
 

REGULAR PORT COMMISSION MEETING 
Tuesday, December 20, 2022 at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the Port Commission upon the 

request of the chairman, any member(s) of Port Commission and/or the City Attorney: 

Announcement by the Chairman that Port Commission will retire into closed session for 

consultation with City Attorney on matters in which the duty of the attorney to the Port 

Commission under the Texas disciplinary rules of professional conduct of the state bar of Texas 

clearly conflicts with the open meetings act (title 5, chapter 551, section 551.071(2) of the 

Texas government code). 

(All matters listed under the Consent Agenda item are routine by the Port Commission and will be 

enacted by one motion.  There will not be separate discussion of these items.  If discussion is desired, 

that item will be removed from the Consent Agenda and will be considered separately.) 

AGENDA 

Port Commission will consider/discuss the following items and take any action deemed necessary. 

COVID-19 MEETING PROCEDURE 

Public notice is hereby given that the Port Commission of the City of Port Lavaca, Texas, will hold a 

meeting TUESDAY, DECEMBER 20, 2022 beginning at 10:00 a.m., at the regular meeting place in 

Council Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following 

items of business: 

Due to COVID-19 concerns, social distancing guidelines will be encouraged for in-person attendance.  

The meeting will also be available via the video conferencing application “ZOOM”. 

 

Join Zoom Meeting: 

https://us02web.zoom.us/j/88684712851?pwd=WW9NZnRBWkYwdlU4Tld1RGt1Q3NrZz09 

Meeting ID: 886 8471 2851 

Passcode: 581858 

One Tap Mobile 

+13462487799,,82182482989#,,,,*912619# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING December 20, 2022 
 

 
 

CALL TO ORDER 

 

COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to speak 

longer is received in advance. You may make public comments as you would at a meeting on Zoom by 

logging on with your computer and/or smart phone as described in the zoom invitation below or on 

Facebook Live through the comment section, which will be monitored and answered. As appropriate. 

 

CONSENT AGENDA 

1. APPROVAL OF MINUTES 

       a)  MINUTES OF NOVEMBER 15, 2022 - REGULAR MEETING. 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT 

 

REPORTS 

3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet  

f )   Profit and Loss Cash Flow Report 

4. ACTION ITEMS: RECEIVE STATUS REPORTS 

a)  Renovations to Nautical Landings Marina Breakwater - Presenter Jody Weaver 

 

b)  CDBG-MIT Coastal Resilience Project / Restore Project - Presenter Jody Weaver 

 

c)  Discuss property values and evaluations - Presenter Jody Weaver 

5. ACTION ITEM - RECEIVE STATUS REPORTS ON SPECIAL PROJECTS 

a)  Status report regarding TCEQ inspection in June 2022 of Tract 17 and 17Ar - 

Presenter Jody Weaver 

 

b)  CRG Limited Phase II Environmental Site Assessment of the Harbor of Refuge 

Tracts 16, 17, and 17Ar - Presenter Jody Weaver 

6. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

a)  City Harbor 

b)  Nautical Landings Building 

c)  Nautical Landings Marina 

d)  Smith Harbor 

e)  Harbor of Refuge 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING December 20, 2022 
 

 
 

RECEIVE REPORTS AND DISCUSS STATUS OF LEASES 

7. DISCUSS LEASE OF TRACT 7, 8 AND 11 AT CITY HARBOR. 

8. DISCUSS LEASE OF TRACT 14 AT HARBOR OF REFUGE. 

9. DISCUSS LEASE OF TRACT 9 AND 9A, AT CITY HARBOR. 

 

ACTION ITEMS: NEW BUSINESS 

10. COMMENTS FROM THE COMMISSIONERS.  

 

ADJOURNMENT  

 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The Port Commission of The City of Port 

Lavaca, scheduled for Tuesday, December 20, 2022, beginning at 10:00 a.m., was posted at city hall, 

easily accessible to the public, as of 5 p.m. Thursday, December 15, 2022. 

 

              /s/ Rachel Garza                   . 

Rachel Garza, Administrative Assistant  

 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: APPROVAL OF MINUTES       a)  MINUTES OF NOVEMBER 15, 2022 - 

REGULAR MEETING.

__________________________________________________________________

INFORMATION:
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REGULAR PORT COMMISSION MEETING 
Tuesday, November 15, 2022 at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 

STATE OF TEXAS  §  

COUNTY OF CALHOUN  §  

CITY OF PORT LAVACA  § 
 
On this the 15th day of November 2022, the Port Commission of the City of Port Lavaca, Texas, convened in 

regular session at 10:00 a.m. in the regular meeting place in City Council Chambers at City Hall, 202 North 

Virginia Street, Port Lavaca, Texas, with the following Commissioners in attendance: 

 
ROLL CALL: 

Alex Davila Commissioner / Chairman 

David Roberts Commissioner / Secretary   

Mike McGuire Commissioner 

Michael Kovarek Commissioner 

Jamie O'Neil Commissioner 

Larry Nichols* Commissioner 

 

And with the following Commissioner absent: 

                    Sue Traylor       Commissioner 

 

* Commissioner Nichols left at 11:02 am during Agenda #9. 

 
 

CALL TO ORDER: 

Chairman Davila called the meeting to order and presided at 10:00 a.m. 

 

CONSENT AGENDA 

1. APPROVAL OF MINUTES 

       a)  MINUTES OF OCTOBER 18, 2022 - REGULAR MEETING. 

                          b)  MINUTES OF NOVEMBER 08, 2022 - SPECIAL MEETING. 

Motion made by Commissioner McGuire 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY OF 

PORT LAVACA, TEXAS: 

 

THAT, the minutes of the Port Commission regular meeting held on November 15th, 2022, are hereby 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING November 15, 2022 
 

 
 

approved. 

Seconded by Commissioner Butler.  

Motion passed by the following vote: 

Voting Aye: 

Alex Davila, Mike McGuire, Larry Nichols, Michael Kovarek, Raymond Butler, and Jamie O'Neil.  
 

Voting Nay: None 

 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT. 

 A copy of these reports, in their entirety, can be found in the Port Commission's meeting packet 

dated November 15, 2022. 

 

Motion made by Commissioner McGuire 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY OF 

PORT LAVACA, TEXAS: 

 
THAT, the Harbor Master’s Inspection Report of the Port Commission regular meeting held on 

November 15, 2022, are hereby approved. 

 

Seconded by Commissioner Butler.  

Motion passed by the following vote: 

Voting Aye: 

Alex Davila, Mike McGuire, Larry Nichols, Michael Kovarek, Raymond Butler, and Jamie O'Neil.  
 

Voting Nay: None 
 

 

REPORTS 

3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet  

f )   Profit and Loss Cash Flow Report 

A copy of these reports, in their entirety, can be found in the Port Commission's meeting packet 

dated November 15, 2022 

Agenda item discussed. 

No action was taken.  
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING November 15, 2022 
 

 
 

4. ACTION ITEMS: RECEIVE STATUS REPORTS 

a)  Renovations to Nautical Landings Marina Breakwater - Presenter Jody Weaver 

 No new updates. 

  

b)  CDBG-MIT Coastal Resilience Project / Restore Project - Presenter Jody Weaver 

 Still waiting on the TPWL contract CDBG-MIT Coastal Resiliency 

Attached is a copy of the October 2022 Mott MacDonald Progress Report. 

A copy of this report can be found in the Port Commission Packet dated  

November 15, 2022. 

Below is a link to Mott MacDonald's presentation on the Coastal Engineering Analysis 

performed and the Alternatives being considered which was presented at a meeting on 

November 4, 2022. 

https://cleargov.com/texas/calhoun/city/port-lavaca/projects/7897/living-shoreline-

hreakwater- -glo-cdba mit-coastal-resiliency-grant 

 

RESTORE 

 No new update. Still waiting on the TCEQ contract. 

 

c)  Discuss property values and evaluations - Presenter Jody Weaver 

Motion made by Commissioner Butler 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY OF 

PORT LAVACA, TEXAS: 

 

THAT, Chairman Davila, makes recommendation to expand the scope for Valdridge to include all of City 

Harbor, Nautical Landings Marina, Nautical Landings Marina Building, Smith Harbor, and all the holdings at the 

Harbor of Refuge including the waste site and gun range.  

 

Seconded by Commissioner McGuire.  

Motion passed by the following vote: 

Voting Aye: 

Alex Davila, Mike McGuire, Larry Nichols, Michael Kovarek, Raymond Butler, and Jamie O'Neil.  
 

Voting Nay: None 

 

5. ACTION ITEM - RECEIVE STATUS REPORTS ON SPECIAL PROJECTS 

a)  Status report regarding TCEQ inspection in June 2022 of Tract 17 and 17Ar - 

Presenter Jody Weaver 
 

 The response to TCEQ regarding the Notice of Violation dated October 21, 2022, is due 

on November 20. 

 Urban Engineering is working on a Request for a Voluntary Restoration of the areas that 

have been disturbed and will submit that by the end of this week. 
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 Encore is moving off of the property beginning November 15 and hopes to be off before 

Christmas and certainly before the end of the year.  Encore has agreed to the terms 

recommended by Port Commission.   Terms: 3-years, $2500.00 with actual MCI.  

 I have confirmation that all 3 of the shoreline protection projects we submitted for the 

2023 GLO Coastal Resiliency Master Plan have been approved for inclusion. The call for 

GLO CEPRA grants will be in March with a due date in June, which can be used to 

construct shoreline protection along this bank. We are also expecting several million 

dollars of CDBG-MIT funds that could be used for this shoreline protection as well. 

 

b)  CRG Limited Phase II Environmental Site Assessment of the Harbor of Refuge 

Tracts 16, 17, and 17Ar - Presenter Jody Weaver 
 

 On November 2nd we received a request from TCEQ to submit an "Affected Property 

Assessment Report". Our consultant John Hogue explains that an APAR is a more detailed 

evaluation and presentation of the data that has been taken. He expects this will require 

some additional groundwater monitoring. I have received CRG’s proposal for the APAR 

Report and additional sampling for $15,210.00. I will authorize this additional work which 

is due to TCEQ at the end of January. 

 

A copy of the letter from TCEQ dated November 2, 2022; Email from John Hogue of CRG 

Environmental; CRG proposal for APAR Prep and Sampling can be found in the Port 

Commission's meeting packet dated November 15, 2022 

 

6. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

a)  City Harbor 

 City Manager is working on bid proposal for Track 9 & 9A to be put in the paper. 

 

b)  Nautical Landings Building 

 Derrick Smith Director of Development is putting a scope of work together for the 

electrical upgrade, the cupola and north wall repairs to go out for bids. 

 

c)  Nautical Landings Marina 

 Matt Estes - City Attorney awaiting probate. 

 Abandon boat found owner. In process of auctioning boat. 

 Horizon Environmental has been onsite 10 times since last PC meeting. 

 

d)  Smith Harbor 

 Dredge spoils waiting for it to dry out before shaping up piles. 

 

e)  Harbor of Refuge 

 Aerial spraying 

 Matt Glaze with Urban Engineering is working on the voluntary restoration 

        on track 17A. 
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RECEIVE REPORTS AND DISCUSS STATUS OF LEASES 

7. DISCUSS LEASE OF TRACT 7, 8 AND 11 AT CITY HARBOR. 

Motion made by Commissioner Nichols 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY OF 

PORT LAVACA, TEXAS: 

 

THAT, in accordance with recommendation by staff, Port Commission hereby authorizes Wild Reef 

Seafood to maintain on a month-to-month basis at the current rate until May 1, 2023. 

 

Seconded by Commissioner Kovarek.  

Motion passed by the following vote: 

Voting Aye: 

Alex Davila, Mike McGuire, Larry Nichols, Michael Kovarek, Raymond Butler, and Jamie O'Neil.  
 

Voting Nay: None 

 

8. DISCUSS LEASE OF TRACT 3 AND 11 AT HARBOR OF REFUGE. 
Interim City Manager Weaver informed Commissioners that Tract 3 is unavailable to lease due to 

arrested materials being in the building and the liability it would cause if it were to be rented while the 

materials are still there. We are working with the attorney and all other parties to be compensated for 

the fact that this property can’t be leased as of yet.     

 

Interim City Manager Weaver advised Commissioners that Tract 11 has been leased effective 

November 15, 2022.   

 

9. DISCUSS LEASE OF TRACT 9 AND 9A, AT CITY HARBOR. 
Interim City Manager Weaver provided the Commissioners with a copy of the RFP for 9 and 9A. 

Advertisement will be in the Port Lavaca Wave beginning November 16, 2022. 

Chairman Davila requested we expand our advertisement to other areas, Galveston and Corpus 

Christi area.   

 

10. ANNOUNCEMENT BY THE CHAIRMAN THAT THE PORT COMMISSION 

WILL RETIRE TO CLOSED SESSION. 

Chairman Alex Davila announced that Port Commission would “Pass” on closed session. 

No Action necessary and none taken. 

 

11. RETURN TO OPEN SESSION AND TAKE ANY ACTION NECESSARY ON 

ITEM DICUSSED IN CLOSED SESSION. 

Chairman Alex Davila announced that there would be no action taken.  
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COMMENTS 

12. COMMENTS FROM THE COMMISSIONERS. 

No comments.  

 

ADJOURNMENT  

 
Commissioner McGuire made a motion to adjourn the meeting. 

Commissioner Butler seconded this motion. 

Motion passed by the following vote: 

 
Voting Aye: 

Alex Davila, Mike McGuire, Michael Kovarek, Raymond Butler, and Jamie O'Neil.  

 
Voting Nay: None 

Meeting adjourned at 11:01 a.m. 

 

These minutes were approved on December 20, 2022. 

 

 

ATTEST: 

 

 

Alex Davila, Chairman 
 

 

 

 

 

Rachel Garza, Admin. Assistant 

 

 

Page 10

Item #1.



COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT

__________________________________________________________________

INFORMATION:
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 20 DECEMBER 2022     Location: Harbor of Refuge 

 

1. Road  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

2. Rail spur 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Environmental  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  
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7.  PERMIT  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 5 APRIL 2021 FOUND SOME DAMMAGE TO THE VERTICAL 

TIMBER AT THE OFFSET IN BULKHEAD “ DESIGN PROBLEM” DAMMAGE WAS 

DONE BEFORE INSTALLING FENDERS.  

 

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Railing  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  
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14.  Camera 

Condition:  Satisfactory    Unsatisfactory    Not Applicable 

Comments: PURCHASED & INSTALLED SURVEILLANCE CAMERA 

13 DECEMBER 2022. 

  

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 20 DECEMBER 2022     Location: NLM / Smith Harbor 

 

1. Gangway  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Dock Boxes  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A there are six dock boxes with broken hinges and 

Three boxes missing.  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  
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6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: Dock A there are two 6’ sections of rub rail damaged. 

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A 15 broken cleats, Dock B 2 broken cleats.  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Dredging  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

 

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  
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Comments: 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Com 

 

 

 

 

 

 

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Building Inspection 

 

Month: 20 DECEMBER 2022     Location: NLB 

 

1. Doors:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

2. Decking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Flooring:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Windows:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable 

Comments:   

 

 

 

 

6. Electrical & Lights  
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Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

7. HVAC  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

8. Roof: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 28 JANUARY 2022 ROOF LEAK APPEARED OVER SUITE 2.  

 

9. Parking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

 

10. Fire Extinguishers: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

11.  Hand Railing:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Stairs & Steps 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  
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Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 20 DECEMBER 2022     Location: City Harbor  

 

1. Fueling Area   

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Dock Boxes  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  
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7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Railing  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

12. Cement Slab  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 
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Harbor Master: _________________________ 
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COMMUNICATION

SUBJECT: RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND

__________________________________________________________________

INFORMATION:
a)   Tariff Report b)   Account Aging Reportc)   Payment Reportd)   Revenue and Expenditure 

Report e)   Balance Sheet f )   Profit and Loss Cash Flow Report

Page 24

Item #3.



Page 25

Item #3.



Page 26

Item #3.



Page 27

Item #3.



Page 28

Item #3.



Page 29

Item #3.



Page 30

Item #3.



Page 31

Item #3.



Page 32

Item #3.



Page 33

Item #3.



Page 34

Item #3.



Page 35

Item #3.



Page 36

Item #3.



Page 37

Item #3.



 
12-16-2022 04:21 PM                                              CITY  OF  PORT  LAVACA                                          PAGE:    1
                                                       REVENUE AND EXPENDITURES REPORT (UNAUDITED)
                                                                 AS OF:  NOVEMBER 30TH, 2022
504-PORT & HARBORS FUND                                                PRELIMINARY
FINANCIAL SUMMARY
 
                                        ORIGINAL    AMENDED     BUDGET        CURRENT     YEAR TO DATE       TOTAL          BUDEGT      % OF
                                         BUDGET      BUDGET   ADJUSTMENT       PERIOD         ACTUAL     ENCUMBRANCE       BALANCE     BUDGET
______________________________________________________________________________________________________________________________________________

REVENUE SUMMARY
 
  USER & SERVICE CHARGES                 607,500     705,843 (    98,343)     54,744.44     103,423.98           0.00     602,419.02    14.65
  FINES & FORFEITURES                          0      12,000 (    12,000)          0.00       4,584.21           0.00       7,415.79    38.20
  OTHER REVENUE                              650       6,666 (     6,016)      1,641.60       3,288.58           0.00       3,377.42    49.33
  GRANT AND CONTRIBUTION R            14,000,000   1,000,000  13,000,000           0.00           0.00           0.00   1,000,000.00     0.00
  INTERGOVERNMENTAL REVENUE                    0      13,992 (    13,992)          0.00           0.00           0.00      13,992.00     0.00

TOTAL REVENUES                        14,608,150   1,738,501  12,869,649      56,386.04     111,296.77           0.00   1,627,204.23     6.40

EXPENDITURE SUMMARY
 
  TECHNOLOGY SERVICES                      1,500       1,500           0           0.00         118.44           0.00       1,381.56     7.90
  CITY HARBOR                             27,000      17,000      10,000           0.00           0.00           0.00      17,000.00     0.00
  HARBOR OF REFUGE                        36,000     125,000 (    89,000)      8,523.00      18,523.00      19,983.71      86,493.29    30.81
  SMITH HARBOR                            51,000      51,000           0           0.00           0.00       3,386.09      47,613.91     6.64
  NAUTICAL LANDINGS MARINA                15,000      15,000           0           0.00           0.00           0.00      15,000.00     0.00
  OPERATIONS                          14,730,507   1,856,044  12,874,463      19,006.90      37,607.61      11,408.34   1,807,028.05     2.64
  NON DEPARTMENTAL                             0           0           0           0.00           0.00           0.00           0.00     0.00

TOTAL EXPENDITURES                    14,861,007   2,065,544  12,795,463      27,529.90      56,249.05      34,778.14   1,974,516.81     4.41

REVENUES OVER/(UNDER) EXPENDITURES   (   252,857)(   327,043)     74,186      28,856.14      55,047.72 (    34,778.14)(   347,312.58)    6.20-
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12-16-2022 04:21 PM                                              CITY  OF  PORT  LAVACA                                          PAGE:    2
                                                       REVENUE AND EXPENDITURES REPORT (UNAUDITED)
                                                                 AS OF:  NOVEMBER 30TH, 2022
504-PORT & HARBORS FUND                                                PRELIMINARY
REVENUES
 
                                        ORIGINAL    AMENDED     BUDGET        CURRENT     YEAR TO DATE       TOTAL          BUDEGT      % OF
                                         BUDGET      BUDGET   ADJUSTMENT       PERIOD         ACTUAL     ENCUMBRANCE       BALANCE     BUDGET
______________________________________________________________________________________________________________________________________________
 

USER & SERVICE CHARGES
436.01          CITY HARBOR-DOCK LEASE   100,000     115,000 (    15,000)      6,963.79      14,084.75           0.00     100,915.25    12.25
436.09          HOR - DAILY DOCK RENTA         0       5,000 (     5,000)        400.00       1,000.00           0.00       4,000.00    20.00
436.10          HOR - RENTAL              41,000      18,043      22,957       1,432.02       2,864.04           0.00      15,178.96    15.87
436.11          HOR - DOCK LEASES        215,000     280,000 (    65,000)     24,831.38      49,041.94           0.00     230,958.06    17.51
436.12          TARIFFS                  100,000     110,000 (    10,000)      5,598.15       5,598.15           0.00     104,401.85     5.09
436.20          N L DOCK RENT- TRANSIE       500         500           0           0.00          80.00           0.00         420.00    16.00
436.21          N L-DOCK LEASE            80,000      80,000           0       7,374.80      14,195.20           0.00      65,804.80    17.74
436.22          N L -BLDG LEASE           70,000      73,600 (     3,600)      6,479.30      13,144.90           0.00      60,455.10    17.86
436.23          N L - BLDG RENTAL          1,000       4,500 (     3,500)          0.00         150.00           0.00       4,350.00     3.33
436.24          SMITH HARBOR RENT              0      19,200 (    19,200)      1,665.00       3,265.00           0.00      15,935.00    17.01
  TOTAL USER & SERVICE CHARGES           607,500     705,843 (    98,343)     54,744.44     103,423.98           0.00     602,419.02    14.65

FINES & FORFEITURES
442.01          LATE PAYMENT PENALTIES         0      12,000 (    12,000)          0.00       4,584.21           0.00       7,415.79    38.20
  TOTAL FINES & FORFEITURES                    0      12,000 (    12,000)          0.00       4,584.21           0.00       7,415.79    38.20

OTHER REVENUE
451.01          INTEREST INCOME              500       6,066 (     5,566)      1,641.60       3,288.58           0.00       2,777.42    54.21
455.01          OTHER FINANCING SOURCE         0           0           0           0.00           0.00           0.00           0.00     0.00
459.10          2018 C. O. PROCEEDS            0           0           0           0.00           0.00           0.00           0.00     0.00
459.11          AUCTION PROCEEDS               0           0           0           0.00           0.00           0.00           0.00     0.00
459.12          TML REIMBURSEMENTS             0           0           0           0.00           0.00           0.00           0.00     0.00
459.71          WASHER-DRYER INCOME          150         600 (       450)          0.00           0.00           0.00         600.00     0.00
459.90          MISCELLANEOUS                  0           0           0           0.00           0.00           0.00           0.00     0.00
459.92          EQUITY BALANCE FORWARD         0           0           0           0.00           0.00           0.00           0.00     0.00
  TOTAL OTHER REVENUE                        650       6,666 (     6,016)      1,641.60       3,288.58           0.00       3,377.42    49.33

GRANT AND CONTRIBUTION R
481.00          CAPITAL CONTRIBUTIONS          0           0           0           0.00           0.00           0.00           0.00     0.00
481.01          GENERAL LAND OFFICE RE         0           0           0           0.00           0.00           0.00           0.00     0.00
482.01          CAPITAL CONTRIBUTIONS          0           0           0           0.00           0.00           0.00           0.00     0.00
482.02          GRANT REVENUE         14,000,000   1,000,000  13,000,000           0.00           0.00           0.00   1,000,000.00     0.00
  TOTAL GRANT AND CONTRIBUTION R      14,000,000   1,000,000  13,000,000           0.00           0.00           0.00   1,000,000.00     0.00

INTERGOVERNMENTAL REVENUE
493.00.1        XFER IN- FUND 001              0           0           0           0.00           0.00           0.00           0.00     0.00
493.88          XFER IN- 206 FARF FUND         0      13,992 (    13,992)          0.00           0.00           0.00      13,992.00     0.00
  TOTAL INTERGOVERNMENTAL REVENUE              0      13,992 (    13,992)          0.00           0.00           0.00      13,992.00     0.00
______________________________________________________________________________________________________________________________________________

TOTAL REVENUES                        14,608,150   1,738,501  12,869,649      56,386.04     111,296.77           0.00   1,627,204.23     6.40
                                      ==========  ==========  ==========  =============  =============  =============  =============  =======
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TECHNOLOGY SERVICES
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______________________________________________________________________________________________________________________________________________
 

SERVICES
50070536.504    CABLE & INTERNET           1,500       1,500           0           0.00         118.44           0.00       1,381.56     7.90
  TOTAL SERVICES                           1,500       1,500           0           0.00         118.44           0.00       1,381.56     7.90
______________________________________________________________________________________________________________________________________________

TOTAL TECHNOLOGY SERVICES                  1,500       1,500           0           0.00         118.44           0.00       1,381.56     7.90
                                      ==========  ==========  ==========  =============  =============  =============  =============  =======
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SERVICES
50800533.20     CONTRACTED SERV-CITY H    25,000      15,000      10,000           0.00           0.00           0.00      15,000.00     0.00
  TOTAL SERVICES                          25,000      15,000      10,000           0.00           0.00           0.00      15,000.00     0.00

MAINTENANCE
50800542.21     R & M- INFRAS- CITY HA     1,000       1,000           0           0.00           0.00           0.00       1,000.00     0.00
50800543.22     R & M- BLDG.- CITY HAR     1,000       1,000           0           0.00           0.00           0.00       1,000.00     0.00
50800543.24     R & M- IMPROV OTB- CIT         0           0           0           0.00           0.00           0.00           0.00     0.00
  TOTAL MAINTENANCE                        2,000       2,000           0           0.00           0.00           0.00       2,000.00     0.00
______________________________________________________________________________________________________________________________________________

TOTAL CITY HARBOR                         27,000      17,000      10,000           0.00           0.00           0.00      17,000.00     0.00
                                      ==========  ==========  ==========  =============  =============  =============  =============  =======
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SERVICES
50820533.20     CONTRACTED SERV- HOR      25,000      25,000           0       8,523.00      18,523.00      19,983.71 (    13,506.71)  154.03
  TOTAL SERVICES                          25,000      25,000           0       8,523.00      18,523.00      19,983.71 (    13,506.71)  154.03

MAINTENANCE
50820542.21     R & M- INFRASTRUCTURE     11,000     100,000 (    89,000)          0.00           0.00           0.00     100,000.00     0.00
  TOTAL MAINTENANCE                       11,000     100,000 (    89,000)          0.00           0.00           0.00     100,000.00     0.00
______________________________________________________________________________________________________________________________________________

TOTAL HARBOR OF REFUGE                    36,000     125,000 (    89,000)      8,523.00      18,523.00      19,983.71      86,493.29    30.81
                                      ==========  ==========  ==========  =============  =============  =============  =============  =======
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SERVICES
50840533.20     CONTRACTED SERV- SMITH    50,000      50,000           0           0.00           0.00       3,386.09      46,613.91     6.77
  TOTAL SERVICES                          50,000      50,000           0           0.00           0.00       3,386.09      46,613.91     6.77

MAINTENANCE
50840542.21     R & M- INFRAS- SMITH H     1,000       1,000           0           0.00           0.00           0.00       1,000.00     0.00
  TOTAL MAINTENANCE                        1,000       1,000           0           0.00           0.00           0.00       1,000.00     0.00
______________________________________________________________________________________________________________________________________________

TOTAL SMITH HARBOR                        51,000      51,000           0           0.00           0.00       3,386.09      47,613.91     6.64
                                      ==========  ==========  ==========  =============  =============  =============  =============  =======
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                                         BUDGET      BUDGET   ADJUSTMENT       PERIOD         ACTUAL     ENCUMBRANCE       BALANCE     BUDGET
______________________________________________________________________________________________________________________________________________
 

SERVICES
50860533.20     CONTRACTED SERV- NL MA    10,000      10,000           0           0.00           0.00           0.00      10,000.00     0.00
  TOTAL SERVICES                          10,000      10,000           0           0.00           0.00           0.00      10,000.00     0.00

MAINTENANCE
50860542.03     R & M- BUILDING- NL MA     1,000       2,000 (     1,000)          0.00           0.00           0.00       2,000.00     0.00
50860542.21     R & M- INSFRAS- NL MAR     1,000       3,000 (     2,000)          0.00           0.00           0.00       3,000.00     0.00
50860542.25     R & M- BUILD (NAUTICAL     1,000           0       1,000           0.00           0.00           0.00           0.00     0.00
50860543.26     R & M- INFRAS- NL MARI     1,000           0       1,000           0.00           0.00           0.00           0.00     0.00
50860543.27     R & M- IMPROV OTB- NL      1,000           0       1,000           0.00           0.00           0.00           0.00     0.00
  TOTAL MAINTENANCE                        5,000       5,000           0           0.00           0.00           0.00       5,000.00     0.00
______________________________________________________________________________________________________________________________________________

TOTAL NAUTICAL LANDINGS MARINA            15,000      15,000           0           0.00           0.00           0.00      15,000.00     0.00
                                      ==========  ==========  ==========  =============  =============  =============  =============  =======
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PERSONNEL SERVICES
51000511.01     SALARIES & WAGES          74,703      75,966 (     1,263)      5,847.68      11,685.36           0.00      64,280.64    15.38
51000511.06     SALARIES & WAGES-TEMP          0           0           0           0.00           0.00           0.00           0.00     0.00
51000511.07     SALARIES & WAGES-OVERT         0           0           0           0.00           0.00           0.00           0.00     0.00
51000512.05     EMPLOYER-SOCIAL SECURI     4,514       4,515 (         1)        427.00         853.22           0.00       3,661.78    18.90
51000512.10     EMPLOYER-T.M.R.S.          4,460       4,460           0         357.30         713.98           0.00       3,746.02    16.01
51000512.20     GROUP H/D INS PREMIUMS    10,946      10,946           0         953.18       1,906.42           0.00       9,039.58    17.42
51000512.30     WORKER'S COMPENSATION      1,800       1,800           0           0.00       1,260.04           0.00         539.96    70.00
51000512.31     UNEMPLOYMENT INSURANCE         0           0           0           0.00           0.00           0.00           0.00     0.00
51000512.40     SAFETY PAY                   500         500           0           0.00           0.00           0.00         500.00     0.00
  TOTAL PERSONNEL SERVICES                96,923      98,187 (     1,264)      7,585.16      16,419.02           0.00      81,767.98    16.72

MATERIALS & SUPPLIES
51000521.01     OFFICE                     1,200       1,200           0           0.00          10.64           0.00       1,189.36     0.89
51000523.03     CLEANING & JANITORIAL      3,500      10,500 (     7,000)      1,024.50       1,226.91           0.00       9,273.09    11.68
51000524.19     COVID-19 EXPENDITURES          0           0           0           0.00           0.00           0.00           0.00     0.00
51000525.01     FUEL                       1,000       5,000 (     4,000)          0.00           0.00           0.00       5,000.00     0.00
51000526.01     GENERAL SAFETY & TOOLS       300         300           0          28.81          28.81           0.00         271.19     9.60
51000528.03     NON-CAPITALIZED ASSETS         0           0           0           0.00           0.00           0.00           0.00     0.00
51000529.11     LIGHTING & DECORATION      2,000       2,000           0           0.00           0.00           0.00       2,000.00     0.00
  TOTAL MATERIALS & SUPPLIES               8,000      19,000 (    11,000)      1,053.31       1,266.36           0.00      17,733.64     6.67

SERVICES
51000531.01     TRAVEL & TRAINING            500         500           0           0.00           0.00           0.00         500.00     0.00
51000531.04     DUES, SUBSCR., & PUBLI       700       5,700 (     5,000)          0.00           0.00           0.00       5,700.00     0.00
51000532.01     AUDIT FEES                 3,000       3,500 (       500)          0.00           0.00           0.00       3,500.00     0.00
51000532.06     HEALTH & FITNESS               0           0           0           0.00           0.00           0.00           0.00     0.00
51000532.07     LEGAL- REGULAR             5,000      15,000 (    10,000)          0.00           0.00           0.00      15,000.00     0.00
51000533.14     CONTRACTED SERVICES       24,000      24,000           0         611.31         872.62           0.00      23,127.38     3.64
51000535.01     GENERAL LIABILITY INSU     4,292       2,819       1,473           0.00       3,547.76           0.00 (       728.76)  125.85
51000535.10     WINDSTORM INS              3,000      21,681 (    18,681)          0.00           0.00           0.00      21,681.00     0.00
51000535.11     FLOOD INS                  1,500       1,700 (       200)          0.00           0.00           0.00       1,700.00     0.00
51000536.01     ELECTRICITY               25,000      26,955 (     1,955)      2,283.23       2,283.23           0.00      24,671.77     8.47
51000536.02     TELEPHONE                  2,000       2,000           0          40.22         352.20           0.00       1,647.80    17.61
51000536.03     WATER                      3,300       3,300           0         410.92         410.92           0.00       2,889.08    12.45
51000536.07     CABLE & INTERNET               0           0           0           0.00           0.00           0.00           0.00     0.00
  TOTAL SERVICES                          72,292     107,155 (    34,863)      3,345.68       7,466.73           0.00      99,688.27     6.97

MAINTENANCE
51000541.02     LANDSCAPING               15,000      15,000           0           0.00           0.00           0.00      15,000.00     0.00
51000542.03     R & M- BUILDING                0           0           0           0.00           0.00           0.00           0.00     0.00
51000542.21     R & M- INFRAST. (HARBO         0           0           0           0.00           0.00           0.00           0.00     0.00
51000542.25     R & M- BUILD (NAUTICAL    11,000      11,000           0           0.00           0.00           0.00      11,000.00     0.00
51000543.04     R & M IMPROVEMENT OTB      2,500       2,500           0           0.00           0.00           0.00       2,500.00     0.00
51000543.06     R & M- IMPROVEMENTS  (         0           0           0           0.00           0.00           0.00           0.00     0.00
51000543.22     R & M- BUILD (CITY HAR     1,000           0       1,000           0.00           0.00           0.00           0.00     0.00
51000544.50     R & M- FURNITURE & EQU     6,000       6,000           0           0.00           0.00           0.00       6,000.00     0.00
51000544.55     R & M- VEHICLES & TRAI       500         500           0           6.00          12.00           0.00         488.00     2.40
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______________________________________________________________________________________________________________________________________________
51000544.65     R & M- MACHINERY & EQU       200         200           0           0.00           0.00           0.00         200.00     0.00
51000544.75     DREDGING                       0           0           0           0.00           0.00           0.00           0.00     0.00
  TOTAL MAINTENANCE                       36,200      35,200       1,000           6.00          12.00           0.00      35,188.00     0.03

SUNDRY
51000551.11     VEHICLE LEASES                 0      13,992 (    13,992)          0.00           0.00           0.00      13,992.00     0.00
51000552.02     PRI & INT EXPENSE              0           0           0           0.00           0.00           0.00           0.00     0.00
51000552.03     BOND ISSUANCE COST- AM         0           0           0           0.00           0.00           0.00           0.00     0.00
51000552.15     DEBT SERVICE-  PRINCIP         0           0           0           0.00           0.00           0.00           0.00     0.00
51000552.25     DEBT SERVICE- INTEREST         0           0           0           0.00           0.00           0.00           0.00     0.00
51000553.01     XFER OUT- FD 001- ADMI    42,371      65,121 (    22,750)      5,426.75      10,853.50           0.00      54,267.50    16.67
51000553.02     XFER OUT- FD 310- '08    123,395     124,813 (     1,418)          0.00           0.00           0.00     124,813.00     0.00
51000553.05     XFER OUT- FD 322 - 201   134,326     130,576       3,750           0.00           0.00           0.00     130,576.00     0.00
51000553.60     XFER OUT- FD 165 HAZAR         0           0           0           0.00           0.00           0.00           0.00     0.00
51000553.65     XFER OUT- FD 210 EDA G         0           0           0           0.00           0.00           0.00           0.00     0.00
51000553.80     XFER OUT- FD 220               0           0           0           0.00           0.00           0.00           0.00     0.00
51000554.81     DEPRECIATION EXPENSE           0           0           0           0.00           0.00           0.00           0.00     0.00
51000554.84     BAD DEBT EXPENSE               0           0           0           0.00           0.00           0.00           0.00     0.00
  TOTAL SUNDRY                           300,092     334,502 (    34,410)      5,426.75      10,853.50           0.00     323,648.50     3.24

CAPITAL EXPENDITURES
51000561.02     CE- LAND & IMPROVEMENT         0           0           0       1,590.00       1,590.00           0.00 (     1,590.00)    0.00
51000562.03     CE- BUILDING &  IMPROV         0      95,000 (    95,000)          0.00           0.00       6,360.00      88,640.00     6.69
51000563.05     CE- INFRASTRUCTURE    14,217,000   1,167,000  13,050,000           0.00           0.00       5,048.34   1,161,951.66     0.43
  TOTAL CAPITAL EXPENDITURES          14,217,000   1,262,000  12,955,000       1,590.00       1,590.00      11,408.34   1,249,001.66     1.03
______________________________________________________________________________________________________________________________________________

TOTAL OPERATIONS                      14,730,507   1,856,044  12,874,463      19,006.90      37,607.61      11,408.34   1,807,028.05     2.64
                                      ==========  ==========  ==========  =============  =============  =============  =============  =======
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PERSONNEL SERVICES
59800512.03     GROUP H/D INS CLAIMS           0           0           0           0.00           0.00           0.00           0.00     0.00
59800512.05     EMPLOYER- SOCIAL SECUR         0           0           0           0.00           0.00           0.00           0.00     0.00
59800512.10     EMPLOYER- TMRS                 0           0           0           0.00           0.00           0.00           0.00     0.00
59800512.40     SAFETY PAY                     0           0           0           0.00           0.00           0.00           0.00     0.00
  TOTAL PERSONNEL SERVICES                     0           0           0           0.00           0.00           0.00           0.00     0.00

SUNDRY
59800551.203    GROUP H/D INS CLAIMS           0           0           0           0.00           0.00           0.00           0.00     0.00
  TOTAL SUNDRY                                 0           0           0           0.00           0.00           0.00           0.00     0.00
______________________________________________________________________________________________________________________________________________

TOTAL NON DEPARTMENTAL                         0           0           0           0.00           0.00           0.00           0.00     0.00
                                      ==========  ==========  ==========  =============  =============  =============  =============  =======
______________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                    14,861,007   2,065,544  12,795,463      27,529.90      56,249.05      34,778.14   1,974,516.81     0.00

REVENUES OVER/(UNDER) EXPENDITURES   (   252,857)(   327,043)     74,186      28,856.14      55,047.72 (    34,778.14)(   347,312.58)    6.20-

*** END OF REPORT ***
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COMMUNICATION

SUBJECT: ACTION ITEMS: RECEIVE STATUS REPORTS

__________________________________________________________________

INFORMATION:
a)  Renovations to Nautical Landings Marina Breakwater - Presenter Jody Weaverb)  CDBG-

MIT Coastal Resilience Project / Restore Project - Presenter Jody Weaverc)  Discuss property 

values and evaluations - Presenter Jody Weaver
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COMMUNICATION

SUBJECT: ACTION ITEM - RECEIVE STATUS REPORTS ON SPECIAL PROJECTS

__________________________________________________________________

INFORMATION:
a)  Status report regarding TCEQ inspection in June 2022 of Tract 17 and 17Ar - Presenter Jody 

Weaverb)  CRG Limited Phase II Environmental Site Assessment of the Harbor of Refuge Tracts

16, 17, and 17Ar - Presenter Jody Weaver
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S OPERATIONS, 

PROMOTION/DEVELOPMENT ACTIVITY REPORT

__________________________________________________________________

INFORMATION:
a)  City Harborb)  Nautical Landings Buildingc)  Nautical Landings Marinad)  Smith Harbore)  

Harbor of Refuge
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COMMUNICATION

SUBJECT: DISCUSS LEASE OF TRACT 9 AND 9A, AT CITY HARBOR.

__________________________________________________________________

INFORMATION:
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