
 

CITY COUNCIL REGULAR MEETING 
Monday, July 10, 2023 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the city council upon the request 

of the mayor, any member(s) of council and/or the city attorney: 

Announcement by the mayor that council will retire into closed session for consultation with 

city attorney on matters in which the duty of the attorney to the city council under the Texas 

disciplinary rules of professional conduct of the state bar of Texas clearly conflicts with the 

open meetings act (title 5, chapter 551, section 551.071(2) of the Texas government code). 

(All matters listed under the consent agenda item are routine by the city council and will be enacted 

by one motion.  There will not be separate discussion of these items.  If discussion is desired, that 

item will be removed from the consent agenda and will be considered separately.) 

AGENDA 

Council will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the City Council of the City of Port Lavaca, Texas, will hold a regular 

meeting Monday, July 10, 2023 beginning at 6:30 p.m., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items 

of business.  

The meeting will also be available via the video conferencing application “Zoom”,  

Join Zoom Meeting:  

https://us02web.zoom.us/j/84110951407?pwd=b1Z6WXF2NXdRZVFXdS9VeWI0NzBIQT09 

Meeting ID: 841 1095 1407 

Passcode: 369266 

One Tap Mobile 

+13462487799,,81793583407#,,,,*995664# US (Houston) 

  

Dial by your location 

+1346 248 7799 US (Houston) 

 

I. ROLL CALL 

II. CALL TO ORDER 
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III. INVOCATION 

IV. PLEDGE OF ALLEGIANCE 

V. PRESENTATION(S) 

VI. COMMENTS FROM THE PUBLIC  

(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You 

may make public comments as you would at a meeting by logging on with your computer and using 

"Join Zoom Meeting" information on first page of this agenda). 

VII. CONSENT AGENDA - Council will consider/discuss the following items and take any action 

deemed necessary 

A. Minutes of June 12, 2023 Regular Meeting 

B. Review of Credit Card Statement 

C. Receive Monthly Financial Highlight Report 

D. Receive Victoria Economic Development Corporation (VEDC) Monthly Report 

E. Review of Quarterly Financial Statements as of 06/30/23 

F. Port Commission recommends approval of one-year lease of City harbor Tracts 7, 8 and 11 to 

The Federation of Southern Cooperatives. 

VIII. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary 

1. Consider use of the Bayfront Peninsula Park on Saturday, July 29, 2023 for the Zydeco Event 

and waiver of fees associated with the event; with the exception of the Alcohol in Park 

Fee.  Presenter is Tania French   

2. Consider Resolution No. R-071023-1 of the City of Port Lavaca, Texas to adopt a resolution 

in support of and intention to negotiate an Interlocal Agreement Memorandum of 

Understanding (MOU) with Calhoun County for a Combined Dispatch for emergency 

services.  Presenter is Jody Weaver   

3. Consider Second and Final Reading of an Ordinance (G-5-23) of the City of Port Lavaca for 

the purpose of adopting the 2023 Downtown Waterfront Master Plan for the City of Port 

Lavaca.  Presenter is Derrick Smith   

4. Consider First Reading of an Ordinance (G-6-23) of the City of Port Lavaca amending the 

Code of Ordinances, Chapter 12 Buildings and Building Regulations, Article II Building 

Trade Codes, Sec. 12-20 Building Trade Codes – Adopted, Sec. 12-21 Same – Additions, 

deletions and changes; providing for severability; providing a repealing clause; and providing 

an effective date.  Presenter is Derrick Smith 

5. Consider Change Order from CivilCorp Engineering for the Community Development Block 

Grant (CDBG) Southside Phase 2 Project, in the amount of $44,700.00.  Presenter is Wayne 

Shaffer   

6. Consider award of bid for the Cascade Breathing System for the Fire Department.  Presenter 

is Joe Reyes   
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7. Consider approval of Final Amount to be reimbursed to Developer Ho Enterprises, LLC per 

the Ad Valorem Tax Rebate Agreement dated July 11, 2018.  Presenter is Jody Weaver 

8. Consider Resolution No. R-071023-2 Establishing a Memorandum of Understanding (MOU) 

between the Texas State University and the City of Port Lavaca, Texas.  Presenter is Jody 

Weaver   

9. Announcement by Mayor that City Council will retire into closed session: 

• To discuss personnel matters in accordance with Title 5, Section 551.074 of the Texas 

Government Code (to discuss appointment, employment, evaluation, responsibilities and 

duties, reassignment, discipline or dismissal of an officer or employee, or to hear a complaint 

or charge against an officer or employee [Interim City Manager])  Presenter is Mayor Whitlow   

10. Return to Open Session and take any action deemed necessary with regard to matters in closed 

session.  Presenter is Mayor Whitlow   

IX. ADJOURNMENT  
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CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of the City Council of the City of Port Lavaca, 

scheduled for Monday, July 10, 2023, beginning at 6:30 p.m., was posted at City Hall, easily accessible 

to the public, as of 5:00 p.m. Friday, July 07, 2023. 

________________________________ 

Mandy Grant, City Secretary  
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: Minutes of June 12, 2023 Regular Meeting

__________________________________________________________________

INFORMATION:
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CITY COUNCIL REGULAR MEETING 
Monday, June 12, 2023 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
STATE OF TEXAS  § 
COUNTY OF CALHOUN §  
CITY OF PORT LAVACA § 
 
 On this the 12th day of June, 2023, the City Council of the City of Port Lavaca, Texas, convened 
in a regular session at 6:30 p.m. at the regular meeting place in Council Chambers at City Hall, 202 North 
Virginia Street, Port Lavaca, Texas, with the following members in attendance: 
 
I. ROLL CALL 
 Jack Whitlow     Mayor 
 Jerry Smith*     Councilman, District 1 
 Daniel Aguirre**    Councilman, District 1 

Tim Dent     Councilman, District 2 
Allen Tippit     Councilman, District 3 
Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 
Jim Ward     Councilman, District 5 

 Ken Barr     Councilman, District 6 
 
*Jerry Smith was in attendance for his last meeting and did vote on the Consent Agenda items. 
**Daniel Aguirre assumed District 1 seat after Oaths of Office were administered and Certificate of 
Election was issued. 
 
And with the following absent: 
 
None 
 
Constituting a quorum for the transaction of business, at which time the following business was transacted: 
 
II. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 6:35 p.m. and presided. 
 
III. INVOCATION 

• Councilman Ward gave the invocation. 
 
IV. PLEDGE OF ALLEGIANCE 

• Mayor Whitlow – Pledge of Allegiance. 

6

Section VII. Item #A.



Port Lavaca, TX CITY COUNCIL REGULAR MEETING June 12, 2023 
 

 
 

Page 2 of 15 

 
V. PRESENTATION(S) 

• Proclamations by the Mayor 
1. Juneteenth Celebration 

 
VI. COMMENTS FROM THE PUBLIC 

(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You may make public 
comments as you would at a meeting by logging on with your computer and using “Join Zoom Meeting” information 
on first page of this agenda). 
 
• Mayor asked for comments from the public and Mr. Karl Meyer commented on his desire to 

place a Manufactured Home on a lot he owns in order to rent it. 
 
VII. CONSENT AGENDA - (Council will consider/discuss the following items and take any action 

deemed necessary) 
A. Minutes of May 08, 2023 Regular Meeting 
B. Minutes of May 16, 2023 Special Meeting 
C. Minutes of May 22, 2023 Special Meeting and Workshop Session 
D. Review of Credit Card Statement 
E. Receive Monthly Financial Highlight Report 
F. Consider approval of new lease to Big Bear Shrimp at City Harbor 
G. Receive Victoria Economic Development Corporation (VEDC) Monthly Report 

 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves all consent agenda 
items as listed. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 

VIII. ACTION ITEMS - (Council will consider/discuss the following items and take any action 
deemed necessary) 

 
1. Administer Oaths of Office and issue Certificates of Election to newly elected officials to the 

Port Lavaca City Council to-wit: Daniel Aguirre representing District 1 and Allen Tippit 
representing District 3, to each serve a new term of three (3) years.  Presenter is Mandy 
Grant   
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City Secretary Grant administered the Statement of Elected Official, Oath of Office and Certificate of 
Election signed by the Mayor, to the following newly elected officials: 
 

• Daniel Aguirre, Council Member, Single District One (1), for a term of 3 years; and 
• Allen Tippit, Council Member, Single District Three (3), for a term of 3 years. 

 
No action necessary and none taken. 
 
2. Consider election of Mayor Pro Tem by Council Members in accordance with Section 3.04 

of the City of Port Lavaca Home Rule Charter.  Presenter is Mandy Grant   
 

Section 3.04 of the City of Port Lavaca Home Rule Charter: 
 
“The Mayor Pro Tem shall be selected by the Council at the first regular meeting after 
each General Election, or upon a vacancy in the office of Mayor Pro Tem, from among the 
members of the Council and shall perform all duties of the Mayor in the Mayor’s absence 
or disability but shall vote as a Council Member.” 

 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with Section 3.04 of the City of Port Lavaca Home Rule Charter, 
Councilwoman Rosie Padron be elected to the office of Mayor Pro Tem and shall perform all duties of 
the Mayor in the Mayor’s absence or disability, but shall vote as a Council Member, effective 
immediately. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
3. Conduct Public Hearing for the purpose of adopting the 2023 Downtown Waterfront Master 

Plan for the City of Port Lavaca by Ordinance No. G-5-23.  Presenter is Mayor Whitlow   
 
Mayor opened Public Hearing at 7:06 p.m. 
 
Visioning Committee Members, Justin Weaver and Steve Marwitz, spoke favorably on this subject. 
 
Mayor closed Public Hearing at 7:10 p.m. 
 
No action necessary and none taken. 
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4. Call annual corporate meeting to order for Port Lavaca Channel & Dock Company and 
consider and take any action deemed necessary for adoption of unanimous written consent.  
Presenter is Anne Marie Odefey   

 
Mayor Whitlow called the annual corporate meeting to order at 7:11 p.m. for Port Lavaca Channel and 
Dock Company.  City Attorney Odefey advised Council that there was no activity and that the slate of 
Corporate Officers and Registered Agent of Port Lavaca Channel and Dock Company, owned by the City 
of Port Lavaca, resolves that Jerry Smith in no longer serving as City Council Member and as such, has 
resigned his position; and Daniel Aguirre is now the Council Member serving for that District; and slate 
of members stand as follows: 
 
 President Jack Whitlow, Mayor 
 Secretary Mandy Grant, City Secretary 
 Director Daniel Aguirre, Council Member District 1 
 Director Tim Dent, Council Member District 2 
 Director Allen Tippit, Council Member District 3 
 Director Rosie Padron, Council Member District 4 
 Director Jim Ward, Council Member District 5 
 Director Ken Barr, Council Member District 6 
 Registered Agent Anne Marie Odefey City Attorney 

 
Mayor Whitlow adjourned the annual corporate meeting at 7:13 p.m. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of City Attorney, Council hereby accepts any activity 
taken by the corporation and accepts the slate of Corporate Officers and Registered Agent of Port Lavaca 
Channel and Dock Company, owned by the City of Port Lavaca, as listed above, for adoption of 
unanimous written consent. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
5. Call annual corporate meeting to order for Clement Cove Harbor Company and consider 

and take any action deemed necessary for adoption of unanimous written consent.  Presenter 
is Anne Marie Odefey   

 
Mayor Whitlow called the annual corporate meeting to order at 7:13 p.m. for Clement Cove Harbor 
Company.  City Attorney Odefey advised Council that there was no activity and that the slate of Corporate 
Officers and Registered Agent of Clement Cove Harbor Company, owned by the City of Port Lavaca, 
resolves that Jerry Smith in no longer serving as City Council Member and as such, has resigned his 
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position; and Daniel Aguirre is now the Council Member serving for that District; and slate of members 
stand as follows: 
 
 President Jack Whitlow, Mayor 
 Secretary Mandy Grant, City Secretary 
 Director Daniel Aguirre, Council Member District 1 
 Director Tim Dent, Council Member District 2 
 Director Allen Tippit, Council Member District 3 
 Director Rosie Padron, Council Member District 4 
 Director Jim Ward, Council Member District 5 
 Director Ken Barr, Council Member District 6 
 Registered Agent Anne Marie Odefey City Attorney 

 
Mayor Whitlow adjourned the annual corporate meeting at 7:15 p.m. 
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of City Attorney, Council hereby accepts any activity 
taken by the corporation and accepts the slate of Corporate Officers and Registered Agent of for Clement 
Cove Harbor Company, owned by the City of Port Lavaca, as listed above, for adoption of unanimous 
written consent. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
6. Consider 2024 proposed Budget from the Calhoun County Appraisal District (CCAD) as 

required by Sec. 6.06 (A) of the Texas Property Tax Code to the Governing bodies of the 
Taxing Units within.  Presenter is Jesse Hubbell   

 
Council Members received a 2024 proposed budget report of the Calhoun County Appraisal District 
(CCAD) from Jesse Hubbell, Chief Appraiser, although he was not in attendance. 
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, Council hereby accepts a 2024 proposed budget report of the Calhoun County Appraisal 
District (CCAD). 
 
Seconded by Councilman District 3 Tippit 
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Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
7. Consider the use of the Bayfront Peninsula Park for the annual Hardhead Derby on Friday, 

August 04, 2023 and Saturday, August 05, 2023 and waiver of any fees associated with this 
event.  Presenter is Tania French   

 
Motion made by Councilman District 6 Barr 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves the use of the 
Bayfront Peninsula Park for the annual Hard Head Derby on Friday, August 04, 2023 and Saturday, 
August 05, 2023 and waives any fees associated with this event. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
8. Consider Second and Final Reading of an Ordinance (G-2-23) of the City of Port Lavaca 

amending the Code of Ordinances, Chapter 36 Signs; providing for severability; providing 
a repealing clause; and providing an effective date.  Presenter is Derrick Smith   

 
Motion made by Councilman District 6 Barr 
 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, Council hereby approves Second and Final Reading of an Ordinance (G-2-23) of the City 
of Port Lavaca amending the Code of Ordinances, Chapter 36 Signs; providing for severability; providing 
a repealing clause; and providing an effective date. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
9. Consider Second and Final Reading of an Ordinance (G-3-23) of the City of Port Lavaca 

amending the Code of Ordinances, Part II, Appendix A – Fees, Rates and Charges (Chapter 
36 – Signs, Sec. 36-7 Temporary Signs (e) Banners, Flags, Pennants, and Inflatables; and 
providing an effective date.  Presenter is Derrick Smith  
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Motion made by Councilman District 5 Ward 
 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, Council hereby approves Second and Final Reading of an Ordinance (G-3-23) of the City 
of Port Lavaca amending the Code of Ordinances, Part II, Appendix A – Fees, Rates and Charges (Chapter 
36 – Signs, Sec. 36-7 Temporary Signs (e) Banners, Flags, Pennants and Inflatables; and providing an 
effective date. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
Voting Nay: 
Councilman District 3 Tippit, 
 
10. Consider Second and Final Reading of an Ordinance (G-4-23) of the City of Port Lavaca 

amending the Code of Ordinances, Chapter 42 Subdivisions and Plats; Article I In General, 
Section 42-1 Definitions; Article VII Group Housing and Commercial Development, 
Addition of New Section 42-161 Landscaping; providing for severability; providing a 
repealing clause; and providing an effective date.  Presenter is Derrick Smith 

 
Motion made by Councilman District 5 Ward 
 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, Council hereby approves Second and Final Reading of an Ordinance (G-4-23) of the City 
of Port Lavaca amending the Code of Ordinances, Chapter 42 Subdivisions and Plats, Article VII Group 
Housing and Commercial Development, Section 42-160 Minimum Design Standards, adding (5) 
Landscaping; providing for severability; providing a repealing clause; and providing an effective date. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
11. Consider First Reading of an Ordinance (G-5-23) of the City of Port Lavaca for the purpose 

of adopting the 2023 Downtown Waterfront Master Plan for the City of Port Lavaca.  
Presenter is Derrick Smith   

 
Motion made by Councilman District 3 Tippit 
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NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 
 
 THAT, Council hereby approves First Reading of an Ordinance (G-5-23) of the City of Port 
Lavaca for the purpose of adopting the 2023 Downtown Waterfront Master Plan for the City of Port 
Lavaca. 
 
Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
12. Consider award of construction contract for the Lighthouse Beach Boat Ramp Channel 

Dredging project.  Presenter is Wayne Shaffer   
 
Public Works Director Shaffer advised Council that the entrance to the Lighthouse Beach Boat Ramp is 
subject to silt and sand sedimentation that makes the entrance too shallow for boats to enter and exit.  
There is $39,000.00 available in the Lighthouse Beach Dredging Fund.  Failing to address this issue 
creates a hardship on community members that utilize this boat ramp  Shaffer advised that Urban 
Engineering and staff had received two bids and they are as follows: 
  Bidder Name: Grand Total  
 No. 1 Lester Contracting, Inc. $28,150.00  
 No. 2 Derrick Construction Company $64,700.00  
 No.3 Shirley & Sons Construction No Bid  

 
Urban Engineering and staff recommend awarding bid for the Lighthouse Beach Boat Ramp Dredging 
Project to Lester Contracting, Inc, in the amount of $28,150.00. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves awarding bid for 
the Lighthouse Beach Boat Ramp Dredging Project to Lester Contracting, Inc, in the amount of 
$28,150.00. 
 

BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
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13. Consider award of bid for Ballistic Shields for the Police Department.  Presenters are 
Weston Burris and Susan Lang   

 
Finance Director Lang advised Council that previously, the City Council approved the Police 
Department to apply for a Grant through the Office of the Governor for a grant for Ballistic Shields. 
This grant was awarded in the amount of $58,656.33.  There was no required match. Unfortunately, 
prices have increased since the time of the award, therefore, the City will need to leverage the amount 
of the grant funds in order to fulfill the purpose of the grant funds received.  On June 6, 2023, staff 
received bids for the ballistic shields. Five bids were received from the following vendors: 

1) Safeware 
2) Primary Arms  
3) Galls 
4) GT Distributors 
5) Armor Research 

 
Upon evaluation of the bids, it was determined that GT Distributors scored the highest. 
Abnormalities from bid specifications are noted on the bid tabulation, which is found in the council 
packet online.  Staff recommends the award the bid to GT Distributors in the amount of $69,034.00 
and approve a budget amendment in the amount of $10,378.00 for the cost difference in the 
equipment. 
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves award of bid for 
fourteen (14) Ballistic Shields for the Police Department, to GT Distributors, in the amount of $69,034.00. 
 

BE IT FURTHER RESOLVED that Council also authorizes a budget amendment in the amount 
of $10,378.00 for the cost difference in the equipment. 
 
Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
14. Consider recommendation of the Planning Board for approval of a Variance request to the 

City’s Code of Ordinances Chapter 12 Buildings and Building Regulations, Sec. 12-24 
Building Setbacks, for Block 1, Lot 37 of the Burkeshire Addition (1615 Burkedale Drive), 
Parcel ID #19116.  Presenter is Derrick Smith   

 
Development Services Director Smith advised Council that Eduardo Villalobos, is requesting this variance 
request to construct a carport that will project into the 25ft front building setback line. The dimensions of 
the finished carport would leave 12’ from back of curb on the west side of the driveway and 26’ 6” from 
back of curb on the east side of the driveway. 
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He said staff approves the request due to similar allowances for properties within the same block. The 
Planning Board recommendation is for approval of the Variance to the ordinance Sec. 12-24. - Building 
Setbacks for Block 1, Lot 37 of the Burkeshire Addition (1615 Burkedale Drive), Parcel ID # 19116, with 
the understanding the carport does not get enclosed. 
 
Motion made by Councilwoman District 4 (Mayor Pro Tem) Padron 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of the Planning Board and staff, Council hereby 
approves a Variance request to the City’s Code of Ordinances Chapter 12 Buildings and Building 
Regulations, Sec. 12-24 Building Setbacks, for Block 1, Lot 37 of the Burkeshire Addition (1615 
Burkedale Drive), Parcel ID #19116, with the understanding the carport does not get enclosed. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
15. Consider recommendation of the Planning Board to approve a request from Kevin and 

Sasha Nevarez for a Conceptional Plan and a Variance request to the City’s Code of 
Ordinances Chapter 48 Traffic and Vehicles, Article II Parking, Stopping and Standing, 
Division 3 Off-Street Parking and Loading, Subdivision II Off-Street Parking Sec. 48-106 
Facility Requirements and Sec. 48-107 Minimum Standards. To be located at 212 South 
Commerce Street, Parcel ID’s #87353 and #87352.  Presenter is Derrick Smith   

 
Development Services Director Smith advised Council that Kevin and Sasha Nevarez are requesting 
approval of a variance for off-street parking due to site constraints.  The dwelling unit and restaurant are 
proposed to be 2,494 square feet each. The dwelling unit requires 2 spaces and the restaurant is proposed 
to have 44 seats and requires 15 spaces. The request is for 11 spaces which will include two ADA parking 
spaces. 
 
At the June 5th meeting, the Planning Board discussed the proposed plans and recommended approval of 
the Variance request to the ordinance Chapter 48, Division 3-Off Street Parking and Loading, Sec.48-106 
and Sec. 48-107. The restaurant is to be located at 212 S. Commerce Street, Parcel ID’s #87353 and 
#87352.  Due to an oversight, the Planning Board did not include a recommendation to approve the 
conceptual plan in their motion. The Planning Board has since met on Monday, June 12th  at 5:30 p.m., 
prior to the Council meeting, and recorded a vote on the recommendation for approval of the conceptual 
plan. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
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THAT, in accordance with recommendation of the Planning Board and staff, Council hereby 

approves a request from Kevin and Sasha Nevarez for a Conceptional Plan and a Variance request to the 
City’s Code of Ordinances Chapter 48 Traffic and Vehicles, Article II Parking, Stopping and Standing, 
Division 3 Off-Street Parking and Loading, Subdivision II Off-Street Parking Sec. 48-106 Facility 
Requirements and Sec. 48-107 Minimum Standards, to be located at 212 S. Commerce Street, Parcel ID’s 
#87353 and #87352. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 6 Barr 
 
Voting Nay: 
Councilman District 3 Tippit, Councilman District 5 Ward 
 
16. Consider recommendation of the Planning Board for approval of a conceptual plan for a 

Light Industrial Park to be located on Alcoa Drive within the city limits of Port Lavaca, 
property ID #40091. The legal description for this parcel is A0137 Samuel Shupe, Tract PT 
3, Acres 29.31, Port Lavaca, Calhoun County, Texas.  Presenter is Derrick Smith   

 
Development Services Director Smith advised Council that the applicant, Henry LaBrie, is proposing to 
develop a light industrial park on Alcoa Drive. The development will begin with the construction of two 
buildings on the northeast corner of the property and will continue developing the property as businesses 
show interest. 
 
The first building will be for AmSpec, a testing, inspection and certification company who works with the 
plants, and will build as there is a need and desire per Tate Malpass, representative for the development.  
AmSpec will have an office facility, warehouse space, lab space and yard for trucks which will be gated.  
A majority of the building will be office space and the latter will be office and lay-down yard. 
 
The Planning Board recommends approval of a conceptual light industrial park to be located on Alcoa 
Drive within the city limits of Port Lavaca. The location is not in accordance with the Future Land Use 
Map and is designated for multi-family dwellings. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of the Planning Board and staff, Council hereby 
approves a conceptual plan for a Light Industrial Park to be located on Alcoa Drive within the city limits 
of Port Lavaca, property ID #40091. The legal description for this parcel is A0137 Samuel Shupe, Tract 
PT 3, Acres 29.31, Port Lavaca, Calhoun County, Texas. 
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BE IT FURTHER RESOLVED that Council also authorizes amendment to the Land Use Map, 
designated for multi-family dwellings, to accommodate for Business Use. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
17. Consider recommendation of the Planning Board and discuss approval of the conceptual 

plan and Preliminary Subdivision Replat for Lot 2A, Block 1, of the Janav Subdivision (1782 
State HWY 35 N).  Presenter is Derrick Smith   

 
Development Services Director Smith advised Council that the applicant has adhered to the proper 
subdivision replat application submittal and reviewed procedural process prior to presentation before the 
Planning Board.  The applicant is compliant with the replat process prior to submitting plans for 
construction.  The intent of this request is for the sale of a 1.058-acre tract of land for a proposed restaurant.  
The property will have a shared entrance drive with the adjacent hotel. 
 
The Planning Board and staff recommend approval of a Conceptual Plan for a fast-food Restaurant and 
Preliminary and Final Plat for Lot 2A, Block 1, of the Janav Subdivision (1782 State HWY 35 N). 
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of the Planning Board and staff, Council hereby 
approves a Conceptual Plan for a fast-food Restaurant and Preliminary and Final Plat for Lot 2A, Block 
1, of the Janav Subdivision (1782 State HWY 35 N). 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
18. Consider recommendation of the Port Commission for approval of Urban Engineering Task 

Order No. 32 for Harbor of Refuge Railroad Culvert Replacement Project, in the amount of 
$35,000.00.  Presenter is Jim Rudellat   

 
Harbor Master Rudellat advised Council that at the April Port Commission meeting on April 18, the 
Commissioners made a recommendation to Council to Collect bids and proposals to replace the railroad 
drainage culvert at the Harbor of Refuge, as soon as possible.  Staff has already engaged Urban 
Engineering to perform needed field topographical surveying that will be used in the preparation of the 
engineered bid documents. 
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Urban Engineering issued Task Order #32, in the amount of $35,000 fixed fee plus approved reimbursable 
expenses, to prepare the bid documents and perform the construction contract administration services.  
The Port Commission and staff recommend approval of Task Order #32. 
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of the Port Commission and staff, Council hereby 
approves Task Order No. 32, from Urban Engineering, for the Harbor of Refuge Railroad Culvert 
Replacement Project, in the amount of $35,000.00. 
 

BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
19. Consider approval of AECOM Technical Services, Inc. (AECOM) Task Order No. 7 for Bid 

and Construction Phase Services for the City of Port Lavaca Water Supply System 
Improvements project, in the amount of $149,595.00.  Presenter is Wayne Shaffer   

 
Public Works Director Shaffer advised Council that the Water System Improvements were to alleviate an 
agreed order with the Texas Commission on Environmental Quality (TCEQ) for storage capacity.  He said 
this project will need to be paid either with Bond Funds or Reserves.  Increasing storage and pumping 
capacity enables the city to address the TCEQ’s agreed order and to better serve the growth needs of the 
community.  Staff recommends approving AECOM’s proposal for Task Order #7 for Bid and Construction 
Phase Services for the City of Port Lavaca Water Supply System Improvements project, in the amount of 
$149,595.00. 
 
Motion made by Councilman District 6 Barr 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves AECOM Technical 
Services, Inc. (AECOM) Task Order No. 7 for Bid and Construction Phase Services for the City of Port 
Lavaca Water Supply System Improvements project, in the amount of $149,595.00. 
 

BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilman District 5 Ward 
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Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
20. Consider approval of New Plan Options for the 2023-2024 Fiscal Year, with Texas Municipal 

League (TML) Multi-State Intergovernmental Employee Benefits Pool, related to the City’s 
group health insurance coverage.  Presenter is Susan Lang   

 
Finance Director Lang advised Council that staff had received and reviewed the Medical, Dental and 
Vision Insurance Plan options available to the City for the 2023-2024 Fiscal Year (FY) beginning October 
01, 2023, as offered by Blue Cross-Blue Shield of Texas (BCBSTX) through the TX Health Benefits Pool. 
 
The 2023-2024 Renewal rate for the same coverage currently offered will increase by 30%, or $318,714. 
After reviewing the options offered, we are recommending a plan change that will reduce the increase to 
2.46% or $66,075.60. 
 
Changes to plan coverage are highlighted below: 
 
The Individual Deductible will increase from $750 to $2,500. 
 
The Out-of-Pocket (OOP) Maximum will increase from $4,000 to $6,000. 
 
Even with these changes, the City is projecting an increase to the annual budget of approximately 
$66,076 for FY 2024. The City has been absorbing all increases over the past several years, rather than 
passing on to employees to share. We are recommending the same for this year because we have increased 
individual deductibles by 233% and the OOP maximum by 50%. 
 
Overall, the trend for the City's health insurance costs have risen from $728,040 in fiscal year 2020 to a 
projected 964,151 for fiscal year 2024. We will continue to monitor changes in plan design in order to 
minimize rising costs to the City. 
 
The dental coverage costs increased by 3,080, with no plan changes recommended. There were no changes 
or price increase to the vision plan offered to employees for fiscal year 2024. 
 
Staff recommends the approval of Blue Cross-Blue Shield of Texas (BCBSTX) Option 3 as offered by 
TX Health Benefits Pool, with continued coverage of the same plans for dental and vision for the 2023-
2024 Fiscal Year (October 01, 2023 thru September 30, 2024). 
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby approves the new plan of 
Blue Cross-Blue Shield of Texas (BCBSTX) Option Number 3, as offered by TX Health Benefits Pool, 
with continued coverage of the same plans for dental and vision for the 2023-2024 Fiscal Year (October 
01, 2023 thru September 30, 2024). 
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BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 

necessary to effect such agreement. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
IX. ADJOURNMENT 
 
Mayor asked for motion to adjourn. 
 
Motion made by Councilman District 5 Ward 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
Meeting adjourned at 8:12 p.m. 
 

ATTEST:   
  Jack Whitlow, Mayor 
   
Mandy Grant, City Secretary   
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COMMUNICATION

SUBJECT: Review of Credit Card Statement

__________________________________________________________________

INFORMATION:
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CITY OF PORT LAVACA
Account Number: XXXX XXXX XXXX 0305

Website:
www.cardaccount.net

Billing Questions:
800-367-7576

Send Billing Inquiries To:
Card Service Center, PO Box 569120, Dallas, TX 75356

FIRST NATIONAL BANK IN PORT LAVACA�Credit Card Account Statement
May 9, 2023 to June 7, 2023

SUMMARY OF ACCOUNT ACTIVITY
Previous Balance $13,309.29

- Payments $13,309.29

- Other Credits $606.72
+ Purchases $16,210.56
+ Cash Advances $0.00

+ Fees Charged $0.00

+ Interest Charged $0.00

= New Balance $15,603.84
Account Number XXXX XXXX XXXX 0305
Credit Limit $26,500.00
Availab le Credit $7,545.00
Statement Closing Date June 7, 2023
Days in Billing Cycle 30

PAYMENT INFORMATION
New Balance: $15,603.84
Minimum Payment Due: $468.12

Payment Due Date: July 2, 2023

MESSAGES
GREAT NEWS!

We have upgraded the Card Service Center website and online access to your account information. It is better than ever!

Our enhanced site features easier-to-navigate pages, additional payment functionality, and new self-serve account update options. A NEW MOBILE APP is
also available to manage your card on the go!

The New Site and Mobile App are available NOW! To take advantage of these exciting features go to www.cardaccount.net to download the mobile app or
click "ACCOUNTS" and choose "CREDIT CARD ACCOUNTS" to log in now.

TRANSACTIONS An amount followed by a minus sign (-) is a credit unless otherwise indicated.

Tran
Date

Post
Date

Reference Number Transaction Description Amount

05/25 05/25 85431894H00XV1SL3 PAYMENT - THANK YOU $13,309.29-
Transactions cont inued on next page

Make Check Payable to:

Amount Enclosed: $

All payments on the account must be made at the address shown on your
monthly billing statement and are considered to have been made on the
date received at that address.

FIRST NATIONAL BANK IN PORT LAVACA
1550 N BROWN RD 150
LAWRENCEVILLE GA 30043

CITY OF PORT LAVACA
202 N VIRGINIA ST
PORT LAVACA TX 77979-3431

CARD SERVICE CENTER
PO BOX 569100
DALLAS TX 75356-9100

Account Number: XXXX XXXX XXXX 0305

New Balance: $15,603.84

Minimum Payment Due: $468.12

Payment Due Date: July 2, 2023

11273390700003050004681200015603845
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CITY OF PORT LAVACA
Account Number: XXXX XXXX XXXX 0305

TRANSACTIONS (continued) An amount followed by a minus sign (-) is a credit unless otherwise indicated.

Tran
Date

Post
Date

Reference Number Transaction Description Amount

TOTAL XXXXXXXXXXXX0305 $13,309.29-

05/22 05/23 55432864E5V06EV01 AMZN MKTP US AMZN.COM/BILL WA CREDIT $45.96-
05/15 05/16 5543687484N91690M BEST WESTERN HOTELS BRYAN TX $114.59

CHECK-IN 05/14/23 FOLIO #342465
05/15 05/16 5543687484N916903 BEST WESTERN HOTELS BRYAN TX $114.59

CHECK-IN 05/14/23 FOLIO #342466
05/19 05/21 55436874Q4ZLA2KB6 BEST WESTERN HOTELS BRYAN TX $448.68

CHECK-IN 05/15/23 FOLIO #342462
05/19 05/21 55436874Q4ZLA2KM7 BEST WESTERN HOTELS BRYAN TX $448.68

CHECK-IN 05/15/23 FOLIO #342463
05/31 06/01 55436874RJMEV161X COMBINED SYSTEMS INC JAMESTOWN PA $450.00
06/02 06/04 55436874T866B7K58 HILTON ADVPURCH8002367 MEMPHIS TN $337.31

CHECK-IN 05/31/23 FOLIO #4730602103

COLIN RANGNOW

TOTAL XXXXXXXXXXXX0727 $1,867.89

06/06 06/07 35187424Y0001D91Y CALHOUN CO TAX ASSESSO PORT LAVACA TX $7.73

ERIC SALES

TOTAL XXXXXXXXXXXX0776 $7.73

05/16 05/17 5531020482DYFHJYK AMAZON.COM*UU1UA06Q3 A AMZN.COM/BILL WA $519.94
05/16 05/17 5531020482DZ96JFH AMZN MKTP US*9I4R548M3 AMZN.COM/BILL WA $61.46
05/19 05/21 55432864B63QN1HVE AMZN MKTP US*5R8NL1PZ3 AMZN.COM/BILL WA $62.73
05/29 05/30 55432864M5WT3F88P AMAZON.COM*DD00C71B3 AMZN.COM/BILL WA $159.96
05/30 05/31 55480774PBLH95ERJ TEXAS NARCOTIC OFFICER PROSPER TX $375.00
06/01 06/02 55432864R5XMP3S4S SQ *DIAMOND INSPECTION PORT LAVACA TX $7.00
06/01 06/02 35187424T0001GHFH CALHOUN CO TAX ASSESSO PORT LAVACA TX $7.73
06/04 06/05 72701784V53DNH1JL HOTEL RESERVATION LOH DOVER DE $464.64
06/05 06/06 55432864X5YZSLQ7X BUC-EE'S 31 RICHMOND TX $40.64
06/06 06/06 02305374XEHWRD735 TST* GYRO REPUBLIC - S SUGAR LAND TX $10.81

KAREN NEAL

TOTAL XXXXXXXXXXXX0784 $1,709.91

06/01 06/02 82711164T0002GZP0 SAFARILAND TRAINING GR JACKSONVIL CREDIT $545.00-
05/12 05/12 554328644619S28R6 TEEX ECOMMERCE 979-458-6898 TX $1,350.00
05/13 05/14 55432864561RR8EGW ALOFT CORPUS CHRISTI CORPUS CHRIST TX $601.45

CHECK-IN 08/13/23 FOLIO #167185
05/13 05/14 55432864561RR8ELR ALOFT CORPUS CHRISTI CORPUS CHRIST TX $601.45

CHECK-IN 08/13/23 FOLIO #167186
05/13 05/14 55432864561RR8E96 ALOFT CORPUS CHRISTI CORPUS CHRIST TX $601.45

CHECK-IN 08/13/23 FOLIO #167187
05/30 05/31 55500804N5ZV92DNS TEXAS NARCOTIC OFFICER EL PASO TX $40.00
06/06 06/07 82711164X000FLTW7 AARLEA TRAINING SAN ANTONIO CA $80.00

JAVIER RAMOS

TOTAL XXXXXXXXXXXX0867 $2,729.35

05/17 05/18 55432864962X7LS86 IN *SAFETY AND FIRE ED 800-262-3246 CA $480.00
05/18 05/19 55488724BBLYAW5VK TEXAS COMM FIRE PROT AUSTIN TX $56.49
05/18 05/19 25247804A01B30KL5 VC PAYMENTS VICTORIA TX $25.00

JUAN LUNA

TOTAL XXXXXXXXXXXX0941 $561.49

05/10 05/11 55310204361BSB5VK APWA - NATIONAL KANSAS CITY MO $259.00
05/11 05/12 0522702438PMSD2Y2 AMERICAN WATER WORKS A DENVER CO $244.00
05/19 05/21 05436844QEHVZGVPF DOMINO'S 6723 PORT LAVACA TX $118.39
05/27 05/28 05140484KMHE4JK9W H-E-B #434 PORT LAVACA TX $59.96
05/27 05/29 22303794L021LQ0F2 DBA PORT LAVACA CITGO PORT LAVACA TX $60.48

Transactions cont inued on next page
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CITY OF PORT LAVACA
Account Number: XXXX XXXX XXXX 0305

TRANSACTIONS (continued) An amount followed by a minus sign (-) is a credit unless otherwise indicated.

Tran
Date

Post
Date

Reference Number Transaction Description Amount

WAYNE SHAFFER

TOTAL XXXXXXXXXXXX1212 $741.83

05/09 05/10 5531020412E0RPW35 AMAZON.COM*XD3469AR3 A AMZN.COM/BILL WA $195.42
05/23 05/23 55432864F5V2AJD2T AMZN MKTP US*SD5D21NZ3 AMZN.COM/BILL WA $44.87
06/02 06/04 55310204S2DLGM7TR AMAZON.COM*6517B9JX3 A AMZN.COM/BILL WA $202.99
06/05 06/06 05436844W8PLXJGPW WALMART.COM 8009666546 BENTONVILLE AR $245.46

MANDY GRANT

TOTAL XXXXXXXXXXXX1238 $688.74

05/24 05/26 02653904HHEYW2E3Y THE WEBSTAURANT STORE 717-3927 CREDIT $15.76-
05/09 05/09 5531020412DZMY07Q AMAZON.COM*3284X7CC3 A AMZN.COM/BILL WA $410.40
05/10 05/11 5531020422DLLM9FF AMAZON.COM*NG8LY52O3 A AMZN.COM/BILL WA $2,562.60
05/12 05/14 554295044LS778D9J GOVERNMENT FINANCE OFF 3129779700 IL $460.00
05/17 05/18 02653904AHEV52J34 THE WEBSTAURANT STORE 717-3927472 PA $206.75
05/24 05/25 55432864G5VGQ9VXG AMZN MKTP US*H25EG7E73 AMZN.COM/BILL WA $104.02
05/26 05/28 55432864J5W0AMFAA AMZN MKTP US*EX0ZZ5LP3 AMZN.COM/BILL WA $592.63
06/07 06/07 55432864Y5Z66H8Z4 TEXAS MUNICIPAL LEAGUE 512-231-7400 TX $150.00
06/07 06/07 55432864Y5Z66H90E TEXAS MUNICIPAL LEAGUE 512-231-7400 TX $150.00

SUSAN LANG

TOTAL XXXXXXXXXXXX1345 $4,620.64

05/10 05/11 55432864260YLKPZL AMZN MKTP US*BI4RN3CJ3 AMZN.COM/BILL WA $26.99
05/11 05/11 554328643614AQ7KG APPLE.COM/BILL 866-712-7753 CA $2.99
05/11 05/11 5543286436144S4H2 INT'L CODE COUNCIL INC 888-422-7233 IL $31.50
05/11 05/12 554328643617VVZ43 AMZN MKTP US*6E9AL0B13 AMZN.COM/BILL WA $53.85
05/11 05/12 554328643617VZ4TD AMZN MKTP US*RR67G6YX3 AMZN.COM/BILL WA $28.73
05/12 05/14 02305374500LW15SA USPS PO 4872200979 PORT LAVACA TX $10.75
05/18 05/18 55432864A62Z78GTZ INT'L CODE COUNCIL INC 888-422-7233 IL $17.00
05/29 05/29 55480774M8AZ0Y5EW RECONYX HOLMEN WI $290.00
06/02 06/02 55480774T8AZ1ABMM RECONYX 8664936064 WI $7.00
06/06 06/07 02305374Y00JT6H5E USPS PO 4872200979 PORT LAVACA TX $22.00

DERRICK SMITH

TOTAL XXXXXXXXXXXX3836 $490.81

06/01 06/02 55432864R5XMJZGP3 SQ *FRONTIER FOOLS GOSQ.COM TX $1,200.00

JOE REYES JR

TOTAL XXXXXXXXXXXX0215 $1,200.00

05/10 05/11 5526352431W38MQP5 CHILI'S BASTROP BASTROP TX $22.43
05/11 05/14 853096144LDPBNV83 PAW-PAWS CATFISH HOUSE BASTROP TX $22.85
05/12 05/14 55432864461JPWFWF J2 *EFAX CORPORATE SVC 323-817-1155 CA $141.50
05/12 05/14 5543687454ZJ5H5VW HAMPTON INNS BASTROP TX $293.48

CHECK-IN 05/10/23 FOLIO #00922162
05/15 05/16 5550036482DNBN62F GOOGLE *GOOGLE STORAGE 650-253-0000 CA $2.12
06/01 06/04 55207394T004GZ3F7 AUTHORIZE.NET SAN FRANCISCO CA $55.00

JOANNA WEAVER

TOTAL XXXXXXXXXXXX0249 $537.38

05/08 05/09 02305374100K0WGPP USPS PO 4872200979 PORT LAVACA TX $9.00
05/24 05/25 55432864G5VGBF8E0 AMZN MKTP US*TR2KP5AT3 AMZN.COM/BILL WA $283.45
05/25 05/26 55432864H5VTWQRGT AMAZON.COM*6N9K57VD3 AMZN.COM/BILL WA $25.92
05/29 05/29 55432864M5WRG833B AMAZON.COM*0Q45C4E33 AMZN.COM/BILL WA $119.82
05/29 05/29 55432864M5WR19HQ3 AMZN MKTP US*ZA0WP6ZV3 AMZN.COM/BILL WA $9.88

CYNTHIA HEYSQUIERDO

TOTAL XXXXXXXXXXXX0264 $448.07
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CITY OF PORT LAVACA
Account Number: XXXX XXXX XXXX 0305

INTEREST CHARGE CALCULATION
Your Annual Percentage Rate (APR) is the annual interest rate on your account

Type of Balance
Annual

Percentage Rate
(APR)

Balance Subject to
Interest Rate

Days in Billing
Cycle

Interest
Charge

Purchases 19.24% (v) $0.00 30 $0.00

Cash Advances 19.24% (v) $0.00 30 $0.00

(v) - variable

To avoid additional interest charges, pay your New Balance in full on or before the Payment Due Date.

Exciting news! Go online today and check out the all-new enhancements to the Card Service Center website. E-statements, additional payment options, links to
Preferred Points website, and other helpful sites. Visit us today at www.cardaccount.net to enroll your credit card account(s) on the newly enhanced website.
Exciting news! Go online today and check out the all-new enhancements to the Card Service Center website. E-statements, additional payment options, links to
Preferred Points website, and other helpful sites. Visit us today at www.cardaccount.net to enroll your credit card account(s) on the newly enhanced website.

Thank you for the opportunity to serve your credit card needs. Should your future plans include travel, please contact us at 1-800-367-7576.
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CREDITING OF PAYMENTS
All payments received by 5:00 PM during the Card issuer’s normal business day at the address indicated on the reverse side of this statement will be credited to your 
account as of the date of receipt of the payment.  If payment is made at any location other than that address, credit of the payment may be delayed up to 5 days.

BILLING RIGHTS SUMMARY
What to do if You Think You Find a Mistake on Your Statement
If you think there is an error on your statement, write to us at BBCS, Attn: Dispute Department, 1550 North Brown Road, Suite 150, Lawrenceville, GA  30043 as soon as 
possible.  In your letter, give us the following information:  your name and account number; the dollar amount of the suspected error; and if you think there is an error on your 
bill, describe what you believe is wrong and why you believe it is a mistake.

You must contact us within 60 days after the error appeared on your statement.  You must notify us of any potential errors in writing.  You may call us, but if you do we are 
not required to investigate any potential errors and you may have to pay the amount in question.

While we investigate whether or not there has been an error, the following are true:
• We cannot try to collect the amount in question, or report you as delinquent on that amount.
• The charge in question may remain on your statement, and we may continue to charge you interest on that amount.  But, if we determine that we made a mistake, you 

will not have to pay the amount in question or any interest or other fees related to that amount.
• While we do not have to pay the amount in question, you are responsible for the remainder of your balance.
• We can apply any unpaid amount against your credit limit.

Your Rights if You are Dissatisfied with Your Credit Card Purchases
If you are dissatisfied with the goods or services that you have purchased with your credit card, and you have tried in good faith to correct the problem with the merchant, 
you may have the right not to pay the remaining amount due on the purchase.  To use this right, all of the following must be true:
• The purchase must have been made in your home state or within 100 miles of your current mailing address, and the purchase price must have been more than $50.  

(Note:  Neither of these are necessary if your purchase was based on an advertisement we mailed to you, or if we own the company that sold you the goods or 
services.)

• You must have used your credit card for the purchase.  Purchases made with cash advances from an ATM or with a check that accesses your credit card account do 
not qualify.

• You must not yet have fully paid for the purchase.  If all of the criteria above are met and you are still dissatisfied with the purchase, contact us in writing at:  BBCS, 
Attn:  Dispute Department, 1550 North Brown Road, Suite 150, Lawrenceville, GA  30043.

While we investigate, the same rules apply to the disputed amount as discussed above.  After we finish our investigation, we will tell you our decision.  At that point, if we 
think you owe an amount and you do not pay we may report you as delinquent.

EXPLANATION OF INTEREST CHARGES
The Interest Charge shown on the front is the sum of the Interest Charges computed by applying the Periodic Rate(s) to the Average Daily Balance and adding any 
applicable transaction charge authorized in the Cardholder Agreement.  The method for computing the balance subject to Interest Charge is an average daily balance 
(including new purchases) method.

We figure the interest charge on your account by applying the periodic rate(s) to the “average daily balance” of your account (including in some instances current 
transactions).  To get the “average daily balance”, we take the beginning balance of your account each day, add any new cash advances and subtract any payments or 
credits and any unpaid interest charges.  If you paid in full the Previous Balance shown on this statement by the payment due date shown on the previous statement, we 
subtract from each day’s beginning balance the amount of such Previous Balance included in that beginning balance and also do not add in any new purchases.  Otherwise 
the amount of the Previous Balance is not subtracted and we add in any new purchases.  This gives us the daily balance.  Then we add all the daily balances for the billing 
cycle and divide the total by the number of days in the billing cycle.  This gives us the “average daily balance.”

HOW TO AVOID INTEREST CHARGES:  You have until the payment due date shown on your periodic statement to repay your balance before an interest charge on 
purchases will be imposed.

ANNUAL FEE DISCLOSURES
If an annual fee is shown on the front of the statement, see the front for information about the following matters:  the annual percentage rate for purchases, certain 
information regarding any variable rate feature, the amount of the annual fee, any minimum interest charge, and any transaction charges for purchases.  The method for 
computing the balance subject to interest charge on your account is an Average Daily Balance (including new purchases) method and is explained above.

If you terminate your account within 30 days from the Closing Date shown on the front of this statement, you will not owe the annual fee (and have the right to have it 
credited to your account) and may use your card(s) during that 30 day period without becoming obligated for the annual fee.  To terminate your account you should give us 
written notice sent to the address for billing inquiries as shown on the front of this statement.  All cards should be cut in half and returned with your termination notice.

CREDIT BALANCES
Any credit balance on your account (indicated by a “-“ on the front of this statement) is money we owe you. You can make charges against this amount or request and 
receive a full refund of this amount by writing us at: Card Service Center, PO Box 569120, Dallas, TX 75356-9120. Any amount not charged against or refunded upon 
request that is over $1.00 (equal to or in excess of $1.00 if you live in MA or any amount in NY) will be refunded automatically within six months after the credit balance was 
created (four billing cycles in MD).

O1AB5762 – 3 – 05/25/17
(PLEASE SHOW YOUR CORRECT NAME AND ADDRESS)

Name (if incorrect on reverse side)

Street address

City State Zip Code

Effective Date:  Month, Day, Year Signature

Home Phone Work Phone
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COMMUNICATION

SUBJECT: Receive Monthly Financial Highlight Report

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive Victoria Economic Development Corporation (VEDC) Monthly Report

__________________________________________________________________

INFORMATION:
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VEDC Report 

City of Port Lavaca—City Council 

July 10, 2023 
 

• Housing Workshop 

o Atended the Juneteenth Wilkins Alumni Event on 6/17 

o Atended the 6/25 Housing Discussion of Original Townsite & Wilkins School 

o Atended the Broadband Workshop with Connect Humanity 6/26 

 Con�nued discussions with Connect Humanity’s representa�ves to discuss 
partners and key-influencers of the community and region 

 Discuss prepara�ons for the State Comptrollers listening session for the region 

• Waterfront Properties 

o Developed an evergreen list of all City owned waterfront proper�es 

 Working with the Harbor Master to determine: available acreage, ameni�es, 
u�li�es, etc 

o Upon comple�on will begin networking with local realtors and landowners to determine 
availability of proper�es 

• Project/Development 

o Met with Elected Officials on June 22nd regarding poten�al mega development 

• Ongoing  
o Developing a target list for Business Reten�on and Expansion visits 

 Working with the Chamber of Commerce and Workforce Development to build 
out the list of businesses and employers 

o Working with Economic Development Commitee to priori�ze findings from Newmark 
study 

o One-page flier(s)—working with the City Marke�ng and Harbor master to gather 
informa�on and images 
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COMMUNICATION

SUBJECT: Review of Quarterly Financial Statements as of 06/30/23

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Port Commission recommends approval of one-year lease of City harbor Tracts 

7, 8 and 11 to The Federation of Southern Cooperatives.

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider use of the Bayfront Peninsula Park on Saturday, July 29, 2023 for the 

Zydeco Event and waiver of fees associated with the event; with the exception of the Alcohol in 

Park Fee.  Presenter is Tania French  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider Resolution No. R-071023-1 of the City of Port Lavaca, Texas to adopt 

a resolution in support of and intention to negotiate an Interlocal Agreement Memorandum of 

Understanding (MOU) with Calhoun County for a Combined Dispatch for emergency services.  

Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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RESOLUTION NO. R-071023-1  

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PORT LAVACA, 
TEXAS, DECLARING THE CITY'S INTENT TO ENTER INTO AN 
INTERLOCAL AGREEMENT WITH CALHOUN COUNTY TO BECOME A 
PARTICIPANT IN THE CALHOUN COUNTY COMBINED DISPATCH 
CENTER (CCCDC). 

WHEREAS, the City of Port Lavaca and Calhoun County have the power, authority and 
responsibility to provide emergency dispatch services within their respective boundaries and an 
emergency communication center is crucial to the efficient and necessary provision of public safety 
and emergency services to the community and to the police officers; and 

WHEREAS, the sharing of resources and costs of public safety dispatching will improve 
capabilities in call taking, processing, dispatching, and the response of public safety services; and  

WHEREAS, the consolidation of dispatching services will effectively promote mutual response 
and assistance between participating agencies, thus eliminating delays and miscommunication 
which can result in devastation, such as was seen in Uvalde, Texas on May 24, 2022; and  

WHEREAS, the Port Lavaca Police Department and the Port Lavaca Fire Department recognize 
that a consolidated dispatch center will provide a more comprehensive, capable, effective, and 
efficient emergency dispatching service, and therefor supports and recommends establishing a 
Combined Dispatch Center between the City of Port Lavaca and Calhoun County; and  

WHEREAS, Calhoun County is using funds available through the American Rescue Plan Act 
(ARPA) to construct a facility for use as a Combined Dispatch Facility; and  

WHEREAS, the City Council now finds that it is in the best interest of the citizens of Port Lavaca 
to establish a Combined Dispatch Center with Calhoun County for all City dispatch services. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
PORT LAVACA, TEXAS:  

The City Council of the City of Port Lavaca, Texas hereby declares its intent to become a 
participant in the Calhoun County Dispatch Center, along with Calhoun County and other 
supporting entities, and to negotiate in good faith and enter into an Interlocal Agreement with 
Calhoun County for shared provisions of such services. 
 

PASSED AND APPROVED this 10th day of July, 2023. 
 
 

Jack Whitlow, Mayor 
ATTEST: 
 
 
Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: Consider Second and Final Reading of an Ordinance (G-5-23) of the City of Port 

Lavaca for the purpose of adopting the 2023 Downtown Waterfront Master Plan for the City of 

Port Lavaca.  Presenter is Derrick Smith  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
COUNCIL MEETING: JULY 10, 2023 
 
DATE:  7.06.2023 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: JODY WEAVER, INTERIM CITY MANAGER 
 
SUBJECT: Downtown Waterfront Masterplan 
 
 

The version of the plan that is proposed for adoption is on the City website at the 
following link: 

 
https://cleargov.com/texas/calhoun/city/port-lavaca/dashboards/935/community-
development 

 
It’s the last item on the list (MAY 2023). 
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ORDINANCE #G-5-23  Page 1 of 3 
Adopt 2023 Downtown Waterfront Master Plan 
mos\Ordinances\2023 Ordinances 
Passed and Adopted 07-10-23 
Recorded Vol. 3H Page     

ORDINANCE #G-5-23 
 

AN ORDINANCE OF THE CITY OF PORT LAVACA, TEXAS ADOPTING 
THE DOWNTOWN WATERFRONT MASTER PLAN; CONDUCT PUBLIC 
HEARING(S); DETERMINE PARTY RESPONSIBLE FOR 
IMPLEMENTATION OF COMPREHENSIVE PLAN AND PROVIDING AN 
EFFECTIVE DATE. 

 
WHEREAS, the City Council of the City of Port Lavaca retained a professional planning 
consultant to assist in the preparation of a Downtown Waterfront Master Plan for the City; and 
 
WHEREAS, the City’s Visioning Committee, comprised of volunteers representing various 
Boards and stakeholders in the City, met several times beginning on June 28, 2022 with 
consultant to help guide in the preparation of a workable Downtown Waterfront Master Plan for 
the City of Port Lavaca; and 
 
WHEREAS, the City staff and the Visioning Committee reviewed and studied recommendations 
made by the planning consultant for inclusion in the Draft Final Report of the Downtown 
Waterfront Master Plan; and 
 
WHERAS, the City Council extensively advertised and then held a public workshop on March 
27, 2023, where the draft Final Report of the Downtown Waterfront Master Plan was presented 
and discussed, and all persons were given the opportunity to present comments and suggestions, 
and 
 
WHEREAS, a copy of the Draft Final Report of the Downtown Waterfront Master Plan was 
posted on the City’s website for public viewing, and 
 
WHERAS, a video of the March 27, 2023 Workshop was posted on the City’s YouTube channel, 
for those unable to attend the meeting, and 
 
WHEREAS, on June 12, 2023, the City Council conducted a public hearing and then, 
considering all public comments, approved the first reading of the Downtown Waterfront Master 
Plan; and 
 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF PORT LAVACA, TEXAS: 
 
SECTION 1: That the Downtown Waterfront Master Plan, including the Introduction, 

Existing Conditions, Districts of Port Lavaca, Characteristics of Port Lavaca, 
District Improvements of Districts identified as Main Street, Commerce Street, 
Bayfront Park Commons, Bayfront Park Pier, Bayfront Park Marina, Smith 
Harbor, and City Harbor, Conclusion and Composite Site Plan, which are 
attached hereto and incorporated herein for all purposes, is hereby adopted by 
the City Council as a guide and public policy. 
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ORDINANCE #G-5-23  Page 2 of 3 
Adopt 2023 Downtown Waterfront Master Plan 
mos\Ordinances\2023 Ordinances 
Passed and Adopted 07-10-23 
Recorded Vol. 3H Page     

 
SECTION 2: That this Plan outlines a narrative and trajectory that seeks to restore the 

recreational character of the Downtown Waterfront that was experienced in  
early 20th century Port Lavaca and allow the waterfront to become an economic 
driver that can positively impact the Downtown Waterfront’s future, allowing it 
to become an area attraction. 

 
SECTION 3: That it is hereby officially found and determined that the meeting at which this 

Ordinance is passed was properly noticed and open to the public as required by 
law. 

 
SECTION 4: All ordinances or parts of ordinances in conflict herewith are hereby repealed. 
 
SECTION 5: This ordinance shall become effective on the date of its passage by the City 

Council of the City of Port Lavaca, Texas. 
 
 FIRST READING this 12th day of June 2023 
 
      _________________________________  
      Jack Whitlow, Mayor 
 
 SECOND AND FINAL READING this 10th day of July, 2023 
 
      _________________________________  
      Jack Whitlow, Mayor 
 
 APPROVED AND ADOPTED this 10th day of July, 2023. 
 
      _________________________________  
      Jack Whitlow, Mayor 
 
ATTEST: 
 
________________________________  
Mandy Grant, City Secretary  
 
 
APPROVED AS TO FORM: 
 
________________________________  
Anne Marie Odefey, City Attorney 
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ORDINANCE #G-5-23  Page 3 of 3 
Adopt 2023 Downtown Waterfront Master Plan 
mos\Ordinances\2023 Ordinances 
Passed and Adopted 07-10-23 
Recorded Vol. 3H Page     

 
RECORD OF VOTE 

 
    First  Second  Passed and 
    Reading and Final Approved 
 
Councilman Aguirre  Aye   
Councilman Dent  Aye   
Councilman Tippit  Aye   
Councilwoman Padron Aye   
Councilman Ward  Aye   
Councilman Barr  Aye   
 
 
Record of approval by City Council:  City Council Minute Records, Volume ___, Page _____. 
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COMMUNICATION

SUBJECT: Consider First Reading of an Ordinance (G-6-23) of the City of Port Lavaca 

amending the Code of Ordinances, Chapter 12 Buildings and Building Regulations, Article II 

Building Trade Codes, Sec. 12-20 Building Trade Codes – Adopted, Sec. 12-21 Same – 

Additions, deletions and changes; providing for severability; providing a repealing clause; and 

providing an effective date.  Presenter is Derrick Smith

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider Change Order from CivilCorp Engineering for the Community 

Development Block Grant (CDBG) Southside Phase 2 Project, in the amount of $44,700.00.  

Presenter is Wayne Shaffer  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider award of bid for the Cascade Breathing System for the Fire 

Department.  Presenter is Joe Reyes  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider approval of Final Amount to be reimbursed to Developer Ho 

Enterprises, LLC per the Ad Valorem Tax Rebate Agreement dated July 11, 2018.  Presenter is 

Jody Weaver

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider Resolution No. R-071023-2 Establishing a Memorandum of 

Understanding (MOU) between the Texas State University and the City of Port Lavaca, Texas.  

Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Announcement by Mayor that City Council will retire into closed session:

__________________________________________________________________

INFORMATION:
• To discuss personnel matters in accordance with Title 5, Section 551.074 of the Texas 

Government Code (to discuss appointment, employment, evaluation, responsibilities and duties, 

reassignment, discipline or dismissal of an officer or employee, or to hear a complaint or charge 

against an officer or employee [Interim City Manager])  Presenter is Mayor Whitlow
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COMMUNICATION

SUBJECT: Return to Open Session and take any action deemed necessary with regard to 

matters in closed session.  Presenter is Mayor Whitlow  

__________________________________________________________________

INFORMATION:
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