profit and Loss Cash Flow Report 

A copy of these reports, in their entirety, can be found in the Port Commission's meeting 

packet dated October 17, 2023. 

Agenda item discussed. 

No action was taken. 

 

4. RECEIVE STATUS REPORTS    

a)   Renovations to Nautical Landings Marina Breakwater - Presenter Jody Weaver 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING October 17, 2023 
 

 
 

 Jody Weaver, Interim City Manager advised Commissioners, no updates at               
this time. 

b)   CDBG-MIT Coastal Resilience Project - Presenter Jody Weaver 

 A copy of the August and September 2023 Progress Report from 

Mott McDonald can be found in the Port Commission Packet dated 

October 17, 2023   

 https://cleargov.com/texas/calhoun/city/port-

lavaca/projects/7897/living-shoreline-breakwater-_-glo-cdbg_mit-

coastal-resiliency-grant 

 On the Projects Transparence page of the City’s website, you will find 

a copy of the REVIEW set of the 30% Design drawings and Technical 

Memorandum under “Living Shoreline Breakwater” project.   

 

c) Restore Project - Presenter Jody Weaver 

 Jody Weaver, Interim City Manager advised Commissioners, no updates at      
this time. 

 

d) Culvert Replacement Project #P-2024-019 - Presenter Jody Weaver 
 

Port Commission Recommendation: 

Council is interested in the Port Commission’s recommendation as to whether they should 

dip into general fund reserves to pay the shortfall or reject these bids and plan on using 

CDBG-MIT funds or if need be, apply for EDA or other grant dollars in the near future.  

I think we would know whether the project has been approved by GLO by sometime in 

the first quarter of 2024. 

A copy of this memo in its entirety can be found in the Port Commission's meeting packet 

dated October 17, 2023. 

 

(1) 

Motion made by Commissioner Nichols 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY OF 

PORT LAVACA, TEXAS: 

 

THAT, Chairman Davila, makes recommendation to City Council that we move forward with the current 

bid for the Railroad Culvert Repairs. 

 

Seconded by Commissioner Traylor.  

Motion passed by the following vote: 

Voting Aye:  Alex Davila, Raymond Butler, Sue Traylor, Robert Knox, and Larry Nichols.  

 

Voting Nay: Mike McGuire 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING October 17, 2023 
 

 
 

(2) 

Motion made by Commissioner Butler 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY OF 

PORT LAVACA, TEXAS: 

 

THAT, Chairman Davila, makes recommendation to City Council to appoint a Real-Estate Attorney to study 

Helena Chemical’s lease with regard to the Rail Service. 

 

Seconded by Commissioner Traylor.  

Motion passed by the following vote: 

Voting Aye:  Alex Davila, Raymond Butler, Mike McGuire, Sue Traylor, Robert Knox, and Larry Nichols.  

 

Voting Nay: None 

 

5. RECEIVE STATUS REPORTS ON SPECIAL PROJECTS 

a)  Status report regarding Voluntary Restoration Project II at the Harbor of Refuge 

- Presenter Jody Weaver 

 

 The CDBG-MIT grant application is due on October 20, 2023, and will include a 

request for funding of this Voluntary Shoreline Restoration (II) project at the Harbor 

of Refuge. 

 

b)  CRG Limited Phase II Environmental Site Assessment of the Harbor of Refuge 

Tracts 16, 17 and 17Ar - Presenter Jody Weaver 

 Jody Weaver, Interim City Manager advised Commissioners field notes for the 

application Tracts of 16, 17 and 17A were not prepared. John Hogue was on 

vacation. However, once the deed restriction is filed, this will close this Phase II 

ESA. 

 

c)  Discuss proposed submittal of proposal to Matagorda Bay Mitigation Trust in 

response to Request for Proposals #2023-2024-01 - Presenter Jody Weaver 

 Jody Weaver, Interim City Manager presented the Port Commission with a copy of the 

application that was submitted to the Matagorda Bay Mitigation Trust. The project 

identified is to make some enhancements to the Poor Boy’s Bait area.  

 Bulkhead in front of Poor Boy’s Bait area 

 deck for fishing and crabbing 

 provide transient public dock spaces – recreational only. 

 Concrete sidewalk. 

 Shared use path/Parking area lights 

 Should hear back sometime in January 2024. 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING October 17, 2023 
 

 
 

6. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

a)  City Harbor 

1. September 20, 2023, AIMS Companies completed CCTV storm drain inspection. 

 

b)  Nautical Landings Building 
 

1) June 12, 2023, Barefoot Construction commenced work on the new electric service. 

and siding replacement. 

 

2)  New lease for Spiretek International has been approved and finalized.  

 

c)  Nautical Landings Marina 

1) October 13, 2023, Matt Estes boat was refloated and pulled out water. 

2) Abandon boat – no new updates  

3) Horizon Environmental has been onsite 17 times since the last PC meeting. 

 

d) Smith Harbor 
 

1) Jody Weaver will be submitting application to Matagorda Bay Mitigation Trust 

on October 16, 2023.  

 

e) Harbor of Refuge 
 

1) LCI has been hauling fill material & stockpiling.  
 

2) Encore Dredging cleaning moving equipment to track 11. 
 

3)  RR drain culvert replacement – Refer to Agenda 4d. 

 

4)  Spoke to Hendry Schorr with Manson Dredging sent demand letter October 11,             

                             2023 about dredge pipe. 

     

5) Aerial spraying – no new updates 

 

ACTION ITEMS:  LEASES 

7. DISCUSS NEW LEASE AGREEMENT FOR SPIRETEK INTERNATIONAL - PRESENTER 

JODY WEAVER 

 
Motion made by Commissioner Nichols 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY OF 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING October 17, 2023 
 

 
 

PORT LAVACA, TEXAS: 

 

THAT, Chairman Davila, makes recommendation to accept a new two (2) year lease as presented for 

Spiretek International with the following terms: 

 Yearly MCI (actual) increase. 

 Adjustment to the electricity fee. 

 

Seconded by Commissioner Traylor.  

Motion passed by the following vote: 

Voting Aye:  Alex Davila, David Roberts, Mike McGuire, Sue Traylor, Robert Knox and Larry Nichols.  

 

Voting Nay: None 

 

NEW BUSINESS 

8. DISCUSS PROPOSED REVISION TO NAUTICAL LANDINGS MARINA RULES - 

PRESENTER JODY WEAVER 

Staff will continue to research and bring back information to the Port Commission.  

Agenda item discussed.  

No action necessary.  

 

COMMENTS  

9. COMMENTS FROM THE COMMISSIONERS.  

Agenda item discussed.  

No action necessary.  

 

ADJOURNMENT 

 
Commissioner Nichols made a motion to adjourn the meeting. 

Commissioner Knox seconded this motion. 

Motion passed by the following vote: 

 
Voting Aye: Alex Davila, Raymond Butler, Mike McGuire, Sue Traylor, Robert Knox, and Larry Nichols. 

Voting Nay: None 

The meeting was adjourned at 11:51 a.m. 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING October 17, 2023 
 

 
 

These minutes were approved on November 21, 2023. 

 

ATTEST: 

 

 

 

Alex Davila, Chairman 
 

 

 

 

 

Rachel Garza, Admin Assist.  
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT

__________________________________________________________________

INFORMATION:
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 21 NOVEMBER 2023     Location: NLM / Smith Harbor 

 

1. Sunk Boats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 13 October 2023 Barefoot Construction refloated 

Matt Estes boat pulled out of the water. 

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Dock Boxes  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A there are six dock boxes with broken hinges and 

Three boxes missing.  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:          

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  
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7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: Dock A there are two 6’ sections of rub rail damaged. 

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A 15 broken cleats, Dock B 2 broken cleats.  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Dredging  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Com 

 

 

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Building Inspection 

 

Month: 21 NOVEMBER 2023     Location: NLB 

 

1. Building Maintenance: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

12 June 2023 commenced work 400 amp electrical panel received for new 

electrical services. 28 JULY 23 AEP connected new electrical service. New 

siding, fascia, soffit & roof awaiting completion of relocating phone and 

Cable boxes. 5 November 2023 Barefoot Construction painted mens  

Bathroom south end building and replaced stained ceiling tiles and touched 

up paint in conference room. 

15 November 2023 Barefoot Construction RR Christmas Lights.   

 

2. Decking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:    

 

3. Flooring:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Windows:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable 

Comments:   

 

 

Page 15

Item #2.



6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

7. HVAC  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

8. Roof: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

9. Parking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

10. Fire Extinguishers: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11.  Hand Railing:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Stairs & Steps 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 21 NOVEMBER 2023     Location: Harbor of Refuge 

 

1. Road  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

2. Rail spur 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: Matt Glaze working on bid package for the  

drain pipe replacement under the rail spur. 4 AUGUST 23 

plains completed 9 AUGUST 23 plains submitted to UP for  

approval. Awaiting UP approval. 24 October 2023 UP 

approved. 

                  

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Environmental  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

Page 17

Item #2.



7.  PERMIT  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Mulch  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

   

14.  CLEAN UP 

Condition:  Satisfactory    Unsatisfactory    Not Applicable 

Comments:  

  

Harbor Master: _________________________  
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 21 NOVEMBER 2023     Location: City Harbor  

 

1. Fueling Area   

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. CLEAN UP 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 1 NOVEMBER 2023 Port Lavaca Plumbing repaired leak at main 

water supply line at the Evelyns building. 

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  
Page 19

Item #2.



 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Railing  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

12. Cement Slab  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

   

 

 

 

 

Harbor Master: _________________________ 
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COMMUNICATION

SUBJECT: RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND

__________________________________________________________________

INFORMATION:
a)   Tariff Report

b)   Account Aging Report

c)   Payment Report

d)   Revenue and Expenditure Report

e)   Balance Sheet / Property Tax Distribution

f )   Profit and Loss Cash Flow Report
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PORT COMMISSION PAYMENT REPORT - OCTOBER 2023

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-103058 BAREFOOT, MARK E. I-002055 504 51000533.14 CONTRACTED SERVICES : RAISE SUNKEN SAILBOAT 064114 $2,288.00

VENDOR TOTALS $2,288.00

01-104071 ENTERPRISE FM TRUST I-FBN4845939 504 51000544.55 R & M- VEHICLE : MAINTENANCE MANAGEMENT 063992 $40.83

01-104071 ENTERPRISE FM TRUST I-FBN4845939 504 51000551.11 VEHICLE LEASE : MAINTENANCE MANAGEMENT 063992 $957.83

VENDOR TOTALS $998.66

01-102882 FRONTIER SOUTHWEST, INC. I-18830907065/102023 504 51000536.02 TELEPHONE : PHONE CHARGES OCTOBER 2023 064126 $163.50

VENDOR TOTALS $163.50

01-102645 GEXA ENERGY, LP I-33735007-4 504 51000536.01 ELECTRICITY : ELECTRICITY SERVICES SEPTEMBER 2023 064037 $2,957.31

AC/BAY LIMITED $0.00

LIGHT/BAY LIMITED & AC/DAYROOM &HARBOR MASTER $0.00

SPIRETECH $189.44

AC/EDWARD JONES & SOMETHING MORE

LIGHTS/DAYROOM, HARBOR MASTER

SUB PANEL/EDWARD JONES $258.31

PL PLUMBING, G4S, & CONF. ROOM $331.95

NL MARINA BUILDING FLOOD LIGHT $54.32

NL BOAT SLIPS $762.60

HARBOR OF REFUGE $0.00

HARBOR OF REFUGE FLOOD LIGHT $1,360.69

CITY HARBOR $0.00

VENDOR TOTALS $2,957.31

01-104093 MILLHOUSE FURNITURE I-5922 504 51000544.50 R & M- FURNITURE : TABLE SET & CHAIRS 063996 $3,429.00

VENDOR TOTALS $3,429.00

Page 1 of 2
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PORT COMMISSION PAYMENT REPORT - OCTOBER 2023

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-104355 PORT LAVACA PLUMBING I-158 504 51000542.25 R & M- BUILDING : REPLACED DRAIN - EVELYN'S 064138 $135.00

VENDOR TOTALS $135.00

01-100335 PORT LAVACA, CITY OF I-09/2023 504 51000536.03 WATER : WATER / SEWER SEPTEMBER 2023 064069 $1,481.46

VENDOR TOTALS $1,481.46

01-100840 ROBERTS, ODEFEY, WITTE I-1608-004M/53 504 51000532.07 LEGAL- REGULAR : PORT COMMISSION 064197 $1,309.00

JANUARY -SEPTEMBER  2023

VENDOR TOTALS $1,309.00

01-100418 TML INTERGOVERMENTAL I-9059/102023 504 51000535.01 GENERAL LIABILITY: INSURANCE 064149 $4,528.57

VENDOR TOTALS $4,528.57

01-102621 UNIFIRST CORPORATION I-2680032255 504 51000523.03 CLEANING & JANITORIAL : CLEANING SUPPLIES 064204 $69.08

01-102621 UNIFIRST CORPORATION I-2680037355 504 51000523.03 CLEANING & JANITORIAL : CLEANING SUPPLIES 064153 $50.42

01-102621 UNIFIRST CORPORATION I-2680038066 504 51000523.03 CLEANING & JANITORIAL : CLEANING SUPPLIES 064153 $243.57

VENDOR TOTALS $363.07

01-102014 VERIZON WIRELESS I-994701786 504 51000536.02 TELEPHONE: CELL PHONE CHARGES 064208 $40.21

VENDOR TOTALS $40.21

$17,693.78REPORT GRAND TOTAL:  

Page 2 of 2
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COMMUNICATION

SUBJECT: RECEIVE STATUS REPORTS

__________________________________________________________________

INFORMATION:
a)   Renovations to Nautical Landings Marina Breakwater - Presenter Jody Weaver

b)   CDBG-MIT Coastal Resilience Project - Presenter Jody Weaver

c)    Restore Project - Presenter Jody Weaver

d)    Culvert Replacement Project #P-2024-019 - Presenter Jody Weaver
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Project Information 

 

Project Name Port Lavaca Living Shoreline Breakwater 

City Resolution R-050922-5 

CDBG-MIT Contract 20-087-001-D226 

City PM Jody Weaver 

Mott MacDonald PM Thomas Everett 

Mott MacDonald Project Number 507107066 

Date 11/8/2023 

Project Milestones 

Milestone Description Date 
(Actual=A) Notes 

Task 1: Project Kickoff   

     Project Kickoff Meeting 6/8/2022 (A)  

     Memorandum of Project Understanding 6/21/2022 (A)  

Task 2: Data Collection and Analysis   

     Collect available coastal processes data 7/29/2022 (A)  

     Collect USACE historical survey data  Not yet started 

     Collect new bathymetric and topographic data 8/3/2022 (A) New data collection complete 

     Collect new geotechnical data  8/4/2023 Field data 6/26 to 29, 2023; lab work expected 8/4/2023, 
waiting on response to comments from subcontractor 
11/8/2023 

     Collect new cultural resources data  8/31/2023 Work initiated; progressing 

     Collect new habitat data  7/21/2023 (A) Field work complete 6/12-16 2023; report 7/21/2023 

     Technical memorandum on data collection 10/13/2023 (A) Complete; as part of 30% report 

Task 3: Coastal Analysis, Alts Development, Alt Eval   

    Coastal Engineering Analysis  11/4/2022 (A) Via presentation 11/4/2022 

    Alternatives Development  11/4/2022 (A) Via presentation 11/4/2022 

    Meeting on Alternatives Development  11/4/2022 (A) Completed in person on 11/4/2022 

    Alternatives Evaluation 2/20/2023 (A) complete 

    Meeting on Alternatives Evaluation  2/22/2023 (A) complete 

    Tech Memo on CEA and Alts Analysis 10/13/2023 (A) Complete; as part of 30% report 

Task 4: Preliminary Design   

    Prelim design: 30% plans, cost, report 10/13/2023 (A) Complete; submitted 10/13/2023 

Task 5: Regulatory Compliance   

    Prepare application and permit plans 11/29/2023 In development 

     USACE Regulatory Permitting   

      USACE pre-application meeting 11/29/2023 In development 

      Submit USACE Permit Application 12/12/2023  

      Issuance of USACE Permit 8/18/2024 Assuming 9 months to issue permit 

      TXGLO Coastal Lease   

                    Submit coastal lease application to GLO 2/1/2024 Will time this to wait until we know USACE is 
preparing approved permit 

Task 6: Engineering Design    

Monthly Progress Report 
Reporting Period: 10/1 through 11/8  2023 
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Milestone Description Date 
(Actual=A) Notes 

     Submit 70% Design 3/1/2024  

     Submit 95% Design 6/29/2024  

     Develop for proposal package 9/18/2024 Set to 1 month after receipt of permit 

Task 7: Construction Proposal Solicitation 
Assistance 

  

     Out to bid 11/2024  

     Issue Construction NTP 12/2024  

Project Budget 

Budget Summary % Complete by 
Budget notes 

Task 1: Develop Project Understanding 100%  

Task 2: Data Collection and Analysis 96% Mott / 86% by sub Survey, Geotech, Habitat 
surveys complete; 
Geotech lab work in 
progress, Cultural 
Resources work in 
progress 

Task 3: Coastal Analysis, Alts Development, Alts Eval 100%  

Task 4: Preliminary Design 100%  

Task 5: Regulatory Compliance 8% Initiation coordination on 
habitat and CR surveys 

Task 6: Final Design 0%  

Task 7: Bidding Phase Services 0%  

Task 8: Engineering Services during Construction 0%  

Task 9: Project Management 33%  

Overall 43%  

Activities Performed This Period 

Activity Summary 

Task 1: Project Kickoff 

• Task Completed 

 

Task 2: Existing and New Data Collection 

• Bathy and magnetometer survey completed 8/3/2022; deliverable received 8/9/2022. Survey deliverable submitted. 

• Geotech data collection initiated. Work in field began 6/26/23. Deliverable expected 8/4/23. Waiting on Geotech report 

comments to be addressed by subcontractor. Internal Geotech analysis for breakwater design has commenced. 

• Habitat Survey was conducted 6/12-6/22/2023. Deliverable received 7/21/23 

• Cultural resources surveys have been given NTP; Marine and terrestrial Antiquities Permit applications have been 

submitted to the THC; field survey expected in late November/early December. 

 

Task 3: Coastal Analysis, Alts Development, Alts Evaluation 

• Coastal data processing and analysis is complete 

• Coastal modeling of site is complete 

o Storm surge model is set up for existing conditions; runs complete.  

o Local wave model is set up for existing conditions; runs for existing conditions complete.  

o Modeling of flushing of harbor for existing and w/ project conditions complete. 
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Activity Summary 

• Alternatives development 

o Completed development of alternatives for evaluation.  

o Modeling of proposed alternatives are complete 

▪ Wave transmission through artificial reefs 

▪ Typical wave conditions 

▪ Storm wave conditions  

▪ Flushing of alternatives 

o Developed and evaluated breakwater modifications based on initial evaluation for improvements to water 
quality (flushing) and wave protection; work complete. 

• Reporting 

o Conducted meeting on CEA and alternatives development with the City and KSBR on 11/4/2022 to discuss 
avoidance and minimization of impact to habitat 

o Completed drafting of CEA and Alternatives Development and Evaluation memo submitted 10/13/2023.  

o Conducted meeting on Alternatives Analysis with the City and KSBR on 2/22/2023 

o Conducted meeting on Alternatives Analysis results with the City and KSBR 10/24/23 

• Revisions to preferred alt required due to results of habitat survey. New alignment was developed and evaluated in the 
numerical model.  

 

Task 4: Preliminary Design  

• 30% design plans complete, submitted 10/13/2023. 

• Completed developing preliminary geometric design of structures  

Task 5: Regulatory Compliance 

• Initiated permit application development. Coordination with subcontractor (Triton) on permit application progress. 

• Ongoing coordination with subcontractor (Gray and Pape) on Texas antiquities permit and cultural resources survey. 

Task 6: Final Design 

• Not yet started 

Task 7: Bidding Phase Services 

• Not yet started 

Task 8: Construction Proposal Solicitation Assistance 

• Not yet started 

Task 9: Project Management 

• Ongoing internal project management e.g. scheduling, invoicing, resourcing, etc. 

Anticipated Effort Next Period 

● Complete field work for cultural resources investigations 

● Complete preliminary geotechnical engineering 

● Preliminary design documentation after receipt of field data (cultural resources) and discussions on 

Fisher Harbor protection. 

● Preparation for USACE JEM meeting 

● Continue monthly invoicing against second milestone draw (Final Design). 

Outstanding Items 

None 
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Please do not hesitate to contact me if you have any questions or comments. 

 

Sincerely, 

 

Thomas Everett, PE 

Project Manager; Office: 512-777-3075 

Email: Thomas.Everett@mottmac.com 

 

 

 

 

Josh Carter, PE, D. CE 

Project Principal; Office: 504-383-9785 

Email: Joshua.Carter@mottmac.com 
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S OPERATIONS, 

PROMOTION/DEVELOPMENT ACTIVITY REPORT

__________________________________________________________________

INFORMATION:
a)  City Harbor

b)  Nautical Landings Building

c)  Nautical Landings Marina

d)  Smith Harbor

e)  Harbor of Refuge
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AGENDA  6  

A) City Harbor 
 
1) 28 February 2024 Prestige Oysters will need a new lease. They are also interested 

in track 9 & 9A.  
 

 
B) Nautical Landings Building  

 

1) 12 June 2023 Barefoot Construction commenced work. 

     C)  Nautical Landings Marina 

1) Abandon boat.  

2) Horizon Environmental has been onsite 18 times since last PC meeting. 

 
D) Smith Harbor 

 

1) Jody Weaver submitted application to Matagorda Bay Mitigation Trust 

16 October 2023.  

 

 
       E) Harbor of Refuge 

 
1) LCI has been hauling fill material & stockpiling.  
 
2) Encore Dredging cleaning moving equipment to track 11. 
 
3)  RR drain culvert replacement.   

 
4)  Spoke to Hendry Schorr with Manson Dredging sent demand letter 11 October             

                   2023 about dredge pipe. 
     .  
5) Aerial spraying 

 
 
       F)  To Do List - Raymond Butler 

 

Page 64

Item #6.



COMMUNICATION

SUBJECT: DISCUSS REVISIONS TO THE NAUTICAL LANDINGS MARINA LEASE 

AGREEMENT - PRESENTER JIM RUDELLAT

__________________________________________________________________

INFORMATION:

Page 65



NAUTICAL LANDINGS MARINA LEASE FOR DOCKING SPACE 

This lease agreement is made and entered into this ___ day of __________, 20___ at Port Lavaca, TX, by and between 
the Port Commission Nautical Landings Marina, acting by and through its duly authorized agent, as Lessor (hereinafter 
sometimes referred to as Marina) and  

(Name)_________________________________ (Address) ________________________________________________  
(City)______________________________________ (State) __________ (Phone) ______________________________ 
and the craft described below who are jointly referred to hereinafter as Lessee:  

1. Marina hereby leases to Lessee, and Lessee hereby leases from Marina, docking space for a boat described as 
(Name of Vessel) __________________________________.   

 Hereinafter referred to as the Craft on a:  

Annual lease beginning January 1st, _______ or move in date and extending until December 31st, ________.  
Annual leases must be renewed every year with updated registration and insurance.  

Payment Method:  
_____ Month to month basis for a term beginning January 1st, ______ at a rate of ______ per month, payable 
monthly, in advance, without demand, on the first day of each month at the office of the Finance Director, City 
of Port Lavaca, at City Hall, 202 N. Virginia, Port Lavaca, Texas 77979.  

_____ Yearly basis for a term beginning January 1st, ______ and ending December 31, _______ at a yearly fee of 
_________, without demand at the office of the Finance Director, City of Port Lavaca, at City Hall, 202 N. 
Virginia, Port Lavaca, Texas 77979.  

 
PREPAID DOCKAGE FEES ARE NOT REFUNDABLE.  

2. Proper slip size shall be determined by the OVERALL length of the Craft (including all over-hangs) plus two feet. 
3. Require applicant’s permission and payment of an appropriate fee to perform a background check. 
4. Require references and contact numbers be provided of previous marinas – from most recent to past.   
5. It is specifically agreed that this lease covers the right to tie said Craft at the Marina but Does not grant the Lessee 

the right to any specific slip. Marina shall designate which slip is to be used by Lessee, and Marina may change the 
slip to be used at any time. 

6. Firearms, air guns, bows, slingshots and spear guns and all other weapons are prohibited on Marina property.  
7. Notice must be given at the office of Marina, prior to removal of said Craft permanently from slip or for a period 

longer than 30 days. In the event that said Craft changes ownership, Marina must be notified on the day of said 
change of ownership and the new owner must sign a new Marina lease.  

8. LESSEE AGREES THAT ALL CHARGES UNDER THE TERMS OF THIS CONTRACT SHALL GIVE LESSOR AN EXPRESS LIEN 
UPON LESSEE’S CRAFT AND LESSEE HEREBY GRANTS TO LESSOR A SECURITY INTEREST IN SAID CRAFT TO SECURE 
SAME, NO CRAFT SHALL BE REMOVED FROM THE MARINA UNTIL ALL CHARGES ARE FULLY PAID AND THE MARINA 
IS GRANTED THE RIGHT TO SECURE SUCH CRAFT FROM REMOVAL UNTIL ALL CHARGES ARE PAID IN FULL. Marina 
reserves the right to remove said Craft, until all delinquent charges have been paid in full. Lessee agrees that 
should the above conditions arise, Marina will in no way be held liable for any cost incurred by Marina in the 
removal and/or moorage of said Craft.  

9. Lessee does hereby authorize Marina, at its option ten (10) days after such default, to give written notice of such 
default, to declare the lease terminated without legal process and without prejudice to the legal rights of Lessee, 
to enter the premises where the Craft may be and take possession of the Craft and all equipment as security for 
any which may be due, including repairs for sale and repossession expenses, and effect sale, public or private, 
returning remaining balance, if any to Lessee.  

10. Lessee agrees to pay attorney’s fees and other costs incurred by Marina for collection of any unpaid account due 
Marina by Lessee.  

11. Marina reserves the right to terminate this Marina lease without prior notice to owner of said Craft with 
reasonable cause and the right to remove said Craft from its moorage and from the premises owned or leased by 
Lessee. The owner of said craft agrees that Marina has the right to the above action and will in no way be held 
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liable or responsible for any damage or loss to said craft or its contents due to the above action and removing of 
said craft from said premises.  

12. Marina reserves the right to inspect vessels prior to signing a lease, upon arrival at the Marina, and while they are 
docked in the Marina. Lessee must keep boat operational condition while in the marina.  

13. Lessee shall have no right to sublease, assign, or otherwise transfer this lease or any interest he or she has in said 
lease, LESSEE WILL NOTIFY Lessor for any extended slip vacancy (one week or more) and Lessee hereby grants 
permission to the Marina to use the slip during vacancy.  

14. Lessee shall be entitled to reasonable use of the parking lot facilities belonging to Marina. Lessee may use limited 
electricity and water, furnished by Marina, for use in connection with Lessee’s craft. Marina reserves the right to 
set the limits of such use and charge for any usage in excess of such limits, or to require Lessee to be separately 
metered and Lessee agrees to pay any installation costs incurred in connection therewith. Lessee understands this 
lease covers no other services.  

15. Admittance to Marina is restricted to Marina customers, lessees and their guests and are responsible for children. 
16. Lessee must keep pets on leash under your control at all times and are responsible for all cleanup.   
17. Lessee agrees to maintain in force during the term of this Agreement a "watercraft liability' insurance policy of 

protection and indemnity that provides comprehensive public liability insurance coverage against any property 
damage or personal injury liability arising out of ownership, use, occupancy or maintenance of Tenant's 
boat/vessel, the Rental Slip and the Marina. The insurance policy shall be in the minimum amount of $300,000 
and shall name Lessor as an additional insured under the policy.  

18. MARINA SHALL NOT BE LIABLE FOR DAMAGE TO LESSEE’S CRAFT WHILE IT IS MOORED IN THE MARINA, including 
damage arising from conditions of nature or acts of third persons. LESSEE HEREBY CERTIFIES that Lessee had 
acquired and will keep in force for at least the term of this lease, insurance on his property and person and those 
of his agents and guests for harm due to injuries or damages which may be received at the Marina.  

19. Lessee, having inspected the aforesaid boat slip and the pier at said slip, accepts same as suitable for his purposes 
and hereby expressly waives any defects therein and agrees to hold marina harmless from any loss, damage or 
injury to person or property resulting from improper construction or maintenance of said moorage and pier.  

20. Lessee shall be responsible for the proper mooring or fastening of his craft, and marina shall bear no responsibility, 
therefore. Mooring is at the sole risk of Lessee.  

21. Lessee agrees to store dinghies and all other personal property aboard his Craft, and not on the walkways or in 
harbor, keep leased slip or Craft neat and clean at all times. Lessee will place his trash in receptacles provided 
for that purpose and will keep walkways clear from obstruction caused by his property. 

22. Lessee must be courteous, no load music are vulgar language will be tolerated.  
23. Lessee and his guests shall follow the rules of safe boating within the marina and shall operate boats so as not to 

create any disturbing wake.  
24. Lessee understands that the Marina is a commercial endeavor of Marina and therefore, Lessee hereby agrees to 

refrain from any commercial action competitive with the interests of Marina-on-Marina premises.  
25. Lessee agrees that no major repairs may be made to Craft in its moorage without prior approval from the Harbor 

Master. Such repairs shall be made only in a repair area outside of the marina property.  
26. Lessee agrees upon signing of this lease, an amount equal to two months rent to be applied toward the first 

and last rental months.  (This sum is the security deposit sighted.)  
27. All lessees must enroll in the “Auto Debit Program” for their monthly lease payment. (See Form Attached) 
28. All lease payments are due and payable on the first day of each month. All lease payments outstanding over 10 

days shall incur late charges at the rate of 10% per month until paid. When an account is over 30 days in arrears, 
Marina shall have the options of terminating Lessee’s lease and of removing Lessee’s Craft from its moorage space 
and securing it at a temporary wharf where it shall incur dockage or storage fees of $10.00 per day in addition to 
the other charges set out in this contract.  

29. If upon the expiration or termination of this lease Marina advises lessee (or Boat Owner) by notice delivered to 
the leased docking space, or mailed to Lessee at the notice, said vessel, equipment and other property from 
marina’s premises, and Lessee fails to do so within ten (10) days of the date of such notice, said vessel, equipment 
and other property shall be deemed to have been abandoned by Lessee/Boat Owner.  

30. It is further agreed and understood this agreement shall continue in effect until terminated by either party hereto 
upon thirty (30) days written notice, addressed to the other party, Marina’s address being 202 N Virginia St, Port 
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Lavaca, TX 77979. WITHOUT PROPER NOTICE, AT LESSOR’S OPTION, THE LESSEE WILL BE HELD RESPONSIBLE FOR 
THIRTY (30) DAYS RENT. PREPAID DOCKAGE FEES ARE NOT REFUNDABLE.  

31. No equipment shall be attached to, or construction or alterations of any kind performed on the piers or piling, 
and no advertising signs shall be attached to any portion of the piers or piling or displayed aboard any Craft 
within the above slip without prior permission of Marina.  

32. Lessee will promptly reimburse Marina for cost of repairs to piers, pilings and other facilities of marina 
necessitated by any act of Lessee or any person using the above-named slip or craft with Lessee’s consent.  

33. Lessee agrees not to deposit and refuse, sewage debris, petroleum waste or products in the water in or around 
the premises of Marina. In the event of an accidental spill, Lessee will be held responsible for clean-up. Marina 
reserves the right to remove vessel from its slip and immediate termination of the lease at Lessee’s expense in 
the event of a spill.  

34. Lessee agrees that this lease and lessee’s use of the slip covered hereby shall be subject to all reasonable 
regulations of Marina as the same may be published and in effect from time to time during the term hereof, as 
fully as if the same were incorporated herein, and that breach of the same shall constitute a breach of covenant 
of the lease. PREPAID DOCKAGE FEES ARE NOT REFUNDABLE.  

35. Neither Lessee or the Lessee’s servants, employees, agents, visitors, or guests will engage in dangerous or 
hazardous activities nor contribute to the creation of dangerous or hazardous conditions in, or about the premises 
of marina.  

36. This agreement shall be construed under and in accordance with the laws of the State of Texas. All obligations of 
the parties created in this agreement are performable in Calhoun County, Texas and venue shall be in such County.  

37. Any consistent or willful violation of these rules and agreements shall result in exclusion from the Marina and 
forfeiture of slip rental fees.  

38. Lessee agrees that any notice to be given by the Marina may be given by mailing the notice to Lessee at the 
address given in the first section of this contract, and Lessee agrees to notify Marina promptly of any new mailing 
address.  

39. No waiver by Marina of any default or breach of any term, covenant, condition, agreement, provision, or 
stipulation herein contained shall be treated as a waiver of any subsequent default or breach of the same or any 
other term, covenant, condition, agreement, provision, or stipulation hereof.  

THE MARINA RULES AND REGULATIONS HAVE BEEN READ AND ACCEPTED BY THE UNDERSIGNED 

IN WITNESS WHEREOF, the undersigned Marina and Lessee execute this agreement this ____ day of _______, ______.  

Paid: _____   MARINA      LESSEE  

 

Check #: _______  ____________________________  ___________________________ 
    JIM RUDELLAT, HARBOR MASTER 
 
 
 
 
 
 
 
Please note:  Lessee will be responsible for “Property Taxes on the Lease” through the Calhoun County Appraisal District, 
426 W Main St, Port Lavaca, TX 77979.  (361)552-8808  
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