
 

CITY COUNCIL REGULAR MEETING 
Monday, December 12, 2022 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the city council upon the request 

of the mayor, any member(s) of council and/or the city attorney: 

Announcement by the mayor that council will retire into closed session for consultation with 

city attorney on matters in which the duty of the attorney to the city council under the Texas 

disciplinary rules of professional conduct of the state bar of Texas clearly conflicts with the 

open meetings act (title 5, chapter 551, section 551.071(2) of the Texas government code). 

(All matters listed under the consent agenda item are routine by the city council and will be enacted 

by one motion.  There will not be separate discussion of these items.  If discussion is desired, that 

item will be removed from the consent agenda and will be considered separately.) 

AGENDA 

Council will consider/discuss the following items and take any action deemed necessary. 

COVID-19 MEETING PROCEDURE 

Public notice is hereby given that the City Council of the City of Port Lavaca, Texas, will hold a regular 

meeting MONDAY, DECEMBER 12, 2022 beginning at 6:30 p.m., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items of 

business: 

Due to COVID-19 concerns, social distancing guidelines will be encouraged for in-person attendance.  

The meeting will also be available via the video conferencing application “ZOOM”. 

 

Join Zoom Meeting: 

https://us02web.zoom.us/j/82163439447?pwd=UFFTbHNzRE10Y2s3UmtaTU9hY3pqUT09 

Meeting ID: 821 6343 9447 

Passcode: 634453 

 

One Tap Mobile 

+13462487799,,82182482989#,,,,*912619# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 
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I. ROLL CALL 

II. CALL TO ORDER 

III. INVOCATION 

IV. PLEDGE OF ALLEGIANCE 

V. PRESENTATION(S) 

VI. COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to 

speak longer is received in advance. You may make public comments as you would at a meeting on 

Zoom by logging on with your computer and/or smart phone as described in the zoom invitation 

below or on Facebook Live through the comment section, which will be monitored and answered. 

As appropriate. 

 

VII. CONSENT AGENDA - Council will consider/discuss the following items and take any action 

deemed necessary 

A. Minutes of November 14, 2022 Regular Meeting 

B. Review of the Credit Card Statement 

C. Receive monthly Financial Highlight Report 

D. Ratify GLO Contract #20-065-071-C198 CDBG-DR Amendment No. 1 for Phase 2 

Construction contract to Lester Contracting, Inc. 

E. Ratify Agreement between City and Chamber of Commerce for Event Management and 

Marketing Services for FY 2021 through FY 2023 that was discussed at the June 20, 2020 

Council Workshop. 

VIII. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary 

1. City of Port Lavaca will hold a Public Hearing regarding the submission of an application to 

the Texas Department of Agriculture for one or more Texas Community Development Block 

Grant Program (TxCDBG) grants for Program Year 2023.  Presenter is GrantWorks Rep 

2. Review results of Cyber Security assessment from VC3, Inc.  Presenter is Susan Lang 

3. Consider award of a Professional Services Agreement between the City of Port Lavaca and 

VC3, Inc. for Information Technology (IT) Manage Services; associated Budget Amendment 

to fund additional services for FY 2023 and authorize Interim City Manager to electronically 

execute.  Presenter is Susan Lang 

4. Consider termination of Fiscal Year-End (FYE) 2021-2023 Chamber of Commerce 

Events/Marketing Agreement and approve a new Fiscal Year (FY) 2022-2023 Chamber of 

Commerce Events/Marketing Agreement, which adds a Communications Services 

Clause.  Presenter is Jody Weaver 

5. Consider cost savings to provide a chain-link fence instead of a 3-rail aluminum fence at the 

Skate Park.  Presenter is Jody Weaver 

6. Consider award of Buyboard Contract No. 581-19 to Brown and Root for the City of Port 

Lavaca Animal Shelter.  Presenter is Jody Weaver 
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7. Consider approval of AECOM Task Order No. 5 for the following Scope of Work: City of 

Port Lavaca Lynn’s Bayou Wastewater Treatment Plant Expansion; Basic Services Items 1, 

2, 3, in the total amount of $494,588.00; authorize Budget Amendment for loan to Public 

Utility Fund from General Fund in the same amount and authorize a Notice to Proceed on 

December 13, 2022.  Presenter is Wayne Shaffer 

8. Consider approval of AECOM Task Order No. 6 for Bid and Construction Phase Services for 

the Lynn’s Bayou Wastewater Treatment Plant Improvement project, in the amount of 

$127,317.00.  Presenter is Wayne Shaffer 

9. Consider Second and Final Reading of an Ordinance (G-9-22) of the City of Port Lavaca 

amending the Code of Ordinances, Chapter 12 Buildings and Building Regulations, Sec. 12-

21, to provide a Temporary Housing Permit to allow placement of a Recreational Vehicle 

(RV) on site of an active residential permit for up to 180 days; providing for severability; 

providing a repealing clause; and providing an effective date.  Presenter is Derrick Smith 

10. Consider Second and Final Reading of an Ordinance (G-10-22) of the City of Port Lavaca 

repealing Chapter 26 of the City of Port Lavaca Code of Ordinances and adopting a New 

Chapter 26 of the City of Port Lavaca, Texas Code of Ordinances, Regulating Manufactured 

Housing and Recreational Vehicles (RV), Manufactured Housing Subdivisions, 

Manufactured Housing Parks, Recreational Vehicle Parks; Providing for Permits; Setting 

Fees; Establishing an Appeals Process; Setting Penalties for Violations; Providing a Repealing 

Clause; Providing a Severability Clause; and Setting an effective date.  Presenter Is Derrick 

Smith 

11. Consider First Reading of an Ordinance (G-11-22) of the City of Port Lavaca amending the 

Code of Ordinances, Part II, Appendix A – Fees, Rates and Charges (Chapter 12 – Buildings 

and Building Regulations, Sec. 12-1 Construction Code Services: Fee Table 3 – Construction 

or Improvement of a Residential Dwelling) and providing an effective date.  Presenter is 

Derrick Smith 

12. Receive Budget Report from Undine for the Treatment of Raw Water within City of Port 

Lavaca jurisdiction for the 2023 Fiscal Year.  Presenter is Jody Weaver 

13. Consider First Reading of an Ordinance (G-12-22) of the City of Port Lavaca amending the 

Code of Ordinances, Part II, Appendix A – Fees, Rates and Charges (Chapter 50 – Utilities, 

Sec. 50-67 Water User Rates) and providing an effective date.  Presenter is Susan Lang 

14. Consider request of Martin Perez of 1317 Burkedale Dr. for a variance request to City Code 

of Ordinance Chapter 12 Building and Building Regulation, Article II Building Trade Codes, 

Section 12-24 Building Setbacks.  Presenter is Derrick Smith 

15. Receive notification in accordance with Item 2 of the Fourth Amendment to the Municipal 

Contract between BFI Waste Services of Texas, LP d/b/a Republic Services of Corpus Christi 

and the City of Port Lavaca, submission of annual letter reflecting a 4.00% increase in the 

Base Rate for commercial services only to become effective February 1, 2023. Presenter is 

Jody Weaver 
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16. Announcement by Mayor that City Council will retire into closed session: 

•        For consultation with City Attorney on matters in which the duty of the Attorney to 

the City Council under the Texas Disciplinary Rules of Professional Conduct of the State 

Bar of Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 

551.071(2) of the Texas Government Code). Presenter is Mayor Whitlow 

 

17. Return to Open Session and take any action deemed necessary with regard to matters in closed 

session.  Presenter is Mayor Whitlow 

IX. ADJOURNMENT  
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CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The City Council of The City of Port Lavaca, 

scheduled for Monday, December 12, 2022, beginning at 6:30 p.m., was posted at city hall, easily 

accessible to the public, as of 5:00 p.m. Friday, December 9, 2022. 

________________________________ 

Mandy Grant, City Secretary  
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: Minutes of November 14, 2022 Regular Meeting

__________________________________________________________________

INFORMATION:
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CITY COUNCIL REGULAR MEETING 
Monday, November 14, 2022 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 
STATE OF TEXAS  § 
COUNTY OF CALHOUN § 
CITY OF PORT LAVACA § 
 
 On this the 14th day of November, 2022, the City Council of the City of Port Lavaca, Texas, 
convened in a regular session at 6:30 p.m. at the regular meeting place in Council Chambers at City Hall, 
202 North Virginia Street, Port Lavaca, Texas, with the following members in attendance: 
 
I. ROLL CALL 
 Jack Whitlow     Mayor 
 Jerry Smith     Councilman, District 1 

Tim Dent     Councilman, District 2 
Allen Tippit     Councilman, District 3 
Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 
Jim Ward     Councilman, District 5 

 Ken Barr     Councilman, District 6 
 
And with the following absent:   None 
 
Constituting a quorum for the transaction of business, at which time the following business was transacted: 
 
II. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 6:32 p.m. and presided. 
 
III. INVOCATION 

• Councilman Ward gave the invocation. 
 
IV. PLEDGE OF ALLEGIANCE 

• Mayor Whitlow – Pledge of Allegiance. 
 

V. PRESENTATION(S) None 
 
VI. PROCLAMATION(S) None 
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VII. COMMENTS FROM THE PUBLIC 
 (Limited to 3 minutes per individual unless permission to speak longer is received in advance) 

• Mayor asked for comments from the public and there were none. 
 

VIII. CONSENT AGENDA - (Council will consider/discuss the following items and take any action 
deemed necessary) 
A. Minutes of October 10, 2022 Regular Meeting 
B. Minutes of October 24, 2022 Joint Workshop - City Council & Planning Board 
C. Review of the Credit Card Statement 
D. Receive monthly Financial Highlight Report 
E. GLO Contract #20-065-071-C198 CDBG-DR Amendment No. 1 for Phase 1 Construction 

Contract to Lester Contracting, Inc. 
F. Audit Engagement Letter from Pattillo, Brown & Hill, L.L.P. for the City’s 2022 Fiscal Year 

Auditing Services 
G. City of Port Lavaca Financial Policies and Procedures for Federal Grants 
H. Ratify Port Commission Lease for Bay Ltd. At Nautical Landings Suite 5 commencing on 

November 01, 2022 thru October 31, 2023 with Special Provisions to Extend in Section E 
I. Review and approve Quarterly Investment Report (07/01/2022 thru 09/30/2022) 
J. Review of Quarterly Financial Statements as of 09/30/22 
K. Receive results of Hotel Occupancy Tax Audit performed by Avenu Insights & Analytics 

 
First Motion: 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves all consent agenda 
items as listed. 
 
Councilman District 5 Ward rescinded prior motion due to consent agenda item #E (GLO Contract #20-
065-071-C198 CDBG-DR Amendment No. 1) being pulled for clarification. 
 
Second Motion: 
Motion made by Councilman District 6 Barr 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves all consent agenda 
items with the exception of #E (GLO Contract #20-065-071-C198 CDBG-DR Amendment No. 1). 
 
Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
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Third Motion: 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves corrected consent 
agenda item #E, GLO Contract #20-065-071-C198 CDBG-DR Amendment No. 1 for Phase 1 and Phase 
2 Construction Contract to Lester Contracting, Inc. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 

VIII. ACTION ITEMS - (Council will consider/discuss the following items and take any action 
deemed necessary) 

 
1. Receive and approve presentation of the Calhoun County E9-1-1 Emergency 

Communication District Proposed 2023 Fiscal Budget in accordance with the Health and 
Safety Code, Title 9 Safety, Subtitle B Emergencies, Chapter 772 Local Administration of 
Emergency Communications, Sec 772.309(4) Governing Body of Participating Jurisdiction.  
Presenter is Rachel Morales   

 
Rachel Morales, representing the Calhoun County E9-1-1 Communication District, was not in attendance; 
however, the proposed 2023 Fiscal Budget was available for Council Members. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, Council hereby approves the Calhoun County E9-1-1 Emergency Communication District 
Proposed 2023 Fiscal Budget in accordance with the Health and Safety Code, Title 9 Safety, Subtitle B 
Emergencies, Chapter 772 Local Administration of Emergency Communications, Sec 772.309(4) 
Governing Body of Participating Jurisdiction. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
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2. Consider request of Reyna Atilano and Gabriela Gutierrez, Port Lavaca, Texas for a Parade 

Permit with Police Escort for a Quinceañera procession with horses from Chocolate Bayou 
Park (2200 W. Austin Street) to the Bauer Community Center (2300 Hwy 35 North) on 
Saturday, December 17, 2022 commencing at 3:00 p.m.  Presenter is Colin Rangnow 

 
Police Chief Rangnow requested Council approve a Parade Permit Application with Police Escort for a 
Quinceañera procession scheduled for December 17, 2022 at 3:00 p.m.  The procession, with several 
horses (30 - 40), a lead vehicle with trailer and amplified music during the trek, will start at Chocolate 
Bayou Park (2200 W. Austin Street) and terminate at the Bauer Community Center (2300 Hwy 35 North).   
 
The parade route will consist as follows: 

• Start: Chocolate Bayou Park (2200 W Austin Street) East on W. Austin Street/FM 238 
• North on S. Commerce FM 238 North on Broadway/FM 238 
• End: Bauer Community Center (2300 Hwy 35 North) 

 
Point of contact/requestor is Reyna Atilano (361) 218-8131 and Gabriela Gutierrez. (361) 482-6096.  
Requestor has already paid the $25.00 required Parade Permit Fee to the City (Receipt # 002403).  
Requester will also comply with regulation that they must provide people to follow behind parade and 
pick up any animal excrement.  Police Chief Rangnow recommends approval of request. 
 
Motion made by Councilman District 1 Smith 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby approves the request of Reyna 
Atilano and Gabriela Gutierrez, Port Lavaca, Texas for a Parade Permit with Police Escort for a 
Quinceañera procession with horses from Chocolate Bayou Park (2200 W. Austin Street) to the Bauer 
Community Center (2300 Hwy 35 North) on Saturday, December 17, 2022 commencing at 3:00 p.m. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
3. Consider request of Pastors Miguel and Anabel Hernandez of the Fountain of Life Church 

located at 123 W. Railroad Street, for closure of street for a Free Thanksgiving Dinner Event 
on Saturday, November 19, 2022 from 9:00 a.m. to 6:00 p.m.  The street to be closed is the 
100 block of W. Railroad Street between the 200 block of N. Virginia Street and the 200 
Block of N. Ann Street.  Presenter is Colin Rangnow 

 
Police Chief Rangnow advised Council that Pastors Miguel and Anabel Hernandez of the Fountain of 
Life Church located at 123 W. Railroad Street, have requested the closure of street for a Free Thanksgiving 
Dinner Event on Saturday, November 19, 2022 from 9:00 a.m. to 6:00 p.m. 
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The street to be closed is the 100 block of W. Railroad Street between the 200 block of N. Virginia Street 
and the 200 Block of N. Ann Street.  Staff recommends approval of this request. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby approves the request of 
Pastors Miguel and Anabel Hernandez of the Fountain of Life Church located at 123 W. Railroad Street, 
for closure of street for a Free Thanksgiving Dinner Event on Saturday, November 19, 2022 from 9:00 
a.m. to 6:00 p.m.  The street to be closed is the 100 block of W. Railroad Street between the 200 block of 
N. Virginia Street and the 200 Block of N. Ann Street. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
4. Consider award of a construction contract to Mercer Construction for the Vela Lift Station 

repairs, in the amount of $31,885.00.  Presenter is Wayne Shaffer 
 
Public Works Director Shaffer advised Council that on June 29th of 2022 we authorized Premium Pumps 
and controls to commence replacement of discharge piping in the wet well of Vela Lift Station for 
$17,747.00.  Upon arrival, Premium Pump and Control changed the scope of work which increased the 
original quote by $15,920.00.  Subsequently we cancelled the work and rebid the job with the new scope. 
 
This is one of three Lift Stations that pump directly to the Treatment Facility. It is currently temporarily repaired 
and failure would result in sanitary sewer overflows from not only Vela but all stations that pump to it.  He said 
funds will come out of the Lift Station Maintenance account. 
 
Staff recommends awarding the work to Mercer Construction for a low bid of $31,885.00. Premium Pump 
and Controls quote was $33,667.00, and Lester issued a Notice of No Bid. 
 
Motion made by Councilman District Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves award of a 
Construction Contract to Mercer Construction for the Vela Lift Station repairs, in the amount of 
$31,885.00. 
 
 BE IT FURTHER RESOLVED, that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilman District 6 Barr 
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Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
5. Consider award of a 3-year contract for the Transport and Disposal and/or processing of 

Dewatered Wastewater Sludge.  Presenter is Wayne Shaffer 
 
Public Works Director Shaffer advised Council that in order to provide the City with the best value, staff 
has requested bids for the Hauling and Disposal of Treated Sludge from the Wastewater Treatment Plant. 
This project is budgeted annually. He said only one company submitted a bid.  Staff recommends awarding 
the contract to Aqua-Zyme Services, Inc. in the amount of $825.00 per load. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves award of a 3-year 
contract for the Transport and Disposal and/or processing of Dewatered Wastewater Sludge, to Aqua-
Zyme Services, Inc., in the amount of $825.00 per Load. 
 
 BE IT FURTHER RESOLVED, that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
6. Consider award of a construction contract for the Animal Shelter.  Presenter is Jody Weaver 
 
Motion made by Councilman District 3 Tippit 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby tables this agenda. 
 
Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
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7. Consider Revised Change Order No. 1 for the Community Development Block Grant-
Disaster Relief (CDBG-DR) Phase 1 Project.  Presenter is Jody Weaver 

 
Interim City Manager Weaver advised Council that at the Council meeting held on October 10, 2022, 
Council approved a deductive Change Order for the above referenced project.  Subsequently, CivilCorp 
discovered an addition error in the change in Construction Contract Price.  As a result, the Change Order 
No.1 has been revised to reflect the correct resulting deduction of -$9,081.00 instead of -$20,781.00 which 
was shown on the document presented on October 10. 2022.  Staff recommends approval. 
 
Motion made by Councilman District 5 Ward 
 

THAT, in accordance with recommendation of staff, Council hereby approves request of 
CivilCorp for revised/corrected Change Order No. 1, GLO Contract #20-065-071-C198 issued to Lester 
Contracting, Inc., for the Community Development Block Grant-Disaster Relief (CDBG-DR) Phase 1 
Project, showing a reduction in the contract price by $9,081.00. 
 
 BE IT FURTHER RESOLVED, that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
8. Consider request of Lester Contracting for reimbursement of $31,406.00 of additional cost 

for limestone base material for CDBG-DR Contract No. 20-065-071-C198 Phase 1 (S. Lavaca 
Street and S. Juanita Street Benefit Area) due to supplier’s increased cost for fuel and other 
supply challenges.  Presenter is Jody Weaver 

 
Interim City Manager Weaver advised Council that in July, staff received a written request from Lester 
Contracting asking that the City consider paying for the extra cost they have incurred in the material cost 
of the limestone base for the  Community Development Block Grant – Disaster Relief (CDBG-DR) Phase 
1 Project.  The material supplier was unable to hold the price which had been provided at the time the 
project was bid.  This is unprecedented but occurred because the freight companies demanded more 
money to cover the increase in fuel prices and went on strike. 
 
Staff has had discussions with the General Land Office (GLO) and City Attorney Odefey and find that 
there is language in the contract to make this adjustment if Council approves.  We have found that we can 
realize about $32,000.00 in savings to offset this additional cost by reducing the project scope as follows: 

• Provide grass sod to a single strip behind all curb and gutter with the area behind one strip being 
seeded instead of sod. 

 
In this way, additional City funds would not be required, beyond what has already been committed, should 
Council approve this request.  Weaver reminded Council that with Change Order No. 1 the current 
contract price has currently been reduced by $9,081.00 less than what has been committed. 
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The contract includes scope to seed the ditch that runs within the cemetery property, but the Cemetery 
Association is working with staff to replace the ditch with 2 each 30" storm pipe.  It's possible that the 
seeding of this area may not be required, which would provide additional savings. We are near the end of 
the project, so we do not anticipate any new additional costs, but of course there are no guarantees until 
the project is complete. 
 
Weaver said that by reducing the scope to provide a single row of grass sod behind the curbs and seeding 
behind that (as opposed to 2 or more rows of grass sod), we can realize enough savings to pay for this 
additional $31,406.00.  Staff recommends approval. 
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby approves the request of Lester 
Contracting for reimbursement of $31,406.00 of additional cost for limestone base material for CDBG-
DR Contract No. 20-065-071-C198 Phase 1 (S. Lavaca Street and S. Juanita Street Benefit Area) due to 
supplier’s increased cost for fuel and other supply challenges. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 1 Smith, Councilwoman District 4 (Mayor Pro Tem) Padron, Councilman District 5 
Ward, Councilman District 6 Barr 
 
Voting Nay: 
Councilman District 2 Dent, Councilman District 3 Tippit 
 
9. Consider Resolution No. R-111422-1 of the City of Port Lavaca for selection of an 

Administrative Services Provider to complete application and project implementation for 
the City of Port Lavaca’s 2023-2024 Texas Community Development Block Grant (TCDBG) 
Program funded and administered through the Texas Department of Agriculture.  Presenter 
is Susan Lang 

 
Motion made by Councilman District 3 Tippit 
 
WHEREAS, the 2023-2024 TxCDBG Community Development Block Grant Fund contract requires 
implementation by professionals experienced in the administration of federally-funded community 
development projects; and 
 
WHEREAS, in order to identify qualified and responsive providers for these services a Request for 
Proposals (RFP) process for administration services has been completed in accordance with Texas CDBG 
requirements; and 
 
WHEREAS, the proposals received by the due date have been reviewed to determine the most qualified 
and responsive providers for professional services. 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 
 
Section 1. That GrantWorks be awarded a contract to provide Texas CDBG application and project-
related administration services for the 23-24 Texas Community Development Block Grant Fund project. 
 
Section 2. That any and all contracts or commitments made with the above-named services providers 
are dependent on the successful negotiation of a contract with the service provider. 
 
Seconded by Councilman District 1 Smith 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
10. Consider Resolution No. R-111422-2 of the City of Port Lavaca for an 

Engineering/Architectural/Surveying Service Provider(s) to complete project 
implementation for the City of Port Lavaca’s 2023-2024 Texas Community Development 
Block Grant (TCDBG) funding administered by the Texas Department of Agriculture.  
Presenter is Susan Lang 

 
Motion made by Councilman District 2 Dent 
 
WHEREAS, the 2023-2024 TxCDBG Community Development Block Grant Fund contract requires 
implementation by professionals experienced in federally-funded community development projects; and 
 
WHEREAS, in order to identify qualified and responsive providers for these services a Request for 
Qualifications (RFQ) process for engineering/architectural/surveying services and has been completed in 
accordance with Texas CDBG requirements; and 
 
WHEREAS, the statement of qualifications received by the due date have been reviewed to determine the 
most qualified and responsive providers for each professional service. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
Section 1. That Urban Engineering be awarded a contract to provide TxCDBG application and 
project-related professional engineering/architectural/surveying services for the 2023-2024 Texas 
Community Development Fund project. 
 
Section 2. That any and all contracts or commitments made with the above-named services providers 
are dependent on the successful negotiation of a contract with the service provider. 
 
Seconded by Councilman District 6 Barr 
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Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
11. Consider Second and Final Reading of an Ordinance (G-8-22) of the City of Port Lavaca 

amending the Code of Ordinances, Chapter 32, Parks and Recreation, Article IV. Park 
Regulations, Section 32-72 Park Rules established and Section 32-75 Rules Specific to 
Lighthouse Beach Park and Campground; providing for severability; providing a repealing 
clause; and providing an effective date.  Presenter is Wayne Shaffer 

 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves the Second and 
Final Reading of an Ordinance (G-8-22) of the City of Port Lavaca amending the Code of Ordinances, 
Chapter 32, Parks and Recreation, Article IV. Park Regulations, Section 32-72 Park Rules established and 
Section 32-75 Rules Specific to Lighthouse Beach Park and Campground; providing for severability; 
providing a repealing clause; and providing an effective date. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
12. Consider First Reading of an Ordinance (G-9-22) of the City of Port Lavaca amending the 

Code of Ordinances, Chapter 12 Buildings and Building Regulations, Sec. 12-21, to provide 
a Temporary Housing Permit to allow placement of a Recreational Vehicle (RV) on site of 
an active residential permit for up to 180 days; providing for severability; providing a 
repealing clause; and providing an effective date.  Presenter is Derrick Smith 

 
Motion made by Councilwoman District 4 (Mayor Pro Tem) Padron 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves the First Reading 
of an Ordinance (G-9-22) of the City of Port Lavaca amending the Code of Ordinances, Chapter 12 
Buildings and Building Regulations, Sec. 12-21, to provide a Temporary Housing Permit to allow 
placement of a Recreational Vehicle (RV) on site of an active residential permit for up to 180 days; 
providing for severability; providing a repealing clause; and providing an effective date. 
 
Seconded by Councilman District 1 Smith 
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Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
13. Consider First Reading of an Ordinance (G-10-22) of the City of Port Lavaca repealing the 

Code of Ordinances Chapter 26, Manufactured Housing; and providing an effective date.  
Presenter is Derrick Smith 

 
City Attorney responded to question of agenda item only stating the repeal but not the replacement of said 
ordinance with a new version. Odefey advised as long as the agenda language was corrected for the 
second and final reading, action could be taken for this first reading. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves the First Reading 
of an Ordinance (G-10-22) of the City of Port Lavaca repealing the old Code of Ordinances Chapter 26, 
Manufactured Housing; with modifications clarifying old ordinance will be replaced with a new version 
and also with the addition of a Homestead Status clause, for the second and final reading. 
 
Seconded by Councilman District 1 Smith 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
14. Consider lease of the peninsula tract (Tract 11) at the Harbor of Refuge to Encore Dredging 

Partners, LLC.  Presenter is Jody Weaver 
 
Interim City Manager Weaver advised Council that in order to have full access to the Tracts that Encore 
is now leasing at the Harbor or Refuge, so that the City can perform required restoration of the ground 
surface above areas of the closed landfill, Encore has agreed to terminate their lease of Tracts 17 and 17Ar 
at the Harbor of Refuge and lease instead a newly established Tract 11.  It is a combination of what was 
previously identified as Tracts 11, 12, and an unnumbered Tract and some Right-of-way. The original 
configuration of the Tracts of this Peninsula are no longer valid due to the extreme erosion that has 
occurred over the past 30 years. The boundary of the tract measures 17 acres. There is approximately 13.5 
acres of land, as some of this tract includes an inlet on the north side of the Channel. 
 
Encore and the Port Commission have agreed to a 3-year lease at $2,500/month with an annual increase 
on October 1 of each year based upon the Municipal Cost Index (MCI). The new lease will be effective 
November 15, 2022 and expire on November 30, 2025. They will begin relocating immediately and be 
fully off the existing tracts by the end of December 2022.  Encore will be investing an estimated 
$60,000.00 in constructing a new road leading to and an operations pad within Tract 11. 
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It is noted that the Port Commission is in the process of having this and other Ports and Harbor properties 
appraised for use in establishing future rental rates. 
 
The Port Commission and staff recommends terminating the existing lease of Tracts 17 and 17Ar with 
Encore Dredging and enter into a new lease for the newly established Tract 11, effective November 15, 
2022.  The new lease will use the standard lease document to be reviewed and approved by the City 
Attorney and will be effective November 15, 2022 and expire on November 30, 2025, with a rent increase 
per the Municipal Cost Index (MCI) on October 1 of each year. Council agrees to allow Encore Dredging 
until December 31, 2022 to remove their materials and equipment from the existing lease site. 
 
Motion made by Councilman District 1 Smith 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of the Port Commission and staff, Council hereby 
approves terminating the existing lease of Tracts 17 and 17Ar with Encore Dredging and enter into a new 
lease for the newly established Tract 11, effective November 15, 2022.  The new lease will use the standard 
lease document to be reviewed and approved by the City Attorney and will be effective November 15, 
2022 and expire on November 30, 2025, with a rent increase per the Municipal Cost Index (MCI) on 
October 1 of each year. Council agrees to allow Encore Dredging until December 31, 2022 to remove 
their materials and equipment from the existing lease site. 
 
 BE IT FURTHER RESOLVED, that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
15. Announcement by Mayor that City Council will retire into closed session: 

• For consultation with City Attorney on matters in which the duty of the Attorney to the 
City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar 
of Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 
551.071(2) of the Texas Government Code).  Presenter is Mayor Whitlow   

 
Mayor announced there would be no closed session. 
 
16. Return to Open Session and take any action deemed necessary with regard to matters in 

closed session.  Presenter is Mayor Whitlow   
 
There was no closed session. 
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IX. ADJOURNMENT 
 
Mayor asked for motion to adjourn. 
 
Motion made by Councilman District 5 Ward, Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
Meeting adjourned at 7:32 p.m. 
 
 

ATTEST:   
  Jack Whitlow, Mayor 
   
Mandy Grant, City Secretary   
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COMMUNICATION

SUBJECT: Review of the Credit Card Statement

__________________________________________________________________

INFORMATION:
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CITY OF PORT LAVACA
Account Number: XXXX XXXX XXXX 0305

Website:
www.cardaccount.net

Billing Questions:
800-367-7576

Send Billing Inquiries To:
Card Service Center, PO Box 569120, Dallas, TX 75356

FIRST NATIONAL BANK IN PORT LAVACA�Credit Card Account Statement
October 8, 2022 to November 7, 2022

SUMMARY OF ACCOUNT ACTIVITY
Previous Balance $9,735.52

- Payments $9,735.52

- Other Credits $597.46
+ Purchases $11,091.27
+ Cash Advances $0.00

+ Fees Charged $0.00

+ Interest Charged $0.00

= New Balance $10,493.81
Account Number XXXX XXXX XXXX 0305
Credit Limit $26,500.00
Availab le Credit $15,582.00
Statement Closing Date November 7, 2022
Days in Billing Cycle 31

PAYMENT INFORMATION
New Balance: $10,493.81
Minimum Payment Due: $314.82

Payment Due Date: December 2, 2022

MESSAGES
GREAT NEWS!

We have upgraded the Card Service Center website and online access to your account information. It is better than ever!

Our enhanced site features easier-to-navigate pages, additional payment functionality, and new self-serve account update options. A NEW MOBILE APP is
also available to manage your card on the go!

The New Site and Mobile App are available NOW! To take advantage of these exciting features go to www.cardaccount.net to download the mobile app or
click "ACCOUNTS" and choose "CREDIT CARD ACCOUNTS" to log in now.

TRANSACTIONS An amount followed by a minus sign (-) is a credit unless otherwise indicated.

Tran
Date

Post
Date

Reference Number Transaction Description Amount

10/27 10/27 F112700MW00CHGDDA AUTOMATIC PAYMENT - THANK YOU $9,735.52-
Transactions cont inued on next page

Make Check Payable to:

Amount Enclosed: $

All payments on the account must be made at the address shown on your
monthly billing statement and are considered to have been made on the
date received at that address.

FIRST NATIONAL BANK IN PORT LAVACA
1550 N BROWN RD 150
LAWRENCEVILLE GA 30043

CITY OF PORT LAVACA
202 N VIRGINIA ST
PORT LAVACA TX 77979-3431

CARD SERVICE CENTER
PO BOX 569100
DALLAS TX 75356-9100

Account Number: XXXX XXXX XXXX 0305

New Balance: $10,493.81

Minimum Payment Due: $314.82

Payment Due Date: December 2, 2022

11273390700003050003148200010493815
21

Section VII. Item #B.



CITY OF PORT LAVACA
Account Number: XXXX XXXX XXXX 0305

TRANSACTIONS (continued) An amount followed by a minus sign (-) is a credit unless otherwise indicated.

Tran
Date

Post
Date

Reference Number Transaction Description Amount

TOTAL XXXXXXXXXXXX0305 $9,735.52-

10/07 10/09 5270487M9M0VTGZYW HYATT REGENCY SAN ANTO SAN ANTONIO TX $125.08
CHECK-IN 10/05/22 FOLIO #43196065

10/07 10/09 5270487M9M0XSD3XW HYATT REGENCY SAN ANT SAN ANTONIO TX $17.59
10/08 10/09 5543286MA5VDJDX7P BUC-EE'S #17 LULING TX $46.00
10/17 10/19 5531020ML2M3M80BK RESTAURANTE DE GAMA IN DALLAS TX $12.98
10/18 10/19 0543684MLEHTDHN1V FREDDY'S 23-0005 WACO TX $10.60
10/18 10/19 5543687ML4EDL4QW8 OMNI DALLAS CONVENTN C DALLAS TX $797.46

CHECK-IN 10/16/22 FOLIO #2068805
11/03 11/03 5543286N361XJSDKR AMAZON.COM*H23KC7PP0 AMZN.COM/BILL WA $59.04

COLIN RANGNOW

TOTAL XXXXXXXXXXXX0727 $1,068.75

11/04 11/06 8536943N5X34GADYL GREAT WOLF LDG GRAPEVI GRAPEVINE TX $155.10
CHECK-IN 11/02/22 FOLIO #0044658505

ERIC SALES

TOTAL XXXXXXXXXXXX0776 $155.10

10/11 10/12 8538390MQ0006P1BF SHELTERMANAGER LTD ROTHERHAM LN $350.00
10/11 10/13 5270487MD2M4NL380 PIZZA HUT 039161 PORT LAVACA TX $76.27
10/13 10/14 5545702ME2DK669YL IDENTOGO - TX FINGERPR BILLERICA MA $10.21
10/13 10/14 5545702ME2DK83AZZ IDENTOGO - TX FINGERPR BILLERICA MA $10.21

KAREN NEAL

TOTAL XXXXXXXXXXXX0784 $446.69

10/17 10/19 8536943MKSS9SQMTK EMERALD BEACH HOTEL CORPUS CHRIST CREDIT $487.96-
CHECK-IN 10/16/22 FOLIO #0000174388

10/06 10/09 5270487M8LKKSKG2L HOLIDAY INN AUSTIN 5124515757 TX $332.76
CHECK-IN 10/04/22 FOLIO #12146214

10/15 10/17 8536943MHSJQN1HHE EMERALD BEACH HOTEL CORPUS CHRIST TX $487.96
CHECK-IN 10/14/22 FOLIO #0000173505

JAVIER RAMOS

TOTAL XXXXXXXXXXXX0867 $332.76

10/20 10/21 5543286MN5YJJB3L9 BUC-EE'S 12 PORT LAVACA TX $72.24
10/24 10/25 5543286MT5ZDTE4GG SQ *ALL ADVANCED LIFE GOSQ.COM TX $170.00
10/26 10/27 5531020MV2DJL1WH1 AMAZON.COM*H05IO3GN0 A AMZN.COM/BILL WA $56.65
10/27 10/28 5531020MW2DZ74E3L AMZN MKTP US*H05NM9AF1 AMZN.COM/BILL WA $101.93
11/03 11/04 0543684N4EHTVG7D1 DOLLAR-GENERAL #2919 PORT LAVACA TX $11.37
11/04 11/06 5548872N5BMDPXR1G DSHS REGULATORY PROG 5124587111 TX $94.00

JUAN LUNA

TOTAL XXXXXXXXXXXX0941 $506.19

10/13 10/16 0543684MF2X7T3T8D WALMART.COM 8009666546 800-966-6546 AR $39.44
10/15 10/16 5543286MG5WYJ2ZHY TEXAS MUNICIPAL LEAGUE 512-231-7400 TX $65.00
10/19 10/21 8518244MMWGNP29MZ TEXAS MUNICIPAL COURTS AUSTIN TX $350.00
10/19 10/21 8518244MMWGNP29MZ TEXAS MUNICIPAL COURTS AUSTIN TX $350.00

MANDY GRANT

TOTAL XXXXXXXXXXXX1238 $804.44

10/11 10/11 5543286MQ5VX12L7S APPLE.COM/BILL 866-712-7753 CA $2.99

JESSICA CARPENTER

TOTAL XXXXXXXXXXXX1329 $2.99

10/13 10/14 5270487MEM0D8WW68 HYATT REGENCY SAN ANTO 88858745 CREDIT $0.01-
CHECK-IN 10/13/22 FOLIO #0000004832

Transactions cont inued on next page
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CITY OF PORT LAVACA
Account Number: XXXX XXXX XXXX 0305

TRANSACTIONS (continued) An amount followed by a minus sign (-) is a credit unless otherwise indicated.

Tran
Date

Post
Date

Reference Number Transaction Description Amount

10/28 10/30 5531020MX2D9RYFZF AMZN MKTP US AMZN.COM/ AMZN.COM/B CREDIT $18.95-
10/05 10/09 5543286M95V8PRQQD MARRIOTT SN ANTONIO RW 866-435-7627 TX $278.32

CHECK-IN 10/05/22 FOLIO #M28288
10/07 10/09 5543286M95V8PRBNN MARRIOTT SN ANTONIO RW 866-435-7627 TX $390.90

CHECK-IN 10/07/22 FOLIO #M28261
10/07 10/09 5270487M9M0VS3QT3 HYATT REGENCY SAN ANTO 8885874589 TX $160.56

CHECK-IN 10/05/22 FOLIO #43195998
10/10 10/11 5543286MB5VNFTV3K AMZN MKTP US*1K63T3QA1 AMZN.COM/BILL WA $57.92
10/14 10/16 8271116MG000QV09V STICKER MULE AMSTERDAM NY $450.36
10/18 10/19 8271116MK000BJBHW SP CANDY WITH TWIST BOUND BROOK NJ $1,352.56
10/19 10/20 0265390MMHEV8YFZX THE WEBSTAURANT STORE 717-392-7472 PA $353.04
10/20 10/20 5543286MM5Y7R6KXW TEXAS MUNICIPAL LEAGUE 512-231-7400 TX $150.00
10/27 10/28 5543286MW6066LA0Y AMZN MKTP US*H81Z12QN2 AMZN.COM/BILL WA $159.38
10/28 10/30 5543286MX60EMX5EH AMZN MKTP US*H02XB6ET1 AMZN.COM/BILL WA $629.82
11/03 11/04 0230096N38PMQMSA6 GOVERNMENT FINANCE OFF CHICAGO IL $150.00

SUSAN LANG

TOTAL XXXXXXXXXXXX1345 $4,113.90

10/13 10/13 5543286ME5WBELJR3 AMZN MKTP US AMZN.COM/BILL WA CREDIT $90.54-
10/13 10/14 5543286ME5WGFT0MX AMZN MKTP US*HT2A293H1 AMZN.COM/BILL WA $149.99
10/20 10/21 5550629MNRDQ52JQW FUEL STOP PORT LAVACA TX $7.19
11/02 11/02 5543286N261JA67K0 INT'L CODE COUNCIL INC 888-422-7233 IL $230.00

DERRICK SMITH

TOTAL XXXXXXXXXXXX3836 $296.64

10/13 10/16 0543684MF2X7T3TAN WALMART.COM 8009666546 800-966-6546 AR $58.60

JAMES RUDELLAT

TOTAL XXXXXXXXXXXX8611 $58.60

10/06 10/09 5543286M95V6ZYL0V IHOP #3544 SAN ANTONIO TX $20.00
10/06 10/09 0514048M8LM7PSB6P DENNY'S INC 18007336 SAN ANTONIO TX $29.43
10/07 10/09 5270487M9M0VTH7ST HYATT REGENCY SAN ANTO SAN ANTONIO TX $160.56

CHECK-IN 10/05/22 FOLIO #43196054
10/07 10/10 5543286MA5VF0GMR2 IHOP #3544 SAN ANTONIO TX $40.79

JOE REYES JR

TOTAL XXXXXXXXXXXX0215 $250.78

10/05 10/09 5543286M95V8PREZK MARRIOTT S ANTONIO RVR 866-435-7627 TX $266.92
CHECK-IN 10/05/22 FOLIO #M28230

10/05 10/09 5543286M95V8PRQBV MARRIOTT SN ANTONIO RW 866-435-7627 TX $278.32
CHECK-IN 10/05/22 FOLIO #M28287

10/05 10/09 5543286M95V8PRQQM MARRIOTT SN ANTONIO RW 866-435-7627 TX $278.32
CHECK-IN 10/05/22 FOLIO #M28289

10/15 10/16 5543286MG5X623HEF GOOGLE *GOOGLE STORAGE 650-253-0000 CA $2.12
10/18 10/19 5543286MK5XY50SR8 J2 *EFAX CORPORATE SVC 323-817-1155 CA $160.30
10/20 10/21 0543684MNBLKKMAN5 WM SUPERCENTER #1098 PORT LAVACA TX $11.38
11/01 11/03 5520739N20092WQP5 AUTHORIZE.NET SAN FRANCISCO CA $30.00

JOANNA WEAVER

TOTAL XXXXXXXXXXXX0249 $1,027.36

10/18 10/19 5543286MK5XW2VW1J AMZN MKTP US*HT7GA4142 AMZN.COM/BILL WA $121.99
10/19 10/20 5543286ML5Y4V26WZ AMZN MKTP US*H850O64W1 AMZN.COM/BILL WA $85.74
10/19 10/20 5543286ML5Y43MZ7L AMZN MKTP US*HT0X55MO2 AMZN.COM/BILL WA $31.98
10/19 10/20 5543286ML5Y46YQQG AMZN MKTP US*HT2ZM75A2 AMZN.COM/BILL WA $117.75
10/20 10/20 5543286MM5Y913ETB AMZN MKTP US*H87D16PC0 AMZN.COM/BILL WA $60.98
10/20 10/21 5543286MN5YG31PLM SPIRIT HALLOWEENC65164 VICTORIA TX $127.70
10/20 10/21 5530959MNRQEKX2QD MURPHY7204ATWALMART PORT LAVACA TX $47.01

Transactions cont inued on next page
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CITY OF PORT LAVACA
Account Number: XXXX XXXX XXXX 0305

TRANSACTIONS (continued) An amount followed by a minus sign (-) is a credit unless otherwise indicated.

Tran
Date

Post
Date

Reference Number Transaction Description Amount

10/20 10/21 5531020MM2DZ4W0P5 AMAZON.COM*H80JH9MJ0 A AMZN.COM/BILL WA $19.99
10/26 10/27 5270487MVLQGFH8E4 ADOBE ACROPRO SUBS 4085366000 CA $259.67
10/28 10/30 5543286MX60F0FBFQ AMZN MKTP US*H00SZ4EK1 AMZN.COM/BILL WA $189.00
11/06 11/07 5543286N662S078P7 AMZN MKTP US*H28FR1C72 AMZN.COM/BILL WA $59.97
11/06 11/07 5543286N662S30WX5 AMZN MKTP US*H20M78CI2 AMZN.COM/BILL WA $307.83

CYNTHIA HEYSQUIERDO

TOTAL XXXXXXXXXXXX0264 $1,429.61

INTEREST CHARGE CALCULATION
Your Annual Percentage Rate (APR) is the annual interest rate on your account

Type of Balance
Annual

Percentage Rate
(APR)

Balance Subject to
Interest Rate

Days in Billing
Cycle

Interest
Charge

Purchases 17.24% (v) $0.00 31 $0.00

Cash Advances 17.24% (v) $0.00 31 $0.00

(v) - variable

To avoid additional interest charges, pay your New Balance in full on or before the Payment Due Date.

Exciting news! Go online today and check out the all-new enhancements to the Card Service Center website. E-statements, additional payment options, links to
Preferred Points website, and other helpful sites. Visit us today at www.cardaccount.net to enroll your credit card account(s) on the newly enhanced website.
Exciting news! Go online today and check out the all-new enhancements to the Card Service Center website. E-statements, additional payment options, links to
Preferred Points website, and other helpful sites. Visit us today at www.cardaccount.net to enroll your credit card account(s) on the newly enhanced website.

Thank you for the opportunity to serve your credit card needs. Should your future plans include travel, please contact us at 1-800-367-7576.
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CREDITING OF PAYMENTS
All payments received by 5:00 PM during the Card issuer’s normal business day at the address indicated on the reverse side of this statement will be credited to your 
account as of the date of receipt of the payment.  If payment is made at any location other than that address, credit of the payment may be delayed up to 5 days.

BILLING RIGHTS SUMMARY
What to do if You Think You Find a Mistake on Your Statement
If you think there is an error on your statement, write to us at BBCS, Attn: Dispute Department, 1550 North Brown Road, Suite 150, Lawrenceville, GA  30043 as soon as 
possible.  In your letter, give us the following information:  your name and account number; the dollar amount of the suspected error; and if you think there is an error on your 
bill, describe what you believe is wrong and why you believe it is a mistake.

You must contact us within 60 days after the error appeared on your statement.  You must notify us of any potential errors in writing.  You may call us, but if you do we are 
not required to investigate any potential errors and you may have to pay the amount in question.

While we investigate whether or not there has been an error, the following are true:
• We cannot try to collect the amount in question, or report you as delinquent on that amount.
• The charge in question may remain on your statement, and we may continue to charge you interest on that amount.  But, if we determine that we made a mistake, you 

will not have to pay the amount in question or any interest or other fees related to that amount.
• While we do not have to pay the amount in question, you are responsible for the remainder of your balance.
• We can apply any unpaid amount against your credit limit.

Your Rights if You are Dissatisfied with Your Credit Card Purchases
If you are dissatisfied with the goods or services that you have purchased with your credit card, and you have tried in good faith to correct the problem with the merchant, 
you may have the right not to pay the remaining amount due on the purchase.  To use this right, all of the following must be true:
• The purchase must have been made in your home state or within 100 miles of your current mailing address, and the purchase price must have been more than $50.  

(Note:  Neither of these are necessary if your purchase was based on an advertisement we mailed to you, or if we own the company that sold you the goods or 
services.)

• You must have used your credit card for the purchase.  Purchases made with cash advances from an ATM or with a check that accesses your credit card account do 
not qualify.

• You must not yet have fully paid for the purchase.  If all of the criteria above are met and you are still dissatisfied with the purchase, contact us in writing at:  BBCS, 
Attn:  Dispute Department, 1550 North Brown Road, Suite 150, Lawrenceville, GA  30043.

While we investigate, the same rules apply to the disputed amount as discussed above.  After we finish our investigation, we will tell you our decision.  At that point, if we 
think you owe an amount and you do not pay we may report you as delinquent.

EXPLANATION OF INTEREST CHARGES
The Interest Charge shown on the front is the sum of the Interest Charges computed by applying the Periodic Rate(s) to the Average Daily Balance and adding any 
applicable transaction charge authorized in the Cardholder Agreement.  The method for computing the balance subject to Interest Charge is an average daily balance 
(including new purchases) method.

We figure the interest charge on your account by applying the periodic rate(s) to the “average daily balance” of your account (including in some instances current 
transactions).  To get the “average daily balance”, we take the beginning balance of your account each day, add any new cash advances and subtract any payments or 
credits and any unpaid interest charges.  If you paid in full the Previous Balance shown on this statement by the payment due date shown on the previous statement, we 
subtract from each day’s beginning balance the amount of such Previous Balance included in that beginning balance and also do not add in any new purchases.  Otherwise 
the amount of the Previous Balance is not subtracted and we add in any new purchases.  This gives us the daily balance.  Then we add all the daily balances for the billing 
cycle and divide the total by the number of days in the billing cycle.  This gives us the “average daily balance.”

HOW TO AVOID INTEREST CHARGES:  You have until the payment due date shown on your periodic statement to repay your balance before an interest charge on 
purchases will be imposed.

ANNUAL FEE DISCLOSURES
If an annual fee is shown on the front of the statement, see the front for information about the following matters:  the annual percentage rate for purchases, certain 
information regarding any variable rate feature, the amount of the annual fee, any minimum interest charge, and any transaction charges for purchases.  The method for 
computing the balance subject to interest charge on your account is an Average Daily Balance (including new purchases) method and is explained above.

If you terminate your account within 30 days from the Closing Date shown on the front of this statement, you will not owe the annual fee (and have the right to have it 
credited to your account) and may use your card(s) during that 30 day period without becoming obligated for the annual fee.  To terminate your account you should give us 
written notice sent to the address for billing inquiries as shown on the front of this statement.  All cards should be cut in half and returned with your termination notice.

CREDIT BALANCES
Any credit balance on your account (indicated by a “-“ on the front of this statement) is money we owe you. You can make charges against this amount or request and 
receive a full refund of this amount by writing us at: Card Service Center, PO Box 569120, Dallas, TX 75356-9120. Any amount not charged against or refunded upon 
request that is over $1.00 (equal to or in excess of $1.00 if you live in MA or any amount in NY) will be refunded automatically within six months after the credit balance was 
created (four billing cycles in MD).

O1AB5762 – 3 – 05/25/17
(PLEASE SHOW YOUR CORRECT NAME AND ADDRESS)

Name (if incorrect on reverse side)

Street address

City State Zip Code

Effective Date:  Month, Day, Year Signature

Home Phone Work Phone
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COMMUNICATION

SUBJECT: Receive monthly Financial Highlight Report

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Ratify GLO Contract #20-065-071-C198 CDBG-DR Amendment No. 1 for 

Phase 2 Construction contract to Lester Contracting, Inc.

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Ratify Agreement between City and Chamber of Commerce for Event 

Management and Marketing Services for FY 2021 through FY 2023 that was discussed at the 

June 20, 2020 Council Workshop.

__________________________________________________________________

INFORMATION:

32

Section VII. Item #E.



 CITY OF PORT LAVACA 

 
COUNCIL MEETING: DECEMBER 12, 2022  
 
DATE:  12.05.2022 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: JODY WEAVER, INTERIM CITY MANAGER 
 
SUBJECT: Services Agreement with the Chamber of Commerce – Ratification of FY 2021-23 agreement 
 
 
BACKGROUND:  
 
During the budget workshop on June 22, 2020, Council discussed the scope of a three-year agreement with the 
Chamber to provide services associated with Event Management and Marketing and budgeted $75,000/year for 
these services. We recently realized that this agreement was never brought back to Council for official approval. 
Included in the consent agenda is a ratification of this agreement as it was presented in 2020. 
 
Later on in the agenda, I am asking for consideration to revise this agreement to include “Communications” services 
within the scope of services of the agreement.  Refer to the memo for that agenda item for more information. 
 
 
ATTACHMENTS:   
 
FY-2021-23 SERVICES AGREEMENT WITH THE PORT LAVACA CHAMBER OF COMMERCE FOR 
EVENT MANAGEMENT AND MARKETING SERVICES. 
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COMMUNICATION

SUBJECT: City of Port Lavaca will hold a Public Hearing regarding the submission of an 

application to the Texas Department of Agriculture for one or more Texas Community 

Development Block Grant Program (TxCDBG) grants for Program Year 2023.  Presenter is 

GrantWorks Rep

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Review results of Cyber Security assessment from VC3, Inc.  Presenter is Susan 

Lang

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider award of a Professional Services Agreement between the City of Port 

Lavaca and VC3, Inc. for Information Technology (IT) Manage Services; associated Budget 

Amendment to fund additional services for FY 2023 and authorize Interim City Manager to 

electronically execute.  Presenter is Susan Lang

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider termination of Fiscal Year-End (FYE) 2021-2023 Chamber of 

Commerce Events/Marketing Agreement and approve a new Fiscal Year (FY) 2022-2023 

Chamber of Commerce Events/Marketing Agreement, which adds a Communications Services 

Clause.  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
COUNCIL MEETING: DECEMBER 12, 2022  
 
DATE:  12.06.2022 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: JODY WEAVER, INTERIM CITY MANAGER 
 
SUBJECT: Revised Services Agreement with the Chamber of Commerce – FY 2023 
 
 
BACKGROUND:  
 
For the last year of the 3-year agreement with the Chamber of Commerce, I would like to propose the 
following additions/changes: 

• Provide a description of the make-up of the Events Committee as follows: 
Events Coordinator - Chair 

 City Finance Director – Vice Chair 
 Chamber of Commerce Representative 
 Local Hotel/Motel Representative – City of Port Lavaca at Large 
 Commercial Business Representative – City of Port Lavaca at Large  
 Commercial Business Representative – Main Street 

 
• Event Manager will assist in the coordination between the City staff/resources and other entities, 

for events where the City has agreed to participate such as Main Street, Inc. events and Juneteenth 
celebration. 
 

• In the list of events, add “Movies in the Park” and “Monster Mile Mash” 
 

• In addition to “Events Management” and “Marketing,” add a third category “Communications 
for an additional $15,000.” The agreement will terminate on September 30, 2023 before which 
time we will evaluate and decide whether to continue with these services and if so, at what level 
of compensation. 
 
At the TML conference, both this year and last year, there was much focus put on communication 
with our citizens. Strong communication in local government creates trust from its citizens, and 
thereby can inspire people to become involved in their communities and improve quality of life. 
Effective communication makes residents feel valued, cared for, and heard, and provides a better 
work environment for City employees, as it creates more transparency and openness related to 
what we do each day and why. 
 
Currently, we are working toward providing such communication, but to assure quality, creative, 
and accurate information is shared in such a way that people will be receptive to the message, 
we need a focal point for our communication efforts. I have begun such efforts, making sure that 
I am authorized on each department Facebook page and monitor them all regularly, but I need 
somebody besides myself to take this on for more consistent focus on communications.  
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Many cities have hired a communications director in recent years …. thriving cities like Victoria, 
Portland, Pflugerville, Rockport, Buda. I realize we are not to the point we could afford a full-
time director of communications, but I have talked with Tania, and she would be very interested 
in taking on this role along with her leadership role in the Events Management and Marketing. 
 
In addition to the communication elements, I have mentioned above, Tania would also lead 
Communications efforts during a time of emergency or crisis.  
 
The proposed plan would be that she and I would meet weekly to keep her informed of activities 
and discuss strategies to communicate effectively with the public. 
 
It is important to note that although social media is a large part of our communication strategy, 
it is not the only one. Communication involves media in general (tv, radio, newspaper), 
newsletters and the website. Tania will not take over maintenance of the website, but would work 
closely with Joe Sliva, who does that, to keep things updated. 
 

 
ATTACHMENTS:   
 

• FY-2023 SERVICES AGREEMENT WITH THE PORT LAVACA CHAMBER OF COMMERCE 
FOR EVENT MANAGEMENT, MARKETING, AND COMMUNICATIONS SERVICES. 
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Event Management/Marketing/Communication Service Agreement  Page 1 of 3 
City of Port Lavaca 
Chamber of Commerce 

SERVICES AGREEMENT 
FY 2022-2023 

 
This Service Agreement is executed by and between the City of Port Lavaca, Texas, a 

municipal corporation (hereinafter the "City") and the Port Lavaca Chamber of Commerce, a 
private Texas nonprofit corporation (hereinafter called the "Chamber"); 

 
NOW THEREFORE, in consideration of the mutual covenants contained herein, the parties 

agree as follows: 
 
1. Description of Services 

Chamber agrees to provide the following professional services to the City: 
 

a. Event Management  
• Chamber agrees to provide event management services, leadership, 

negotiations, marketing and follow-up reporting of events.  
• Event management services shall encompass coordination between the 

designated “Events Committee”1, volunteers and City staff.  
• Event manager shall oversee pre-event planning, production, arrangement of 

service providers, securement of performers, communication with hotels, 
sponsorship, marketing of events, and any other actions needed to make each 
event successful.  

• Event Manager will assist in the coordination between the City staff/resources 
and other entities, for events where the City has agreed to participate such as 
Main Street, Inc. events and Juneteenth celebration.  

• Event Manager will submit a proposed Event calendar and budget to council 
for approval each year in conjunction with the fiscal year budgeting cycle.   

• Event Manager will submit a written report of prior year activities to City 
Manager to be presented to Council on an annual basis.  

• Event Manager, or qualified designee, will be on-site during all events to 
include: 

 Iguana Fest 
 Star Spangled Bay Bash 
 Bayfront Summer Concert Series 
 Movies in the Park 
 Flip Flop Festival 
 Monster Mash 
 Christmas at the Bayfront/Parade 
 Other City Events as Budgeted and Approved by City Council 

 
b. Marketing 

Chamber agrees to function as the marketing arm of the City and will 
provide advertising placement and design services. Chamber will 
coordinate advertising placement with City Manager, or designee, and will 
include the following media as budgeted by Council: 
• Billboards 
• Radio 
• Television 
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Event Management/Marketing/Communication Service Agreement  Page 2 of 3 
City of Port Lavaca 
Chamber of Commerce 

• Print 
• Social Media 
• Press Releases 
• Media Communications 

 
c. Communications 

• Chamber agrees to provide services as the Communications Officer of 
the City of Port Lavaca. 

• As such, the Chamber will develop internal and external 
communications and assist managing citizen participation initiatives. 

• The Communications Officer will oversee media relations, the City’s 
website, social media, newsletters, etc.  

• The Communications Officer will report directly to the City Manager 
and attend department head meetings, City Council Meetings, 
preconstruction and planning meetings for capital improvement 
projects, and other meetings as directed by the City Manager.  

• The Communications Officer will meet regularly with the City Manager 
to remain informed of activities and actions of the City Council and 
City. 

• The Communications Officer will work with the City Manager and staff 
to develop creative concepts to provide effective communication and 
outreach about the actions of the City Council and City operations. 

 
2. Term and Payment 

This agreement shall remain in effect through September 30, 2023 unless sooner 
terminated under the terms therein. The City agrees that for the above described 
services performed by Chamber, the City shall pay a sum of $90,000.00, paid in three 
(3) installments payable on February 1st , May 1st  and September 1st. The term of this 
Agreement shall commence on December 13, 2022 upon execution by signature of the 
Mayor and City Secretary for the City and the Chair of the Board of Directors for the 
Chamber. 
 

3. Contracts 
The City and Contractor agree that in no event shall the City be liable for any 
contracts made by Chamber with any person, firm, corporation, association or 
governmental body, outside of this agreement. 
 

4. Liability 
The City and Contractor agree that in no event shall the Chamber be Liable for any 
damages, injuries, or losses charged to or adjudged against the City arising from the 
maintenance of city-owned event venues. It is agreed that maintenance of said 
facilities/buildings is the responsibility of the City. Chamber assumes no liability for 
city-owned real or personal property. 
 

5. Email address: 
The City will provide a *.portlavaca.org email address for use by the 
Communications Officer while performing the services of this agreement.    
 

80

Section VIII. Item #4.



Event Management/Marketing/Communication Service Agreement  Page 3 of 3 
City of Port Lavaca 
Chamber of Commerce 

6. Annual Appropriations 
The parties mutually agree and understand that funding under this Agreement is 
subject to annual appropriations by the City Council and that each fiscal year's funding 
must be included in the budget for that year and is not effective until so approved by 
the City Council. 
 

7. Termination 
If through any cause, Chamber shall fail to fulfill in a timely and proper manner its 
obligations under this Agreement or if Chamber shall violate any term of this 
Agreement, the City shall thereupon notify Chamber of the deficiency in writing 
and Chamber shall be given sixty (60) days to resolve said deficiency. If Chamber 
fails to resolve after said time, City shall have the right to terminate this Agreement 
by giving written notice to the contractor of such termination and specifying the 
effective date thereof at least sixty (60) days before the effective date of such 
termination. In such event, all finished or unfinished documents prepared by 
Chamber under this Agreement shall, at the option of the City, become their 
property, and the Chamber shall be entitled to receive just and equitable 
compensation for any work satisfactorily completed hereunder. 

 
1  Events Committee shall be comprised of the following members: 
  Events Coordinator - Chair 
  City Finance Director – Vice Chair 
  Chamber of Commerce Representative 
  Local Hotel/Motel Representative – City of Port Lavaca at Large 
  Commercial Business Representative – City of Port Lavaca at Large  
  Commercial Business Representative – Main Street 
 
   
CITY OF PORT LAVACA  CHAMBER 

 
By:   By:  
 Jack Whitlow, Mayor   Jay Cuellar, Chamber President 

 
Date:   Date:  

 
ATTEST: 
 
   
Mandy Grant, City Secretary   

 
 

81

Section VIII. Item #4.



COMMUNICATION

SUBJECT: Consider cost savings to provide a chain-link fence instead of a 3-rail aluminum 

fence at the Skate Park.  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
COUNCIL MEETING: DECEMBER 12, 2022     AGENDA ITEM __ 
 
DATE:  12.06.2022 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: JODY WEAVER, INTERIM CITY MANAGER;  
 
SUBJECT: Skate Park improvement projects at Wilson park – fencing options 
 
BACKGROUND:  
At the October 10, 2022 Council meeting, Council awarded a contract to Sylva Construction for the Parking Lot 
improvements project which included 225 LF of 48” high aluminum fencing along Seadrift Street. 
 
Council directed staff to investigate the price difference between a cylone fence (chainlink) and the aluminum. 
 
The Aluminum fencing (48”) as bid is $77.70/LF or $17,482.50 total. 
A black chain link fence (48”) would be $49.96/LF or $11,240.00 ($6,242.50 savings) 
 

 

   Aluminum fencing – similar to that around the pool at Chaparral (there is a 3rd horizontal bar near 
 the ground, hidden by the berm in this photo) 

 

            Black chain link fencing 
 
For perspective, $6,242.50 will buy 144 LF of 5 ft sidewalk.   
 
RECOMMENDATION: 
We had a conversation with the Parks Board during the planning phases of this project and the consensus was they 
preferred the look and durability of the aluminum. 

83

Section VIII. Item #5.



COMMUNICATION

SUBJECT: Consider award of Buyboard Contract No. 581-19 to Brown and Root for the 

City of Port Lavaca Animal Shelter.  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 

 

COUNCIL MEETING: DECEMBER 12, 2022    AGENDA ITEM __ 

 

DATE:  12.07.2022 

 

TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 

 

FROM: JODY WEAVER, INTERIM CITY MANAGER 

 

SUBJECT: Animal Shelter renovations 

 

 
BACKGROUND:  

 

As you recall in November, we were considering a Job Order Contract with Brown & Root to renovate 

and make various required improvements to the Animal Shelter. The cost for the proposed scope of work 

was $440,142.00. 

 

Taking into account discussions during the Council meeting, we asked Brown & Root to revisit the project 

design and remove the roll up doors in the CMU walls and install louvers in their place. With this design, 

the CMU block is reduced from 12” to 8” and all the new steel work needed to bird proof the building is 

removed since the building would now be fully enclosed. The revised cost is $306,672.00. 

 

The State did come inspect the shelter a couple weeks ago and held off on taking any action against the 

shelter since this project was projected to begin after the first of the year. We are to notify the inspector 

once the work begins so he can come inspect and verify that the work is in fact underway.  

 

FINANCIAL IMPACT: 

We have budgeted $250,197.00, so we would now need $56,475 from general fund reserves.  

 

RECOMMENDATION:  It is staff’s recommendation to award Buy Board contract #581-19 to Brown & Root for the 
Base Bid amount of $306,672.00. 
 
 
ATTACHMENTS:   

• Brown & Root’s proposal dated 12.7.2022 

• Red-lined renovation plans 
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Labor Rate Table    2022 RS Means Facilities Construction with O&P

Equipment Rate Table    2022 RS Means Equipment with O&P

Client    City of Port Lavaca

Project    Convert open air kennel to enclosed structure

Location    Animal Control Center

B&R RFP Number    RFP #008

Contractor    Brown & Root Industrial Services, LLC / On Call Construction

Date    12/7/2022
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Master Labor Mat Equip Total
Format Item Division Item Takeoff Unit Labor Unit Mat Unit Grand Equip Subs Other User w/CCI & Coef
 Code Code Code Description Qty Unit Location Price Total Price Total Price Total Total Total Total Total Applied

01 General Conditions 18,801.42 3,851.40 49,654.54 11,461.71 15,540.02 33,919
01113110 0100 01    Architectural fees, for alteration work, to $500,000, minimum 175,000.00 %Projec 12,862.50 12,862.50 8,786

redesign of A&E groups to take design from open air to closed facility based on marked up drawings
01311390 0020 01    Performance Bond, for buildings, minimum 446,253.00 %Job 2,677.52 2,677.52 1,829

bonding of project.  Based on raw number as coefficient is calculated deducted from number.
01540950 0020 01    Respirator mask only, full face, silicone 4.00 EA 205.00 820.00 820.00 560

PPE to prep kennel area for coatings
01540950 0050 01    Respirator cartridges, chemical vapor, 2 req'd per mask 4.00 EA 5.30 21.20 21.20 14
01540950 0060 01    Respirator cartridges, combination vapor and dust, 2 req'd per mask 16.00 EA 13.40 214.40 214.40 146

PPE to prep kennel area for coatings - 2 per day per mask for 2 days
01540950 0320 01    Over boots, neoprene 4.00 pair 38.00 152.00 152.00 104

PPE to prep kennel area for coatings
01540950 0400 01    Gloves, nitrile/PVC 4.00 pair 119.00 476.00 476.00 325

PPE to prep kennel area for coatings
01541650 0100 01    Forklift crew, all-terrain forklift, 45' lift, 35' reach, 9000 lb. capacity, weekly use 1.00 week 3,544.21 3,544.21 3,465.00 7,009.21 3,465.00 4,788

Equipment to move and stage block for new wall
01542370 0090 01    Scaffolding, steel tubular, regular, labor only to erect & dismantle, building exterior, wall face, 6'-4" x 5' frames, 1 to 5 stories, 20.00 Csf 268.51 5,370.18 5,370.18 3,668

excludes planks
scaffold items for new wall construction

01542370 0906 01    Scaffolding, steel tubular, regular, rent/month only for complete system for face of walls, 6' -4" x 5' frames, excludes planks 20.00 Csf 83.00 1,660.00 1,660.00 1,134
01542370 2850 01    Scaffolding, steel tubular, regular, accessory, plank, rent/mo, 2" x 10" x 16' long 36.00 EA 10.05 361.80 361.80 247
01542370 5700 01    Scaffolding, planks, labor only to install & remove, 2"x10"x16', up to 50' high 36.00 EA 29.79 1,072.45 1,072.45 733
01543340 0020A 01    Rent aerial lift, scissor type, to 20' high, 1200 lb. capacity, electric - Hourly operating cost 160.00 hour 3.59 574.40 574.40 392

access high areas of walls for coduits and paint
01543340 0020C 01    Rent aerial lift, scissor type, to 20' high, 1200 lb. capacity, electric - Rent per week 6.00 week 375.56 2,253.36 2,253.36 1,539

access high areas of walls for coduits and paint
01543340 0020E 01    Rent aerial lift, scissor type, to 20' high, 1200 lb. capacity, electric - Crew daily cost 30.00 days 103.86 3,115.80 3,115.80 2,128

access high areas of walls for coduits and paint
01543650 1200 01    Mobilization or demobilization, delivery charge for small equipment, placed in rear of, or towed by pickup truck 6.00 EA 177.60 1,065.60 49.50 1,362.60 297.00 931

mob and demob small equipment and crews for painters, electrician and metals portin of project
01543650 1200 01    Mobilization or demobilization, delivery charge for small equipment, placed in rear of, or towed by pickup truck 4.00 EA 177.60 710.40 49.50 908.40 198.00 621

mob and demob small equipment and crews for CMU and concrete work
01543650 1400 01    Mobilization or demobilization, delivery charge for equipment, hauled on 20-ton capacity towed trailer 2.00 EA 693.08 1,386.17 253.00 1,892.17 506.00 1,293

mob and demob aerial lift 
01543650 1400 01    Mobilization or demobilization, delivery charge for equipment, hauled on 20-ton capacity towed trailer 4.00 EA 693.08 2,772.34 253.00 3,784.34 1,012.00 2,585

mob and demob large equipment for concrete and CMU work
01712313 1200 01    Boundary & survey markers, crew for building layout, 3 person crew 1.00 days 2,313.03 2,313.03 40.15 2,353.18 40.15 1,607

lay out new wall piers and beam
01712319 0020 01    Surveyor stakes, hardwood, 1" x 1" x 48" long 1.00 C 90.00 90.00 90.00 61
01931304 0120 01    Caulking masonry, cutout and recaulk, polysulfide, excl. staging 100.00 LF 5.67 567.04 0.56 56.00 623.04 426

prep CMU walls for paint

02 Existing Conditions 8,338.40 6,358.00 15,069.73 373.33 10,294
02411360 0700 02    Fencing demolition, remove snow fence, 4' high 200.00 LF 1.88 375.31 0.36 447.91 72.60 306

remove 2-layers of  1"mesh wrapped on fence
02411360 1700 02    Fencing demolition, remove chain link posts & fabric, 8' to 10' high 100.00 LF 4.19 419.46 0.81 500.86 81.40 342

demo chain link fabric where wall installs
02411362 0200 02    Selective demolition, chain link fences & gates, gates, 10'-12' width 2.00 EA 116.69 233.38 22.55 278.48 45.10 190

repair fence gates in front and remove fence in back for access to new work area
02411362 1000 02    Selective demolition, chain link fences & gates, fence, posts, steel in concrete 7.00 EA 23.34 163.37 4.52 195.02 31.65 133

repair fence posts in front and remove fence in back for access to new work area
02411362 1000 02    Selective demolition, chain link fences & gates, fence, posts, steel in concrete 12.00 EA 23.34 280.06 4.52 334.31 54.25 228

remove fence posts at new wall
02411362 1100 02    Selective demolition, chain link fences & gates, fence, fabric & accessories, fabric, to 8' high 30.00 LF 2.33 70.02 0.45 83.55 13.53 57

repair fence fabric in front and remove fence in back for access to new work area
02411362 1400 02    Selective demolition, chain link fences & gates, fence, fabric & accessories, fence rails 30.00 LF 0.93 27.91 0.18 33.19 5.28 23

repair fence rails in front and remove fence in back for access to new work area
02411362 1400 02    Selective demolition, chain link fences & gates, fence, fabric & accessories, fence rails 100.00 LF 0.93 93.04 0.18 110.64 17.60 76

remove fence top rail at new wall
02411362 1500 02    Selective demolition, chain link fences & gates, fence, fabric & accessories, reinforcing wire 100.00 LF 0.38 37.85 0.08 45.55 7.70 31

remove wire along bottom of fence run
02411368 0300 02    Selective demolition, wood fences & gates, fence, to 8' high 52.00 LF 3.15 163.58 163.58 112

remove wood screen wall
02411368 0400 02    Selective demolition, wood fences & gates, post in concrete 8.00 EA 23.20 185.57 185.57 127

remove wood screen wall posts
02411919 0800 02    Selective demolition, rubbish handling, dumpster, 30 C.Y., 7 ton capacity, weekly rental, includes one dump per week, cost to be 8.00 week 730.00 5,840.00 5,840.00 3,989

added to demolition cost
dumpster on site for debris collection

02411919 2040 02    Selective demolition, rubbish handling, 0'-100' haul, load, haul, dump and return, hand carried, cost to be added to demolition 55.00 CY 69.91 3,844.93 3,844.93 2,626
cost

haul trash to dumpster
02411920 0100 02    Selective demolition, dump charges, typical urban city, building construction materials, includes tipping fees only 7.00 ton 74.00 518.00 518.00 354

disposal fee of construction debris
02411927 1090 02    Selective demolition, torch cutting, steel, minimum labor/equipment charge 6.00 Job 407.32 2,443.91 7.37 2,488.13 44.22 1,700

torch old steel frames to remove from walls

03 Concrete 18,949.69 7,391.89 27,925.58 1,584.00 19,076
03111345 5000 03    C.I.P. concrete forms, footing, spread, plywood, 1 use, includes erecting, bracing, stripping and cleaning 250.00 sfca 8.98 2,244.20 3.13 782.50 3,026.70 2,068

forms set on 1-side for grade/slab extension beams
03150512 2200 03    Chamfer strip, polyvinyl chloride, 3/4" wide with leg 105.00 LF 1.37 143.47 0.89 93.45 236.92 162

strip set in forming for CMU brick pocket
03150530 8600 03    Tie wire, for reinforcing steel, 16 gauge, black annealed 1.00 Cwt 167.00 167.00 167.00 114

tie wire for rebar
03211160 0602 03    Reinforcing steel, in place, slab on grade, #3 to #7, A615, grade 60, incl labor for accessories, excl material for accessories 2,855.00 lb 0.72 2,053.25 0.73 2,084.15 4,137.40 2,826

rebar and stirups for grade beams
03211160 1000 03    Reinforcing steel, in place, under 10 ton job, #3 to #7, add 3,557.00 % 0.10 355.70 0.25 889.25 1,244.95 850

adder for under 10 tons of rebar
03211160 2000 03    Reinforcing steel, unload and sort, add to base 3.00 ton 53.01 159.04 23.10 228.34 69.30 156

shake out rebar
03211160 2400 03    Reinforcing steel, in place, dowels, deformed, 2' long, #3, A615, grade 60 69.00 EA 2.92 201.73 0.60 41.40 243.13 166

dowel new concrete into existing foundation every 18"
03211160 2615 03    Dowel sleeve, plastic, 12" long for 5/8" smooth dowel, snap onto plastic base 18.00 EA 1.89 34.05 1.41 25.38 59.43 41

placing sleeeves onto dowels
03211160 2750 03    Dowel cap, impalement protective, plastic, #4 to #9 70.00 EA 1.89 132.42 1.60 112.00 244.42 167

caps placed on rebar stabbed out of the foundation for CMU wall
03311335 0200 03    Structural concrete, ready mix, heavyweight, 3500 psi, includes local aggregate, sand, Portland cement (Type I) and water, 18.00 CY 161.00 2,898.00 2,898.00 1,980

delivered, excludes all additives and treatments
concrete for spread footing and pier caps

03311335 1410 03    Structural concrete, ready mix, for mid-range water reducer, add 18.00 CY 4.27 76.86 76.86 53
concrete add mix

03311335 1430 03    Structural concrete, ready mix, for retarder, add 18.00 CY 5.10 91.80 91.80 63
concrete add mix

03311370 9000 03    Structural concrete, placing, minimum equipment/labor charge, includes leveling (strike off) & consolidation 1.00 Job 1,777.19 1,777.19 30.80 1,807.99 30.80 1,235
placing concrete in spread footing

03351330 9100 03    Concrete finishing, minimum labor/equipment charge, excl placing, striking off & consolidating 1.00 Job 957.97 957.97 957.97 654
finish beams and brick ledge once concrete is poured
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03354310 0210 03    Polished concrete floors, processing of interior floors, grinding and edging with diamond/metal matrix, 40-grit, includes wet 3.00 Msf Kennel area1,558.94 4,676.81 37.50 112.50 289.30 5,657.21 867.90 3,864
grinding, wet vac pick-up, auto scrubbing between grit changes wall

enclosure and
doors

grind floor of kennel area and walls as needed to receive new coatings
03821310 0100 03    Concrete core drilling, core, reinforced concrete slab, 1" diameter, up to 6" thick slab, includes bit cost, layout and set up time 80.00 EA 77.67 6,213.86 0.22 17.60 7.70 6,847.46 616.00 4,677

drill holes for new kennel grate anchoring and angle iron installation

04 Masonry 53,314.56 30,089.66 85,890.22 2,486.00 58,672
04012020 0320 04    Pointing masonry, tuck, cut and re-point, hard mortar, common bond 114.00 SF 9.21 1,049.99 0.83 94.62 1,144.61 782

to perform a proper ans clean infill of CMU patches
04012040 0050 04    Sawing masonry, brick or block, by hand, per inch depth 34.00 LF 4.64 157.74 0.05 1.70 0.97 192.35 32.91 131

cutting out blocks for full brick patches
04012050 0720 04    Toothing masonry, blockwork, hard mortar 30.00 vlft 11.60 347.95 347.95 238

tooth in patches of new to old block
04012050 9000 04    Toothing masonry, minimum labor/equipment charge 5.00 Job 144.58 722.91 722.91 494

tooth in 5-small infills in the walls
04012052 0240 04    Cleaning masonry, new construction, heavy construction dust, drips or stains, by chemical, brush and rinse, excludes scaffolding 1,100.00 SF 2.15 2,361.34 0.12 132.00 2,493.34 1,703

Wash block walls after construction
04012052 1240 04    Cleaning masonry, sandblast, wet system, heavy soil, biological and mineral staining, paint, excludes scaffolding 4,400.00 SF 3.58 15,745.46 0.76 3,344.00 0.48 21,219.06 2,129.60 14,495

presure wash walls, floors, ceiling and wire cages in kennels for new coating= 12,868 sq ft total surface
04050510 0200 04    Selective demolition, masonry, bond beam, 8" block with #4 bar 14.00 LF 36.54 511.60 511.60 349

demo head of old openings for clean infill
04050510 9000 04    Selective demolition, masonry, minimum labor/equipment charge 11.00 Job 289.16 3,180.81 3,180.81 2,173

remove CMU at 3-windows, 1-fan and 1-louver and 6-door frames to allow for proper full block infill and new frame installation
04051330 2100 04    Mortar, portland cement and lime, 1:1/4:3 mix, type M 4.00 CF 4.04 16.15 14.35 57.40 73.55 50

mortar for wall in fills

04051330 2100 04    Mortar, portland cement and lime, 1:1/4:3 mix, type M 976.00 CF 4.04 3,940.70 14.35 14,005.60 17,946.30 12,259
mortar for wall in fills

04051630 0350 04    Grout, concrete masonry unit (CMU) cores, 12" thick, 0.422 C.F./S.F., pumped, excludes blockwork 976.00 SF 4.02 3,925.21 2.24 2,186.24 0.24 6,347.64 236.19 4,336
grouting of block cells

04051630 0850 04    Grout, door frames, 6' x 7' opening, 3.5 C.F. per opening 6.00 Opng 57.23 343.36 18.60 111.60 3.39 475.29 20.33 325
grout hollow metal ped door openings after old frame removed

04051630 2000 04    Grout, for bond beams, lintels and concrete masonry unit (CMU) cores, C476, includes material only 100.00 CF 7.34 734.40 5.30 530.00 0.44 1,308.40 44.00 894
bond beam along top of walls

04051630 9000 04    Grout, minimum labor/equipment charge 6.00 Job 354.00 2,124.00 2,124.00 1,451
grout new door frames

04051926 0050 04    Masonry reinforcing bars, #3 and #4 reinforcing steel bars, placed vertically, ASTM A615 2,021.00 lb 2.02 4,078.94 0.73 1,475.33 5,554.27 3,794
rebar called out for connection to beam, bond beam and verticle ties

04221010 2650 04    Concrete block, hollow, normal weight, 3500 psi, 8" x 8" x 16", includes material only 1,211.00 EA 1.97 2,385.67 2,385.67 1,630
1077 sq ft blocks = 1211 blocks - material only - no labor or equipment in line item

04221016 0130 04    Concrete block, bond beam, normal weight, 2000 psi, 8" x 8" x 16", includes mortar, excludes scaffolding, horizontal reinforcing, 112.00 LF 5.80 649.50 4.72 528.64 1,178.14 805
vertical reinforcing and grout

bond beam along the top of the new walls
04221024 0200 04    Concrete block, exterior, tooled joints both sides, normal weight, 2000 psi, 8" x 8" x 16", includes mortar and horizontal joint 1,077.00 SF 9.13 9,834.24 4.58 4,932.66 14,766.90 10,087

reinforcing every other course, excludes scaffolding, grout and vertical reinforcing
laying block and tooling block joints each side of walls

04221024 9000 04    Concrete block, exterior, minimum labor and equipment charge 5.00 Job 640.80 3,203.99 3,203.99 2,189
labor only to infill 3-windows, 1- fan and 1-louver

04221032 1700 04    Concrete block, lintel, 2000 psi, 8" x 16" x 12", includes mortar, grout and 2-#5 horizontal reinforcing bars, excludes scaffolding 36.00 LF 10.73 386.28 8.45 304.20 0.64 713.44 22.97 487
and vertical reinforcing

lintels at louver openings

05 Metals 29,616.45 6,065.90 38,415.88 2,733.53 26,242
05011051 6270 05    Metal cleaning, steel surface treatment, 12.0 lb sand per S.F., near white blast, existing coat badly pitted, nodules 125.00 SF 17.47 2,183.45 2.14 267.50 2.28 2,735.57 284.63 1,869

(SSPC-SP10)
prep metals for galvanizing

05050510 0030 05    Selective metals demolition, nuts, 7/8" to 1-1/4" diameter, remove nut only, excl shoring, bracing, cutting, loading, hauling, 80.00 EA 3.32 265.39 265.39 181
dumping

demo the nuts holding kennel floor grates for rehabilitation
05050510 2840 05    Selective metals demolition, demolish steel bar grating, excl shoring, bracing, cutting, loading, hauling, dumping 160.00 SF 6.65 1,063.44 0.52 1,146.16 82.72 783

removal of the kennel grates
05051350 5900 05    Paints and protective coatings, galvanizing structural steel in shop, under 1 ton, hot dip 1.00 ton 695.00 695.00 695.00 475

hot dip galvanizing angle irons
05051910 1430 05    Chemical anchor, 3/4" diameter x 9-1/2" L, in concrete, brick or stone, incl layout, drilling, threaded rod & epoxy cartridge 50.00 EA 49.14 2,457.01 7.70 385.00 4.85 3,084.56 242.55 2,107

anchors to secure buck to top of wall
05051910 1435 05    Chemical anchor, 1" diameter x 11-3/4" L, in concrete, brick or stone, incl layout, drilling, threaded rod & epoxy cartridge 80.00 EA 55.48 4,438.47 15.10 1,208.00 5.47 6,083.83 437.36 4,156

stainless steel anchors for kennel grate rehab.  2 per kennel
05051920 1100 05    Anchor, expansion shield, zinc, 3/4" dia x 3-15/16" L, double, in concrete, brick or stone, excl layout & drilling 140.00 EA 11.04 1,545.91 6.45 903.00 2,448.91 1,673

secure 2 1/2x2 1/2 angle to wall and 3x3 angle
05052110 9000 05    Cutting, steel, incl prep, torch cutting & grinding, excl staging, minimum labor/equipment charge 1.00 Job 407.32 407.32 7.37 414.69 7.37 283

cutting steel angle for louver openings
05052115 1945 05    Drilling holes in steel for anchors, 1/2" diameter, incl bit & layout, excludes anchor, for each additional 1/4" depth, add 140.00 EA 2.77 387.77 0.08 11.20 398.97 273

drill out 2 1/2x2 1/2 angle to bolt it in to CMU wall and 3x3 angle
05052190 0300 05    Welding structural steel in field, cost per welder, 1/8" dia, type 6011, incl 1 operating engineer 48.00 hour 190.63 9,150.18 6.40 307.20 20.24 10,428.90 971.52 7,124

2-man welder crew on site 3- days to replace bolts and hinge system on grates in 40 kennels to stinless steel hardware and reloacte guillotine door pulls
05052387 0500 05    Weld stud, 1/2" dia x 3-1/8" L 124.00 EA 1.57 194.49 0.83 102.92 0.56 366.97 69.56 251

studs on 4" cleat to secure to wall and angle on door slab openings
05122340 0468 05    Angle framing, structural steel, 1-1/2"x1-1/2"x3/16", field fabricated, incl cutting & welding 24.00 LF 24.06 577.36 1.77 42.48 1.62 658.65 38.81 450

angle iron frame for cat gate
05122340 0472 05    Angle framing, structural steel, 2-1/2"x2-1/2"x1/4", field fabricated, incl cutting & welding 40.00 LF 33.68 1,347.18 4.03 161.20 2.25 1,598.58 90.20 1,092

2 1/2 x 2 1/2 angle baraces along ends of new wall 
05122340 0476 05    Angle framing, structural steel, 3"x3"x3/8", field fabricated, incl cutting & welding 112.00 LF 42.50 4,760.03 7.05 789.60 2.85 5,868.72 319.09 4,009

angle on bucks along top of wall as called out on detail drawing
05122365 2210 05    Steel plate, 1/4" T, warehouse price, no shop fabrication, welded in place 112.00 SF 7.49 838.45 10.65 1,192.80 1.69 2,220.98 189.73 1,517

4" x 1/4" thick galv cleat

06 Wood, Plastics, And Composites 2,370.03 631.40 3,001.43 2,050
06111024 5000 06    Wood framing, miscellaneous, nailers, treated, wood construction, 2" x 4" 90.00 LF 1.80 161.58 0.86 77.40 238.98 163

treated 2x4 framing of wall
06111024 8100 06    Wood framing, miscellaneous, stair stringers, 2" x 12" 200.00 LF 11.04 2,208.45 2.77 554.00 2,762.45 1,887

2x12 presure treated blocking on top of wall

07 Thermal and Moisture Protection 2,927.24 1,055.40 3,982.64 2,721
07464610 0045 07    Fiber cement siding, lap siding, rough sawn texture, 5/16" thick x 8" wide, 6-3/4" exposure 160.00 SF 3.37 538.92 1.90 304.00 842.92 576

siding on new end wall
07611610 9000 07    Batten seam sheet metal roofing, minimum labor/equipment charge 2.00 Job 420.29 840.58 840.58 574

dismantle and reassemble ridge for screen installation
07651010 0100 07    Sheet metal flashing, aluminum, flexible, mill finish, .032" thick, including up to 4 bends 150.00 SF 4.71 707.23 4.24 636.00 1,343.23 918

cap flashing on top of new walls
07712310 0400 07    Aluminum downspouts, enameled, 3" x 4", .024" thick 30.00 LF 6.01 180.26 2.90 87.00 267.26 183

remove and reinstall 3-10' downspouts
07722310 9000 07    Roof vents, minimum labor/equipment charge 2.00 Job 247.79 495.58 495.58 339

open up ridge vent to install screen and re-attach it
07912310 0052 07    Pre-formed joint seals, backer rod, polyethylene, 1/2" dia 40.00 LF 1.54 61.51 0.16 6.40 67.91 46

rod for joint sealant on verticle angle iron braces
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07921320 1800 07    Joint sealants, caulking and sealants, butyl based, bulk, 1/2" x 1/2", in place 40.00 LF 2.58 103.16 0.55 22.00 125.16 85
sealing verticle angles to walls

08 Openings 7,163.62 20,868.00 28,031.62 19,148
08011110 0012 08    Door & window maintenance, remove weatherstripping, door or window 6.00 EA 15.89 95.33 95.33 65

removal of doors and frames to be replaced
08011110 0060 08    Door & window maintenance, remove lockset 12.00 EA 35.75 428.98 428.98 293

remove 6 locksets on old doors, save and then reinstall on 6 new doors
08011110 1140 08    Door & window maintenance, remove deadbolt 6.00 EA 51.64 309.82 309.82 212

removal of doors and frames to be replaced
08050510 0202 08    Door demolition, exterior door, single, 3' - 6" x 7' high, 1-3/4" thick, remove 6.00 EA 48.46 290.75 290.75 199

removal of doors and frames to be replaced
08050510 2000 08    Door demolition, door frames, metal, remove 6.00 EA 89.77 538.61 538.61 368

removal of doors and frames to be replaced
08050520 1000 08    Window demolition, steel, to 12 S.F., includes aluminum frame 3.00 EA 44.49 133.46 133.46 91

remove 3- hollow metal windows
08121313 0100 08    Frames, steel, knock down, hollow metal, single, 16 ga., up to 5-3/4" deep, 3'-0" x 7'-0" 8.00 EA 89.77 718.14 175.00 1,400.00 2,118.14 1,447

new hollow metal frames
08121313 4900 08    Frames, steel, knock down, hollow metal, for welded frames, add 8.00 EA 124.00 992.00 992.00 678

add for welded frames
08131325 0560 08    Doors, exterior, steel, commercial, flush, 20 ga., 1-3/4" x 7'-0" x 3'-0" wide 8.00 EA 102.48 819.83 560.00 4,480.00 5,299.83 3,620

new metal doors
08712030 8150 08    Door hardware, door closer, surface mounted, heavy duty, parallel arm, modern 8.00 EA 119.16 953.29 355.00 2,840.00 3,793.29 2,591

new ped door items
08712040 3800 08    Door hardware, cipher lockset, with key pad 2.00 EA 54.81 109.63 1,075.00 2,150.00 2,259.63 1,544

lockset for 2- new ped doors going into new CMU wall
08712090 1480 08    Door hardware, hinges, full mortise, high frequency, brass base, US10B, 4-1/2" x 4-1/2" 12.00 pair 126.00 1,512.00 1,512.00 1,033

new ped door items
08712510 2700 08    Weatherstripping, doors, metal frame, extruded sections, aluminum, for 3' x 7' door 8.00 Opng 238.32 1,906.57 33.50 268.00 2,174.57 1,485

new ped door items
08712510 3650 08    Weatherstripping, for thresholds, door sweep, flush mounted, aluminum 8.00 EA 28.60 228.79 22.00 176.00 404.79 277

new ped door items
08911910 3180 08    Wall louvers, aluminum, fixed blades, commercial grade, 60" x 48" 6.00 EA 105.07 630.43 1,175.00 7,050.00 7,680.43 5,247

louvers on new CMU wall for ventilation

09 Finishes 105,125.49 22,270.28 127,395.77 87,024
09019092 0510 09    Paint preparation, surface protection, placement & removal, basic drop cloths 1,000.00 SF 0.09 94.90 94.90 65

protect ground and slab when painting
09019093 0080 09    Surface preparation, exterior, doors, per side, wire brush, metal, flush, excl. frames or trim 336.00 SF 0.95 318.85 318.85 218

prep new ped doors for paint
09019093 1320 09    Surface preparation, exterior, chain link fence, two sides, wire brush 2,880.00 SF 2.42 6,969.12 6,969.12 4,761

clean kennel wire walls and kennel wire ceiling
09019093 1400 09    Surface preparation, exterior, existing galvanized surface, prep for painting, clean and prime 3,344.00 SF 1.60 5,341.73 0.13 434.72 5,776.45 3,946

prep galvinized wire on kennels, metal flashing, steel columns and gutters for paint
09911360 0800 09    Paints & coatings, siding, exterior, alkyd (oil base), paint 2 coats, brushwork 1,230.00 SF 0.93 1,147.76 0.32 393.60 1,541.36 1,053

cut in primer and top coat of paint on CMU walls
09911360 1400 09    Paints & coatings, siding, exterior, stucco, rough, oil base, paint 2 coats, roller 3,036.00 SF 0.74 2,256.80 0.34 1,032.24 3,289.04 2,247

roll filler and top coats on CMU walls
09911370 0140 09    Paints & coatings, exterior door frames & trim only, brushwork, primer + 2 coats, exterior latex 136.00 LF 2.28 309.74 0.39 53.04 362.78 248

paint 8 new door frames at 17L' ea x 8 = 136'
09911370 0190 09    Paints & coatings, exterior doors, flush, both sides, roll & brush, primer + 2 coats, exterior latex, incl. frame & trim 8.00 EA 120.99 967.93 29.50 236.00 1,203.93 822

paint 6 new metal door slabs
09911380 0220 09    Paints & coatings, trim, exterior, gutters, metal, zinc chromate paint, first coat, brushwork, 5" 192.00 LF 0.95 182.20 0.81 155.52 337.72 231

primer galv flashing, gutter and downspouts
09911380 0320 09    Paints & coatings, trim, exterior, gutters, wood, primer + 2 coats exterior latex, brushwork, 5" 192.00 LF 1.87 358.33 0.39 74.88 433.21 296

paint galv mertal fascia, gutter & downspouts
09911390 0500 09    Paints & coatings, walls, concrete masonry units (CMU), porous, first coat, latex, brushwork 924.00 SF 0.95 876.83 0.12 110.88 987.71 675

cut in base/block fill coat on both sides of CMU walls
09911390 0510 09    Paints & coatings, walls, concrete masonry units (CMU), porous, second coat, latex, brushwork 462.00 SF 0.63 292.28 0.06 27.72 320.00 219

cut in base/primer coat on CMU exterior side of walls
09911390 0540 09    Paints & coatings, walls, concrete masonry units (CMU), porous, first coat, latex, roller 1,044.00 SF 0.41 429.31 0.09 93.96 523.27 357

prime both sides of new CMU walls
09911390 0550 09    Paints & coatings, walls, concrete masonry units (CMU), porous, second coat, latex, roller 522.00 SF 0.33 173.37 0.06 31.32 204.69 140

paint exterior side of new CMU walls
09965620 1900 09    Wall coating, high build epoxy, water based, 50 mil 12,868.00 SF 6.37 82,018.16 1.46 18,787.28 100,805.44 68,860

epoxy coat kennel floors CMU walls and kennel wire frame system - total 12,868 sq ft surface to coat
09965620 1900 09    Wall coating, high build epoxy, water based, 50 mil 522.00 SF 6.37 3,327.13 1.46 762.12 4,089.25 2,793

2-coats epoxy on kennel side of new CMU wall
09971323 6100 09    Paints and protective coatings, cold galvanizing in field, brush 100.00 SF 0.61 61.07 0.77 77.00 138.07 94

field prime any touch up galvanizing

23 Heating, Ventilating, and Air-Conditioning (HVAC) 6,956.80 6,956.80 4,752
23050510 2124 23    Fans, 1-1/2 thru 10 HP or 20,000 CFM, selective demolition 18.00 EA Kennel area286.40 5,155.12 5,155.12 3,521

wall
enclosure and
doors

line to remove fans in kennel area, clean them and then reinstall them.  Material costs are removed.  9 fans x 2 useages =18
23050510 3000 23    HVAC, mechanical equipment, light items; unit is weight, not cooling, selective demolition 1.00 ton 1,733.20 1,733.20 1,733.20 1,184

Remove 4'x4' wall fan unit
23050510 7450 23    Relief vent, up thru 24" x 96", selective demolition 1.00 EA Kennel area68.49 68.49 68.49 47

wall
enclosure and
doors

remove louver on front wall 

26 Electrical 3,792.37 10,245.26 14,037.63 9,589
26050520 6510 26    Equipment connection, to 15 to 30 HP, electrical demolition, remove 9.00 EA 45.32 407.88 407.88 279

disconnect the circulating fans
26051935 0045 26    Wire connector, screw type, insulated, #12 to #6 27.00 EA 4.52 121.95 0.48 12.96 134.91 92

reconnect the circulating fans
26051990 1200 26    Wire, copper, stranded, 600 volt, #12, type THWN-THHN, normal installation conditions in wireway, conduit, cable tray 3.00 Clf 73.74 221.22 35.00 105.00 326.22 223

remaining items for new LED lights and piping in kennel area
26052920 0800 26    Strap, steel, 2 holes, EMT, 3/4" diameter 21.00 EA 1.84 38.71 0.23 4.83 43.54 30
26052920 1450 26    Hanger, steel, 3/4" diameter, incl bolt 12.00 EA 4.29 51.43 0.58 6.96 58.39 40
26052920 1950 26    Riser clamps, steel, conduit, 3/4" diameter 12.00 EA 22.58 271.00 5.95 71.40 342.40 234
26052920 2500 26    Threaded rod, steel, painted, 1/4" diameter 12.00 LF 3.13 37.61 1.56 18.72 56.33 38
26052920 3000 26    Nuts, galvanized steel, 1/4" diameter 1.00 C 15.95 15.95 15.95 11
26052920 3250 26    Washers, galvanized steel, 1/4" diameter 1.00 C 16.00 16.00 16.00 11
26052920 3775 26    Metal channel, aluminum, 10' length, 12GA, 1-5/8" x 1-5/8" 1.00 EA 162.84 162.84 48.00 48.00 210.84 144
26052920 5600 26    Beam clamp, large 12.00 EA 20.36 244.26 31.00 372.00 616.26 421
26052920 5900 26    Beam clamp, material only, 3/8" clamp, 3/8" threaded drop rod 12.00 EA 25.43 305.10 7.15 85.80 390.90 267
26053313 5020 26    Electric metallic tubing (EMT), 3/4" diameter, to 10' high, incl 2 terminations, 2 field bend elbows, 11 beam clamps, and 11 100.00 LF 6.25 625.26 1.23 123.00 748.26 511

couplings per 100 LF
26053313 5220 26    Electric metallic tubing (EMT), field bends, 45 Deg. to 90 Deg., 3/4" diameter 10.00 EA 10.14 101.39 101.39 69
26053313 5340 26    EMT offsets, 3/4" diameter, to 15' H 10.00 EA 13.13 131.35 131.35 90
26053313 6520 26    EMT boxes connectors, set screw, steel, 3/4" diameter, to 15' H 8.00 EA 7.39 59.12 0.96 7.68 66.80 46
26053313 8320 26    EMT 1 hole clips, 3/4" diameter, to 15' H 12.00 EA 1.74 20.83 0.20 2.40 23.23 16
26053316 0370 26    Outlet boxes, pressed steel, 4-11/16" square, 2-1/8" deep, 3/4" to 1-1/4" KO 8.00 EA 40.71 325.69 5.25 42.00 367.69 251
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26053316 0450 26    Outlet boxes, pressed steel, covers, blank, 4-11/16" square 8.00 EA 15.36 122.90 1.57 12.56 135.46 93
26562355 0300 26    Exterior LED fixture, modular, type IV, 120 V, 50 watt, incl lamps 6.00 EA 90.64 543.83 1,550.00 9,300.00 9,843.83 6,724

31 Earthwork 18,660.71 12,274.35 35,675.59 4,740.53 24,370
31066015 0520 31    Mobilization, to 36", set up and remove drill rig, for caissons, maximum 1.00 EA 7,589.22 7,589.22 1,732.50 9,321.72 1,732.50 6,368

set up for pier drilling
31221320 0100 31    Rough grading sites, 400 S.F. or less, hand labor 1.00 EA 877.08 877.08 877.08 599

final hand grade beams prior to steel setting
31221320 0130 31    Rough grading sites, 1,100-3,000 S.F., skid steer & labor 1.00 EA 1,245.77 1,245.77 192.50 1,438.27 192.50 982

rough grade after piers and beam poured with backhoe
31221610 9000 31    Fine grading, hand grading, includes compaction, minimum labor/equipment charge 1.00 Job Kennel area289.16 289.16 289.16 198

wall
enclosure and
doors

hand grading once area is graded with equipment
31221610 9100 31    Fine grading, machine grading, includes compaction, minimum labor/equipment charge 1.00 Job 667.77 667.77 423.50 1,091.27 423.50 745

grade back along beams with bobcat after pouring concrete
31231616 0100 31    Structural excavation for minor structures, bank measure, heavy soil or clay, pits to 6' deep, by hand 18.00 B.C.Y. 144.58 2,602.48 2,602.48 1,778

excavation of grade beams 
31232313 0100 31    Backfill, heavy soil, by hand, no compaction 4.00 L.C.Y. 52.43 209.72 209.72 143

back fill after beams poured
31232313 0300 31    Backfill, 6" layers, compaction in layers, hand tamp, add 4.00 E.C.Y. 28.12 112.49 112.49 77
31232315 1840 31    Borrow, delivery charge, minimum 20 tons, 2 hour round trip, add 60.00 ton Kennel area10.44 626.36 12.98 1,405.16 778.80 960

wall
enclosure and
doors

haul off spoils from site
31232315 7000 31    Borrow, topsoil or loam, 1 C.Y. bucket, loading and/or spreading, from stockpile, shovel 31.00 B.C.Y. 1.63 50.64 20.50 635.50 1.62 736.26 50.13 503

load spoils excavated for foundation, on to dump truck for removal
31232317 0100 31    Fill, dumped material, spread, by hand, excludes compaction 4.00 L.C.Y. 48.46 193.84 193.84 132
31232323 9900 31    Compaction, minimum labor/equipment charge 1.00 Job 144.58 144.58 144.58 99

compaction of area excavated
31632913 1400 31    Uncased drilled concrete piers, end bearing, fluted constant diameter, steel, 4,000 psi concrete, 7 ga., 50' long, 18" diameter, 150.00 vlft 12.48 1,871.79 47.50 7,125.00 4.82 9,719.49 722.70 6,639

priced using 200 piles, 60' long, unless specified otherwise, excludes pile caps, mobilization, or reinforcing
10-15' deep x 18" diameter piers = 150'

31632920 1500 31    Cast-in place adds for drilled concrete piers, for reinforcing steel, add 2,713.00 lb 1.45 3,933.85 3,933.85 2,687
rebar in piers

31632920 1700 31    Cast-in place adds for drilled concrete piers, for ball or pedestal end, add 4.00 CY 544.95 2,179.81 145.00 580.00 210.10 3,600.21 840.40 2,459
drill our bells

32 Exterior Improvements 3,246.37 8,973.28 12,904.16 684.51 8,815
32311320 0500 32    Fence, chain link industrial, galvanized steel, 6 ga. wire, 2" posts @ 10' OC, 6' high, includes excavation, & concrete 44.00 LF Kennel area 7.51 330.29 27.50 1,210.00 1.78 1,618.70 78.41 1,106

wall
enclosure and
doors

32311320 0920 32    Fence, chain link industrial, galvanized steel, 6 ga. wire, 2-1/2" posts @ 10' OC, 8' high, includes excavation, in concrete, 44.00 LF 10.02 440.86 38.50 1,694.00 2.38 2,239.40 104.54 1,530
excludes barbed wire

replacement fence at drive gate location and at propane tank location
32311320 1400 32    Fence, chain link industrial, gate, galvanized steel, 6' high fence, 1-5/8" frame, 3' wide, 6' high, includes excavation, in concrete 1.00 EA 179.71 179.71 225.00 225.00 42.90 447.61 42.90 306
32311320 2100 32    Fence, chain link industrial, no barbed wire, galvanized steel, 2" line post, 10' OC, 1-5/8" top rail, 5' - 0" high, includes 44.00 LF 6.01 264.51 22.50 990.00 1.43 1,317.43 62.92 900

excavation, in concrete
32311320 5060 32    Fence, chain link industrial, double swing gates, 6' high, 12' opening, includes excavation, posts & hardware in concrete 1.00 Opng Kennel area564.59 564.59 490.00 490.00 134.20 1,188.79 134.20 812

wall
enclosure and
doors

new gate at the front as reflected on drawings
32311320 7055 32    Fence, chain link industrial, braces, galvanized steel, 6 ga. wire 44.00 LF Kennel area 1.81 79.70 3.12 137.28 0.43 235.85 18.88 161

wall
enclosure and
doors

replacement fence at drive gate and walk gate
32311330 6660 32    Fence, chain link, gates & posts, end posts, chain link fence, galvanized steel, 3" OD, 4', set in concrete, includes excavation 4.00 EA Kennel area37.02 148.08 35.50 142.00 8.74 325.06 34.98 222

wall
enclosure and
doors

new end and gate posts
32311330 7780 32    Chain link fence gates and posts, chain link fence gates and posts, 6' high, excludes excavation 5.00 LF Kennel area87.67 438.37 137.00 685.00 22.55 1,236.12 112.75 844

wall
enclosure and
doors

32311330 7925 32    Chain link fence gates and posts, auger fence post hole, medium soil, 3' deep, by machine, includes excavation 9.00 EA Kennel area14.41 129.72 3.41 160.41 30.69 110
wall
enclosure and
doors

drill post holes
32922310 1100 32    Sodding, bent grass sod, on level ground, 3 M.S.F. 4.00 Msf 167.63 670.54 850.00 3,400.00 16.06 4,134.78 64.24 2,824

repair sod from new walls

(Unassigned)

Grand Total 279,263.14 130,074.82 448,941.59 24,063.61 15,540.02 306,672
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CSI Division Labor Mat Subs Equip Other User Total

01 General Requirements 18,801 3,851 11,462 15,540 49,655
02 Site Construction 8,338 6,358 373 15,070
03 Concrete 18,950 7,392 1,584 27,926
04 Masonry 53,315 30,090 2,486 85,890
05 Metals 29,616 6,066 2,734 38,416
06 Wood & Plastics 2,370 631 3,001
07 Thermal & Moisture 2,927 1,055 3,983

Protection
08 Doors & Windows 7,164 20,868 28,032
09 Finishes 105,125 22,270 127,396
23 Heating, Ventilating, 6,957 6,957

and Air Conditioning
(HVAC)

26 Electrical 3,792 10,245 14,038
31 Earthwork 18,661 12,274 4,741 35,676
32 Exterior 3,246 8,973 685 12,904

Improvements

City Cost Index Qrt 1-2022 -4,489
Subtotal 444,452

Standard Hour Coefficient .69 -137,780
Subtotal 306,672

Other Normal Hours
Total Estimate 306,672
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Marked up drawings for enclosed facility 11-28-2022
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1. Delete the 6-OH doors in new wall and install 6-louvers instead for 
ventilation.
2. Omit using wood framing and siding on small return wall on 
southwest corner and install 8" CMU block instead.  Tie the block into 
the existing 8" CMU wall.  Install a ped. door in this wall.
3. install 1-ped door on new north CMU wall.
4. Confirmed with Engineer that we can use 8" CMU instead of 12" 
since louvers are replacing the roll up ddoors..
Note 1 edit - "install 1/4" screen on roof cvent.
Note 2 - delete
Note 3 - delete
Note 9 -edit - install 6- new 8' LED lights and connect to existing light 
circuit.
Remove clouding 

8" CMU wall

8" CMU wall
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Delete incinerator building and associted work.
Reflect ne wall as solid wall with out OH doors.  
reflect 2-ped doors and 6- louvers
Remove any clouding
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Delete incinerator building and associtaed work.
note 1 edit to read 1/4" wire mesh
remove note 9 in room 107
remove note 2 in room 106.
Note 2 - delete
Note 3 - delete
Note 4 - delete
note 9 - remove cloud and words Alternate #1
Show new wall as solid with out OH doors in 
them,  Show 2-ped doors and louvers.
Remove large cloud
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Remove OH doors and show louvers.
remove cloud

Remove cloud

Delete this detail

Remove cloud and delete words Alt#1.  Show 2-ped doors and 3-louvers

Remove 2x4 framing and use 8" CMU 

Delete detail

Remove cloud &
delte word Alt#1

Delete OH doors and show  3-louvers
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Delete incinerator building and asscoiated work

Remove OH doors from new walls

103

Section VIII. Item #6.



Delete all notes stricken through

Delete 1 and 2 below

Remove cloud and words  As alternate #1
Drawing needs to have the 6- lights 
drawn in

remove triangle and note 2

Remove note 3
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Delete Page
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Remove all notes stricken through.
Remove circles and all notes 2, 3 &  
4 in room 106
Remove OH doors from new walls 
and show 2-ped doors. 
Remove cloud

Delete 1 & 2 below
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Delete page
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Delete page
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Delete page
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Delete page
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COMMUNICATION

SUBJECT: Consider approval of AECOM Task Order No. 5 for the following Scope of 

Work: City of Port Lavaca Lynn’s Bayou Wastewater Treatment Plant Expansion; Basic 

Services Items 1, 2, 3, in the total amount of $494,588.00; authorize Budget Amendment for loan

to Public Utility Fund from General Fund in the same amount and authorize a Notice to Proceed 

on December 13, 2022.  Presenter is Wayne Shaffer

__________________________________________________________________

INFORMATION:
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Jack Whitlow

Mayor
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COMMUNICATION

SUBJECT: Consider approval of AECOM Task Order No. 6 for Bid and Construction Phase 

Services for the Lynn’s Bayou Wastewater Treatment Plant Improvement project, in the amount 

of $127,317.00.  Presenter is Wayne Shaffer

__________________________________________________________________

INFORMATION:
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CITY OF P ORT LAVACA 

COUNCIL MEETING: DECEMBER 12, 2022 

DATE: 12.08.2022 

TO: 

FROM: JODY WEA VER, INTERIM CITY MANA 

AGENDA ITEM 

SUBJECT: AECOM Task Order No. 6 - Bidding and Co truction Phase for WWTP Improvements 

BACKGROUND: 

AECOM Task Order No. 4, approved on May 10, 2021, covered the design and preparation of the Bid 
Package. The attached Task Order No. 6 covers the Bid Phase and Construction Phase Services. We have 
already started the bidding phase actually. A Mandatory Prebid conference was held on Wednesday, Dec. 
7 with 5 general contractors in attendance. Bids are due on December 14. 

FINANCIAL IMPACT: 

This projected fee of $118,519 for Bidding and Construction Phase and $8,798 for materials testing, 

totaling $127,317.00 will come from the Series 2022 CO Bonds. 

RECOMMENDATION: It is staffs recommendation to award to AECOM Task Order No. 6 
to AECOM's Master Engineering Services Agreement, dated May 10, 2021 in the amount of 
$127,317.00. 

ATTACHMENTS: 

• AECOM Task Order NO. 6
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12/8/2022 

  AECOM 
19219 Katy Freeway, Suite 100 
Houston, TX 77094 
USA 
aecom.com 
 
 
 

 
Jody Weaver, PE  
City Manager 
202 North Virginia  
Port Lavaca, TX 77979 
 
 
RE:   Request for Authorization to Proceed 
  Task Order 6: Bid and Construction Phase Services for City of Port Lavaca Lynn’s Bayou 

Wastewater Treatment Plant Improvements 
    
 
Dear Ms. Weaver,  
 
As requested by City of Port Lavaca (City), AECOM is pleased to submit this proposal to provide Bid and 
Construction Phase Services for the Lynn’s Bayou Wastewater Treatment Plant Improvements project.    
 
Background 

City of Port Lavaca owns and operates the Lynn’s Bayou Wastewater Treatment Plant (WWTP). The 
WWTP is located at 800 N. Commerce St., Port Lavaca, TX 77979, approximately 30 miles southeast of 
Victoria, Texas.  The WWTP was originally constructed in 1982 for a rated capacity of 1.5 MGD and was 
expanded in 2001 to 2 MGD.  The plant is an activated sludge facility permitted for 2 MGD average daily 
flow and a 2-hour peak flow of 5,319 gpm or 7.65 MGD (TPDES Permit No. WQ0010251001).  The 
existing treatment system consists of a mechanical bar screen, a grit classification chamber, two 
sequential aeration basins, two secondary clarifiers, UV disinfection, Parshall flume flow meter and outfall 
structure, an aerobic digester, a sludge thickener, a Return Activated Sludge (RAS)/Waste Activated 
Sludge (WAS) pump station, sludge dewatering beds, and four blowers.  
 
AECOM has completed the following tasks associated with the WWTP as part of the Professional 
Services Agreement (PSA) with the City:  

o Lynn’s Bayou Wastewater Treatment Plant Assessment and Expansion Study:  Assess the 
condition of the existing WWTP and develop a plan for engineering study/design to expand the 
plant to accommodate for future growth as per TCEQ requirements.  

o Lynn’s Bayou Wastewater Treatment Plant Improvements - Final Design:  AECOM has completed 
final engineering design of the improvements needed to address some of the high priority issues 
identified during the condition assessment conducted at the WWTP.  

 
AECOM’s Scope of Services of this proposal will include the following services associated with final 
design of the WWTP Improvements Project 

Basic Services: 
o Bid Phase Services 
o Construction Phase Services 
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Additional Services: 
o Construction Materials Testing 

 
Exhibit “A” provides an itemization of the labor and expenses associated with the Scope of Services. 

Proposed schedule for completion of the proposed Scope of Services is as below 

o Bid Phase: 2 Months 
o Construction Phase: 10 Months 

BASIC SERVICES 

SCOPE OF SERVICES – Bid Phase  

Task 1 – Project Management 

Project management associated is anticipated to span two (2) months as proposed in the attached 
schedule and includes the following sub-tasks: 

Task 1.1: Project Management and Administration  

Task 1.1.1: Project Setup and Administration 

Update project setup in AECOM project management system and administration during the span 
of this task including oversight, tracking and coordination.  
 
Task 1.2: Meetings  

Task 1.2.1: Project Meetings  

AECOM will conduct internal meetings with the staff involved to review progress and address 
questions from contractors.  The proposal is based on conducting a total of two (2) meetings. 

Task 1.2.2: Project Coordination  

AECOM will organize and participate in two (2) coordination meetings with the City and Grant 
Works during the Bid Phase in preparing the front-end documents, and communicating and 
receiving input and feedback on challenges, outstanding issues, status, and decisions.   

Task 1.3: Project Management Deliverables  

Task 1.3.1: Monthly Invoices and Status Reports 

Submit monthly invoices for the duration of bid phase.  

Task 2 – Bid Services 

Perform bid services including preparing construction document package for bidding and reviewing 
construction bids.  This task includes the following sub-tasks: 

Task 2.1: Bid Services  

AECOM will use the front-end documents provided by the City/Grant Works.  This task will include 
reviewing the front-end contract documents, making edits as required and preparing a combined 
bid package.  AECOM will assist the City in preparing an advertisement and publishing two 
advertisements in two local newspapers (Port Lavaca Wave and Victoria Advocate) and in 
Civcast. Cost for publications via Victoria Advocate and Civcast will be paid by AECOM.     

AECOM will conduct a pre-bid meeting and prepare and transmit pre-bid meeting minutes.  
AECOM will respond to prospective bidders’ questions related to the WWTP expansion and will 
issue contract addenda required to clarify or modify the contract documents.   
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AECOM will evaluate bids received by checking references and confirming that all required 
documents have been provided.  AECOM will prepare bid tabulation and Recommendation of 
Award Letter to the City.   

SCOPE OF SERVICES – Construction Phase  

Task 1 – Project Management 

Project management associated is anticipated to span ten (10) months as proposed in the attached 
schedule and includes the following sub-tasks: 

Task 1.1: Project Management and Administration  

Task 1.1.1: Project Setup and Administration 

Setup project in AECOM project management system and administration during the span of the 
project including oversight, tracking and coordination.  

Task 1.2: Meetings 

Task 1.2.1: Project Meetings and Coordination 

Once construction contract is awarded, AECOM will assist in the organization of and participate in 
a construction kick-off meeting that will be held at the WWTP.  This meeting will discuss general 
and specific requirements for fulfilling the construction contract including construction phasing, 
use of existing facilities, and project coordination.  

An internal kickoff meeting will be conducted with AECOM team members to convey scope of the 
construction project and define responsibilities.  

AECOM will assist in organizing of and participate in substantial completion inspection of the 
project and develop punch list items that will be required for final completion.  AECOM, along with 
the City, will conduct a final review of the project for compliance with the Contract Documents.   

Task 1.2.2: Project Status Meetings  

AECOM will assist in the scheduling of and participate in monthly project progress meetings with 
City and the contractor to review progress of construction, communicate and receive input and 
feedback on challenges and outstanding issues.  AECOM will prepare agenda and meeting 
minutes each meeting.  The proposal is based on conducting a total of six (6) on-site progress 
meetings.   

A site visit will be conducted after the progress meeting to observe progress.  In performing this 
service, the Engineer will not be required to make exhaustive or continuous on-site inspections to 
check the quality or quantity of the work or material; he/she will not be responsible for the 
techniques of construction or the safety precautions incident thereto; and he/she will not be 
responsible nor liable in any degree for the Contractor’s failure to perform the construction work in 
accordance with the Contract Documents.  During visits to the construction site, and on the basis 
of the Engineer’s on-site observations, he/she will keep the City informed of the extent of the 
progress of the work, and advise the City of material and substantial defects and deficiencies in 
the work of contractors which are discovered by the Engineer or otherwise brought to the 
Engineer’s attention in the course of construction. 

AECOM will visit the site, in addition to the monthly site visits, on circumstances such as 
installation of a critical equipment, data collection, resolution of field issues etc. This proposal is 
based on conducting three (3) additional site visits. 
 
Task 1.3: Project Management Deliverables  

Task 1.3.1: Safety Plan and Schedule 

Maintain an updated project safety plan. Prepare and maintain an overall construction schedule to 
reflect projected completion date. This schedule will be submitted with the monthly invoices. 
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Task 1.3.2: Monthly Invoices and Status Reports 

Submit monthly invoices along with a status report summarizing progress of the project and 
updated project schedule.  

Task 2 – Construction Phase Services 

Construction phase engineering services will commence upon execution of the construction Contract by 
the CITY and authorization to proceed with construction phase services: 

Task 2.1: Construction Phase Services  

This task will include review of shop drawings and submittals.  This proposal is based on twenty-
five (25) shop drawings including resubmittals requiring four (4) hours to process.  AECOM will 
prepare, maintain, and distribute a Submittals Log.  AECOM will review the shop drawings and 
submittals to ensure they conform the drawings and specifications and will provide responses.   

AECOM will answer requests for information (RFI) and issue interpretations and clarifications of 
the plans and specifications, as needed. Additionally, AECOM will prepare, maintain, and 
distribute an RFI Log.  This task is based on six (6) RFIs each requiring approximately four (4) 
hours to process. 

AECOM will review draft and final O&M Manuals data which the Contractor is required to submit, 
only for conformance with the requirements of the Contract Documents.  This proposal is based 
on five (5) O&M Manuals submittals with each O&M Manual requiring five (5) man-hours to review 
including resubmittals. 

During the administration of the construction contract, AECOM will issue all instructions to the 
Contractor requested by the City; coordinate construction materials testing; and provide general 
coordination with the Contractor. This task is budgeted for four (4) hours per week of the later 6 -
months of construction duration.   

AECOM will prepare, maintain, and distribute a Change Order log.  It is assumed that the Change 
orders will be prepared by the City; AECOM will review and provide comments on contractor’s 
estimates and prepared change orders.  

Based on the Engineer’s observation of the progress, AECOM will review contractor’s monthly 
pay estimates and provide comments/recommendations.  This proposal is based on nine (9) 
monthly pay estimates plus one (1) final pay estimate with each pay estimate requiring 
approximately two (2) man-hours each.  Verification of project’s progress and materials stored on-
site will be by the City’s Construction Project Manager. 

AECOM will prepare record drawings assembled from the Contractor’s markups of changes made 
during the construction process.  AECOM will provide the City of Port Lavaca one (1) set of 
reproducible (paper) drawings, and digital files in the electronic format.  

ADDITIONAL SERVICES 

Construction Materials Testing: Materials testing services will be provided by TSI Laboratories; fee for 
the service is included in the proposal.  

Assumptions 

1.   This proposal does not include services of a resident project representative and other field personnel 
for on-site observation of construction, construction phase survey control staking or verifications.  

2. City of Port Lavaca will provide requested data and information within five business days of written 
submittal request to maintain the project schedule.  Consistent with the professional standard of care, 
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AECOM shall be entitled to rely upon the accuracy of data and information provided by City or others 
without independent review or evaluation. 

3. If and when possible, City will provide site access and facility support staff to allow for any identified 
site reconnaissance activities.  Facility support staff shall be knowledgeable of applicable safety 
practices and will inform any AECOM project team members of these requirements.  AECOM 
understands any site visits will occur between regular business hours and will depend on City staff 
escort availability.  No special equipment is expected to be utilized or required during site visits. 
AECOM will conduct all observations without the use of specialty equipment that may require 
additional safety training beyond awareness training. 

4. City will provide electronic design files as available to support development of drawings, details, and 
criteria as required for preparation of deliverables.  

5. City will provide review and comment on AECOM's deliverables within ten business days of submittal 
to maintain the project schedule. 

6. Invoices will be prepared monthly and will be accompanied by a status summary memo.  Project 
Schedule will be updated and submitted with the invoice.  Any changes to the schedule will be noted 
and explained.  

7. Labor costs have been distributed by discipline in accordance with the Scope of Work (SOW).  
Estimated costs were based upon discussions of the pre-proposal meeting, prior experience, and 
AECOM's understanding of the goals of the project. 

8. AECOM understands that City input will be required for certain deliverables and that completeness of 
certain deliverables is dependent on City’s ability to provide such data. 

9. Meeting other than the ones specifically called out as on-site meetings will be conducted virtually. 

10. No travel and subsistence required of AECOM and authorized by the City to points other than the 
project site or City offices.  

11. No filing, review, permit, inspection and other fees assessed by the City, County or State.  

12. There will not be any additional copies of contract documents and specifications (over agreed 
number) and additional copies of drawings (over agreed number).  

13. Proposal does not include fee for the effort associated with re-bidding the project. 

14. AECOM will not provide assistance to the City as an expert witness in any litigation with third parties 
arising from the development or construction of the project.  

15. No warranty phase engineering services will be required. 

16. AECOM will not be participating in public involvement meetings.  

17. SCADA/PLC programming services will be provided by the contractor as part of the construction 
contract. 

18. Fee for providing basic construction phase services is for a period of 10 months; a fee will be 
negotiated to extend the service upon determination of the additional duration, prior to completion of 
the 10 months. 

19. Supplemental Provisions 

a. Reuse of Documents:  AECOM shall bear no liability or responsibility for deliverables that have 
been modified post-delivery or used for a purpose other than that for which it was prepared 
under this project. 

b. Any Opinion of Probable Construction Cost prepared by AECOM represents its judgment as 
AECOM and is supplied for the general guidance of City.  Since AECOM has no control over the 
cost of labor and material, or over competitive bidding or market conditions, AECOM does not 
guarantee the accuracy of such opinions as compared to Construction Contractor bids or actual 
cost to City. 
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DELIVERABLES 

AECOM will be submitting the following deliverables for review and approval as listed in the sub-tasks of 
the Scope of Services. 

1. Meeting agenda and minutes (as applicable)  
2. Monthly invoices and progress reports  
3. Bid Ready Package 
4. Up to two (2) Addenda for Bidding 
5. Conformed Construction Documents 
6. Record Drawings 

Each deliverable will have the following 
 Electronic copy of Bid Ready Package 
 Up to five (5) sets of Conformed Construction Documents (hard copy) 
 Electronic copy of Conformed Construction Documents 
 One (1) Full Size set of Record Drawings (hard copy) 
 Electronic copy of Record Drawings 

COMPENSATION 

Compensation for the services listed in the above Scope of Services is to be on a lump sum.  The project 
cost of the scope of work has been calculated and is defined in Exhibit A.  The total compensation for the 
basic and additional services listed in the above Scope of Services is summarized below. 
 
Task Order 6 - Basic Services    

Task  Description AECOM Subconsultants Total 

6A WWTP Improvements - Bid Phase $13,165    $13,165  

6B WWTP Improvements - Construction Phase $105,354    $105,354  

Total Estimated Fee - Basic Services $118,519  

         
Task Order 6 - Additional Services      

Task Description AECOM Subconsultants Total 

6C Construction Materials Testing   $8,798  $8,798  

Total Estimated Fee - Additional Services $8,798  
 
AECOM requests authorization of the Basic and Additional Services for a total amount of $127,317.  We 
appreciate your consideration of the proposal and look forward to the opportunity to work on these tasks.  
Should you have any questions or require additional information, please do not hesitate to contact me at 
(281) 675-7668. 
 
Sincerely, 
 

 

 
 
Vinoth Manoharan, P.E.        Shelby G. Eckols, P.E.     
Project Manager         Senior Vice President      
      
Attachments: Exhibit A – Level of Effort 
           Exhibit B – Project Schedule 
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Signature below indicates that Task Order 6 is accepted in accordance with our Master Design 
Engineering Services Agreement dated May 10, 2021. 

Signature 

Printed Name 

Printed Title 

Date 

Jack Whitlow

Mayor

12-12-22
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City of Port Lavaca - Lynns Bayou Wastewater Treatment Plant Improvements
Bid and Construction Phase Services
Summary of Fees

Task Oder 6 - Basic Services

Item Description AECOM Subconsultants Total

6A WWTP Improvements - Bid Phase $13,165 $13,165

6B WWTP Improvements - Construction Phase $105,354 $105,354

$118,519

Task Order 6 - Additional Services

Item Description AECOM Subconsultants Total

6C Construction Materials Testing $8,798 $8,798
$8,798

Total Estimated Fee - Basic Services

Total Estimated Fee - Additional Services
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AECOM 
Exhibit A - Level of Effort Proposal Date: December 7, 2022

Bid Phase Services - Lynns Bayou WWTP Improvements

Billing Rates

$370 $227 $275 $256 $276 $266 $224 $136 $118 $195 $156 $123 $97
LABOR
TASK DESCRIPTION TASK FEE

TASK 1 - Project Management
1.1 Project Management and Administration (2 months) 2 2 0 0 0 0 0 0 0 0 0 0 2 $1,388

1.1.1 Project Setup and Administration 2 2 0 0 0 0 0 0 0 0 0 0 2 $1,388
a Project Setup and Update 1 1 1 $694
b Oversight and Budget Tracking 1 1 1 $694

1.2 Meetings 0 4 0 2 0 0 1 0 4 0 0 0 0 $2,118
1.2.1 Project Meetings 0 2 0 2 0 0 1 2 0 0 0 0 $1,427

a Internal Meetings (2) 2 2 1 2 $1,427
1.2.2 Project Coordination 0 2 0 0 0 0 0 0 2 0 0 0 0 $690

a Project Coordination Meetings (2) 2 2 $690

1.3 Project Management Deliverables 1 2 0 0 0 0 0 2 0 0 0 0 2 $1,291
1.3.1 Monthly Invoices 1 2 0 0 0 0 0 2 0 0 0 0 2 $1,291

a Monthly Invoices  (2 months) 1 2 2 2 $1,291

TASK 2 - Bid Services
2.1 Bid Services 1 16 0 1 0 0 0 20 0 0 0 0 2 $7,180

a Review of Front End Contract Documents 2 6 $1,272
b Develop Advertisement 1 2 $500
c Prebid Conference 6 4 $1,908

 d Prepare Meeting Minutes & Addenda 4 6 1 $1,823
e Bid Opening 1 $227
f Bid Tabulation & Recommendation 1 2 1 2 1 $1,450

TOTAL HOURS 4 24 0 3 0 0 1 22 4 0 0 0 6 $11,976

AECOM BASIC SERVICES LABOR EXPENSE TOTALS $1,479.63 $5,451.26 $0 $769 $0 $0 $224 $2,998 $472 $0 $0 $0 $582

Check $11,976

NON-LABOR

Copies, Prints & Couriers $100
Advertisement Cost (Victoria Advocate) $731
Civcast Publication $108
Travel (Ground Transport, Parking, Meals,etc) $250

AECOM BASIC SERVICES NON-LABOR EXPENSE TOTAL $1,189

AECOM BASIC SERVICES EXPENSE TOTAL $13,165

TOTAL BASIC SERVICES WORK PLAN $13,165

T
a

s
k

 N
u

m
b

e
r

Principal Project Manager QA/QC
Sr. Process 

Engineer
Electrical 
Designer

Drafter Admin TOTALS
Structural Eng 

/Architect
Electrical 
Engineer

I&C 
Engineer

Project 
Engineer

Graduate 
Engineer

Sr. Designer/ 
Drafter
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AECOM 
Exhibit A - Level of Effort Proposal Date: December 7, 2022

Construction Phase Services - Lynns Bayou WWTP Improvements

Billing Rates

$370 $227 $275 $256 $198 $276 $266 $224 $136 $118 $195 $156 $123 $97
LABOR
TASK DESCRIPTION TASK FEE

TASK 1 - Project Management
1.1 Project Management and Administration (10 months) 2 7 0 0 0 0 0 0 0 0 0 0 0 7 $3,009

1.1.1 Project Setup and Administration 2 7 0 0 0 0 0 0 0 0 0 0 0 7 $3,009
a Project Setup and Update 1 2 2 $1,018
b Oversight and Budget Tracking 1 5 5 $1,991

1.2 Meetings 1 80 0 1 0 7 7 1 50 49 0 0 0 1 $35,513
1.2.1 Project Meetings and Coordination 1 20 0 1 0 7 7 1 2 19 0 0 0 1 $11,800

a Construction Kickoff Meeting 6 6 $2,071
b Internal Kickoff Meeting 1 2 1 1 1 1 2 1 1 $2,334
c Partial Substantial Completion Inspection 6 6 6 6 $5,323
d Final Completion Inspection 6 6 $2,071

1.2.2 Project Status Meetings 0 60 0 0 0 0 0 0 48 30 0 0 0 0 $23,713
a Onsite Progress Meetings & Site Visits (6) 36 36 12 $14,500
b Agenda & Meeting Minutes 6 12 $2,998
c Adiditional Site Visits (3) 18 18 $6,214

1.3 Project Management Deliverables 0 13 0 0 0 0 0 0 26 2 0 0 0 10 $7,702
1.3.1 Project Plan and Schedule 0 3 0 0 0 0 0 0 6 2 0 0 0 0 $1,735

a Maintain Updated Project Safety Plan 1 2 2 $736
b Maintain Updated Construction Schedule 2 4 $999

1.3.2 Monthly Invoices and Progress Reports 0 10 0 0 0 0 0 0 20 0 0 0 0 10 $5,967
a Monthly Invoices & Progress Reports (10 months) 10 20 10 $5,967

TASK 2 - Construction Phase Services
2.1 Construction Phase Services 7 66 1 22 0 12 14 10 122 24 8 8 0 1 $55,130

a Review of Shop Drawings and Submittals (25) 1 12 16 10 8 6 30 16 1 $19,502
b Response to Request for Information (6) 1 4 1 4 2 2 2 6 $4,928
c Review of O&M Manuals (5) 2 2 4 2 6 8 $4,242
d Construction Contract Administration 4 36 56 $17,288
e Review of Pay Estimates (10) 10 20 $4,997
f Prepare Record Drawings 1 2 4 8 8 $4,173

TOTAL HOURS 10 166 1 23 0 19 21 11 198 75 8 8 0 19 $101,354
AECOM BASIC SERVICES LABOR EXPENSE TOTALS $3,699.07 $37,704.58 $275 $5,896 $0 $5,240 $5,588 $2,463 $26,984 $8,858 $1,558 $1,246 $0 $1,843

Check $101,354

NON-LABOR

Copies, Prints & Couriers $1,000
Travel (Ground Transport, Parking, Meals,etc) $3,000

AECOM BASIC SERVICES NON-LABOR EXPENSE TOTAL $4,000
AECOM BASIC SERVICES EXPENSE TOTAL $105,354

BASIC SUBCONTRACTOR SERVICES AND MARKUP

Subcontract Subcontract Subcont
Amount Markup Expense

$8,379 $419 $8,798

SUBCONTRACTOR BASIC SERVICES TOTALS $8,798

$114,152TOTAL BASIC CONSTRUCTION PHASE SERVICES WORK PLAN 

SUBCONTRACTOR

TSI Laboratories - Construction Materials Testing [See attached for Detail]

Project 
Engineer

Estimator
I&C 

Engineer
Graduate 
Engineer

Admin TOTALS
Electrical 
Engineer

T
a

s
k

 N
u

m
b

e
r

Principal QA/QC
Sr. Process 

Engineer
Structural Eng 

/Architect
Project Manager

Sr. Designer/ 
Drafter

Electrical 
Designer

Drafter
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TSI Laboratories, Inc. * 1810 SOUTH LAURENT STREET * VICTORIA, TX 77901                                         

Telephone: 361-578-6933 Fax: 361-578-2601  www.tsilabstx.com      E-mail: tsilabvictoria@gmail.com 

 

 TSI LABORATORIES, INC. 
TBPE Firm Registration No. F-9236 

 
 
  
 
November 11, 2022 
 
 

Vinoth Manoharan 
AECOM 
19219 Katy Freeway Suite 100 
Houston, TX 77094 

 
 
Re: Construction Material Testing Proposal 

 Lynn’s Bayou Wastewater Treatment Plant Expansion 
 800 N. Commerce St. 
 Port Lavaca, TX 77979 
 
 Proposal No.: PV-211262 Rev1 
 
 
Mr. Manoharan, 

TSI Laboratories, Inc. (TSI) is pleased to submit our Construction Material Testing (CMT) Proposal 
for inspection services for the above referenced project. 
 
TSI has been in business for over 26 years. Our technicians have acquired various state 
certifications and licenses. Our certifications allow us to test soils, concrete, asphalt, and steel 
materials.  TSI conducts all testing of materials in accordance with state, TxDOT, U.S. Army Corps 
of Engineers, ASTM and National Standards. Our laboratories have accurate and calibrated state-
of- the-art testing equipment. TSI is currently accredited through the U.S. Army Corps of 
Engineers. 
 

PROJECT INFORMATION 

The project consists of the construction of a new building, pump pad area, grit classifier, pipe 
supports, sidewalk and ramp for a WWTP.  The project is located in Port Lavaca, TX.  
 

SCOPE OF SERVICES 

TSI’s experienced and certified technicians will conduct all inspections and testing services for 
this project to verify strict compliance to project plans and specifications or as requested by 
project engineers or architects. 
 

This proposal should be reviewed by all design professionals prior to starting this project.  If 
the proposed work is deemed inaccurate, we will be happy to revise the proposal to meet the 
necessary requirements.   
 

SCHEDULING 

TSI Technicians will perform inspections and testing on a “per request” basis.  The client will need 
to call to schedule all inspections and testing services with a minimum of 24 hrs. notice.   

168

Section VIII. Item #8.

http://www.tsilabstx.com/
mailto:tsilabsouth@gmail.com


Proposal for: Vinoth Manoharan - AECOM 
Lynn’s Bayou WWTP Expansion CMT – Port Lavaca, TX 
November 11, 2022             TSI Proposal No. PV-221262 Rev1 

 

2 
TSI Laboratories, Inc. * 1810 SOUTH LAURENT STREET * VICTORIA, TX 77901                                         

Telephone: 361-578-6933 Fax: 361-578-2601  www.tsilabstx.com      E-mail: tsilabvictoria@gmail.com 

If 24 hr. advance notice is not given, we will send the next available technician, this can cause delays 
and, in some cases, make in impossible to fulfill the task.  

All scheduling should be done through the Victoria, Texas office by calling and speaking with 
dispatch at 361-578-6933.  Technicians DO NOT schedule inspections or testing.  
 
REPORTING 

TSI Technicians are responsible for making sure that all work performed is within project 
specifications and completely daily reports on each project.  Any work not meeting specifications 
will be reported to the site superintendent immediately, as well as our Project Manager.   
 
TSI Project Manager will review all technicians’ daily reports and communicate with the client 
regarding results in a timely manner. 
 

REPORT DELIVERY 

TSI Technicians and/or Project Managers will report failing tests or non-compliance items 
immediately to the appropriate personnel noted on the project sheet.  All reports are submitted 
digitally.  Timeframes for lab reports vary. Digitally signed reports are generally sent within two (2) 
business days of test completion to all parties designated on the project sheet.  
 

COMPENSATION 

Based on the information you provided the total cost for our testing services is estimated at 
$8,379.00. A breakdown of this estimate is provided under “Estimated Cost and Quantities”.  Many 
factors that are beyond our control can have an effect of the final charges such as weather, 
contractors schedule, cancelled or failed tests or additional requested testing. If there are any 
changes or additions, the cost will be adjusted accordingly.  This estimate is based on anticipated 
quantities and work schedules as per project plans provided to TSI by the client.  Actual cost will 
be based on the actual number of tests performed, trips and hours required to perform said testing.  
If paying with a credit card, a small processing fee will be added to total payment.  
 

Technician time will be charged portal to portal from the closest TSI location (a minimum of 3 hours 
per call out).  Normal work hours are 8am to 5pm, Monday thru Friday.  Work performed before or 
after those hours will be charged at the overtime rate which is 1.5 times the regular technician rate.  
Technician time will be charged for sample pick up (a minimum of two (2) hours per pick up). 
Project manager time will be billed for report review at 0.5 hours per report issued (minimum 
charge of one (1) hour per monthly invoice).   
 

Administrative charges will be billed at 0.5 hours per report prepared (minimum of one (1) hour 
per monthly invoice). Charges for failed tests and cancellations after technician is in route or has 
arrived to project will result in additional charges.  A minimum of three (3) density tests will be 
charged per call out for compaction testing.  Special permits, certifications or training required for 
the technician to access the job site will be billed to the customer at cost plus 15%. 
 
ALLOCATION OF RISK 

The total cumulative liability of TSI, its officers, employees, and agents, to the client arising from 
Services under this agreement, including attorney’s fees due under this Agreement, will not exceed 
the gross compensation received by TSI under this Agreement; provided, however, that such liability 
is further limited as described below.  This limitation applies to all lawsuits, claims, or actions that 
allege errors or omission in TSI’s Services, whether alleged to arise in tort, contract, warranty, or 
other legal theory.   
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TSI Laboratories, Inc. * 1810 SOUTH LAURENT STREET * VICTORIA, TX 77901                                         

Telephone: 361-578-6933 Fax: 361-578-2601  www.tsilabstx.com      E-mail: tsilabvictoria@gmail.com 

INDEMNIFICATION 

Subject to the provisions and limitations of this Agreement, TSI agrees to indemnify and hold 
harmless the Client against any and all claims, suits, liabilities, damages, expenses (including 
without limitation reasonable attorney’s fees and costs of defense), or other losses to the extent 
caused by TSI’s negligent performance of its Services under this Agreement. 
 
The client agrees to indemnify and hold harmless TSI against any and all claims, suits, liabilities, 
damages, expenses (including without limitation reasonable attorney’s fees and costs of defense), 
or other losses to the extent caused by the negligence of the Client. 
 
AUTHORIZATION 

Acceptance of this proposal and all contained within it shall be provided by signing the attached 
signature page and returning the entire proposal along with the project sheet.  Services will begin 
according to the schedule provided by the client.  This proposal shall constitute the terms and 
conditions of the services to be provided by TSI.   
 
This proposal is valid for a period of three (3) months from above date. Our regular hours of 
operation are Monday thru Friday 8AM to 5PM. If there are any questions, please call us at (361)578-
6933. 

 

Respectfully 
Submitted, 

 

This proposal is accepted in accordance with 
the TSI Laboratories, Inc. prices, terms (due 
upon receipt) and conditions listed. 
 
Firm:   

Erlinda L. Aguillon 

Estimator, TSI Laboratories, Inc. 

 
 
Authorized Representative: 
 
Sign:    
 
Print:   
 
Date:  

170

Section VIII. Item #8.

http://www.tsilabstx.com/
mailto:tsilabsouth@gmail.com


Proposal for: Vinoth Manoharan - AECOM 
Lynn’s Bayou WWTP Expansion CMT – Port Lavaca, TX 
November 11, 2022             TSI Proposal No. PV-221262 Rev1 

 

4 
TSI Laboratories, Inc. * 1810 SOUTH LAURENT STREET * VICTORIA, TX 77901                                         

Telephone: 361-578-6933 Fax: 361-578-2601  www.tsilabstx.com      E-mail: tsilabvictoria@gmail.com 

 

ESTIMATED COST AND QUANTITIES  
No. Item Description Unit Qty. Unit Cost Total Cost 

1 Fill and #57 Stone         

1.1 Proctor  No. 2 $155.00  $310.00  

1.2 PI No. 3 $60.00  $180.00  

1.3 Gradation No. 2 $45.00  $90.00  

1.4 Density No. 24 $20.00  $480.00  

1.5 Technician Time Hrs. 30 $45.00  $1,350.00  

1.6 Trips Hrs. 9 $35.00  $315.00  

    Subtotal $2,725.00  

2 Bldg Slab, Pump Pad, Grit Classifier, Pipe Supports       

2.1 Cylinders (7 set x 4 per set) No. 28 $16.50  $462.00  

2.2 Technician Time No. 50 $45.00  $2,250.00  

2.3 Trips Hrs. 12 $35.00  $420.00  

    Subtotal $3,132.00  

3 Sitework         

3.1 Proctor  No. 1 $150.00  $150.00  

3.2 PI & Gradation No. 2 $105.00  $210.00  

3.3 Density No. 3 $20.00  $60.00  

3.4 Cylinders (2 set x 4 per set) No. 8 $16.50  $132.00  

3.5 Technician Time No. 12 $45.00  $540.00  

3.6 Trips Hrs. 3 $35.00  $105.00  

    Subtotal $1,197.00  

4 Structural Steel         

4.1 Visual Weld and Bolt Inspection Hrs. 6 $85.00  $510.00  

4.2 Trips No. 1 $35.00  $35.00  

    Subtotal $545.00  

5 Administration         

5.1 Project Engineer Hrs. 3 $135.00  $405.00  

5.2 Project Manager Hrs. 3 $85.00  $255.00  

5.3 Clerical Hrs. 3 $40.00  $120.00  

    Subtotal $780.00  

    Total estimated cost $8,379.00  
 

** Estimated cost is based on estimated number of tests needed, also time and trips required to perform said 
testing. Actual cost will be based on the actual number of tests performed, trips and hours required to perform 
said testing.** 
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COMMUNICATION

SUBJECT: Consider Second and Final Reading of an Ordinance (G-9-22) of the City of Port 

Lavaca amending the Code of Ordinances, Chapter 12 Buildings and Building Regulations, Sec. 

12-21, to provide a Temporary Housing Permit to allow placement of a Recreational Vehicle 

(RV) on site of an active residential permit for up to 180 days; providing for severability; 

providing a repealing clause; and providing an effective date.  Presenter is Derrick Smith

__________________________________________________________________

INFORMATION:
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ORDINANCE #G-9-22  Page 1 of 3 

Amend CH 12-21 Buildings-Temp Housing Permit 

mos\Ordinances\2022 Ordinances 

Passed and Adopted 12-12-22 

Recorded Vol. 3H, Page _______ 

 

ORDINANCE #G-9-22 

 

AN ORDINANCE OF THE CITY OF PORT LAVACA AMENDING THE CODE 

OF ORDINANCES CHAPTER 12, BUILDINGS AND BUILDING 

REGULATIONS, ARTICLE II, BUILDING TRADE CODES, SECTION 12-21 

SAME – ADDITIONS, DELETIONS AND CHANGES; PROVIDING FOR 

SEVERABILITY; PROVIDING A REPEALING CLAUSE; AND PROVIDING 

AN EFFECTIVE DATE. 

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

PORT LAVACA, TEXAS: 

 

Section 1. Purpose. 

 

The following amendments are to be made to the following Section of Chapter 12 of the 

Code of Ordinances.  All insertions are made with colored letters and all deletions are 

shown as bold text-strikethroughs. 
 

Chapter 12 – BUILDINGS AND BUILDING REGULATIONS 

 

ARTICLE II. – BUILDING TRADE CODES 

 

Sec. 12-21 – Same – Additions, Deletions and Changes.. 

 

The following additions, deletions, and changes are adopted to the codes listed in Section 12-20: 

 

(20) Temporary Housing Permit 

 

In addition to a construction building permit, a temporary housing permit may 

be authorized for the use, on premises, of a recreational vehicle or manufactured 

home as a residential unit, provided such use of temporary housing, in residential 

zoned districts, shall be limited to single family housing for the real property 

owners only, be located on the permitted property, or on property owned or 

leased by the permittee adjacent to the permitted property, and be valid for the 

term of the construction building permit period not to exceed six (6) months, and 

may be renewed once for a second six-month period. Such temporary housing 

use shall completely cease upon completion of construction or on the expiration 

of the time limit stated in the permit, whichever occurs first. 

 

Section 2. Severability. 

 

It is specifically declared to be the intention of the City Council that sections, paragraphs, 

sentences, clauses, and phrases of this ordinance are severable. 
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ORDINANCE #G-9-22  Page 2 of 3 

Amend CH 12-21 Buildings-Temp Housing Permit 

mos\Ordinances\2022 Ordinances 

Passed and Adopted 12-12-22 

Recorded Vol. 3H, Page _______ 

 

 

If phrase, clause, sentence, paragraph or section of this ordinance shall be declared unconstitutional 

or invalid by the valid judgment of decree of any court of competent jurisdiction, such 

unconstitutionality or invalidity shall not affect any of the remaining phrases, clauses, sentences, 

paragraphs, and sections of this ordinance, since the same would have been enacted by the City 

Council without the incorporation in this ordinance of any unconstitutional or invalid phrase, 

clause, sentence, paragraph or sections. 

 

Section 3. Effective Date 

 

THAT this ordinance shall become effective on the date of its passage. 

 

 First Reading this the 14th   day of November, 2022. 

 

 

       ______________________________ 

       Jack Whitlow, Mayor 

 

 Second Reading this the 12th day of December, 2022. 

 

 

       _______________________________ 

       Jack Whitlow, Mayor 

 

 

 PASSED AND APPROVED this the 12th day of December, 2022. 

 

       _______________________________ 

       Jack Whitlow, Mayor 

 

ATTEST: 

 

______________________________ 

Mandy Grant, City Secretary 

 

 

APPROVED AS TO FORM AND CONTENT: 

 

______________________________ 

Anne Marie Odefey, City Attorney 
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ORDINANCE #G-9-22  Page 3 of 3 

Amend CH 12-21 Buildings-Temp Housing Permit 

mos\Ordinances\2022 Ordinances 

Passed and Adopted 12-12-22 

Recorded Vol. 3H, Page _______ 

 

 

RECORD OF VOTE 

 

     First  Second  Approved/ 

     Reading Reading Adopted 

 

Councilman Smith   Aye   

Councilman Dent   Aye   

Councilman Tippit   Aye   

Councilwoman Padron  Aye   

Councilman Ward   Aye   

Councilman Barr   Aye   

 

 

Record of approval by City Council:  City Council Minute Records, Volume 3H, Page _____. 
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COMMUNICATION

SUBJECT: Consider Second and Final Reading of an Ordinance (G-10-22) of the City of 

Port Lavaca repealing Chapter 26 of the City of Port Lavaca Code of Ordinances and adopting a 

New Chapter 26 of the City of Port Lavaca, Texas Code of Ordinances, Regulating 

Manufactured Housing and Recreational Vehicles (RV), Manufactured Housing Subdivisions, 

Manufactured Housing Parks, Recreational Vehicle Parks; Providing for Permits; Setting Fees; 

Establishing an Appeals Process; Setting Penalties for Violations; Providing a Repealing Clause; 

Providing a Severability Clause; and Setting an effective date.  Presenter Is Derrick Smith

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider First Reading of an Ordinance (G-11-22) of the City of Port Lavaca 

amending the Code of Ordinances, Part II, Appendix A – Fees, Rates and Charges (Chapter 12 – 

Buildings and Building Regulations, Sec. 12-1 Construction Code Services: Fee Table 3 – 

Construction or Improvement of a Residential Dwelling) and providing an effective date.  

Presenter is Derrick Smith

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive Budget Report from Undine for the Treatment of Raw Water within City

of Port Lavaca jurisdiction for the 2023 Fiscal Year.  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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Undine Newco
Projected Cost Allocation

Total Port Lavaca
YR 1 YR 1

FORECAST FORECAST
GPD Committed 6,000,000         4,000,000         

% of Total 66.67%

Projected Expenses
Purchased Power 112,080$          74,724$            
Chemicals 241,800            161,208            
Contract Management Fees 910,965            607,340            
Repairs & Maintenance 180,240            120,166            
Testing 32,340              21,561              
Insurance 92,073              61,385              
Permitting and Other Regulatory 360                   240                   
Telephone/Mission Units Monitoring 1,550                1,033                
Property & Franchise Taxes 60,828              40,554              
Other Operating Expenses 9,550                6,367                
Administrative and General 363,608            242,417            
Depreciation and amortization 92,073              61,385              
Interest Expense - Debt 360                   240                   
Income Taxes 99,815              50,050              
Total Utility Operating Expenses 2,197,641$       1,448,671$       

Margin 11.5%

Revenue Requirement 1,636,916$       

Net Income 188,245$          
Margin 11.5%
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COMMUNICATION

SUBJECT: Consider First Reading of an Ordinance (G-12-22) of the City of Port Lavaca 

amending the Code of Ordinances, Part II, Appendix A – Fees, Rates and Charges (Chapter 50 – 

Utilities, Sec. 50-67 Water User Rates) and providing an effective date.  Presenter is Susan Lang

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider request of Martin Perez of 1317 Burkedale Dr. for a variance request to 

City Code of Ordinance Chapter 12 Building and Building Regulation, Article II Building Trade 

Codes, Section 12-24 Building Setbacks.  Presenter is Derrick Smith

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
MEETING:   December 12, 2022 
 
DATE:  12.06.2022 
 
TO:   HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM:  DERRICK SMITH, DEVELOPMENT SERVICES DIRECTOR 
 
SUBJECT: Consider and discuss approval for a Variance request to the rear lot setback for a 
home addition to be built with a rear lot setback of 18-foot 6-inches. The site address for this 
variance request is 1317 Burkedale Dr.  
 
This Variance request is for a home addition to be built with a rear lot setback of 18- foot 6-
inches. This dwelling is located in the Burkshire subdivision which has a rear lot setback of 25 
feet. This request is 6-feet 4-inches less than the minimum code requirement therefore, the 
following code requirements are not feasible to be met, and the home expansion project requires 
a variance approval to such code. 
 
Sec. 12-24. - Building setbacks 
 

(a) Definitions. For the purpose of this article, the term "building setback lines" means to 
the distance that buildings or structures must be from the property line. 

 
(d) Minimum setback requirements. 

 
(10) Subdivision building lines. 
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Burkeshire 25 feet min. 
40 feet max. 

- 6 feet 25 feet 7½ feet 3 feet from 
interior lot line 

 
The applicant has not submitted building plans and is waiting approval of this variance to 
proceed.. 
 
Attachments: 

• Home Expansion site plan 
• Plat 
• Calhoun County Appraisal District Summary 

 

219

Section VIII. Item #14.



11/29/22, 9:37 AM Calhoun CAD Map Search

https://propaccess.trueautomation.com/mapSearch/propertyPrint.html?cid=83&p=19354 1/1

Property Identification #: 19354

Geo ID: S0095-00020-0009-00
Situs Address: 1317 BURKEDALE DR PORT LAVACA, TX 77979
Property Type: Real
State Code: A1

Property Information: 2023

Legal Description: BURKESHIRE (PORT LAVACA), BLOCK 2, LOT 9
Abstract: S0095
Neighborhood: BURKESHIRE
Appraised Value: N/A
Jurisdictions: G05, NV6, S01, C04, FML, CAD, GWD

Owner Identification #: 53299

Name: PEREZ MARTIN G
Exemptions: HS
DBA: Null

19344

19182

19303

19314

19354

19328

Calhoun CAD Map Search

This product is for informational purposes only and may not have been prepared for or be suitable for legal, engineering, or surveying purposes. It does not represent an on-the-ground survey and represents only the approximate relative location of property
boundaries. The Calhoun County Appraisal District expressly disclaims any and all liability in connection herewith.

Maxar, Mic
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COMMUNICATION

SUBJECT: Receive notification in accordance with Item 2 of the Fourth Amendment to the 

Municipal Contract between BFI Waste Services of Texas, LP d/b/a Republic Services of Corpus

Christi and the City of Port Lavaca, submission of annual letter reflecting a 4.00% increase in the

Base Rate for commercial services only to become effective February 1, 2023. Presenter is Jody 

Weaver

__________________________________________________________________

INFORMATION:
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December 8, 2022 

 

Jody Weaver 

City Manager 

City of Port Lavaca 

202 N. Virginia St 

Port Lavaca, TX. 77979 

 

Dear Ms. Weaver, 

 

In accordance with Item 2 of the Fourth Amendment to the Municipal Contract between 

BFI Waste Services of Texas, LP d/b/a Republic Services of Corpus Christi and the City 

of Port Lavaca, we hereby submit our annual letter reflecting a 4.00% increase in the 

Base Rate for commercial services only to become effective February 1, 2023.   

 

The Base Residential Contract Rate as of May 1, 2022, was $19.53 and will remain flat 

until February 1, 2024. The commercial rate sheet is attached for review.  Should you 

have any questions concerning the price increase or our service, please do not hesitate to 

call me. 

 

Sincerely, 

 

Mike Reeves 
 

Mike Reeves 

Manager, Municipal Services 

361-549-3097 

MReeves@republicservices.com 
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Exhibit “A” 

Base Rates-February 1, 2023 

City of Port Lavaca 

 
Residential Collection:  (95 Gallon Carts)                $19.53 monthly per unit 

(2Xwk garbage/1X month brush & bulky) 

 
Additional Carts:       $15.49 monthly per unit   
 
Commercial 95 Gallon Carts:    2 X wk:  $37.58 monthly per unit 

       

FEL Dumpsters: 

 
SIZE X 1  X 2 X 3 X 4 X 5 XPU 

2  $117.60 $181.51 $237.90 $255.65 $363.93 $63.20 

3 $142.12 $222.86 $306.64 $391.22 $4161.59 $63.20 

4 $169.26 $271.76 $391.22 $477.76 $581.26 $63.20 

6 $218.97 $363.96 $471.92 $649.91 $792.96 $63.20 

8 $296.25 $480.95 $688.40 $836.66 $1,019.39 $63.20 

 
FEL compacted trash: 4 times the unit charge above based upon size and frequency of service. 

 

Miscellaneous Fees- 

 

 Overload Fee-    $53.56  per occurrence 

 Extra Lift-    $83.20  per request by customer 

 Relocation Fee-    $53.56  per request by customer 

 Exchange Fee-    $101.76 per request by customer 

 Delivery Fee-    $53.56  per request by customer   

 

 

Roll-Offs 

 

Rent: $109.45/month  

Initial Delivery: $127.09 

Dry Run: $248.67 

 

  Haul Fee Disposal/$ per ton (includes Franchise Fee) 

 

20 cyd  $454.55  $56.89 

 

30cyd  $454.55  $56.89 

 

40cyd   $454.55  $56.89 

 

Compactors $454.55  $56.89 
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COMMUNICATION

SUBJECT: Announcement by Mayor that City Council will retire into closed session:

__________________________________________________________________

INFORMATION:
•        For consultation with City Attorney on matters in which the duty of the Attorney to the 

City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 

Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) of 

the Texas Government Code). Presenter is Mayor Whitlow
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COMMUNICATION

SUBJECT: Return to Open Session and take any action deemed necessary with regard to 

matters in closed session.  Presenter is Mayor Whitlow

__________________________________________________________________

INFORMATION:
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