
 

CITY COUNCIL REGULAR MEETING 
Monday, August 09, 2021 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the city council upon the request 

of the mayor, any member(s) of council and/or the city attorney: 

Announcement by the mayor that council will retire into closed session for consultation with 

city attorney on matters in which the duty of the attorney to the city council under the Texas 

disciplinary rules of professional conduct of the state bar of Texas clearly conflicts with the 

open meetings act (title 5, chapter 551, section 551.071(2) of the Texas government code). 

(All matters listed under the consent agenda item are routine by the city council and will be enacted 

by one motion.  There will not be separate discussion of these items.  If discussion is desired, that 

item will be removed from the consent agenda and will be considered separately.) 

AGENDA 

Council will consider/discuss the following items and take any action deemed necessary. 

COVID-19 MEETING PROCEDURE 

Public notice is hereby given that the City Council of the City of Port Lavaca, Texas, will hold a regular 

meeting Monday, August 09, 2021 beginning at 6:30 p.m., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items of 

business: 

Due to COVID-19 concerns, social distancing guidelines will be encouraged for in-person attendance.  

The meeting will also be available via the video conferencing application “ZOOM”. 

Join Zoom Meeting: 

 

https://us02web.zoom.us/j/85265917598?pwd=b2x4bUo2aEJUZy9wUnFnd1A0ZEtFZz09 

Meeting ID: 852 6591 7598 

Passcode: 263130 

One tap mobile 

+13462487799,,85265917598#,,,,*263130# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 

 

I. ROLL CALL 
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II. CALL TO ORDER 

III. INVOCATION 

IV. PLEDGE OF ALLEGIANCE 

V. PRESENTATION(S) 

VI. COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to 

speak longer is received in advance. You may make public comments as you would at a meeting on 

Zoom by logging on with your computer and/or smart phone as described in the zoom invitation 

below or on Facebook Live through the comment section, which will be monitored and answered. 

As appropriate. 

VII. CONSENT AGENDA - Council will consider/discuss the following items and take any action 

deemed necessary 

A. Minutes of July 12, 2021 Regular Meeting 

B. Minutes of July 26, 2021 Special and Workshop 

C. Payment of Invoices Exceeding $1,500 

D. Receive monthly Financial Highlight Report 

VIII. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary 

1. Receive Budget Report from the Guadalupe-Blanco River Authority (GBRA) for the Port 

Lavaca Water Treatment Plant for the 2022 Fiscal Year.  Presenter is Stephanie Shelly   

2. Consider request of United Way of Calhoun County for use of the Bayfront Peninsula Park 

for their 8th annual family day on Saturday, September 18, 2021 and waiver of any fees 

associated with the event.  Presenter is Wayne Shaffer  

3. Consider award of bid for the “Motel 6 Sewer Main Replacement” Project to Lester 

Contracting in the amount of $37,750.00 as the low bidder.  Presenter is Wayne Shaffer   

4. Review and discuss No New Revenue (NNR) and Voter Approval Rate (VAR) for 2021 Tax 

Year.  Presenter is Susan Lang   

5. Consider Resolution No. R-080921-1 of the City of Port Lavaca to adopt the City’s Financial 

Management and Budgetary Policies for 2021-2022 fiscal year.  Presenter is Susan Lang   

6. Consider Resolution No. R-080921-2 of the City of Port Lavaca appointing a Chief Appraiser 

to Calculate Taxes for 2021.  Presenter is Susan Lang   

7. Consider approval of a conceptual restaurant & retail development, Big Daddy’s Bar and Grill 

with gift shop to be located north of SH 35 and east of Village Road.  This property is not 

platted at this time, but will be approximately 2 acres, being a portion of the remainder of a 

19.322-acre tract of land conveyed to Port Lavaca Investors, LTD., recorded in volume 67, 

page 943 in official records of Calhoun County, Texas.  Presenter is Jessica Carpenter   

8. Consider approval of a conceptual fast-food restaurant with a drive-thru, Burger King, to be 

generally located north of Travis Street and south of Tiny Browning Boulevard on SH 35 

N.  Presenter is Jessica Carpenter   
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9. Consider approval of K’s Sno-Cone Hut, to be located at 449 Broadway Street, within the city 

limits of Port Lavaca. This site is generally located west of Broadway Street and east of 

Commerce Street just north of the intersection of Broadway and Commerce. The property 

identification number is 91079. The legal description for this parcel is North End, Block C, 

Lot A, Port Lavaca, Texas.  Presenter is Jessica Carpenter   

10. Consider approval of a conceptual plan for a proposed medium-density residential four-plex 

development.  Legal description is Rafei Subdivision (Port Lavaca), Lot 1 and Lot 2, Property 

identification number 86471 and 86472.  Presenter is Jessica Carpenter   

11. Consider approval of a 3-lot preliminary minor plat, Howlett’s Subdivision. Generally located 

at the northeast corner of Austin Street and Henry Barber Way. The legal description for this 

parcel is A0137 Samuel Shupe, Tract Pt 54, Acres 3.671. The property identification for this 

site is 40677.  Presenter is Jessica Carpenter   

12. Consider approval for a Variance Request for a corner lot that shall have a minimum ten-foot 

setback on the side street, but the setback is 7-feet 6-inches for an open walled carport on a 

corner lot side street. The carport is under construction at the location of 1323 Algee 

Drive.  Presenter is Jessica Carpenter   

13. Consider recommendation of the Port Commission to approve a 2-year ground lease 

agreement with Ausencio Rubio Rayna DBA Poor Boy Bait for a 40’x100’ tract + adjacent 

space to dock 2 shrimp boats at Smith Harbor.  Presenter is Jody Weaver 

14. Consider amendment to the Lease with Helena Chemical to provide for the scheduled annual 

rent rate increase, effective 8-1-2021, to be 5% instead of based upon the Municipal Cost 

index.  Presenter is Jody Weaver   

15. Discuss the proposed allowance for salary increases based upon a percentage of FY 2020-

2021 salary expense.  Presenter is Jody Weaver   

16. Discuss proposed amendments to the Ordinance described as Appendix A – Fees, Rates and 

Charges.  Presenter is Jody Weaver   

17. Announcement by Mayor that City Council will retire into closed session: 

•        For consultation with City Attorney on matters in which the duty of the Attorney to the 

City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 

Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) 

of the Texas Government Code).  Presenter is Mayor Whitlow  

 

18. Return to Open Session and take any action deemed necessary with regard to matters in closed 

session.  Presenter is Mayor Whitlow   

IX. ADJOURNMENT  
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CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The City Council of The City of Port Lavaca, 

scheduled for Monday, August 09, 2021, beginning at 6:30 p.m., was posted at city hall, easily accessible 

to the public, as of 5:00 p.m. Friday, August 06, 2021. 

________________________________ 

       /s/ Mandy Grant, City Secretary  
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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CITY COUNCIL REGULAR MEETING 
Monday, July 12, 2021 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 

STATE OF TEXAS  § 

COUNTY OF CALHOUN § 

CITY OF PORT LAVACA § 

 

 On this the 12th day of July, 2021, the City Council of the City of Port Lavaca, Texas, convened 

in a regular session at 6:30 p.m. at the regular meeting place in Council Chambers at City Hall, 202 North 

Virginia Street, Port Lavaca, Texas, with the following members in attendance: 

 

 Jack Whitlow     Mayor 

 Jerry Smith (via Zoom)   Councilman, District 1 

Tim Dent     Councilman, District 2 

Allen Tippit     Councilman, District 3 

Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 

Jim Ward     Councilman, District 5 

 Ken Barr     Councilman, District 6 

 

And with the following absent: 

 

  None 

 

Constituting a quorum for the transaction of business, at which time the following business was transacted: 

 

I. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 6:38 p.m. and presided. 

 

II. INVOCATION 

• Former Councilman Floyd Felder gave the invocation. 

 

III. PLEDGE OF ALLEGIANCE 

• Mayor Whitlow – Pledge of Allegiance. 

 

IV. PRESENTATION(S) 

• None 
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V. COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to 

speak longer is received in advance. You may make public comments as you would at a meeting on 

Zoom by logging on with your computer and/or smart phone as described in the zoom invitation 

below or on Facebook Live through the comment section, which will be monitored and answered. 

As appropriate. 

 

• Mayor asked for comments from the public and there were none: 

 

VI. CONSENT AGENDA - Council will consider/discuss the following items and take any action 

deemed necessary 

A. Minutes of June 14, 2021 Regular Meeting 

B. Minutes of June 28, 2021 Special Meeting 

C. Payment of Invoices Exceeding $1,500 

 

Motion made by Councilman District 6 Barr 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

THAT, in accordance with recommendation of staff, Council hereby approves all consent agenda 

items as listed: 

 

Seconded by Councilman District 5 Ward 

 

Voting Yea: 

Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 

 

VII. ACTION ITEMS - (Council will consider/discuss the following items and take any action 

deemed necessary) 

 

1. Consider nomination to the Golden Crescent Regional Planning Commission (GCRPC) 

Regional Economic Development Advisory Committee (REDAC) and nomination to the 

Regional Health and Human Services Advisory Committee (RHHSAC) for 2022 FY.  

Presenter is Jody Weaver   

 

Interim City Manager Weaver advised Council that there was a vacancy to the Golden Crescent Regional 

Planning Commission (GCRPC) Regional Economic Development Advisory Committee (REDAC) and 

Councilman Tippit had previously expressed a desire to serve on it.  She advised that Councilman Tippit 

was currently serving on the Regional Health and Human Services Advisory Committee (RHHSAC) and 

this would create a vacancy should he be moved to the REDAC for the 2022 fiscal year. 

 

Motion made by Councilman District 2 Dent 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 
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THAT, in accordance with recommendation of staff, Council hereby nominates Councilman Allen 

Tippit to the Golden Crescent Regional Planning Commission (GCRPC) Regional Economic 

Development Advisory Committee (REDAC) and also nominates Development Services Director Jessica 

Carpenter to the Regional Health and Human Services Advisory Committee (RHHSAC) for 2022 FY. 

 

BE IT ALSO RESOLVED THAT, other city representatives will remain on current committees as 

listed, a copy which is on file in the office of the City Secretary. 

 

Seconded by Councilman District 5 Ward 

 

Voting Yea: 

Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 

 
2. Consider ratification of City Manager’s approval of purchase order #01-10616 in the amount of 

$27,416.30 issued to Victoria Pool Service and Supply for materials and labor necessary to replace 

sand filter at city pool.  Presenter Jody Weaver   

 

Interim City Manager Weaver advised Council she was asking them to approve ratification of City 

Manager’s approval of purchase order #01-10616 in the amount of $27,416.30 issued to Victoria Pool 

Service and Supply for materials and labor necessary to replace sand filter at city pool.  She advised this 

was an unexpected expense that would need to be covered through a budget amendment. 

 

Motion made by Councilman District 5 Ward 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

THAT, in accordance with recommendation of staff, Council hereby approves ratification of City 

Manager’s approval of purchase order #01-10616 in the amount of $27,416.30 issued to Victoria Pool 

Service and Supply for materials and labor necessary to replace sand filter at city pool. 

 

Seconded by Councilman District 2 Dent 

 

Voting Yea: 

Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 

 

3. Consider approval of Urban Engineering Task Order #26 to prepare the design, bidding and 

contract administration for the Bauer Community Center Parking Lot Rehabilitation 

project.  Presenter is Jody Weaver   

 

Interim City Manager Weaver advised Council the city has $250,000 budgeted to renovate the parking 

lot at the Bauer Community Center.  She reached out to Matt Glaze with Urban Engineering for a 

conceptual cost estimate to renovate the pavement.  She said Urban is estimating to reclaim, stabilize 

with cement and pave with a 2-course asphalt surface  treatment, for approximately $275,000 - 

$300,000 which is somewhat higher than budgeted but in the "ballpark". 
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Weaver’s recommendation is to award a Task Order to Urban Engineering to prepare bid documents 

and bid the project out.  She said the city can plan to add funds to this project in the coming fiscal 

year capital improvement plan, as needed depending upon the bids received.  She said Task Order # 

26 is in the amount of $30,500 including survey, Geotech investigation, design and preparation of 

the bid documents and contract administration. 

 

Motion made by Councilman District 5 Ward 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

 THAT, in accordance with recommendation of staff, Council hereby approves Task Order No. 

26 to Urban Engineering to prepare the design, bidding and contract administration for the Bauer 

Community Center Parking Lot Rehabilitation project, for a fee of $30,500.00. 

 

 BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 

necessary to effect such agreement. 

 

Seconded by Councilman District 3 Tippit 

 

Voting Yea: 

Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 

 

4. Consider recommendation of Port Commission to approve a new 2-year ground lease 

agreement with Miller’s Seafood for Tracts 3, 4, 4, 6 and 12 at City Harbor.  Presenter is 

Jody Weaver   

 

Interim City Manager Weaver advised Council that Miller's Seafood lease of Tracts 3, 4, 5, 6, and 12 at 

City Harbor expires on July 31, 2021.  She said this was discussed at the Port Commission meeting on 

Tuesday and they unanimously voted to recommend option 3 for a New lease with Miller's Seafood which 

is as follows: 

 

Option 3: The City places a freeze on all seafood tariffs; and 

• Miller agrees to a 2-year lease; $2,400/month for Years 1 and 2. 

• Miller places an approved half-page ad in the Fall and Summer Calhoun County Visitor's Guide 

each year during the term of the lease (approx. $1,000/year). 

• w/2 ea. Two-way 1-year options, each with an increase equal to the MCI of the prior October, with 

a minimum percentage of 2.5% and a maximum percentage of 5%. (* With a 60-day notification, 

Miller can exercise a one-year option to extend the current lease document with the applicable 

increase or with 60 days' notice, the City may give notice that the lease will be terminated at the 

end of the current term). 

 

Motion made by Councilman District 3 Tippit 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

THAT, in accordance with recommendation of Port Commission and staff, Council hereby 

approves Lease Option 3 described above, for a new 2-year ground lease agreement with Miller’s Seafood 

for Tracts 3, 4, 4, 6 and 12 at City Harbor, for $2,400/month for Years 1 and 2, a copy which is on file, in 

its entirety, in the office of the City Secretary. 

 

Seconded by Councilman District 5 Ward 

 

Voting Yea: 

Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 

 

5. Receive monthly Financial Highlight Report.  Presenter is Susan Lang   

 

Finance Director Lang presented Council monthly a Financial Highlight Report as of June 30, 2021. 

 

No action necessary and none taken. 

 

6. Consider approval of Quarterly Investment Reports for Quarters ending December 31, 

2020, March 31, 2021 and June 30, 2021.  Presenter is Susan Lang   

 

Finance Director Lang presented Council with Quarterly Investment Reports for Quarters ending 

December 31, 2020, March 31, 2021 and June 30, 2021. 

 

Motion made by Councilman District 5 Ward 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

THAT, in accordance with recommendation of staff, Council hereby approves Quarterly 

Investment Reports for Quarters ending December 31, 2020, March 31, 2021 and June 30, 2021. 

 

Seconded by Councilman District 6 Barr 

 

Voting Yea: 

Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 

 

7. Receive report from Public Works Director on status of water transmission line leak.  

Presenter is Wayne Shaffer   

 

Public Works Director Shaffer presented Council a report on status of water transmission line leak. 

 

No action necessary and none taken. 
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8. Receive report from City Manager regarding excessive rainfall events.  Presenter is Jody 

Weaver   

 

Interim City Manager Weaver presented Council a report regarding excessive rainfall events. 

 

No action necessary and none taken. 

 

9. Announcement by Mayor that City Council will retire into closed session for consultation 

with City Attorney on matters in which the duty of the Attorney to the City Council under 

the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 

conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) of the Texas 

Government Code).  Presenter is Mayor Whitlow   

 

Mayor Whitlow advised there would not be a closed session. 

 

No action necessary and none taken. 

 

10. Return to Open Session and take any action deemed necessary with regard to matters in 

closed session.  Presenter is Mayor Whitlow   

 

No action necessary and none taken. 

 

VIII. ADJOURNMENT 

 

Mayor asked for motion to adjourn. 

 

Motion made by Councilman District 6 Barr, Seconded by Councilman District 5 Ward. 

 

Voting Yea: 

Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 

 

Meeting adjourned at 7:58 p.m. 

 

 These minutes were approved on ______________, 2021. 

 

ATTEST:   

  Jack Whitlow, Mayor 

   

Mandy Grant, City Secretary   
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CITY COUNCIL SPECIAL/WORKSHOP MEETING 
Monday, July 26, 2021 at 3:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 
STATE OF TEXAS  § 
COUNTY OF CALHOUN § 
CITY OF PORT LAVACA § 
 
 On this the 26th day of July, 2021, the City Council of the City of Port Lavaca, Texas, convened 
in a special and workshop session at 3:30 p.m. at the regular meeting place in Council Chambers at City 
Hall, 202 North Virginia Street, Port Lavaca, Texas, with the following members in attendance: 
 
I. ROLL CALL 
 
 Jack Whitlow     Mayor 
 Jerry Smith     Councilman, District 1 

Tim Dent*     Councilman, District 2 
Allen Tippit     Councilman, District 3 
Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 
Jim Ward     Councilman, District 5 

 Ken Barr     Councilman, District 6 
 
*Dent arrived 3:47 p.m. during agenda item #3 (GBRA). 
 
And with the following absent: None 
 
Constituting a quorum for the transaction of business, at which time the following business was transacted: 
 
II. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 3:40 P.M. and presided. 
 
III. COMMENTS FROM THE PUBLIC 

• Mayor Whitlow asked for comments from the public and there were none: 
 
IV. ACTION ITEMS – (Council will consider/discuss the following items and take any action 
deemed necessary) 
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1. Consider request of James Maikoetter for the use of the Bayfront Peninsula Park for the 
Annual Hard Head Derby on Friday, August 6 and Saturday, August 07, 2021. Presenter is 
Wayne Shaffer   

 
 
Public Works Director Shaffer advised Council he had received a request from Mr. James Maikoetter for 
use of  the Bayfront Peninsula Park for the Annual Hard Head Derby on Friday, August 06, 2021 and 
Saturday, August 07, 2021 and also requests waiver of all applicable fees associated with the event. 
 
Motion made by Councilman District 5 Ward 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with the recommendation of staff, Council hereby approves the request of 
Mr. James Maikoetter to use the Bayfront Peninsula Park for the Annual Hard Head Derby on Friday, 
August 06, 2021 and Saturday, August 07, 2021 and hereby waives all applicable fees associated with the 
event. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 3 Tippit, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
Note: Councilman Dent District 2 arrived during Agenda Item #3 
 
2. Consider request of Texas Made Fades Barber Shop for closure of Colorado Street between 

Main and Live Oak Streets for their back-to-school hair cut nonprofit event on Sunday, 
August 08, 2021 from 1:00 pm to 5:00 pm.  Presenters are AJ Piña and Hiram Peña  

 
Mr. A. J. Piña and Mr. Hiram Peña, owners of Texas Made Fades Barber Shop, located inside Adore Me 
Salon at 202 E. Main Street, Port Lavaca, Texas, advised Council they were requesting closure of 
Colorado Street between Main and Live Oak Streets, on Sunday, August 08, 2021 from 12:00 p.m. to 
5:00 p.m. for a non-profit Back-to-School Free Haircut Event put on by them for the community.  They 
said they have done an event like this in Victoria with great success and this was their way to give back 
to the community in Port Lavaca. 
 
Motion made by Councilman District 6 Barr 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves the request of Mr. 
A. J. Piña and Mr. Hiram Peña, owners of Texas Made Fades Barber Shop at 202 E. Main Street, for 
closure of Colorado Street between Main and Live Oak Streets, on Sunday, August 08, 2021 from 12:00 
p.m. to 5:00 p.m. for a non-profit Back-to-School Free Haircut Event and also waives all fees associated 
with this event. 
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Seconded by Councilman District 5 Ward 
 
 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 3 Tippit, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
Note: Councilman Dent District 2 arrived during Agenda Item #3 
 
3. Consider amendment to the current professional services agreement between the City of 

Port Lavaca and the Law Offices of James Lee Murphy, Esq. to provide legal services 
regarding negotiations with the Guadalupe-Blanco River Authority (GBRA).  Presenter is 
Jody Weaver 

 
Interim City Manager Weaver advised Council that this was a proposed amendment to the current 
agreement the city has with James Lee Murphy as Special Council.  She said Mr. Murphy has agreed to a 
change to what he initially proposed as follows: 
 

Section 2. Term of Engagement. My representation will terminate upon the first to occur 
of (i) the close of business on December 31, 2022, unless the parties have entered into a 
written agreement, signed by each party, extending the Term for an additional period or 
periods; (ii) CLIENT elects to terminate the Agreement by paying the total legal services 
fee in full at an earlier date. In the event that we terminate the engagement, I will take 
such steps as are reasonably practicable to protect the Client's interests in the above 
matter. 
 
Section 3. Fees and Expenses. Client will pay, during the term of this engagement a fee of 
S3,000.00 per month for the term of the agreement, due in full upon execution of this 
Agreement but payable in equal monthly payments, subject to an inflation factor as 
reflected in the Municipal Cost Index to be applied annually after the effective date of the 
amendment. 

 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves the proposed 
amendments to the current Agreement the City has with James Lee Murphy as Special Council as follows: 

 
Section 2. Term of Engagement. My representation will terminate upon the first to occur 
of (i) the close of business on December 31, 2022, unless the parties have entered into a 
written agreement, signed by each party, extending the Term for an additional period or 
periods; (ii) CLIENT elects to terminate the Agreement by paying the total legal services 
fee in full at an earlier date. In the event that we terminate the engagement, I will take 
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such steps as are reasonably practicable to protect the Client's interests in the above 
matter. 
 
 
 
Section 3. Fees and Expenses. Client will pay, during the term of this engagement a fee of 
S3,000.00 per month for the term of the agreement, due in full upon execution of this 
Agreement but payable in equal monthly payments, subject to an inflation factor as 
reflected in the Municipal Cost Index to be applied annually after the effective date of the 
amendment. 

 
 BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 

V. ADJOURN SPECIAL MEETING 
 
Mayor asked for motion to adjourn. 
 
Motion made by Councilman District 6 Barr, Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
Special Meeting adjourned at 3:50 p.m. 
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WORKSHOP AGENDA: 
 
VI. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 3:51 P.M. and presided. 
 
VII. COMMENTS FROM THE PUBLIC - Comments will be limited to three (3) Minutes per 

individual unless permission to speak longer is received in advance 
• Mayor Whitlow asked for comments from the public and there were none. 

 
VIII. ITEMS FOR DISCUSSION - Council will discuss the following items 
 
1. Receive presentation by Enterprise on proposed Fleet Management Program. Presenter is 

Jody Weaver  
 
Council discussed this workshop item. 
 
No action was taken. 
 
2. Discuss 2021-22 Capital Improvement Plan (CIP). Presenter is Jody Weaver 
 
Council discussed this workshop item. 
 
No action was taken. 
 
IX. ADJOURN WORKSHOP 
 
Mayor asked for motion to adjourn. 
 
Motion made by Councilman District 5 Ward, Seconded by Councilman District 3 Tippit. 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
Workshop adjourned at 7:24 p.m. 
 
 These minutes were approved on ______________, 2021. 
 

   
  Jack Whitlow, Mayor 
   
Mandy Grant, City Secretary   
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COMMUNICATION

SUBJECT: Payment of Invoices Exceeding $1,500

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive monthly Financial Highlight Report

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive Budget Report from the Guadalupe-Blanco River Authority (GBRA) for

the Port Lavaca Water Treatment Plant for the 2022 Fiscal Year.  Presenter is Stephanie Shelly  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider request of United Way of Calhoun County for use of the Bayfront 

Peninsula Park for their 8th annual family day on Saturday, September 18, 2021 and waiver of 

any fees associated with the event.  Presenter is Wayne Shaffer

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider award of bid for the “Motel 6 Sewer Main Replacement” Project to 

Lester Contracting in the amount of $37,750.00 as the low bidder.  Presenter is Wayne Shaffer  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Review and discuss No New Revenue (NNR) and Voter Approval Rate (VAR) 

for 2021 Tax Year.  Presenter is Susan Lang  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
CITY COUNCIL MEETING: AUGUST 9, 2021 
 
DATE:  8/5/21 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: SUSAN LANG, FINANCE DIRECTOR 
 
SUBJECT: REVIEW AND DISCUSS NO NEW REVENUE AND VOTER APPROVAL RATE 
 
 
The CCAD Tax Assessor/Collector is required to calculate the “No New Revenue” (NNR) and “Voter 
Approval Rate” (VAR) on behalf of the City of Port Lavaca, and publish the Notice in the newspaper and 
on the City’s website.  The calculation of each of the rates are set by the State Tax Code, and must be 
published in order to provide transparency to the property taxpayers of the City.  The NNR establishes the 
threshold in which the city can adopt a property tax rate that does not provide additional revenue.  If the 
City chooses to set its tax rate greater then the NNR, it must hold a Public Hearing and advertise that the 
city is increasing its tax revenue.   The VAR establishes the threshold that, if exceeded, the City must first 
hold an election and seek the approval of the citizens before it can set the property tax rate at or above the 
VAR. 

 

The CCAD is in the process of calculating these rates for all jurisdictions, and we would like to present 
and discuss this notice to City Council. 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-080921-1 of the City of Port Lavaca to adopt the 

City’s Financial Management and Budgetary Policies for 2021-2022 fiscal year.  Presenter is 

Susan Lang  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider Resolution No. R-080921-2 of the City of Port Lavaca appointing a 

Chief Appraiser to Calculate Taxes for 2021.  Presenter is Susan Lang  

__________________________________________________________________

INFORMATION:
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Resolution No. R-080921-2  Page 1 of 1 

RESOLUTION NO. R-080921-2 
 
WHEREAS, the City of Port Lavaca has a tax assessor-collector who assesses and collects taxes 
for the City of Port Lavaca through an agreement dated November 9, 2015; 
 
 AND WHEREAS, according to Section 26.04(c) of the Texas Property Tax Code, it is 
required to have a certified tax assessor-collector to calculate the tax rates for the City of Port 
Lavaca; 
 
 AND WHEREAS, it is time to have such no-new-revenue tax rate and voter-approval tax 
rate calculated; 
 
 NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Port Lavaca 
to appoint the Chief Appraiser of the Calhoun County Appraisal District or his/her designee, being 
duly registered and qualified to perform such calculations for the City of Port Lavaca for the 2021 
tax roll. 
 
 DULY ENACTED by unanimous vote by the City Council at its regular meeting held on 
the 9th day of August, 2021, as same appears in its official minutes. 
 
 

Jack Whitlow, Mayor 
 
ATTEST: 
 
 
Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: Consider approval of a conceptual restaurant & retail development, Big Daddy’s 
Bar and Grill with gift shop to be located north of SH 35 and east of Village Road.  This property

is not platted at this time, but will be approximately 2 acres, being a portion of the remainder of a

19.322-acre tract of land conveyed to Port Lavaca Investors, LTD., recorded in volume 67, page 

943 in official records of Calhoun County, Texas.  Presenter is Jessica Carpenter  

__________________________________________________________________

INFORMATION:

71

Section VIII. Item #7.



 CITY OF PORT LAVACA 

 

1 | P a g e  
 Big Daddy’s conceptual planning commission memo 08022021 
 

MEETING:   August 02, 2021    AGENDA ITEM _______ 
 
DATE:  07.26.2021 
 
TO:   PLANNING COMMISSION 
 
FROM:  JESSICA CARPENTER, DEVELOPMENT SERVICES DIRECTOR 
 
SUBJECT: To consider and discuss approval of a conceptual restaurant & retail development, 
Big Daddy’s Bar and Grill with gift shop. To be located north of SH 35 and east of Village Road. 
This property is not platted at this time, but will be approximately 2 acres, being a portion of the 
remainder of a 19.322-acre tract of land conveyed to Port Lavaca Investors, LTD., recorded in 
volume 67, page 943 in official records of Calhoun County, Texas. 
______________________________________________________________________________ 
 
Sec. 42-159. - Approval of planning commission required. 
 
No person shall construct a multifamily dwelling, townhouse, patio home or other commercial 
development project without approval of said construction project by the planning commission… 
 
The applicant is proposing to open a restaurant and retail establishment titled Big Daddy’s Bar 
and Grill. The proposed restaurant will have a gift shop. The site location is adjacent to the 
approved Express Inn plat on SH 35 north, and east of the Whataburger. The applicant is currently 
the owner of White’s BBQ on Main Street. The applicant has not stated if this is a second location 
or if this will replace the current business on Main Street. 
 
Future Land Use Map 
https://portlavaca.org/wp-content/uploads/2020/10/Future-Land-Use-Plan.pdf 
 
The Future Land Use map designates this parcel as Commercial. Therefore, the proposed Big 
Daddy’s Bar and Grill with gift shop, is complaint with the Future Land Use map. 
 
Comprehensive Plan 
https://www.portlavaca.org/wpcontent/uploads/2016/06/PortLavacaCompPlan2018reduced.pdf 
 
Top Issues Related to Economic Development: 

 • Desire for more restaurants, entertainment, and shopping  
(Chapter 8, Economic Development. Pg. 129) 

 
If approved the specifications for parking are as follows:  

The details of the restaurant seating and retail square footage will determine the parking 
requirements and be defined during the development and plan review phases of the project. 

Subdivision II – Off Street Parking 
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Restaurants, bars, nightclubs, etc. 0.33 per seat 

Retail stores and shops, personal service shops, 
equipment repair and service shops, etc. 

1 per 300 square feet of 
gross floor area 

The minimum ADA parking width is 16ft. to include van accessibility.  

Texas Department of Licensing and Regulations 
https://www.tdlr.texas.gov/ab/2012TAS/2012tasChap5.pdf 
 
CHAPTER 5: GENERAL SITE AND BUILDING ELEMENTS 
502 Parking Spaces 

• 502.2 Vehicle Spaces. Van parking spaces shall be a minimum 132 inches wide and must 
contain an access aisle. Car parking spaces shall be at least 96 inches in width. However, 
van parking spaces may be 96 inches wide only if the access aisle is 96 inches wide. 

• 502.3.1 Width. Access aisles serving car and van parking spaces shall be 60 inches (1525 
mm) wide minimum. 

Sec. 42-6. - Procedure 
A plat must be approved prior to the offering for sale of any lot, tract, or building site; prior to 
any construction work; and before any map of said subdivision is prepared in a form for 
recording. Any plat filed for the first time shall be considered as a preliminary plat, except as 
otherwise stated in this chapter.  
Upon approval for this location to be developed as a restaurant and retail establishment, the 
applicant will proceed with the platting process for this parcel to become the legal lot of record 
for the future Big Daddy’s Bar and Grill with gift shop. 
 
Department Comments: 

Fire: If approval is granted for this location to be developed as a restaurant & retail development, 
a pre-development meeting is recommended to discuss the comprehensive site development and 
design standards, including but not limited to the following comments shall be scheduled with 
the applicant and pertinent city representatives. 

a. A fire department review and inspection will be required at the time of plan submittal and 
site development. 

Public Works: If approval is granted for this location to be developed as a restaurant & retail 
development, a pre-development meeting is recommended to discuss the comprehensive site 
development and design standards, including but not limited to the following: 

a. Review and discuss the municipal utilities’ connection and services to this location. 
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Engineering: If approval is granted for this location to be developed as a restaurant development, 
a pre-development meeting to discuss the comprehensive site development and design standards, 
including but not limited to the following comments shall be scheduled with the applicant and 
pertinent city representatives. 

a. Discuss the access, possible easements, and drainage under plat review and the 
predevelopment meeting. 

b. TxDOT: All drainage and access for this site requires TxDOT approval. TxDOT will 
formally review and comment under the plat review process. 

Development Services: If approval is granted for this location to be developed as a restaurant 
and retail development, a pre-development meeting to discuss the comprehensive site 
development and design standards, including platting will be scheduled. 

Staff Recommendation: APPROVAL 
 
Staff recommends approval of the conceptual restaurant & retail development, Big Daddy’s Bar 
and Grill, and gift shop. To be located north of SH 35 and east of Village Road. This property is 
not platted at this time, but will be approximately 2 acres, being a portion of the remainder of a 
19.322-acre tract of land conveyed to Port Lavaca Investors, LTD., recorded in volume 67, page 
943 in official records of Calhoun County, Texas. 
 
Attachments: 

• Big Daddy’s Site Plan 
• I-35 Corridor Development Map 
• Parcel CAD map 
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COMMUNICATION

SUBJECT: Consider approval of a conceptual fast-food restaurant with a drive-thru, Burger 

King, to be generally located north of Travis Street and south of Tiny Browning Boulevard on 

SH 35 N.  Presenter is Jessica Carpenter  

__________________________________________________________________

INFORMATION:
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MEETING:   August 02, 2021 
 
DATE:  07.26.2021 
 
TO:   PLANNING COMMISSION 
 
FROM:  JESSICA CARPENTER, DEVELOPMENT SERVICES DIRECTOR 
 
SUBJECT: To consider and discuss approval of a conceptual fast-food restaurant with a drive-
thru, Burger King. To be generally located north of Travis Street and south of Tiny Browning 
Boulevard on SH 35 N.  
______________________________________________________________________________ 
 
Sec. 42-159. - Approval of planning commission required. 
 
No person shall construct a multifamily dwelling, townhouse, patio home or other commercial 
development project without approval of said construction project by the planning commission… 
 
The applicant is proposing to open a Burger King fast food restaurant. The site location is adjacent 
to the White Oak strip mall development, south of Murphy’s fuel station, north of the La Quinta 
hotel, and west of Walmart.  
 
Future Land Use Map 
https://portlavaca.org/wp-content/uploads/2020/10/Future-Land-Use-Plan.pdf 
 
The Future Land Use map designates this parcel as Commercial. Therefore, this proposed Burger 
King is complaint with the Future Land Use map. 
 
If approved the specifications for parking are as follows:  

Subdivision II – Off Street Parking 

Restaurants, bars, nightclubs, etc. 0.33 per seat 

The minimum ADA parking width is 16ft. to include van accessibility.  

Texas Department of Licensing and Regulations 
https://www.tdlr.texas.gov/ab/2012TAS/2012tasChap5.pdf 
 
CHAPTER 5: GENERAL SITE AND BUILDING ELEMENTS 
502 Parking Spaces 
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• 502.2 Vehicle Spaces. Van parking spaces shall be a minimum 132 inches wide and must 
contain an access aisle. Car parking spaces shall be at least 96 inches in width. However, 
van parking spaces may be 96 inches wide only if the access aisle is 96 inches wide. 

• 502.3.1 Width. Access aisles serving car and van parking spaces shall be 60 inches (1525 
mm) wide minimum. 

The site plan provides ample parking and ADA parking to meet the above criteria. 

Sec. 42-6. - Procedure 
A plat must be approved prior to the offering for sale of any lot, tract, or building site; prior to 
any construction work; and before any map of said subdivision is prepared in a form for 
recording. Any plat filed for the first time shall be considered as a preliminary plat, except as 
otherwise stated in this chapter.  
Upon approval for this location to be developed as a Burger King fast food restaurant, the 
applicant will proceed with the platting process for this parcel to become the legal lot of record 
for the future Burger King. 
 
Department Comments: 
 
Fire: A fire department review and inspection will be required at the time of plan submittal and 
site development. 

Public Works: Review and discuss the municipal utilities’ connection and services to this    
location under the plat review and comment period. 

Engineering: Discuss the access, possible easements, and drainage under plat review and 
comment period. 

TxDOT: All drainage and access for this site requires TxDOT approval. TxDOT will formally 
review and comment under the plat review process. 

Development Services: Upon conceptual use approval, proceed with the platting process for this 
parcel to become the legal lot of record for the future Burger King. 
 
Staff Recommendation: APPROVAL 
 
Staff recommends approval of this conceptual fast-food restaurant with a drive-thru, Burger King. 
To be generally located north of Travis Street and south of Tiny Browning Boulevard on SH 35 
N.  
 
Attachments: 

• Burger King Site Plan 
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• I-35 Corridor Development Map 
• Parcel CAD map 
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COMMUNICATION

SUBJECT: Consider approval of K’s Sno-Cone Hut, to be located at 449 Broadway Street, 
within the city limits of Port Lavaca. This site is generally located west of Broadway Street and 

east of Commerce Street just north of the intersection of Broadway and Commerce. The property

identification number is 91079. The legal description for this parcel is North End, Block C, Lot 

A, Port Lavaca, Texas.  Presenter is Jessica Carpenter  

__________________________________________________________________

INFORMATION:
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PB MEETING:  August 02, 2021 
 
DATE:  07.13.2021 
 
TO:   PLANNING COMMISSION 
 
FROM:  JESSICA CARPENTER, DEVELOPMENT SERVICES DIRECTOR 
 
SUBJECT: Consider and discuss approval of K’s Sno Cone Hut, to be located 449 

Broadway Street, within the city limits of Port Lavaca. This site is generally 
located west of Broadway Street and east of Commerce Street just north of 
the intersection of Broadway and Commerce. The property identification 
number is 91079. The legal description for this parcel is North End, Block 
C, Lot A, Port Lavaca, Texas. 

 
 
Sec. 42-159. - Approval of planning commission required. 
 
No person shall construct a multifamily dwelling, townhouse, patio home or other commercial 
development project without approval of said construction project by the planning commission… 
 
The proposed K’s Sno Cone Hut will be doing business at the location of 449 Broadway Street. 
This location is currently Acosta Electric. Therefore, if approved, this location will become a 
mixed-use business site. Each business will be in separate buildings. The proposed K’s Sno Cone 
Hut will conduct business from a portable building. Exhibit of the portable building provided in 
the attachments. Acosta Electric is a long-standing electrical business at the location currently 
and will continue to conduct the business from the permanent structure on site. This proposal is 
deemed a positive from the perspective the site is large enough to encompass both businesses 
and meet City code standards, including parking standards as follows: 
 
Future Land Use Map: 
https://portlavaca.org/wp-content/uploads/2020/10/Future-Land-Use-Plan.pdf 
 
This property is located in a commercial designation in accordance with the Future Land Use Map. 
The site can accommodate the proposed and existing businesses and meet City code standards. 
The proposed K’s Sno Cone Hut is a permitted use in the commercial designation. Mixed use sites 
are promoted where code standards can be met. This site is adequate to comprise the mixed-use 
proposal of businesses for both the electrical business and the snow cone hut. 
 
Calhoun County CAD 
https://propaccess.trueautomation.com/clientdb/Property.aspx?cid=83&prop_id=21079&year=20
21 

• COMMERCIAL     State Code:     F1       Living Area:     1444.0 Sq. Ft. 
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Subdivision II – Off Street Parking 

Retail stores and shops, personal service shops, 
equipment repair and service shops, etc. 

1 per 300 square feet of 
gross floor area 

https://library.municode.com/tx/port_lavaca/codes/code_of_ordinances?nodeId=PTIICOOR_C
H48TRVE_ARTIIPASTST_DIV3OREPALO_SDIIOREPA_S48-107MIST 

ADA parking is represented herein on the site plan. The minimum ADA parking width is 16ft, 
referenced and linked herein, to include van accessibility. This site has ample spacing for the 
general required parking and the ADA parking for both businesses. The snow cone business 
requires one parking space and the electrical business requires 5 parking spaces for the 1440 sq. 
ft. of business space as per the Calhoun County CAD referenced and linked below:  

Texas Department of Licensing and Regulations 

https://www.tdlr.texas.gov/ab/2012TAS/2012tasChap5.pdf 
 
CHAPTER 5: GENERAL SITE AND BUILDING ELEMENTS 
502 Parking Spaces 

• 502.2 Vehicle Spaces. Van parking spaces shall be a minimum 132 inches wide and must 
contain an access aisle. Car parking spaces shall be at least 96 inches in width. However, 
van parking spaces may be 96 inches wide only if the access aisle is 96 inches wide. 

• 502.3.1 Width. Access aisles serving car and van parking spaces shall be 60 inches (1525 
mm) wide minimum.  

TxDOT Right-of -Way 

The applicant has decided to close off all access from Broadway Street. The only entrance and exit 
to both businesses will be from Commerce Street. The flow for the proposed businesses will enter 
and exit from Commerce Street as proposed on the site plan provided herein as attachment. TxDOT 
has reviewed and approved the complete blocking of the Broadway Street access to this property. 

Staff Recommendation: Approval 

Staff recommends approval of K’s Sno Cone Hut, to be located 449 Broadway Street, within 
the city limits of Port Lavaca. This site is generally located west of Broadway Street and east of 
Commerce Street just north of the intersection of Broadway and Commerce. The property 
identification number is 91079. The legal description for this parcel is North End, Block C, Lot 
A, Port Lavaca, Texas. 

Department & Agency Comments: 

Engineering: Commerce Street access for ingress/egress only. 
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TxDOT: No access from Broadway Street. 

Fire: No comment 

Public Works: Building is self-contained and does not require sewer and water connections. 

Development Services: The applicant has submitted for a building permit and placement permit. 
The portable building plans are under plan review. Upon Planning Board approval, the building 
permit process can proceed. 

Attachments: 
• Memo -Planning Board 08022021 – Acosta – K’s Sno Cone Hut 
• K ‘s Sno Cone Hut site plan 
• 449 Broadway – K’s Sno Cone Hut Location 
• K’s Sno Cone Hut business narrative 
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COMMUNICATION

SUBJECT: Consider approval of a conceptual plan for a proposed medium-density 

residential four-plex development.  Legal description is Rafei Subdivision (Port Lavaca), Lot 1 

and Lot 2, Property identification number 86471 and 86472.  Presenter is Jessica Carpenter  

__________________________________________________________________

INFORMATION:

92

Section VIII. Item #10.



 CITY OF PORT LAVACA 

 

1 | P a g e  
Townhomes – Shelton 
PC mtg 04-05-21 

MEETING:   August 02, 2021 
 
DATE:  07.24.2021 
 
TO:   PLANNING COMMISSION 
 
FROM:  JESSICA CARPENTER, DEVELOPMENT SERVICES DIRECTOR 
 
SUBJECT: Consider and discuss approval of a conceptual plan for a proposed medium-density 

residential four-plex development. Legal description is RAFEI SUBD (PORT 
LAVACA), LOT 1 AND LOT 2. Property identification number 86471 and 86472. 

 
 
Sec. 42-159. - Approval of planning commission required. 
 
No person shall construct a multifamily dwelling, townhouse, patio home or other commercial 
development project without approval of said construction project by the planning commission… 
 
The applicant is proposing for a medium-density residential four-plex development. The proposed 
development is 0 .62 acres and will have 12 units. This is contingent on final design layout of the 
development, but that is the target number of units. The property will require a replat prior to construction. 

Sec. 12-24. - Building setbacks 

Minimum setback requirements. 

(1) Front setback lines. Minimum front setback lines shall be 15 feet. Corner lots shall have a minimum 
ten-foot setback on the side street. 

(2) Rear setback lines. Minimum rear setback lines shall be five feet from the edge of a utility easement 
or no less than five feet in case where no utility easement exists. 

(3) Side setback line. Minimum side setback line shall be five feet from the edge of a utility easement or 
no less than five feet in cases where no utility easement exists, except on corner lots which require a ten-
foot setback on the side street. 

The proposed medium-density four-plex residential townhome development preliminary site plan does 
display setbacks and the structures do appear to meet minimum setback requirements at this time in the 
preliminary process. 

The development team has participated in a predevelopment meeting with city staff and the terms of 
development were discussed for adherence. 
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Department Comments: 

Fire: Consideration of requirements upon formal project submittal will be anything more than a duplex 
has to be sprinkled in accordance with the International Fire Code Sec 903 – Automatic Sprinkler Systems. 
Review of fire protection sprinkler system and hydrant requirements will be reviewed at the time of replat 
and plan submittal. 

Engineering: Sidewalks are required the length of the frontage of the property. Review of access and 
drainage will be reviewed at the time of replat and plan submittal. 

Public Works: Review of municipal utilities will be reviewed at the time of replat and plan submittal. 

Development Services: Adherence to all replat and design requirements. 

Attachments: 

• Proposed multi-family building site plan 
• Rafei Subdivision 
• PIN 86471 CAD 
• PIN 86472 CAD 
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jmack Architects
5353 West Alabama Street, Suite 695
Houston, Texas 77056
713.524.9524    fax: 713.583.9985

Copyright. Drawings and Specifications are instruments of services and shall remain the property of Jmack Architects. LLC. They are not to be used on other  projects or extensions to this project except by agreement in writing and with appropiate compensation to the architect. Any use of the drawings and / or specifications without a written agreement from the 
architect will be subjected to legal actions and compensation per the Architectural Works Copyright Protection Act of 1990.
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COMMUNICATION

SUBJECT: Consider approval of a 3-lot preliminary minor plat, Howlett’s Subdivision. 
Generally located at the northeast corner of Austin Street and Henry Barber Way. The legal 

description for this parcel is A0137 Samuel Shupe, Tract Pt 54, Acres 3.671. The property 

identification for this site is 40677.  Presenter is Jessica Carpenter  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
MEETING:   August 02, 2021 
 
DATE:  07.26.2021 
 
TO:   PLANNING BOARD 
 
FROM:  JESSICA CARPENTER, DEVELOPMENT SERVICES DIRECTOR 
 
SUBJECT: To consider and discuss approval of a 3-lot preliminary minor plat, Howlett’s 

Subdivision. Generally located at the northeast corner of Austin Street and Henry 
Barber Way. The legal description for this parcel is A0137 SAMUEL SHUPE, 
TRACT PT 54, ACRES 3.671. The property identification for this site is 40677.  

____________________________________________________________________________________ 

Sec. 42-6. - Procedure 
A plat must be approved prior to the offering for sale of any lot, tract, or building site; prior to any 
construction work; and before any map of said subdivision is prepared in a form for recording.  
The applicant for the proposed Howlett’s Subdivision plat is requesting to subdivide the 3.671-acre 
parcel into three (3) lots. Lot one being 0.35 acres and has an old gas station on the site. Lot two being 
0.53 acres and has two metal buildings. Lot three, being 0.46 acres and has a manufactured home on 
site.  

Below references the City Code of Ordnances, Chapter 42 – Subdivisions and Plats, where this 
Preliminary Plat request is compliant and will meet the ordinance as presented. 

Sec. 42-2. - Purpose. 

(c) The city planning commission, before approving any plats submitted to it, shall refer such plats to 
the departments, agencies, and utilities in this chapter named for their suggestions and comments by 
written report. 

Applicant has adhered to the proper subdivision plat submittal and review procedural process prior 
to presentation before the Planning Commission. 

Sec. 42-5. - Policy. 

(a) It shall be unlawful for any owner or agent of any owner of land to lay out, subdivide, plat or replat 
any land into lots, blocks, and streets within the jurisdictional area of this chapter without the proper 
approval of the planning commission. It shall be unlawful for any such owner or agent to offer for sale 
or sell property for building lots, building tracts or urban use therein, which has not been laid out, 
subdivided, platted, or replatted with the approval of the planning commission in accordance with this 
chapter. 

The owner is preparing to list these lots for sale upon recordation of the Howlett Subdivision plat. This  
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Department Comments: 

Engineering:  

• The preliminary plat represents a 60’ access easement for lot 2 and lot 3 which are landlocked 
lots. The 60 ft. access easement meets access easement requirements. 

• Access and Fire Lane easement is not required to be improved to city private road standards. 
However, if future permits are needed, the access easement/fire lane must be improved to city 
road standards. 

Fire:   

• Add “Fire Lane” to the 60ft. Access Easement on the plat.  

Public Works: No comment 

Development Services:  

• Label abandon fuel island outline on lot 1. 
• Show 5’ rear setback on plat for structure on lot 1. 
• Label the concrete pad outline on lot 2. 
• Label 10’ building separation between the metal buildings on lot 2. 
• The remainder parcel will require platting prior to sale or issuance of a permit. 
• Meet all department prior to submitting the final plat. 

Staff Recommendation: Approval 

Staff recommends approval of the preliminary minor plat, Howlett’s Subdivision. Generally located at 
the northeast corner of Austin Street and Henry Barber Way. The current legal description for this parcel 
is A0137 SAMUEL SHUPE, TRACT PT 54, ACRES 3.671. The property identification for this site is 
40677.  

Attachments: 
Howlett Preliminary Plat 
Howlett Preliminary plat aerial 
CAD information 
Google aerial 
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COMMUNICATION

SUBJECT: Consider approval for a Variance Request for a corner lot that shall have a 

minimum ten-foot setback on the side street, but the setback is 7-feet 6-inches for an open walled

carport on a corner lot side street. The carport is under construction at the location of 1323 Algee

Drive.  Presenter is Jessica Carpenter  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
PB MEETING:  August 02, 2021 
 
DATE:  07.26.2021 
 
TO:   PLANNING COMMISSION 
 
FROM:  JESSICA CARPENTER, DEVELOPMENT SERVICES DIRECTOR 
 

SUBJECT: To consider and discuss approval for a Variance Request for a corner lot that shall 
have a minimum ten-foot setback on the side street, but the setback is 7-feet 6-
inches for an open walled carport on a corner lot side street. The carport is under 
construction at the location of 1323 Algee Drive.   

 
 
Sec. 12-24. - Building setbacks 
 

(a) Definitions. For the purpose of this article, the term "building setback lines" means to the 
distance that buildings or structures must be from the property line. 

 
(d) Minimum setback requirements. 

(1) Front setback lines. Minimum front setback lines shall be 15 feet. Corner lots shall 
have a minimum ten-foot setback on the side street. 

 
The variance request if for the flanking street where the secondary driveway is located and where the 
carport is currently under construction. The carport has a setback of 7’6’ and the required setback for 
the corner lot shall have a minimum ten-foot setback on the side street as per the aforementioned code. 

The applicant constructed the open walled carport for the property owner who is wheelchair bound. This 
open walled carport will be used to provide shelter from the weather conditions year-round as he exits 
his vehicle and is transported to his wheelchair to be taken into his residence.  
 
The applicant did seek permit compliance after being informed by code enforcement he needed the permit 
for the construction of the carport. The permit will be issued upon approval of this variance request. 
 
The applicant also sought a petition of approval from the neighboring properties on Second Street where 
the carport is located. There are only three (3) properties on this street. All three properties agreed they 
have no issue with the carport. Two neighbors signed the petition of approval and one neighbor preferred 
not to have any association with the city. This neighbor approved of the carport but preferred not to sign 
a petition. 
 
The applicant will not be closing in the walls of the carport and the construction is near completion.  
 
Attachments: 

• Carport site plan 
• Variance Petition 
• Calhoun County Appraisal District Summary 
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COMMUNICATION

SUBJECT: Consider recommendation of the Port Commission to approve a 2-year ground 

lease agreement with Ausencio Rubio Rayna DBA Poor Boy Bait for a 40’x100’ tract + adjacent 

space to dock 2 shrimp boats at Smith Harbor.  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider amendment to the Lease with Helena Chemical to provide for the 

scheduled annual rent rate increase, effective 8-1-2021, to be 5% instead of based upon the 

Municipal Cost index.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Discuss the proposed allowance for salary increases based upon a percentage of 

FY 2020-2021 salary expense.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Discuss proposed amendments to the Ordinance described as Appendix A – Fees,
Rates and Charges.  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
CITY COUNCIL MEETING: AUGUST 9, 2021 
 
DATE:  8/5/21 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: SUSAN LANG, FINANCE DIRECTOR 
 
SUBJECT: CONSIDER INCREASE IN GUADALUPE-BLANCO RIVER AUTHORITY (GBRA) FEE  
 
 
 

The City of Port Lavaca has contracted with the Guadalupe-Blanco River Authority (GBRA) to reserve its full 
commitment of 4,480 A/F by fiscal year 2025.  Currently, the City holds 2,240 A/F, and increases its 
commitment each year by 448 A/F.  Next year’s commitment will be 2,688 A/F.  The GBRA provided notice 
on June 30, 2021 of an increase for firm water from the current $151.00 per acre-foot per year to $157.00 
per acre-foot per year.  

As a result in both the increased increment of total acre feet of commitment and the increase in cost per 
acre-foot, we find it necessary to increase the current fee for GBRA water “raw water storage” from $6.18 
per month per customer to $7.54 per month per customer, or a 22% increase effective September 1, 2021. 

Section 
Number 

Subject Fee Amount 

 50-52(b) Inspection fee 
 

Water table 

 50-67 Water user rates: 

 50-67 Residential: 
 

 
 Base charge 0—2,000 gallons $17.00per month 

 
 Guadalupe-Blanco River 
 Authority (GBRA) fee 

$6.18per month 

$7.54 per month 
 

 2,001—5,000 gallons $4.78 per 1,000 
gallons 

 
 5,001—25,000 gallons $5.26 per 1,000 

gallons 
 

 Over 25,000 gallons $5.97 per 1,000 
gallons 

 50-67 Small Commercial: 
 

 
 Base charge 0—2,000 gallons 
  5/8 —1½-inch meter 

$19.50 per month 
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https://library.municode.com/tx/port_lavaca/codes/code_of_ordinances?nodeId=PTIICOOR_CH50UT_ARTIIWA_DIV2WASE_S50-67FE


 
 Guadalupe-Blanco River 
 Authority (GBRA) fee 

$6.18$7.54per 
month 

 
 2,001—5,000 gallons $4.95 per 1,000 

gallons 
 

 5,001—25,000 gallons $5.26 per 1,000 
gallons 

 
 Over 25,000 gallons $5.97 per 1,000 

gallons 

 50-67 Large commercial: 
 

 
 Base charge 
 2—6-inch water meter 

$37.00 per month 

 
 Guadalupe-Blanco River 
 Authority (GBRA) fee 

$6.18$7.54per 
month 

 
 0—5,000 gallons $4.95 per 1,000 

gallons 
 

 5,001—25,000 gallons $5.26 per 1,000 
gallons 

 
 Over 25,000 gallons $5.97 per 1,000 

gallons 

 50-67 Outside city limits: 
 

 
For residential and commercial customers located outside the city limits, the 
charge for water shall be 1½ times the rate charged to customers inside the 
city limits 
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COMMUNICATION

SUBJECT: Announcement by Mayor that City Council will retire into closed session:

__________________________________________________________________

INFORMATION:
•        For consultation with City Attorney on matters in which the duty of the Attorney to the 

City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 

Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) of 

the Texas Government Code).  Presenter is Mayor Whitlow
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COMMUNICATION

SUBJECT: Return to Open Session and take any action deemed necessary with regard to 

matters in closed session.  Presenter is Mayor Whitlow  

__________________________________________________________________

INFORMATION:
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