
 

CITY COUNCIL WORKSHOP 
Monday, March 25, 2024 at 5:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the city council upon the request 

of the mayor, any member(s) of council and/or the city attorney: 

Announcement by the mayor that council will retire into closed session for consultation with 

city attorney on matters in which the duty of the attorney to the city council under the Texas 

disciplinary rules of professional conduct of the state bar of Texas clearly conflicts with the 

open meetings act (title 5, chapter 551, section 551.071(2) of the Texas government code). 

(All matters listed under the consent agenda item are routine by the city council and will be enacted 

by one motion.  There will not be separate discussion of these items.  If discussion is desired, that 

item will be removed from the consent agenda and will be considered separately.) 

AGENDA 

Council will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the City Council of the City of Port Lavaca, Texas, will conduct a 

Workshop Session on Monday, March 25, 2024 beginning at 5:30 p.m. at the regular meeting place in 

Council Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the items 

listed. 

[After publication, any information in a council packet is subject to change during the meeting] 

The meeting will also be available via the video conferencing application “ZOOM”. 

Join Zoom Meeting 

https://us02web.zoom.us/j/82538826661?pwd=OHM1VjVIdGNsSkRISS9sT3BiV0ZzQT09 

Meeting ID:        825 3882 6661 

Passcode:        601409 

One tap mobile 

+13462487799,,82538826661#,,,,*601409# US (Houston) 

Dial by your location 

• +1 346 248 7799 US (Houston) 
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Port Lavaca, TX CITY COUNCIL WORKSHOP March 25, 2024 
 

 
 

I. ROLL CALL 

II. CALL TO ORDER 

III. COMMENTS FROM THE PUBLIC 

(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You 

may make public comments as you would at a meeting by logging on with your computer and using 

"Join Zoom Meeting" information on first page of this agenda). 

IV. ITEMS FOR DISCUSSION - Council will consider/discuss the following items and take any 

action deemed necessary 

1. Discuss regulations regarding Manufactured Home Parks and Recreational Vehicle Parks 

in the city limits, including required license and fees for operation.  (Chapter 26 in the Code 

of Ordinances).  Presenter is Derrick Smith 

2. Discuss history and operation of the Lighthouse Beach Park and the recommendation of 

the Recreation and Parks Board to reinstate Admission fees.  Presenter is Wayne Shaffer 

3. Discuss recommendation of the Recreation and Parks Board to increase the Lighthouse 

Beach Campground rental rates.  Presenter is Wayne Shaffer   

V. ADJOURNMENT 

 

CERTIFICATION OF POSTING NOTICE 

This is to Certify that the above foregoing notice of a Workshop Session of the City Council of the 

City of Port Lavaca, Texas, to be held Monday, March 25, 2024 beginning at 5:30 p.m., was posted 

at City Hall, easily accessible to the Public, as of 5:00 p.m., Wednesday, March 20, 2024. 

 

_______________________ 

Mandy Grant, City Secretary 
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: Discuss regulations regarding Manufactured Home Parks and Recreational 

Vehicle Parks in the city limits, including required license and fees for operation.  (Chapter 26 in

the Code of Ordinances).  Presenter is Derrick Smith

__________________________________________________________________

INFORMATION:
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Recreational Vehicle Park 
Registration / License 

Required
Annual Renewal Inspection Transfer Fee Manufactured Home Parks Annual Renewal Inspection Transfer Fee

Port Lavaca

$250 (1 to 50 spaces)           
$500  (51 and greater spaces)

$100  (1 to 50 spaces)                                    
$200  (51 and greater spaces)

yearly
$50  (1 to 50 spaces)                 

$100 (51 and greater spaces)
$100.00 Yes, not in fee appendix Yes, not in fee appendix No

Angleton (currently reevaluating 
fees, the following are their proposed 

fees) Yes $50.00 plus $15/ space Not located in ordinance $50.00 Yes $50.00 plus $15/ space Not located in ordinance $50.00

Bay City

No No No No No No No No

Rockport

No No No No No No No No

Victoria

No No No No No No No No

Wharton

No, but looking into creating 
one with an increase in RV 

parks

No, but looking into creating 
one with an increase in RV 

parks

No, but looking into creating 
one with an increase in RV 

parks

No, but looking into creating 
one with an increase in RV 

parks
Yes, $100.00 $100.00 Not answered

Yes, $25.00 and within 24 
hours of transfer

Ingleside

No No No No No No No No

El Campo

Not located in ordinance/ 
pending email response.

Not located in ordinance/ 
pending email response.

Not located in ordinance/ 
pending email response.

Not located in ordinance/ 
pending email response.

Not located in ordinance/ 
pending email response.

Not located in ordinance/ 
pending email response.

Not located in ordinance/ 
pending email response.

Not located in ordinance/ 
pending email response.

Freeport

Yes $20 / space $20.00/ space $20/space $250.00
$25.00/ space with a $250.00 

min
Not located in ordinance $5

Beeville License $500 minimum and 
"so much per lot if they add to 
it" she did not have the specfic 
formula; anual renewal 
$500.00

License $500 minimum and 
"so much per lot if they add to 
it" she did not have the specfic 
formula; anual renewal 
$500.00

Not located in ordinance Not located in ordinance

License $500 minimum and 
"so much per lot if they add to 
it" she did not have the specfic 
formula; anual renewal 
$500.00

License $500 minimum and 
"so much per lot if they add to 
it" she did not have the specfic 
formula; anual renewal 
$500.00

No No
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Cuero

Yes $250.00 $100 annual renewal Inspect every 6 months $50 Not located in ordinance Done at no charge Not located in ordinance Not located in ordinance

Edna

Yes $10/ space Not located in ordinance Not located in ordinance $10.00 each trailer $10.00 each trailer No annual inspection No transfer fee

Port Neches

$1.00/ site for the first 50 sites 
plus $0.50 for each RV site 
over and above 50 RV sites 

Not located in ordinance Not located in ordinance Not located in ordinance $150.00 Not located in ordinance Not located in ordinance Not located in ordinance
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COMMUNICATION

SUBJECT: Discuss history and operation of the Lighthouse Beach Park and the 

recommendation of the Recreation and Parks Board to reinstate Admission fees.  Presenter is 

Wayne Shaffer

__________________________________________________________________

INFORMATION:
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LHB BEACH OPERATIONS

A B C D E F G H I J K L M

Revenue Less 
Expenses (C-D)

Revenue Expenses Gate fees Rentals Misc. Electricity Water Sum of Electricity + 
Water

Admin cost 
paid to Gen 

Fund *

Cash and Cash 
equivalents at FYE

Total Net 
Position a FYE

2013-14 40,809.00$       302,118.00$     261,309.00$   59,184.00$   239,096.00$      3,838.00$          62,450.00$           58,595.00$    121,045.00$           8,000.00$         347,206$                2,654,302$       

2014-15 (38,869.00)$      305,800.00$     344,669.00$   55,073.00$   248,250.00$      2,477.00$          67,066.00$           56,913.00$    123,979.00$           8,000.00$         295,028$                2,645,598$       

2015-16 38,036.00$       310,472.00$     272,436.00$   65,519.00$   239,466.00$      5,487.00$          61,447.00$           43,798.00$    105,245.00$           8,000.00$         609,939$                2,677,715$       

2016-17 34,368.00$       302,124.00$     267,756.00$   65,550.00$   231,270.00$      5,304.00$          62,979.00$           49,954.00$    112,933.00$           8,000.00$         711,260$                2,710,246$       

2017-18 (23,073.00)$      221,127.00$     244,200.00$   33,385.00$   184,431.00$      3,311.00$          40,227.00$           52,180.00$    92,407.00$             8,000.00$         816,465$                2,691,048$       

2018-19 18,173.00$       324,004.00$     305,831.00$   22,600.00$   298,798.00$      2,606.00$          50,900.00$           56,480.00$    107,380.00$           9,200.00$         952,028$                2,720,099$       

2019-20 83,512.00$       272,788.00$     189,276.00$   37,070.00$   232,186.00$      3,532.00$          35,968.00$           30,767.00$    66,735.00$             6,982.00$         500,429$                2,050,609$       
64.3% OVERALL 
OCCUPANCY 2020-21 (13,000.00)$      204,457.00$     217,457.00$   59.00$           201,883.00$      2,515.00$          19,898.00$           3,822.00$      23,720.00$             10,310.00$       787,879$                5,017,253$       

AVG 17,494.50$       280,361.25$     262,866.75$   42,305.00$   234,422.50$      3,633.75$          50,116.88$           44,063.63$    94,180.50$             8,311.50$         
 

19% OVERALL 
OCCUPANCY 
(HILLSIDE WAS 
W/O POWER)

2021-22 (155,222.00)$    90,320.00$       245,542.00$   458.00$         88,690.00$        1,172.00$          15,369.00$           11,184.00$    26,553.00$             5,208.00$         629,699$               4,861,445$       

34.8% OVERALL 
OCCUPANCY 2022-23 11,989.84$       179,344.84$     167,355.00$   -$               176,450.69$      2,894.15$          16,500.00$           16,388.00$    32,888.00$             2,764.00$          

39.3% OVERALL 
OCCUPANCY 5 mo FYE 24 26,004.25$       79,058.64$       53,054.39$      -$               63,099.93$         15,958.71$        5,308.26$              4,809.32$       10,117.58$             2,565.40$         

 

NOTE: ANNUAL Occupancy Rate of Waterfront Spaces (19 spaces available)
2020-2021 11.64%
2021-2022 9.81%
2022-2023 12.60%
10-01-23 to 3-
24-2024 7.18%

Statement of Activities Revenue breakdown
PR

E-
 H

U
RR

IC
AN

E 
HA

RV
EY

From Annual Audit Reports

 * In addition to an Admin fee paid to the General Fund, the Beach fund pays it's share of the Audit fees, Liability insurance, and windstorm 
insurance (Admin fee is 3% of the previous year's Campground Revenue)
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COMMUNICATION

SUBJECT: Discuss recommendation of the Recreation and Parks Board to increase the 

Lighthouse Beach Campground rental rates.  Presenter is Wayne Shaffer  

__________________________________________________________________

INFORMATION:
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