
 

REGULAR PORT COMMISSION MEETING 
Tuesday, September 17, 2024 at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the Port Commission upon the 

request of the chairman, any member(s) of Port Commission and/or the City Attorney: 

Announcement by the Chairman that Port Commission will retire into closed session for 

consultation with City Attorney on matters in which the duty of the attorney to the Port 

Commission under the Texas disciplinary rules of professional conduct of the state bar of Texas 

clearly conflicts with the open meetings act (title 5, chapter 551, section 551.071(2) of the 

Texas government code). 

(All matters listed under the Consent Agenda item are routine by the Port Commission and will be 

enacted by one motion.  There will not be separate discussion of these items.  If discussion is desired, 

that item will be removed from the Consent Agenda and will be considered separately.) 

AGENDA 

Port Commission will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the Port Commission of the City of Port Lavaca, Texas, will hold a 

meeting TUESDAY, SEPTEMBER 16, 2024 beginning at 10:00 a.m., at the regular meeting place in 

Council Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following 

items of business: 

The meeting will also be available via the video conferencing application “ZOOM”. 

 

Join Zoom Meeting: 

https://us02web.zoom.us/j/87363494580?pwd=Z3L5yhwiEagU8dAarzpYefYzYna9bM.1 

Meeting ID: 873 6349 4580 

Passcode: 750795 

 

One Tap Mobile 

+13462487799,,82182482989#,,,,*912619# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING September 17, 2024 
 

 
 

CALL TO ORDER 

 

COMMENTS FROM THE PUBLIC - (Limited to 3 minutes per individual unless permission to speak 

longer is received in advance. You may make public comments as you would at a meeting by logging on 

with your computer and using "Join Zoom Meeting" information on first page of this agenda). 

 

CONSENT AGENDA 

1. APPROVAL OF MINUTES 

A)  MINUTES OF AUGUST 20, 2024 - REGULAR MEETING 

 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT FOR 

AUGUST 2024. 

 

REPORTS 

3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet / Property Tax Distribution 

f )   Profit and Loss Cash Flow Report 

 

4. CITY MANAGER'S REPORTS.  

 

5. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

a)  City Harbor 

b)  Nautical Landings Building 

c)  Nautical Landings Marina 

d)  Smith Harbor 

e)  Harbor of Refuge 

 

ACTIONS ITEMS:  LEASES 

6. DISCUSS NEW LEASE AGREEMENT FOR PORT LAVACA PLUMBERS, 

SOMETHING MORE MEDIA, AND BAY LIMITED - PRESENTER JODY WEAVER 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING September 17, 2024 
 

 
 

 

ACTION ITEMS: NEW BUSINESS 

7. DISCUSS STATUS REPORT FROM THE TARIFF DEVELOPMENT COMMITTEE - 

PRESENTER JODY WEAVER 

 

8. CONSIDER RECOMMENDATION TO COUNCIL TO AMEND CODE OF 

ORDINANCES, APPENDIX A – FEES, RATES AND CHANGES, CHAPTER 54 

WATERWAYS FEES – PRESENTER JODY WEAVER  

 

COMMENTS 

9. COMMENTS FROM THE COMMISSIONERS. 

 

ADJOURNMENT  

 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The Port Commission of The City of Port 

Lavaca, scheduled for Tuesday, September 17, 2024, beginning at 10:00 a.m., was posted at city hall, 

easily accessible to the public, as of 05:00 p.m. Friday, September 13, 2024. 

             /s/   Rachel Garza          . 

Rachel Garza, Administrative Assistant  

 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 

 

Page 3



COMMUNICATION

SUBJECT: APPROVAL OF MINUTES

__________________________________________________________________

INFORMATION:
A)  MINUTES OF AUGUST 20, 2024 - REGULAR MEETING
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REGULAR PORT COMMISSION MEETING 
Tuesday, August 20, 2024 at 3:00 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 

STATE OF TEXAS § 

COUNTY OF CALHOUN § 

CITY OF PORT LAVACA § 

 

On this the 20TH day of August 2024, the Port Commission of the City of Port Lavaca, Texas, 

convened in a regular session at 3:02 p.m. in the regular meeting place in City Council Chambers at City 

Hall, 202 North Virginia Street, Port Lavaca, Texas, with the following Commissioners in attendance: 

 
ROLL CALL: 

Alex Davila Commissioner / Chairman 

Raymond Butler Commissioner / Secretary 

Mike McGuire Commissioner 

Robert Knox Commissioner 

Jamie O’Neil Commissioner 

 

And with the following Commissioners absent: 

Sue Traylor Commissioner  

Larry Nichols Commissioner 

 

 

CONSENT AGENDA 

1. APPROVAL OF MINUTES 

A)  MINUTES OF JULY 16, 2024 - REGULAR MEETING 

Motion made by Commissioner McGuire 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY 

OF PORT LAVACA, TEXAS: 

THAT, the July 16th, 2024, minutes of the Regular Port Commission meeting held on August 20, 

2024, are hereby approved. 

 

Seconded by Commissioner Butler 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING August 20, 2024 
 

 
 

Motion passed by the following vote: 

 

Voting Aye: Alex Davila, Raymond Butler, Mike McGuire, Robert Knox, and Jamie O’Neil.  

 

Voting Nay: None 

Motion carries.  

 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT FOR 

JULY 2024. 

Motion made by Commissioner McGuire 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY 

OF PORT LAVACA, TEXAS: 

THAT, the Harbor Master’s July 2024 Inspection Reports of the Port Commission Regular 

meeting held on August 20th, 2024, are hereby approved. 

 

Seconded by Commissioner Butler 

 

Motion passed by the following vote: 

 

Voting Aye: Alex Davila, Raymond Butler, Mike McGuire, Robert Knox, and Jamie O’Neil.  

 

Voting Nay: None 

Motion carries.  

 

 

REPORTS 

3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet / Property Tax Distribution 

f )   Profit and Loss Cash Flow Report 

 A copy of these reports, in their entirety, can be found in the Port Commission meeting 

packet dated August 20th, 2024 

Agenda item discussed. 

No action was taken. 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING August 20, 2024 
 

 
 

4. CITY MANAGER'S REPORTS. 

 City Harbor Flood Light: 

On July 15, Vee Strauss with AEP let me know that "ESID 10032789432764732 for 112 

Mowen was updated to reflect 11 LED Flood Lights with a wattage of 285. The account 

action was taken on 6-2824 and was back dated. GEXA should be able to see the account 

information now to reflect the LED fixtures, so I expect to see a credit next month. If we 

still see no change on next month's bill, we will make a call to Gexa. 

 

 Financial Posting of Property Tax Revenue:  
$116,184, as an estimate of the 2024 property taxes that will be collected from Ports & 

Harbors properties, will be transferred to the Ports & Harbors Fund from the General 

Fund with the FYE 25 fiscal year in accordance with the 2024-25 Budgetary policies. 
 

 TPWL Grant – Renovations to the Nautical Landings Marina Breakwater:  

We received an email from TPWL this morning with a copy of an email from the US 

Fisheries with 5 more questions. Matt Glaza will respond asap. 

 

 CDBG-MIT Coastal Resilience Living Shoreline Project 
We have a meeting Tuesday August 20 at 11 am to review the COE public comment 

period comments. 
 

 Restore (clean-up of old barge(s) in Smith Harbor 

The Workplan has been prepared and submitted by our consultant Kim Griffith. We are 

still awaiting approval by TCEQ before moving forward with bid package preparation or 

meeting any other environmental requirements that may arise. 

 

 CDBG-MIT Round 2 Application for use of funds 

Voluntary Restoration H and Culvert replacement at the Harbor of Refuge): There have 

been no new RFI's from GLO regarding this application. 

 
 Replacement of culvers under rail at Corporation Ditch (Harbor of Refuge) 

There have been no new RFI's from GLO regarding this application. 

 

 GLC CEPRA GRANT: 
As reported last month, we paid our $275,200 match to the GLO.  We subsequently 

submitted for reimbursement of $200,000 from the Matagorda Bay Mitigation Trust Fund 

and we have received this reimbursement. Mott McDonald has been onsite working on 

the site survey and wetland delineation for this project. 
 

 MBMT Grant Downtown Waterfront Public Access Improvement:  

With the heavy budget schedule and my being off a week due to COVID, I have not had 

a chance to closely review the permit plans and give Urban Engineering the OK to submit 

to the COE. I will work on that this week. 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING August 20, 2024 
 

 
 

5. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

a)  City Harbor 
1.   August 31, 2024 - Prestige Oysters lease will commence for track 9 & 9A. 

 

b)  Nautical Landings Building 
1. Working on building improvements lighting, two cupolas and storefront 

at the south end of the building. 

  

c)  Nautical Landings Marina 
1. Horizon Environmental has been onsite 2 times since the last PC meet. 

 

2. August 15, 2024 - Brian Hennessy paid for his account in full and moved his boat from 

the marina. 

 

d)  Smith Harbor 
1. July 16, 2024 - Tagged 3 shrimp boats at track 9. 

 

e)  Harbor of Refuge 
1. August 1, 2024 - Port Vision annual subscription – 14-day trial. 

 
2. August 14, 2024 - CRG was onsite to start wetland delineation so we can commence 

leveling & spreading dirt. 
 

3. Wead control spraying (no updates) 

 

ACTION ITEMS: NEW BUSINESS 

6. RECEIVE AND DISCUSS STATUS REPORT FROM THE TARIFF 

DEVELOPMENT COMMITTEE. 

Jody Weaver provided the board with a DRAFT Tariff Circular NO 1 for Ports and Harbors. 

o A copy of this draft can be found in the Port Commission meeting packet dated             

August 20th, 2024. 

The Port Commission made recommendation to the City Manager to add Fleeting and Mooring     

Dockage charge to the fee rate schedule.   

 
7. PRESENTATION FROM THE FEDERATION OF SOUTHERN COOPERATIVES, 

MATAGORDA BAY FISHING COOPERATIVE AND MILLER SEAFOOD CO. INC. 

- PRESENTER JODY WEAVER.  

 
Curtis Miller, Owner of Miller’s Seafood presented to the board his plans to sell his company to The 

Federation of Southern Cooperatives.   
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING August 20, 2024 
 

 
 

Terrance Courtney, Director of Development and Strategic Initiatives for The Federation of Southern 

Coop, presented to the board their plans to buy the entire cooperation of Miller’s Seafood Co. Inc., the 

brand, assets, etc... and assume responsibility for the leases/contracts that are currently in place for 

Miller’s Seafood.  When the current lease expires, they would like to renegotiate a new lease under 

the current name of Miller Seafood Cooperative or Matagorda Bay Fishing Cooperative. 

 

8. CONSIDER CHANGING THE TIME FOR THE REGULAR PORT COMMISSION 

MEETING.  

Motion made by Commissioner McGuire 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE 

CITY OF PORT LAVACA, TEXAS: 

 

THAT, Chairman Davila, makes recommendation to move the regular scheduled Port Commission 

Meeting on the third Tuesday of each month to 10:00 am. 

 

 Seconded by Commissioner Butler.      

 Motion passed by the following vote: 

   Voting Aye: Alex Davila, Raymond Butler, Mike McGuire, and Robert Knox.  
 

   Voting Nay: Jamie O’Neil  

   Motion carries. 

 

 

COMMENTS 

9. COMMENTS FROM COMMISSIONERS.  

Agenda item discussed. 

No action necessary. 

 

ADJOURNMENT 

 
Commissioner Butler made a motion to adjourn the meeting. 

Commissioner McGuire seconded this motion. 

Motion passed by the following vote: 

 

Voting Aye: Alex Davila, Raymond Butler, Mike McGuire, Robert Knox, and Jamie O’Neil.  
 

Voting Nay: None 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING August 20, 2024 
 

 
 

 

 

 
Alex Davila, Chairman 

 

 

 

 

 

 

    

 

 

The meeting was adjourned at 4:43 p.m. 

 

These minutes were approved on September 17, 2024. 

 

 
ATTEST: 

 

 

 

 
 

Rachel Garza, Admin Assist. 
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT 

FOR AUGUST 2024.

__________________________________________________________________

INFORMATION:
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Port Lavaca Port Commission  

Monthly Building Inspection 

 

Month: AUGUST 2024 Location: NLB 

      17 SEPTEMBER 2024  

     

1. Building Maintenance: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 2 September 2024 Barefoot Construction repaired air handler 

cabinet for suite 3 & 4.  

 Replaced bad deck boards on deck. 28 August  

2024 cleaned out storage room picked up corrugated plastic board 

at FPC put in storage room. 

 

2. Decking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:    

 

3. Flooring:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Windows:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable 

Comments:   
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6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

7. HVAC  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

  

8. Roof: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

9. Parking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

10. Fire Extinguishers: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11.  Hand Railing:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Stairs & Steps 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: AUGUST 2024 Location: NLM / Smith Harbor 

17 SEPTEMBER 2024     

 

1. Boats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Dock Boxes  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A there are six dock boxes with broken hinges and 

Three boxes missing.  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  
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7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A 15 broken cleats, Dock B 2 broken cleats.  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Dredging  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

12. Cement   

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Com 

 

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: AUGUST 2024 Location: City Harbor  

  17 SEPTEMBER 2024      

 

1. Fueling Area   

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:    

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. CLEAN UP 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   
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7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

10. Fire Extinguishers 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Railing  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

12. Cement Slab  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 9 September 2024 there are two washouts behind  

 the bulkhead at slips CH2 & CH3. 

   

 

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: AUGUST 2024 Location: Harbor of Refuge 

17 SEPTEMBER 2024      

1. Road  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 11 September 2024 Barefoot Construction cleaned up road 

alongside gun range to the bay, mowed cleaned up overhanging brush.  

 

2. Rail spur 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

                  

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Environmental  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 14 August 2024 CRG started wetland delineation.  

  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  
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7.  PERMIT  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Mulch  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 27 August 2024 LCI stared delivering material 

from the Alamo Heights rod project.  

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

   

14.  CLEAN UP 

Condition:  Satisfactory    Unsatisfactory    Not Applicable 

Comments:  

Harbor Master: _________________________  
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COMMUNICATION

SUBJECT: RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND

__________________________________________________________________

INFORMATION:
a)   Tariff Report

b)   Account Aging Report

c)   Payment Report

d)   Revenue and Expenditure Report

e)   Balance Sheet / Property Tax Distribution

f )   Profit and Loss Cash Flow Report
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PORT COMMISSION PAYMENT REPORT - AUGUST 2024

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-101258 ACE HARDWARE I-189277 504 51000542.03 R & M- BUILDING : DRYER VENT SUPPLIES 66199 $32.97
01-101258 ACE HARDWARE I-189626 504 51000542.25 R & M- BUILDING : PADLOCK 66199 $23.99

VENDOR TOTALS $56.96

01-103058 BAREFOOT, MARK E. I-002138 504 51000542.25 R & M- BUILDING : REPAIR A/C SUITE 5 - NL 66210 $877.50

VENDOR TOTALS $877.50

01-102565 CARD SERVICE CENTER I-0305/062024 504 51000542.25 R & M- BUILDING : MERCO MARINE- DOCK C 715 $724.31
DOCK CLEAT
VENDOR TOTALS $724.31

01-101609 COASTAL OFFICE PRODUCT I-OE-QT-26943-1 504 51000544.50 R & M- FURNITURE : DESK DRAWER 66221 $104.60

VENDOR TOTALS $104.60

01-104071 ENTERPRISE FLEET MANAG I-FBN5091068 504 51000551.11 VEHICLE LEASE : MAINTENANCE MANAGEMENT 66506 $934.72

VENDOR TOTALS $934.72

01-102882 FRONTIER SOUTHWEST INC. I-18830907065/072024 504 51000536.02 TELEPHONE : CELL PHONE CHARGES 66231 $149.57
01-102882 FRONTIER SOUTHWEST INC. I-18830907065/082024 504 51000536.02 TELEPHONE : CELL PHONE CHARGES 66626 $155.47

VENDOR TOTALS $305.04

01-102490 U.S. BANK NATIONAL ASSOC. I-07/2024 504 51000525.01 FUEL : FUEL JULY 2024 66232 $33.93

VENDOR TOTALS $33.93
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PORT COMMISSION PAYMENT REPORT - AUGUST 2024

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-102645 GEXA ENERGY, LP I-34106705-4 504 51000536.01 ELECTRICITY  : ELECTRICITY SERVICES JULY 2024 66510 $1,854.06
NAUTICAL LANDING FLOOD LIGHT  $64.75
NL BOAT SLIPS $1,042.61
HARBOR OF REFUGE $0.00
HARBOR OF REFUGE FLOOD LIGHT -$516.60
CITY HARBOR $0.00
106 S COMMERCE ST UNIT MAIN $1,263.30

VENDOR TOTALS $1,854.06

01-100700 MCGREW, TERRI I-412777 504 51000523.03 CLEANING & JANITORIAL : CLEANING SERVICES 66526 $620.00

VENDOR TOTALS $620.00

01-1      INTEPLAST GROUP I-202408200792 504 51000542.25 R & M- BUILDING : INTEPLAST GROUP: NL MATERIALS 66563 $2,128.00

VENDOR TOTALS $2,128.00

01-104228 PATTILLO, BROWN & HILL I-489333 504 51000532.01 AUDIT FEES : AUDIT FEES 66534 $1,000.00

VENDOR TOTALS $1,000.00

01-100335 PORT LAVACA, CITY OF I-07/2024 504 51000536.03 WATER : WATER / SEWER JULY 2024 66538 $1,430.15
01-100335 PORT LAVACA, CITY OF I-08/2024 504 51000536.03 WATER : WATER / SEWER AUGUST 2024 66665 $1,048.38

VENDOR TOTALS $2,478.53

01-100373 QUILL CORPORATION I-40175086 504 51000521.01 OFFICE : FILE FOLDERS 66668 $12.85

VENDOR TOTALS $12.85
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PORT COMMISSION PAYMENT REPORT - AUGUST 2024

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-102309 REPUBLIC SERVICES #847 I-0847-001345573 504 51000533.14 CONTRACTED SERVICES : CONTAINER - PORT COMM. 66542 $282.63

VENDOR TOTALS $282.63

01-102621 UNIFIRST CORPORATION I-2680066419 504 51000523.03 CLEANING & JANITORIAL : CLEANING SUPPLIES 66275 $63.68
01-102621 UNIFIRST CORPORATION I-2680067105 504 51000523.03 CLEANING & JANITORIAL : CLEANING SUPPLIES 66275 $44.09
01-102621 UNIFIRST CORPORATION I-2680067790 504 51000523.03 CLEANING & JANITORIAL : CLEANING SUPPLIES 66683 $41.84

VENDOR TOTALS $149.61

01-102134 VICTORIA ENGINEERING I-17367 504 51000561.02 CE- LAND & IMPROVEMENTS: ENGINEERING SERIVCES 66557 $25,200.00

VENDOR TOTALS $25,200.00

01-102014 VERIZON WIRELESS I-9969213102 504 51000536.02 TELEPHONE : CELL PHONE CHARGES 66278 $40.22
01-102014 VERIZON WIRELESS I-9971623908 504 51000536.02 TELEPHONE : CELL PHONE CHARGES 66689 $40.22

VENDOR TOTALS $80.44

$36,843.18REPORT GRAND TOTAL:  
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COMMUNICATION

SUBJECT: CITY MANAGER'S REPORTS.

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S OPERATIONS, 

PROMOTION/DEVELOPMENT ACTIVITY REPORT

__________________________________________________________________

INFORMATION:
a)  City Harbor

b)  Nautical Landings Building

c)  Nautical Landings Marina

d)  Smith Harbor

e)  Harbor of Refuge
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AGENDA  5 
 

 

A) City Harbor 

 

1)   9 September 2024 City Council ratified Prestige Oysters lease for track 9 & 9A. 

 

             2)      9 September 2024 have a signed lease from Mike Hooks Dredging. 

        Slip CH2 & CH3 .4 acres for parking $1050 month. 

 

3) 12 September 2024 US Army Corps needs two slips annual leases.  

 

 

 

B) Nautical Landings Building 

 

1) Working on building improvements lighting, two cupolas and storefront 

at the south end of the building. 

 

 

 

       C)  Nautical Landings Marina 

1) Horizon Environmental has been onsite 13 times since the last PC meeting. 

2) Figured out water usage problem (11A Kennith Waller III) 
He has been contacted & working on the water bill. 

3) 11 September 2024 Cox boat met with the Post Office received print outs  
       
     Sent to TPWD they will except the letters and print outs, but we do have to hold new           
      
     Public Auction due to time frame, which will start 18th through 25th September. 

 

 
D) Smith Harbor 

 

1) 9 September 2024 met with Poor Boys Bait about harbor improvements 

      and moving his facility. 

 

 

 
E) Harbor of Refuge 

 
1) 14 August 2024 CRG was onsite to start wetland delineation so we can commence 

leveling & spreading dirt. 
 

2)  27 August 2024 LCI delivering material from Alamo Heights Road project. 
 

3)  Wead control spraying. 
 

 
 
 
       F)  To Do List - Raymond Butler 
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COMMUNICATION

SUBJECT: DISCUSS NEW LEASE AGREEMENT FOR PORT LAVACA PLUMBERS, 

SOMETHING MORE MEDIA, AND BAY LIMITED - PRESENTER JODY WEAVER

__________________________________________________________________

INFORMATION:

Page 61



Page 62

Item #6.



COMMUNICATION

SUBJECT: DISCUSS STATUS REPORT FROM THE TARIFF DEVELOPMENT 

COMMITTEE - PRESENTER JODY WEAVER

__________________________________________________________________

INFORMATION:
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REGULARY PORT COMMISSION MEETING:    

DATE: 09/16/2024 

TO: PORT COMMISSION 

FROM:  

SUBJECT:  TARIFF DEVELOPMENT COMMITTEE 

 

 

 

Page 64

Item #7.



COMMUNICATION

SUBJECT: CONSIDER RECOMMENDATION TO COUNCIL TO AMEND CODE OF 

ORDINANCES, APPENDIX A – FEES, RATES AND CHANGES, CHAPTER 54 

WATERWAYS FEES – PRESENTER JODY WEAVER 

__________________________________________________________________

INFORMATION:
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Item #8.
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