
 

REGULAR PORT COMMISSION MEETING 
Tuesday, April 19, 2022 at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the Port Commission upon the 

request of the chairman, any member(s) of Port Commission and/or the City Attorney: 

Announcement by the Chairman that Port Commission will retire into closed session for 

consultation with City Attorney on matters in which the duty of the attorney to the Port 

Commission under the Texas disciplinary rules of professional conduct of the state bar of Texas 

clearly conflicts with the open meetings act (title 5, chapter 551, section 551.071(2) of the 

Texas government code). 

(All matters listed under the Consent Agenda item are routine by the Port Commission and will be 

enacted by one motion.  There will not be separate discussion of these items.  If discussion is desired, 

that item will be removed from the Consent Agenda and will be considered separately.) 

AGENDA 

Port Commission will consider/discuss the following items and take any action deemed necessary. 

COVID-19 MEETING PROCEDURE 

Public notice is hereby given that the Port Commission of the City of Port Lavaca, Texas, will hold a 

meeting TUESDAY APRIL  19, 2022 beginning at 10:00 a.m., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items of 

business: 

Due to COVID-19 concerns, social distancing guidelines will be encouraged for in-person attendance.  

The meeting will also be available via the video conferencing application “ZOOM”. 

Join Zoom Meeting: 

https://us02web.zoom.us/j/86186207906pwd=c2lyMGowSXZQei9pM1VjTXJ0N3Y5dz09 

Meeting ID: 861 8620 7906 

Passcode: 998380 

One Tap Mobile 

+13462487799,,86186207906#,,,,*998380# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING April 19, 2022 
 

 
 

CALL TO ORDER 

COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to speak 

longer is received in advance. You may make public comments as you would at a meeting on Zoom by 

logging on with your computer and/or smart phone as described in the zoom invitation below or on 

Facebook Live through the comment section, which will be monitored and answered. As appropriate. 

 

CONSENT AGENDA 

1. APPROVAL OF MINUTES 

a)  MINUTES OF MARCH 15, 2022 - REGULAR MEETING. 

 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT 

 

REPORTS 

3. RECEIVE FINANCIAL REORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet  

f )   Profit and Loss Cash Flow Report 

 

4. RECEIVE STATUS REPORTS OF ON-GOING PROJECTS 

City Harbor 
 

a)  Repair of hill at Scully's - Presenter Jim Rudellat 

 

Nautical Landings 
 

b)  Renovations to Nautical Landing Marina Breakwater - Presenter Matt Glaze 

c)  Improvements to the Nautical Landings Marina Building - Presenter Jim Rudellat 
 

Smith Harbor    

 

d)  CDBG-MIT Coastal Resilience Project / Restore Grant - Presenter Jody Weaver 

e)  Disposal of Dredge Materials at Smith Harbor - Presenter Jim Rudellat 

f)  Moorings for Poor Boy's Bait - Presenter Jim Rudellat 

 

Harbor of Refuge 

g)  Heavy Truck Route - Presenter Jody Weaver 

h)  Train Crossing, escort and monitoring for hazardous cargos - Presenter - Joe Reyes 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING April 19, 2022 
 

 
 

i)  Emergency response training and preparedness - Presenter Joe Reyes 

 

 

5. RECEIVE STATUS REPORTS ON SPECIAL PROJECTS 

a)  Voluntary Restoration of Harbor of Refuge Tract 16 - Presenter Jody Weaver 

b)  CRG Limited Phase II Environmental Site Assessment of Harbor of Refuge Tracts   

16, 17, and 17A - Presenter Jody Weaver 

c)  Cleanup at the Harbor of Refuge - Presenter Jim Rudellat  

 

6. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

a)  City Harbor 

b)  Nautical Landings Building 

c)  Nautical Landings Marina 

d)  Smith Harbor 

e)  Harbor of Refuge 

 

ACTION ITEMS: NEW BUSINESS 

7. CONSIDER RENTAL RATES & TERMS FOR LEASES. 

8. CONSIDER LATE FEES ON ALL LEASES. 

9. HEAR REPORT FROM CALHOUN COUNTY CHIEF APPRAISER ON TAX 

APPRAISALS AT THE HARBOR OF REFUGE.  

 

CLOSED SESSION 

10. ANNOUNCEMENT BY THE CHAIRMAN THAT THE PORT COMMISSION WILL 

RETIRE TO CLOSED SESSION 

FOR CONSULTATION WITH CITY ATTORNEY ON A MATTER IN WHICH THE 

DUTY OF THE ATTORNEY TO THE PORT COMMISSION, UNDER THE TEXAS 

DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF 

TEXAS, CLEARLY CONFLICTS WITH THE OPEN MEETINGS ACT, IN 

ACCORDANCE WITH TITLE 5, CHAPTER 551, SECTION 551.071(2) OF THE TEXAS 

GOVERNMENT CODE 

11. RETURN TO OPEN SESSION AND TAKE ANY ACTION NECESSARY ON ITEM 

DICUSSED IN CLOSED SESSION 

 

ADJOURNMENT  
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING April 19, 2022 
 

 
 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The Port Commission of The City of Port 

Lavaca, scheduled for Tuesday, April 19, 2022, beginning at 10:00 a.m., was posted at city hall, easily 

accessible to the public, as of 5:00 pm, Thursday 14, 2022. 

 

 

                  /s/ Rachel Garza                    .  

Rachel Garza, Administrative Assistant  

 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: APPROVAL OF MINUTES

__________________________________________________________________

INFORMATION:
a)  MINUTES OF MARCH 15, 2022  - REGULAR MEETING.
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REGULAR PORT COMMISSION 
Tuesday, March 15, 2022, at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 

 

STATE OF TEXAS  § 

COUNTY OF CALHOUN § 

CITY OF PORT LAVACA § 
 
MINUTES OF 03/15/2022 REGULAR PORT COMMISSION MEETING 

 

The agenda having been properly posted, Chairman Alex Davila called the meeting to order at 10:03 a.m. on Tuesday, 

March 15, 2022. Members attending were Commissioner David Roberts, Commissioner Mike McGuire, Commissioner 

Sue Traylor, and Commissioner Michael Kovarek.  City Staff attending were, Interim City Manager Jody Weaver, 

Finance Director Susan Lang, Harbor Master Jim Rudellat and Rachel Garza. Visitors in attendance Matt Glaze, Urban 

Engineering.  

Absent Members: Commissioner Larry Nichols and Commissioner Jamie O’Neil 

 

CONSENT AGENDA 

1. APPROVAL OF MINUTES 

a)  MINUTES OF FEBRUARY 15, 2022 - REGULAR MEETING. 
 

A motion was made to approve the minutes by Commissioner Mike McGuire, Seconded by Commissioner Sue 

Traylor.  

Motion Carries. 

 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT 
 

Checklist submitted by Jim Rudellat, Harbor Master. 

 

REPORTS 

3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet  

f )   Profit and Loss Cash Flow Report 
 

Agenda item discussed. 

No action necessary and none taken.   
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Port Lavaca, TX REGULAR PORT COMMISSION March 15, 2022 
 

 
 

4. RECEIVE STATUS REPORTS OF ON-GOING PROJECTS 

City Harbor 

 

a)  Upper Dock Repairs - Presenter Matt Glaze 

The handrails were delivered Friday (3-11-22) and scheduled to be installed.  
 

b)  Repairs to Tracts 9 and 10 - Presenter Jim Rudellat 
 

March 4, 2022, Gonzales Contracting completed repairs at track 9. 
 

c)  Repairs of hill at Scully's - Presenter Jim Rudellat 
 

February 16, 2022 Gonzales Contracting completed repairs behind Scully’s. 

 

Nautical Landings 

 

d)  TPWL grant for renovations to Breakwater - Presenter Matt Glaze 

Urban has a scheduled conference call with TPWD at 10:00 am, 3/14/2022. 

 

e)  Improvements to the Nautical Landings Marina Building - Presenter Jim Rudellat 
 

March 2, 2022, Barefoot Constructing completed door replacement and repaired the ceiling in the hallway at 

the south end of building. 

March 4, 2022, Barefoot Construction completed deck board replacement and updated the sign at the front of 

building. 

March 3, 2022, Marvelous Gardens trimmed palm trees and did some landscaping at the north end of the 

building. 

 

Smith Harbor    

 

 f)  Disposal of Dredge Materials at Smith Harbor - Presenter Jim Rudellat 

No new updates. 

 

g)  CDBG-MIT Coastal Resilience Project / Restore Grant - Presenter Jody Weaver 

Kick-off meeting with John Besterio, GLO grant manager.  On March 28, 2022, we should be ready for the 

approval of the engineering agreement with Mott McDonald at a Special Council meeting.   Once contract is 

executed, Mott McDonald will begin work to apply for the Army Corps of Engineers permit. 

Scope includes construction of breakwater/living shorelines and enhancing the shorelines by creating march 

habitats and oyster reefs-fish habitats. 

Restore:  No new updates. 

 

5. RECEIVE STATUS REPORTS ON SPECIAL PROJECTS 

Harbor of Refuge 

h)  Voluntary Restoration of Harbor of Refuge Tract 16 - Presenter Jody Weaver 

We received approval of our voluntary restoration plan last May.  RLB agreed to complete the restoration work 

at no cost to the city, but that work was never completed.  The work must be done without delay to avoid issues 
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with TCEQ and/or the US Army Corps of Engineers.  The work involves providing 18” of clay soil and 6” of 

topsoil over an area about 150’x95’ and graded to drain.   

Bids were solicited from 3 local contractors:  Gonzales Contracting, Lester Contracting, and Sylva 

Construction.  Contract was awarded to Lester Contracting for this restoration.  

 

i)  CRG Environmental updates - Presenter Jody Weaver 
 

Wetlands Determination in the old landfill area of the Harbor of Refuge: I have contracted with CRG for a 

lump sum fee of $5,600 to identify aquatic features within the property and provide a written report 

documenting those findings. We should have that report by the latter part of April. 

 

Surface Soil Sampling in Tracts 11/12: As you recall an area of distressed vegetation was found on Tract 

11/12 when a site inspection was done at the end of December 2021. I contracted with CRG for a lump sum fee 

of $3,800 to take surface soil samples and perform a chemical analysis. Last Friday CRG notified me that the 

did get a "hit" on petroleum hydrocarbons in one sample. It was some older asphalt-like material. No PAH's 

(polycyclic aromatic hydrocarbon) were detected so nothing to be concerned about. They will write up a letter 

report for the file, but no additional action is required. 

 

Limited Phase II Environmental Site Assessment 

CRG was out collecting groundwater samples and met with the wetlands guy on Thursday March 10, 2022. 

 

j)  Downtown Waterfront Master Plan update report - Presenter Jody Weaver  
 

On February 7th the Selection Committee met with representatives from LJA to review the proposed scope of 

the study and allow LJA to get a first-hand view of our waterfront assets. They recently submitted a professional 

services agreement and a work authorization proposal for $50,000 as follows: 

 

Initial consultation: $5,000 estimate 

Analysis and Needs Assessment: $10,000 flat fee 

Concept Plan: $8,000 flat fee 

Master Plan: $25,000 flat fee 

Reimbursable expenses: $2,000 estimate 

 

Council is expected to approve this Monday night and an initial site visit is tentatively set for March 31st; at 

which time they are independently assisting the Visioning Committee with discussions regarding the gateway’s 

signs on Highway 35. 

  

6. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

a)  City Harbor 
1)    February 16, 2022, Gonzales Contracting completed repairs behind Scully’s. 

2)    March 4, 2022, Gonzales Contracting completed repairs at track 9. 

3)    Waiting on handrail for the ADA ramp. 

 

b)  Nautical Landings Building 
1) March 2, 2022, Barefoot Constructing completed door replacement and repaired  

       Ceiling in the hallway at the south end of building. 

2)   March 4, 2022, Barefoot Construction completed deck board replacement and updated 

                the sign at the front of building. 

             3)    March 3, 2022, Marvelous Gardens trimmed palm trees and did some landscaping 

                                                  at the north end of the building. 
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               c)  Nautical Landings Marina 
1)    Awaiting sign and surrender title for Dominic Diodato. 

2)    Matt Estes City Attorney we have a probate court date on February 23, 2022.              

        However, court date was canceled. 

3)    Abandon boat – No updates 

4)    Horizon Environmental has been onsite 0 times since last PC meeting. 

 

d)  Smith Harbor 
1)    February 1, 2022, met with Gonzales Contracting look at the dredge spoils. 

 

e)  Harbor of Refuge 
1) Keith Schmidt with Alcoa; we had a meeting about the mulch. 

2) Working on getting RLB trash piles removed. 

3) March 10, 2022, CRG was on sight checking monitoring wells collecting groundwater         

 

ACTION ITEMS: NEW BUSINESS 

7. ANNOUNCEMENT BY THE CHAIRMAN THAT THE PORT COMMISSION WILL 

RETIRE TO CLOSED SESSION 

 Chairman Alex Davila, announced that Port Commission would “Pass” on closed session 

8. RETURN TO OPEN SESSION AND TAKE ANY ACTION NECESSARY ON ITEM 

DICUSSED IN CLOSED SESSION 
 

Chairman Alex Davila announced that there would be no action taken.  

 

ADJOURNMENT  

A motion was made by Commissioner Michael McGuire to adjourn the meeting.  It was seconded by Commissioner David Roberts.  

The meeting was adjourned at 11:08 a.m. 
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT

__________________________________________________________________

INFORMATION:
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 19 APRIL 2022     Location: NLM / Smith Harbor 

 

1. Gangway  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Dock Boxes  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A there are six dock boxes with broken hinges and 

Three boxes missing.  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  
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6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 8 APRIL 2022 HAYES ELECTRIC REPLACED BAD 120 VOLT GFI 

RECEPTACLES, BREAKES ONE 50 AMP PLUG, ONE 30 AMP PLUG AND 

LIGHTS AND SENSORS ON POWER STATIONS. 

 

7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: Dock A there are two 6’ sections of rub rail damaged. 

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A 15 broken cleats, Dock B 2 broken cleats.  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Dredging  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   
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12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Com 

 

 

 

 

 

 

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Building Inspection 

 

Month: 19 APRIL 2022     Location: NLB 

 

1. Doors:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  5 APRIL 2022 BAREFOOT CONSTRUCTION 

UPGRADED THE FRONT NAUTICAL LANDINGS SIGN. 

 

2. Decking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Flooring:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Windows:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

 

 

 

 

6. Electrical & Lights  
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Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 4 APRIL 2022 HAYES ELECTRIC WAS CALLED OUT FOR THE LIGHTS 

IN SUITE 2 THEY FOUND LOW VOLTAGE THE PROBLEM WAS IN A DISCONNECT 

AND REPLACED. G&W IS WORKING ON A SCOPE OF WORK 

FOR THE ELECTRICAL UPGRADE. 

 

7. HVAC  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

8. Roof: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 28 JANUARY 2022 ROOF LEAK APPEARED OVER SUITE 2.  

 

9. Parking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: WORKING ON PLANS FOR THE FRONT PARKING LOT 

AND SIDEWALK. 

 

10. Fire Extinguishers: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

11.  Hand Railing:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Stairs & Steps 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  
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Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 19 APRIL 2022     Location: Harbor of Refuge 

 

1. Gangway  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 

 

2. Railspur 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Environmental  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 8 APRIL 2022 LESTER CONTRACTING COMPLETED 

THE VOLUNTARY RESTORATION WITH THE EXCEPTION OF REPLANTING 

THE SPARTINA GRASS. 

  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  
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Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

7.  PERMIT  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 5 APRIL 2021 FOUND SOME DAMMAGE TO THE VERTICAL 

TIMBER AT THE OFFSET IN BULKHEAD “ DESIGN PROBLEM” DAMMAGE WAS 

DONE BEFORE INSTALLING FENDERS.  

 

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Railing  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

13. Bulkhead  
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Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

14.  Mulch Piles 

Condition: 13 APRIL 2022 REXCO HAULED 6 LOADS MULCH FOR  

ALCOA TO THE MUD PITS IN POINT COMFORT.  

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 19 APRIL 2022     Location: City Harbor  

 

1. Fueling Area   

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Dock Boxes  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   
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Comments: 7 APRIL 2022 AMERICAN COMMERCIAL WAS CALLED OUT AND 

REPLACED A BAD FAN MOTOR ON AC SYSTEM AT WILD REEF SEAFOOD. 

 

7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Railing  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 27 SEPTEMBER 2021 STAFF CONCRETE WAS AWARDED 

CONTRACT TO REPLACE SOME OF THE UPPER DOCK CONCRETE 

AND CONSTRUCT ADA ACCESS . 10 NOVEMBER 2021 AT 1000 THERE WILL 

BE A PRE- CONSTRUCTION MEETING AT CITY HALL. 18 MARCH 2022 

STAFF CONCRETE COMPLED HIGH DOCK, HANDRAIL & ADA RAMP. 

Page 21

Item #2.



 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  MARVELOUS GARDENS SHOULD HAVE THE SOD  

PUT DOWN BEHIND SCULLYS THE WEEK OF 18 APRIL 2022. 

   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Harbor Master: _________________________ 
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COMMUNICATION

SUBJECT: RECEIVE FINANCIAL REORTS OF PORT REVENUE FUND

__________________________________________________________________

INFORMATION:
a)   Tariff Report b)   Account Aging Reportc)   Payment Reportd)   Revenue and Expenditure 

Report e)   Balance Sheet f )   Profit and Loss Cash Flow Report
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PORT COMMISSION PAYMENT REPORT - MARCH 2022

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-102891 MORRIS, MIKE DAVID I-18480 504 51000533.14 CONTRACTED SERVICES: FIRE EXTINGUISHER 59568 $168.90

VENDOR TOTALS $168.90

01-104068 ANDERSON, SMITH, NULL I-116283 504 51000532.07 LEGAL- REGULAR: PROFESSIONAL LEGAL SERVICES 59570 $884.00

01-104068 ANDERSON, SMITH, NULL I-116445 504 51000532.07 LEGAL- REGULAR: PROFESSIONAL LEGAL SERVICES 59686 $227.50

VENDOR TOTALS $1,111.50

01-103058 BAREFOOT, MARK E. I-001950 504 51000562.03 CE- BUILDING: REPLACEMNET OF DOORS 59477 $9,185.00

01-103058 BAREFOOT, MARK E. I-001951 504 51000533.14 CONTRACTED SERVICES: REPLACE DECK BOARDS 59662 $4,485.00

01-103058 BAREFOOT, MARK E. I-001955 504 51000533.14 CONTRACTED SERVICES: SPRING CLEAN UP 59689 $4,730.00

VENDOR TOTALS $18,400.00

01-102565 CARD SERVICE CENTER I-0305/022022 504 51000521.01 OFFICE: USB 201 $34.47

VENDOR TOTALS $34.47

01-102691 CULLEN, CARSNER, SEERD I-22808 504 51000532.07 LEGAL- REGULAR: PROFESSIONAL LEGAL SERVICES 59590 $1,260.00

VENDOR TOTALS $1,260.00

01-101523 DERRICK CONSTRUCTION I-20025R 504 51000544.75 CE- INFRASTRURE: DREDGE SMITH HARBOR 59706 $14,737.50

VENDOR TOTALS $14,737.50

01-104071 ENTERPRISE FM TRUST I-FBN4417648 504 51000544.55 R & M- VEHICLE: PORT COMMISSION 59597 $6.00

VENDOR TOTALS $6.00

Page 1 of 3
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PORT COMMISSION PAYMENT REPORT - MARCH 2022

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-102882 FRONTIER SOUTHWEST INC. I-18830907065/022022 504 51000536.02 TELEPHONE: PHONE CHARGES FEBRUARY 2022 59510 $108.35

01-102882 FRONTIER SOUTHWEST INC. I-18830907065/032022 504 51000536.02 TELEPHONE: PHONE CHARGES MARCH 2022 59718 $102.83

VENDOR TOTALS $211.18

01-102645 GEXA ENERGY, LP I-32988678-4 504 51000536.01 ELECTRICITY: ELECTRICITY SERVICES FEBRUARY 2022 59606 $2,354.40

AC/BAY LIMITED $248.06

LIGHT/BAY LIMITED & AC/DAYROOM &HARBOR MASTER $54.88

SPIRETECH $302.03

AC/EDWARD JONES & SOMETHING MORE

LIGHTS/DAYROOM, HARBOR MASTER

SUB PANEL/EDWARD JONES $416.05

PL PLUMBING, G4S, & CONF. ROOM $382.70

NL MARINA BUILDING FLOOD LIGHT $50.12

NL BOAT SLIPS $438.20

HARBOR OF REFUGE $0.00

HARBOR OF REFUGE FLOOD LIGHT $462.36

CITY HARBOR $0.00

VENDOR TOTALS $2,354.40

01-104099 GIS ENGINEERING, LLC I-70007965 504 51000533.14 CONTRACTED SERVICES: DRONE SURVEY 59722 $2,918.00

VENDOR TOTALS $2,918.00

01-101839 HARRISON,WALDROP & I-83620 504 51000532.01 AUDIT FEES: AUDIT FEES 59519 $800.00

VENDOR TOTALS $800.00

01-102016 MARVELOUS GARDENS INC. I-7491 504 51000541.02 LANDSCAPING: TRIM PALM TREES 59739 $720.00

VENDOR TOTALS $720.00
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PORT COMMISSION PAYMENT REPORT - MARCH 2022

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-103963 NEWMAN, AMIE I-202203149823 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 59634 $600.00

VENDOR TOTALS $600.00

01-100335 PORT LAVACA, CITY OF I-03/2022 504 51000536.03 WATER: WATER/SEWER MARCH 2022 59751 $163.91

01-100335 PORT LAVACA, CITY OF I-2/2022 504 51000536.03 WATER: WATER/SEWER FEBRUARY 2022 59538 $169.31

VENDOR TOTALS $333.22

01-100373 QUILL CORPORATION I-23032132 504 51000521.01 OFFICE: INK 59540 $31.99

01-100373 QUILL CORPORATION I-23208980 504 51000521.01 OFFICE: INK 59540 $45.28

VENDOR TOTALS $77.27

01-102309 REPUBLIC SERVICES #847 I-0847-001197235 504 51000533.14 CONTRACTED SERVICES: CONTAINER - PORT COMMISSION 59645 $261.31

VENDOR TOTALS $261.31

01-102621 UNIFIRST HOLDINGS, INC. I-815-0936708 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 59551 $50.77

01-102621 UNIFIRST HOLDINGS, INC. I-815-0937401 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 59551 $69.06

01-102621 UNIFIRST HOLDINGS, INC. I-815-0938097 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 59659 $59.28

01-102621 UNIFIRST HOLDINGS, INC. I-815-0938784 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 59765 $50.77

01-102621 UNIFIRST HOLDINGS, INC. I-815-0939491 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 59765 $112.55

VENDOR TOTALS $342.43

01-102014 VERIZON WIRELESS I-9899714945 504 51000536.02 TELEPHONE: CELL PHONE CHARGES 59555 $40.19

01-102014 VERIZON WIRELESS I-9902000572 504 51000536.02 TELEPHONE: CELL PHONE CHARGES 59768 $40.19

VENDOR TOTALS $80.38

$44,416.56REPORT GRAND TOTAL:  
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COMMUNICATION

SUBJECT: RECEIVE STATUS REPORTS OF ON-GOING PROJECTS

__________________________________________________________________

INFORMATION:
City Harbora)  Repair of hill at Scully's - Presenter Jim Rudellat

Nautical Landingsb)  Renovations to Nautical Landing Marina Breakwater - Presenter Matt 

Glazec)  Improvements to the Nautical Landings Marina Building - Presenter Jim Rudellat

Smith Harbor   d)  CDBG-MIT Coastal Resilience Project / Restore Grant - Presenter Jody 

Weavere)  Disposal of Dredge Materials at Smith Harbor - Presenter Jim Rudellatf)  Moorings 

for Poor Boy's Bait - Presenter Jim Rudellat

Harbor of Refuge

g)  Heavy Truck Route - Presenter Jody Weaverh)  Train Crossing, escort and monitoring for 

hazardous cargos - Presenter - Joe Reyesi)  Emergency response training and preparedness -

 Presenter Joe Reyes
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COMMUNICATION

SUBJECT: RECEIVE STATUS REPORTS ON SPECIAL PROJECTS

__________________________________________________________________

INFORMATION:
a)  Voluntary Restoration of Harbor of Refuge Tract 16 - Presenter Jody Weaverb)  CRG 

Limited Phase II Environmental Site Assessment of Harbor of Refuge Tracts 16, 17, and 17A - 

Presenter Jody Weaverc)  Cleanup at the Harbor of Refuge - Presenter Jim Rudellat
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S OPERATIONS, 

PROMOTION/DEVELOPMENT ACTIVITY REPORT

__________________________________________________________________

INFORMATION:
a)  City Harborb)  Nautical Landings Buildingc)  Nautical Landings Marinad)  Smith Harbore)  

Harbor of Refuge
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AGENDA 6 

A) City Harbor 

. 

1) 31 March 2022 handrail completed at ADA ramp. 

2) Marvelous Gardens will put down sod behind Scullys, the week of April 18th. 

B) Nautical Landings Building 

             1) G&W Engineering is working on scope for electrical upgrades 

C) Nautical Landings Marina 

1) 11 April 2022 have signed title from Dominic Diodato. 

2) Matt Estes City Attorney we have probate court date 23 February 2022. Court date was 
canceled. 

3) Abandon boat 

4) Horizon Environmental has been onsite 0 times since last PC meeting. 

D) Smith Harbor 

              1) Dredge spoils 

 

 E) Harbor of Refuge 

 
1) 11 April 2022 Lester Contracting completed the voluntary restoration. 

 
2) RLB Contracting has moved his equipment off track 16,17 & 17A 
 
3) 13 April 2022 Rexco moved 6 loads of mulch to Alcoa Point Comfort. 

        
4) 11 April 2022 Council approved Chiefs Security Package. 
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COMMUNICATION

SUBJECT: CONSIDER RENTAL RATES & TERMS FOR LEASES.

__________________________________________________________________

INFORMATION:
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