
 

SPECIAL PORT COMMISSION MEETING - JAN. 25, 2022 
Tuesday, January 25, 2022 at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the Port Commission upon the 

request of the chairman, any member(s) of Port Commission and/or the City Attorney: 

Announcement by the Chairman that Port Commission will retire into closed session for 

consultation with City Attorney on matters in which the duty of the attorney to the Port 

Commission under the Texas disciplinary rules of professional conduct of the state bar of Texas 

clearly conflicts with the open meetings act (title 5, chapter 551, section 551.071(2) of the 

Texas government code). 

(All matters listed under the Consent Agenda item are routine by the Port Commission and will be 

enacted by one motion.  There will not be separate discussion of these items.  If discussion is desired, 

that item will be removed from the Consent Agenda and will be considered separately.) 

AGENDA 

Port Commission will consider/discuss the following items and take any action deemed necessary. 

COVID-19 MEETING PROCEDURE 

Public notice is hereby given that the Port Commission of the City of Port Lavaca, Texas, will hold a 

special meeting Tuesday, January 25, 2022 beginning at 10:00 a.m., at the regular meeting place in 

Council Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following 

items of business: 

Due to COVID-19 concerns, social distancing guidelines will be encouraged for in-person attendance.  

The meeting will also be available via the video conferencing application “ZOOM”. 

Join Zoom Meeting: 

https://us02web.zoom.us/j/85360937858?pwd=TkU2bmZjZHl6dDVKS3lWQUY3UDFxQT09 

Meeting ID: 853 6093 7858 

Passcode: 581980 

One Tap Mobile 

+13462487799,,85360937858#,,,,*581980# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 

 

CALL TO ORDER 
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COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to speak 

longer is received in advance. You may make public comments as you would at a meeting on Zoom by 

logging on with your computer and/or smart phone as described in the zoom invitation below or on 

Facebook Live through the comment section, which will be monitored and answered. As appropriate. 

CONSENT AGENDA 

REPORTS 

1. RECEIVE FINANCIAL REORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet  

f )   Port Revenue Fund Cash Profit and Loss Report 

2. RECEIVE STATUS REPORTS OF ON-GOING PROJECTS 

City Harbor 

a)  Upper Dock Repairs - Presenter Matt Glaze 

b)  Repairs to Tracts 9 and 10 - Presenter Jim Rudellat 

c)  Repairs of hill at Scully's - Presenter Jim Rudellat 

 

Nautical Landings 

d)  TPWL grant for renovations to Breakwater - Presenter Matt Glaze 

e)  Improvements to the Nautical Landings Marina Building - Presenter Jim Rudellat 

 

Smith Harbor    

 f)  Moorings for Poor Boys' Bait - Presenter Jim Rudellat 

g)  Disposal of Dredge Materials at Smith Harbor - Presenter Jim Rudellat 

h)  CDBG-MIT Coastal Resilience Project / Restore Grant - Presenter Jody Weaver 

 

Harbor of Refuge 
 

i)  Voluntary Restoration of Harbor of Refuge Tract 16 - Presenter Jody Weaver 

j)  Limited Phase II Environmental Site Assessment of Harbor of Refuge Tracts 16, 17, 

     and 17A - Presenter Jody Weaver 

k)  Proposed Brush Operations and Clean-up at Harbor of Refuge - 

     - Presenter Jody Weaver 

 

3. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 
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a)  City Harbor 

b)  Nautical Landings Building 

c)  Nautical Landings Marina 

d)  Smith Harbor 

e)  Harbor of Refuge 

4. RECEIVE DECEMBER 30, 2021 SITE CONDITIONS REPORT FORM CRG 

ENVIRONMENTAL FOR TRACTS 16, 17, AND 17A AT THE HARBOR OF REFUGE.  

5. RECEIVE DECEMBER 30, 2021 SITE CONDITIONS REPORT FROM CRG 

ENVIRONMENTAL AND DISCUSS STATUS OF LEASE OF TRACTS 3, 11 AND 12 AT 

THE HARBOR OF REFUGE 

6. ANNOUNCEMENT BY THE CHAIRMAN THAT THE PORT COMMISSION WILL 

RETIRE TO CLOSED SESSION 

FOR CONSULTATION WITH CITY ATTORNEY ON A MATTER IN WHICH THE 

DUTY OF THE ATTORNEY TO THE GOVERNING BODY, UNDER THE TEXAS 

DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF 

TEXAS, CLEARLY CONFLICTS WITH THE OPEN MEETINGS ACT, IN 

ACCORDANCE WITH TITLE 5, CHAPTER 551, SECTION 551.071(B) OF THE 

TEXAS GOVERNMENT CODE 

7. RETURN TO OPEN SESSION AND TAKE ANY ACTION NECESSARY ON ITEM 

DICUSSED IN CLOSED SESSION 

COMMENTS 

8. COMMENTS FROM COMMISSIONERS.  

ADJOURNMENT  

 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The Port Commission of The City of Port 

Lavaca, scheduled for Tuesday, January 25, 2022, beginning at 10:00 a.m., was posted at city hall, easily 

accessible to the public, as of 05:00 p.m. Monday, January 17, 2022. 

 

________________________________ 

Rachel Garza, Administrative Assistant  

 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: RECEIVE FINANCIAL REORTS OF PORT REVENUE FUND

__________________________________________________________________

INFORMATION:
a)   Tariff Report b)   Account Aging Reportc)   Payment Reportd)   Revenue and Expenditure 

Report e)   Balance Sheet f )   Port Revenue Fund Cash Profit and Loss Report
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COMMUNICATION

SUBJECT: RECEIVE STATUS REPORTS OF ON-GOING PROJECTS

__________________________________________________________________

INFORMATION:
City Harbor

a)  Upper Dock Repairs - Presenter Matt Glazeb)  Repairs to Tracts 9 and 10 - Presenter Jim 

Rudellatc)  Repairs of hill at Scully's - Presenter Jim Rudellat

Nautical Landings

d)  TPWL grant for renovations to Breakwater - Presenter Matt Glazee)  Improvements to the 

Nautical Landings Marina Building - Presenter Jim Rudellat

Smith Harbor   

 f)  Moorings for Poor Boys' Bait - Presenter Jim Rudellatg)  Disposal of Dredge Materials at 

Smith Harbor - Presenter Jim Rudellath)  CDBG-MIT Coastal Resilience Project / Restore Grant 

- Presenter Jody Weaver

Harbor of Refuge

i)  Voluntary Restoration of Harbor of Refuge Tract 16 - Presenter Jody Weaverj)  Limited Phase

II Environmental Site Assessment of Harbor of Refuge Tracts 16, 17,     and 17A - Presenter 

Jody Weaverk)  Proposed Brush Operations and Clean-up at Harbor of Refuge -     - Presenter 

Jody Weaver
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S OPERATIONS, 

PROMOTION/DEVELOPMENT ACTIVITY REPORT

__________________________________________________________________

INFORMATION:
a)  City Harborb)  Nautical Landings Buildingc)  Nautical Landings Marinad)  Smith Harbore)  

Harbor of Refuge
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COMMUNICATION

SUBJECT: RECEIVE DECEMBER 30, 2021 SITE CONDITIONS REPORT FORM CRG 

ENVIRONMENTAL FOR TRACTS 16, 17, AND 17A AT THE HARBOR OF REFUGE. 

__________________________________________________________________

INFORMATION:
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CRG Texas Environmental Services, Inc.  Phone: 713-474-1570  
2504 Avenue I Rosenberg, Texas 77471   Fax: 713-481-1861 

January 13, 2022 

 

 

JoAnna P. “Jody” Weaver, P.E. 

City Engineer/Community and Economic Development 

City of Port Lavaca 

202 N. Virginia St. 

Port Lavaca, Texas 77979 

 

 

Subject: Site Conditions Inspection Report 

 Former Landfill Area 

 Harbor of Refuge Port Area 

 Port Lavaca, Texas 

 

Dear Ms. Weaver; 

 

CRG Texas Environmental Services, Inc. (CRG Texas or CRG) is pleased to provide you with this report detailing the 

Site Conditions Inspection on the above referenced parcel located in the City of Port Lavaca Harbor of Refuge Port 

Area.  This report summarizes the field observations, and presents photographs of the observed site conditions for 

your reference.   

 

SITE CONDITIONS INSPECTION  

CRG Texas representative John Hogue conducted the inspection on December 30, 2021.   The site conditions 

inspection was conducted concurrently with the Phase I Environmental Site Assessment (ESA) inspection being 

conducted on the remaining former City of Port Lavaca landfill property located south of the Harbor Channel.   All 

work was conducted in accordance with applicable federal, state, and local laws/regulations and the established 

ASTM E 1527-13 standard for a Phase I ESA.    

 

Mr. Hogue also spoke with Chipper Dowell, an employee of Encore Dredging (361-920-0855), regarding the on-going 

activities at the property.  Encore is reportedly the new tenant occupying the property under a new 2-year lease.  Mr. 

Dowell indicated Encore is actively working to rehabilitate the property and facilitate its use for their Gulf Coast 

dredging operations.    Mr. Dowell also indicated he was familiar with past operations on the property.  He was 

unaware of any historic chemical disposal at the landfill and that, to the best of his knowledge, the landfill operation 

accepted only household trash and vegetative debris.               

 

OBSERVATIONS 

Former Landfill Area 

 Much of the usable site area has been recently graded.  New base aggregate has been placed in select 

areas to facilitate improved heavy equipment and truck access.     

 Waste oils / fluids in a number of the drums/containers have been recently removed.   

 Encore is working to consolidate the remaining containers.  If containing liquids, placing containers into 

secondary containment or on pallets.   

 Empty containers are being crushed for off-site removal (CMC Recycling).   

 There are several large piles of used tires, construction mat wood and metal debris awaiting disposal.   
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Site Conditions Inspection Report 

Former Landfill Area          Page 2 

        

CRG Texas Environmental Services, Inc.  Phone: 713-474-1570  
2504 Avenue I Rosenberg, Texas 77471   Fax: 713-481-1861 

 In areas of former landfill operations, there are indications of obvious landfill debris (i.e., orange foam 

insulation) on the surface, beneath the grass cover (on the northern portion) and areas of what appear 

contain brush – vegetative debris.   

 While there does not appear to be obvious indications (i.e., no odors, staining, stressed vegetation, etc.) 

related to historical chemical disposal, it is likely TCEQ will want confirmation.   The field observations are 

consistent with historical accounts that suggest the landfill only accepted household trash and vegetative 

debris.      

 The area identified on the National Wetlands Inventory Mapper did not appear to be “wetlands” but looked 

like a change in the vegetative cover related to the landfill area/cell contents.        

 

RECOMMENDATIONS 

As you are considering actions which may impact potential wetlands or areas that have been identified as “wetlands,” 

CRG Texas recommends you consider having a NEPA / wetlands specialist perform a wetlands determination and, if 

necessary delineate any areas in question.  From that determination, you will be able to make informed decisions 

regarding future development and interaction with the US Army Corps of Engineers. 

 

There does not appear to be obvious indications (i.e., no odors, staining, stressed vegetation, etc.) related to 

historical chemical disposal.  As you know, we are actively pursuing an assessment to evaluate at least a portion of 

the former landfill property.   In the early stages of our assessment, there were indications of possible soil impacts 

related to the former tenant’s operations (minor soil staining, oil leaks, accumulated drums and other containers, 

etc.).  Initial multi-media sampling results are seemingly favorable for a possible exclusion of the designated area 

from the Texas Risk Reduction Program as.  To date, only a minor groundwater issue, arsenic concentrations slightly 

exceeding protective concentration levels, has been identified. TCEQ has asked for additional information before 

making a final determination.  It is likely TCEQ would require a similar assessment before making a determination on 

the remainder of the property, particularly in the areas of historic landfill operations.    

 

There are still a few containers and debris piles that require proper management and / or disposal.  It appears Encore 

is providing for at least a portion of this effort.  CRG Texas recommends that the City (or its designated contractor) 

continue to monitor those on-going efforts.   

 

CLOSING 

We appreciate the opportunity to provide these consulting services to you on this project.  Should you have 

questions, please feel free to contact me at (713) 474-1570. 

 

Sincerely, 

 

CRG Texas Environmental Services, Inc 

    
John I. Hogue, P.G., CHMM, LPST-PM 

 

Site Photographs 
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No. 1 Consolidating empty containers for recycling (CMC Recycling) No. 2 Graded area and drum storage.  Crane in use to place dock structure. 

No. 3 Used tire pile. No. 4 Debris pile for disposal. 

Project Name: Site Conditions Inspection

Former Landfill Area

Harbor of Refuge

Port Lavaca, Texas Photo Plate
Photo Date: 12/30/21

CRG Project No.: 21-170
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No. 5 Debris pile for disposal. No. 6 Drum storage with secondary containment.  

No. 7 Ground cover and orange foam insulation No. 8 Landfill debris, concrete filled pier / piping

Project Name: Site Conditions Inspection

Former Landfill Area

Harbor of Refuge

Port Lavaca, Texas Photo Plate
Photo Date: 12/30/21

CRG Project No.: 21-170
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No. 9 Graded area - extensive orange foam debris No. 10 Area designated as "wetland" - vegetative debris

No. 11 Older debris pile and possible wet vegetation (west) No. 12 Drone aerial (provided by CoPL) of shoreline area.

Project Name: Site Conditions Inspection

Former Landfill Area

Harbor of Refuge

Port Lavaca, Texas Photo Plate
Photo Date: 12/30/21

CRG Project No.: 21-170
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COMMUNICATION

SUBJECT: RECEIVE DECEMBER 30, 2021 SITE CONDITIONS REPORT FROM CRG 

ENVIRONMENTAL AND DISCUSS STATUS OF LEASE OF TRACTS 3, 11 AND 12 AT 

THE HARBOR OF REFUGE

__________________________________________________________________

INFORMATION:
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