REGULAR PORT COMMISSION MEETING

Tuesday, August 19, 2025 at 3:30 PM
City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979

PUBLIC NOTICE OF MEETING

The following item will be addressed at this or any other meeting of the Port Commission upon the
request of the chairman, any member(s) of Port Commission and/or the City Attorney:

Announcement by the Chairman that Port Commission will retire into closed session for
consultation with City Attorney on matters in which the duty of the attorney to the Port
Commission under the Texas disciplinary rules of professional conduct of the state bar of Texas
clearly conflicts with the open meetings act (title 5, chapter 551, section 551.071(2) of the
Texas government code).

(All matters listed under the Consent Agenda item are routine by the Port Commission and will be
enacted by one motion. There will not be separate discussion of these items. If discussion is desired,
that item will be removed from the Consent Agenda and will be considered separately.)

AGENDA

Port Commission will consider/discuss the following items and take any action deemed necessary.

MEETING PROCEDURE

Public notice is hereby given that the Port Commission of the City of Port Lavaca, Texas, will hold a
meeting TUESDAY, AUGUST 19, 2025 beginning at 3:30 p.m., at the regular meeting place in Council
Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items of
business:

The meeting will also be available via the video conferencing application “ZOOM”.

Join Zoom Meeting:
https://us02web.zoom.us/j/84206975209?pwd=CICq7zb2eTjgllbeX3Win0Gr2WjOop.1
Meeting ID: 842 0697 5209

Passcode: 715422

One tap mobile

+13462487799,,842069752094,,,,*715422# US (Houston)
+12532158782,,842069752094,,,,*715422# US (Tacoma)

Dial by your location
* +1 346 248 7799 US (Houston)
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING August 19, 2025

CALL TO ORDER

COMMENTS FROM THE PUBLIC - (Limited to 3 minutes per individual unless permission to speak
longer is received in advance. You may make public comments as you would at a meeting by logging on
with your computer and using "Join Zoom Meeting™ information on first page of this agenda).

CONSENT AGENDA - THE PORT COMMISSION WILL CONSIDER/DISCUSSTHE
FOLLOWING ITEMS AND TAKE ANY ACTION DEEMED NECESSARY.

1. APPROVAL OF MINUTES
A) MINUTES OF JULY 15, 2025 - REGULAR PORT COMMISSION MEETING

2.  RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT FOR JULY
2025.

REPORTS
3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND

a) Tariff Report
b) Account Aging Report
c) Payment Report
d) Revenue and Expenditure Report
e) Balance Sheet / Property Tax Distribution
f) Profit and Loss Cash Flow Report

CITY MANAGER’S REPORT

1.) TPWL Grant - Renovations to the Nautical Landings Marina Breakwater
2.) CDBG - MIT Coastal Resiliency Living Shoreline Project

3.) ReStore (cleanup of old barge(s) in Smith Harbor)

B

4.) CDBG - MIT Round 2 Application funding: Replace culverts under rail at Corporation
Ditch and Voluntary Restoration of Harbor Of Refuge Shoreline

5.) GLO CEPRA Grant - Harbor Of Refuge Shoreline Protection

6.) MBMT Grant Downtown Waterfront Public Access Improvement

7.) TXDOT Truck Route Signs

8.) Parking area on SBA Steel property at the Harbor Of Refuge Boat Ramp
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING August 19, 2025

5.

RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT
ACTIVITY REPORT

a) City Harbor

b) Nautical Landings Building
c¢) Nautical Landings Marina
d) Smith Harbor

e) Harbor of Refuge

ACTION ITEMS: NEW BUSINESS

6.

I8

DISCUSS POTENTIAL CAPITAL IMPROVEMENT PROJECT TO CONSTRUCT
BULKHEADING ALONG THE NORTH SIDE OF SMITH HARBOR AND RELOCATE
POOR BOY'S BAIT

DISCUSS FLEETING AND MOORING POLICY IN PORTS & HARBORS

ACTION ITEMS: LEASES

8.

10.

11.

RECEIVE 90-DAY ADVANCE LEASE EXTENSION REQUESTS FROM:

1) SOMETHING MORE MEDIA with the one-year extension, this lease will expire on
September 30, 2026.

2) BAY LTD. with the one-year extension, this lease will expire on October 31, 2026.

3) PORT LAVACA PLUMBING with the one-year extension, this lease will expire on
October 31, 2026.

4) SPIRETEK with the one-year extension, this lease will expire on October 31, 2026.

DISCUSS NEW LEASE TERMS FOR POOR BOY'S BAIT

DISCUSS LEASE OF HARBOR OF REFUGE TRACTS 3 AND 11 BY ENCORE, LLC

ANNOUNCEMENT BY CHAIRMAN THAT PORT COMMISSION WILL RETIRE
INTO CLOSED SESSION:

* TO DELIBERATE THE PURCHASE, EXCHANGE, LEASE OR VALUE OF REAL
PROPERTY (DELIBERATION IN AN OPEN MEETING WOULD HAVE A
DETRIMENTAL EFFECT ON THE POSITION OF THE GOVERNMENTAL BODY
IN NEGOTIATIONS WITH A THIRD PARTY), IN ACCORDANCE WITH
CHAPTER 551, TITLE 5, SECTION 551.072 OF THE TEXAS GOVERNMENT CODE
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING August 19, 2025

12. RETURN TO OPEN SESSION AND TAKE ANY ACTION DEEMED NECESSARY
WITH REGARD TO MATTERS IN CLOSED SESSION.

COMMENTS
13. COMMENTS FROM COMMISSIONERS
ADJOURNMENT

CERTIFICATION OF POSTING NOTICE

This is to certify that the above notice of a regular meeting of The Port Commission of The City of Port
Lavaca, scheduled for Tuesday, August 19, 2025, beginning at 3:30 p.m., was posted at City Hall, easily
accessible to the public, as of 4:30 p.m. Friday, August 15, 2025.

/s/ Oralia G. Munoz
Oralia G. Munoz Administrative Assistant

ADA NOTICE

The Port Lavaca City Hall and Council Chambers are wheelchair accessible. Access to the building is
available at the primary north entrance facing Mahan Street. Special parking spaces are located in the
Mahan Street parking area. In compliance with the Americans with Disabilities Act, the City of Port
Lavaca will provide for reasonable accommodations for persons attending meetings. To better serve you,
requests should be received 24 hours prior to the meetings. Please contact City Secretary Mandy Grant
at (361) 552-9793 Ext. 230 for assistance.
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COMMUNICATION

SUBJECT: APPROVAL OF MINUTES

INFORMATION:
A) MINUTES OF JULY 15, 2025 - REGULAR PORT COMMISSION MEETING
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Item #1.

REGULAR PORT COMMISSION MEETING

Tuesday, July 15, 2025, at 10:00 AM
City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979

MINUTES

STATE OF TEXAS §
COUNTY OF CALHOUN  §
CITY OF PORT LAVACA §

On this the 15" day of July 2025, the Port Commission of the City of Port Lavaca,
Texas, convened in a regular session at 10:00 a.m. in the regular meeting place in City Council

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas, with the following
Commissioners in attendance:

ROLL CALL:
Raymond Butler Commissioner / Chairman
Jerry Smith Commissioner / Secretary
Sue Traylor Commissioner
Jamie O’Neil Commissioner
Larry Nichols Commissioner
Jim Ward Commissioner

And with the following Commissioners absent:
None
CONSENT AGENDA

1. APPROVAL OF MINUTES

A) MINUTES OF JUNE 17, 2025 - REGULAR PORT COMMISSION MEETING
Motion made by Commissioner Traylor

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT
COMMISSION OF THE CITY OF PORT LAVACA, TEXAS:
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Item #1.

Port Lavaca, TX REGULAR PORT COMMISSION MEETING July 15, 26z

THAT, the June 17, 2025, minutes of the Regular Port Commission meeting held on
July 15, 2025, are hereby approved.

Seconded by Commissioner Nichols
Motion passed by the following vote:

Voting Aye: Raymond Butler, Jerry Smith, Sue Traylor, Larry Nichols, Jamie O’Neil and Jim
Ward

Voting Nay: None

Motion carries.

2.  RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT FOR
JUNE 2025

Motion made by Commissioner Smith

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF
THE CITY OF PORT LAVACA, TEXAS:

THAT, the Harbor Master’s June 2025 Inspection Reports of the Port Commission
Regular meeting held on July 15%, 2025, are hereby approved.

Seconded by Commissioner O’Neil
Motion passed by the following vote:

Voting Aye: Raymond Butler, Jerry Smith, Sue Traylor, Larry Nichols, Jamie O’Neil and Jim
Ward

Voting Nay: None
Motion carries.

REPORTS
3.  RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND

a) Tariff Report
b) Account Aging Report
c) Payment Report
d) Revenue and Expenditure Report
e) Balance Sheet / Property Tax Distribution
f) Profit and Loss Cash Flow Report
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Item #1.

Port Lavaca, TX REGULAR PORT COMMISSION MEETING July 15, 26z

» A copy ofthese reports, in their entirety, can be found in the Port Commission
Meeting packet dated July 15%, 2025.

Agenda item discussed.

No action taken.

4. CITY MANAGER’S REPORT

» The following is a memo, in its entirety, from Jody Weaver Interim City Manager:

1.) TPWL Grant - Renovations to the Nautical Landings Marina Breakwater

Derrick Construction started work on Julﬁr 9th,
- [

2.) CDBG-MIT Coastal Resilience Living Shoreline Project
I spoke with Kassandra Burnias, our newly assigned GLO grant manager, on Wednesday
and she assured me that I would have the GLO letter by today that can then send to
Congressman Cloud, and Senators Cornyn and Cruz for their assistance in putting a fire
under USACE to wrap up the review of our permit application. As of this writing, I still
have not received the letter.

3.) ReStore (cleanup of old barge(s) in Smith Harbor)
We are STILL waiting on TCEQ to provide guidance on the response to a Request for
Information (RFT) issued by the USACE regarding our application to construct.

4.) CDBG-MIT Round 2 Application for use of funds for Replacement of culverts
under rail _at Corporation Ditch and Voluntary Restoration of Refuge Shoreline
The last we were told by GLO a month ago is that we should receive the GLO contract by
the end of June. To date, we still have not received this contract and have reached out to
Kassandra Burnias for an update. I’ve also reached out to Shannon Longoria, our GLO
Regional Outreach Coordinator, to see if she can help facilitate a response.
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Item #1.
Port Lavaca, TX REGULAR PORT COMMISSION MEETING July 15, 26>

5.) GLO CEPRA Grant (Harbor of Refuge Shoreline Protection)
No new activity.

6.) Funding Project to Install Rip-Rap at Harbor of Refuge (Tract 11)
Regarding the Boards’ thoughts about possibly funding a project to install rip-rap along
the eastern shoreline of the peninsula at the Harbor of Refuge (Tract 11) — I apologize
there has been no movement on this still. I will put this on my list to revisit with Coast &
Harbors Engineering soon.

7.) MBMT Grant Downtown Waterfront Public Access Improvement
The Bid Schedule is as follows:
Advertisement 1: July 16
Advertisement 2: July 23
Pre-Bid Conference: July 31
Bids Due: August 7
?7? Special meeting of Port Commission on August 12 to recommend an award

Council can award at a Special Meeting on August 18 (otherwise the award won’t be until
September 8.

8.) TxDOT Truck Route signs
Wayne Shaffer has been able to locate an approved vendor and purchase the sign posts
($10,000). We have not been told an ETA yet.

9.) Parking area on SBA Steel property at the Harbor of Refuge Boat Ramp
I have prepared a proposed easement document and have sent it to Anne Marie for
comment before sending it to SBA Steel.

10.) TxDOT Maritime Division
Oralia has reached out to Emily Schmidbauer to the TxDOT Maritime Division. Oralia
will be the TXDOT’s contact as they start their 90™ Legislative Session Mission Plan
later this summer.

5.  RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT
ACTIVITY REPORT

a) City Harbor
1. 7 July 2025 awaiting Miller Seafood to sign new lease.

b) Nautical Landings Building

1. Working on a scope to replace six big windows south end front building, identify
availability windstorm regulations. Report has been sent to G&W Engineering
for review.
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING July 15,2

Item #1.

JoJ

¢) Nautical Landings Marina
1. Horizon Environmental has been onsite 11 times since the last PC meeting.
2. Water usage June 10 — July 10 535 gallons received minimum bill $42.80.
3. 8 July 2025 Derrick Construction arrived on site for breakwater project.

4.2 July 2025 Move derelict boat out of NLM.

d) Smith Harbor
1. 31 July 2025 Pre bid meeting harbor improvements.

e) Harbor of Refuge
1. 7 August 2024 LCI delivering material from Alamo Heights road project.

f) To Do List — Raymond Butler

ACTION ITEMS: NEW BUSINESS
6. DISCUSS DRAFT TARIFF CIRCULAR NO. 1
> A copy ofthe Tariff Circular was given to the Port Commission
members, and the Circular can be found in the meeting packet dated

July 15, 2025.

Motion made by Commissioner Nichols

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION
OF THE CITY OF PORT LAVACA, TEXAS:

THAT, Chairman Butler makes a recommendation to accept the Tariff
Circular No. 1-A as was discussed this morning as stated on July 15, 2025.

Seconded by Commissioner Traylor
Motion passed by the following vote:

Voting Aye: Raymond Butler, Jerry Smith, Sue Traylor, Larry Nichols, Jamie
O’Neil and Jim Ward

Voting Nay: None

Motion carries.
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING July 15,2

Item #1.

JoJ

7. REVIEW AND DISCUSS CURRENT MEETING TIME AND DATE FOR
REGULAR PORT COMMISSION MEETINGS

Motion made by Commissioner Smith.

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF
THE CITY OF PORT LAVACA, TEXAS:

THAT, Chairman Butler makes a recommendation to leave the same day of the month

for the Port Commission meetings but change the time to 3:30 p.m. on that day that is the 3
Tuesday of the month.

Seconded by Commissioner O’Neil.
Motion passed by the following vote:

Voting Aye: Raymond Butler, Jerry Smith, Sue Traylor, Larry Nichols, Jamie O’Neil and Jim
Ward

Voting Nay: None

ACTION ITEMS: LEASES

8. ANNOUNCEMENT BY CHAIRMAN THAT PORT COMMISSION WILL RETIRE
INTO CLOSED SESSION:

* TO DELIBERATE THE PURCHASE, EXCHANGE, LEASE OR VALUE OF REAL

PROPERTY (DELIBERATION IN AN OPEN MEETING WOULD HAVE

A

DETRIMENTAL EFFECT ON THE POSITION OF THE GOVERNMENTAL BODY
IN NEGOTIATIONS WITH A THIRD PARTY), IN ACCORDANCE WITH
CHAPTER 551, TITLE 5, SECTION 551.072 OF THE TEXAS GOVERNMENT CODE

9. RETURN TO OPEN SESSION AND TAKE ANY ACTION DEEMED NECESSARY
WITH REGARD TO MATTERS IN CLOSED SESSION.

COMMENTS
10. COMMENTS FROM COMMISSIONERS
Agenda item discussed.

No action taken.
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Item #1.
Port Lavaca, TX REGULAR PORT COMMISSION MEETING July 15, 26>

ADJOURNMENT
Commissioner Ward made a motion to adjourn the meeting.
Commissioner Nichols seconded the motion.

Motion passed by the following vote:

Voting Aye: Raymond Butler, Jerry Smith, Sue Traylor, Larry Nichols, Jamie O’Neil and
Jim Ward

Voting Nay: None
The meeting was adjourned at 11:37 a.m.

These minutes were approved on August 19, 2025.

ATTEST:

Raymon Butler, Chairman

Oralia G. Munoz, Admin. Assist.
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT
FOR JULY 2025.

INFORMATION:
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Port Lavaca Port Commission
Monthly Inspection

Month: JULY 2025

Fueling Area
Condition:  Satisfactory
Comments:

Decking
Condition:  Satisfactory

Comments:

Main Frame & Floats
Condition:  Satisfactory

Comments:

CLEAN UP
Condition:  Satisfactory

Comments:

Water Lines, Valves, Eic.
Condition:  Satisfactory

Comments:

Electrical & Lights
Condition:  Satisfactory

Comments:

Location: City Harbor

19 AUGUST 2025

Unsatisfactory  Not Applicable

Unsatisfactory  Not Applicable

Unsatisfactory  Not Applicable

Unsatisfactory  Not Applicable

Unsatisfactory  Not Applicable

Unsatisfactory  Not Applicable

Iltem #2.
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10.

11.

12.

13.

Pilings, Guides & Rollers
Condition:  Satisfactory

Comments:

Rub Rails & Fenders
Condition:  Satisfactory
Comments:

Cleats & Kevels
Condition:  Satisfactory

Comments:

Fire Extinguishers
Condition:  Satisfactory

Comments:

Railing
Condition:  Satisfactory

Comments:

Cement Slab
Condition:  Satisfactory

Comments:

Bulkhead
Condition:  Satisfactory

Comments:

Unsatisfactory

Unsatisfactory

Unsatisfactory

Unsatisfactory

Unsatisfactory

Unsatisfactory

Unsatisfactory

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Harbor Master:

Iltem #2.
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Port Lavaca Port Commission

Monthly Inspection

Month: JULY 2025 Location: NLM / Smith Harbor

Fire extinguisher
Condition:  Satisfactory
Comments:

Decking
Condition:  Satisfactory

Comments:

Main Frame & Floats
Condition:  Satisfactory

Comments:

Dock Boxes
Condition:  Satisfactory

Comments:

Water Lines, Valves, Eic.
Condition:  Satisfactory

Comments:

Electrical & Lights
Condition:  Satisfactory

Comments:

Pilings, Guides & Rollers
Condition:  Satisfactory

Unsatisfactory

Unsatisfactory

Unsatisfactory

Unsatisfactory

Unsatisfactory

Unsatisfactory

Unsatisfactory

19 AUGUST 2025

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Iltem #2.
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10.

11.

12.

13.

Comments: 8 July 2025 Derrick Construction arrived on site

for NLM breakwater project.

Rub Rails & Fenders
Condition:  Satisfactory  Unsatisfactory  Not Applicable

Comments:

Cleats & Kevels
Condition:  Satisfactory  Unsatisfactory  Not Applicable

Comments:

Gates & Locks
Condition: Satisfactory  Unsatisfactory  Not Applicable
Comments: 23 JULY 2025 Barefoot Construction replaced

Lock at B Dock gate.

Dredging
Condition:  Satisfactory  Unsatisfactory  Not Applicable

Comments:

Road
Condition:  Satisfactory  Unsatisfactory  Not Applicable

Comments:

Bulkhead
Condition:  Satisfactory  Unsatisfactory  Not Applicable

Comments: 31 July 2025 pre bid opening meeting Smith Harbor improvements. 7

AUGUST 2025 Shirley & Sons Construction low bid.

Harbor Master:

Iltem #2.
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Port Lavaca Port Commission
Monthly Building Inspection

Month: JULY 2025 Location: NLB
19 AUGUST 2025

Building Maintenance:
Condition:  Satisfactory  Unsatisfactory  Not Applicable

Comments:

Decking:
Condition:  Satisfactory  Unsatisfactory  Not Applicable
Comments: 7 July 2025 Barefoot Construction commenced

replacing bad deck boards on the deck. 30 JULY 2025 completed

replacing deck boards window frim back building big windows
stained & painted all new deck boards and window trim.
Power washed back of building. Repaired step at the stairs

going up the deck north end repaired Dayroom door dragging.

Flooring:
Condition:  Satisfactory  Unsatisfactory  Not Applicable

Comments:

Windows:
Condition:  Satisfactory  Unsatisfactory  Not Applicable

Comments:

Water Lines, Valves, Etc.
Condition:  Satisfactory  Unsatisfactory  Not Applicable

Comments:

Iltem #2.
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10.

11.

12.

Iltem #2.

Electrical & Lights

Condition:  Satisfactory  Unsatisfactory  Not Applicable
Comments: 30 JULY 2025 replaced non-working string lights &
Vent fan in the woman's bathroom south end.

HVAC
Condition:  Satisfactory  Unsatisfactory  Not Applicable

Comments:

Roof:
Condition:  Satisfactory  Unsatisfactory  Not Applicable

Comment:

Parking:
Condition:  Satisfactory  Unsatisfactory  Not Applicable

Comments: 30 JULY 2025 Barefoot Construction cleaned south end of the parking
lot behind building & trimmed all the palm trees.

Fire Extinguishers:
Condition:  Satisfactory  Unsatisfactory  Not Applicable

Comments:

Hand Railing:
Condition: Satisfactory  Unsatisfactory  Not Applicable

Comments:
Stairs & Steps

Condition: Satisfactory  Unsatisfactory  Not Applicable

Comments:

Harbor Master:
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Port Lavaca Port Commission
Monthly Inspection

Month: JULY 2025

Road
Condition:  Satisfactory
Comments:

Rail spur
Condition:  Satisfactory

Comments:

Main Frame & Floats
Condition:  Satisfactory

Comments:

Environmental
Condition:  Satisfactory

Comments:

Water Lines, Valves, Eic.
Condition:  Satisfactory

Comments:

Electrical & Lights
Condition:  Satisfactory

Comments:

Location: Harbor of Refuge

19 AUGUST 2025

Unsatisfactory  Not Applicable

Unsatisfactory  Not Applicable

Unsatisfactory  Not Applicable

Unsatisfactory  Not Applicable

Unsatisfactory  Not Applicable

Unsatisfactory  Not Applicable

Iltem #2.
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7.

10.

11.

12.

13.

PERMIT
Condition:  Satisfactory

Comments:

Rub Rails & Fenders
Condition:  Satisfactory

Comments:

Cleats & Kevels
Condition:  Satisfactory

Comments:

Gates & Locks
Condition:  Satisfactory

Comments:

Mulch
Condition:  Satisfactory

Unsatisfactory

Unsatisfactory

Unsatisfactory

Unsatisfactory

Unsatisfactory

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Comments: 27 August 2024 LCI starTed delivering material

from the Alamo Heights rod project.

Cement Cap
Condition:  Satisfactory

Comments:

Bulkhead
Condition:  Satisfactory

Comments:

Unsatisfactory

Unsatisfactory

Not Applicable

Not Applicable

Iltem #2.
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14. CLEAN UP

Condition: Satisfactory Unsatisfactory  Not Applicable

Comments:

Harbor Master:

Iltem #2.
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COMMUNICATION

SUBJECT: RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND

INFORMATION:
a) Tariff Report

b) Account Aging Report

c) Payment Report

d) Revenue and Expenditure Report

e) Balance Sheet / Property Tax Distribution
f) Profit and Loss Cash Flow Report
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Iltem #3.
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Iltem #3.

MONTHLY TARIFF REPORT
DATE: 6/30/2025
REPORTING PERIOD: JUNE 2025
(MONTH) (YEAR)
COMPANY NAME: EQUALIZER INC
MAILING ADDRESS: P.0. BOX 154579
(P. O. Box Number or Strect)
WACO TX 76715-4579
(City) (Statc) (Zip Codc)
Tons of Fertilizer DRY OR LIQUID @ 0.79¢ per ton
Tons BARGE /RAIL (Name of Product)

33,121.30 Barrels of Crude Oil CRUDE CONDSENSATE @ 0.125¢ per barrel

Tons {Name of Product)

Subject to the tariff adopted by the City of Port Lavaca Port Commission are hereby reported
by the above-named company during the period covered hereby and payment in the amount of
$ 4,140.16 s attached hereto representing tariff due in accordance with the above rate.

I hereby certify that this report is submitted in compliance with the requirements of the tariff
adopted by the City of Port Lavaca Port Commission and the information reported hereby is
true, correct and complete.

WITNESS MY HAND this 30 day of JUNE , 2025
COMPTROLLER MARY MILLER
(Title) (Printed Name)

VW/(%‘M,/ \’774\ ,4 §/7,

uly Aulhorized Signature)

I’ort Commission’s Main Office Phone Number: (361) 552-9793 Ext, 221 rgarza@portluvaco.org Fnx No.: (361) 552-6062
Port Commission’s Main Mailing Address: City of Port Lavaca Port Commission 202 N. Virginia St Port Lavaca, TX 77979
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Iltem #3.

: Magnolia Marine - MM 150, Magnolia Marine - MM 152
{tiCargo: Crude / Crude Ol

{ Port Lavaca, TX Gulfmari Energy
162-25-00175

ER250691,‘MM 150 - MM 152

~oeaS 2 OARGE 5

Y4
€ "25® T VG~
Certificate of Quantity + [T

S IR DI,

HERE

The undersigned herewith declares that the quantities are as follows:

oo
P

f

% TCV GSV NSV

& (Total Calculated | (Gross Standard | (Net Standard

@ Volume) Volume) \

B Barrels @ 60°F 33,192.56 33,192.56  [(38; )
US Gallons @ 60°F 1,394,087.52 | 1,394,087.62 | 71391-094-60—
Imperial Gallons @ 60°F 1,180,820.69 | 1,160,820.69 | 1,158 328.56
Pounds 10,611,817 10,611,817 10,589,035
Long Tons 4,737.418 4,737.418 4,727.248
Short Tons 5,305.909 5,305.909 5,294,517

; Kilograms 4,813,439 4,813,439 4,803,105

: Metric Tons (AIR) 4,813.439 4,813.439 4,803.105

| Metric Tons (VAC) 4,819.046 4819.046 4,808.700
Cubic Meters @ 15°C 5,275.033 5,275.033 5.263.708
Cubic Meters @ 20°C 5,294.561 5,294.561 5,283.195

Cubic Meters @ 60°F 5,277.195 5,277.195 5,265.866

1 Litres @ 15°C 5,275,033 5,275,033 5,263,708
Litres @ 20°C 5,294,561 5,294,561 5,283,195
Litres @ 60°F 5,277,195 5,277,195 5,265,866

Quantity Based On: Shore Figure
NSV Based On: Shore Tank Free Water and S&W

Comments;

. AP} Used Fw S&W % S&W Bhls O.JT-(Lz 4.0 Pn NOND A

: 23.3 See Shore Report 0 AmSpec: Joshua Parga@

Any and all information and data contained in AmSpec's final report(s) are obtainad as a result of inspection and testing protocols
undertaken according to the nominated instructions of the client, the results of which are based on industry technical standards and
pratacols. AmSpec warrants that it has exercised due diligence and care with respect to the information, opinions and professional
i judgments embodied in this report. The report reflects the findings at the time and place of inspection. AmSpeg, LLC cannot attest to
4 the veracity of any information or data supplied by third parties and as a consequence, cannot be held liable for same,

i AmSpec personnel do not release vessels. This responsibility solely remains with terminals, principals, charterers, owners and

A D B e Ty

‘ operators. Note: All of the above was performed in accordance with API Chapters 3, 7, 8, 11.1, 12 & 17 guidelines.
. AmSpec, LLC
151 Alcoa Dr.

Port Lavaca, TX 77979
Email: portlavaca@amspecgroup.com
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m.w. TARIFF REPORT FY 2024-2025 N
m NA CHEMICAL mg
= 0.79 e
TOTAL TARIFF AMOUNT
BARGE RAIL REPORTING TOTAL FERTILIZER PAID @079 | TOTALTARIFE AMOUNT | % DIFF FROM
Date Received  Reference  Description SHORT TONS  SHORT TONS MONTH BULK TONS BARGE ONLY | RAIL ONLY PERTON PAID PREV YEAR PREV YEAR
10/24/2024 ACH PMT HELENA CHEMICAL 9444.178 0 10/2024 9,444,178 $7,460.90 $0.00 $7,460.90 $3,317.93 124.87%
11/29/2024 ACH PMT HELENA CHEMICAL 4518.05 0 11/2024 4,518.050 $3,569.26 $0.00 $3,569.26 $9,399.17 -62.03%
1/22/2025 ACH PMT HELENA CHEMICAL 14037.423 0 12/2024 14037.423 $11,089.56 $0.00 $11,089.56 $7,691.95 44.17%
1/31/2025 ACH PMT HELENA CHEMICAL 4971.778 0 01/2025 4971.778 $3,927.70 $0.00 $3,927.70 $2,668.29 47.20%
3/5/2025 ACH PMT HELENA CHEMICAL 7612.1 0 02/2025 7612.1 $6,013.56 $0.00 $6,013.56 $5,043.55 19.23%
4/3/2025 ACH PMT HELENA CHEMICAL 14969.427 0 03/2025 14969.427 $11,825.85 $0.00 $11,825.85 $5,728.32 106.45%
5/23/2025 ACH PMT HELENA CHEMICAL 12186.625 0 04/2025 12186.625 $9,627.43 $0.00 $9,627.43 $13,167.05 -26.88%
6/6/2025 ACH PMT HELENA CHEMICAL 3252.062 0 05/2025 3,252.062 $2,569.13 $0.00 $2,569.13 $4,782.94 -46.29%
6/27/2025 ACH PMT HELENA CHEMICAL 7881.511 0 06/2025 7,881.511 $6,226.39 $0.00 $6,226.39 $9,738.06 -36.06%
7/28/2025 ACH PMT HELENA CHEMICAL 3185 0 07/2025 3,185.000 $2,516.15 $0.00 $2,516.15 $2,391.85 5.20%
ACH PMT HELENA CHEMICAL 0 08/2025 $0.00 $9,589.51| -100.00%
ACH PMT HELENA CHEMICAL 0 09/2025 $1,250.04| -100.00%
m._.o._.>_. 82058.154: 0t FY 2024-2025 - TOTAL $64,825.93 $0.00 $64,825.93 $74,768.66 -13.30%
Receivalbes - 5008
MONTHLY RAIL FEE
REPORTING
Date Received MONTH Reference Description RAIL REPORTING MONTH PAID
10/28/20024 oCT ACH MONTHLY RAIL FEE $1,000.00 10/2024 PAID
11/26/2024 NOV ACH MONTHLY RAIL FEE $1,000.00 11/2024 PAID
11/26/2024 DEC ACH MONTHLY RAIL FEE $1,000.00 12/2024 PAID
1/6/2025 JAN ACH MONTHLY RAIL FEE $1,000.00 01/2025 PAID
1/29/2025 FEB ACH MONTHLY RAIL FEE $1,000.00 02/2025 PAID
3/3/2025 MAR ACH MONTHLY RAIL FEE $1,000.00 03/2025 PAID
4/3/2025 APR ACH MONTHLY RAILFEE ;  $1,000.00 04/2025 PAID
4/30/2025 MAY ACH MONTHLY RAIL FEE $1,000.00 05/2025 PAID
5/27/2025 JUNE ACH MONTHLY RAIL FEE $1,000.00 06/2025 PAID
6/27/2025 JuLy ACH MONTHLY RAIL FEE $1,000.00 07/2025 PAID
AUG ACH MONTHLY RAIL FEE 08/2025
SEPT ACH MONTHLY RAIL FEE 09/2025

$10,000.00




Iltem #3.

MONTHLY TARIFF REPORT
DATE: July 23, 2025
REPORTING PERIOD: July ) 2025
' (MONTH) (YEAR)
COMPANY NAME: Helena Agri-Enterprises, LLC )
MAILING ADDRESS: 225 Schilling Blvd., Suite 300
(P. O. Box Number or Strcet)
Collierville TN 38017
(City) (State) (Zip Cade)
3,185.000 Tons of Fertilizer DRY OR LIQUID @ 0.79¢ per ton
Tons BARGE /RAIL (Name of Product)

o

v Barrels of Crude Oil CRUDE CONDSENSATE @ 0.125¢ per barrel
Tons (Name of Product)

Subject to the tariff adopted by the City of Port Lavaca Port Commission are hereby reported
by the above-named company during the period covered hereby and payment in the amount of
$ 2,516.15 is attached hereto representing tariff due in accordance with the above rate.

[ hereby certify that this report is submitted in compliance with the requirements of the tariff
adopted by the City of Port Lavaca Port Commission and the information reported hereby is
true, correct and complete.,

WITNESS MY HAND this 23rd __dayof July , 2025

Terminal Manager Trey Franz
(Title) (Printed Name)

i -
([?uymldﬁv{d Signature)

Part Commission’s Main Office Phone Number: (361) 552-9793 Ext. 221 rearzaiportlavaca.org Fax No.: (361) 552-6062
Port Commission’s Main Mailing Address: City of Port Lavaca Port Cummission 202 N. Virginia St Port Lavaca, TX 77979
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Monthly Tariff 2025.xIsx

BARGES MATERIAL / REF # DATE HELENA / Tons LIQUID / DRY
LTD7389 UREA 6/27/2025 1,602.370 DRY
LTD731B UREA 71212025 1,582.630 DRY

RAIL CARS MATERIAL / REF # DATE HELENA / Tons LIQUID / DRY

HELENA / Tons
TOTAL 3185.000
Barge
3,185.000
$2,516.15
Rail
0.000

July 2025

July 2025
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UBC STOCKHOLM May 16-25, 2025

Urea Artco Stevedoring Item #3.
),
Report of Survey ATE’ @g\(@ MTS Inc Waggaman, LA
CHS Tt J ) Ref. No. 25-3256
Vv C
LTD 7389 B
Barge Type : BOX
Depth = 13.000 ft Length of Box=  200.000 ft
Beam = 35.000 ft Bilge Radius = 0.500 ft
Spec Grv = 0.9985 (LIGHT Condition)
Spec Grv = 0.9970 (LOADED Condition)
LIGHT FREEBOARDS LOADED FREEBOARDS
Fwd Port = 11 ft 7.000 in Fwd Port = 4 ft 0.000 in
Fwd Stbd = 11 ft 5.250 in Fwd Stbd = 4 ft 2.750 in
Mid Port = 1M ft 6.750 in Mid Port = 4 ft 1.000 in
Mid Stbd = 11 ft 5.750 in Mid Stbd = 4 ft 3.000 in
Aft Port = 11 ft 6.500 in Aft Port = 4 ft 1.000 in
Aft Stbd = 1" ft 5.250 in Aft Stbd = 4 ft 3.000 jn
Full Load:
Mean Draft = 8 ft 10.208 in
Volume (Cu. Ft.) = 61,931.523
Light Barge:
Mean Draft = 1 ft 5.917 in
Volume (Cu. Ft.) = 10,428.051
Cargo Deadweight:
Pounds = 3,204,740
Short Tons = 1,602.370 v
Metric Tons = 1,453.647
Long Tons = 1,430.688
AmSpec MTS Inc. , 7 _
SR =0 T 5/25/2025
: , ; ' Page 1

This document is issued by the company subject to the Terms and Conditions at https://www.amspecgroup.com/terms-conditions. Any holder of
this document is advised that information contained herein reflects the Company's findings at the time and place of its intervention only and
within the scope of the client’s instructions. The Company'’s sole responsibility is to its client and the Company disclaims any liability to third
parties. Any alteration, forgery or falsification of the content or appearance of this document is unlawful.
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Vessel ID :
Wet/Dry :
Vessel Type :
Voyage ID :

Empty Survey D/T :

Placement Date :
Start Date :
Depth:

Beam:

Length:

Loaded Survey D/T :

LTD731B
Dry
BARGE

13401

6/12/2025 7:00:00/AM
6/12/2025 10:10:00/PM
14Ft. Oln.
35Ft. Oln.

200Ft. OIn.

Iltem #3.

Commodity : UREA

Equipment Type : BOX

Order No: 34625034

Complete Date: 6/13/2025 4:00:00/AM
Release Date: 6/13/2025 4:56:00/AM
Origin City: Donaldsonville

Origin State: LA

Bilge Radius: -Ft.

Rake Horizontal: -Ft.

Rake Vertical: -Ft.

Order Information

Order No:
CustBill:
Ship To:

City:

34625034

100292

207591

CHS INC

CUSTOMER ARRANGED BARGE

Cust PO No: 618394012

State:

Freeboard

Fwd/Bow Port:
Fwd/Bow Star:
Mid Port:

Mid Star:
Aft/Stern Port:
Aft/Stern Star:
Mean Freeboard:
Mean Draft:
Water Density:

Net Tons:

12'-6.999

12'-5

12'-6

12'-6

12'-5.499

12'-6

12'-5.916

1'-6.082

0.996

1.508

Loaded

5'-2.499
5'-2.582
8'-9.416
0.996

1584.138 /

Tons Corrected for Density 1582.63

Published on 6/13/2025 10:12:47/AM
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ACCOUNT AGING REPORT

ACCOUNTNO#  --=-eee- NAME --------- LAST PAY
5000 8/1/2025
5001 8/1/2025
5002 7/24/2025
5003 8/4/2025
5004 7/31/2025
5005 8/1/2025
5005 8/1/2025
5006 8/10/2025
5007 8/1/2025
5007 8/1/2025
5007 8/1/2025
5008 7/28/2025
5009 7124/2025
5010 8/5/2025
5011 6/10/2025
5012 7128/2025
5013 8/1/2025
5014 8/1/2025
5015 7/31/2025
99-1963-04 8/4/2025
99-1973-08 8/4/2025
99-1983-09 8/1/2025
99-2003-04 8/8/2025
99-2015-16 8/1/2025
99-2043-07 8/1/2025
99-2053-12 8/1/2025
99-2063-11 7/18/2025
99-2073-09 8/1/2025
99-2443-05 8/1/2025
99-2133-06 8/1/2025
99-2193-07 7/29/2025
99-2213-04 8/1/2025
99-2243-12 8/1/2025
99-2253-07 8/1/2025
99-2273-08 8/1/2025
99-2233-08 8/1/2025
99-2313-15 8/1/2025
99-2443-06 8/1/2025
99-2481-05 8/1/2025
99-2421-07 8/1/2025
99-2543-09 8/1/2025
99-2163-03 8/1/2025
*xkk BOOK#:00 99 TOTALACCOUNTS: 39

LASTTRANS AMT T--CURRENT--

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

W B B B B B B B B P e B B B B B B B o B B A

690.00
2,048.86
3,700.00

417.75
4,020.00
2,563.90
3,500.00
2,881.13
2,900.00
1,712.65
3,058.07
9,575.18

815.71
1,398.46

967.50
1,770.00

747.49
2,267.19
4,250.00

133.35
241.50
266.70
342.30
342.30
342.30
846.72
434.25
291.90
279.30
291.80
176.40
176.40
241.50
228.90
176.40
176.40
368.68
279.30
291.90
239.40
319.20
630.00

56,400.79

Aug-25
Iltem #3.
+1 MONTHS +2 MONTHS +3 MONTHS --BALANCE--
$ -
$ .
$ -
$ .
$ .
$ s
$ &
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 3,138.67
$ -
$ -
$ -
$ -
$ s
$ 133.35 $ 133.35
$ -
$ o
$ -
$ -
$ 5
$ 2
$ 434.25 Insufficient funds for August + late fees. $ 434.25
$ .
$ -
$ -
$ s
$ -
$
$ -
$ =
$ £
$ -
$
$ -
$ -
$ .
$ -
567.60 0 0 0 3,706.27
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8-13-2025 10:38 AM CITY OF PORT LAVACA DAGE: 1
BALANCE SHEET - UNAUDITED

AS OF: JULY 31ST, 2025
504-PORT & HARBORS FUND

ACCOUNT# TITLE
ASSETS
111.21 CLAIM ON CONS CASH 306,345.87
112.11.6001 INVESTMENTS-LOGIC 612,864.49
113.22 ALLOWANCE FOR UNCOLLECT ( 14,575.43)
113.24 UNAPPLIED CREDITS ( 18,201.47)
113.27 PTC ACCTS RECEIVABLE (UB 73,490.18
113.27.1004 ACCTS REC-HARBOR OF REFU 1,013,928.00
113.29.1000 ACCOUNTS RECEIVABLE-MIS ( 12,517.62)
116.01.0001 PREPAID INSURANCE 15,417.76
151.01.1000 LAND 1,919,338.57
152.01.1000 BUILDINGS 1,462,446.39
152.02.2000 ACCUM DEPRECIATION-BUIL(  924,215.47)
153.01.1000 IMPROVEMENTS OTHER THAN 2,050,980.24
153.02.2000 ACCUM DEPR-IMPR OTHER T( 1,796,040.80)
154.01.1000 MACHINERY & EQUIPMENT 24,707.00
154.02.2000 ACCUM DEPR-MACHINERY & ( 14,570.52)
155.01.1000 CONSTRUCTION IN PROGRESS  100,951.67
156.01.1000 INFRASTRUCTURE 7,996,420.23
156.02.2000 ACCUM DEPREC.- INFRASTR( 3,168,908.42)
9,627,860.67
TOTAL ASSETS 9,627,860.67
LIABILITIES
207.21 CUSTOMER DEPOSIT ( 50.00)
211.99 ¥YMCA ( 4.35)
212.30 ACCRUED VACATION 5,382.72
213.01 BOND PREMIUM (SERIES '18 68,969.89
215.90.1004 DEFERRED REV-HARBOR OF R 1,013,928.00
216.20.3006 BONDS PAYABLE-CURRENT 200,000.00
217.11 NL MARINA DEPOSITS 2,190.20
221.20 BONDS PAYABLE NON-CURREN 1,355,000.00
2,645,416.46
TOTAL LIABILITIES 2,645,416.46

FUND EQUITY/BALANCE

320.07 ENCUMBRANCES ( 673,812.30)
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8-13-2025 10:38 AM cITY OF PORT LAVACA PAGE: 2
BALANCE SHEET - UNAUDITED
AS OF: JULY 31ST, 2025
504-PORT & HARBORS FUND

ACCOUNTH# TITLE
320.08 RESERVE FOR ENCUMBRANCES 673,812.30
320.09 PRIOR YEAR ENCUMBRANCE 188,424.23
320.10 PRIOR YEAR RESERV/ENC ( 188,424.23)
320.60 FUND BALANCE COMMITTED 90,552.00
320.65 NET INVEST. IN CAPITAL A 3,393,536.00
320.98 FUND BALANCE UNRESV 3,225,726.98
TOTAL FUND EQUITY/BALANCE 6,709,814.98
TOTAL REVENUES 880,914.16
TOTAL EXPENSES 605,400.93
EXCESS REVENUES OVER EXPENDITURES 275,513.23
TOTAL LIABILITIES & FUND EQUITY/BALANCE 9,630,744.67
** AMOUNT OUT OF BALANCE ** 2,884.00
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8-13-2025 10:39 AM CITY OF PORT LAVACA PAGE: 1 3
BALANCE SHEET - UNAUDITED Item #3.

AS OF: JULY 31ST, 2025
210-PORT COMMISSION PROJECTS

ACCOUNT#H TITLE
ASSETS
111.21 CLAIM ON CONS CASH ( 56,700.00)
113.29.1000 ACCOUNTS RECEIVABLE- MIS 2,500.00
155.01.1000 CONSTRUCTION IN PROGRESS 40,200.00
( 14,000.00)
TOTAL ASSETS ( 14,000.00)
LIABILITIES
0.00
TOTAL LIABILITIES 0.00
FUND EQUITY/BALANCE
320.07 ENCUMBRANCES ( 1,140,330.36)
320.08 RESERVE FOR ENCUMBRANCES 1,140,330.36
TOTAL FUND EQUITY/BALANCE 0.00
TOTAL REVENUES 0.00
TOTAL EXPENSES 14,000.00
EXCESS REVENUES OVER EXPENDITURES ( 14,000.00)
TOTAL LIABILITIES & FUND EQUITY/BALANCE ( 14,000.00)
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8-13-2025 10:39 aM CITY OF PORT LAVACA PAGE: 1
BALANCE SHEET - UNAUDITED
AS OF: JULY 31ST, 2025

310-08 PC DEBT SERVICE

ACCOUNT# TITLE
ASSETS
111.21 CLAIM ON CONS CASH

TOTAL ASSETS

LIABILITIES

=

212.60 ACCRUED BOND INTEREST

TOTAL LIABILITIES

FUND EQUITY/BALANCE

320.01 FUND BAL-RSRV'D/DEBT SER
320.10 PRIOR YEAR RESERV/ENC (
320.98 FUND BALANCE UNRESV

TOTAL FUND EQUITY/BALANCE

TOTAL REVENUES
TOTAL EXPENSES

EXCESS REVENUES OVER EXPENDITURES

TOTAL LIABILITIES & FUND EQUITY/BALANCE

91,072.19
91,072.19
91,072.19
3,824.00
3,824.00
3,824.00
24,244.46
1,320.75)
63,710.17
86,633.88
126,923.81
126,309.50
614.31
91,072.19

Iltem #3.
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8-13-2025 10:39 aM CITY OF PORT L
BALANCE SHEET -

AVACA PAGE: 1
UNAUDITED

AS OF: JULY 31ST, 2025

322-SERIES 2018 DEBT SERVICE

ACCOUNT# TITLE
ASSETS
111.21 CLAIM ON CONS CASH 100.

TOTAL ASSETS

LIABILITIES

212.60 ACCRUED INTEREST PAYABLE 7,068.

TOTAL LIABILITIES

FUND EQUITY/BALANCE

320.98 FUND BALANCE ( 6,818.

TOTAL FUND EQUITY/BALANCE

TOTAL REVENUES 133,776.
TOTAL EXPENSES 133,925,

EXCESS REVENUES OVER EXPENDITURES

TOTAL LIABILITIES & FUND EQUITY/BALANCE

50
100.50
100.50
00
7,068.00
7,068.00
99)
( 6,818.99)
439
00
( 148.51)
100.50

Il
ll

Iltem #3.
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City Harbor
Revenue
Expenses

Gain / (Loss)

Harbor of Refuge
Revenue
Expenses

Gain / (Loss)

Nautical Landings
Revenue
Expenses

Gain / (Loss)

Smith Harbor
Revenue
Expenses

Gain / (Loss)

Interest Income

Property Tax Revenue

Grant Revenue

Total Gain / (Loss)

Port Commission Snapshot

May June July FYTD

$  12,797.60 12,805.79 $  11,22260 $ 120,395.39
$ 4,364.40 2,001.19 $ 1,855.06 $  30,984.33
$ 8,433.20 10,804.60 S 9,367.54 $  89,411.06
$  56,701.42 4474641 ¢  38,198.76 S 429,660.27
S 20,884.41 9,77581  $ 9,094.06 $ 114,169.59
$  35,817.01 34,970.60 $  29,10470 $ 315,490.68
$  13,875.99 14,713.34 $  14,67580 $ 144,151.50
$  24,472.51 11,322.05 $  22,349.32 $ 163,898.01
$  (10,596.52) 3,391.29 § (7,673.52) $ (19,746.51)
S 1,484.86 1,484.86 $ 1,484.86 $  14,848.60
S 1,005.92 461.24  $ 42756 S 10,063.00
$ 478.94 1,023.62 S 1,057.30 $ 4,785.60
S 2,489.34 2,351.55 § 2,692.45 §  25,474.42
$ - - S - $ 116,184.00
$ 5,000.00 - $ - $  30,200.00
$  41,621.97 52,541.66 $ 34,548.46 $ 561,799.25 S

* This report does not conform to GAAP and is unaudited.

880,914.16

Iltem #3.
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Cash Profit and Loss Statement

City Harbor
Dock Lease
Oyster Tarrifs
Late Payment Penalties

Total City Harbor

Harbor of Refuge

Tarrifs
Oil
Fertilizer
Oyster

Rentals
Daily Dock Rental
Dock Rentals
Dock Leases
Railroad Fee

Late Payment Penalties

Total Harbor of Refuge

Nautical Landings
Dock Rent
Dock Lease
Building Lease
Building Rentals
Washer-Dryer
Miscellaneous
Late Payment Penalties
Auction Proceeds

Total Nautical Landings

Smith Harbor
Rent
Late Payment Penalties

Total Smith Harbor

Interest Income
Property Tax Revenue
Grant Revenue

Total Income

* This report does not conform to GAAP and is unaudited.

Iltem #3.

May June July FYTD

$ 12,797.60 S 12,805.79 S 11,222.60  $ 120,354.43
S . S - $ = $ -
¢ . $ a $ - $ 40.96
$ 12,797.60 $ 12,805.79 S 11,222.60 $ 120,395.39
$ 4,578.29 $ 445519 $ 4,140.16 S 47,021.23
S 9,627.43 $ 8,795.52 § 2,516.15 S 64,825.93
S - S - S - 5 -

S -
S 19,250.00 S 8,250.00 S 8,200.00 S 88,575.00
5 - S - S - S -
S 22,245.70 S 22,245.70 $ 22,245.70 S 219,141.36
S 1,000.00 S 1,000.00 $ 1,000.00 S 10,000.00
S - S - $ 96.75 S 96.75
$ 56,701.42  $ 44,746.41 $ 38,198.76 S 429,660.27
S - $ 47.25 S 1575 S 551.25
$ 5,808.85 S 6,549.80 S 6,568.70 S 63,774.43
S 7,998.14 $ 7,998.14 S 7,998.14 S 78,894.25
S - S - S - S -
S - S - s - S 289.50
S - 3 - S - S -
S 69.00 S 118.15 $ 9321 § 642.07
S - S - S - S -
S 13,875.99 $ 14,713.34 $ 14,675.80 S 144,151.50
S 1,484.86 $ 1,484.86 S 1,484.86 S 14,848.60
s - $ ]
S 1,484.86 S 1,484.86 S 1,484.86 S 14,848.60
$ 2,489.34 $ 2,351.55 § 2,692.45 S 25,474.42
$ = S - S ~ $ 116,184.00
S 5,000.00 $ - S - S 30,200.00
S 92,349.21 S 76,101.95 S 68,274.47 S 880,914.16

Page 51




City Harbor
Overhead Allocation
R&M Infrastructure
R&M Building
Contracted Services
Total City Harbor

Harbor of Refuge
Overhead Allocation
Electricity
R&M Infrastructure
Contracted Services

Total Harbor of Refuge

Nautical Landings
Overhead Allocation
Cable & Internet
R&M Building
R&M Infrastructure
R&M Furniture & Equip
Cleaning & Janitorial
Lighting & Decoration
Contracted Services
Windstorm Insurance
Flood Insurance
Electricity
Telephone
Water
Landscaping
R&M Improvement OTB

Total Nautical Landings

Smith Harbor
Overhead Allocation
Contracted Services

Total Smith Harbor

Total Expenses

Operating Cash Flow

CE- Land & Improvements
CE - Buildings

CE - Infrastructure
Dredging

Transfer Out Fund 310
Transfer Out Fund 322

Cash Profit and Loss Statement fom #3.
May June July FYTD

$ 4364.40 S 2,001.19 § 1,855.06 &  22,509.33
$ - $ - $ - $ -
S - S - s - S -
$ - S - $ - S 8,475.00
$ 4,364.40 S 2,001.19 $ 1,85506 $  30,984.33
$ 2051550 $ 9,406.90 S 8,719.99 $ 105,808.28
$ 36891 $ 36891 $ 37407 S 3,361.31
S - $ - $ - $ -
S - S - $ - S 5,000.00
S 20,884.41 S 9,775.81 $ 9,094.06 5 114,169.59
$ 8,41735 $ 3,859.58 3,577.74 $  43,412.31
$ - $ 131.56 $ 263.12 $ 1,296.11
$ 2 $ 1,48554 $ 6,34458 S  24,153.62
$ 1,747.84 ¢ - $ . $ 2,538.32
$ - $ - $ - $ 1,423.29
S 699.72 S 7972 § 83758 S 6,414.98
$ - $ - $ 1,28136 § 1,281.36
$ 4,54894 S 3,968.94 $ 29394 $  29,232.22
S 6,64083 $ - $ - S 21,196.52
$ = $ - $ = $ 2,380.00
$ 1,362.79 ¢ 1,531.24 ¢ 1,932.15 $  16,541.80
S 147.70 S 40.23 S 540.61 S 2,201.79
$ = $ 22524 $ 52324 § 4,163.35
$ - $ - $ - $ -
S 907.34 § - $ 6,755.00 § 7,662.34
$ 2447251 ¢  11,322.05 $  22,349.32 ¢ 163,898.01
$ 1,005.92 ¢ 46124 S 42756 S 5,188.00
S . S = S = S 4,875.00
$ 1,00592 $ 461.24  $ 42756 $  10,063.00
$ 50,727.24 $  23560.29 $  33,726.01 $ 319,114.93
$ 4162197 $ 5254166 $ 3454846 $ 561,799.23
$ - $ - $ 11,20000 ¢  16,200.00
$ - $ - S - $ 9,750.00
$ - S - S - $ -
$ - $ - $ - $ -
$ - $ . $  63,28000 $ 126,560.00
$ - $ - $ 6688800 $ 133,776.00
$ 41,621.97 $ 5254166 S (106,819.54) $ 275,513.21 $ 605,400.93

Net Cash Flow

* This report does not conform to GAAP and is unaudited.
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PORT COMMISSION MONTHLY OVERHEAD

Iltem #3.

Personnel Services S 11,920.72
Techonology Equipment S -
Office S 406.81
Travel & Training S -
Fuel S -
General safety and tools S -
Non -Capitalized Assets S -
Dues & Subscriptions S -
Advertising & Legal Notice S 392.75
Public & Employee Relations S -
Audit Fees S -
Health & Fitness S -
Legal - Regular S -
General Liability Ins. S -
R & M Vehicles S -
Vehicle Leases S -
Administrative costs S 1,860.08
Total S 14,580.36
% allocation Allocation amount
City Harbor 12.72% S 1,855.06
Harbor of Refuge 59.81% S 8,719.99
Nautical Landings 2454% S 3,577.74
Smith Harbor 2.93% $ 427.56
100.00% $ 14,580.36
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8-12-2025 12:39 pPM

DETAIL LISTING

PERIOD TO USE:

PAGE: 1
Jul-2025 THRU Jul-2025

Iltem #3.

FUND 504-PORT & HARBORS FUND
DEPT : N/A SUPPRESS ZEROS ACCOUNTS: 111.21 THRU 112.11.6001
POST DATE TRAN # REFERENCE PACKET=====DESCRIPTION: == VEND INV/PO/JE # NOTE AMOUNT= ALANCE====

111.21 CLAIM ON CONS CASH

BEGINNING BALANCE 405,238.01
7/01/25 6/23 U35889 DEPOSIT 37036 DRAFT POSTING 4,599.03 409,837.04
7/01/25 7/02 R00573 DEPOSIT 00195 ONLINE PAYMENT 747.49 410,584.53
7/01/25 7/02 C50767 DEPOSIT 14164 DAILY CASH POSTING 7/01/2025 15.75 410,600.28
7/01/25 7/02 U35934 DEPOSIT 14164 DAILY RECEIPT POSTING 508.20 411,108.48
7/01/25 7/02 U35938 DEPOSIT 37092 DAILY RECEIPT POSTING 367.50CR 410,740.98
7/01/25 8/11 U36171 DEPOSIT 37352 DAILY RECEIPT POSTING 418.95CR 410,322.03
7/02/25 7/03 R0O0574 DEPOSIT 14173 PAYMENT 1,398.46 411,720.49
7/02/25 7/03 U35940 DEPOSIT 14173 DAILY RECEIPT POSTING 342.30 412,062.79
7/02/25 7/11 R_00584 DEPOSIT 00206 ACH PAYMENT 6,063.90 418,126.69
7/02/25 7/02 A51615 TRANSFER 11744 504-703 A/P REIMBURSEMEN 5,138.66CR 412,988.03
7/03/25 7/07 RO0575 DEPOSIT 14184 PAYMENT 2,500.39 415,488.42
7/03/25 7/07 U35949 DEPOSIT 14184 DAILY RECEIPT POSTING 342.30 415,830.72
7/07/25 7/08 RO0578 DEPOSIT 14189 PAYMENT 3,298.88 419,129.60
7/07/25 7/08 U35959 DEPOSIT 14189 DAILY RECEIPT POSTING 894.81 420,024.41
7/07/25 7/09 U35974 DEPOSIT 14187 DAILY RECEIPT POSTING 241.50 420,265.91
7/08/25 7/09 RO0581 DEPOSIT 14195 PAYMENT 1,484.86 421,750.77
7/10/25 7/07 RO0577 DEPOSIT-DRAFTS 00200 PAYMENT 11,512.77 433,263.54
7/10/25 7/08 RO0O58B0 M-REVERSE PMT 00202 REVERSE PAYMENT 884 .86CR 432,378.68
7/10/25 7/11 RO0582 DEPOSIT 14205 PAYMENT 967.50 433,346.18
7/15/25 7/15 A51674 TRANSFER 11769 504-703 A/P REIMBURSEMEN 4,505.64CR 428,840.54
7/17/25 7/17 A52025 TRANSFER 11774 504-703 A/P REIMBURSEMEN 4,672.36CR 424,168.18
7/18/25 7/21 U36031 DEPOSIT 14232 DAILY RECEIPT POSTING 404.25 424,572.43
7/24/25 7/25 RO0637 DEPOSIT 14261 PAYMENT AUG SEPT OCT 11,915.71 436,488.14
7/25/25 7/28 C50952 DEPOSIT 14272 DAILY CASH POSTING 7/25/2025 4,840.16 441,328.30
7/25/25 7/25 A52090 TRANSFER 11779 504-703 A/P REIMBURSEMEN 3,193.41CR 438,134.89
7/28/25 7/29 RO0638 DEPOSIT 14277 PAYMENT 1,770.00 439,904.89
7/28/25 7/30 B50991 Misc 000000 21474 HELENA TARIFF PMT - JULY JE# 030100 2,516.15 442,421.04
7/29/25 7/30 RO0640 DEPOSIT 00220 ACH PAYMENT 9,575.18 451,996.22
7/29/25 7/30 U36086 DEPOSIT 14275 DAILY RECEIPT POSTING 176.40 452,172.62
7/31/25 8/01 RO0641 DEPOSIT 14291 PAYMENT 8,270.00 460,442.62
7/31/25 8/04 B51019 21480 POSTAGE EXPENSE - JULY 2025 JE# 030110 10.59CR 460,432.03
7/31/25 8/04 B51020 Misc 000000 21482 INTEREST EARNED JE# 030112 233.02 460,665.05
7/31/25 8/05 B51032 21490 ADMINISTRATIVE FEES JE# 030141 766.75 461,431.80
7/31/25 8/05 B51032 21490 ADMINISTRATIVE FEES JE# 030141 22,551.17 483,982.97
7/31/25 8/05 B51032 21490 ADMINISTRATIVE FEES JE# 030141 25,178.00CR 458,804.97
7/31/25 7/31 A52440 TRANSFER 11787 504-703 A/P REIMBURSEMEN 21,323.60CR 437,481.37

== ======  JULY ACTIVITY DB: 97,936.93 CR: 65,693.57CR 32,243.36
112.11.6001 INVESTMENTS-LOGIC

BEGINNING BALANCE 610,405.06

7/31/25 8/05 B51055 Interest000000 21491 LOGIC INTEREST EARNED JE# 030143 2,459.43 612,864.49
== == JULY ACTIVITY DB: 2,459.43 CR: 0.00 2,459.43
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COMMUNICATION

SUBJECT: CITY MANAGER’S REPORT

INFORMATION:

1.) TPWL Grant - Renovations to the Nautical Landings Marina Breakwater

2.) CDBG - MIT Coastal Resiliency Living Shoreline Project

3.) ReStore (cleanup of old barge(s) in Smith Harbor)

4.) CDBG - MIT Round 2 Application funding: Replace culverts under rail at Corporation
Ditch and Voluntary Restoration of Harbor Of Refuge Shoreline

5.) GLO CEPRA Grant - Harbor Of Refuge Shoreline Protection

6.) MBMT Grant Downtown Waterfront Public Access Improvement

7.) TXDOT Truck Route Signs

8.) Parking area on SBA Steel property at the Harbor Of Refuge Boat Ramp
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Item #4.

CITY OF PORT LAVACA

MEETING: August 19, 2025 AGENDA ITEM
DATE: 8.13.2025

TO: PORT COMMISSION BOARD MEMBERS CC: JIM RUDELLAT, HARBOR MASTER
FROM: JODY WEAVER, INTERIM CITY MANAGER

SUBJECT: CITY MANAGER'S MONTHLY REPORT

1. TPWL Grant- Renovations to the Nautical Landings Marina Breakwater:

Derrick Construction started work on July 9" and is expected to be complete around Aug. 15.

2. CDBG-MIT Coastal Resilience Living Shoreline Project

The attached correspondence was submitted to Congressman Cloud's office and Senators Cruz and
Comyn on July 18.

On July 29, we received communication from Kory Barone with the USACE who is working on our
permit, which included the following information: "The timeline for completion and permit issuance will
be around the end of August maybe earlier. | believe | have all information needed to continue working
on the decision documents. "

So, in the meantime, | am trying to finish up our front-end contract documents so that | am not the hold
up once we get clearance to bid.

3. ReStore (cleanup of old barge(s) in Smith Harbor):

We have everything now to resubmit the environmental review (permit) to USACE. Our consultant Kim
Griffin had a death in the family last month but has let us know that she will be submitting everything on
August 18. I am working to complete the front end contract bid documents for TCEQ approval.

4. CDBG-MIT Round 2 Application for use of funds for Replacement of culverts under rail at

Corporation Ditch and Voluntary Restoration of Refuge Shoreline.
On July 24, our consultants sent GLO a revised project map, per their request. We received notification

this week that the grant paperwork is in the contracting phase at GLO. Once the contract is executed, we
will immediately go to work to execute contracts with our consultants.

5. GLO CEPRA GRANT (Harbor of Refuge Shoreline Protection):
On July 25, I received communication that the engineer was gearing up for the USACE permit application
and preparing to schedule a pre-application meeting with the USACE. I signed the required form to show
that Mott McDonald is representing the City of Port Lavaca in this process. Ms. Kirsten McElhinney with
Mott McDonald will be the main point of contact for coordination with the Corps.
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Item #4.

CITY OF PORT LAVACA

6. MBMT Grant Downtown Waterfront Public Access Improvement:

At a Special Meeting of the Port Commission a recommendation to Council of a contract award for the
Smith Harbor portion of this project was voted on and Council is scheduled to vote on a contract award on
August 18. The low bidder, Shirely & Sons is ready to mobilize immediately upon issuance of a Notice to
Proceed, if done in the next couple of weeks. Staff have submitted 3 status reports and reimbursement
requests in the amount of $41,400.00 to date. The grant dollars available are $400,000.00.

7. IxDOT Truck Route signs:
Wayne Shaffer has been able to locate an approved vendor and purchase the sign posts ($10,000). We

have not been told an ETA yet.

8. Parking area on SBA Steel property at the HOR Boat ramp:
| emailed SBA Steel a proposed lease document suggesting an annual lease payment of $250.00.

To refresh your memories on the discussion of how we arrived at this proposal:

The area in question is approximately 22,000 sf (0.5 ac). According to the property valuation on the
Calhoun County Appraisal District site, 5.24 acres is valued at $51,870 or $0.227/sf. The 0.5 acre in
question therefore would have a value of approximately $4,950. Using a 10% rate of return, the resultant
annual rental rate would be $495. Because the use of this 0.5 acre is for the benefit of the public and
provides improved public access to the waterfront by providing parking space for the nearby public boat
ramp, we were hoping they will consider a somewhat lower value and offered an annual rent of $250.00.

10. TXDOT Maritime Division:
We have had no updated communication with Emily Schmidbauer of the TXDOT Maritime Division.
Oralia will be TXDOT's contact as they start their 90" Legislative Session Mission Planning.
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202 N. Virginia, Port Lavaca, Texas 77979 www.portlavaca.org
Main Number: (361)-552-9793 Ext. 222 Main Facsimile: (361)-552-6062

Item #4.
CITY o f@
PORT LAVACA .
e

July 18t 2025

Kory Barone

Regulatory Specialist
Regulatory Division
Galveston District

US Army Corps of Engineers
2000 Fort Point Road

RE: SWG-2024-00114 NEPA Extension
To Whom It May Concern:

The City of Port Lavaca received a grant from the U.S. Department of Housing and Urban
Development’s Community Development Block Grant Mitigation (CDBG-MIT) program through the
Texas General Land Office (GLO). Pursuant to this grant, the City intends to develop a living shoreline
protection to mitigate flooding and erosion along the coast. As you probably understand, all federally
funded projects are required to undergo environmental reviews and permit applications.

As this project is located in the water, the U.S. Army Corps of Engineers (USACE/Corps) must be
consulted and grant an individual permit for the work. In April 2024, the City submitted a permit
application to the Corps for the project. More than a year later, on June 3, 2025, we received an email
from the Corps stating they did not make the one-year timeframe, and would be extending the deadline,
with no new timeframe provided. Under statute (Section 107(g)(2)—Delay), a new deadline should
have been established that provides only so much additional time as is necessary to complete the review.
They indicate that Section 7 (Endangered Species Act) consultation with the National Marine Fisheries
Service, aka NOAA Fisheries is still pending. The National Marine Fisheries Section (NMFS) review
is the reason for the delay, but provide no indication of specifics of ongoing work or the timeframe. See
an excerpt from the email below.

Email from USACE dated June 3, 2025: “that we have not yet been able to complete the EA
for the permit action associated with your project within the one-year time frame because
NMES Section 7 consultation is required. Section 107(g)(2) of NEPA allows lead agencies to
extend the one-year deadline for EAs and to establish a new deadline that provides only so
much additional time as is necessary to complete the document.”

We are sending this letter to the Corps and elected officials in the hopes that the Corps review, and
coordination with NMFS or any other agencies be expedlted Upon USACE completlon the City plans
to adopt their environmental review pursuant to the Disaster Relief Supplemental Appropriations Act,
2025 (Pub. L. 118-158) ("the 2025 Appropriations Act") that allows for a streamlined review
and adoption of all projects where CDBG-MIT funds are used.

The City received a letter from the Texas GLO indicating that the USACE permit must be received by
October 31, 2025; otherwise, we risk losing all funding allocated for the project.
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This project is a big step towards protecting our community and the Texas coastline. We hereby
formally request that the USACE expedite the completion of its EA and request the urgency of
their agency partners and issue the necessary permit prior to October 31, 2025. We request an
updated deadline for completion, along with specifics on what is remaining. This matter is of
utmost importance to our City, and we have diligently prepared for the project's advancement. The
only remaining step is obtaining the USACE permit to finalize the project’s design and the required
notices.

Enclosed herewith is a letter from the GLO supporting the request for expedited permit issuance.
Please contact our environmental consultants at veronica@ksbr-llc.com should you require further

assistance or have any inquiries.

We look forward to a collaborative effort to achieve this objective.

Y A

Jack Whitlow, City Mayor

Respectfully,

cc: U.S. Senator John Coryn, Texas
U.S. Senator Ted Cruz, Texas
U.S. Congressman Michael Cloud, Texas 27" District

Commissioner Dawn Buckinham, Texas General Land Office

Item #4.
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TEXAS GENERAL LAND OFFICE
COMMISSIONER DAWN BUCKINGHAM, M.D.

July 17,2025

The Honorable Jack Whitlow VIA EMAIL: jwhitlow@portlavaca.org
Mayor

City of Port Lavaca

202 North Virginia

Port Lavaca, TX 77979

Re: CDBG-MIT Coastal Resiliency Contract No. 22-087-001-D226 Notification of Contract Fulfillment

The Texas General Land Office (GLO) awarded the City of Port Lavaca (the City) $13,645,005 through
the CDBG-Mitigation (CDBG-MIT) Coastal Resiliency Program. These funds are designated for the con-
struction of breakwaters and living shorelines to mitigate the impact of storm surge and risk of future flood-

ing.

The contract was executed December 14, 2022 and to date has achieved the initial milestones and drawn
$1,250,429.55 for costs associated with engineering, environmental, and grant administration. The GLO is
aware that the ongoing delays associated with the Environmental Review Record (ERR) are related to the
requirement to obtain a U.S. Army Corps of Engineers (USACE) Individual Permit. As of September 3,
2024, the City confirmed that both a USACE pre-application meeting and a Joint Evaluation Meeting (JEM)
were held. The official permit application was submitted to the USACE on April 17, 2024. Despite these
efforts, the prolonged delay in receiving a response or permit issuance has resulted in the ERR falling
approximately nine months behind schedule, further delaying construction efforts.

The contract has been extended until January 31, 2027. According to the most recent construction schedule,
the City must achieve Authority to Use Grant Funds (AUGF) by October 31, 2025 to procure and begin
construction no later than December 31, 2025. Failure to achieve AUGF by October 31, 2025 may result
in contract termination as indicated in Section 3.01 and recapture of funds expended to date (Section 5.03).
The GLO recognizes the significance of this project to mitigate the future risk of storm surge and flooding
to Port Lavaca; however, the current status of this contract and uncertainty of achieving future benchmarks
jeopardizes contract fulfillment. Please contact Kassandra Burnias, Regional Manager, at kassandra.bur-
nias.glo@recovery.texas.gov if you have any questions.

Sincerely,
< e

A ’ Y
Cor NGO e \l £ QAN

0 _

Esmeralda R. Sanchez

Director, Grant Management

Community Development & Revitalization

cc: Jody Weaver, City Manager
Katy Sellers, KSBR
Kassandra Burnias, GLO Regional Manager

1700 North Congress Avenue, Austin, Texas 78701-1495
P.O. Box 12873, Austin, Texas 78711-2873
512-463-5001 glo.texas.gov
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S OPERATIONS,
PROMOTION/DEVELOPMENT ACTIVITY REPORT

INFORMATION:
a) City Harbor

b) Nautical Landings Building
¢) Nautical Landings Marina
d) Smith Harbor

e) Harbor of Refuge
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AGENDA 5 ltem #5.

A) City Harbor

B) Nautical Landings Building

1) Working on a scope to replace six big windows south end front of building, identify
availability windstorm regulations. Report has been sent to G&W Engineering for review.
Awaiting bids.

C) Nautical Landings Marina
1) Horizon Environmental has been onsite 18 times since last PC meeting.

2) 22 August 2025 Derrick Construction should be completed with the breakwater project.

D) Sm.ith Harbor

1) 7 August 2025 Bid opening Smith Harbor improvements Shirley & Sons
Construction were low bid.

E) Harbor of Refuge
1) 7 August 2024 LCI delivering material from Alamo Heights road project.

F) To Do List - Raymond Butler
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COMMUNICATION

SUBJECT: DISCUSS POTENTIAL CAPITAL IMPROVEMENT PROJECT TO
CONSTRUCT BULKHEADING ALONG THE NORTH SIDE OF SMITH HARBOR AND
RELOCATE POOR BOY'S BAIT

INFORMATION:
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CITY OF PORT LAVACA

PORT COMMISSION MEETING: AUGUST 19, 2025

DATE: 08.15.2025
TO: PORT COMMISSION BOARD MEMBERS CC: JIM RUDELLAT, HARBOR MASTER
FROM: JODY WEAVER, INTERIM CITY MANAGER

SUBJECT: DISCUSS POTENTIAL CAPITAL IMPROVEMENT PROJECT TO BULKHEAD THE
NORTH SIDE OF SMITH HARBOR PER USACE PERMIT

Background:
Considering the bid unit prices we received for the Downtown Waterfront Access Improvement Project, we are

estimating the cost to complete the bulkheading of the north side of Smith Harbor, which we have in-hand a
USACE construction permit for, to be approximately $200,000.

To also construct the 3 additional finger piers and mooring piles that are shown in the permit drawings, would
be approximately $115,000.

We will have a better idea of what the cost will be to complete the parking and cul-de-sac area once we receive
bids for the Nautical Landings Parking Improvements.

Financial Impact:
As of the end of the current fiscal year, we are projected to have $1.25M available to spend on capital
improvement projects.

So the question is, at this time, does the Port Commission want to go ahead and contract with Urban
Engineering to prepare a bid package to construct the remaining Smith Harbor bulkheading that is permitted?
The additional finger pier and mooring piles can be included as alternates. The design can include a conceptual
design of future improvements to the parking and cul-de-sac.

We would coordinate the design with Poor Boy bait as the project will require them to relocate their leased
tract further east to the 50” x 30° bulkeaded tract

Recommendation:

Staff is recommending to the Port Commission to authorize staff to solicit a Task Order from Urban Engineering
for consideration and approval by the Port Commission at the September 16 regular meeting. If required, the
Task Order can be approved by Council at the October 13 regular meeting.

Attachments:

e CIP summary sheet for Bulkheading along the North Side of Smith Road.

¢ Bid Tabulation of recent Downtown waterfront Public Access Improvement
e USCOE permitted site plan

e Opverall Smith Harbor Masterplan Site Plan
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SWG-2024-00743 Verified Project Plans
City of Port Lavaca Page 2 of 4 Received 5 December 2024
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DOWNTOWN

CITY OF PORT LAVACA
WATERFRONT ACCESS IMPROVEMENTS
PIER & BULKHEAD PLAN & DETAILS
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COMMUNICATION

SUBJECT: DISCUSS FLEETING AND MOORING POLICY IN PORTS & HARBORS

INFORMATION:
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(1)

(12)

(13)

owner's risk and expense. Should the sinking impede operations, or the responsible party
fail to act, additional penalties of up to $1,000 per Day may be assessed.

LICENSING AND VESSEL REQUIREMENTS - SHIFT VESSELS OPERATING IN
BASIN: All vessels in operation in all waterways within the CITY’s jurisdiction must meet
all local, state, and federal requirements. All towboats operating in all waterways within the
CITY’s jurisdiction must be operated at all times by a U.S. Coast Guard licensed Captain
with a valid MASTER OR MATE OF TOWING VESSELS license; must meet American
Waterways Operators Responsible Carriers Program requirements in all respects; must meet
U.S. Coast Guard Subchapter M Inspection Requirements, as applied to inland towing
vessels; and must meet the following additional standards -

Minimum 600 horsepower,

Twin screws,

AIS equipped,

Radar equipped, and

Adequate eye level to see over empty barges.

TONNAGE REPORTING REQUIREMENTS: All Users in the PORT must comply with
all reporting requirements of local, state, and federal agencies in addition to those laid out
in this tariff. Such reporting must be submitted in accordance with the requirements of the
relevant agencies. In addition, tonnage movements must be reported to CITY concurrently
with any cognizant local, state, and/or federal agencies. Tonnage movements must be
reported to CITY in the manner laid out in "Exhibit D — Tonnage Reporting" attached to
this Tariff.

PENALTIES FOR INFRACTIONS: Any User in violation of any provision of this Section
will be subject to a penalty of $250 per infraction in addition to any other fees, penalties, or
other consequences to which the User may be subject.

FLEETING/MOORING ITEM 215

The CITY seeks to promote orderly and safe navigation of all waterways within its jurisdiction.
For the safety of all users, the CITY may provide fleeting/mooring areas for the orderly safe
mooring of vessels awaiting cargo operation or idled in the waterway, subject to the coordination
with and approval of the Harbor Master. Designated fleeting/mooring spaces do not in all cases
include public access to the adjacent land. The Harbor Master must be notified in advance of any
vessels intending to fleet/moor within the jurisdiction of the CITY. Any unauthorized fleeting or
mooring shall result in a fine of not less than $500 per day. The CITY does not operate as a fleet
service and all risk of use rests with the owner/operator. No barges containing hazardous materials

are to be fleeted and left unattended. Fleeting is available to vessels at a rate of

$175.00 per day for Regulation Barges

$250.00 per day for Over-sized Barges (exceeding 35 ft x 200 ft.)

13
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e $250.00 per day for all other fleeted vessels, equipment or materials

DOCKAGE ITEM 220

Dockage for all self-propelled and non-self-propelled vessels shall be based on Length Overall
(LOA) in feet per Day as follows:

74 ft. or less, per day $75.00

75 ft to 100 ft, per day $125.00

101 ft. to 200 ft. per day _ $200.00

201 ft or greater $250.00

BUNKER FEE, TANK TRUCK TO VESSEL ‘ ITEM 230

Bunkers may be delivered by tank truck with prior notification to the HABOR MASTER. A
charge of $50.00 per truck is assessed against the vessel for transfer of fuel at CITY PORT
facilities. All such operations must comply fully with the regulations of the United States Coast
Guard (USGS) and all other applicable local, state and federal rules and regulations.

MANIFESTS REQUIRED OF VESSELS ITEM 235

Vessel Operators, shippers, operators, or their agents, utilizing facilities within the jurisdiction of
the CITY, are required to furnish the HARBOR MASTER with complete copies of vessel
manifests showing names of consignees or consignors and the weights or measurements of all
freight loaded or discharged at the PORT. Such manifests must be certified as correct by an
authorized official of the company and must also designate the basis of weight or measurement on
which freight was assessed. In lieu of manifests, freight bills containing all information as required
above may be accepted at the discretion of the HARBOR MASTER.

Manifests shall be submitted to the HARBOR MASTER within seven (7) days of the arrival or
within seven (7) days of the departure of any vessel.

Failure to submit the manifest within the time specified shall constitute cause for suspension of
vessel privileges until such failure is remedied.

14
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COMMUNICATION

SUBJECT: RECEIVE 90-DAY ADVANCE LEASE EXTENSION REQUESTS FROM:

INFORMATION:
1) SOMETHING MORE MEDIA with the one-year extension, this lease will expire on

September 30, 2026.
2) BAY LTD. with the one-year extension, this lease will expire on October 31, 2026.

3) PORT LAVACA PLUMBING with the one-year extension, this lease will expire on October
31, 2026.

4) SPIRETEK with the one-year extension, this lease will expire on October 31, 2026.
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CITY OF PORT LAVACA

PORT COMMISSION MEETING: August 19, 2025

DATE: 08.15.2025

TO: PORT COMMISSION

CC: JIM RUDELLAT, HARBOR MASTER
FROM: JODY WEAVER, INTERIM CITY MANAGER

SUBJECT: RECEIVE 90-DAY ADVANCE LEASE EXTENSION REQUESTS FROM BAY LTD.,
PORT LAVACA PLUMBING, SPIRETEK, AND SOMETHING MORE MEDIA

We have received written requests from the above-mentioned tenants to exercise the one-year option
available in their leases.

The language of each lease provides that the City may choose not to exercise the available one-year option
by giving 60 days’ notice to the tenant. Each lease without an extension will expire on October 31, 2025.

Recommendation from staff: Accept the request from Bay Ltd., Port Lavaca Plumbing, Spiretek, and
Something More Media to exercise the available one-year extension option on their current lease.
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