
 

CITY COUNCIL SPECIAL/WORKSHOP MEETING 
Monday, July 26, 2021 at 3:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the city council upon the request 

of the mayor, any member(s) of council and/or the city attorney: 

Announcement by the mayor that council will retire into closed session for consultation with 

city attorney on matters in which the duty of the attorney to the city council under the Texas 

disciplinary rules of professional conduct of the state bar of Texas clearly conflicts with the 

open meetings act (title 5, chapter 551, section 551.071(2) of the Texas government code). 

(All matters listed under the consent agenda item are routine by the city council and will be enacted 

by one motion.  There will not be separate discussion of these items.  If discussion is desired, that 

item will be removed from the consent agenda and will be considered separately.) 

AGENDA 

Council will consider/discuss the following items and take any action deemed necessary. 

COVID-19 MEETING PROCEDURE 

Public notice is hereby given that the City Council of the City of Port Lavaca, Texas, will hold a special 

and workshop meeting MONDAY, JULY 26, 2021 beginning at 3:30 p.m., at the regular meeting place in 

Council Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following 

items of business: 

Due to COVID-19 concerns, social distancing guidelines will be encouraged for in-person attendance.  

The meeting will also be available via the video conferencing application “ZOOM”. 

 

Join Zoom Meeting: 

https://us02web.zoom.us/j/86087810281?pwd=dXMvckppMElYUmZhbGVrK1NEM3d3dz09 

Meeting ID: 860 8781 0281 

Passcode: 516698 

One Tap Mobile 

+13462487799,,82182482989#,,,,*912619# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 

I. ROLL CALL 
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Port Lavaca, TX CITY COUNCIL SPECIAL/WORKSHOP MEETING July 26, 2021 
 

 
 

CITY COUNCIL SPECIAL MEETING 

II. CALL TO ORDER 

III. COMMENTS FROM THE PUBLIC - Comments will be limited to three (3) Minutes per 

individual unless permission to speak longer is received in advance  

IV. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary 

1. Consider request of James Maikoetter for the use of the Bayfront Peninsula Park for the 

Annual Hard Head Derby on Friday, August 6 and Saturday, August 07, 2021. Presenter is 

Wayne Shaffer   

2. Consider request of Texas Made Fades Barber Shop for closure of Colorado Street between 

Main and Live Oak Streets for their back-to-school hair cut nonprofit event on Sunday, August 

08, 2021 from 1:00 pm to 5:00 pm.  Presenters are AJ Piña and Hiram Peña.  

3. Consider amendment to the current professional services agreement between the City of Port 

Lavaca and the Law Offices of James Lee Murphy, Esq. to provide legal services regarding 

negotiations with the Guadalupe-Blanco River Authority (GBRA). Presenter is Jody Weaver 

V. ADJOURN SPECIAL MEETING 

 

CITY COUNCIL WORKSHOP 

VI. CALL TO ORDER 

VII. COMMENTS FROM THE PUBLIC - Comments will be limited to three (3) Minutes per 

individual unless permission to speak longer is received in advance  

VIII. ITEMS FOR DISCUSSION - Council will discuss the following items 

1. Receive presentation by Enterprise on proposed Fleet Management Program. Presenter is Jody 

Weaver  

2. Discuss 2021-22 Capital Improvement Plan (CIP). Presenter is Jody Weaver 

IX. ADJOURN WORKSHOP 

 

 

 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The City Council of The City of Port Lavaca, 

scheduled for Monday, July 26, 2021, beginning at 6:30 p.m., was posted at city hall, easily accessible 

to the public, as of 3:30 p.m. Friday, July 23, 2021. 

________________________________ 

Lorena Perez-Diaz,  Assistant City Secretary 
 

ADA NOTICE 
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Port Lavaca, TX CITY COUNCIL SPECIAL/WORKSHOP MEETING July 26, 2021 
 

 
 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: Consider request of James Maikoetter for the use of the Bayfront Peninsula Park 

for the Annual Hard Head Derby on Friday, August 6 and Saturday, August 07, 2021. Presenter 

is Wayne Shaffer  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider request of Texas Made Fades Barber Shop for closure of Colorado 

Street between Main and Live Oak Streets for their back-to-school hair cut nonprofit event on 

Sunday, August 08, 2021 from 1:00 pm to 5:00 pm.  Presenters are AJ Piña and Hiram Peña.

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider amendment to the current professional services agreement between the 

City of Port Lavaca and the Law Offices of James Lee Murphy, Esq. to provide legal services 

regarding negotiations with the Guadalupe-Blanco River Authority (GBRA). Presenter is Jody 

Weaver

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive presentation by Enterprise on proposed Fleet Management Program.

Presenter is Jody Weaver 

__________________________________________________________________

INFORMATION:
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PORT LAVACA
PD FLEET

2021 -2022 BUDGET PRESENTATION
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PATROL:

As of 07/14/2021 the police department has two vacant patrol positions (5515 and 5518). One corporal is on
leave, FMLA (5509). One officer is in training (5513). Which leaves five officers on Shift A and five officers on
Shift B to cover the City. Two officers are assigned to days. Two officers on nights. Sgt. on swing shift. 20 sworn
6 civilian.

PATROL DIVISION
Patrol Division

14 full time

5501 - Patrol Lieutenant: Eric Salles

Shit A

1) 5503 - Patrol Sergeant: James Alderete
1. 5508 - Corporal Kyle Curtis
2. 5509 - Corporal Luke Arreguin (FMLA)

1. 5512 - Patrol Officer Joel Stevens
2. 5513 - Patrol Officer Eh Klo Htoo (Training)
3. 5515 - Patrol Officer (Vacant)
4. 5516 - Patrol Officer Kaw Dee
5. 5519 - Patrol Officer Maxwell Duke

Shift B

2) 5504 - Patrol Sergeant: Adam Beard
1. 5510 - Corporal Maria Moreno
2. 5511 - Corporal Devon Moore

1. 5514 - Patrol Officer Manuel Herrera
2. 5517 - Patrol Officer Jaramillo Avila
3. 5518 - Patrol Officer (Vacant)

CURRENT PATROL SCHEDULE
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The Port Lavaca Police Department’s fleet is made
up of two categories Patrol and CID/Admin

CID/ADMIN PATROL
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FLEET
ASSIGNMENTS:

• CID/ADMIN ARE REPRESENTED
IN RED

• PATROL SHIFT A REPRESENTED
IN GREEN

• PATROL SHIFT B REPRESENTED
IN BLUE

• ADMIN/CID: ONE OFFICER PER
UNIT

• PATROL: TWO OFFICERS PER
UNIT OPPOSITE SHIFTS
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FLEET ASSIGNMENTS:
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Fleet Assignment Patrol:

Given the shortage of staff only two patrol vehicles would be vacated from the parking lot. (Day shift and Night Shift) A third vehicle will be used
once the Sgt. Reported to duty at 3:00 p.m. The Sgt.’s tour is from 3:00 pm to 3:00 am. During said hours three units should be vacated from the
parking lot. All vehicles would be in the parking lot at 5:45 am and 5:45 pm for shift change and pass down. Once full staffed three units would be
vacated from the parking lot during the day and three units would be out at night. A fourth unit would be out during the Sgt’s tour from 3:00 pm
to 3:00 am
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Fleet Assignments CID/Admin:
CID tour is Monday through Thursday 7:00 am to 6:00 pm. CID employees are also on call. When full staffed a detective can expect to be on call
every third week. Each CID employee is assigned to their own unit. However, CID units are also used for undercover, investigations, evidence
transport, and training. Other employees with the Department frequently use their units. The units are “as needed” purpose and are not used for
patrols. The units remain in the parking lot at the end of shift. At one time, on-call employees, were allowed to take units home. During the time
of take-home vehicles four of these vehicles were vacated from the parking lot at the end of the day. This significantly reduced the amount of the
vehicles in the parking lot.

Investigative Division
3 full time

5502 - CID Lieutenant Javier Ramos

1. 5505 - Detective (Persons) Kenneth Pyle
2. 5506 - Detective (Property) Vacant
3. 5507 - Detective (Training) Justin Klare

Administration

1. 5500 – Chief Colin Rangnow

2. 5554 - Administration/Evidence Karen Neal
3. 5561 - Records Angie Phelps
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Patrol Unit 2845
• 2013 CHEVROLET CAPRICE

• PLATE: 1158322

• VIN: 6G1MK5U21DL820446

• CURRENT MILEAGE: 109,400

• Trade-In for Unit 3785 (2020 FORD
EXPLORER)

• Awaiting Dealership to P/U

• Not in active rotation
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Patrol Unit 2815
• 2013 CHEVROLET CAPRICE

• PLATE: 1124513

• VIN: 6G1MK5U25DL812043

• CURRENT MILEAGE: 85,079

• Estimated Mileage at replacement 95,000

• Replacement Enterprise: 2022 - 2023

• Replacement W/O: 2022 - 2023

• ASSIGNED TO:

• Salles 5501

• (Vacant) 5515 Patrol A

• (Vacant) 5518 Patrol B
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Patrol Unit 2910

• 2014 CHEVROLET TAHOE

• PLATE: 1158333

• VIN: 1GNLC2E03ER224253

• CURRENT MILEAGE: 122,795

• Estimated Mileage at replacement: 145,000

• Replacement Enterprise 2021 - 2022

• Replacement W/O: 2021 – 2022

• Purpose: Patrol

• ASSIGNED TO:

• STEVENS 5512 (SHIFT A)

• HTOO 5513 (TRAINING) (SHIFT B)
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Patrol Unit 3200
• 2016 CHEVROLET TAHOE

• PLATE: 1317839

• VIN: 1GNLCDEC5GR178417

• CURRENT MILEAGE: 128,351

• ESTIMATED MILEAGE FOR REPLACEMENT: 168,000

• REPLACEMENT ENTERPRISE: 2021 - 2022

• REPLACEMENT W/O: 2022 - 2023

• PURPOSE: PATROL

• ASSIGNED TO:

• DUKE 5519 (SHIFT A)

• HERRERA 5514 (SHIFT B)
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Patrol Unit 2957
• 2014 CHEVROLET TAHOE

• PLATE: 1179640

• VIN: AGNLC2EC3FR252825

• CURRENT MILEAGE: 86,464

• ESTIMATED MILEAGE FOR REPLACEMENT: 141,627

• REPLACEMENT ENTERPRISE: 2021- 2022

• REPLACEMENT W/O: 2024-2025

• PURPOSE: PATROL

• ASSIGNED TO:

• DEE 5516 (SHIFT A)

• AVILA 5517 (SHIFT B)
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Patrol Unit 3631
• 2019 FORD EXPLORER

• PLATE: 1388609

• VIN: 1FM5K8ARXKGA63365

• CURRENT MILEAGE: 47,074

• ESTIMATED MILEAGE FOR REPLACEMENT: 120,000

• REPLACEMENT ENTERPRISE: 2022 - 2023

• REPLACEMENT W/O: 2025-2026

• PURPOSE: PATROL (CORPORAL UNIT)

• ASSIGNED TO:

• ARREGUIN 5509 (SHIFT A)

• MOORE 5511 (SHIFT B)
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Patrol Unit 3632
• 2019 FORD EXPLORER

• PLATE: 1388608

• VIN: 1FM5K8ARXKGA63366

• CURRENT MILEAGE: 35,387

• ESTIMATED MILEAGE FOR REPLACEMENT: 120,000

• REPLACEMENT ENTERPRISE: 2022 -2023

• REPLACEMENT W/O: 2026-2027

• PURPOSE: PATROL (CORPORAL UNIT)

• ASSIGNED TO:

• CURTIS 5508 (SHIFT A)

• MORENO 5510 (SHIFT B)
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Patrol Unit 3785
• 2020 FORD EXPLORER

• PLATE: 1437581

• VIN: 1FM5K8ABXLGC14578

• CURRENT MILEAGE: 1350

• ESTIMATED MILEAGE FOR REPLACEMENT: 120,000

• REPLACEMENT ENTERPRISE: 2023 - 2024

• REPLACEMENT W/O: 2027 - 2028

• PURPOSE: PATROL (SERGEANT UNIT)

• ASSIGNED TO:

• ALDERETE 5503 (SHIFT A)

• BEARD 5504 (SHIFT B)
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Chief Unit 2498
• 2011 FORD F150

• PLATE: CA90533

• VIN: 1FTFW1CF9BKD62219

• CURRENT MILEAGE: 82,213

• ESTIMATED MILEAGE FOR REPLACEMENT: 120,000

• REPLACEMENT ENTERPRISE: 2022 - 2023

• REPLACEMENT W/O: 2025-2026

• PURPOSE: UNDERCOVER, INVESTIGATIONS, EVIDENCE
TRANSPORT AND TRAINING

• ASSIGNED TO:

• RANGNOW 5500
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CID/ADMIN Unit 2755
• 2012 CHEVOLET CAPRICE

• PLATE: BJN8829

• VIN: 6G1MK5U21CL606815

• CURRENT MILEAGE: 96,378

• ESTIMATED MILEAGE FOR REPLACEMENT: 120,000

• REPLACEMENT ENTERPRISE: 2022 - 2023

• REPLACEMENT W/O: 2025 - 2026

• PURPOSE: USED FOR UNDERCOVER, INVESTIGATIONS,
EVIDENCE TRANSPORT AND TRAINING

• ASSIGNED TO:

• RAMOS 5502
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CID/ADMIN Unit 3769
• 2020 FORD FUSION

• PLATE: 67054S2

• VIN: 3FA6P0G77LR194593

• CURRENT MILEAGE: 8,159

• ESTIMATED MILEAGE FOR REPLACEMENT: 120,000

• REPLACEMENT ENTERPRISE: 2023 -2024

• REPLACEMENT W/O: 2029 - 2030

• PURPOSE: USED FOR UNDERCOVER, INVESTIGATIONS,
EVIDENCE TRANSPORT AND TRAINING

• ASSIGNED TO:

• PYLE 5505
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CID/ADMIN Unit 3611
• 2018 CHEVOLET MALIBU

• PLATE: 1346040

• VIN: 1G1ZC5ST3JF222350

• CURRENT MILEAGE: 19,803

• ESTIMATED MILEAGE FOR REPLACEMENT: 120,000

• REPLACEMENT ENTERPRISE: 2023 - 2024

• REPLACEMENT W/O: 2028-2029

• USED FOR UNDERCOVER, INVESTIGATIONS, EVIDENCE
TRANSPORT AND TRAINING

• ASSIGNED TO:

• (VACANT) 5506
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CID/ADMIN UNIT 2632
• 2005 HONDA ACCORD

• PLATE: BJN8831

• VIN: 1HGCM55895A120718

• CURRENT MILEAGE: 146,198

• ESTIMATED MILEAGE FOR REPLACEMENT: 220,000

• REPLACEMENT ENTERPRISE: 2022 – 2023

• REPLACEMENT W/O: 2022-2023

• PURPOSE: USED FOR UNDERCOVER, INVESTIGATIONS,
EVIDENCE TRANSPORT AND TRAINING

• SEIZED VEHICLE

• ASSIGNED TO:

• KLARE 5507
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ENTERPRISE 2021
– 2022

• FIRST YEAR REPLACEMENT
WITH ENTERPRISE

• UNIT 2013 PATROL

• UNIT 2910 PATROL

• UNIT 2957 PATROL

• UNIT 3200 PATROL
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ENTERPRISE 2022
- 2023

• SECOND YEAR
REPLACEMENT:

• UNIT 2632 CID/ADMIN

• UNIT 2498 CID/ADMIN

• UNIT 2755 CID/ADMIN

• UNIT 3631 PATROL
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ENTERPRISE 2023
- 2024

• THIRD YEAR
REPLACEMENT:

• UNIT 3611 CID/ADMIN

• UNIT 3632 PATROL

• UNIT 3769 CID/ADMIN

• UNIT 3785 PATROL
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COMMUNICATION

SUBJECT: Discuss 2021-22 Capital Improvement Plan (CIP). Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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CAPITAL IMPROVEMENT PLAN 2020/21 2021/22 2021/22 2022/23 2023/24 2024/25

TARGET TOTAL FOR CIP projects using reserves 460,000$               

2020/21
ACTUAL 

Spent/encumbered 
to date

Remaining 2021/22 2021/22 2022/23 2023/24 2024/25 NOTES

125,000$               -$                            125,000$               42,000$                 Match is actually $167,000
80,000$                 11,365$                 68,635$                 carry over

110,000$                Improvements to both front and rar parking
80,000$                 

80,000$                 

2020/21 2021/22 2022/23 2023/24 2024/25

450,000$               345,500$               104,500$               

50,000$                 -$                            50,000$                 carry over

110,000$               375,000$               375000

2020/21 2021/22 2022/23 2023/24 2024/25

180,000$               

360,000$               234,361$                

 220,000$               

2020/21 2021/22 2021/22 2022/23 2023/24 2024/25

200,000$               

 Looking for assistnace from Port and Federal Gov't
Total Port Revenue Fund Reserves 1,045,000$           462,000$               455,000$               375,000$               -$                            300,000$               

unbudgeted - transferred the following year (1,045,000)$         (455,000)$            (375,000)$            -$                           (300,000)$            
FEMA 200,000$              

7.23.2021 P  1 of 1

 

 

Dredging of Harbor of Refuge

PORT REVENUE 

City Harbor

Nautical Landings
TPWL  Breakwater Match

Facelift to Building and replace doors

Parking Lot Improvements

Dredge NL Marina

Smith Harbor
Dredging of Smith Harbor 

Hire Consultant to develop Master Plan

improvements Smith Harbor

Electrical Upgrades

Construct new bulkhead near Scully's/finger pier improvements

Replace Lower Dock (N.I.C. portion for FEMA reimbursement)

Repairs to Evelyn's Seafood Dock

Harbor of Refuge
Shoreline Protection along east side of Tracts 16, 17, 17A
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CAPITAL IMPROVEMENT PLAN
PUBLIC UTILITY FUND

Link to Comprehensive 
Plan

Action Plan 
Item 2020/21

ACTUAL 
Spent/encumber

ed to date
Remaining 2021/2022

Proposed for 
2021/22 in last 

year's CIP
2022/23 2023/24 2024/25 2025/26

Infrastructure
12 360,000$            25,550$               334,450$                hold

Infrastructure
12 350,000$            22,550$               327,450$                hold

Improving Quality of Life 40,000$              37,999$               2,001$                    purchased
Infrastructure 12 GST and HSPS 1,500,000$        ‐$                          1,500,000$            carry over

Infrastructure 12 500,000$            58,500$               441,500$                carry over Project will be ready to bid in August

Infrastructure 12 Water on Ezzell St. 125,000$            73,349$               51,651$                  carry over Peconstruction conference on July 30
Infrastructure 12 Leon Street Waterline 450,000$        
Infrastructure 12 500,000$        
Improving Quality of Life Dump Truck 75,000$            
Protecting Investments Mini Excavator 50,000$            
Infrastructure 12 300,000$          300,000$          300,000$         

Infrastructure 12
AECOM is studying this proposal / 
possible funding with TWDB loan

Link to Comprehensive 
Plan

Action Plan 
Item

Protecting Investments 220,000$            ‐$                          220,000$                carry over Projects are in construction
Protecting Investments Zero turn mower 9,500$                8,100$                 1,400$                    purchased
Infrastructure 12 500,000$            200,000$             300,000$                $200K was put toward Lynnhaven LS
Infrastructure 12 250,000$            125,590$             124,410$                Peconstruction conference on July 30
Infrastructure 12 760,000$        
Infrastructure 12 600,000$         
Infrastructure 12   510,000$        

Infrastructure 12     460,000$         

Improving Quality of Life   30,000$            
Improving Quality of Life 30,000$              24,155$               5,845$                   

Infrastructure 12 350,000$          350,000$         

Infrastructure
12     AECOM is preparing a plan ‐ probably 

fund with a TWDB loan

SUM 3,884,500$      575,793$          2,220,000$   1,515,000$     650,000$       650,000$       
ACTUAL 

Spent/encumber
ed to date

Unspent and ON HOLD budgeted doillars from 20/21 671,146$       
Unspent/unencumbered dollars to be carried over 2,637,561$     7.24.2021 P. 4 of 5

 

 

 

Recommend putting these projects on hold 
for now ‐ other projects such as new line at 
GBRA and lift station projects will take 
precendence

Potential Development of well field as secondary water source

Renovations/expansions to the WWTP

Sewer line replacement/pipeburst project ‐ TBA

1/2 Ton pickup

Broadway Water Line ($80,000 in 2019/20)

Live Oak from Commerce to Virginia

Wastewater

3/4 Ton pickup

Hazard Mitigation Grant Match (Generators)

12" link between water towers Phase 2

Lift Station upgrades: Main, Martinez, Bayfront, WWRP, Loop 1090, Hill Terrace

12" link between water towers Phase 1

DeShazor Area (Ezzell Street only) sewer replacement
DeShazor Area (Lowry/Charlotte/Tommy/Oren) sewer replacement

Front end loader

Lift Station upgrades: Ann, Alamo Hts, Bay Blardone, Brookhollow, shellfish

Lift Station upgrades: Brooks, Clegg, DeShazor, LHB 

 

Water

Replace cast iron/ AC pipe with PVC  ‐ TBA

Brookhollow Sewer along Lynn's Bayou
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