
 

CITY COUNCIL SPECIAL MEETING 
Monday, September 20, 2021 at 6:30 PM 

Council Chambers at City Hall, 202 North Virginia Street, Port Lavaca 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the city council upon the request 

of the mayor, any member(s) of council and/or the city attorney: 

Announcement by the mayor that council will retire into closed session for consultation with 

city attorney on matters in which the duty of the attorney to the city council under the Texas 

disciplinary rules of professional conduct of the state bar of Texas clearly conflicts with the 

open meetings act (title 5, chapter 551, section 551.071(2) of the Texas government code). 

(All matters listed under the consent agenda item are routine by the city council and will be enacted 

by one motion.  There will not be separate discussion of these items.  If discussion is desired, that 

item will be removed from the consent agenda and will be considered separately.) 

AGENDA 

Council will consider/discuss the following items and take any action deemed necessary. 

COVID-19 MEETING PROCEDURE 

Public notice is hereby given that the City Council of the City of Port Lavaca, Texas, will hold a Special 

Meeting Monday, September 20, 2021 beginning at 6:30 p.m., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items of 

business: 

Due to COVID-19 concerns, social distancing guidelines will be encouraged for in-person attendance.  

The meeting will also be available via the video conferencing application “ZOOM”. 

Join Zoom Meeting: 

https://us02web.zoom.us/j/89293655151?pwd=bnZTYlNsWHUwRWZWcGMvSy91UTdvZz09 

Meeting ID:        892 9365 5151 

Passcode:        136035 

One Tap Mobile 

+13462487799,,89293655151#,,,,*136035# US (Houston) 

 

I. ROLL CALL 

II. CALL TO ORDER 

III. INVOCATION 

IV. PLEDGE OF ALLEGIANCE 
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V. PRESENTATION(S) 

1. Presentation by the Mayor - National Small Business Week - September 13 to 17, 2021 

VI. COMMENTS FROM THE PUBLIC 

VII. CONSENT AGENDA 

1. Minutes of August 02, 2021 Workshop 

2. Minutes of August 09, 2021 Regular Meeting 

3. Minutes of August 16, 2021 Special and Workshop 

4. Payment of Invoices Exceeding $1,500 

5. Receive monthly Financial Highlight Report 

VIII. ACTION ITEMS 

1. Consider request of Calhoun County Fair Association (CCFA) for waiver of parade permit 

fees on Saturday, October 09, 2021 and also assistance with traffic control from Sandcrab 

Stadium, San Faubion, N. Virginia, Main streets to end at the Bayfront Peninsula.  Presenter 

is Amanda Gonzales    

2. Consider request of Calhoun High School Class of 2023 to host a “Color Run” as a fundraiser 

to help with prom expenses, on Saturday, December 11, 2021, assist with traffic control along 

the route and waive any fees associated with the event.  Presenter is Erin Smith and Esmeralda 

Sanchez   

3. Consider request of Our Lady of the Gulf Alter Society for closure of Benavides Street 

between Leona and Austin Streets for their Turkey Dinner drive-thru on November 07, 2021 

from 10:00 a.m. to 1:30 p.m.  Presenter is Anne Marie Odefey   

4. Consider award of the construction bid for the Lighthouse Beach RV Park electrical 

repairs.  Presenter is Wayne Shaffer   

5. Consider appointment/reappointment of member(s) to Planning Board to fill a vacancy and/or 

start a new term.  Presenter is Jessica Carpenter   

6. Consider second and final reading of an ordinance (S-1-21) approving the annual budget for 

the City of Port Lavaca, Texas and adopting the budget document for the fiscal year October 

01, 2021 thru September 30, 2022.  Presenter is Susan Lang   

7. Consider second and final reading of an ordinance (S-2-21) fixing the tax rate and tax levy for 

the city for the year 2021.  Presenter is Susan Lang   

8. Consider second and final reading of an ordinance (G-4-21) to make amendments to Appendix 

A - Fees, Rates and Charges; and providing for an effective date.  Presenter is Jody Weaver   

9. Consider Resolution No. R-092021-1 for Prevailing Wage Rate on the City of Port Lavaca 

Police Department Re-Roof Project.  Presenter is Jody Weaver   

 

10. Consider Resolution No. R-092021-2 for Delegation of Authority on the City of Port Lavaca 

Police Department Re-Roof Project.  Presenter is Jody Weaver   
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11. Consider Resolution No. R-092021-3 for Construction Procurement Method on the City of 

Port Lavaca Police Department Re-Roof Project.  Presenter is Jody Weaver   

12. Consider Resolution No. R-092021-4 for Selection Committee and Proposal Ranking Criteria 

on the City of Port Lavaca Police Department Re-Roof Project.  Presenter is Jody Weaver   

13. Consider approval of TIPS Agreement # 190402 for the Enterprise Fleet management and 

authorize the City Manager to execute the following contracts subject to approval by the City 

Attorney.  Presenter is Jody Weaver  

•        Master Equity Lease Agreement 

•        Amendment to the Master Equity Agreement 

•        Maintenance Agreement 

•        Maintenance Management and Fleet Rental Agreement 

•        Agreement to Sell Customer Vehicles 

•        Consignment Auction Agreement 

14. Consider award of construction contract for renovations to the South Pacific Depot.  Presenter 

is Jody Weaver 

15. Receive Comprehensive Plan 5-Year Review Report.  Presenter is Jody Weaver   

16. Consider recommendation of the Planning Board for approval of the Dry Tinder Square Replat 

being all of lots 1 and 2 of block 1of the Rafei Subdivision, Calhoun County, Texas. To replat 

2 lots into 3 lots. Located on Bauer Street, north of Austin Street. The property identification 

numbers for this replat are as follows: PIN 86471and PIN 86472.  Presenter is Jessica 

Carpenter   

17. Consider recommendation of the Planning Board for approval of a 3-lot final minor plat, 

Howlett’s Subdivision. Generally located at the northeast corner of Austin Street and Henry 

Barber Way. The legal description for this parcel is A0137 SAMUEL SHUPE, TRACT PT 

54, ACRES 3.671.  The property identification for this site is 40677.  Presenter is Jessica 

Carpenter   

18. Consider recommendation of the Planning Board for approval of a conceptual multifamily 

apartment complex. To be located on Alcoa Drive also known as FM 1090. The legal 

description for each lot is A0137 SAMUEL SHUPE, TRACT PT 52, ACRES 7.02and 0137 

SAMUEL SHUPE, TRACT PT 52, ACRES 6.96. Property identification numbers are 40462 

and 90212.  Presenter is Jessica Carpenter   

19. Consider recommendation of the Planning Board for approval of a Variance Request for the 

proposed Prosperity Bank sign.  The variance request is for a 75 ft. high freestanding pole 

sign with a 360 sq. ft. surface area.  This sign will      be located at 1107 N SH 35 on the 

Prosperity Bank property.  Presenter is Jessica Carpenter   

20. Consider recommendation of the Port Commission for a new lease with Something More 

Media at Nautical Landings Marina.  Presenter is Jody Weaver   

21. Consider Urban Engineer’s Task Order #23 for Brooks Wastewater Lift Station 

Replacement.  Presenter is Wayne Shaffer   
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22. Announcement by Mayor that City Council will retire into closed session: 

• For consultation with City Attorney on matters in which the duty of the Attorney to the 

City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 

Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) 

of the Texas Government Code).  Presenter is Mayor Whitlow   

23. Return to Open Session and take any action deemed necessary with regard to matters in closed 

session.  Presenter is Mayor Whitlow   

IX. ADJOURNMENT 

 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a Special Meeting of The City Council of The City of Port 

Lavaca, scheduled for Monday, September 20, 2021, beginning at 6:30 p.m., was posted at city hall, 

easily accessible to the public, as of 5:00 p.m. Wednesday, September 15, 2021. 

/s/  Mandy Grant, City Secretary 

 
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: Presentation by the Mayor - National Small Business Week - September 13 to 

17, 2021

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Minutes of August 02, 2021 Workshop

__________________________________________________________________

INFORMATION:
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CITY COUNCIL WORKSHOP 
Monday, August 02, 2021 at 9:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 
STATE OF TEXAS  § 
COUNTY OF CALHOUN § 
CITY OF PORT LAVACA § 
 
 On this the 2nd day of August, 2021, the City Council of the City of Port Lavaca, Texas, convened 
in a special meeting at 9:00 a.m. at the regular meeting place in Council Chambers at City Hall, 202 North 
Virginia Street, Port Lavaca, Texas, with the following members in attendance: 
 
 Jack Whitlow     Mayor 
 Jerry Smith*     Councilman, District 1 

Tim Dent     Councilman, District 2 
Allen Tippit     Councilman, District 3 
Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 
Jim Ward     Councilman, District 5 
Ken Barr     Councilman, District 6 

 
*Smith was in attendance via Zoom. 
 
And with the following absent:   None 
 
Constituting a quorum for the transaction of business, at which time the following business was transacted: 
 
II. CALL TO ORDER 
• Mayor Whitlow called the meeting to order at 9:12 A.M. and presided. 
 
III. ITEMS FOR DISCUSSION –(Council will discuss the following items) 
 
1. Discuss proposed 2021-2022 fiscal year budget.  Presenter is Jody Weaver  
 
Council discussed this workshop item. 

 
IV. ADJOURNMENT 
 
Mayor asked for motion to adjourn. 
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Motion made by Councilman District 5 Ward, Seconded by Councilman District 6 Barr. 
 
Voting Yea: Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, 

Councilwoman District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman 
District 6 Barr. 

 
Workshop adjourned at 3:25 P.M. 
 
 These minutes were approved on September 13, 2021. 
 
   

 
Jack Whitlow, Mayor 
 
 

  
Mandy Grant, City Secretary  
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COMMUNICATION

SUBJECT: Minutes of August 09, 2021 Regular Meeting

__________________________________________________________________

INFORMATION:
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CITY COUNCIL REGULAR MEETING 
Monday, August 09, 2021 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 
STATE OF TEXAS  § 
COUNTY OF CALHOUN § 
CITY OF PORT LAVACA § 
 
 On this the 9th day of August, 2021, the City Council of the City of Port Lavaca, Texas, convened 
in a regular session at 6:30 p.m. at the regular meeting place in Council Chambers at City Hall, 202 North 
Virginia Street, Port Lavaca, Texas, with the following members in attendance: 
 
 Jack Whitlow     Mayor 
 Jerry Smith (via Zoom)   Councilman, District 1 

Tim Dent     Councilman, District 2 
Allen Tippit     Councilman, District 3 
Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 
Jim Ward     Councilman, District 5 

 Ken Barr     Councilman, District 6 
 
And with the following absent:  None 
 
Constituting a quorum for the transaction of business, at which time the following business was transacted: 
 
I. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 6:38 p.m. and presided. 
 
II. INVOCATION 

• Councilman Ward gave the invocation. 
 
III. PLEDGE OF ALLEGIANCE 

• Mayor Whitlow – Pledge of Allegiance. 
 
IV. PRESENTATION(S) 

• None 
 
V. COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to 

speak longer is received in advance. You may make public comments as you would at a meeting on 
Zoom by logging on with your computer and/or smart phone as described in the zoom invitation 
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below or on Facebook Live through the comment section, which will be monitored and answered. 
As appropriate. 

 
• Mayor asked for comments from the public and there were none: 

 
V. CONSENT AGENDA - Council will consider/discuss the following items and take any action 

deemed necessary 
A. Minutes of July 12, 2021 Regular Meeting 
B. Minutes of July 26, 2021 Special and Workshop 
C. Payment of Invoices Exceeding $1,500 
D. Receive monthly Financial Highlight Report 

 
Motion made by Councilman District 6 Barr 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves all consent agenda 
items as listed: 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
VII. ACTION ITEMS - (Council will consider/discuss the following items and take any action 

deemed necessary) 
 
1. Consider Budget Report from the Guadalupe-Blanco River Authority (GBRA) for the Port 

Lavaca Water Treatment Plant for the 2022 Fiscal Year.  Presenter is Stephanie Shelly   
 
Council Members received a work plan and budget Report from Rony Karinek (Stephanie Shelly was not 
in attendance) for the Guadalupe-Blanco River Authority (GBRA) for the Port Lavaca Water Treatment 
Plant for the 2022 Fiscal Year. 
 
No action necessary and none taken. 
 
2. Consider request of United Way of Calhoun County for use of the Bayfront Peninsula Park 

for their 8th annual family day on Saturday, September 18, 2021 and waiver of any fees 
associated with the event.  Presenter is Wayne Shaffer   

 
Public Works Director Shaffer advised Council that the United Way of Calhoun County is requesting use 
of the Bayfront Peninsula Park for their 8th annual family day on Saturday, September 18, 2021 and 
waiver of any fees associated with the event.  Staff recommends approval. 
 
Motion made by Councilman District 5 Ward 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves request of United 
Way of Calhoun County for use of the Bayfront Peninsula Park for their 8th annual family day on 
Saturday, September 18, 2021 and also approves waiver of any fees associated with the event. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
3. Consider award of bid for the “Motel 6 Sewer Main Replacement” Project to Lester 

Contracting in the amount of $37,750.00 as the low bidder.  Presenter is Wayne Shaffer   
 
Public Works Director Shaffer advised Council that on July 15th, 2021, a subcontractor working for 
Texas Pride Utilities completed a CCTV assessment of two sewer mains.  One servicing Motel 6 and 
the other servicing homes on Chevy Chase Street.  He said the assessment findings are the line 
servicing Motel 6 is collapsed and needs immediate repair attention.  The Chevy Chase main has a 
protruding tap that utility crews have on the schedule for repairs.  Shaffer said bids for the “Motel 6 
Sewer Main Replacement” Project were as follows: 
 
 Lester Contracting $ 37,750.00  
 Mercer Construction $ 40,750.00  
 Texas Pride Utilities $ 64,660.00  

 
Shaffer said this will be an unbudgeted expense that will need to utilize Utility Fund reserves.  He said if 
this service main is not repaired it can present unsanitary conditions for motel guests and the public as 
well as environmental concerns since the bay is so close.  Staff recommends awarding the project to Lester 
Contracting, as the low bidder, in the amount of $37,750.00. 
 
Motion made by Councilman District 5 Ward 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby approves bid for the “Motel 
6 Sewer Main Replacement” Project to the low bidder, Lester Contracting, in the amount of 
$37,750.00. 
 
 BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilman District 2 Dent 
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Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
4. Review and discuss No New Revenue (NNR) and Voter Approval Rate (VAR) for 2021 Tax 

Year.  Presenter is Susan Lang   
 
Finance Director Lang advised Council the CCAD Tax Assessor/Collector is required to calculate the “No 
New Revenue” (NNR) and “Voter Approval Rate” (VAR) on behalf of the City of Port Lavaca and publish 
the Notice in the newspaper and on the City’s website.  She said the calculation of each of the rates are 
set by the State Tax Code and must be published in order to provide transparency to the property taxpayers 
of the City.  The NNR establishes the threshold in which the city can adopt a property tax rate that does 
not provide additional revenue.  If the City chooses to set its tax rate greater than the NNR, it must hold a 
Public Hearing and advertise that the city is increasing its tax revenue.   The VAR establishes the threshold 
that, if exceeded, the City must first hold an election and seek the approval of the citizens before it can set 
the property tax rate at or above the VAR. 
 
No action necessary and none taken. 
 
5. Receive Resolution No. R-080921-1 of the City of Port Lavaca to adopt the City’s Financial 

Management and Budgetary Policies for 2021-2022 fiscal year.  Presenter is Susan Lang   
 
Finance Director Lang presented Council with a red-lined copy of the City of Port Lavaca Financial 
Management and Budgetary Policies for the 2021-2022 Fiscal Year, by Resolution Number R-080921-1, 
a copy of which is in the office of the City Secretary, in its entirety.  Staff recommends adopting resolution 
No. R-080921-1 with proposed amendments. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby adopts the City of Port 
Lavaca Financial Management and Budgetary Policies for the 2021-2022 Fiscal Year with proposed 
amendments, by Resolution No. R-080921-1, a copy of which is in the office of the City Secretary, in its 
entirety. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
6. Consider Resolution No. R-080921-2 of the City of Port Lavaca appointing a Chief Appraiser 

to Calculate Taxes for 2021.  Presenter is Susan Lang   
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Motion made by Councilman District 5 Ward 
 
WHEREAS, the City of Port Lavaca has a tax assessor-collector who assesses and collects taxes for the 
City of Port Lavaca through an agreement dated November 9, 2015; 
 
 AND WHEREAS, according to Section 26.04(c) of the Texas Property Tax Code, it is required to 
have a certified tax assessor-collector to calculate the tax rates for the City of Port Lavaca; 
 
 AND WHEREAS, it is time to have such no-new-revenue tax rate and voter-approval tax rate 
calculated; 
 
 NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Port Lavaca to appoint 
the Chief Appraiser of the Calhoun County Appraisal District or his/her designee, being duly registered 
and qualified to perform such calculations for the City of Port Lavaca for the 2021 tax roll. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
7. Consider approval of a conceptual restaurant & retail development, Big Daddy’s Bar and 

Grill with gift shop to be located north of SH 35 and east of Village Road.  This property is 
not platted at this time, but will be approximately 2 acres, being a portion of the remainder 
of a 19.322-acre tract of land conveyed to Port Lavaca Investors, LTD., recorded in volume 
67, page 943 in official records of Calhoun County, Texas.  Presenter is Jessica Carpenter   

 
Development Services Director Carpenter advised Council that the applicant is proposing to open a 
restaurant and retail establishment titled Big Daddy’s Bar and Grill.  She said the proposed restaurant will 
have a gift shop.  The site location is adjacent to the approved Express Inn plat on SH 35 north, and east 
of the Whataburger.  The applicant is currently the owner of White’s BBQ on Main Street.  The applicant 
has not stated if this is a second location or if this will replace the current business on Main Street.  She 
said the Future Land Use map designates this parcel as Commercial.  
 
Therefore, the proposed Big Daddy’s Bar and Grill with gift shop, is complaint with the Future Land Use 
map.  Upon approval for this location to be developed as a restaurant and retail establishment, the applicant 
will proceed with the platting process for this parcel to become the legal lot of record for the future Big 
Daddy’s Bar and Grill with gift shop. 
 
The Planning Board and staff recommends approval of the conceptual restaurant & retail development, 
Big Daddy’s Bar and Grill, and gift shop. To be located north of SH 35 and east of Village Road. This 
property is not platted at this time, but will be approximately 2 acres, being a portion of the remainder of 
a 19.322-acre tract of land conveyed to Port Lavaca Investors, LTD., recorded in volume 67, page 943 in 
official records of Calhoun County, Texas. 
 
Motion made by Councilman District 6 Barr 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of the Planning Board and staff, Council hereby 
approves request for a conceptual restaurant & retail development, Big Daddy’s Bar and Grill with gift 
shop to be located north of SH 35 and east of Village Road, as presented. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
8. Consider approval of a conceptual fast-food restaurant with a drive-thru, Burger King, to 

be generally located north of Travis Street and south of Tiny Browning Boulevard on SH 35 
N.  Presenter is Jessica Carpenter   

 
Development Services Director Carpenter advised Council that the applicant is proposing to open a Burger 
King fast food restaurant. The site location is adjacent to the White Oak strip mall development, south of 
Murphy’s fuel station, north of the La Quinta hotel, and west of Walmart.  The Future Land Use map 
designates this parcel as Commercial. Therefore, this proposed Burger King is complaint with the Future 
Land Use map.  The site plan provides ample parking and ADA parking to meet the above criteria.  The 
Planning Board and staff recommends approval of this conceptual fast-food restaurant with a drive-thru, 
Burger King. 
 
Motion made by Councilman District 1 Smith 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of the Planning Board and staff, Council hereby 
approves a conceptual fast-food restaurant with a drive-thru, Burger King, to be generally located north 
of Travis Street and south of Tiny Browning Boulevard on SH 35 N, as presented. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
9. Consider approval of K’s Sno-Cone Hut, to be located at 449 Broadway Street, within the 

city limits of Port Lavaca. This site is generally located west of Broadway Street and east of 
Commerce Street just north of the intersection of Broadway and Commerce. The property 
identification number is 91079. The legal description for this parcel is North End, Block C, 
Lot A, Port Lavaca, Texas.  Presenter is Jessica Carpenter   
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Development Services Director Carpenter advised Council that the proposed K’s Sno Cone Hut will be 
doing business at the location of 449 Broadway Street. This location is currently Acosta Electric. 
Therefore, if approved, this location will become a mixed-use business site. Each business will be in 
separate buildings. The proposed K’s Sno Cone Hut will conduct business from a portable building. 
Exhibit of the portable building provided in the attachments. Acosta Electric is a long-standing electrical 
business at the location currently and will continue to conduct the business from the permanent structure 
on site. This proposal is deemed a positive from the perspective the site is large enough to encompass both 
businesses and meet City code standards, including parking standards. 
 
This property is located in a commercial designation in accordance with the Future Land Use Map. ADA 
parking is represented herein on the site plan. The minimum ADA parking width is 16ft, referenced and 
linked herein, to include van accessibility. This site has ample spacing for the general required parking 
and the ADA parking for both businesses.  The Planning Board and staff recommends approval of K’s 
Sno-Cone Hut, to be located at 449 Broadway Street. 
 
Motion made by Councilman District 3 Tippit 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of the Planning Board and staff, Council hereby 
approves of K’s Sno-Cone Hut, to be located at 449 Broadway Street, within the city limits of Port Lavaca 
(generally located west of Broadway Street and east of Commerce Street just north of the intersection of 
Broadway and Commerce), as presented. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
10. Consider approval of a conceptual plan for a proposed medium-density residential four-plex 

development.  Legal description is Rafei Subdivision (Port Lavaca), Lot 1 and Lot 2, 
Property identification number 86471 and 86472.  Presenter is Jessica Carpenter   

 
Development Services Director Carpenter advised Council that the applicant is proposing for a medium-
density residential four-plex development. The proposed development is 0 .62 acres and will have 12 
units. This is contingent on final design layout of the development, but that is the target number of units. 
The property will require a replat prior to construction.  The proposed medium-density four-plex 
residential townhome development preliminary site plan does display setbacks and the structures do 
appear to meet minimum setback requirements at this time in the preliminary process.  The Planning Board 
and staff recommends approval of this conceptual plan. 
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
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THAT, in accordance with recommendation of the Planning Board and staff, Council hereby 

approves a conceptual plan for a proposed medium-density residential four-plex development, legal 
description is Rafei Subdivision in Port Lavaca, as presented. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
11. Consider approval of a 3-lot preliminary minor plat, Howlett’s Subdivision. Generally 

located at the northeast corner of Austin Street and Henry Barber Way. The legal 
description for this parcel is A0137 Samuel Shupe, Tract Pt 54, Acres 3.671. The property 
identification for this site is 40677.  Presenter is Jessica Carpenter   

 
Development Services Director Carpenter advised Council that the applicant for the proposed Howlett’s 
Subdivision plat is requesting to subdivide the 3.671-acre parcel into three (3) lots. Lot one being 0.35 
acres and has an old gas station on the site. Lot two being 0.53 acres and has two metal buildings. Lot 
three, being 0.46 acres and has a manufactured home on site.  The Planning Board and staff recommend 
approval of this preliminary minor plat, 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of the Planning Board and staff, Council hereby 
approves request for a 3-lot preliminary minor plat, Howlett’s Subdivision, generally located at the 
northeast corner of Austin Street and Henry Barber Way, as presented. 
 
Seconded by Councilman District 1 Smith 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
12. Consider approval for a Variance Request for a corner lot that shall have a minimum ten-

foot setback on the side street, but the setback is 7-feet 6-inches for an open walled carport 
on a corner lot side street. The carport is under construction at the location of 1323 Algee 
Drive.  Presenter is Jessica Carpenter   

 
Development Services Director Carpenter advised Council that the variance request is for the flanking 
street where the secondary driveway is located and where the carport is currently under construction at 
1323 Algee Drive. The applicant constructed the open walled carport for the property owner who is 
wheelchair bound.  
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The applicant also sought a petition of approval from the neighboring properties on Second Street where 
the carport is located. There are only three (3) properties on this street. All three properties agreed they 
have no issue with the carport. Two neighbors signed the petition of approval and one neighbor preferred 
not to have any association with the city. This neighbor approved of the carport but preferred not to sign 
a petition.  The Planning Board and staff recommend approving this request. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of the Planning Board and staff, Council hereby 
approves a Variance Request for a corner lot that shall have a minimum ten-foot setback on the side street, 
but the setback is 7-feet 6-inches for an open walled carport on a corner lot side street and is under 
construction at the location of 1323 Algee Drive, as presented. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
13. Consider recommendation of the Port Commission to approve a 2-year ground lease 

agreement with Ausencio Rubio Rayna DBA Poor Boy Bait for a 40’x100’ tract + adjacent 
space to dock 2 shrimp boats at Smith Harbor.  Presenter is Jody Weaver 

 
Interim City Manager Weaver advised Council that the current lease for Poor Boys Bait expires on August 
31, 2021. Ausencio Rubio Reyna is the sole proprietor now of Poor Boy Bait Stand and has asked for a 
new lease for the same 40' x 100' tract plus adjacent space to dock two shrimp boats.  The Port Commission 
has recommended entering into a standard two-year lease agreement (no options for renewal) with 
Ausencio Rubio Reyna DBA Poor Boy Bait for $1,300/month + approved ½ page advertisement in each 
Calhoun County Visitor's Guide during the term of the lease.  If at any time during the term of the lease 
there is a mutual agreement to relocate the business elsewhere in the Harbor, it will be addressed with an 
amendment at the time.  The Standard lease calls for an annual rent rate increase per the Municipal Cost 
Index with a 2% minimum and a 5% maximum. 
 
The Port Commission and staff recommend approving a Standard two-year lease (no options for renewal) 
with Ausencio Rubio Reyna DBA Poor Boy Bait for $1,300/month plus approved advertising in the 
Calhoun County Visitor's Guide, subject to final review by the City Attorney. 
 
Motion made by Councilman District 3 Tippit 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

19

Item 2.



Port Lavaca, TX CITY COUNCIL REGULAR MEETING August 09, 2021 
 

 
 

Page 10 of 12 

THAT, in accordance with recommendation of the Port Commission and staff, Council hereby 
approves a Standard two-year lease (no options for renewal) with Ausencio Rubio Reyna DBA Poor Boy 
Bait for $1,300/month plus approved advertising in the Calhoun County Visitor's Guide, subject to final 
review by the City Attorney. 
 
 BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
14. Consider amendment to the Lease with Helena Chemical to provide for the scheduled annual 

rent rate increase, effective 8-1-2021, to be 5% instead of based upon the Municipal Cost 
index.  Presenter is Jody Weaver   

 
Interim City Manager Weaver reminded Council that at the April 12th Council meeting, there was an 
agenda item regarding the tariff rates as applicable for Helena Chemical.  She said Council appointed a 
committee to work with Helena to arrive at a consensus for a solution and bring it back to Council for 
consideration.  Committee members were herself, Jerry Smith, Jim Rudellat and Alex Davila.  Helena 
asked for some time to collect some data on how their costs in Port Lavaca compare with other areas they 
do business in.  On June 11th, the committee had a zoom meeting with Ward Bloodworth and Louis 
Rodrigue of Helena to get an update. 
 
Weaver said that in line with the discussion on April 12, and in an effort to work with our long -time 
tenants and not impose any large increases in any single year, she is proposing an amendment to their 
lease to provide for a flat 5% rent rate increase this year instead of that which would result from using the 
change in the Municipal Cost Index, which would be 9.8%.  She said that next year staff will look at how 
the Municipal Cost Index is at that time compared to that in July and August of 2018 and reevaluate. This 
was discussed at the Port Commission meeting, but no recommendation to Council was made.  There are 
an additional 7 sheets of copies of email correspondence and a copy of section 5.01 of the Lease with 
Helena Chemical on file, in its entirety in the office of the City Secretary. 
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves an amendment to 
the Lease with Helena Chemical to provide for the scheduled annual rent rate increase, effective 8-1-2021, 
to be 5% instead of based upon the Municipal Cost index, a copy which is on file, in its entirety, in the 
office of the City Secretary. 
 
 BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
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Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
15. Discuss the proposed allowance for salary increases based upon a percentage of FY 2020-

2021 salary expense.  Presenter is Jody Weaver   
 
Interim City Manager Weaver and Council discussed this agenda item. 
 
No action necessary and none taken. 
 
16. Discuss proposed amendments to the Ordinance described as Appendix A – Fees, Rates and 

Charges.  Presenter is Jody Weaver   
 
Interim City Manager Weaver and Council discussed this agenda item for amendments to the proposed 
Ordinance No. G-4-21 described as Appendix A – Fees, Rates and Charges.  In Chapter 54 Waterways, 
Harbor of Refuge, Use of Rail Spur will be changed from $1,000.00 per month to $833.00 per month. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves proposed 
amendments to the Ordinance described as Appendix A – Fees, Rates and Charges which will be presented 
later. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
17. Announcement by Mayor that City Council will retire into closed session for consultation 

with City Attorney on matters in which the duty of the Attorney to the City Council under 
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 
conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) of the Texas 
Government Code).  Presenter is Mayor Whitlow   

 
Mayor Whitlow announced that Council would retire into closed session at 8:17 p.m.  
 
18. Return to Open Session and take any action deemed necessary with regard to matters in 

closed session.  Presenter is Mayor Whitlow   
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Mayor Whitlow announced that Council was back in open session at 9:05 p.m. and there would be no 
action taken with regards to matters in closed session. 
 

VIII. ADJOURNMENT 
 
Mayor asked for motion to adjourn. 
 
Motion made by Councilman District 5 Ward, Seconded by Councilman District 6 Barr. 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
Meeting adjourned at 9:06 p.m. 
 
 These minutes were approved on September 13, 2021. 
 

ATTEST:   
  Jack Whitlow, Mayor 
   
Lorena Perez-Diaz,  
Assistant City Secretary 
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CITY COUNCIL SPECIAL/WORKSHOP MEETING 
Monday, August 16, 2021 at 5:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 
STATE OF TEXAS  § 
COUNTY OF CALHOUN § 
CITY OF PORT LAVACA § 
 
 On this the 16th day of August, 2021, the City Council of the City of Port Lavaca, Texas, convened 
in a special and workshop session at 5:30 p.m. at the regular meeting place in Council Chambers at City 
Hall, 202 North Virginia Street, Port Lavaca, Texas, with the following members in attendance: 
 
I. ROLL CALL 
 
 Jack Whitlow     Mayor 
 Jerry Smith     Councilman, District 1 

Tim Dent*     Councilman, District 2 
Allen Tippit     Councilman, District 3 
Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 
Jim Ward     Councilman, District 5 

 Ken Barr     Councilman, District 6 
 
*Dent was in attendance via Zoom.  
 
And with the following absent: None 
 
Constituting a quorum for the transaction of business, at which time the following business was transacted: 
 
CITY COUNCIL SPECIAL MEETING 
 
II. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 6:33 P.M. and presided with the following 
announcement: 
 
There is a typographical error in the meeting notice. The top of the agenda notice states the meeting 
starts at 5:30 p.m., however, the body of the agenda states the meeting starts at 6:30 p.m. The 
meeting is being recorded and was convened at 5:30 p.m. Anyone missing the first hour of the 
meeting may view the tape-recorded meeting at City Hall in the City Secretaries office during 
working hours or view it on the City of Port Lavaca Facebook page. 
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III. COMMENTS FROM THE PUBLIC - Comments will be limited to three (3) Minutes per 
individual unless permission to speak longer is received in advance  

 
• Mayor asked for comments from the public and the following citizen commented: 

o Jay Cuellar– Citizen spoke regarding the city’s street budget.  
 
IV. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary 
 
1. Consider a proposed tax rate for the 2021-2022 fiscal year and take a record vote. Presenter 

is Susan Lang  
 
Finance Director, Susan Lang, was in attendance and presented the proposed tax rate for the 2021-2022 
fiscal year to Council and explained changes in the law. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with the recommendation of staff, Council hereby approves placing a 
proposal to adopt a Tax Rate for the 2021-2022 fiscal year as an action item on the September 1, 2021 
Special meeting agenda, with a desired rate of $0.7944 per $100 value and publishing notice thereof. 
 
Motion made by Councilman District 5 Ward, Seconded by Councilman District 6 Barr. 
 
Voting Yea and Record Vote 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
2. Consider setting a public hearing on proposed 2021-2022 tax rate for Wednesday, September 

01, 2021. Presenter is Susan Lang 
 
Interim City Manager Weaver stated that a Special Meeting for Public Hearing on the proposed 2021 Tax 
Rate needs to be set.  She said staff recommends the following dates and times: 
 

o Wednesday, September 01, 2021 5:30 P.M. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with the recommendation of staff, Council hereby approves a Special 
Meetings for Public Hearing on the proposed 2021 Tax Rate be set for Wednesday, September 01, 2021 
at 5:30 p.m.  
 
Motion made by Councilman District 5 Ward, Seconded by Councilman District 1 Smith. 
 
Voting Yea: 
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Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
3. Consider setting a public hearing on the proposed 2021-2022 fiscal year budget for 

Wednesday, September 01, 2021. Presenter is Susan Lang 
 
Interim City Manager Weaver stated that a Special meeting for Public Hearing on the proposed 2021-
2022 Fiscal Year Budget needs to be set.  She said staff recommends the following dates and times: 
 

o Wednesday, September 01, 2021 5:30 P.M. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with the recommendation of staff, Council hereby approves a Special 
Meetings for Public Hearing on the proposed 2020-2021 Fiscal Year Budget be set for Wednesday, 
September 01, 2021 at 5:30 p.m. 
 
Motion made by Councilman District 5 Ward, Seconded by Councilman District 1 Smith. 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
V. ADJOURN SPECIAL MEETING 
 
Mayor asked for motion to adjourn. 
 
Motion made by Councilman District 6 Barr, Seconded by Councilman District 3 Padron 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
Special Meeting adjourned at 6:47 p.m. 
 
CITY COUNCIL WORKSHOP 
 
VI. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 5:38 P.M. and presided with the following 
announcement: 
 
There is a typographical error in the meeting notice. The top of the agenda notice states the meeting 
starts at 5:30 p.m., however, the body of the agenda states the meeting starts at 6:30 p.m. The 
meeting is being recorded and was convened at 5:30 p.m. Anyone missing the first hour of the 
meeting may view the tape-recorded meeting at City Hall in the City Secretaries office during 
working hours or view it on the City of Port Lavaca Facebook page. 
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VII. COMMENTS FROM THE PUBLIC - Comments will be limited to three (3) Minutes per 
individual unless permission to speak longer is received in advance  
 

• Mayor asked for comments from the public and the following citizen commented: 
o Jay Cuellar– Citizen spoke regarding the city’s street budget.  

 
VIII. ITEMS FOR DISCUSSION - Council will discuss the following items 
 
1. Discuss city budget for 2021-2022 fiscal year. Presenter is Jody Weaver   
Council discussed this workshop item. 
 
No action was taken. 
 
 
IX. ADJOURN WORKSHOP 
 
Mayor asked for motion to adjourn. 
 
Motion made by Councilman District 5 Ward, Seconded by Councilman District 3 Tippit. 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
Workshop adjourned at 6:57 p.m. 
 
 These minutes were approved on September 13, 2021. 
 

   

  Jack Whitlow, Mayor 

   

Lorena Perez-Diaz, Assistant City Secretary   

 
 

27

Item 3.



COMMUNICATION

SUBJECT: Payment of Invoices Exceeding $1,500

__________________________________________________________________

INFORMATION:

28

Item 4.



29

Item 4.



30

Item 4.



31

Item 4.



32

Item 4.



33

Item 4.



34

Item 4.



35

Item 4.



36

Item 4.



37

Item 4.



38

Item 4.



39

Item 4.



40

Item 4.



41

Item 4.



COMMUNICATION

SUBJECT: Receive monthly Financial Highlight Report
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COMMUNICATION

SUBJECT: Consider request of Calhoun County Fair Association (CCFA) for waiver of 

parade permit fees on Saturday, October 09, 2021 and also assistance with traffic control from 

Sandcrab Stadium, San Faubion, N. Virginia, Main streets to end at the Bayfront Peninsula.  

Presenter is Amanda Gonzales   

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider request of Calhoun High School Class of 2023 to host a “Color Run” as
a fundraiser to help with prom expenses, on Saturday, December 11, 2021, assist with traffic 

control along the route and waive any fees associated with the event.  Presenter is Erin Smith and

Esmeralda Sanchez  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider request of Our Lady of the Gulf Alter Society for closure of Benavides 

Street between Leona and Austin Streets for their Turkey Dinner drive-thru on November 07, 

2021 from 10:00 a.m. to 1:30 p.m.  Presenter is Anne Marie Odefey  

__________________________________________________________________

INFORMATION:
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SUBJECT: Consider award of the construction bid for the Lighthouse Beach RV Park 

electrical repairs.  Presenter is Wayne Shaffer  

__________________________________________________________________

INFORMATION:
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CITY OF PORT LAVACA 

COUNCIL MEETING: SEPTEMBER 20, 2021 

DATE: 

TO: 

FROM: 

SUBJECT: 

9.9.21 

HONORABLE MAYOR AND CITY COUNCIL MEMBERS 

JODY WEA VER, INTERIM CITY MANAGER 

LIGHTHOUSE BEACH RV PARK ELECTRICAL REPAffiS 

AGENDA ITEM 

BACKGROUND: On July 26, the electrical power for the "hillside" RV spaces became overloaded and blew. We 
contracted with G&W Engineers for a lump sum fee of $7,000 to prepare technical specifications to bid out repairs 
to the existing meter loop and add another. 

We advertised for bids in the Pott Lavaca Wave and had 3 potential bidders pick up bid packages. We received only 
one (1) bid on September 2 from Lectric Electrical Contracting, Inc of Rockpo1t, in the amount of $52,565.00. This 
is the electrical contractor working on the Lighthouse Beach Pier. G&W's engineer's estimate was $50,000. 

FINANCIAL IMP ACT: 

This project is required to return power to 28 RV spaces so they can be offered for rent again. This is a 

potential $14,000 /month of revenue, if full with monthly rentals. 

As you recall, the FY 2020-21 budget includes $250,000 in Capital Expenditure in the Beach Operating 

Fund for the Lighthouse Beach Reconstruction. Per my memo to Council on Jan 25, 2021, $31,000 of 

General Fund Reserves was required to fully fund the pier reconstruction. All of the $250,000 of the Beach 

Revenue Fund has not been expensed yet, so we are proposing to encumber this $52,565.00 using the 

remaining budgeted Beach Revenue Fund Capital Improvement Budget, which will result in requiring and 

additional $52,565 of General Fund Reserves to fully fund the pier reconstruction project. 

RECOMMENDATION: 

Staff recommends an award of a construction contract to Lectric Electrical in the amount of $52,565.00. 

ATTACHMENTS: 

• Bid

54

Item 4.



55

Item 4.



COMMUNICATION

SUBJECT: Consider appointment/reappointment of member(s) to Planning Board to fill a 

vacancy and/or start a new term.  Presenter is Jessica Carpenter  

__________________________________________________________________

INFORMATION:
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CITY OF PORT LAVACA 

CC MEETING: SEPTEMBER 20, 2021 

DATE: 9/9/2021 

TO: HONORABLE MAYOR WHITLOW AND CITY COUNCIL MEMBERS 

FROM: JESSICA CARPENTER, DIRECTOR OF ECONOMIC DEVELOPMENT 

SUBJECT: APPOINTMENT/REAPPOINTMENT OF PLANNING BOARD 
MEMBER 

________________________________________________________________________ 

BACKGROUND: 

The Planning Board has a vacancy and a letter of interest from Sheryl Cuellar has been 
received. She has expressed interest in a second full-term appointment with the 
Planning Board. Mrs. Cuellar is a pillar in the Port Lavaca community and feels that 
her experience in meetings and passion towards Port Lavaca will be a good resource to 
the Planning Board.  

There are no term limits established and the full term is for a period of two (2) years. 

FINANCIAL IMPLICATIONS: 

IMPACT ON COMMUNITY SUSTAINABILITY:  

RECOMMENDATION: 
Staff recommends approval. 

ATTACHMENTS: 
See letter of interest from Sheryl Cuellar attached. 
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Sheryl Cuellar 

108 Boston, Port Lavaca, Texas 7979 
Phone: 361-676-5807 

 
City of Port Lavaca City Council 
 
September 9, 2021 

 

 
 
 

 

Dear Members of Port Lavaca City Council 

I, Sheryl Moore Cuellar, am submitting this letter asking you to please vote to reinstate me as a member of the 
City of Port Lavaca Planning Board.  I have served one term and have enjoyed the work that we have done to 
make Port Lavaca the best it can be both in the near future and in the decades to come. 

I have been very excited to see the changes and additions we have discussed and passed on to you come to 
fruition and see the positive impact and growth it has been for the citizens of this city.  We have such wonderful 
people working towards a common goal in so many different areas of this city office and within the community that 
I am looking forward to seeing things through and being a part of the growth and pulse of the city. 

I hope that you will consider what we have accomplished and will allow me to continue in my work for you and 
our wonderful city. 

Sincerely, 

Sheryl Moore Cuellar 
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COMMUNICATION

SUBJECT: Consider second and final reading of an ordinance (S-1-21) approving the annual

budget for the City of Port Lavaca, Texas and adopting the budget document for the fiscal year 

October 01, 2021 thru September 30, 2022.  Presenter is Susan Lang  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider second and final reading of an ordinance (S-2-21) fixing the tax rate 

and tax levy for the city for the year 2021.  Presenter is Susan Lang  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider second and final reading of an ordinance (G-4-21) to make amendments

to Appendix A - Fees, Rates and Charges; and providing for an effective date.  Presenter is Jody 

Weaver  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider Resolution No. R-092021-1 for Prevailing Wage Rate on the City of 

Port Lavaca Police Department Re-Roof Project.  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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CITY OF PORT LAVACA 

COUNCIL MEETING: SEPTEMBER 20, 2021 

DATE: 

TO: 

FROM: 

9.9.21 

HONORABLE MAYOR AND CITY COUNCIL ME 

JODY WEA VER, INTERIM CITY MANAGE 

AGENDA ITEM 

SUBJECT: COMPETITVE SEALED PROPOSALS FOR -ROOF OF POLICE STATION

BACKGROUND: Rawley McCoy has prepared bid documents for the re-roof of the Police Station. Their 
recommendation for the method of procurement is competitive sealed proposals. Agenda item 9 through 12 are 
resolutions required as part of this procurement method. 

We began advertising for bids on September 8, with a contract award planned for the October 13 Council meeting. 

9. A resolution selecting Davis-Bacon labor rates as the Prevailing Wage Rates for this project

10. A resolution delegating City Manager as having the authority to form a committee to advise on the selection
of the proposal and bring that recommendation to Council for final approval.

11. A resolution establishing the Competitive Proposal Method as the method of procurement for this project

to re-roof the Police Station.

12. A resolution establishing the selection committee appointed by City Manager

RECOMMENDATION: 

Staff recommends approval of all four resolutions. 

ATTACHMENTS: 

• Resolutions
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RESOLUTION NO. R-092021-1 
PREVAILING WAGE RATE 

CITY OF PORT LAVACA CITY COUNCIL 
POLICE DEPARTMENT RE-ROOF  

 
 WHEREAS, Section 2258.022(a), of the Texas Government Code states: For a contract 
for a public work awarded by a political subdivision of the state, the public body shall determine 
the general prevailing rate of per diem wages in the locality in which the public work is to be 
performed for each craft or type of worker needed to execute the contract and the prevailing rate 
for legal holiday and overtime work, and  
 
 WHEREAS, Section 2258.022(a) of the Texas Government Code Subsections (1) and (2) 
go on to state the public body’s options in fulfilling its statutory responsibility of determining 
prevailing wage rates as being: (1) conducting a survey of the wages received by classes of workers 
employed on projects of a character similar to the contract work in the political subdivision of the 
state in which the public work is to be performed; or (2) using the prevailing wage rate as 
determined by the United States Department of Labor in accordance with the Davis-Bacon Act (40 
U.S.C. Section 276a et seq.), and its subsequent amendments; 
 
 NOW THEREFORE BE IT RESOLVED that the City of Port Lavaca City Council 
hereby selects Section 2258.022(a), Subsection (2) of the Texas Government Code as its option in 
determining the general prevailing rate of per diem wages in the locality in which the public work 
is to be performed for each craft or type of worker needed to execute the contract and the prevailing 
rate for legal holiday and overtime work as determined by the United States Department of Labor 
in accordance with the Davis-Bacon Act (40 U.S.C. Section 276a et seq.), and its subsequent 
amendments as can be found on the following web site (www.wdol.gov/dba.aspx#0,), for the 
construction project titled “ Police Department Re-Roof”. 
 
 
 PASSED AND ADOPTED on this 20th day of September 2021. 
                                                                         
 
            , 
     Honorable Jack Whitlow, Mayor, City of Port Lavaca 

 
 
ATTEST: 

                                                        , 
     Mandy Grant, City Secretary, City of Port Lavaca 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-092021-2 for Delegation of Authority on the City of 

Port Lavaca Police Department Re-Roof Project.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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CITY OF PORT LAVACA 

COUNCIL MEETING: SEPTEMBER 20, 2021 

DATE: 

TO: 

FROM: 

9.9.21 

HONORABLE MAYOR AND CITY COUNCIL ME 

JODY WEA VER, INTERIM CITY MANAGE 

AGENDA ITEM 

SUBJECT: COMPETITVE SEALED PROPOSALS FOR -ROOF OF POLICE STATION

BACKGROUND: Rawley McCoy has prepared bid documents for the re-roof of the Police Station. Their 
recommendation for the method of procurement is competitive sealed proposals. Agenda item 9 through 12 are 
resolutions required as part of this procurement method. 

We began advertising for bids on September 8, with a contract award planned for the October 13 Council meeting. 

9. A resolution selecting Davis-Bacon labor rates as the Prevailing Wage Rates for this project

10. A resolution delegating City Manager as having the authority to form a committee to advise on the selection
of the proposal and bring that recommendation to Council for final approval.

11. A resolution establishing the Competitive Proposal Method as the method of procurement for this project

to re-roof the Police Station.

12. A resolution establishing the selection committee appointed by City Manager

RECOMMENDATION: 

Staff recommends approval of all four resolutions. 

ATTACHMENTS: 

• Resolutions
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RESOLUTION NO. R-092021-2 
DELEGATION OF AUTHORITY 

 CITY OF PORT LAVACA CITY COUNCIL 
POLICE DEPARTMENT RE-ROOF  

 
 WHEREAS, Section 2269.053(a), of the Texas Government Code provides that the 
governing body of a governmental entity may delegate its authority under this chapter regarding 
an action authorized or required by this chapter to a designated representative, committee, or other, 
and 
 
 WHEREAS, The City of Port Lavaca City Council wishes to delegate its authority under 
SUBCHAPTER D. COMPETITIVE SEALED PROPOSAL METHOD of CHAPTER 2269; 
CONTRACTING AND DELIVERY PROCEDURES FOR CONSTRUCTION PROJECTS, 
SECTION 2269.155, SELECTION OF OFFEROR, of the Texas Government Code to the 
designated person of Jody Weaver, City Manager, as authorized by Section 2269.053(a), of the 
Texas Government Code as it relates to the selection of an Offeror as prescribed under Section 
2269.155 of the Texas Government Code for the construction project titled “Police Department 
Re-Roof”; 
 
 NOW THEREFORE BE IT RESOLVED that the City of Port Lavaca City Council 
hereby delegates its authority under SUBCHAPTER D. COMPETITIVE SEALED PROPOSAL 
METHOD of CHAPTER 2269; CONTRACTING AND DELIVERY PROCEDURES FOR 
CONSTRUCTION PROJECTS, SECTION 2269.155, SELECTION OF OFFEROR, of the Texas 
Government Code to the designated person of Jody Weaver, City Manager, as authorized by 
Section 2269.053(a), of the Texas Government Code as it relates to the selection of an Offeror as 
prescribed under SECTION 2269.155, SELECTION OF OFFEROR of the Texas Government 
Code for the construction project titled “Police Department Re-Roof”, and  
 
 THEREFORE LET IT BE FURTHER RESOLVED by the City of Port Lavaca City 
Council that it desires for Jody Weaver, City Manager, within the scope of the authority delegated 
to her under Section 2269.155, SELECTION OF OFFEROR of the Texas Government Code for 
the construction project titled “Police Department Re-Roof” to form a committee of her choosing, 
which may, but not necessarily, include some members of the City Council of the City of Port 
Lavaca in numbers not establishing a quorum of the Council, to advise her in the selection process 
for Construction Services for the selection of an Offeror as prescribed under Section 2269.155 of 
the Texas Government Code for said construction project and bring her recommended selection to 
the City of Port Lavaca City Council for final approval. 
 
 PASSED AND ADOPTED on this 20th day of September 2021. 
                                                                         
            , 
     Honorable Jack Whitlow, Mayor, City of Port Lavaca 
 
 ATTEST: 

                                                        ,  
Mandy Grant, City Secretary, City of Port Lavaca 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-092021-3 for Construction Procurement Method on 

the City of Port Lavaca Police Department Re-Roof Project.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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CITY OF PORT LAVACA 

COUNCIL MEETING: SEPTEMBER 20, 2021 

DATE: 

TO: 

FROM: 

9.9.21 

HONORABLE MAYOR AND CITY COUNCIL ME 

JODY WEA VER, INTERIM CITY MANAGE 

AGENDA ITEM 

SUBJECT: COMPETITVE SEALED PROPOSALS FOR -ROOF OF POLICE STATION

BACKGROUND: Rawley McCoy has prepared bid documents for the re-roof of the Police Station. Their 
recommendation for the method of procurement is competitive sealed proposals. Agenda item 9 through 12 are 
resolutions required as part of this procurement method. 

We began advertising for bids on September 8, with a contract award planned for the October 13 Council meeting. 

9. A resolution selecting Davis-Bacon labor rates as the Prevailing Wage Rates for this project

10. A resolution delegating City Manager as having the authority to form a committee to advise on the selection
of the proposal and bring that recommendation to Council for final approval.

11. A resolution establishing the Competitive Proposal Method as the method of procurement for this project

to re-roof the Police Station.

12. A resolution establishing the selection committee appointed by City Manager

RECOMMENDATION: 

Staff recommends approval of all four resolutions. 

ATTACHMENTS: 

• Resolutions
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RESOLUTION NO. R-092021-3 

CONSTRUCTION PROCUREMENT METHOD 
CITY OF PORT LAVACA CITY COUNCIL 

POLICE DEPARTMENT RE-ROOF 
 
 WHEREAS, Section 2269.056(a), of the Texas Government Code states that the 
governing body of a governmental entity that considers a construction contract using a method 
authorized by this chapter other than competitive bidding must, before advertising, determine 
which method provides the best value for the governmental entity, and 
 
 WHEREAS, the City of Port Lavaca City Council has determined that the construction 
procurement method specified under SUBCHAPTER D. COMPETITIVE SEALED PROPOSAL 
METHOD of CHAPTER 2269. CONTRACTING AND DELIVERY PROCEDURES FOR 
CONSTRUCTION PROJECTS of the Texas Government Code provides the best value for the 
City of Port Lavaca for the construction project titled “Police Department Re-Roof” 
 
 THEREFORE LET IT BE RESOLVED by the City of Port Lavaca City Council that 
the Council has decided to use the Competitive Sealed Proposal process as specified under 
SUBCHAPTER D. COMPETITIVE SEALED PROPOSAL METHOD of CHAPTER 2269. 
CONTRACTING AND DELIVERY PROCEDURES FOR CONSTRUCTION PROJECTS of the 
Texas Government Code for the construction project titled “Police Department Re-Roof”. 
 
 
 PASSED AND ADOPTED on this 20th day of September 2021. 
                                                                         
            , 
     Honorable Jack Whitlow, Mayor, City of Port Lavaca 
 
 ATTEST: 

                                                        ,  
Mandy Grant, City Secretary, City of Port Lavaca 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-092021-4 for Selection Committee and Proposal 

Ranking Criteria on the City of Port Lavaca Police Department Re-Roof Project.  Presenter is 

Jody Weaver  

__________________________________________________________________

INFORMATION:
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CITY OF PORT LAVACA 

COUNCIL MEETING: SEPTEMBER 20, 2021 

DATE: 

TO: 

FROM: 

9.9.21 

HONORABLE MAYOR AND CITY COUNCIL ME 

JODY WEA VER, INTERIM CITY MANAGE 

AGENDA ITEM 

SUBJECT: COMPETITVE SEALED PROPOSALS FOR -ROOF OF POLICE STATION

BACKGROUND: Rawley McCoy has prepared bid documents for the re-roof of the Police Station. Their 
recommendation for the method of procurement is competitive sealed proposals. Agenda item 9 through 12 are 
resolutions required as part of this procurement method. 

We began advertising for bids on September 8, with a contract award planned for the October 13 Council meeting. 

9. A resolution selecting Davis-Bacon labor rates as the Prevailing Wage Rates for this project

10. A resolution delegating City Manager as having the authority to form a committee to advise on the selection
of the proposal and bring that recommendation to Council for final approval.

11. A resolution establishing the Competitive Proposal Method as the method of procurement for this project

to re-roof the Police Station.

12. A resolution establishing the selection committee appointed by City Manager

RECOMMENDATION: 

Staff recommends approval of all four resolutions. 

ATTACHMENTS: 

• Resolutions
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RESOLUTION NO. R-092021-4 
SELECTION COMMITTEE & PROPOSAL RANKING CRITERIA 

CITY OF PORT LAVACA CITY COUNCIL 
POLICE DEPARTMENT RE-ROOF 

 
 WHEREAS, Section 2269.053(a), of the Texas Government Code provides that the 
governing body of a governmental entity may delegate its authority under this chapter regarding 
an action authorized or required by this chapter to a designated representative, committee, or other, 
and 
 
 WHEREAS, the City of Port Lavaca City Council by resolution adopted on September 
13th 2021 did delegate its authority under SUBCHAPTER D. COMPETITIVE SEALED 
PROPOSAL METHOD of CHAPTER 2269; CONTRACTING AND DELIVERY 
PROCEDURES FOR CONSTRUCTION PROJECTS, SECTION 2269.155, SELECTION OF 
OFFEROR, of the Texas Government Code to the designated person of Jody Weaver, City 
Manager as authorized by Section 2269.053(a), of the Texas Government Code as it relates to the 
selection of an Offeror as prescribed under Section 2269.155 of the Texas Government Code for 
the construction project titled “Police Department Re-Roof”; 
 
 AND WHEREAS the City of Port Lavaca City Council stated in that resolution that its 
desire was for Jody Weaver, City Manager within the scope of the authority delegated to her under 
Section 2269.155, SELECTION OF OFFEROR of the Texas Government Code for the 
construction project titled “Police Department Re-Roof” to form a committee of her choosing, 
including but not limited to some members of the City Council of the City of Port Lavaca, to advise 
her in the selection process for Construction Services for the selection of an Offeror as prescribed 
under Section 2269.155 of the Texas Government Code for said construction project and bring her 
recommended selection to the City Council of the City of Port Lavaca for final approval. 
 
 NOW THEREFORE BE IT RESOLVED by Jody Weaver, City Manager, that she 
hereby appoints the following committee to advise her in the selection process for Construction 
Services for the selection of an Offeror as prescribed under Section 2269.155 of the Texas 
Government Code and as directed by the City Council of the City of Port Lavaca: 
 
 Jody Weaver    City Manager 
 Colin Rangnow   Police Chief 
 Susan Lang    Finance Director 
 Tim Dent     Councilman 
 William Berger   Project Architect of Record   
 Brian Parker    Architect’s Project Manager 
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 NOW THEREFORE LET IT BE FURTHER RESOLVED by Jody Weaver, City 
Manager, that she has chosen the following criteria for the committee as a corporate body to 
consider in the selection of an Offeror submitting a proposal on this project along with the stated 
weighting of each of the criteria: 
 
 Price    50% 
 Offeror’s Qualifications 25% 
 Time    25% 
 
 PRESENTED FOR THE RECORD to the City Council of the City of Port Lavaca by 
Jody Weaver, City Manager, on this 20th day of September 2021. 
                                                                         
 
                       , 
    Jody Weaver, City Manager, City of Port Lavaca 
 
 ATTEST: 
                                                             ,  
    Honorable Jack Whitlow, Mayor, City of Port Lavaca 

 
     
                                                             ,  
    Mandy Grant, City Secretary, City of Port Lavaca 
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COMMUNICATION

SUBJECT: Consider approval of TIPS Agreement # 190402 for the Enterprise Fleet 

management and authorize the City Manager to execute the following contracts subject to 

approval by the City Attorney.  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
•        Master Equity Lease Agreement

•        Amendment to the Master Equity Agreement

•        Maintenance Agreement

•        Maintenance Management and Fleet Rental Agreement

•        Agreement to Sell Customer Vehicles

•        Consignment Auction Agreement
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COMMUNICATION

SUBJECT: Consider award of construction contract for renovations to the South Pacific 

Depot.  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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CITY OF PORT LAVACA 

DATE: 

TO: 

FROM: 

SUBJECT: 

9.20.2021 

HONORABLE MAYOR AND CITY COUNCIL 

JODY WEA VER, INTERIM CITY MANAGER 

RENOVATIONS TO THE SOUTHERN PACIFIC RAILWAY DEPOT 

For this project, we have $65,575 remaining of 2020-21 CIP budgeted funds and $125,000 2021-22 CIP budgeted funds, 
for a total of $190,575. 

Lynn Engineering recently completed bid documents for the Renovations to the Southern Pacific Railway Depot and we 
began advertising for bids and conducted a mandatory pre-bid conference on July 8. Due to rain, a second mandatory 
pre-bid was held on July 27 and the bid date was postponed to August 31 at 3 pm. Two bids were received and a bid 
tabulation is attached. 

The Base Bid includes new siding and trim, new windows, New door, new cornices, a new soffit for the east end, and a 
complete reroof using 19/32" CDX and Enviroshake shingle system to provide the appearance of cedar shingles. 

Alternate #1 is to reroof with 7/18" OSB and 30 yr architectural shingles instead of the Enviroshake. 
Alternate #2 is to replace the outside deck area. 

The Apparent Low Bidder is Barefoot Construction. 
The Base Bid and Alternate 2 = $189,820.00 * Enviroshake 
The Base Bid+ Alt 1 + Alt 2 = $162,720.00 * 30-yr asphalt shingles 

The Enviroshake shingles have a 50 year warranty and are rated for 180 mph (granted the building itself probably won't 
withstand a 180 mph storm). Note that they are installed on thicker plywood. 

If we go with replacing the outside deck (Alt 2), we will want to take the opportunity to do some fill and grading and 
possible yard type drainage under the deck area. I do not have a scope established for this, but may be $25,000 or so. 

The Enviroshake provides the appearance of the cedar shingles of the original depot. I've attached a photo of some of 
the original cedar shingles that still remain, a copy of what the Enviroshake will look like and what the 30 year 
architectural shingles will look like. 

I have discussed the bid differential with Mark Barefoot and he is completely comfortable with his bid as submitted. 

Staff therefor recommends to award a contract to Barefoot Construction for$ 189,820.00, being the Base Bid 
+ Alternate 2. This will provide a more accurate appearance of the original depot roof ( cedar shakes), but will
require additional general fund dollars to provide area grading and drainage improvements.

If instead Council votes to accept the Base Bid+ Alt #2+ Alt #1 (architectural asphalt shingles), this would provide a 
savings of $27,100, which should pay for the grading and drainage improvements. 

Attachments: 
• Bid Tabulation
• Photo of original cedar shakes
• Photo of Enviroshake
• Photo of Architectural shingles
• Plan sheet showing cornices
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COMMUNICATION

SUBJECT: Receive Comprehensive Plan 5-Year Review Report.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider recommendation of the Planning Board for approval of the Dry Tinder 

Square Replat being all of lots 1 and 2 of block 1of the Rafei Subdivision, Calhoun County, 

Texas. To replat 2 lots into 3 lots. Located on Bauer Street, north of Austin Street. The property 

identification numbers for this replat are as follows: PIN 86471and PIN 86472.  Presenter is 

Jessica Carpenter  

__________________________________________________________________

INFORMATION:
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CITY OF PORT LAVACA 

MEETING: 

DATE: 

TO:  

FROM: 

September 20, 2021 

09.08.21 

HONORABLE MAYOR AND CITY COUNCIL MEMBERS 

JESSICA CARPENTER, DEVELOPMENT SERVICES DIRECTOR 

SUBJECT: Consider and discuss the Planning Board recommendation of approval for the Dry Tinder 
Square Replat being all of lots 1 and 2 of block 1of the Rafei Subdivision, Calhoun County, 
Texas. The intent is to replat 2 lots into 3 lots. Located on Bauer Street, north of Austin 
Street. The property identification numbers for this replat are as follows: PIN 86471and 
PIN 86472. 

__________________________________________________________________________________ 

Sec. 42-106. - Application—Required. 

The subdivider or his duly authorized representative shall appear before the planning commission, at 
an official meeting, and submit a formal application for replat approval. 

Applicant has adhered to the proper subdivision replat application submittal and review procedural 
process prior to presentation before the Planning Board. 

The intent of this replat of lots 1 and 2 of block 1 of Rafei Subdivision is to replat 2 lots into 3 lots. The 
purpose is to develop each of the three lots with a 4-unit multi family structure on each lot. The proposed 
development is 0 .62 acres and will have a total of 12 units. 

The proposed medium-density four-plex residential townhome development preliminary site plan does 
display setbacks and the structures do appear to meet minimum setback requirements. 

The development team has participated in a predevelopment meeting with city staff and the terms of 
development were discussed for adherence. 

Sec. 42-159. - Approval of planning commission required. 

No person shall construct a multifamily dwelling, townhouse, patio home or other commercial 
development project without approval of said construction project by the planning commission… 

The applicant received Planning Board approval on August 02, 2021, and City Council approval on 
August 09, 2021, for this property to be developed as a medium-density residential four-plex development. 

Below references the City Code of Ordnances, Chapter 42 – Subdivisions and Plats, where this 
Preliminary Plat request is compliant and will meet the ordinance as presented. 
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Sec. 42-5. - Policy. 

(a) It shall be unlawful for any owner or agent of any owner of land to lay out, subdivide, plat or replat 
any land into lots, blocks, and streets within the jurisdictional area of this chapter without the proper 
approval of the planning commission. It shall be unlawful for any such owner or agent to offer for sale 
or sell property for building lots, building tracts or urban use therein, which has not been laid out, 
subdivided, platted, or replatted with the approval of the planning commission in accordance with this 
chapter. 

The applicant is compliant with the replat process prior to submitting any building plans for the 
multifamily residential development. 

Comprehensive Plan: 

https://www.portlavaca.org/wp-content/uploads/2016/06/PortLavacaCompPlan2018reduced.pdf 

Top Issues Related to Community Character: 

• Limited housing choices 
• Lack of quality affordable housing for young professionals, middle-class, and retirees (pg. 97 

Comprehensive Plan) 
 

Department Comments: 

Engineering: Sidewalks are required the length of the frontage of the plat.  

Development Services: Comply with building permit processes upon replat approval and recordation.  

Staff Recommendation: Approval 
 

Staff recommends approval of the Dry Tinder Square Replat being all of lots 1 and 2 of block 1of 
the Rafei Subdivision, Calhoun County, Texas. To replat 2 lots into 3 lots. Located on Bauer Street, 
north of Austin Street. The property identification numbers for this replat are as follows: PIN 
86471and PIN 86472. 
 

Planning Board: APPROVED 

Planning Board approved the Dry Tinder Square Replat being all of lots 1 and 2 of block 1of the 
Rafei Subdivision, Calhoun County, Texas. To replat 2 lots into 3 lots. Located on Bauer Street, 
north of Austin Street. The property identification numbers for this replat are as follows: PIN 
86471and PIN 86472. 

Attachments: 
• Dry Tinder Square Replat Subdivision 
• Rafei Subdivision 
• PIN 86471 CAD 
• PIN 86472 CAD 
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LOT 1
8,686 SQ. FT.

0.1994 AC.

LOT 2
9,320 SQ. FT.

0.2140 AC.

TRACT C
RANDY LANE AND JANE LANE

(FILE NO. 141565, C.C.O.R.)

2.3974 ACRES
RENDON MERCY

(FILE NO. 123907 C.C.P.R.)

2.3974
RENDON MERCY

(FILE NO. 123907 C.C.P.R.)

LOT 2
9,088 SQ. FT.

0.2086 AC.

60' R.O.W
.

30

GRAPHIC SCALE
1 inch = 30 feet

30150 60

NUMBER OF EXISTING DWELLING UNITS 0

NUMBER OF PROPOSED DWELLINGS 12

NUMBER OF INCREMENTAL PROPOSED DWELLINGS 12

NO LAND IS BEING ESTABLISHED AS PRIVATE PARK OR

DEDICATED TO THE PUBLIC FOR PARK PURPOSES

PARKS AND OPEN SPACE TABLE
LOT COVERAGE TABLE

     LOT # LOT SIZE    BLDG. COVERAGE   % COVERAGE

   (S.F.)     (S.F.)

1   8,686 5,211.60 60% MAX

2   9,320 5,592.00  60% MAX

3   9,088 5,452.80  60% MAX

TOTAL NO. OF

DWELLING UNITS

12

TOTAL GROSS

ACREAGE

0.6220

TOTAL PROJ.

DENSITY

(UNITS PER AC.)

19.29

DWELLING UNIT DENSITY TABLE

I HEREBY CERTIFY THAT THE INFORMATION PROVIDED IS TRUE

VICINITY MAP
NOT TO SCALE
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   S36°57'50"E  213.97'

   S
38

°0
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  12
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5' B.L.

N: 13410943.91
E: 2726883.76

N: 13411022.69
E: 2726974.66

N: 13410851.73
E: 2727103.32

   N
53°00'00"E  12

0.00'

   N
53°00'00"E  12

0.00'

F.C.I.R. 1/2" (CM)

F.C.I.R. 1/2" (CM)
15' U.E.

F.C.I.R. 1/2" (CM)

LEGEND & ABBREVIATIONS
1. "B.L." INDICATES BUILDING LINE

2. "U.E." INDICATES UTILITY EASEMENT

3. "C.C.M.R. INDICATES CALHOUN COUNTY MAP RECORDS

4. "C.C.C.F." INDICATES CALHOUN COUNTY CLERK FILE

5. "C.C.D.R." INDICATES CALHOUN COUNTY DEED RECORDS

6. "R.O.W." INDICATES RIGHT OF WAY

7. "PG." INDICATES PAGE

8. "VOL." INDICATES VOLUME

9. "G.B.L." INDICATES GARAGE BUILDING LINE

10. "C.M." CONCRETE MONUMENT

11. "I.R." IRON ROD

12. "E.A.E." EMERGENCY ACCESS EASEMENT

SCALE 1"=30'
1 BLOCK, 3 LOTS

AUGUST 2021

SURVEYOR:
DVJ LAND SURVEYING

5295 HOLLISTER STREET
HOUSTON, TX 77040
DIR: (832) 518-9910

DVJLANDSURVEYING.com
FIRM NO. 10194609

ENGINEER:
CAS CONSULTANTS, LLC 6201

BONHOMME ROAD,
SUITE 315N HOUSTON, TX 77036

PHONE: 281.300.6874
WWW.CASENGS.COM
TBPE FIRM NO. 15593

DRY TINDER SQUARE

1BLOCK

OWNER:
DRY TINDER CAPITAL

LLC
26 AVIANO CIRCLE
 MISSOURI CITY TX

77459
TEL: (832) 492-3485

BAUER DRIVE

(60'  R.O.W
.)

BEING A  0.6220 ACRE (27,094 S.F.) TRACT OF LAND, BEING ALL OF LOTS 1 AND 2,
BLOCK 1 OF RAFEI SUBDIVISION, ACCORDING TO THE PLAT THEREOF RECORDED
UNDER VOLUME Z, PAGE 811 OF THE PLAT RECORDS, CALHOUN COUNTY, TEXAS

REASON FOR REPLAT: TO CREATE THREE (3) LOTS

  5' B
.L.

  5' B
.L.

15' B.L.

5' B.L.

  5' B
.L.

  5' B
.L.

15' B.L.

5' B.L.

  15
' B

.L.

  5' B
.L.

15' B.L.

BENCHMARK INFORMATION:

NGS BENCH MARK NO. AN0848
ELEVATION = 14.90',

ALL ELEVATIONS AS SHOWN HAVE
BEEN ADJUSTED -0.30' TO RM AN0848
REFERENCE ELEVATION= 14.90

TBM "A"
60D NAIL SET ON LIGHT POST
ELEVATION = 18.26'

PRELIMINARY PLAT

F.C.I.R. 1/2" (CM)
N: 13410754.09
E: 2727026.61

* THIS TRACT IS LOCATED OUTSIDE THE 100-YEAR YEAR FLOOD
PLAIN IN UNSHADED ZONE X AS LOCATED BY FEDERAL INSURANCE
ADMINISTRATION DESIGNATED FLOOD HAZARD AREA MAP No.
48057C0185E, DATED 10/16/2014.
100-YR BASE FLOOD ELEVATION = N/A
500-YR DESIGNATED FLOOD ELEVATION = N/A

FLOODPLAIN NOTE

CERTIFICATE OF OWNERSHIP

STATE OF TEXAS

COUNTY OF CALHOUN

WE, DRY TINDER CAPITAL, LLC, ACTING BY AND THROUGH ROMMY FOTEH BEING AN OFFICER OF DRY TINDER CAPITAL, LLC,

OWNER  OF THE LAND SHOWN ON THIS PLAT AND DESCRIBED HEREIN AS DRY TINDER SQUARE TO THE CITY OF PORT

LAVACA, TEXAS AND WHOSE NAME IS SUBSCRIBED HERE TO, HEREBY DEDICAGTED TO THE USE OF PUBLIC FOREVER ALL

STREETS, ALLEYS, PARKS, WATERCOURSES, DRAINS, EASEMENTS AND PUBLIC PLACES THEREON SHOWN FOR THE

PURPOSE AND CONSIDERATION THEREIN EXPRESSED.

IN TESTIMONY WHEREOF, DRY TINDER CAPITAL, LLC  HAS CAUSED THESE PRESENT TO BE SIGNED BY ROMMY FOTEH, ITS

PRINCIPAL, ON THIS ______ DAY OF _____________________ , 2021.

DRY TINDER CAPITAL, LLC 

                                                                                                                                  BY:__________________________________

                                                                                                                                        DRY TINDER CAPTIPAL, PRINCIPAL

 STATE OF TEXAS

COUNTY OF HARRIS

BEFORE ME, THE UNDERSIGNED AUTHORITY, ON THIS DAY PERSONALLY APPEARED ROMMY FOTEH, PRINCIPAL KNOWN TO

ME TO BE THE PERSONS WHOSE NAMES ARE SUBSCRIBED TO THE FOREGOING INSTRUMENT AND ACKNOWLEDGED TO ME

THAT THEY EXECUTED THE SAME FOR THE PURPOSES AND CONSIDERATIONS THEREIN EXPRESSED AND IN THE CAPACITY

THEREIN AND HEREIN STATED, AND AS THE ACT AND DEED OF SAID CORPORATION.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, THIS _________ DAY OF ______________________, 2021.

                                                                                                                ________________________________________________

                                                                                                                NOTARY PUBLIC IN AN FOR FOR THE STATE OF TEXAS.

                                                                                                                MY COMMISSION EXPIRES:__________________________.

CITY COUNCIL CERTIFICATE OF APPROVAL

STATE OF TEXAS

COUNTY OF CALHOUN

I, MANDY GRANT, CITY SECRETARY OF THE CITY OF PORT LAVACA, AN INCORPORATED CITY IN CALHOUN COUNTY, TEXAS,

DO HEREBY CERTIFY THAT THE FOREGOING SUBDIVISION PLAT WAS APPROVED BY CITY COUNCIL OF SAID CITY AS

WITNESS MY HAND AND SEAL OF THE CITY OF PORT LAVACA, TEXAS , ON THIS ______ DAY OF _____________________ , 2021.

                                                                                                                                        

                                                                                                                                  BY:__________________________________

                                                                                                                                        CITY SECRETARY

  CITY OF PORT LAVACA, CALHOUN COUNTY

  STATE OF TEXAS

COUNTY CLERK CERTIFICATE

STATE OF TEXAS

COUNTY OF CALHOUN

I, ANNA GOODMAN, CLERK OF COUNTY COURT AND COUNTY CLERK OF CALHOUN COUNTY, TEXAS, DO HEREBY CERTIFY

THAT THE FOREGOING SUBDIVISION PLAT OF TINDER SQUARE, WITH CERTIFICATE OF AUTHENTICATION WAS FILED FOR

ECORD IN MY OFFICE ON THE ________ DAY OF ________________ 2021, _____________ O'CLOCK ___ M AND WAS DULY

ECORDED ON THE ________ DAY OF ____________ IN VOLUME ____, PAGE ______ OF THE CALHOUN COUNTY DEED RECORDS,

SLIDE NO. __________

                                                                                                                                        

                                                                                                                                  BY:__________________________________

                                                                                                                                        COUNTY CLERK

  CALHOUN COUNTY

  STATE OF TEXAS

 CALHOUN COUNTY APPRAISAL DISTRICT

STATE OF TEXAS

COUNTY OF CALHOUN

I, HEREBY CERTIFY THAT NO DELINQUENT AD VALOREM TAXES ARE OWED ON THE REAL PROPERTY OF THIS AMENDED

PLAT. SIGNED THIS THE ________ DAY OF _________________, 2021.

                                                                                                                                        

                                                                                                                                  BY:__________________________________

                                                                                                                                        JESSE HUBBELL

  CHIEF APPRAISER
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RAFEI  SUBDIVISION  DRAWN  BY  

DJG/JH  D  
CHECKED  BY  

A  0.62  ACRE  SUBDIVISION  LAVACA  
HA  

REPLAT  OF  LOTS  1,  2  &  3  OF  RENDON  SUBDIVISION  Z/730  C.C.P.R  DATE  

OCT  29  LEGEND  

SCALE:  OWNE  0  CERIE  DWNERSHIP  

STATE  OF  TEMAS  

COUNTY  OF  CALMOUN  TE  

CAP  LOCATI  

C.CP.R  CALHOUN  COUNTY  PLAT  RECORDS  

theE  NE  LANO  SHOWN  MD  DESOMATED  MDREN  AS  RAFEI  pa.8  PONT  OF  BEGNNING  

TO  TE  PORT  LAVACA  TEAS,  NAME  IS  MERKTO,  MEREBY  []  PLAT  OR  DEED  CALL  (9  

OF  PUBLC  FOREVER  ALL  STREETS  ALLIYS,  PARKS  
VICINITY  MAP  

EASOMENTS  AND  PUBLIC  PLACES  MEREON  SHOWN  FOR  ME  PURPOSE  AND  CONSIDEMAnON  
Z  

NOT  TO  SCALE  EXPRESSLD,  

3  
8  

QVEST  

120.29  SCALE  s  

ETHAN  RAFD  

0  20  

B  TRACT  
(  IN  FEET  )  STATE  OF  TE  

Z  

1  inch  =  20  ft  COUNTY  OF  

THE  UNDERS  AUDORITY,  ON  PERSONALLY  APPEARED  ETHAN  RAFD,  KNOWAN  TO  

B[  TNE  PERSON  IS  TO  THE  FOREGOINC  AND  EDGCD  TO  
TAT  HE  EXECUTED  THE  SAME  FOR  HE  PURPOSES  AND  CONSIDERATONS  THEREN  EXPRESSED,  

9  

LOT  1  UNDER  WY  MAND  AND  SEAL  OF  OFFICE  THIS  

GLYNIS  
R  

8  
FIOLDAOTE  DESCRIPTION  Notary  Publkc,  

My  Commission  Expires  6.82  ACRE  
NOTART  STATE  OF  TE  

JUNE  20,  2019  (D  

STATE  OF  TEXAS  
Z  

COUNTY  OF  CALHOUN  

TAPPROVALD  
Z  

STATE  OF  TEXAS  

COUNTY  OF  CALMOUN  ALL  OF  TMAT  CERTAN  TRACT  OR  PARCEL  0.62  ACRE  

a  

LEAGUE,  ABSTRACT  NO  35  OF  CALMOUN  COUNTY,  TEXAS  AND  BONG  AUL  OF  LOTS  1,  2  AND  

RDOON  SVBOTVISION  ACCORODNG  TO  PLAT  RECOROED  IN  YOLUME  I  PAGE  PLAT  RECORDS  CRANT,  OITY  SECRETARY  OF  THE  QTY  OF  PORT  LAVACA,  AN  INCORPORATED  CTY  N  

OF  CALAOUN  COUNTY,  TEXAS  AND  A  PART  OF  TME  SAME  PROPERTY  SMOW  AS  TRACT  'B'  OF  CALHOUN  COUNTY,  TEXAS  DO  MEREBY  CERTIFY  THAT  ME  FOREOOING  PLAT  *AS  

WARSHALL  MEADOWS  SUBDIVISION  RECORDED  Z,  PAGE  506  OF  TE  DEED  RECORDS  OF  APPROVED  BY  ME  OTY  COUNCL  OF  SAID  OTY  AS  APPROVED  BY  LAW,  AND  THAT  THE  RESOLUTION  

IN  VOLUME  3pAcE  CALMOUN  COUNTY,  TEXAS  IS  LORE  ARLY  BY  METES  AND  BOUNOS  
AS  FOLLOWS  BOARD  OF  PORT  LAYACA  AS  KEPT  A  MY  OFFICL  

D  

PORT  LAVACA  BECINNENG  AT  AN  DIS  TNC  ROD  LOCATED  AN  HE  NORTHEAST  LNE  OF  BAVER  DRME  
(  

D  2016.  
AND  AT  THE  OF  COMMERICAL  PROPERTY  TRACT  *C*  OF  THE  ABOVE  RODRENCED  

SUBDVSION  AND  AT  THE  SOUTH  CORNER  OF  TE  ABOVE  REFERNECED  TRACT  T'  AND  FOR  THE  SOUTH  

CORNER  OF  REFERENGED  RENDON  SUBDVISION  FOR  THE  SOUTH  CORNER  OF  THS  0.82  LNE  

ACRE  BENG  DESCRBED;  44148'W  

OTY  SECRETARY  THENCE  NORTH  35'  18  UNE  CTY  OF  PORT  LAVACA  COUNTY  
OF  BAUER  DRIVE  AND  MHE  LNE  OF  TRACT  LNE  OF  STATE  OF  

U  

RENOON  SUBDIVSION,  A  OISTANCE  OF  237.57  FET  (DEED  CALL  TO  
<  

NCH  RON  ROD  LOCATED  AT  THE  MEST  CORNER  OF  RENDON  FCR  THE  *EST  CORNER  OF  
X  

ACRE  BONG  DESCRI8ED;  

RK  CERTIFIGATE  

THENCE  NORTH  NORTH  SC  4  OF  TEXAS  

LINE  OF  RENOON  A  DISTANCE  DEED  OF  CALAQUN  

EXISTING  5/0  NCHI  ROA  ROD  LOCATED  AT  ME  NORM  CORNER  OF  RENOON  SUBOVSION  FOR  THE  
Z  

NORTH  CORNER  OF  TMIS  0.62  ACRE  BDNG  
GOODWAN,  QLERK  OF  COUNTY  COURT  AMD  COUNTY  CLERK  OF  CALAOUN  COUNTY,  TEXAS  DO  MEREBY  

A  

Q  CERTFY  THAT  PE  FOREGOINO  SUBOIMSION  PLAT  OF  RA/FB  MT  OF  AUMHENTICATION  

ne  24  mu  oav  [DEED  CALL  -  SOUM  32  11'  ME  SOUMHMEST  

LOT  2  &N  
2  DULY  RECORDED  ON  THE  LNE  OF  THE  RENDON  213.97  FEET  DEED  CALL  -  FEET  TO  AN  2016  IN  VOLUME  

<  

pkc  
ROD  LOCATED  MENORTH*EST  LINE  OF  THE  SAID  TRACT  *C*  AND  IN  THE  FZ  OF  THE  COUNTY  DEED  RECORDS,  SLDE  NO.  

Z  

D  

nORTMWEST  UME  OF  A  TRACT  CONVEYED  TO  RANDY  LANE  AND  JANE  LANE  RECORED  IN  FLE  NQL  

41565  OF  THE  OFTIOAL  RECORDS  OF  CALMOUN  COUNTY  AND  AT  THE  EAST  CORNER  OF  RENDON  

FOR  THE  EAST  CORNER  OF  THS  Q.62  ACRE  BENG  DESCRBED;  

COUNTY  CLERK  
<  

<  

COUNTY  OF  CALHOUN  
THENCE  SOUMH  WEST  (BASE  BEARNG)  [DEED  INST  732  

STATE  OF  TEXAS  
NORTMMEST  UNE  OF  THE  SAD  TRACT  **  AND  THE  NORTHWEST  UNE  OF  THE  TRACT  AND  

UNE  OF  RENOON  A  DISTANCE  [DEID  CALL  -  124.186  

FEET]  TO  HE  PLACE  OF  BEGNNING  CONTANING  THESE  METES  AND  BOUNDS  0.62  AGRE  
z  

CALHOUN  COUNTY  APPRA  
Ths  FIELONOTE  DESCRIPTON  AND  PLAT  *CRE  PREPARED  FROM  A  SURVEY  MADE  ON  THE  GROLND  

UNDER  MY  DRECTION  L  HEREBY  CERTFY  
NO  DEUNOUENT  AD  VALOREW  TAXES  ARE  ONED  ON  THE  REAL  PROPERTY  OF  

AMEDDED  PLAT,  

SIONED  L/0  DAY  OF  2016  

TRACT  
DY  NEERS,  INC  TE  

MDRY/  DANYSH  FILE  NO  

REGISTERED  PROFESSONAL  CHEF  APPRAISER  DANYSH  7118-001  7118-001  
LAND  SURVEYOR  NO.  5088  Randy  

JOB  NO.  

7118-000  7118-001  

SHEET  NO  

1  OF  1  
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COMMUNICATION

SUBJECT: Consider recommendation of the Planning Board for approval of a 3-lot final 

minor plat, Howlett’s Subdivision. Generally located at the northeast corner of Austin Street and 

Henry Barber Way. The legal description for this parcel is A0137 SAMUEL SHUPE, TRACT 

PT 54, ACRES 3.671.  The property identification for this site is 40677.  Presenter is Jessica 

Carpenter  

__________________________________________________________________

INFORMATION:
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CITY OF PORT LAVACA 

MEETING: 

DATE: 

TO:  

FROM: 

SUBJECT: 

September 20, 2021 

09.08.21 

HONORABLE MAYOR AND CITY COUNCIL MEMBERS 

JESSICA CARPENTER, DEVELOPMENT SERVICES DIRECTOR 

Consider and discuss the Planning Board recommendation of approval of a 3-lot 
final minor plat, Howlett’s Subdivision. Generally located at the northeast corner 
of Austin Street and Henry Barber Way. The legal description for this parcel is 
A0137 SAMUEL SHUPE, TRACT PT 54, ACRES 3.671. The property 
identification for this site is 40677. 

____________________________________________________________________________________ 
Chapter 42 - SUBDIVISIONS AND PLATS 
https://library.municode.com/tx/port_lavaca/codes/code_of_ordinances?nodeId=PTIICOOR_CH42SUP
L_ARTIINGE_S42-5PO 

Below references the City Code of Ordnances, Chapter 42 – Subdivisions and Plats, where this Final 
Plat request is compliant and will meet the ordinance as presented. 

Sec. 42-2. - Purpose. 

(c) The city planning board, before approving any plats submitted to it, shall refer such plats to the
departments, agencies, and utilities in this chapter named for their suggestions and comments by
written report.

Applicant has adhered to the proper subdivision plat submittal and review procedural process prior 
to presentation before the Planning Board. 

Sec. 42-5. - Policy. 

(a) It shall be unlawful for any owner or agent of any owner of land to lay out, subdivide, plat or replat
any land into lots, blocks, and streets within the jurisdictional area of this chapter without the proper
approval of the planning board. It shall be unlawful for any such owner or agent to offer for sale or sell
property for building lots, building tracts or urban use therein, which has not been laid out, subdivided,
platted, or replatted with the approval of the planning board in accordance with this chapter.

The applicant is in compliance with the platting process prior to development. 

Sec. 42-6. - Procedure 
A plat must be approved prior to the offering for sale of any lot, tract, or building site; prior to any 
construction work; and before any map of said subdivision is prepared in a form for recording. 
The Howlett’s Subdivision final plat is 3.671-acre parcel subdivided into three (3) lots. Lot one being 
0.35 acres and has an old gas station on the site. Lot two being 0.53 acres and has two metal buildings. 
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Lot three, being 0.46 acres and has a manufactured home on site. All structures exist and have been on 
site for a long duration. The final plat represents a 60’ access and fire lane easement for lot 2 and lot 3 
which are landlocked lots. The 60 ft. access and fire lane easement meets access easement requirements. 
Access and Fire Lane easement is not required to be improved to city private road standards. However, 
if future permits are needed, the access easement/fire lane must be improved to city road standards.  

The remainder parcel will require platting prior to sale or issuance of a permit. 

Preliminary minor plat was approved by the Planning Board on August 02, 2021, and City Council on 
August 09, 2021. 
 
Staff Recommendation: Approval 
 
Staff recommends approval of a 3-lot final minor plat, Howlett’s Subdivision. Generally located at the 
northeast corner of Austin Street and Henry Barber Way. The legal description for this parcel is A0137 
SAMUEL SHUPE, TRACT PT 54, ACRES 3.671. The property identification for this site is 40677.  
 
Planning Board: APPROVED 

Planning Board approved the final minor plat, Howlett’s Subdivision. Generally located at the northeast 
corner of Austin Street and Henry Barber Way. The current legal description for this parcel is A0137 
SAMUEL SHUPE, TRACT PT 54, ACRES 3.671. The property identification for this site is 40677.  

Attachments: 

• Howlett’s Subdivision 
• Howlett’s Subdivision CAD 
• Google Map 
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COMMUNICATION

SUBJECT: Consider recommendation of the Planning Board for approval of a conceptual 

multifamily apartment complex. To be located on Alcoa Drive also known as FM 1090. The 

legal description for each lot is A0137 SAMUEL SHUPE, TRACT PT 52, ACRES 7.02and 0137

SAMUEL SHUPE, TRACT PT 52, ACRES 6.96. Property identification numbers are 40462 and

90212.  Presenter is Jessica Carpenter  

__________________________________________________________________

INFORMATION:
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CITY OF PORT LAVACA 

1 | P a g e
Conceptual apartment complex planning commission memo 09072021 

MEETING: 

DATE: 

TO:  

FROM: 

September 20, 2021 

09.08.21 

HONORABLE MAYOR AND CITY COUNCIL MEMBERS 

JESSICA CARPENTER, DEVELOPMENT SERVICES DIRECTOR 

SUBJECT: Consider and discuss the Planning Board recommendation of approval for a 
conceptual multifamily apartment complex. To be located on Alcoa Drive also 
known as FM 1090. The legal description for each lot is A0137 SAMUEL SHUPE, 
TRACT PT 52, ACRES 7.02 and 0137 SAMUEL SHUPE, TRACT PT 52, ACRES 
6.96. Property identification numbers are 40462 and 90212.  

______________________________________________________________________________ 

Sec. 42-159. - Approval of planning commission required. 

No person shall construct a multifamily dwelling, townhouse, patio home or other commercial 
development project without approval of said construction project by the planning commission… 

The applicant is proposing a multifamily apartment complex. The site location is currently not 
platted and is vacant land. The preliminary density is anticipated to be 75 to 150 units. This is 
contingent upon if the developer can purchase both lots or just one. One of the lots is currently 
owned by the church that is adjacent to this conceptual apartment complex location. The applicant 
has already approached the church to consider selling the additional lot needed to attain the 150-
unit density. The church is considering the offer and may require a reconfiguration of the lots 
under the platting process to appease both the church and the apartment complex developer. 

Future Land Use Map 
https://portlavaca.org/wp-content/uploads/2020/10/Future-Land-Use-Plan.pdf 

The Future Land Use map designates this parcel as high density residential and mixed use. 
Therefore, the proposed apartment complex is complaint with the Future Land Use map. 

Comprehensive Plan 
https://www.portlavaca.org/wp-content/uploads/2016/06/PortLavacaCompPlan2018reduced.pdf 

Top Issues Related to Community Character: 

Lack of quality affordable housing for young professionals, middle-class, and retirees. 
(pg. 97 Comprehensive Plan) 
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 CITY OF PORT LAVACA 

 

2 | P a g e  
 Conceptual apartment complex planning commission memo 09072021 
 

 
Here are the preliminary details by department: 
 
Public Works:                   There is sewer and water at this location. No lift station required. 
 
Engineering/TxDOT:        Drainage is to the rear of the property where the vegetated drainage             

channel is located. Consult with TxDOT on the approach permits. 
 
Fire:                                   Consult with the fire department for fire lane access and fire hydrant   

requirements. Apartments require fire protection sprinkler systems. 
 
Staff Recommendation: Approval 
 
Staff recommends approval of a conceptual multifamily apartment complex. To be located on 
Alcoa Drive also known as FM 1090. The legal description for each lot is A0137 SAMUEL 
SHUPE, TRACT PT 52, ACRES 7.02 and 0137 SAMUEL SHUPE, TRACT PT 52, ACRES 6.96. 
Property identification numbers are 40462 and 90212.  
 

Planning Board: APPROVED 

Planning Board approved this conceptual multifamily apartment complex. To be located on Alcoa 
Drive also known as FM 1090. The legal description for each lot is A0137 SAMUEL SHUPE, 
TRACT PT 52, ACRES 7.02 and 0137 SAMUEL SHUPE, TRACT PT 52, ACRES 6.96. Property 
identification numbers are 40462 and 90212.  
 
Attachments: 

• PIN 40462  
• PIN 90212 
• Parcel image outline 
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COMMUNICATION

SUBJECT: Consider recommendation of the Planning Board for approval of a Variance 

Request for the proposed Prosperity Bank sign.  The variance request is for a 75 ft. high 

freestanding pole sign with a 360 sq. ft. surface area.  This sign will      be located at 1107 N SH 

35 on the Prosperity Bank property.  Presenter is Jessica Carpenter  

__________________________________________________________________

INFORMATION:
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CITY OF PORT LAVACA 

MEETING: 

DATE: 

TO:  

FROM: 

SUBJECT: 

September 20, 2021 

09.08.21 

HONORABLE MAYOR AND CITY COUNCIL MEMBERS 

JESSICA CARPENTER, DEVELOPMENT SERVICES DIRECTOR 

Consider and discuss the Planning Board recommendation of denial for 
the Variance Request for the proposed Prosperity Bank sign. The variance 
request is for a 75 ft. high freestanding pole sign with a 360 sq. ft. surface 
area. This sign will be located at 1107 N. SH 35 on the Prosperity Bank 
property. 

Chapter 36 – SIGNS 

https://library.municode.com/tx/port_lavaca/codes/code_of_ordinances?nodeId=PTIICOOR_C
H36SI 

Sec. 36-6. - On-premises signs. 

(a) Freestanding signs shall be subject to the following:

(2) The maximum allowable effective area for freestanding signs will be 60 square feet.

(3) Multifaced signs shall have a maximum effective area of 180 square feet.

(4) The maximum allowable height shall not exceed 20 feet.

The Prosperity Bank sign variance request is for a 75 ft. freestanding pole sign with a 360 sq. ft. 
surface area. The request is 50% larger than the sign code maximum surface area square footage 
of 180 sq. f.t, and more than 50% greater than the sign code maximum heigh of 20 ft. 

The current freestanding pole sign was originally permitted at a height of 25 ft. back in 1999 for 
the former property owner - First Capital Bank. In 2005, Prosperity Bank was permitted to replace 
the 50 sq. ft. surface area sign from the former First Capital Bank to Prosperity Bank but the 
existing 25ft. freestanding pole sign was not altered. 

Applicant’s reason for request: DIRECT HARDSHIP ON THE BUSINESS 

Prosperity Bank’s hardship for this location and the need for the increased height and allowed 
square footage on the pylon sign, is without approval on the size requested, Prosperity Bank will 
lack visibility and not be able to fairly advertise their business with the neighboring competition 
and businesses. In addition, just as the neighboring Whataburger, this site has severe visibility 
issues due to the power lines on the property. Prosperity Bank would like to increase the height of 
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the pylon to 75ft. overall height pylon with approximately 360 sq. ft. main-id cabinet due to the 
proximity of the highway and to give their customers better visibility of the location. 
 
In June of 2016 the City Council approved the Whataburger variance for the 75 ft. freestanding 
pole sign with a 355 sq. ft. surface area. Consideration was given to this variance, as this sign 
dimension was the prior Whataburger sign dimension in their former location. Therefore, it was 
reviewed with a legal nonconforming use intent. 
 
In August of 2014 the City Council approved a variance for the Port Lavaca Ford Dealership 
requesting to place a sign that is 47.5 ft in height. 
 
Staff Recommendation: Denial 
 

 Staff recommends denial of this variance request for the proposed Prosperity Bank sign. The 
variance request is for a 75 ft. high freestanding pole sign with a 360 sq. ft. surface area. This 
sign will be located at 1107 N. SH 35 on the Prosperity Bank property. The request is 50% greater 
than the sign code maximum surface area, and more than 50% greater than the sign code 
maximum height. 

 
Approving this variance request sets a precedent for future requests for signage proposals with 
signs 50% larger than the sign code maximum surface area square footage of 180 sq. ft., and more 
than 50% greater than the sign code maximum freestanding pole height of 20 ft. 

 
If consideration for a variance approval is given staff recommends the following for review: 
 

• Designation of a percentage above the maximum free standing pole height of 20 ft. as per 
sign code and/or a percentage above the maximum sign surface area square footage of 
180 sq. ft. that best aligns with the SH-35 corridor and the aesthetic vision for the city 
Gateway in this location. 
 

• Designation of a compromise for a pole height and sign surface area square footage that 
fits the SH-35 commercial corridor for signage now and for future growth and 
development, as well as the aesthetic vision for the city Gateway in this location. 

 

Planning Board Recommendation: DENIED 

Planning Board denied this variance request for the proposed Prosperity Bank sign. The variance 
Request is for a 75 ft. high freestanding pole sign with a 360 sq. ft. surface area. This sign will 
be located at 1107 N.SH 35 on the Prosperity Bank property. The request is 50% larger than the 
sign code maximum surface area square footage, and more than 50% greater than the sign code 
maximum height. 
 
Planning Board did not wish to set a precedent by approving this variance request. 
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 CITY OF PORT LAVACA 

 
Attachments: 

• Prosperity Bank Sign Variance Request Packet 
• 1999 First Capital Bank Sign Plan 
• 2005 Prosperity Bank Sign Plan 
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COMMUNICATION

SUBJECT: Consider recommendation of the Port Commission for a new lease with 

Something More Media at Nautical Landings Marina.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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CITY OF PORT LAVACA 

DATE: 9.20.2021 

TO: 

FROM: 

HONORABLE MAYOR AND CITY COUNCIL 

JODY WEA VER, INTERIM CITY MANAGER 

SUBJECT: SOMETHING MORE MEDIA LEASE - SUITE 4 NAUTICAL LANDINGS 

The current lease for Something More Media (Suite 4 Nautical Landings Office Building) expires on 
September 30, 2021. The current lease had a 2-year term with a one-year option to extend and annual 
adjustments per the MCI. Tania French is currently paying $484.36/mo plus $30/mo for electricity. I prepared 
the attached draft Lease and presented it to the Port Commission for comment and recommendations to 
Council. The Standard Office Lease Document used was prepared by Anne Marie. I had met with Tania and 
discussed that her rent would require an increase to compare to other rents being collected in the complex. She 
had told me she would be comfortable with up to $125.00 a month increase, which is 24%. The proposed lease 
includes the following: 

• Electricity: From research that Jim Ruddellat has done, the meter that includes the electricity for this
Suite, also includes the electricity for Edwards Jones (Suite 3) and the electricity for the Day Room.
The A/C for the Day Room is on a different meter, but this meter includes the Day Room Lights,
plugs, Refrigerator, Washer and Dryer. On average we are paying $268/month for this meter. This
Suite accounts for approximately 25% of the area of the DayRoom, Suite 3 and Suite 4. There is no
definitive way to determine how much each tenant is using, so I am proposing we agree to a fixed
amount of $68/month. This is an increase of $38 over what she is currently paying. ( This amount
correlates to the 11 cents per sf cost that Suite 2 pays for electricity. Suite 2's meter is not combined
with any other space).

• Rent (622 sf): Suite 4's current rate is $0.78/sf. Edward Jones and Bay Ltd are paying $1.05/sf,
although the latter's lease ends on October 30, so will require a new lease next month. Spiretek is
about $ 1.17 /sf without the electricity and this lease also expires at the end of October. Knowing
that the market rate may be as much as $1.17 /sf, but also knowing Council does not favor making
large increases at one time and also trying to target an approximate $125/month increase overall for
Something More Media, I am proposing a $ 1.00/sf rental rate for this unit, but offering a discount
of $50 a month to Something More Media to account for the following circumstances:

1) for the convenience of the City, Tania uses her office to stage a variety of materials and
supplies used for various City events throughout the year and

2) also she serves as a backup to Jim Rudellat in handling the conference room rentals and other
tenant needs from time to time. (With the discount, this is $0.92/sf) Should the situation
change and the reasons for the discount are no longer applicable or valid, the discount will
be revoked.

• In Summary:
New monthly rent payment = $572 ($622 x $1/SF - $50) This is an 18% increase to the Rent alone
New monthly electric cost = $68 This is a $38/mo increase
Total $640 This is a $125.64/mo increase or 24.4%
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COMMUNICATION

SUBJECT: Consider Urban Engineer’s Task Order #23 for Brooks Wastewater Lift Station 

Replacement.  Presenter is Wayne Shaffer  

__________________________________________________________________

INFORMATION:
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CITY OF PORT LAVACA 

COUNCIL MEETING: SEPTEMBER 20, 2021 

DATE: 

TO: 

FROM: 

9.9.21 

HONORABLE MAYOR AND CITY COUNCIL MEMBERS 

JODY WEA VER, INTERIM CITY MANAGER 

AGENDA ITEM 

SUBJECT: URBAN ENGINEERING TASK ORDER #23 BROOKS LIFT STATION 

BACKGROUND: We have budgeted $300,000 to construct a replacement for the Brooks Lift Station. In the 
January 2020 Sanitary Sewer Lift Station Assessment Report prepared by Urban Engineering, the Brooks Lift 
Station was listed as being in a "unsafe/very poor condition," with a total replacement recommended. The new lift 
station will be designed with added capacity for growth. The Brooks Lift Station is located in City Park on Half 
League Road. 

Urban Engineering has submitted a Task Order in the amount of $2,800 for the topographic survey work and 
$30,000 for the design, bid documents, and construction administration. 

FINANCIAL IMP ACT: 

This project is budgeted for in the FY 2021-22 budget. It will take several months to complete the design 

and bid documents before bidding and construction can begin. 

RECOMMENDATION: 

Staff recommends approval of Task Order #23 to Urban Engineering's Professional Services Agreement dated 
11.13.2017, in the amount of $32,800. 

ATTACHMENTS: 

• Task Order #23
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COMMUNICATION

SUBJECT: Announcement by Mayor that City Council will retire into closed session:•

For consultation with City Attorney on matters in which the duty of the Attorney to the City 

Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas 

clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) of the 

Texas Government Code).  Presenter is Mayor Whitlow

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Return to Open Session and take any action deemed necessary with regard to 

matters in closed session.  Presenter is Mayor Whitlow  

__________________________________________________________________

INFORMATION:
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