
 

CITY COUNCIL SPECIAL/WORKSHOP MEETING 
Monday, July 28, 2025 at 1:00 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the city council upon the request 

of the mayor, any member(s) of council and/or the city attorney: 

Announcement by the mayor that council will retire into closed session for consultation with 

city attorney on matters in which the duty of the attorney to the city council under the Texas 

disciplinary rules of professional conduct of the state bar of Texas clearly conflicts with the 

open meetings act (title 5, chapter 551, section 551.071(2) of the Texas government code). 

(All matters listed under the consent agenda item are routine by the city council and will be enacted 

by one motion.  There will not be separate discussion of these items.  If discussion is desired, that 

item will be removed from the consent agenda and will be considered separately.) 

AGENDA 

Council will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the City Council of the City of Port Lavaca, Texas, will hold a special 

and workshop meeting Monday, July 28, 2025 beginning at 1:00 p.m., at the regular meeting place in 

Council Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following 

items of business: 

[After publication, any information in a council packet is subject to change during the meeting] 

The meeting will also be available via the video conferencing application "Zoom", 

Join Zoom Meeting: 

https://us02web.zoom.us/j/81742953787?pwd=6WZ6W1iZkfVqEOO5AvNaHFPbrPezNQ.1 

Meeting ID: 817 4295 3787 

Passcode: 949361 

One Tap Mobile 

+13462487799,,81742953787#,,,,*949361# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 
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Port Lavaca, TX CITY COUNCIL SPECIAL/WORKSHOP MEETING July 28, 2025 
 

 
 

CITY COUNCIL SPECIAL MEETING 

I. ROLL CALL 

II. CALL TO ORDER 

III. COMMENTS FROM THE PUBLIC  

(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You 

may make public comments as you would at a meeting by logging on with your computer and using 

"Join Zoom Meeting" information on first page of this agenda). 

IV. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary 

1. Consider approval of the professional services contract with KSBR, LLC for Grant 

Administration and Planning Services for the City’s General Land Office (GLO) Contract No. 

23-160-104-F112.  Presenter is Jody Weaver 

2. Consider Resolution No. R-072825-1 of the City of Port Lavaca, Texas, authorizing 

signatories for the awarded Community Development Block Grants - Mitigation Program 

Resilient Community Program from the Texas General Land Office.  Presenter is Jody 

Weaver 

3. Consider Letter of Support for the Matagorda Ship Channel Improvement Project Proposal 

under WRDA Section 7001 to Address the Section 902 Cost Limit.  Presenter is Jody Weaver 

V. ADJOURN SPECIAL MEETING 

 

CITY COUNCIL WORKSHOP 

VI. CALL TO ORDER 

VII. COMMENTS FROM THE PUBLIC 

(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You 

may make public comments as you would at a meeting by logging on with your computer and using 

"Join Zoom Meeting" information on first page of this agenda). 

VIII. ITEMS FOR DISCUSSION - Council will discuss the following items 

1. Review and discuss proposed Capital Improvement Plan (CIP) and other Plans for 2025-2026 

Fiscal Year Budget. Presenter is Jody Weaver 

IX. ADJOURN WORKSHOP 
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Port Lavaca, TX CITY COUNCIL SPECIAL/WORKSHOP MEETING July 28, 2025 
 

 
 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a Special and Workshop meeting of The City Council of The 

City of Port Lavaca, scheduled for Monday, July 28, 2025, beginning at 1:00 p.m., was posted at city 

hall, easily accessible to the public, as of 5:00 p.m. Thursday, July 24, 2025. 

 

________________________________ 

 

Mandy Grant, City Secretary 
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: Consider approval of the professional services contract with KSBR, LLC for 

Grant Administration and Planning Services for the City’s General Land Office (GLO) Contract 

No. 23-160-104-F112.  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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GRANT ADMINISTRATION SERVICES FOR NON-HOUSING 

UNDER THE U.S. DEPARTMENT OF HOUSING AND URBAN 

DEVELOPMENT COMMUNITY DEVELOPMENT BLOCK GRANT – 

MITIGATION, RESILIENT COMMUNITIES PROGRAM 

CONTRACT NO. 23-160-104-F112 

THE CITY OF PORT LAVACA (the "Subrecipient") and KSBR, LLC, Tax Identification 

Number 81-1402761("Provider"), each a "Party" and collectively, "the Parties," enter into the 

following contract for grant administration services (the "Contract") pursuant to Local Govt. 

Code 252 and 2 C.F.R. Part 200. 

WHEREAS, the Subrecipient has received U.S. Department of Housing and Urban 
Development Community Development Block Grant – Mitigation (CDBG-MIT), under the 

Resilient Communities Program (RCP) funds, administered by the Texas General Land Office 
("GLO") for planning purposes; and 

WHEREAS, the CDBG-MIT program is funded under the with funds appropriated under the 

Further Additional Supplemental Appropriations for Disaster Relief Requirements Act, 2018 

(Public Law 115-123), enacted on February 9, 2018, for necessary expenses for Activities 

authorized under Title I of the Housing and Community Development Act of 1974 (42 U.S.C. § 

5301 et seq.) 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF PORT LAVACA, TEXAS, THAT the Parties agree to the following terms and 

conditions: 

ARTICLE I - GENERAL PROVISIONS 

1.01 GUIDANCE DOCUMENTS 

Subrecipient is deemed to have read and understood, and shall abide by, all Guidance 

Documents applicable to the CDBG-MIT program, including, without limitation, the 

following:  

(a) 2 C.F.R. Part 200 – Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards;

(b) the relevant Federal Register publications;

(c) the Action Plan;

(d) Other guidance posted at https://recovery.texas.gov/action-plans/mitigation/index.html;

(e) Other guidance posted at https://recovery.texas.gov/mitigation/programs/

resilient-communities-program/index.html;

(f) Other guidance posted at: https://www.hudexchange.info/; and

(g) The CONTRACT NO. 23-160-104-F112 between the GLO and Subrecipient
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1.02  DEFINITIONS 

“Act” means Title I of the Housing and Community Development Act of 1974, as amended (42 

U.S.C. § 5301, et seq.).  

“Action Plan” means the State of Texas CDBG Mitigation (CDBG-MIT) Action Plan, as 

amended, found at https://recovery.texas.gov/action-plans/mitigation/index.html.  

“Activity” means a defined class of works or services eligible to be accomplished using CDBG-

MIT funds. Activities are specified in the Subrecipient’s Performance Statement and Budget in 

Attachment A, which can be found in the GLO’s and Subrecipient’s executed contract.   

“Administrative and Audit Regulations” means all applicable statutes, regulations, and other 

laws governing the administration or audit of this Contract, including Title 2, Part 200, of the 

Code of Federal Regulations and Chapters 321 and 2155 of the Texas Government Code.  

“Advance Payment” means any payment issued by the GLO to Subrecipient before Subrecipient 

disburses awarded funds for Program purposes, as further defined at 2 C.F.R. § 200.1 and 2 

C.F.R. § 200.305.

“Amendment” means a written agreement, signed by the Parties hereto, that documents 

alterations to the Contract other than those permitted by Technical Guidance Letters or 

Revisions, as herein defined.  

“Application” or “Grant Application” means the information Subrecipient provided to the GLO 

that is the basis for the award of funding under this Contract.  

“Attachment” means documents, terms, conditions, or additional information physically added 

to this Contract following the execution page or included by reference.  

“Audit Certification Form” means the form, as specified in the GLO Guidance Documents, that 

the Subrecipient will complete and submit to the GLO annually, in accordance with Section 4.01 

of this Contract, to identify the Subrecipient’s fiscal year expenditures. 

“Benchmark” means the milestones identified in Attachment A that define actions and 

Deliverables required to be completed by the Subrecipient for release of funding by the GLO 

throughout the life of the Contract.  

“Budget” means the budget for the Activities funded by the Contract, a copy of which is 

included in Attachment A.  

“CDBG-MIT” means the Community Development Block Grant Mitigation Program 

administered by the U.S. Department of Housing and Urban Development, in cooperation with 

the GLO.  

“C.F.R.” means the United States Code of Federal Regulations, the codification of the general 

and permanent rules and regulations (sometimes called administrative law) published in the 

Federal Register by the executive departments and agencies of the federal government of the 

United States. 
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“Comprehensive Plan” means a document that formalizes community goals and aspirations 

into actionable policies that govern the growth of a community, specifically what types of 

buildings can be built and where. 

“Contract” means this entire document; any Attachments, both physical and incorporated by 

reference; and any Amendments, Revisions, or Technical Guidance Letters the GLO may 

issue, to be incorporated by reference herein for all purposes as they are issued.  

“Contract Documents” means all the documents listed in Section 1.03. 

“Contract Period” means the period of time between the effective date of the Contract and its 

expiration or termination date.  

“Deliverable” means a work product required to be submitted to the GLO as set forth in the 

Performance Statement and Benchmarks, which are included in Attachment A.  

“Equipment” means tangible personal property (including information technology systems) 

having a useful life of more than one year and a per-unit acquisition cost that equals or exceeds 

the lesser of the capitalization level established by the Subrecipient for financial statement 

purposes or $10,000, as defined at 2 C.F.R. § 200.1.  

“Event of Default” means the occurrence of any of the events set forth in Section 3.03, herein. 

“Exhibit” means documents, terms, conditions, or additional information physically added to this 

Contract following the execution page or included by reference. 

“Federal Assurances” means Standard Form 424B (for non-construction projects) or Standard 

Form 424D (for construction projects), as applicable, in Attachment B, attached hereto and 

incorporated herein for all purposes.  

“Federal Certifications” means the document titled “Certification Regarding Lobbying – 

Compliant with Appendix A to 24 C.F.R. Part 87” and Standard Form LLL, “Disclosure of 

Lobbying Activities,” also in Attachment B, attached hereto and incorporated herein for all 

purposes.  

“Federal Register” means the official journal of the federal government of the United States that 

contains government agency rules, proposed rules, and public notices, including U.S. 

Department of Housing and Urban Development’s Federal Register Notice 84 Fed. Reg. 45838 

(August 30, 2019) and any other publication affecting CDBG-MIT funding allocations.  

“Flood Damage Protection Ordinance” means the regulatory framework through which a 

community controls and manages flood risks within its jurisdiction.  

“GAAP” means “generally accepted accounting principles.” 

“GASB” means accounting principles as defined by the Governmental Accounting Standards 

Board.  

Page 7

Section IV. Item #1.



“General Affirmations” means the affirmations in Attachment C of the Subrecipient/GLO 

contract, which the Provider certifies by signing this Contract.   

“GLO” means the Texas General Land Office and its officers, employees, and designees, acting 

in their official capacities.  

“GLO Implementation Manual” means the manual created by the GLO for subrecipients of 

CDBG-MIT grant allocations to provide guidance and training on the policies and procedures 

required so that subrecipients can effectively implement CDBG-MIT programs and timely spend 

grant funds.  

“Grant Completion Report” or “GCR” means a report containing an as-built accounting of all 

Activities completed under the Project and all information required for final acceptance of 

Deliverables and Contract closeout.  

“Grant Manager” means the authorized representative of the GLO responsible for the day-to-day 

management of the Project and the direction of staff and independent contractors in the 

performance of work relating thereto.  

“Guidance Documents” means the documents referenced in Section 1.03. 

“Hazard Mitigation Plan” means a comprehensive document, developed by a community and 

approved by FEMA, that contains detailed information about the types of natural hazards a 

community faces and the actions a community can take to reduce their vulnerability to these 

natural hazards before they strike.  

“HUD” means the United States Department of Housing and Urban Development. 

“In-House Work Plan” means a plan developed for each selected Project Activity that includes, 

at a minimum, the Activity objective, a timeline with significant milestones such as community 

meetings, draft plans, written approval of the Activity, and a list of the department and staff 

responsible for the Activity tasks. In-house work Plans will be outlined by the GLO in the grant 

kick-off meeting with the Subrecipient, and plan requirements will be written into the RCP 

standard operating procedures and the RCP Application Guide when those documents are created 

and updated.  

“Intellectual Property” means patents, rights to apply for patents, trademarks, trade names, 

service marks, domain names, copyrights and all applications and worldwide registration of 

such, schematics, industrial models, inventions, know-how, trade secrets, computer software 

programs, other intangible proprietary information, and all federal, state, or international 

registrations or applications for any of the foregoing.  

“Land-Use Plan” means a document that formalizes the regulatory framework through which a 

community controls and manages land usage within its jurisdiction.  

“MID” means “most impacted and distressed,” referencing a geographical area identified by the 

State of Texas or HUD as an area that sustained significant damage from a major disaster.  
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“Performance Statement” means the statement of work for the Project in Attachment A, which 

includes specific Benchmarks and Activities, provides specific Project details and location(s), 

and lists Project beneficiaries.  

“Planning” means an Activity performed to assist in determining community disaster recovery 

needs such as urban environmental design, flood control, drainage improvements, surge 

protection, or other recovery responses. Planning services cannot include engineering design.  

“Program” means the CDBG-MIT program, administered by HUD and the GLO.  

“Project” means the work to be performed under this Contract. 

“Public Information Act” or “PIA” means Chapter 552 of the Texas Government Code. 

“Resilient Communities Program” or “RCP” means the program administered by the GLO 

through which funds are awarded to Subrecipients to assist them in developing, updating, 

adopting, and implementing modern and resilient codes, plans, and ordinances to ensure that 

structures built within Subrecipient’s community can withstand future hazards.  

“Resilient Communities Program Application Guide” or “RCP Application Guide” means the 

GLO’s guidance document that outlines the program requirements of the GLO’s RCP.  

“Revision” means the GLO’s written approval of changes to Deliverable due dates, movement 

of funds among budget categories, and other Contract adjustments the GLO may approve without 

a formal Amendment.  

“Start-Up Documentation” means the documents identified in the RCP Application Guide or by 

the Grant Manager that must be completed and/or submitted to the GLO before the GLO may 

reimburse Subrecipient for any invoiced expenses.  

“Subrecipient” means City of Port Lavaca, a recipient of federal CDBG-MIT funds through the 

GLO as the pass-through funding agency.  

“Technical Guidance Letter” or “TGL” means an instruction, clarification, or interpretation of 

the requirements of this Contract or the CDBG-MIT Program that is issued by the GLO and 

provided to Subrecipient, applicable to specific subject matters pertaining to this Contract, and 

to which Subrecipient shall be subject as of a specific date.  

“Texas Integrated Grant Reporting System” or “TIGR” means the GLO system of record for 

documenting and reporting the use of grant funding.  

“U.S.C.” means the United States Code. 

“Zoning Ordinance” means a regulatory framework through which a community may control 

and manage how property in specific geographic zones can be used. 
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1.03 CONTRACT DOCUMENTS 

This Contract and the following Attachments: 

ATTACHMENT A: Performance Statement, Budget, and Benchmarks

ATTACHMENT B: Federal Assurances, Certifications, and Disclosures

ATTACHMENT C: Insurance

ATTACHMENT D: Subrecipient Responsibilities

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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1.04    INTERPRETIVE PROVISIONS 

(a) The meaning of a defined term applies to its singular and plural forms.

(b) The words “hereof,” “herein,” “hereunder,” and similar words refer to this Contract as 
a whole and not to any particular provision, section, Attachment, or schedule of this 
Contract unless otherwise specified.

(c) The term “including” means “including, without limitation.”

(d) Unless otherwise expressly provided, a reference to a contract includes subsequent 
amendments and other modifications thereto that were executed according to the contract’s 
terms and a reference to a statute, regulation, ordinance, or other law includes subsequent 
amendments, renumbering, recodification, and other modifications thereto made by the 
enacting authority.

(e) The captions and headings of this Contract are for convenience of reference only and 
shall not affect the interpretation of this Contract.

(f) The limitations, regulations, and policies contained herein are cumulative and each must 
be performed in accordance with its terms without regard to other limitations, regulations, 
and policies affecting the same matter.

(g) Unless otherwise expressly provided, reference to any GLO action by way of consent, 
approval, or waiver is deemed modified by the phrase “in its sole discretion.” 
Notwithstanding the preceding, the GLO shall not unreasonably withhold or delay any 
consent, approval, or waiver required or requested of it.

(h) All due dates and/or deadlines referenced in this Contract that occur on a weekend or 
holiday shall be considered as if occurring on the next business day.

(i) All time periods in this Contract shall commence on the day after the date on which the 
applicable event occurred, report is submitted, or request is received.

(j) Time is of the essence in this Contract.

(k) In the event of conflicts or inconsistencies between this Contract, its Attachments, 
federal and state requirements, and any documents incorporated herein by reference, such 
conflicts or inconsistencies shall be resolved by reference to the documents in the following 
order of priority: all applicable laws, rules, and regulations, including, but not limited to, 
those included in Attachments C and D of the Subrecipient/GLO contract; Attachments 

A,B,C, and D of this contract; all applicable Guidance Documents; and the GLO 

Implementation Manual. Conflicts or inconsistencies between GLO Implementation 

Manual and this Contract; any laws, rules, or regulations; or any of the Guidance 

Documents should be reported to the GLO for clarification of the GLO Implementation 

Manual.

1.05         PROJECT 

The Provider shall perform or coordinate comprehensive administrative services as 

directed by the Subrecipient to support activities for the Planning Activities outlined in 

Attachment A (the “Project”) under the Resilient Communities Program, see 

GLO/Subrecipient contract. The Provider will assist the Subrecipient in fulfilling its 

statutory responsibilities under State and Federal CDBG-MIT, including grant 

administration services for non-housing projects. These administrative services must 

comply with (i) HUD requirements, (ii) the Non-Exclusive List of Laws, Rules, and 

Regulations in Attachment D, (iii) Scope of Services in Attachment A, (iv) any 

amendments to this Contract, and (v) any Technical Guidance Letters, program 

requirements, or guidance issued by the GLO. 
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The Provider shall always maintain close oversight of approved projects and records, 

including, but not limited to, obtaining and maintaining, through its efforts, the 

Subrecipient's current Performance Statement, Implementation Schedule, and Budget, 

including approved revisions and Technical Guidance Letters issued by the GLO. The 

Provider shall also complete the Scope of Services, as agreed upon between the 

Subrecipient and the Provider, as outlined in the attached Exhibit A. Exhibit A is a living 

document that, with the consent of both parties, can be edited as needed throughout the life 

of this project. The Provider will ensure that Exhibit A is drafted and completed by 

Attachment A of the Subrecipient/GLO contract.  

 

1.06       REPORTING REQUIREMENTS 

The Provider shall assist the Subrecipient i n  t h e  timely submission of all reports 

and documentation required under this Contract and any Subrecipient Agreement. 

 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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ARTICLE II – REIMBURSEMENT, EXPENDITURES, AND PROGRAM INCOME 

 

The Provider has read and understood the provisions outlined in Article II of the GLO and 

Subrecipient contract.  

 

ARTICLE III - DURATION, EXTENSION, AND TERMINATION OF CONTRACT 

 

3.01 DURATION 

This Contract shall become effective on the date on which the last Party signs it and shall 

terminate on June 30, 2028, or upon the completion of all Benchmarks listed in 

Attachment A and required closeout procedures, whichever occurs first.  

 

Subrecipient must meet all Project Benchmarks identified in Attachment A of the 

GLO/subrecipient contract. Subrecipient’s failure to meet any Benchmark may 

result in suspension of payment or termination under Sections 3.02, 3.03, or 3.04 

below.  

 

Upon receipt of a written request and acceptable justification from the Subrecipient, the 

GLO, at its discretion, may agree to amend this Contract to extend the Contract Period 

for up to two (2) additional one-year terms. ANY REQUEST FOR EXTENSION 

MUST BE RECEIVED BY THE GLO AT LEAST SIXTY (60) DAYS BEFORE 

THE ORIGINAL TERMINATION DATE OF THIS CONTRACT AND, IF 

APPROVED, SUCH EXTENSION SHALL BE DOCUMENTED IN A WRITTEN 

AMENDMENT. 

 

3.02 EARLY TERMINATION 

The Subrecipient may terminate this Contract by giving written notice specifying a 

termination date at least thirty (30) days after the date of the notice. Upon receipt of any 

such notice, Provider shall cease work, undertake to terminate any relevant subcontracts, 

and incur no further expense related to this Contract. Such early termination shall be subject 

to the equitable settlement of the respective interests of the parties, accrued up to the date of 

termination. The terms of this Agreement shall govern it. 

 

3.03 ABANDONMENT OR DEFAULT 

If the Provider defaults on the Contract, the Subrecipient has the right to cancel it without 

notice and either re-solicit or re-award the Contract to the next most responsive and 

responsible vendor qualified under the Solicitation. The defaulting provider will not be 

considered in the re-solicitation and may not be eligible for future solicitations for the 

same type of work unless the specification or scope of work is significantly changed. The 

duration of the suspension will be determined by the Subrecipient based on the severity 

of the default. 
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ARTICLE IV - CONTRACT ADMINISTRATION 

4.01  The provider will be compensated according to a negotiated fee, not to exceed $300,000, and 

will be reimbursed in installments as allowed in the Subrecipient Performance Statement and 

outlined below in the Plan Milestone billing benchmarks. The Grant Administration Fee shall 

not surpass the maximum amount designated for such services as specified by the Subrecipient 

Agreement, the GLO, HUD, or any applicable law, for the duration of this Contract. The 

Subrecipient agrees to pay the Provider in accordance with the Prompt Pay Act of Texas, Govt. 

Code Ch. 2251. Reimbursement for services may be requested based on the Benchmarks, 

depending on the type of services authorized and contingent upon the Provider's timely 

submission of each Quarterly Report as outlined in SECTION 1.04, above. 

At a minimum, invoices must clearly reflect: 

• Provider's Contract Number; 

• the name and GLO Contract Number (12 digits) of the Subrecipient Agreement 

for which services have been provided; 

• The current amount being billed; 

• The total amount billed previously; 

• the remaining balance to be billed; and 

• An itemized statement of services performed, including documentation as 

required under the Contract, such to support Benchmark milestone work.  

Subject to the maximum Contract amount authorized herein, upon specific, prior, written 

approval by the Subrecipient, lodging, travel, and other incidental direct expenses may 

be reimbursed under this Contract for professional or technical personnel who are (a) 

away from the cities where they are permanently assigned; (b) conducting business 

specifically authorized by the Subrecipient; and (c) performing services not initially 

included in the Scope of Services. 

 

The reimbursement limit shall be the rates set by the Comptroller of Texas, as described 

in the State of Texas travel guidelines, TexTravel. If a rate within these limits is 

unavailable, Provider shall make every effort to find the lowest possible room rate. 

Provider must obtain prior approval from the Subrecipient. 
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The Provider agrees to invoice according to the Milestones outlined in Attachment A of 

the Subrecipient/GLO contract, as shown in the table below:  

 
Comprehensive Plan Milestones  

Milestones Not-to-Exceed Percentage of 

Activity Line-Item Amount in 

Budget 

GLO approval of:  

 Start Up Documentation  

 Procurement documentation / In-House Work Plan  

 

0-5% 

GLO approval of:  

 Assessment of current Comprehensive Plans  

 Base studies  

 Docs - 1st round of public meetings  

 Draft Goals/Objectives/Policies  

5.01-35% 

GLO approval of:  

 Docs - 2nd round of public meetings  

 Preliminary Draft Comprehensive Plan  

35.01-65% 

GLO approval of:  

 Docs - 3rd round of public meetings  

 Adopted Comprehensive Plan, includes adoption of Land Use Plan  

 Adopted Zoning Ordinance(s) or equivalent enforcing regulation(s) or 

code provision(s)  

 Evidence of adoption by jurisdiction  

65.01 – 95% 

GLO approval of:  
 Grant closeout documents (including Grant Completion Report)  

95.01-100% 

 

NOTICE TO PROVIDER: 

Failure to include all required information in Section 3.01 with each invoice may 

result in a significant delay in processing the payment for the invoice. 

 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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ARTICLE V. PROVIDER'S WARRANTY. AFFIRMATIONS. AND ASSURANCES 

 

5.01 PERFORMANCE WARRANTY 

Provider represents that all services performed under this Contract will be performed 

in a manner consistent with a degree of care and skill ordinarily exercised by members 

of the same profession currently practicing under similar circumstances. Provider 

represents that all work product, including Deliverables if any, under this Contract shall 

be completed in a manner consistent with standards in the applicable trade, profession, 

or industry; shall conform to or exceed the specifications set forth in the incorporated 

Attachments (if any); and shall be fit for ordinary use, of good quality, and with no 

material defects. If Provider fails to submit Deliverables timely or to perform 

satisfactorily under conditions required by this Contract, the Subrecipient may require 

Provider, at its sole expense, to the extent such defect or damage is caused by the 

negligence of Provider, to (a) repair or replace all defective or damaged Deliverables; 

(b) refund any payment received for all defective or damaged Deliverables and, in 

conjunction therewith, require Provider to accept the return of such Deliverables; 

and/or (c) take necessary action so that future performance and Deliverables conform 

to the Contract requirements. 

 

5.02 GENERAL AFFIRMATIONS 

To the extent that they are applicable, Provider further certifies that the General 

Affirmations in Attachment B have been reviewed, and that Provider is in compliance 

with each of the requirements reflected therein. 

 

5.03 FEDERAL ASSURANCES 

To the extent that they are applicable, Provider further certifies that the Federal 

Assurances in Attachment B have been reviewed, and that Provider is in compliance with 

each of the requirements reflected therein. The Federal Assurance form must be executed 

by the Provider's authorized signatory. 

 

5.04      FEDERAL CERTIFICATIONS 

To the extent that they are applicable, Provider further certifies that the Federal 

Certifications also in Attachment B have been reviewed, and that Provider is in 

compliance with each of the requirements reflected therein. The Federal Certifications 

form must be executed by the Provider's authorized signatory. 

 

In addition, Provider certifies that it is in compliance with any other applicable 

federal laws, rules, or regulations, as they may pertain to this Contract, including, but 

not limited to, those listed in Attachment C, found within the Subrecipient/GLO 

contract. 
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VI. FEDERAL AND STATE FUNDING. RECAPTURE OF FUNDS AND OVERPAYMENT 

 

6.01 FEDERAL FUNDING 

 

(a) Funding for this Contract is appropriated under the Further Additional 

Supplemental Appropriations for Disaster Relief Requirements Act, 2018 

(Division B, Subdivision 1 of the Bipartisan Budget Act of 2018) (Public Law 

115-123), enacted on February 9, 2018, for necessary expenses for Activities 

authorized under Title I of the Housing and Community Development Act of 1974 

(42 U.S.C. § 5301 et seq.) related to disaster relief, long-term recovery, restoration 

of infrastructure and housing, economic revitalization, mitigation, and 

affirmatively furthering fair housing, in accordance with Executive Order 12892, 

in the most impacted and distressed areas resulting from major declared disasters 

that occurred in 2015, 2016, and 2017 pursuant to the Robert T. Stafford Disaster 

Relief and Emergency Assistance Act (42 U.S.C. § 5121 et seq.). The fulfillment 

of this Contract is based on those funds being made available to the GLO as the 

lead administrative state agency. All expenditures under this Contract must be 

made in accordance with this Contract, the rules and regulations promulgated 

under the CDBG-MIT Program, and any other applicable laws. All funds 

disbursed under this Contract are subject to recapture and repayment for 

non-compliance.  

 

(b) The Provider must have an assigned Unique Entity Identifier (UEID). The 

Provider must report its UEID to the GLO for use in various reporting documents. 

A UEID may be obtained by visiting the System for Award Management website 

at https://www.sam.gov. The Provider is responsible for renewing its registration 

with the System for Award Management annually and maintaining an active 

registration status throughout the Contract Period.  

 

6.02 STATE FUNDING 

 

(a) This Contract shall not be construed as creating any debt on behalf of the State of 

Texas or the GLO in violation of Article III, Section 49, of the Texas Constitution. 

The GLO’s obligations hereunder are subject to the availability of state funds. If 

adequate funds are not appropriated or become unavailable, the GLO may 

terminate this Contract. In that event, the Parties shall be discharged from further 

obligations, subject to the equitable settlement of their interests accrued up to the 

date of termination.  

 

(b) Any claim by Subrecipient for damages under this Contract may not exceed the 

amount of payment due and owing Subrecipient or the amount of funds 

appropriated for payment but not yet paid to Subrecipient under this Contract. 

Nothing in this provision shall be construed as a waiver of the GLO’s sovereign 

immunity.  
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6.03 RECAPTURE OF FUNDS 

Provider shall conduct, in a satisfactory manner as determined by the Subrecipient, the 

Project as set forth in the Contract. The discretionary right of the Subrecipient to terminate 

for convenience under SECTION 3.02 notwithstanding, it is expressly understood and 

agreed by Provider that the Subrecipient shall have the right to terminate the Contract and 

to recapture and be reimbursed for any payments made by the Subrecipient (i) that exceed 

the maximum allowable HUD rate; (ii) that are not allowed under applicable laws, rules, 

and regulations; or (iii) that are otherwise inconsistent with this Contract, including any 

unapproved expenditures. 

 

6.04 OVERPAYMENT 

Provider understands and agrees that it shall be liable to the Subrecipient or the GLO for 

any costs disallowed pursuant to financial and/or compliance audit(s) of funds received 

under this Contract. Provider further understands and agrees that reimbursement of such 

disallowed costs shall be paid by Provider from funds which were not provided or 

otherwise made available to Provider under this Contract. 

 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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VII. OWNERSHIP 

 

7.01 OWNERSHIP AND THIRD-PARTY RELIANCE 

(a) The Subrecipient shall own, and the Provider hereby assigns to the Subrecipient and the 

GLO, all rights, titles, and interests in all services to be performed; all goods to be 

delivered; and/or all other related work products prepared or in the course of preparation 

by Provider (or its subcontractors) under this Contract, along with all related worldwide 

intellectual property rights of any kind or nature (collectively, the "Work Product"). 

Under no circumstances will any license fee, royalty, or other consideration not specified 

in this Contract be owed to Provider for the assignment of the Work Product to the GLO 

or for the GLO's use and quiet enjoyment of the Work Product in perpetuity. Provider 

shall promptly submit all Work Product to the GLO upon request or upon completion, 

termination, or cancellation of this Contract for any reason, including all copies in any 

form or medium. 

 

(b) The Provider and the Subrecipient shall not use, permit, or cause the Work Product to be 

used for any purpose other than fulfilling the Provider's obligations under this Contract 

without prior written consent from either party and the GLO. Work Product is intended 

solely for the use and benefit of, and relied upon only by, the parties involved. Before 

sharing any Work Product with any third party other than the GLO, the parties must 

inform such third parties that relying on or using the Work Product is done entirely at 

their own risk, without liability to the GLO, Provider, or the Subrecipient. 

 

 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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VIII. RECORDS, AUDIT, RETENTION, CONFIDENTIALITY, PUBLIC RECORDS 

 

8.01 BOOKS AND RECORDS 

Provider shall keep and maintain under GAAP or GASB, as applicable, full, true, and 

complete records necessary to fully disclose to the Subrecipient, the GLO, the State of 

Texas Auditor's Office, the United States Government, and/or their authorized 

representatives’ sufficient information to determine compliance with the terms and 

conditions of this Contract and all state and federal rules, regulations, and statutes. 

 

8.02 INSPECTION AND AUDIT 

(a) Provider agrees that all relevant records related to this Contract and any Work 

Product produced in connection with this Contract, including the records and Work 

Product of its Subcontractors, shall be subject to the Administrative and Audit 

Regulations. Accordingly, such records and Work Product shall be subject, at any 

time, to inspection, examination, audit, and copying at any location where these 

records and Work Product may be found, with or without notice from the 

Subrecipient, the GLO, HUD, or other government entity with necessary legal 

authority. Provider agrees to cooperate fully with any federal or state entity in 

conducting inspections, examinations, audits, and copying, including providing all 

requested information. Provider shall also ensure that this clause regarding the 

authority of federal and state entities to inspect, examine, audit, and copy records 

and Work Product, as well as the requirement to cooperate fully with these entities, 

is included in any subcontract it awards. 

 

(b) Provider understands that accepting state funds under this Contract signifies 

acknowledgment of the authority of the State Auditor's Office to conduct audits or 

investigations related to those funds. Provider further agrees to fully cooperate with 

the State Auditor's Office during any audit or investigation, including providing all 

requested records. Provider will ensure this clause regarding the State Auditor's 

Office's authority to audit state funds and the obligation to cooperate is included in 

any subcontracts it issues. Additionally, the State Auditor's Office has the right at 

any time to access, examine, audit, copy, and transcribe any relevant books, 

documents, work papers, and records of the Provider related to the Contract for any 

purpose. HUD, the Comptroller General, the General Accounting Office, the 

Office of Inspector General, or any authorized U.S. Government representative 

shall also have this right of inspection. PROVIDER SHALL ENSURE THAT ALL 

SUBCONTRACTS REFLECT THE REQUIREMENTS OF THIS SECTION 7.01 

AND THE OBLIGATION TO COOPERATE. Provider will be deemed to have 

read and know all applicable federal, state, and local laws, regulations, and rules, 

including, but not limited to those identified in Attachment D within the 

Subrecipient/GLO contract, governing audit requirements pertaining to the Project. 
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8.03 PERIOD OF RETENTION 

All records relevant to this Contract shall be retained for a period subsequent to the final 

closeout of the State of Texas CDBG-MIT grant program, in accordance with federal 

regulations. The Subrecipient will notify all Program participants of the date upon 

which local records may be destroyed. 

 

8.04 CONFIDENTIALITY 

To the extent permitted by law, Provider and the Subrecipient agree to keep all 

information confidential, in whatever form produced, prepared, observed, or 

received by Provider or the Subrecipient to the extent that such information is: (a) 

confidential by law; (b) marked or designated "confidential" (or words to that effect) 

by Provider or the Subrecipient; or 

(c) information that Provider or the Subrecipient is otherwise required to keep 

confidential by this Contract. Furthermore, Provider will not advertise that it is doing 

business with the Subrecipient, use this Contract as a marketing or sales tool, or make 

any press releases concerning work under this Contract without the prior written consent 

of the Subrecipient. 

 

8.05 PUBLIC RECORDS 

Information related to the performance of this Contract may be subject to the Public 

Information Act ("PIA") and will be withheld from public disclosure or released only in 

accordance therewith. Provider shall make any information required under the PIA 

available to the Subrecipient in portable document file (".pdf') format or any other format 

agreed between the Parties. Failure of Provider to mark as "confidential" or a "trade 

secret" any information that it believes to be excepted from disclosure waives any and all 

claims Provider may make against the Subrecipient for releasing such information 

without prior notice to Provider. Provider shall notify the Subrecipient within twenty-

four (24) hours of receipt of any third party written requests for information, and 

forward a copy of said written requests to the Subrecipient. If the request was not written, 

Provider shall forward the third party's contact information to the Subrecipient. 

 

 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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IX. MISCELLANEOUS PROVISIONS 

 

9.01 INSURANCE 

Provider shall acquire for the duration of this Contract insurance with financially sound 

and reputable insurers licensed by the Texas Department of Insurance, in the type and 

amount and in the form required. Furthermore, Provider shall submit a certificate of 

liability insurance as required under this Contract, including (if requested) a schedule 

of coverage (or "underwriter's schedules") establishing to the satisfaction of the 

Subrecipient the nature and extent of coverage granted by each policy.  

 

Provider shall submit certificates of insurance and endorsements electronically, in 

the manner requested by the Subrecipient. In the event that any policy is determined 

to be deficient to comply with the terms of this Contract, Provider shall secure such 

additional policies or coverage as the Subrecipient may reasonably request or that are 

required by law or regulation. 

 

Provider will be responsible for submitting renewed certificates of insurance and 

endorsements, as evidence of insurance coverage throughout the term of this Contract. 

Provider may not be actively working on behalf of the Subrecipient if the insurance 

coverage does not adhere to insurance requirements. Failure to submit required insurance 

documents may result in the cancellation of this Contract. 

 

9.02 LEGAL OBLIGATIONS 

Provider shall procure and maintain for the duration of this Contract any state, county, 

city, or federal license, authorization, insurance, waiver, permit, qualification, or 

certification required by statute, ordinance, law, or regulation to be held by Provider 

to provide the goods or services required by this Contract. The Provider will be 

responsible for payment of all taxes, assessments, fees, premiums, permits, and licenses 

required by law. Provider agrees to be responsible for payment of any such government 

obligations not paid by its subcontractors during performance of this Contract. 

 

9.03 INDEMNITY 

EXCEPT FOR DAMAGES DIRECTLY OR PROXIMATELY CAUSED BY THE 

GROSS NEGLIGENCE OF THE SUBRECIPIENT OR THE GLO, PROVIDER 

SHALL INDEMNIFY AND HOLD HARMLESS THE SUBRECIPIENT, THE 

STATE OF TEXAS, THE GLO, AND THE OFFICERS, REPRESENTATIVES, 

AGENTS, AND EMPLOYEES OF THE SUBRECIPIENT, THE STATE OF 

TEXAS, AND THE GLO FROM ANY LOSSES, CLAIMS, SUITS, ACTIONS, 

DAMAGES, OR LIABILITY (INCLUDING ALL COSTS AND EXPENSES OF 

DEFENDING AGAINST ALL OF THE AFOREMENTIONED) ARISING IN 

CONNECTION WITH THIS CONTRACT.  

 

 

 

9.04 ASSIGNMENT AND SUBCONTRACTS 

Provider shall not assign, transfer, or delegate any rights, obligations, or duties under 
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this Contract without the prior written consent of the Subrecipient. Notwithstanding this 

provision, it is mutually understood and agreed that Provider may subcontract with others 

for some or all of the services to be performed. In any approved subcontracts, Provider 

shall legally bind such subcontractor to perform and make such subcontractor subject 

to all the duties, requirements, and obligations of Provider as specified in this Contract. 

Nothing in this Contract shall be construed to relieve Provider of the responsibility for 

ensuring that the goods delivered and/or the services rendered by Provider and/or any of 

its subcontractors comply with all the terms and provisions of this Contract. Provider 

will provide written notification to the Subrecipient of any such subcontractor 

performing fifteen percent (15%) or more of the work under this Contract, including the 

name and taxpayer identification number of the subcontractor, the task(s) being 

performed, and the number of subcontractor employees expected to work on the task. 

The Provider will ensure that subcontractors adhere to Attachment A (Subrecipient/GLO 

contract) and the final version of Exhibit A.   

 

9.05 RELATIONSHIP OF THE PARTIES 

The Provider is associated with the Subrecipient only for the purposes and to the extent 

specified in this Contract. The Provider is and shall be an independent contractor and, 

subject only to the terms of this Contract, shall have the sole right to supervise, manage, 

operate, control, and direct performance of the details incident to its duties under this 

Contract. Nothing contained in this Contract creates a partnership or joint venture, an 

employer-employee or principal-agent relationship, or any liability whatsoever with 

respect to the indebtedness, liabilities, or obligations of Subrecipient or any other party.  

 

The Provider shall be solely responsible for, and the Subrecipient shall have no obligation 

with respect to, the following: the withholding of income taxes, FICA, or any other taxes 

or fees; industrial or workers’ compensation insurance coverage; participation in any 

group insurance plans available to employees of the State of Texas; participation or 

contributions by the State of Texas to the State Employees Retirement System; 

accumulation of vacation leave or sick leave; or unemployment compensation coverage 

provided by the State of Texas. 

 

9.06 COMPLIANCE WITH OTHER LAWS 

During the execution of this Contract, Provider shall comply with all applicable federal, 

state, and local laws, ordinances, and regulations. Provider shall familiarize itself with 

and consistently observe and comply with all federal, state, and local laws, ordinances, 

and regulations that in any way affect performance under this Contract, including, but 

not limited to, those attached and incorporated as Attachment D of the Subrecipient/GLO 

Contract for this project. The provider will be deemed to have knowledge of all 

applicable laws and regulations and will be considered to understand  

 

9.07 NOTICES 

Any notices required under this Contract shall be deemed delivered when deposited 

either in the United States mail, postage paid, certified, and/or return receipt requested, 

or with a common carrier, overnight, signature required, to the appropriate address 
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below: 

Subrecipient 

City of Port Lavaca 

202 North Virginia  

Port Lavaca, Texas 77979 

 

Provider 

KSBR,LLC 

430 Church Street 

Sulphur Springs, TX 75482 

 

Notice given in any other manner shall be deemed effective only if and when received by 

the party to be notified. Either party may change its address for notice by written notice 

to the other party as herein provided. 

 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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9.08 GOVERNING LAW AND VENUE 

This Contract and the rights and obligations of the parties hereto shall be governed by, 

and construed according to, the laws of the State of Texas, exclusive of conflicts of 

law provisions. Venue of any suit between Subrecipient and Provider under this Contract 

shall be in a court of competent jurisdiction in Calhoun County, Texas; irrevocably 

waives any objection, including any objection to personal jurisdiction or the laying of 

venue or based on the grounds of forum non conveniens, which it may now or hereafter 

have to the bringing of any action or proceeding in such jurisdiction in respect of this 

Contract or any document related hereto. 

 

9.09 SEVERABILITY 

If any provision contained in this Contract is held to be unenforceable by a court of law 

or equity, this Contract shall be construed as if such provision did not exist and the non­ 

enforceability of such provision shall not be held to render any other provision or 

provisions of this Contract unenforceable. 

 

9.10 FORCE MAJEURE 

Except with respect to the obligation of payments under this Contract, if either of the parties, 

after a good faith effort, is prevented from complying with any express or implied covenant 

of this Contract by reason of war; terrorism; rebellion; riots; strikes; acts of God; any valid 

order, rule, or regulation of governmental authority; or similar events that are beyond the 

control of the affected party (collectively referred to as a "Force Majeure"), then, while 

so prevented, the affected party's obligation to comply with such covenant shall be 

suspended, and the affected party shall not be liable for damages for failure to comply 

with such covenant. In any such event, the party claiming Force Majeure shall promptly 

notify the other party of the Force Majeure event in writing and, if possible, such notice 

shall set forth the extent and duration thereof. The party claiming Force Majeure shall 

exercise due diligence to prevent, eliminate, or overcome such Force Majeure event where 

it is possible to do so and shall resume performance at the earliest possible date. However, 

if non-performance continues for more than thirty (30) days, the GLO may terminate this 

Contract immediately upon written notification to the Provider. 

 

9.11 DISPUTE RESOLUTION 

The parties hereto agree to resolve all disputes arising hereunder in accordance with this 

section. If a dispute arises out of or relates to this Agreement or any alleged breach 

hereof, including t h e  determination of responsibility for any costs disallowed as 

a result of non- compliance with federal, state or CDBG-MIT program requirements, 

the party desiring to resolve such dispute shall deliver a written notice of the dispute, 

including the specific claim in the dispute to the other party. Following the delivery of 

such notice, the parties involved in the dispute shall meet at least twice within the thirty 

(30) day period commencing with the date of the notice and in good faith shall attempt 

to resolve such dispute through negotiation. If any dispute is not resolved or settled by 

the parties as a result of such negotiation, the parties in good faith shall submit the dispute 

to non-binding mediation before a retired judge of a federal district court or Texas district 

court or a similarly qualified, mutually agreeable individual. The parties shall bear the 

costs of such mediation equally. Ifis not resolved through such mediation, either party 
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may proceed to file suit. 

 

9.12 ENTIRE CONTRACT AND MODIFICATION 

This Contract, its integrated Attachment(s), and any Technical Guidance issued in 

conjunction with this Contract, if any, constitute the entire agreement of the parties and 

are intended as a complete and exclusive statement of the promises, representations, 

negotiations, discussions, and other agreements that may have been made in connection 

with the subject matter hereof. Any additional or conflicting terms in such Attachment(s), 

Technical Guidance Letter shall be harmonized with this Contract to the extent possible. 

Unless such integrated Attachment, Technical Guidance Letter, or Revision specifically 

displays a mutual intent to amend a particular part of this Contract, general conflicts in 

language shall be construed consistently with the terms of this Contract. 

 

9.13 COUNTERPARTS 

This Contract may be executed in any number of counterparts, each of which shall be an 

original, and all such counterparts shall together constitute but one and the same Contract. 

If the Contract is not executed by the GLO within thirty (30) days of execution by the other 

party, this Contract shall be null and void. In the sole discretion of the GLO, Work Orders 

issued, if any, may be executed by the parties in counterparts exchanged by electronic mail. 

 

9.14 THIRD-PARTY BENEFICIARY 

The Parties agree that the GLO, as the administrator of the CDBG-MIT program, is a 

third­ party beneficiary to this Contract and that the GLO shall have the right to enforce 

any provision of this Contract. Provided, however, that GLO shall only enforce a 

provision Contract after notifying the Parties, in writing, of a potential breach or default 

of the Contract and allowing the Provider sixty (60) days to cure the breach or default. 

Venue of any suit under this Section 8.17 shall be in a court of competent jurisdiction in 

Travis County, Texas. Provider irrevocably waives any objection, including any 

objection to personal jurisdiction or the laying of venue or based on the grounds of forum 

non conveniens, which it may now or hereafter have to the bringing of any action or 

proceeding in such jurisdiction in respect of this Contract or any document related hereto. 

NOTHING IN THIS SECTION SHALL BE CONSTRUED AS A WAIVER OF 

SOVEREIGN IMMUNITY BY THE GLO. 

 

9.15 PROPER AUTHORITY 

Each party hereto represents and warrants that the person executing this Contract on its 

behalf has full power and authority to enter into this Contract. Provider acknowledges 

that this Contract is effective for the period of time specified in the Contract. Any services 

performed by Provider before this Contract is effective or after it ceases to be effective 

are performed at the sole risk of Provider. 

 

SIGNATURE PAGE FOLLOWS 
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Signatures 

This contract takes effect on the date when the last party signs it. 

City of Port Lavaca KSBR, LLC 

_______________________ ________________________ 

Jack Whitlow, City Mayor Katy Sellers, Principal 

_______________________ ________________________ 

Date Date 

The following attachments include: 

ATTACHMENT A: Performance Statement, Budget, and Benchmarks 
ATTACHMENT B: Federal Assurances, Certifications, and Disclosures 
ATTACHMENT C: Insurance
ATTACHMENT D: Subrecipient Responsibilities
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Attachment A 
GLO Contract No. 23-160-104-F112 

Page 1 of 3 

CITY OF POR LAVACA 

23-160-104-F112

PERFORMANCE STATEMENT 

The Further Additional Supplemental Appropriations for Disaster Relief Requirements Act, 2018 (Division 

B, Subdivision 1 of the Bipartisan Budget Act of 2018, Pub. L. 115-123, approved February 9, 2018), made 

available $12 billion in Community Development Block Grant – Mitigation (“CDBG-MIT”) for mitigation 

Activities for areas impacted by disasters occurring in 2015, 2016, and 2017. CDBG-MIT funds provide an 

opportunity for communities to carry out strategic and high-impact Activities to mitigate disaster risks and 

reduce the potential for future losses in areas impacted by recent disasters. 

The Resilient Communities Program (“RCP”) funds CDBG-MIT Activities that work to increase a 

community’s resilience to disasters and reduce or eliminate the impact of future disasters. RCP provides 

aid to the most impacted and distressed (MID) areas covered in the State of Texas CDBG Mitigation 

(CDBG-MIT) Action Plan as designated by the U.S. Department of Housing and Urban Development 

(HUD). 

Subrecipient shall perform, or cause to be performed, the Activities identified herein for the target area 

specified in its approved RCP Grant Application: Develop and Adopt Comprehensive Plan.  

Subrecipient shall carry out the following Planning Activities in strict accordance with the terms of 

Subrecipient’s GLO-approved Project guidelines, the terms of this Contract and all Attachments, and the 

requirements of the GLO Implementation Manual and the RCP Application Guide, as each may be amended 

over time. Each of these documents is incorporated by reference into this Contract.  

The grant total is $300,000.00. Subrecipient will be required to maintain a detailed Budget breakdown in 

the official system of record of the GLO’s Community Development and Revitalization division (GLO-

CDR).  

PROJECT DESCRIPTION 

Subrecipient shall conduct the following Planning Activities according to the requirements set forth below 

and in the RCP Application Guide. Subrecipient’s Planning Activities performed under this Contract will 

result in the development and formal adoption by Subrecipient of plans, codes, and/or ordinances.  

Comprehensive Plan  

Subrecipient shall develop and adopt a Comprehensive Plan that must include, at a minimum, the following 

elements for all base studies. 

 Identification of local hazard risk(s), aligning with Subrecipient’s local hazard mitigation plan, if one

exists.

 Population study providing an estimate of the current population and projection for population increase

over the next 20 years.

 Housing study describing the composition of the existing housing stock (including total number of

units, number of single family and multifamily units, and vacancy rates) and a projection for the number

of future housing units needed ten (10) years from the date of the plan, including the composition of

said units (e.g., single family, multifamily).

The next three pages comprise of Attachment A. 
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Attachment A 

GLO Contract No. 23-160-104-F112 

Page 2 of 3 

 Land Use Plan or study that formalizes long-term community goals into governing policies describing

the land use of every parcel within the jurisdiction and including a future land use map that accounts

for future population changes. The Land Use Plan shall describe the location and types of structures

that may be built within a given jurisdictional area and may serve as guidance document for the

development of local codes and zoning ordinances or equivalent enforcement mechanisms. The Land

Use Plan shall contain, at a minimum, the following:

1) An integration of relevant portions of an applicable local hazard mitigation plan, if one exists;

2) Identification of local hazard risks;

3) Explanation of how the plan mitigates the identified local hazard risks; and

4) Zoning ordinances or equivalent enforcing regulations or code provisions that codify the plan upon

adoption by the applicable governmental entity.

 Infrastructure study that describes the water, wastewater, drainage, and streets systems, including

length, width, materials, and condition or age (if available), as well as a capital improvement plan with

proposed prioritized improvements to those systems.

 Additional studies (e.g., environmental, economic, etc.) may also be included.

 Zoning Ordinance(s), or similar governing regulation(s) or code provision(s), to support the adoption

of the Comprehensive Plan. Each Zoning Ordinance or equivalent enforcing regulation or code

provision, as applicable, will establish the set of regulations that define how the real property identified

therein may be used and the type(s) of construction that may occur on said real property.

Adoption of the Comprehensive Plan and associated Zoning Ordinance(s) or equivalent enforcing 

regulation(s) or code provision(s) must be completed within 30 months of Contract execution. If 

Subrecipient fails to formally adopt the Comprehensive Plan and associated Zoning Ordinance(s) or 

equivalent enforcing regulation(s) or code provision(s), as applicable, within the prescribed period, all funds 

drawn by Subrecipient relating to efforts supporting the development and adoption of the Comprehensive 

Plan will be subject to recapture by the GLO. At a minimum, supporting Comprehensive Plan 

documentation submitted to the GLO must include resolutions from the applicable governing body 

documenting the adoption of the Comprehensive Plan and associated Zoning Ordinance(s) or equivalent 

enforcing regulation(s) or code provision(s). 

MILESTONES 

Subrecipients may draw funds in accordance with the table(s) below subject to completion of the described 

milestones, as determined by the GLO. Subrecipient may draw up to, but not exceed, the identified 

percentage of the associated Activity line-item amount in the Project Budget until stated Deliverable(s) and 

reimbursement requests are submitted to and approved by the GLO. 

Comprehensive Plan 
Milestones Not-to-Exceed Percentage of 

Activity Line-Item Amount in 

Budget  

GLO approval of: 

 Start Up Documentation

 Procurement documentation / In-House Work Plan

0-5%
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GLO approval of: 

 Assessment of current Comprehensive Plans

 Base studies

 Docs - 1st round of public meetings

 Draft Goals/Objectives/Policies

5.01-35% 

GLO approval of: 

 Docs - 2nd round of public meetings

 Preliminary Draft Comprehensive Plan

35.01-65% 

GLO approval of: 

 Docs - 3rd round of public meetings

 Adopted Comprehensive Plan, includes adoption of Land Use Plan

 Adopted Zoning Ordinance(s) or equivalent enforcing regulation(s)

or code provision(s)

 Evidence of adoption by jurisdiction

65.01 – 95% 

GLO approval of: 

 Grant closeout documents (including Grant Completion Report)

95.01-100% 

BUDGET 

HUD ACTIVITY TYPE 
GRANT 

AMOUNT 

OTHER 

FUNDS 
TOTAL 

Comprehensive Plan $300,000.00 $0.00 $300,000.00 

TOTAL $300,000.00 $0.00 $300,000.00 
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The following four pages comprise Attachment B - Assurances, Certifications and Disclosures. 
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Date: 07/07/205
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be
endorsed.  If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A 
statement on this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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City of Port Lavaca, Texas 
COMPREHENSIVE PLAN 

SUPPORT SERVICES PROVIDED BY THE CITY 

The City of Port Lavaca (hereafter, the City or the Subrecipient) will provide administrative and technical support to 
assist KSBR, LLC's subcontractor, Baxter & Woodman, Inc. (hereafter, the Consultant), in performing the services 
described in Exhibit A, Scope of Services. The support services provided by the City will include the following 
tasks: 

1. Identify a single individual as the City’s Program Administrator, who will serve as the principal point of contact
and source of day-to-day program direction.

2. All existing information, data; maps (GIS geodatabase files); aerial imagery; relevant previous reports, plans,
and studies; engineering standards, and ordinances; and any information required from third-party sources
which is deemed useful for carrying out the work on this project, including the Calhoun County Independent
School District (ISD), Calhoun County Appraisal District, Golden Crescent Regional Planning Commission
(GCRPC), Victoria Economic Development Corporation (VEDC), and other governmental and quasi-
governmental agencies; and which is reasonably accessible to the City, shall be furnished to the Consultant
at their request, in the preferred format (digital and/or printed), in a timely manner. The completion of the
services to be performed by the Consultant under this Professional Services Agreement is contingent upon
the timely receipt of information from the City, at no cost to the Consultant. The Consultant will provide a
formal Request for Information (RFI) and a SharePoint link for the City to upload information.

3. Assist the Consultant in organizing and setting-up the Comp Plan Advisory Committee (CPAC) and Technical
Advisory Committee (TAC), including sending invitations (a template of which will be provided by the
Consultant), scheduling meetings, arranging meeting venues, and sending meetings reminders.

4. In coordination with the Consultant, establish contacts and schedule meetings with departmental officials,
Planning Board and individual members, Mayor and City Council members, joint workshops (City Council and
Planning Board) and others. Ensure that key City personnel will participate in the planning program as
needed, including community open houses and other events.

5. In coordination with the Consultant, send departmental questionnaires to department officials; and deliver
responses to the Consultant.

6. The City will provide all audio-visual (AV) equipment for public meetings, as requested by the Consultant,
including high-lumen LCD projector, extension cords, screen, and laser pointer.

7. In coordination with the Consultant, establish contacts, schedule and arrange meeting venues, and coordinate
all one-on-one meetings (up to 8), small group listening sessions (up to 8), and provide furniture (e.g., tables,
chairs, audio-visual equipment as needed); and refreshments and snacks, as appropriate.

8. Provide a light meal and refreshments for the four Neighborhood Outreach Meetings.

9. Conduct all public information activities in conjunction with the project, including press releases and social
media posts; advertising the online community survey, community open houses, and any other public events.

10. Work with the City’s Webmaster to coordinate links from the City’s official website to the project webpage.

11. Review all deliverables produced by the Consultant in a timely manner (within five to seven business days)
and provide written comments. The Consultant will immediately respond to the City’s comments and within
one week will resubmit revised products and deliverables to the City for final review. The Consultant will
respond to no more than two rounds of comments from the City (preliminary draft and final draft).

12. Reproduce and forward draft project deliverables submitted by the Consultant to City staff and officials as
deemed appropriate. The City will be responsible for internally distributing all project information.

13. Attend all Consultant-initiated meetings and teleconferences related to the project, as identified within Exhibit
A, Scope of Services; including kick-off teleconference and meeting; capital partnership meetings; meetings
with other City departments; joint workshops; and other meetings, as deemed appropriate.

14. Coordinate introductions with the consultants (LJA) preparing the City’s Parks and Recreation Master Plan,
which is currently under development; after which, the Consultant will coordinate correspondence.

Attachment D: Subrecipient ResponsibilitiesThe next two pages comprise Attachment D. 
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15. Option 1, Storefront. If developing a project “storefront” is something the City is interested in pursuing, the City
will be responsible for identifying optional buildings, negotiating with the building owner for use of the property,
including utilities and Internet access, and preparing the building to function as a meeting venue. The
Consultant will provide additional building selection criteria and needed.
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COMMUNICATION

SUBJECT: Consider Resolution No. R-072825-1 of the City of Port Lavaca, Texas, 

authorizing signatories for the awarded Community Development Block Grants - Mitigation 

Program Resilient Community Program from the Texas General Land Office.  Presenter is Jody 

Weaver

__________________________________________________________________

INFORMATION:

Page 38



City of Port Lavaca Resolution No. R-072825-1  Page 1 of 2 

CDBG-MIT GLO Contract #23-160-104-F112 

RESOLUTION NO. R-072825-1 

 

A RESOLUTION OF THE CITY COUNCIL IN THE CITY OF PORT 

LAVACA, TEXAS, AUTHORIZING SIGNATORIES FOR THE 

AWARDED COMMUNITY DEVELOPMENT BLOCK GRANTS - 

MITIGATION PROGRAM RESILIENT COMMUNITIES PROGRAM 

FROM THE TEXAS GENERAL LAND OFFICE 

 

CONTRACT NO. 23-160-104-F112 

 
WHEREAS, the City of Port Lavaca has been awarded Community Development Block 

grants from the Texas General Land Office (GLO) to provide financial assistance with funds 

appropriated under the Further Additional Supplemental Appropriations for Disaster Relief 

Requirements Act, 2018 (Public Law 115-123), enacted on February 9, 2018, for necessary 

expenses for Activities authorized under Title I of the Housing and Community Development Act 

of 1974 (42 U.S.C. § 5301 et seq.) related to disaster relief, long-term recovery, restoration of 

infrastructure and housing, economic revitalization, mitigation, and affirmatively furthering fair 

housing, in accordance with Executive Order 12892, in the most impacted and distressed areas 

resulting from major declared disasters that occurred in 2015, 2016, and 2017 pursuant to the 

Robert T. Stafford Disaster Relief and Emergency Assistance Act (42 U.S.C. § 5121 et seq.); and 

 

WHEREAS, it is necessary to authorize signatories for GLO documents so that the City 

of Port Lavaca can receive funding through the CDBG grant. 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

PORT LAVACA, TEXAS: 

 

Section 1. That the City Council directs and designates the City Mayor, Interim City 

Manager as contractual signatories, and the Mayor, Interim City Manager, and City Finance 

Director as financial signatories. 

 

Section 2. This resolution shall become effective immediately upon adoption. 

 

 APPROVED AND ADOPTED by the City Council of the City of Port Lavaca, this 28th 

day July, 2025. 

 

       ___________________________  

       Jack Whitlow, Mayor 

 

_______________________________  ______________________________ 

Daniel Aguirre, Councilman Dist. #1   Tim Dent, Councilman Dist. #2 

 

_______________________________  ______________________________ 

Allen Tippit, Councilman Dist. #3   Rosie Padron, Councilwoman Dist. #4 
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City of Port Lavaca Resolution No. R-072825-1  Page 2 of 2 

CDBG-MIT GLO Contract #23-160-104-F112 

 

_______________________________  ______________________________ 

Rose Bland-Stewart, Councilwoman Dist. #5 Justin Burke, Councilman Dist. #6 

 

 

ATTEST: 

 

_______________________________ 

Mandy Grant, City Secretary 

 

 

 

Page 40

Section IV. Item #2.



COMMUNICATION

SUBJECT: Consider Letter of Support for the Matagorda Ship Channel Improvement Project

Proposal under WRDA Section 7001 to Address the Section 902 Cost Limit.  Presenter is Jody 

Weaver

__________________________________________________________________

INFORMATION:
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Colonel David Dake 

Commanding Officer  

Galveston District 

United States Army Corps of Engineers 

2000 Fort Point Road 

Galveston, Texas 77550-1229 

 

RE: Support for the Matagorda Ship Channel Improvement Project Proposal under WRDA 

Section 7001 to Address the Section 902 Cost Limit  

 

Dear Colonel Dake: 

 

Please accept this letter of support for the Calhoun Port Authority’s proposal pursuant to WRDA 

Section 7001 for additional authorization to address the Section 902 Cost Limit for the 

Matagorda Ship Channel Improvement Project (MSCIP) authorized by Section 401(1)(8) of the 

Water Resources Development Act of 2020 (P.L. 116-260). 

 

Congress has taken great interest in the MSCIP and recognizes the vital role it plays in the 

economic prosperity and energy security of our nation. Deepening and widening of the MSCIP 

would not only produce over $1 billion in growth for the region and more than 1,000 new jobs 

but would also alleviate significant safety concerns. The channel is considered one of the most 

dangerous in the nation. Currently, the Matagorda Ship Channel is the shallowest and narrowest 

“deep draft” channel in the United States and it has not had any improvements for safety or for 

increased vessel size since its construction in 1966. It is imperative that these improvements be 

made. Delays in implementing the project have already resulted in lost opportunities for the 

Calhoun Port Authority. 

 

It is critical that the additional authorization is included in the Water Resources Development 

Act of 2026 to not further delay implementation of this much needed project. It is for this reason 

that Congress has stressed the importance of the MSCIP by including Sec. 1223 in the Thomas 

R. Carper Water Resources Development Act of 2024. It is the intent of Congress that the 

MSCIP be expedited to overcome the significant delays the project has faced, and we thank the 

USACE for how they have worked with the Calhoun Port Authority to accelerate the schedule 

for the SEIS.  

 

Please give every consideration to Calhoun Port Authority’s request to have their proposal to 

address the Section 902 Cost Limit for the Matagorda Ship Channel Improvement included in the 

2026 Section 7001 Report to Congress on Future Water Resources Development.  Thank you for 

all that USACE does for the citizens along the Texas Coast. 

 

Sincerely, 

 

Local City, Industry 
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COMMUNICATION

SUBJECT: Review and discuss proposed Capital Improvement Plan (CIP) and other Plans 

for 2025-2026 Fiscal Year Budget. Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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5-Year Capital Improvements Program 

 

 

Alamo Heights 

Independence Rd. 
Water Tower 
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Council Members 
 

Jack Whitlow, Mayor 
Daniel Aguirre 

Tim Dent 
W. Allen Tippit, Jr 

Rosie Padron 
Rose Bland-Stewart 

Justin Burke 
 

 

 

 

 

 

CIP PROGRAM COMMITTEE 

 

Joanna P. Weaver, P.E., City Manager 
William Shaffer, Director of Public Works 

Brittney Hogan, Finance Director 
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Capital Improvement Program Summary 
Introduction 
The City of Port Lavaca’s Capital Improvement Program (CIP) reflects the City’s ongoing commitment to enhancing the 
quality of life for its residents. This five-year plan, covering Fiscal Years 2026 through 2030, is designed to forecast and 
align projected revenues with the City’s major capital investment needs. Serving as a vital management tool, the CIP 
supports a balanced approach to addressing community infrastructure priorities while maintaining fiscal responsibility. It 
provides a comprehensive planning framework focused on preserving, maintaining, and enhancing the City’s infrastructure, 
parks, recreational amenities, and other public facilities, ensuring the efficient and effective use of public resources. 

As a matter of general policy, the City’s Capital Improvement Plan (CIP) is guided by the following core objectives: 

1. Strategic Alignment – Ensure that decisions regarding capital improvements are consistently aligned with the City’s 
overarching goals and objectives for physical and economic development, asset management, and the delivery of 
public services. This includes maintaining consistency with the City’s Comprehensive Plan and integrating future 
Master Plans and related studies. 

2. Fiscal Responsibility – Promote long-term financial stability by aligning capital investments with the City’s financial 
capacity, ensuring that resources are managed prudently to meet both current and future infrastructure needs. 

3. Transparent Communication – Communicate the City’s priorities, plans, and rationale for capital projects to both 
internal stakeholders and the public, fostering greater understanding, collaboration, and trust in the planning process. 

Definition of a Capital Project 
1. A Capital Project is defined as an investment that results in, or contributes to, the acquisition or enhancement of a 

capital asset. To qualify, the project must have an anticipated cost of at least $100,000, or in the case of facilities, 
$50,000, and an expected useful life of ten (10) years or more. This definition includes, but is not limited to, projects 
that: 

• Involve the acquisition or expansion of physical facilities or infrastructure. 
• Undertake major renewal, improvement, or replacement of physical assets beyond routine maintenance—

where such improvements enhance the asset’s performance, significantly extend its useful life, or alter its 
function. 
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• Require professional engineering, architecture, or planning services related to public improvements. 
• Involve land acquisition or land improvement activities. 

 
2. Distinction Between Departmental Capital Outlay and Capital Improvement Program (CIP) Projects: 
• Departmental capital outlay items are not included in the CIP. These include: 

o Equipment, tools, furniture, and office equipment such as computers, printers, or fax machines. 
o Minor remodeling or construction. 
o Vehicles, rolling stock, and machinery. 

• The annual operating budget will account for and document all operating, maintenance, and personnel expenditures 
associated with approved CIP projects to ensure accurate financial planning and long-term sustainability. 

Capital Improvement Program (CIP) Development 
The development of the Capital Improvement Program (CIP) is an ongoing and iterative process, intended to reflect the 
evolving needs and priorities of the community. This document provides a five-year planning horizon, serving as a dynamic 
tool to guide the City’s long-term capital investment strategy. The CIP is updated annually to incorporate new projects, adjust 
timelines or scopes of ongoing initiatives, and extend the planning period by one additional fiscal year. This continual revision 
ensures responsiveness to changing circumstances, funding availability, and community priorities. 

Capital Budget Overview 
The City of Port Lavaca recognizes that a sound and sustainable capital funding strategy requires careful consideration of 
a diverse array of financing mechanisms. These include, but are not limited to, pay-as-you-go financing, grants, and debt 
instruments. The City is committed to maintaining a balanced funding approach, avoiding overreliance on any single source 
of capital. 

• Pay-as-you-go financing utilizes current financial resources—such as annual revenues, fund balances, grants, and 
donations—to fund capital projects directly. 

• Pay-as-you-use financing involves the issuance of debt instruments, allowing the City to fund projects over time while 
spreading costs across the useful life of the asset. 
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In selecting an appropriate funding method for each project, the City will strive to align cost obligations with the timeline of 
benefits, ensuring that those who use and benefit from capital improvements contribute proportionally to their costs. This 
approach promotes intergenerational equity, ensuring fairness across both current and future constituency groups. 

Furthermore, the City will actively pursue external funding opportunities, including intergovernmental grants and private 
contributions—to fully or partially finance capital projects. Any project supported by such resources will have its operating 
impacts clearly documented in the annual operating budget and must align with both the capital improvement plan and the 
City’s broader strategic goals. 

Relationship Between the Capital Improvement Program (CIP) and the Operating Budget 
The Capital Improvement Program (CIP) and the City’s annual operating budget are inherently interconnected. While the 
CIP serves as a long-term planning tool to align the City’s major capital needs with its financial capacity, the operating 
budget provides the annual framework for funding and executing those plans. A reliable and well-developed CIP is essential 
for maintaining the City’s overall financial stability and ensuring responsible fiscal planning. 

Capital projects proposed for funding through the General Fund, Public Utility Fund, HOT, or other City funds are intended 
to be incorporated into the corresponding year’s adopted budget. However, as circumstances evolve between the adoption 
of the CIP and the development of the annual budget, departments must resubmit capital projects as part of their annual 
capital improvement budget requests to ensure current alignment with priorities and funding availability. 

It is important to note that funding for CIP projects is not authorized until the projects are formally included in the City 
Council–approved budget ordinance for the given fiscal year. Due to limited financial resources and competing demands, 
many deserving projects may be deferred for future consideration. 

In addition, many capital projects—once completed—introduce ongoing operational impacts. These may include 
increased utility costs, staffing needs, maintenance, or other recurring expenses. For instance, newly constructed or 
significantly expanded facilities may require additional electricity, water, or routine upkeep that may not be immediately 
apparent during early planning stages. To address this, departments are expected to estimate and document the anticipated 
operational impacts for each project, where feasible. These projected impacts are noted within the CIP under each 
corresponding project description. 

It is also important to recognize that most capital projects will not affect the operating budget in the year they are 
initially funded, as this phase typically encompasses planning, design, and construction activities. Additionally, projects 
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focused solely on renovations or repairs—without expanding facilities or services—are often already accounted for within 
the department’s existing operating budget and may not result in any additional operational costs. 

Capital Improvement Program (CIP) Funding Sources 
Fiscal Years 2026–2030 
The City’s five-year Capital Improvement Program (CIP) for Fiscal Years 2026 through 2030 is supported by a diversified 
mix of funding sources. These sources include both public and private mechanisms strategically leveraged to finance critical 
infrastructure and capital projects that align with the City’s long-term goals. 
Typical funding sources for CIP projects may include: 
 
 
 

 

• General Fund Revenues 
• Bond Proceeds 
• Capital Project Funds 
  

• Port & Harbors Fund 
• Hotel Occupancy Tax (HOT) Revenues 
• Capital Leases 

• Federal and State Grants 
 

• Public Utility Fund 
• Fixed Asset Replacement Funds 
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TOTAL SUMMARY ALL FUNDS 

The table below shows the City of Port Lavaca’s 5-year capital improvement plan summary by category. 

 

City Wide 2026 2027 2028 2029 2030 5-Year 
CIP Total 

       
General Fund       
Streets & Drainage $18,705,153 $2,900,000 $3,950,000 $935,000 - $26,490,153 
Parks $405,000 $180,000 $990,000 $25,000 $25,000 $1,625,000 
Building & Improvement $13,146,002 $400,000 $1,510,000 - - $15,024,042 
Equipment $414,090 $636,713 $660,000 $320,699 $285,000 $2,316,502 

Total General Fund: $32,697,572 $4,116,713 $7,110,000 $1,280,699 $310,000 $45,514,984 
 
Utility Fund       
Water  $1,464,530 $1,803,333 $1,553,334 $753,333 $500,000 $6,074,530 
Wastewater $1,248,670 $150,000 $1,000,000 $1,050,000 $1,050,000 $4,498,670 

Total Utility Fund: $2,713,200 $1,953,333 $2,553,334 $1,803,333 $1,550,000 $10,573,200 
 
Beach Fund       
Beach Improvement  $450,000 $500,000 - - - $950,000 

Total Beach Fund: $450,000 $500,000 - - - $950,000 
 
HOT       

Total HOT Fund: $141,628 - - - - $141,628 
 
Port Commission        

Total Port Fund: $3,186,550 - $1,210,000 - $1,500,000 $5,896,550 

Totals: $39,188,950 $6,570,046 $10,873,334 $3,084,032 $3,360,000 $63,076,362 

Page 50

Section VIII. Item #1.



 

GENERAL FUND 
STREETS & DRAINAGE 

PROJECT DESCRIPTION 2026 2027 2028 2029 2030 Amount 

Drainage/Detention Pond - Half League /George 
Street $7,846,050 - - - - $7,846,050 

Independence - 2 Lane + Continuous Turn lane to 
Half League $2,826,677 - - - - $2,826,677 

Alamo Heights II - Phase 1 & 2 $5,125,376 - - - - $5,125,376 
Western Heights Rehab of Border, Warehouse, 
Central ST. from Border to Warehouse $2,857,050 - - - - $2,857,050 

Village Road Sidewalk  $50,000 - - - - $50,000 

Jade Bay and Bay Vista Subdivisions Rehab - $250,000 $250,000 - - $500,000 
Brookhollow Estates – Timberline Dr, Del Mar Dr., 
La Salle Blvd  - $375,000 - - - $375,000 

S. Guadalupe. S. Colorado, E. South St., E. Alice 
Wilkins, E. Center Streets Rehab - $500,000 - - - $500,000 

Sanchez and Brooks street rehab - $225,000 - - - $225,000 
Brookhollow Dr. Reconstruction  - $1,250,000 $2,500,000 - - $3,750,000 
Mahan St. Rehab - Virginia to Randle - $300,000 - - - $300,000 

Mahan Street Rehab San Antonio to Virginia - - $225,000 - - $225,000 

Oren St sidewalk Improvement - - $75,000 - - $75,000 
Oakglen St sidewalk Improvement - - $75,000 - - $75,000 
Tangerine Street  Improvement  - - $175,000 - - $175,000 
Mildred Street Rehabilitation - - $175,000 - - $175,000 
Seadrift Street Rehabilitation - - $300,000 - - $300,000 
Crosswalk Enhancements at Main and Commerce  - - $175,000 - - $175,000 
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Parks 

PROJECT DESCRIPTION 2026 2027 2028 2029 2030 Amount 
Butterfly Park - Wrought Iron/Brick $40,000 - - - - $40,000 
Wilson Park - Covered Basketball Court $350,000 - - - - $350,000 
Cabana Structure at Butterfly Park $15,000 - - - - $15,000 
Bench shade structures at Parks - $40,000 - - - $40,000 
Bayfront Park - Improvement - $15,000 - - - $15,000 
Bayfront Park Entrance Rehabilitation - $125,000 $125,000 - - $250,000 
Shared use path from Bayfront Park to Scully’s - - $700,000 - - $700,000 
George Adams Park  Sidewalk - - $50,000 - - $50,000 
Wilson Park - Pickleball Courts - - $50,000 - - $50,000 
George Adams Park Shade Structure - - $40,000 - - $40,000 
Parking improvements at City Park  - - $25,000 $25,000 $25,000 $75,000 
Total for Parks: $405,000 $180,000 $990,000 $25,000 $25,000 $1,625,000 

 

Building & Improvement 

PROJECT DESCRIPTION 2026 2027 2028 2029 2030 Amount 
Southern Pacific Depot Improvements $100,000 - - - - $ 100,000 

Virginia Street Sidewalk  - - - $135,000 - $135,000 

Deshazor and Shofner - Sidewalk Improvements  - - - $200,000 - $200,000 

Mahan St. Rehab- Half League to San Antonio - - - $600,000 - $ 600,000 
Total for Street & Drainage: $18,705,153 $2,900,000 $3,950,000 $935,000 - $26,490,153 
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Bauer Parking Lot Light Pole Replacement $100,000 - - - - $ 100,000 
Coastal Resiliency- Living Shoreline  $12,394,575 - - - - $ 12,394,575 
City Hall Security Upgrade $350,000 - - - - $350,000 
Drive-thru Awning $54,467 - - - - $ 54,467 
Install Ladies' Restroom and Shower  $15,000 - - - - $15,000 
Fire Station Roof Replacement $100,000 - - - - $100,000 
Police Building Cameras & Microphones $31,960     $31,960 
Restoration of the Old Fire Station - $100,000 - - - $100,000 
Combined Training Grounds - $300,000 - - - $ 300,000 
Purchase Railroad ROW - - $310,000 - - $310,000 
Lift Station for Independence Road - - $800,000 - - $ 800,000 
Reroof City Hall - - $400,000 - - $ 400,000 
Total for Building & Improvements:  $13,146,002 $400,000 $1,510,000 - - $ 15,056,042 

 
Equipment 

PROJECT DESCRIPTION 2026 2027 2028 2029 2030 Amount 
Generators for Bauer Community Center  $314,090 - - - - $314,090 
Self-Contained Breathing Apparatus Replacement $75,000 $75,000 $75,000 - - $225,000 
Furniture and Amenities $25,000 - - - - $25,000 
Radios & Instruments Police Department $27,327 - - - - $27,327 
Sound and Video for Council Chambers - $76,713 - - - $76,713 
Engine Apparatus Fire Truck  - $285,000 $285,000 $285,000 $285,000 $1,140,000 
Traffic Control Equipment - $200,000 - - - $200,000 
Generator for Police Department - - $300,000 - - $,300,000 
Incinerator - - - $15,000 - $15,000 
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All Terrain Zero Turn Mower - - - $20,699 - $20,699 

Total for Equipment: $441,417 $636,713 $660,000 $320,699 $285,000 $2,343,829 

SOURCE OF FUNDS 2026 2027 2028 2029 2030 Amount 
General Fund $1,412,276 $3,831,713 $5,980,000 $860,699 $25,000 $12,109,688 
Bonds/Loans $10,809,103 - - - - $10,809,103 
Capital Lease - $285,000 $285,000 $285,000 $285,000 $1,140,000 
Grants $20,476,193 - $845,000 $135,000 - $21,456,193 
Total Funds: $32,697,572 $4,116,713 $7,110,000 $1,280,699 $310,000 $45,514,984 
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Public Utility Fund 
Utility Maintenance 

 
Wastewater 

PROJECT NAME 2026 2027 2028 2029 2030 Amount 

LIFT STATION Upgrades: Ann $758,149 - - - - $758,149 

LIFT STATION Upgrades: Shellfish  - $150,000 $1,000,000 - - $1,150,000 

LIFT STATION Upgrades: Hill Terrace  - - -  $1,050,000 $1,050,000 

LIFT STATION Upgrades: Alamo Heights  - - - $1,050,000 - $1,050,000 

Lynn's Bayou WWTP Expansion  $490,521 - - - - $490,521 

TOTAL Wastewater Fund: $1,248,670 $150,000 $1,000,000 $1,050,000 $1,050,000 $4,498,670 

Project Description 2026 2027 2028 2029 2030 Amount 

Sewer line replacement along La Salle & Trinity 
Streets $564,530 - - - - $ 564,530 

Bulkhead Shoreline Protection of Chocolate 
Bayou $150,000 - - - - $ 150,000 

12" link between water towers (connecting 
Village and George) $750,000 $750,000 - - - $ 1,500,000 

Waterline Replacement  - $300,000 $300,000 $300,000 $300,000 $ 1,200,000 
Clay Sewerline pipe bursting  - $200,000 $200,000 $200,000 $200,000 $ 800,000 
DeShazor area sewer replacement - $253,333 $253,334 $253,333 - $ 760,000 
Brookhollow Sewer along Lynn's Bayou - $300,000 $300,000 - - $ 600,000 
Pipe burst sewer lines Guadalupe & Colorado - - $150,000 - - $ 150,000 
Live Oak from Commerce to Virginia - - $350,000 - - $ 350,000 
Total Public Utility Fund: $1,464,530 $1,803,333 $1,553,334 $753,333 $500,000 $ 6,074,530 
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SOURCE OF FUNDS 2026  2027  2028  2029  2030 Amount 

PUBLIC UTILITY FUND $975,000 $1,953,333 $2,553,334 $1,803,333 $1,550,000 $8,835,000 
UTILITY CONSTRUCTION FUND $758,149 - - - - $758,149 
BONDS/ LOANS $490,521 - - - - $ 490,521 
GRANTS $489,530 - - - - $ 489,530 
TOTAL $2,713,200 $1,953,333 $2,553,334 $1,803,333 $1,550,000 $ 10,573,200 
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BEACH FUND 
PROJECT NAME 2026 2027 2028 2029 2030 Amount 

Raised crosswalk and sidewalk to the 
restroom from the splashpad $30,000 - - - - $30,000 

3 new cabanas at the splashpad $25,000 - - - - $25,000 
Bulkhead Replacement  $500,000 - - - $500,000 

CEPRA Lighthouse Beach Shoreline 
Protection Project (Phase 2) $395,000 - - - - $395,000 

Total Beach Fund: $450,000 $500,000  - - $950,000 
 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCE OF FUNDS 2026 2027 2028 2029 2030 Amount 

GRANTS $237,000 - - - - $237,000 
BEACH FUND $213,000 $500,000 - - - $713,000 
TOTAL $450,000 $500,000 - - - $950,000 
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HOT FUND 

PROJECT NAME 2026 BUDGET 2027 
ESTIMATE 

2028 
ESTIMATE 

2029 
ESTIMATE 2030 ESTIMATE Amount 

New Getaway Sign and Landscaping 
at HWY 35 & 87 $141,628 - - - - $141,628 

TOTAL  $141,628 - - - - $141,628 
 

SOURCE OF FUNDS 2026 2027 2028 2029 2030 Amount 

HOT FUND $141,628 - - - - $141,628 

TOTAL $141,628 - - - - $141,628 
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PORT FUND 

PROJECT NAME 2026  2027  2028  2029  2030  Amount 

Shoreline Clean Up $490,000 - - - - $490,000 

Improvements Smith Harbor - Downtown 
Waterfront Master Plan $700,000 - - - - $700,000 

Public Access Boardwalk at Smith Harbor $523,000 - - - - $523,000 
Bulkheading Along North Side of Smith Harbor $200,000     $200,000 
Repair/Replacement of Corrugated Metal Pipe 
Culverts in Corporation Ditch under City's 
Railroad Spur 

$750,000 - - - - $750,000 

 $523,550 - - - - $523,550 
Dredge NL Marina  - $300,000 - - $300,000 
Sandblast & recoat bulkhead at Low Docks - - $250,000 - - $250,000 
Repairs to Evelyn's Seafood Dock - - $660,000 - - $660,000 
CEPRA Harbor of Refuge Old Landfill Shoreline 
Erosion Response and Protection - - - - - - 

Extend Bulkhead East of Helena  - - - - $1,500,000 $1,500,000 
TOTAL  $3,186,550 - $1,210,000 - $1,500,000 $5,896,550 

 

SOURCE OF FUNDS 2026 2027 2028 2029 2030 Amount 

PORT FUND $650,000 - $1,210,000 - - $1,860,000 
GENERAL FUND $150,000 - - - - $150,000 
GRANTS $2,386,550 - - - $1,500,000 $3,886,550 
OTHER FUNDING SOURCES - - - - - - 

TOTAL: $3,186,550 - $1,210,000 - $1,500,000 $5,896,550 
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FY 2026-2030 Capital Improvement Program 
Streets and Drainage - Streets 

Independence - 2 Lane & Continuous Turn Lane to Half Leage 

Category Fund Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street Rehab 22 Series Bonds $38,813 $28,975 $9,838 - - - - 

 24 Series Bonds $4,483,961 $1,876,689 $2,607,272 - - - - 

Total $4,522,774 $1,905,664 $2,826,677 - - - - 
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FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 
Alamo Heights Phase I & II 

 

Category Funding Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 2022 Series Bonds $1,822,788 $1,813,544 $9,244 - - - - 

 2024 Series Bonds $7,137,653 $1,659,553 $5,478,100 - - - - 
Total $8,960,441 $3,473,097 $5,487,344 - - - - 
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FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Western Heights Rehab of Border, Warehouse, Central St.  
 

Category  Funding Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 2022 Series Bonds $48,500 0 $48,500 - - - - 

 2024 Series Bonds $2,829,300 $20,750 $2,808,550 - - - - 
Total $2,877,800 $20,750 $2,857,050 - - - - 
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FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Village Road Sidewalk- from Cavelier to Port Lavaca Nursing  

Category Funding Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Sidewalk General Fund $50,000 - $50,000 - - - - 
Total $50,000 - $50,000 - - - - 
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FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Jade Bay and Bay Vista Subdivision   

Category Funding Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $500,000 - - $250,000 $250,000 - - 

Total $500,000 - - $250,000 $250,000 - - 
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FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Brookhollow Estates – Timberline Dr, Del Mar Dr., La Salle Blvd  

Category Funding Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $375,000 - - $375,000 - - - 

Total $375,000 - - $375,000 - - - 
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FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

S. Guadalupe, S. Colorado, E. South St, E. Alice Wilkins, E. Center Street Rehabilitation 

Category Funding Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab General Fund $500,000 - - $500,000 - - - 

Total $500,000 - - $500,000 - - - 

Page 67

Section VIII. Item #1.



 

FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Brookhollow Dr. Reconstruction and Sidewalk Addition 
 

Category Funding Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $3,750,000 - - $1,250,000 $2,500,000 - - 

Total $3,750,000 - - $1,250,000 $2,500,000 - - 
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FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Mahan St. Rehabilitation Phase I - Virginia to Randle 
 
Category Funding Source Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $300,000 - - $300,000 - - - 

Total $300,000 - - $300,000 - - - 
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FY 2026-2030 Capital Improvement Program 

Streets and Drainage- Streets 
Mahan St. Rehabilitation Phase II- San Antonio St. to Virginia St. 

Category Funding Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $225,000 - - - $225,000 - - 

Total  $225,000 - - - $225,000 - - 
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FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Oren Street Sidewalk and Curb Repair 
 

Category Funding Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $75,000 - - - $75,000 - - 

Total $75,000 - - - $75,000 - - 
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FY 2026-2030 Capital Improvement Program 

Streets and Drainage- Streets 
Oakglen Dr. Sidewalk 

 

Category Funding Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Sidewalk General Fund $75,000 - - - $75,000 - - 
Total $75,000 - - - $75,000 - - 
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FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Tangerine Street-  Curb/Gutter, Sidewalk, and  Street Improvement  
 

Category Funding Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $175,000 - - - $175,000 - - 

Total $175,000 - - - $175,000 - - 
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FY 2026-2030 Capital Improvement Program 

Streets and Drainage- Streets 
Mildred St. Rehabilitation 

Category Funding Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $175,000 - - - $175,000 - - 

Total $175,000 - - - $175,000 - - 
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FY 2026-2030 Capital Improvement Program 

Streets and Drainage- Streets 
Seadrift Street Rehabilitation From Austin to Bus Barn 

 
Category  Funding Source Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $300,000 - - - $300,000 - - 

Total $300,000 - - - $300,000 - - 
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FY 2026-2030 Capital Improvement Program 

Streets and Drainage- Streets 
Virginia Street Sidewalk- From a Bridge to HWY 35 

 

Category Funding Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Sidewalk General Fund $135,000 - - - - $135,000 - 
Total $135,000 - - - - $135,000 - 
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FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Deshazor Street and Shofner Street - Curb & Gutter Repair and Sidewalk Improvements 
 

Category Funding Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $200,000 - - - - $200,000 - 

Total $200,000 - - - - $200,000 - 
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FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Mahan St. Rehabilitation Phase III- Half League to San Antonio 
 

Category  Funding Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $600,000 - - - - $600,000 - 

Total  $600,000 - - - - $600,000 - 
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FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Drainage 

Drainage/Detention Pond Half League/George Street 
 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Drainage/ 
Detention 
Pond 

Grant (100% CDBG-MIT, GLO) $7,846,050 - $7,846,050 - - - - 

Total $7,846,050 - $ 7,846,050 - - - - 
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FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Drainage 

Sanchez Ave & Brooks Ave 
 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street & 
Drainage 

General Fund $225,000 - - $225,000 - - - 

Total  $225,000 - - $225,000 - - - 
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FY 2026-2030 Capital Improvement Program 
Parks Improvements 

Category Fund Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Park 
Improvement 

General Fund $40,000 - $40,000 - - - - 

Total  $40,000 - $40,000 - - - - 
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FY 2026-2030 Capital Improvement Program 
Parks Improvement 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Park 
Improvement 

General Fund $350,000 - $350,000 - - - - 

Total  $350,000 - $350,000 - - - - 
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FY 2026-2030 Capital Improvement Program 
Parks Improvements 

Bayfront Park: Entrance Rehabilitation 
 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Park 
Improvement 

General Fund $250,000 - - $125,000 $125,000 - - 

Total  $250,000 - - $125,000 $125,000 - - 
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FY 2026-2030 Capital Improvement Program 
Parks Improvement 

Bayfront Park: Sidewalk Rework to the Splashpad and Boat Ramp 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Park 
Improvement 

General Fund $15,000 - - $15,000 - - - 

Total  $15,000 - - $15,000 - - - 
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FY 2026-2030 Capital Improvement Program 
Parks Improvements 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Park 
Improvement 

General Fund $50,000 - - - $50,000 - - 

Total  $50,000 - - - $50,000 - - 
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FY 2026-2030 Capital Improvement Program 
Parks Improvements 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Park 
Improvement 

General Fund $75,000 - - - $25,000 $25,000 $25,000 

Total  $75,000 - - - $25,000 $25,000 $25,000 

Page 86

Section VIII. Item #1.



 

FY 2026-2030 Capital Improvement Program 
Parks 

Land Use and Recreation 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Land Use 
and 
Recreation 

General Fund $40,000 - - $40,000 - - - 

Total  $40,000 - - $40,000 - - - 
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FY 2026-2030 Capital Improvement Program 
Parks 

Land Use and Recreation 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Land Use 
and 
Recreation 

General Fund $200,000 - - - $200,000 - - 

 Grant (MBT 100%) $500,000 - - - $500,000 - - 
Total $700,000 - - - $700,000 - - 
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FY 2026-2030 Capital Improvement Program 
Parks 

Land Use and Recreation 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Land Use 
and 
Recreation 

General Fund $15,000 - - $15,000 - - - 

Total  $15,000 - - $15,000 - - - 
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FY 2026-2030 Capital Improvement Program 
Parks 

Land Use and Recreation 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Land Use 
and 
Recreation 

Grant $50,000 - - - $50,000 - - 

Total  $50,000 - - - $50,000 - - 
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FY 2026-2030 Capital Improvement Program 
Parks 

Land Use and Recreation 

Category Fund Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Land Use 
and 
Recreation 

Grant  $40,000 - - - $40,000 - - 

Total  $40,000 - - - $40,000 - - 
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FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Improving 
Quality of 
Life 

General Fund $25,000 - $25,000 - - - - 

 Total $25,000 - $25,000 - - - - 

Page 92

Section VIII. Item #1.



 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Improving 
Quality of 
Life 

General Fund $100,000 - $100,000 - - - - 

 Total $100,000 - $100,000 - - - - 
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FY 2026-2030 Capital Improvement Program 

Category Fund  Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

 General Fund $31,960 - $31,960 - - - - 
 Total $31,960 - $31,960 - - - - 
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FY 2026-2030 Capital Improvement Program 

Category Fund  Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

 General Fund $27,327 - $27,327 - - - - 
 Total $27,327 - $27,327 - - - - 
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FY 2026-2030 Capital Improvement Program 

Category Fund  Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

 General Fund $300,000 - - $300,000 - - - 
 Total $300,000 - - $300,000 - - - 
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FY 2026-2030 Capital Improvement Program 

Category Fund  Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

 Grant (GCRPC 100%) $300,000 - - - $300,000 - - 
 Total $300,000 - - - $300,000 - - 
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FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

 General Fund $15,000 - - - - $15,000 - 
 Total $15,000 - - - - $15,000 - 
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FY 2026-2030 Capital Improvement Program 
City Manager Department 

Southern Pacific Depot Interior Site Improvement 
 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Economic 
Development 

General Fund $100,000 - $100,000 - - - - 

 Total $100,000 - $100,000 - - - - 
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FY 2026-2030 Capital Improvement Program 
City Manager Department 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Economic 
Development 

General Fund $310,000 - - - $310,000 - - 

 Total $310,000 - - - $310,000 - - 
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FY 2026-2030 Capital Improvement Program 
City Manager Department 

Generators for Bauer Community Center 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant (HMGP DR-4798, 
TDEM, 100%) 

$235,568 - $235,568 - - - - 

 General Fund $78,522 - $78,522 - - - - 
 Total $314,090 - $ 314,090 - - - - 
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FY 2026-2030 Capital Improvement Program 
City Manager Department 

Living Shoreline Breakwater Coastal Resiliency (CDBG MIT) 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant (CDBG-MIT No.22-
087-001-D226, GLO, 100%) 

$13,645,005 $1,250,429 $12,394,575 - - - - 

 Total $13,645,005 $1,250,429 $12,394,75 - - - - 
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FY 2026-2030 Capital Improvement Program 

City Manager Department 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Economic 
Development 

General Fund $100,000 - - $100,000 - - - 

 Total $100,000 - - $100,000 - - - 
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FY 2026-2030 Capital Improvement Program 

City Manager Department 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Economic 
Development 

General Fund $175,000 - - - $175,000 - - 

 Total $175,000 - - - $175,000 - - 
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FY 2026-2030 Capital Improvement Program 
City Manager Department 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Economic 
Development 

General Fund $800,000 - - - $800,000 - - 

 Total $800,000 - - - $800,000 - - 
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FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Improving 
Quality of 
Life 

General Fund $350,000 - $350,000 - - - - 

 Total $350,000 - $350,000 - - - - 
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FY 2026-2030 Capital Improvement Program 

Drive-thru Awning 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Improving 
Quality of 
Life 

General Fund $75,000 $20,533 $54,467 - - - - 

 Total $75,000 $20,533 $54,467 - - - - 
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FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Improving 
Quality of 
Life 

General Fund $76,713 - - $76,713 - - - 

Total $76,713 - - $76,713 - - - 

 
 

Page 108

Section VIII. Item #1.



 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Improving 
Quality of 
Life 

General Fund $400,000 - - - $400,000 - - 

 Total $400,000 - - - $400,000 - - 
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FY 2026-2030 Capital Improvement Program 

Fire Department 
Installing Ladies’ Restroom and Shower 

 
Category Fund Source  Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Improving 
Quality of 
Life 

General Fund $ 15,000 - $15,000 - - - - 

 Total $ 15,000 - $15,000 - - - - 
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FY 2026-2030 Capital Improvement Program 

Fire Department 
Self-Contained Breathing Apparatus Replacement 

 
Category Fund Source  Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Improving 
Quality of Life 

General Fund $225,000 - $75,000 $75,000 $75,000 - - 

 Total $225,000 - $75,000 $75,000 $75,000 - - 
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FY 2026-2030 Capital Improvement Program 
Fire Department 

Fire Station 2 Roof Replacement 
 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Protecting 
Investments 

General Fund $100,000 - $100,000 - - - - 

 Total $100,000 - $100,000 - - - - 
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FY 2026-2030 Capital Improvement Program 

Fire Department 
Engine Apparatus Fire Truck 

 
Category Fund Source Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Protecting 
Investments 

Loan $1,140,000 - - $285,000 $285,000 $285,000 $285,000 

 Total $1,140,000 - - $285,000 $285,000 $285,000 $285,000 
 
 

Page 113

Section VIII. Item #1.



 

FY 2026-2030 Capital Improvement Program 
Fire Department 

Traffic Control Equipment 
 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Protecting 
Investments 

General Fund $200,000 - - $200,000 - - - 

 Total $200,000 - - $200,000 - - - 
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FY 2026-2030 Capital Improvement Program 
Fire Department 

All-Terrain Zero-Turn Mower 
 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Improving 
Quality of 
Life 

General Fund $20,699 - - - - $20,699 - 

 Total $20,699 - - - - $20,699 - 
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Section VIII. Item #1.



 

 
 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $75,000 - $75,000 - - - - 
 Grant (TDA, No. CDV23-0209, 100%) $489,530 $10,470 $489,530 - - - - 
 Total $564,530 $10,470 $564,530 - - - - 
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FY 2026-2030 Capital Improvement Program 
Utility Maintenance 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $150,000 - $150,000 - - - - 
 Total $150,000 - $150,000 - - - - 
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Section VIII. Item #1.



 

FY 2026-2030 Capital Improvement Program 
Utility Maintenance 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $1,500,000 - $750,000 $750,000 - - - 
 Total $1,500,000 - $750,000 $750,000 - - - 
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FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $1,200,000 - - $300,000 $300,000 $300,000 $300,000 
 Total $1,200,000 - - $300,000 $300,000 $300,000 $300,000 
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FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $800,000 - - $200,000 $200,000 $200,000 $200,000 
 Total $800,000 - - $200,000 $200,000 $200,000 $200,000 
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FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $760,000 - - $253,333 $253,334 $253,333 - 
 Total $760,000 - - $253,333 $253,334 $253,333 - 
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FY 2026-2030 Capital Improvement Program 
Utility Maintenance 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $600,000 - - $300,000 $300,000 - - 
 Total $600,000 - - $300,000 $300,000 - - 
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FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $150,000 - - - $150,000 - - 
 Total $150,000 - - - $150,000 - - 
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FY 2026-2030 Capital Improvement Program 
Utility Maintenance 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $350,000 - - - $350,000 - - 
 Total $350,000 - - - $350,000 - - 
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FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Utility Construction Fund $890,500 $123,651 $758,149 - - - - 
 Total $890,500 $123,651 $758,149 - - - - 
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FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $1,150,000 - - $150,000 $1,000,000 - - 
 Total $1,150,000 - - $150,000 $1,000,000 - - 
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FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $1,050,000 - - - - - $1,050,000 
 Total $1,050,000 - - - - - $1,050,000 
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FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $1,050,000 - - - - $1,050,000 - 
 Total $1,050,000 - - - - $1,050,000 - 
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FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Bonds/Loans $1,212,714 $722,193 $490,521 - - - - 
 Total $1,212,714 $722,193 $490,521 - - - - 
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FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Land Use 
and 
Recreation  

Beach Fund $30,000 - $30,000 - - - - 

Total $30,000 - $30,000 - - - - 
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FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Land Use 
and 
Recreation  

Beach Fund $25,000 - $25,000 - - - - 

Total $25,000 - $25,000 - - - - 
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FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Land Use 
and 
Recreation  

Beach Fund $500,000 - - $500,000 - - - 

 Total $500,000 - - $500,000 - - - 
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FY 2026-2030 Capital Improvement Program 

Category Fund  Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Land Use 
and 
Recreation  

Beach Fund $208,000 $50,000 $158,000 - - - - 

 Grant ( GLO, 100%) $312,000 $75,000 $237,000 - - - - 
 Total $520,000 $125,000 $395,000 - - - - 
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FY 2026-2030 Capital Improvement Program 
City Manager 

New Getaway Sign and Landscaping  
Category Fund Source  Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant $150,000 $8,371 $141,628 - - - - 

 Total $150,000 $8,371 $141,628 - - - - 
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FY 2026-2030 Capital Improvement Program 
Port & Harbors 

Restore City of Port Lavaca Shoreline Cleanup (TCEQ) 
 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant( TCEQ, NO.582-23-42179, 
100%) 

$496,468 $6,468 $490,000 - - - - 

 Total $496,468 $6,468 $490,000 - - - - 
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FY 2026-2030 Capital Improvement Program 
Nautical Landing 

Dredge NL Marina 
 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Port Fund $300,000 - - - $300,000 - - 

 Total $300,000 - - - $300,000 - - 
 

 

Page 140

Section VIII. Item #1.



 

FY 2026-2030 Capital Improvement Program 
Smith Harbor  

Improvement of Smith Harbor 
Category Fund Source  Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant ( MBT, 100%) $400,000 - $400,000 - - - - 

 Port Fund $150,000 - $150,000 - - - - 
 General Fund $150,000 - $150,000 - - - - 
Total $700,000 - $700,000 - - - - 
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FY 2026-2030 Capital Improvement Program 
Smith Harbor 

Public Access Boardwalk at Smith Harbor 
Category Fund Source  Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant ( GLO, CMP 100%) $223,000 - $223,000 - - - - 

 Port Fund $300,000 - $300,000 - - - - 
 Total $523,000 - $523,000 - - - - 
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FY 2026-2030 Capital Improvement Program 
Smith Harbor 

Bulkheading along the North Side of Smith Road 
Category Fund Source  Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Port Fund $200,000 - $200,000 - - - - 

 Total $200,000 - $200,000 - - - - 
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FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Port Fund $250,000 - - - $250,000 - - 

Total   $250,000 - - - $250,000 - - 
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FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Port Fund $660,000 - - - $660,000 - - 

 Total $660,000 - - - $660,000 - - 
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FY 2026-2030 Capital Improvement Program 
Harbor of Refuge 

Repair/ Replacement of Corrugated Metal Pipe Culverts in Corporation Ditch under the City’s Railroad Spur 
 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant (CDBG MIT, 100%, GLO). $750,000 - $750,000 - - - - 

Total $750,000 - $750,000 - - - - 
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FY 2026-2030 Capital Improvement Program 

Harbor of Refuge 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant (CDBG-MIT, 100% GLO) $523,550 - $523,550 - - - - 

 Total $523,550 - $523,550 - - - - 
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FY 2026-2030 Capital Improvement Program 
Harbor of Refuge 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant (GLO, 100%)  $412,800      

 Port Fund  $275,200      
Total        

 

Page 148

Section VIII. Item #1.



 

FY 2026-2030 Capital Improvement Program 
Harbor of Refuge 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant ( GLO, 100%) $1,500,000 - - - - - $1,500,000 

Total   $1,500,000 - - - - - $1,500,000 
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